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LSTA funds play an important role in Oklahoma and provide
invaluable resources and assistance to public libraries, library
customers, and communities. In today’s technology driven world,
computers and high speed internet access are necessary to provide
electronic and digital resources. Customers must be computer literate
to use these resources efficiently. Without LSTA funds, Oklahoma
libraries would be unable to provide services imperative to their
communities and customers in the twenty-first century.

It is vital for Oklahoma communities that libraries have the ability to
access information quickly and effectively. Because of the changing
nature of technology and the related needs of local library staff, the
Oklahoma Department of Libraries (ODL) allocated a significant
portion of LSTA funding to support staff salaries. ODL consultants
assisted libraries to acquire high speed internet connections and
provided training opportunities for library and literacy personnel.

ODL staff also provided statewide interlibrary loan and cataloging
services, maintained statewide online catalog, provided assistance for
digitization projects, and negotiated statewide databases such as
EBSCO and SIRS showcased as “Digital Prairie.”

Many of these resources would not be available to public, school,
academic, and special libraries without LSTA funds. The databases,
available free to citizens from their homes, allowed them to access up-
to-date resources and information at their fingertips.

In an effort to promote technology use statewide, ODL personnel
provided training on computer software, computer networking, and
telecommunications issues. They also assisted libraries with the
implementation and support of high speed internet connections.
Librarians and literacy personnel were trained to use electronic
resources.

The outcomes of two LSTA projects highlighted in this report, “In-
Depth Evaluation: E-Rate/Salary Cost Benefit” and “Outcome Based
Project: Computer Training Lab,” are outstanding examples of
successful allocation of LSTA resources for salaries and benefits to
support consulting and training activities.



ODL staff within the Office of Library Development assisted public
libraries to apply for E-Rate discounts, which provided financial
resources necessary to acquire high speed internet access for online
resources such as websites, catalogs and databases, not only for on-site
usage, but also home or office. Many libraries offered Wi-Fi 24/7
access.

The “In-Depth Evaluation: E-Rate/Salary Cost Benefit” demonstrated
tremendous return on investment of LSTA funds. LSTA salaries

accounted for only 1.4% of actual E-Rate dollars received. See charts
page #161.

The ODL computer training lab, supported and maintained by LSTA
funds, i1s regarded as a dynamic learning experience. All types of
personnel, from frontline librarians to directors of large library
systems, have attended classes. The “Outcome Based Project: Computer
Training Lab” section demonstrates that class attendees successfully
used the instruction they received.

ODL has implemented outcome based evaluation for several LSTA
funded projects. Data collection methods used by the ODL Computer
Lab project has been identified as the model for outcome based
retrieval. See charts, pages 185-186 and data collection appendices.

As a result of revenue shortages in Oklahoma, most projects funded
through this five year LSTA cycle have been continuing projects. Loss
of state funding required that some projects, such as OLTNcat, the
statewide union catalog, be moved from partial state funding to total
LSTA funding. In addition, more funds have been allocated to pay for
benefits for state library personnel because of state-mandated salary
increases.

LSTA funds reported in this evaluation represent expenditures
October 1, 2002 through December 31, 2006.

o el e i e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e



el e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

Il. Individual Goals/Projects

R R S A






el e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

Total Expenditures by Goal
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Total Expenditures by Year
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2003 - Dec 2006
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Goal 1: Oklahomans need convenient library resources that
are available in their local communities through physical
libraries and online virtual libraries.
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Goal One
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Goal 1, Objective # 1: Provide an equitable base of print and
electronic library resources to all of Oklahoma through
resource sharing and state wide licensing of electronic
databases and through support of public library operations and
development.
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Project Title: AMIGOS/OCLC Services
LSTA Purpose: Library technology, connectivity, and services

State Goal: Oklahomans need convenient library resources that are
available in their local communities through physical libraries and
online virtual libraries.

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: Provide out-of-state or in-state referral for
interlibrary loans originating in Oklahoma libraries through the
international OCLC system by membership in Amigos.

Progress towards state goal and objective:
Surpassed this goal

__ Met the goal

- Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $391,003

2003 2004 2005 2006
10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06
$131,427 $99,354 $57,980 $102,242
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Total Persons Served: 28,185

2003 2004 2005 2006
10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06
9,395 9,395 9,395

A long tradition of lending between member institutions belonging to
Amigos Library Member Services has resulted in excellent fill rates,
satisfied library patrons and quick turnaround time.

The Oklahoma Department of Libraries (ODL) is able to locate, acquire
and borrow from the extensive resources identified by OCLC’s more
than 86 million bibliographic records utilizing their membership in
Amigos. Each filled request represents information access that would
not have been available otherwise. Through Interlibrary Loan resource
sharing on OCLC, the smallest and largest libraries are able to equally
meet the informational needs of their patrons.

In addition to Interlibrary Loan, the Cataloging staff at the Oklahoma
Department of Libraries depends on the cataloging resources of the
OCLC bibliographic database to provide quality control for materials
added to the statewide network. Materials not found in the statewide
catalog, OLTNcat, are reported to ODL for inclusion. Original
cataloging of Oklahoma materials are added to OCLC and to the

statewide catalog.

The Oklahoma Department of Libraries distributed an online survey to
Oklahoma librarians asking them to evaluate the LSTA projects,
procedures, and personnel involved in administering the grants. When
asked to rate their level of satisfaction with the Amigos interlibrary
loan project, 94% of the respondents rated their satisfaction level as
“satisfied” or “very satisfied.” Following are some comments from the

librarians:

“When I was in a small library I was not sure how it worked.
It was very confusing for me since we did not have the funds to
send out ILL packages or books. Now that I am in a bigger
library and we are connected to an online PAC I understand
the process and the importance of Interlibrary Loan.”

12




“These programs and services are vital to our library
operations. Our community would be at a disadvantage
without the above listed services. We use the interlibrary loan
program to provide materials that our customers request.”
“They are great. We fill almost all the patrons’ requests.”
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AMIGOS Interlibrary Loan
LSTA Funds Expended by Year
2003-Dec 2006
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AMIGOS Interlibrary Loan 2003-2005
Number of Persons Served: 28,185
Percent of Total

9,395

9,395
33%

34%
2006 Data Not Available

ODL Referral for Non-OCLC Libraries

12,000
10,000 9,360 R.Z28
8,000
6,000

4,000

2,000
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| Referral Requests Initiated 1Requests filled
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ODL Lending to OCLC Libraries by Type

Academic
33%

Special/Research
7%

Public
60%

H Public OAcademic @ Special/Research
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Project Title: Consultative Services/Resource Sharing
LSTA Purpose: Services for lifelong learning

State Goal: Oklahomans need convenient library resources that are
available in their local communities through physical libraries and
online virtual libraries.

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: To enable the Oklahoma Department of Libraries
to provide a Library Development Division for the purpose of promoting
equity of access for all Oklahomans; providing training and support for
public library staff to raise the quality of library service; promote
development of services to disadvantaged and at-risk Oklahomans
including youth, persons challenged by illiteracy, the institutionalized,
and Oklahomans whose first language is not English; and to foster
advances in library technology supporting these service goals.

Progress towards state goal and objective:
____ Surpassed this goal
- Met the goal

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $3,905,421

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$1,025,200 $796,508 $1,172,561 $911,152

Total Persons Served: 1,080

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

280 400 400
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Consultative Services include salaries for four (4) departments with the
state library:

Office of Library Development $1,869,794

OTIS (Interlibrary Loan) $1,555,012

Technical Services $374,255

USGI (United States Government Information) $106,362

Office of Library Development

Department provides services to public and institutional libraries. In-
depth projects, E-Rate/Salary Cost Benefit, and the Oklahoma
Department of Libraries Computer Lab, the outcome based project, are
from the Office of Library Development (see pertinent sections). In
addition, staff paid through LSTA funds has initiated special projects
with outside funding sources, such as $33,000 from the Bill and
Melinda Gates Foundation for “Siga Adelante,” an outreach project to
Spanish speaking patrons by six (6) public libraries working in
partnership with community literacy groups. This 18 month pilot
project could possibly be used as a model by the Foundation for a
national project, and $27,500 from the Bill and Melinda Gates
Foundation for “Convincing Decision Makers of Our Value,” a statewide
Advocacy training for library and literacy personnel. Staff include:
four (4) regional public library consultants, youth services consultant,
institutional/LSTA consultant responsible for statistical reporting at
federal and state levels, and literacy coordinator. These positions
support libraries in a broad sense including liaison with Oklahoma
Library Association, State Department of Education, Public Library
Director’s Council, and the State Regents for Higher Education. An
increasing number of co-partnerships have been established such as the
Oklahoma Library Technology Network Advisory Council, and
particularly agencies involved in child development and reading
promotion. Literacy partnerships include Oklahoma Literacy
Coalition, Department of Human Services, Oklahoma Education
Television Authority, and more than 60 locally based volunteer literacy
councils.

Responses to the online survey regarding the Office of Library
Development were as follows:

18



“The ODL always keeps us informed of any grants that can
help our libraries. They are excellent in helping us in all the
ways they can.”

“The well being and improvement of public libraries in
Oklahoma is a high priority for all of the staff at ODL. They
make the grant application process painless and as efficient as
possible. They are always helpful.”

“I find the ODL staff to be very prompt and efficient in
answering questions and encouraging participation in the
grant application process. They provide excellent service and
assistance throughout the entire process.”

“We have come so far in such a short time, only by the Grace of
God and the Oklahoma Department of Libraries.”

Oklahoma Technology Information Systems

The Oklahoma Department of Libraries Reference and Interlibrary
Loan staff, including one (1) administrative librarian, four (4) reference
librarians, an interlibrary loan office manager, a circulation manager,
and two (2) clerks, answer reference queries, process interlibrary loan
requests, refer requests for out of state or out of network availability,
and select materials that will enhance local library collections. Through
the OLTN statewide interlibrary loan network and catalog, partnering
with Amigos/OCLC Library Services, the Oklahoma Department of
Libraries is able to provide library materials and support to 244
participating interlibrary loan libraries and 573 libraries with holdings
in the union catalog.

The Cataloging Department, including two (2) catalogers, and two (2)
clerks, assists libraries with bibliographic quality issues, updates and
deletes records in OLTN, and creates original cataloging records for
materials not already in the database. The number of records added,
updated, or deleted in OLTN by the cataloging staff were: FFY03,
2,151; FFYO04, 2,554; and FFY05, 1,976.
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Reference, Interlibrary Loan and Cataloging staff work together to
acquire, identify, catalog, and make available resources for all citizens
of Oklahoma through these Oklahoma Department of Libraries
services.

US Government Information Division

The Oklahoma Department of Libraries has been a regional depository
for federal government documents since 1893. The US Government
Information Division provides reference/research, Interlibrary Loan,
and training services to individuals and consulting services to selective
depository libraries statewide. These depositories include four (4)
public and sixteen academic libraries. Because of the transition to
more electronic and digital government resources, outreach efforts have
focused on regional training opportunities for the Oklahoma library
community. During the last year, staff has conducted off-site training
to help more than 400 Oklahomans find and use federal information
online.

20



Consultative Services/Resource Sharing
LSTA Funds Expended by Year
2003-Dec 2006

$1,500,000

$1,200,000

$900,000

$600,000

$300,000

$0
2003 2004 2005 2006

Consultative Services/Resource Sharing
% of Total Expenditures
2003-Dec 2006

$7,219,487
65%

$3,905,421
35%

O Consultative Services Funds Expended O LSTA Funds Expended
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Consultative Services/Resource Sharing 2003-2005
Number of Persons Served: 1,080
Percent of Total

280
26%

2006 Data Not Available
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—_———— b — e —
Project Title: DIALOG
LSTA Purpose: Library technology, connectivity, and services

State Goal: Oklahomans need convenient library resources that are
available in their local communities through physical libraries and
online virtual libraries.

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: The databases of Dialog provided access to
thousands of authoritative business, scientific, intellectual property,
and technical publications. These online databases supplemented the
statewide databases offered to citizens of Oklahoma. As part of the
deep web, Dialog provided content accessibility much greater than
traditional Web search engines could provide. The deep web is a vast
repository of underlying content, such as documents in online
databases that general purpose web crawlers can not reach. Dialog
was essential for reference and interlibrary loan source verification and
responding to reference requests.

Progress towards state goal and objective:
Surpassed this goal

___ Met the goal

- Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $6,457

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$2,251 $750 $3,000 $456

Total Persons Served: 499

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

240 44 215

23




The 900+ bibliographic databases of Dialog provide access to thousands
of authoritative business, scientific, intellectual property, and technical
publications. These online databases supplement the statewide
licensed databases and increase the resources offered to citizens of
Oklahoma. They also supplement traditional print sources. Reference
librarians search Dialog for journal citations and full text articles
unavailable otherwise. It is also used for Interlibrary Loan source
verification for incorrect or incomplete citations. As part of the deep
web, Dialog provides content accessibility much greater than
traditional web search engines can provide. Online bibliographies
and/or full text articles are retrieved for researchers, students and
library patrons.

Librarians can initiate subject requests through the statewide
Interlibrary Loan network and receive information from these
databases to supplement their patron’s informational needs. Databases
frequently queried are: Eric; Dissertation Abstracts; Library
Literature; Agricola; Magazine Database; Georef; Computer Database;
Geobase; Chemical Abstracts; Chronolog Newsletter; Scisearch;
Medline; Marquis Whos Who; Biography Master; NE Journal Medicine;
ABl/Inform; Historical Abstracts; PAIS Intl; Newspaper Abstracts;
PROMT; Energy Sci & Tech; Business Arts; Bibliography History &
Art; Art Lit Int’l; Art Abstracts; Wilson Humanities; Arts &
Humanities; TV/Radio Transcripts; Psychoinfo; Criminal Justice;
Health & Wellness; Ontap Psycinfo; Gale DB Pub/Brdcst; Periodical
Abstracts Plus; Readers Guide; and Proquest Newsstand. These
database names give an indication of the type and depth of resources
our patrons are seeking. The number of databases searched was:
FFY03, 120; FFY04, 157; and FFYO05, 192.

Many of the highly technical or research oriented journals in Dialog
would be too expensive for local libraries to individually acquire, and
are needed only by a select number of patrons. With the resources of
Dialog accessible to the Oklahoma Department of Libraries, these
patrons can conduct research without being limited to local library
budget and materials. Interlibrary Loan benefits by improving the
accuracy of citations submitted by patrons. This in turn improves
turnaround time and identification of institutions where articles can be
acquired. Dialog is a cost effective, reliable resource for improving
Reference and Interlibrary Loan services statewide.
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DIALOG
LSTA Funds Expended by Year
2003-Dec 2006
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DIALOG 2003-2005
Number of Persons Served: 499
Percent of Total

2006 Data Not Available
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Project Title: Digital Virtual Reference
LSTA Purpose: Services for Lifelong Learning

State Goal: Oklahomans need convenient library resources that are
available in their local communities through physical libraries and
online virtual libraries.

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: Information needs of the citizens of Oklahoma
currently are addressed during regular library hours. A 24/7 setting
offers access and expertise beyond traditional hours open. Use of
library online resources should increase and libraries will become more
visible beyond the traditional hours.

Progress towards state goal and objective:
__ Surpassed this goal

___ Met the goal

- Made progress towards this goal

__ Did not work towards this goal

LSTA Funds Expended: $17,600

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$17,600 $ $ $

Total Persons Served: 418

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

418

The purpose of the Virtual Reference project was to introduce a virtual
reference service using email and live chat sessions to Oklahoma
libraries and their patrons. Eleven Oklahoma libraries were selected to
participate in this project. A link on each library’s website would let

27




library patrons submit questions to the reference staff through either
an email message or connect “live” during hours set by the library. The
reference service used was QuestionPoint, a service developed by the
Library of Congress and OCLC. A logo for Oklahoma’s “Ask a
Librarian,” our name for the virtual reference service, was developed by
the Oklahoma Department of Libraries Public Information Office. Each
participant developed its own link to the service. Additionally some
public libraries added the link to their web site even though they were
not participating in the pilot project.

Observations from the first year included: one year was not enough
time to fine tune scheduling, staffing issues; software setup and
adjustments to local policies for the participants; publicity and
marketing were left to each library with less than desirable results;
and local users had problems finding the service or understanding how
to use the service. However, libraries did find that once patrons used
the virtual reference service, the response was positive.

During the second year of the project only two libraries participated.
Many decided to use their own in-house email system instead. To
institute the “Chat” section of this program, a computer has to be
monitored continually for the time the instant messenger is open.
Libraries found instant messaging was difficult or scary to many
patrons. The significant amount of staff time needed to keep chat open
was another drawback to continued participation. Email queries
worked much better for the majority of users.

By July of 2006, the Oklahoma Department of Libraries decided the
rising cost of the QuestionPoint software was prohibitive and
expenditure of staff time on live chat was too great. Most of our patrons
and those of the Muskogee Public Library still using the service could
easily be moved into an email virtual reference environment. Lessons
learned from this project, which included patron expectations, staffing
levels to maintain chat, and overall acceptance of email reference, were
the impetus for the Oklahoma Department of Libraries to develop a
successful locally run email “Ask a Librarian” reference service.
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Digital Virtual Reference

LSTA Funds Expended by Year
2003-Dec 2006
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Project Title: LSTA Administration

LSTA Purpose: Library technology, connectivity, and services

State Goal: Equitable library resources and services

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: This project reports on the funding assigned to
Administration of the LSTA State Grant for Oklahoma.

Progress towards state goal and objective:

Surpassed this goal

Met the goal

Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $90,698

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$26,390 $25,196 $39,112 $
Total Persons Served: 60
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
25 18 17

The LSTA Coordinator organized the implementation, administration

and reporting of the LSTA funds received by the Oklahoma

Department of Libraries (ODL). The Coordinator received the LSTA
project proposals and implemented the annual program decisions of the
Director as ratified by the ODL Board of Directors. Individualized
project numbers and categories were established for each project
according to the agency financial system. Project expenditures were
itemized and information provided to the Office of Library Development
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Administrator and project lead officers. The LSTA Coordinator
assisted project leaders with sub-grants and monitored LSTA
expenditures and financial reporting by sub-grantees. The LSTA
Coordinator, with the assistance of the Office of Library Development
Administrator, directed lead officers in the establishment of LSTA
project outcomes and evaluation procedures. Outcome based
evaluations were implemented in the Computer Training Lab,
Certification for Public Librarians, Continuing Education for Public
Librarians, and the Summer Reading Program projects. Lead officers,
the fiscal office and the LSTA Coordinator facilitated closure of federal
fiscal year financial funds. The LSTA Coordinator organized, edited
and submitted the annual report which is required each December to
the Institute of Museum and Library Services (IMLS).

The Office of Library Development Administrator and the LSTA
Coordinator authored and administered a grant which leveraged
$70,000.00 LSTA funds targeted for the installation of T1 lines and
wireless computer access within Oklahoma public libraries with
$140,000.00 from the Bill and Melinda Gates Foundation. Another Bill
and Melinda Gates Foundation grant was secured by the Administrator
and the Coordinator in which $81,320.00 LSTA funds were leveraged
with $116,440.00 Foundation funds to replace outdated public access
computers in the public libraries and install wireless computer access
hotspots.

In federal fiscal years 2003, 2004, and 2005, the Coordinator attended
training workshops presented by IMLS in Washington DC.

The funding reported for this project represents a percentage of the
federal taxable earnings of the salary of the LSTA Coordinator.

A respondent from the ODL online survey stated, “I could not function
without ODL help working with LSTA projects.”
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LSTA Administration
LSTA Funds Expended by Year
2003-Dec 2006
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LSTA Administration 2003-2005
Number of Persons Served: 60
Percent of Total

18
30%

17
28%

42%

2006 Data Not Available
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Project Title: Illiad Interlibrary Loan Management Software
LSTA Purpose: Library Technology, Connectivity, and Services

State Goal: Oklahomans need convenient library resources that are
available in their local communities through physical libraries and
online virtual libraries.

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: OCLC Illiad Resource Sharing Management
software, automates routine interlibrary loan functions and reduces
paperwork. This software manages the Oklahoma Department of
Libraries requests that are received from librarians statewide in paper
format.

Progress towards state goal and objective:
___ Surpassed this goal

Bl Met the goal

__ Made progress towards this goal

__ Did not work towards this goal

LSTA Funds Expended: $3,000

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$3,000 $ $ $

Total Persons Served: 4,456

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

4,456

The Oklahoma Department of Libraries acts as the interlibrary loan
referral agent for non-OCLC libraries whose requests are not filled
instate by the state interlibrary loan network. These requests are
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moved into the OCLC Interlibrary Loan system from the state
interlibrary loan network. Mail requests from libraries that have no
access to any computer technology, primarily correctional institutions,
are moved into OCLC through the Illiad Resource Sharing
Management software. For FFY03, 4,456 requests were added for
these libraries. The referral process is handled through the
Interlibrary Loan office of the Oklahoma Department of Libraries.
This process includes establishing custom location strings based on the
requirements of the individual libraries and geographic proximity of
lenders. A request can go through a maximum of 15 locations, five
potential lenders at a time. The status of the request is reported to the
borrowing library through the statewide network or through the mail
for libraries without computer access. For FFY03, 84.8%; FFY04,
79.3% and FFY05 76.8% of all requests referred by the Oklahoma
Department of Libraries were filled. The Oklahoma Department of
Libraries also fills requests from other Oklahoma OCLC libraries and
out of state libraries through the OCLC Interlibrary Loan System.
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llliad Interlibrary Loan Management Software
LSTA Funds Expended by Year
2003-Dec 2006
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llliad Interlibrary Loan Management Software 2003-2006
Number of Persons Served
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Project Title: OLTNcat and Interlibrary Loan/Oklahoma Catalog
LSTA Purpose: Library Technology, Connectivity, and Services

State Goal: Oklahomans need convenient library resources that are
available in their local communities through physical libraries and
online virtual libraries.

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: The Oklahoma Department of Libraries acts as the
coordinating agent for the statewide web-based catalog and interlibrary
loan referral node for libraries that do not have worldwide access to
resources outside the state of Oklahoma.

Progress towards state goal and objective:
Surpassed this goal

___ Met the goal

- Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $925,625

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$191,599 $434,026 $225,000 $75,000

Total Persons Served: 118,031

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

58,729 58,729 573

The Oklahoma Department of Libraries acts as the coordinating agent
for the statewide web-based catalog, OLTNcat, and the statewide
Interlibrary Loan network. The current vendor for this initiative is
Auto-Graphics, Inc. In order to maximize the availability of library
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resources to all Oklahomans, this project provides an online catalog of
library resources with library locations attached to bibliographic
records. Any citizen can go to his library or through a home computer to
access the online catalog and determine location of materials. It also
includes five virtual online catalogs, with interlibrary loan
interoperability, for libraries’ whose holdings are not in the union
catalog. This project assures service availability to the smallest as well
as the largest library. All types of libraries are included in the
OLTNcat and the statewide Interlibrary Loan network, including
public, academic, school, special, and institution libraries.

The cataloging capabilities of the OLTNcat allow all 573 participating
libraries to download records into their local systems, providing them
with bibliographic records meeting MARC standards. Additional
cataloging assistance is provided at the state library level to provide
cataloging for materials not included in the union catalog. There has
been a marked increase in cataloging activity from FFY04 to FFY05,
almost doubling in number. Searches against the database have
likewise increased in number to an astonishing 559,000 hits.

The Interlibrary Loan network consists of 244 participating libraries
which include 136 Public, 50 School, 28 Academic, 20 Institution, and
10 Special libraries. Nevertheless, interlibrary loan activity has
decreased. Factors which may have led to this situation are: online
records with library locations give patrons additional places to obtain
materials before initiating requests; more libraries are charging
patrons the cost of postage and handling for interlibrary loan materials.
A downturn to this trend is anticipated as budgets increase, training
continues and additional incentives for net lenders are begun. In
addition, the ODL collection serves as a back-up interlibrary loan
resource and circulated 93,758 items from 2003 through December 31,
2006.

The OLTNcat has improved the quality of local library catalogs through
bibliographic quality control. It has provided an additional source of
library materials for library patrons through interlibrary loan. The
OLTNcat and interlibrary loan have contributed to the autonomy of the
local library by offering improved services and products to their local
patrons. OLTNcat is a multi-library cooperative process of shared
resources benefiting libraries and patrons alike.
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In the ODL online survey, 92% of the librarians who responded rated
their level of satisfaction with the OLTNcat (Oklahoma Catalog) project
as “satisfied” or “very satisfied.”
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OLTNcat & Interlibrary Loan/OK Catalog
LSTA Funds Expended by Year
2003-Dec 2006
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OLTNcat & Interlibrary Loan/OK Catalog 2003-2006
Number of Persons Served: 118,031

58,729

50%
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2006 Data Not Available

OLTNcat & Interlibrary Loan/OK Catalog
Breakdown of Participating Libraries by Type
Total: 244 Libraries
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ODL Circulations by Year
% of Total 93,758
2003 - Dec 2006

ODL Circulation by Year
2003-Dec 2006
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Project Title: Public Access Computer/Wireless Internet

LSTA Purpose: Library technology, connectivity, and services

State Goal: Equitable library resources and services

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development

Project Purpose: The original purpose for the $81,320 in LSTA funds
was for Public Access Computer Hardware and Software Replacement.
The $81,320 was reallocated to a Library Wireless Internet Project.

Progress towards state goal and objective:
- Surpassed this goal

Met the goal

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $81,320

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$ $ $81,320 $
Cash Match:
2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$ $ $81,320 $

Total Persons Served: 49

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

49

The Administrator and LSTA Coordinator authored a grant to the Bill
and Melinda Gates Foundation for $622,500 for Public Access
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Computer Hardware and Software Replacement in Oklahoma public
libraries. Therefore, the $81,320 in LSTA funds were reallocated to a
Library Wireless (Wi-Fi) Internet Project for the match with another
Gates grant award of $116,440.00 to implement Wi-Fi spots in public
libraries. Libraries were able to provide 24/7 wireless internet service
to customers not only inside the library building but also to those
outside the library facility. Libraries that offer Wi-Fi Hot Spots in their
community are an economic benefit to the entire community. Local
citizens and travelers now have services that were previously available
only in urban areas, thereby shrinking the digital divide seen between
rural and metropolitan areas.

Administrator and LSTA Coordinator of Library Development at
Oklahoma Department of Libraries (ODL) queried vendors and
telecommunication companies regarding equipment; wiring; access
points; broadband speeds, and etc. needed to successfully install and
implement Wi-Fi. Forty-Nine (49) libraries and branches were funded
for Wi-Fi. Libraries are presently implementing the project; therefore,
no outcomes have been reported.

Due to the success of the Wi-Fi project many additional public libraries
are interested in offering Wi-Fi in their communities. ODL has
received twenty-one phone call inquiries from libraries asking if they
are eligible for the next round of Wi-Fi applications.

Anecdotal response received:

“I would like to reiterate my thanks for the wireless grant we
received recently. Not a day goes by that someone doesn’t
approach the reference desk and ask for an internet cable —
now we are able to tell them to Gust turn it on.” Of course,
we still offer wired access, but more and more, people are
taking advantage of the Wi-Fi service. We have had
travelers staying at Lake Murray resort come in to town to
use their laptops and catch up on their mail, pay bills, etc
Our access extends beyond the mortar into the parking lot,
so oftentimes we have people parked in our lit parking lot,
using their laptops after hours. We haven’t incorporated
any new policy to accommodate our Wi-Fi — it is filtered the
same as our hard wired terminals.”
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Public Access Computer/Wireless Internet
LSTA Funds Expended by Year
2003-Dec 2006
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Public Access Computer/Wireless Internet 2003-2006
Number of Persons Served
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Project Title: Statewide Shared Databases

LSTA Purpose: Library technology, connectivity, and services

State Goal: Equitable library resources and services

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: The Oklahoma Department of Libraries (ODL)
offered online full-text information resources to government agencies
and to all types of Oklahoma libraries and their patrons. ODL served as
the coordinating agency for these resources. The resources were
available to Oklahoma citizens via the internet. They could be accessed
remotely from home and office as well.

Progress towards state goal and objective:
____ Surpassed this goal
B Met the goal

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $847,225

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$94,927 $441,911 $310,387 $
Cash Match:
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$531,993 $424,302 676,660 543,798
Total Persons Served: 4,800,000
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
400,000 400,000 4,000,000
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The Oklahoma Department of Libraries (ODL) serves as the
coordinating agency for online information resources for all Oklahoma
libraries and state government employees.

The ODL, on behalf of the Oklahoma Library Technology Network
(OLTN), licenses information databases. This program is referred to as
the Statewide Shared Databases. It offers access to full-text
information databases to all library types regardless of their location,
size, or economic status.

The equity of access to information provided through this project
enriches all Oklahoma communities. Oklahoma citizens have free
access to current, credible online resources because of this project.

There are 1,549 schools and libraries registered to use the program.
This registration represents all 77 Oklahoma counties. The number of
registrations range from two in a sparsely populated county in the
southwest part of the state to 200+ in Oklahoma and Tulsa counties.

Registration to use the products continues to increase. In 2006, 100% of
public libraries, 100% of academic libraries, 73% of special libraries and
64% of school libraries were registered.

Each registered participant provides access information to their
patrons for home or office use. All public libraries in the state except
two offer service to all citizens in the county in which they are located.

Purchasing statewide licenses for products/services results in a 94%
cost savings to Oklahoma taxpayers compared to purchase by
individual institutions. Many Oklahoma libraries are very small and do
not have adequate funding to purchase online products.

The ODL sought input from participants via an online survey in 2006.
A total of 331 libraries responded. The respondents by library type
were as follows: 98 public; 196 schools; 36 academic and 1 special.
55.6% of the total respondents indicated that they could not afford to
purchase any online products. An additional 30.3% indicated that they
could afford to purchase only from one to three databases.

The number of searches in the Statewide Shared Database project
increased from 2,700,000 in 2002 to 12,030,878 in 2006.
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In the ODL online survey, 96% of respondents rated their level of
satisfaction with the Shared Databases project as “satisfied” or “very
satisfied.” This includes databases such as EBSCO, SIRS, WorldCat,
and Books in Print. Following are some of the comments from
librarians who completed the survey:

“The online databases are priceless! We couldn’t afford them
on our own, and they provide tremendous resources for both
library staff and for our customers.”

“Without the grants, it would be VERY difficult to maintain

and/or upgrade our technological offerings whether it is
hardware, software, online databases, etc.”
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Statewide Shared Databases
Funds Expended by Year
2003-Dec 2006
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Statewide Shared Databases 2003-Dec 2006
Number of Persons Served: 4,800,000
Percent of Total
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Statewide Licensed Databases
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Statewide Licensed Databases
Number of Online Searches: 29,366,588
2003 - Dec 2006
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Project Title: T1 Connectivity

LSTA Purpose: Library technology, connectivity, and services

State Goal: Equitable library resources and services

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: T-1 bandwidth upgrade will facilitate access to
electronic information resources by allocating funds for the upgrade of
electronic equipment for libraries or the provision of new equipment,
including telecommunications and computing hardware.

Progress towards state goal and objective:
- Surpassed this goal

Met the goal

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $66,507

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$66,507 $ $ $

Total Persons Served: 194,821

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

194,821

The goal of the project was improved connections in public libraries
providing services proven to be of economic value to the community.
Installation of T-1 bandwidth and implementation of Wi-Fi Hotspots in
public libraries has assisted libraries to be a focal point in their
community, thereby providing the library with an important economic
role in the community. Most public libraries in Oklahoma are funded
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through sales tax revenue. It is important that city officials realize the
importance of the library’s internet access so that funding for new
equipment and software will continue to be provided. These libraries
are now able to offer 24/7 service so that even when the library is not
open customers are able to access internet resources. This has proven
to be a boost for cities as shown by the comments provided by libraries
where sales people, businesses, and customers utilize the internet
access after hours.

Thirty public libraries upgraded to a T-1 bandwidth and one (1) public
library implemented Wi-Fi.

The grant provided the ability to leverage $70,000 LSTA funds with a
Bill and Melinda Gates Foundation grant for $140,000, allowing
twenty-five additional public libraries to upgrade to T-1 capacity and
twenty-three public libraries to implement Wi-F1i, potentially reaching
194,821 people. With increased internet speed and implementation of
Wi-F1 access, public libraries have been able to show city governments
and governing library boards that their public libraries are an economic
asset to the community.

Until the T-1 was installed college students could not pull up video
clips from professor’s websites, patrons could not download large files,
and one library had emergency training with their fire department and
could not access needed files. T-1 access provides the speed for on-line
catalogs and computer training labs. Following are quotes on the
impact of Wi-Fi service: “I would like to reiterate my thanks for the
wireless grant we received recently. Not a day goes by that someone
doesn’t approach the Reference desk and ask for an internet cable — now
we are able to tell them to just turn it on.” Of course, we still offer wired
access, but more and more, people are taking advantage of the Wi-Fi
service. We have had travelers staying at Lake Murray resort come in to
town to use their laptops and catch up on their mail, pay bills, etc. Sales
people traveling through Ardmore will stop and catch up their account
paperwork here inside the library, too. More and more, students are
enrolling in remote courses and will use the library to do homework and
as a site to take proctored exams. Our access extends beyond the mortar
into the parking lot, so oftentimes we have people parked in our lit
parking lot, using their laptops after hours. Thanks again for the help
in securing this commodity.”
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T1 Connectivity
LSTA Funds Expended by Year
2003-Dec 2006
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T1 Connectvity 2003-2006
Number of Persons Served
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Project Title: Technology Consultant

LSTA Purpose: Library technology, connectivity, and services

State Goal: Equitable library resources and services

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development.

Project Purpose: A Consultant to assist in the development of a
strategic library technology plan on behalf of the Oklahoma Library
Technology Network (OLTN). This Consultant will help identify goals
for statewide technology implementation and resource-sharing for
Oklahoma for the next three to five years; Recommend strategies and
approaches for achieving the goals; identify the new technology

components that could be deployed to further resource-sharing in
Oklahoma.

Progress towards state goal and objective:
____ Surpassed this goal
- Met the goal

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $38,705

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$38,705 $ $ $

Total Persons Served: 1,500

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

1,500
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RMG Consultants, Inc. won the award to assist with the development
of a three to five year Oklahoma Library Technology Network (OLTN)
Strategic Plan. They worked under the supervision of the Oklahoma
Department of Libraries (ODL) Deputy Director, the ODL Director of
Library Technology, and the (OLTN) Taskforce.

Professional librarians from the Oklahoma Department of Libraries,
Metropolitan Library System, Oklahoma State University Library,
Integris Health System, and the Oklahoma State Department of
Education served on the taskforce.

The taskforce sought input via online surveys. Focus groups also
provided input.

The completed plan was presented to the ODL Director, OLTN steering
Committee, and the OLTN Advisory Council in October 2003.

The plan identified goals for statewide technology implementation and
resource-sharing for Oklahoma from 2003 — 2008, recommended
strategies and approaches for achieving the goals, and identified new
technology components that could be deployed to encourage resource
sharing in Oklahoma.

The finished plan recognized the ODL for providing significant
leadership and direction for a well-developed infrastructure for
statewide cooperative projects. It identified Oklahoma as one of the
leading states in providing significant services to all residents
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Technology Consultant
LSTA Funds Expended by Year
2003-Dec 2006
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Technology Consultant 2003-2006
Number of Persons Served
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Project Title: Web Based Annual Report

LSTA Purpose: Library technology, connectivity, and services

State Goal: Equitable library resources and services

State Objective: Provide an equitable base of print and electronic
library resources to all of Oklahoma through resource sharing and state
wide licensing of electronic databases and through support of public
library operations and development

Project Purpose: Provide statistics on public and institutional

libraries in Oklahoma. Among the uses of the statistics are to establish
eligibility for the state aid program of ODL; provide information to the
federal FSCS reporting system. These statistics are a basic component
of library planning for individual libraries and for the state as a whole.

Progress towards state goal and objective:
Surpassed this goal
Met the goal
Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $21,019

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$3,000 $5,092 $10,000 $2,927

Total Persons Served: 544

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

125 207 212

Objective of the Annual Report is to maintain and improve the online
annual report for collection of public library data. Annual report data is
used to determine state aid eligibility and for statewide planning,
budgeting and grant writing. Data is also reported annually to the
federal government for national public library comparison statistics.
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Upgrades and additions to the report included PDF printing, carryover
calculations - an essential field in determining state aid, countywide
state aid eligibility questions and online help screens. One of the most
timesaving upgrades was making administrative functions web-based
which prevent overwriting of saved data.

Every year since 2004, 100% of the annual reports were submitted
electronically. Eight systems, 98 branches, and 103 public libraries
submitted reports.

Every year, the federal statistics program has changed their data
report fields; therefore our programmer has adjusted our data export
fields accordingly. Variations in LSTA expenditures will occur based
on the number of changes.

In 2006, a cost benefit analysis was done between the current
DiscoverSoft product, LibPAS a new company developing this type of
software, and Bibliostat the standard software used by 37 states. The
setup cost for Bibliostat would be $44,350 with an annual $29,600 fee;
LibPAS setup at $1750 with annual $11,000 fee; and DiscoverSoft at an
annual $6000. DiscoverSoft has all the same basic functionalities as
Bibliostat at a much lower cost in addition to a fast local turn-around
time.

Electronic data submission allows the state to evaluate the data more
effectively so state aid funds can be distributed, the federal data
submitted, and the searchable web-based data posted quickly for
accurate gathering of statistics for budget reports, librarian inquiries or
legislative information requests.

64



Web Based Annual Report
LSTA Funds Expended by Year
2003-Dec 2006

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

2003 2004 2005 2006

Web Based Annual Report vs. LSTA
% of Total Expenditures
2003-Dec 2006

$7,219,487
100%

$21,019
0%

O Web Based Annual Report Funds Expended HELSTA Funds Expended

65



Web Based Annual Report 2003-2005
Number of Persons Served: 544
Percent of Total

212
39%

125
23%

2006 Data Not Available
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Goal 1, Objective # 2: Strengthen public library leadership
in Oklahoma through training in library management and
advocacy skills. Train library managers, board members,
funding decision makers, and friends in skills to address
community library needs and communicate the role of libraries
in an Internet information world.

—_———— b — e —
Project Title: Continuing Education for Library Trustees
LSTA Purpose: Services for lifelong learning

State Goal: Oklahomans need convenient library resources that are
available in their local communities through physical libraries and
online virtual libraries.

State Objective: Strengthen public library leadership in Oklahoma
through training in library management and advocacy skills. Train
library managers, board members, funding decision makers, and
friends in skills to address community library needs and communicate
the role of libraries in an Internet information world.

Project Purpose: Goal 1, Objective 2 in ODL’s LSTA 5-Year Plan
states that “board members . . . will have the skills to address
community library needs.” The Plan also specifies that educational
opportunities for library trustees will be offered annually.

Progress towards state goal and objective:
Surpassed this goal

Met the goal

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $5,539

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$4,110 $1,429 $ $
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Total Persons Served: 2,105

2003 2004 2005 2006
10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06
1,119 986

A continuing effort by the Oklahoma Department of Libraries (ODL) is
to enhance library board members’ skills in addressing and
understanding their community’s library needs. This was attempted by
two different programs—an annual trustee workshop and a trustee
publication, Trustee Talk.

In fall 2003, seven trustee workshops were conducted by the Office of
Library Development consultants. The goal of these workshops was to
make the trustees more aware of the ODL and Public Library Directors
Council documents, Models of Public Library Service for Oklahoma and
Oklahoma Youth Services Guidelines. These two publications give
guidelines that city officials, librarians and trustees can use to evaluate
and improve their local libraries. To prepare for the trustee workshops,
each library consultant at ODL created and prepared an assessment of
their region’s libraries current status in the Models. From evaluations
after the workshops most attendees felt that the models would help
them plan improvements, explain needs to city officials and explain the
library’s value and place in the community.

To further the education of library trustees, Trustee Talk was printed
and distributed to all public and system library trustees. Four issues
over this time span consisted of at least six articles per issue relating to
libraries (state aid, legislation, salaries), board issues, ODL, budgets,
etc. The purpose of this publication was to inform board members how
to address community library needs and communicate the role of
libraries to contributors, users and advocates. A staff vacancy resulted
in suspension of Trustee Talk and programs for trustees.
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Continuing Education for Library Trustees
LSTA Funds Expended by Year
2003-Dec 2006
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Continuing Education for Library Trustees 2003-2006
Number of Persons Served
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Project Title: Continuing Education Scholarship for OLA Leadership
Institute

LSTA Purpose: Services for lifelong learning

State Goal: Oklahomans need convenient library resources that are
available in their local communities through physical libraries and
online virtual libraries.

State Objective: Strengthen public library leadership in Oklahoma
through training in library management and advocacy skills. Train
library managers, board members, funding decision makers, and
friends in skills to address community library needs and communicate
the role of libraries in an Internet information world.

Project Purpose: The purpose of this project was to provide financial
support to persons who would otherwise be unable to attend the OLA
Gold Leadership Institute, November 3-6, 2004. The Institute was
designed to develop and enhance leadership skills of Oklahoma
librarians, support staff, Friends of the Library and trustees.

Progress towards state goal and objective:
Surpassed this goal
Met the goal
Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $870

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$ $870 $ $

Total Persons Served: 3

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

3
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The Oklahoma Department of Libraries granted funds to the Oklahoma
Library Association (OLA) to be used as scholarships for three
applicants to attend the OLA Gold Leadership Institute held November
3-6, 2004 at the Noble Foundation Conference Center in Ardmore,
Oklahoma. The Institute was designed to develop and enhance
leadership skills of Oklahoma librarians, support staff, Friends, and
trustees. Pat Wagner, a nationally known consultant and trainer,
served as facilitator for this three-day seminar. Leadership models,
organizational mapping, influence models, and strategic planning were
among the topics discussed.

After completion of the Institute, scholarship recipients indicated they
were confident they could pursue leadership roles within their
organizations and the Oklahoma Library Association. All began
sharing information on the OLA Gold listserv and attending the follow-
up session at the OLA Annual Conference in March, 2005. Eventually,
a scholarship recipient from Oklahoma State University volunteered to
serve on an OLA Committee, a scholarship recipient from the Norman
Public Schools ran for an office of an OLA Committee, and a
scholarship recipient from the Buckley Public Library volunteered to be
a workshop presenter for OLA. All indicated they were able to build or
strengthen their networking contacts, which enhanced their leadership
toolkit.
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Continuing Education Scholarship for OLA Leadership
LSTA Funds Expended by Year
2003-Dec 2006
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Continuing Education Scholarship for OLA Leadership
2003-2006
Number of Persons Served
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Goal 2: Trained library staff members are essential for
assisting Oklahomans in meeting information needs.

N S S S S Sy S U

Goal Two
$ 229,818

CE Grants, $85,103, 37%

Institute , $86,956 , 37% Comp Lab, $56,464, 25%

Fnd Database, $1,295, 1%
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Goal Two
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Goal 2, Objective # 1: Insure that all Oklahoma public
library staff members have convenient, low-cost or free
continuing education opportunities. Provide training to all
Oklahoma library workers in use and promotion of statewide
library resources.

—_———— b — e —
Project Title: Certification for Public Librarians Program
LSTA Purpose: Services for lifelong learning

State Goal: Trained library staff members are essential for assisting
Oklahomans in meeting information needs.

State Objective: Insure that all Oklahoma public library staff
members have convenient, low-cost or free continuing education
opportunities. Provide training to all Oklahoma library workers in use
and promotion of statewide library resources.

Project Purpose: To develop skills and attitudes among public
library staff members in the state of Oklahoma in order to promote
library development and quality public library service in the state.
Recognizing that most public library employees in Oklahoma, and
especially directors of municipal libraries in small towns, do not have
the traditional Master’s level education in library and information
science, the Certification program, undertaken with the active
participation and support of the Oklahoma Library Association, offers a
base level of library skills certification achieved through an Institute in
Public Librarianship curriculum, an advanced level of certification
based on further Institute curriculum, recognition of higher education
based library education through certification, and promotion of
continuing education through a renewal process for all those holding
certification. An additional project goal was to encourage continuing
education by public library staff members in Oklahoma.
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Progress towards state goal and objective:
Surpassed this goal

B Met the goal
I

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $86,956

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$21,960 $23,576 $26,820 $14,600
Total Persons Served: 1,937
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
581 678 678

The objective of the Certification project is to develop skills and
attitudes among public library staff to promote library development
and the best possible public library service. Undertaken in partnership
with the Oklahoma Library Association, certification offers a base level
of library skills achieved through an Institute in Public Librarianship
(IPL), an advanced level of certification, and promotion of continuing
education through a renewal process.

There are seven basic classes offered on an annual basis covering the
topics of collection development, technology, legislation, philosophy of
service, interpersonal skills, administration, and public services.

There are eight advanced classes offered on a rotating 18-month
schedule delving deeper into topics such as planning, collection
analysis, building design, programming and technology.

e In 2003, 770 participants attended 50 classes
e In 2004, 678 participants attended 48 classes
e In 2005, 671 participants attended 51 classes
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In 2003 and 2004 the following outputs were gathered. The number of
staff who received certification was:

e In 2003, 352 staff
e In 2004, 408 staff

The number of certified librarians who earned four continuing
education units in three years and renewed their certificates was:

e In 2003, 217 staff
e In 2004, 244 staff

In 2005, direct evaluation of the participants and classes began. The
onsite overall evaluation average where the class objectives were met
and the instructor was deemed knowledgeable was 92.92%. Survey
Monkey surveys collected to gather more information as to “what
difference did (the class) make” had a 74% response rate with 69%
responding they were more able to do their job.

The online survey conducted by ODL in March, 2007 indicated that
91.5% of the 70 librarians responding to the survey were “satisfied” or
“very satisfied” with the project. Following is a comment from a
librarian participating in this project:

“[ strongly appreciate the Certification Institute as it allows
training that my staff wouldn’t have in any other way. It is
critical to small libraries who can’t afford to hire librarians
with degrees. It offers a level of professionalism to all staff.”
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Certification for Public Librarians Program
LSTA Funds Expended by Year
2003-Dec 2006
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Certification for Public Librarians Program 2003-2005
Number of Persons Served: 1,937
Percent of Total

678
35%

678
35%

581
30%
2006 Data Not Available
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Project Title: Continuing Education Conference Grants for Public

Librarians

LSTA Purpose: Services for lifelong learning

State Goal: Trained library staff members are essential for assisting

Oklahomans in meeting information needs.

State Objective: Insure that all Oklahoma public library staff
members have convenient, low-cost or free continuing education
opportunities. Provide training to all Oklahoma library workers in use

and promotion of statewide library resources.

Project Purpose: The Oklahoma Certification Program for Public
Librarians states that the purpose of the certification program is to
ensure that “public libraries in this state be administered and staffed
by trained personnel...library staff must increase their skills and
knowledge through continuing education in order to keep abreast of
developments in the information age” in order “to improve library

service throughout the state.”

Progress towards state goal and objective:
____ Surpassed this goal

- Met the goal

__ Made progress towards this goal

_ Did not work towards this goal

LSTA Funds Expended: $85,103

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$31,500 $ $53,603 $
Total Persons Served: 148
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
58 90
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Librarians were given an opportunity to attend a library conference or
continuing education event of their choice to encourage continued
learning. Using LSTA funds, grants to the Oklahoma Library
Association (OLA), Texas Library Association (TLA), and a national
conference (ALA or Mountain Plains Library Association (MPLA) or
Public Library Association in 2004) were given in increments of $500,
$700 and $1000. In 2004, applicants were allowed to attend any type of
continuing education event they preferred; whether it was a conference
or some other continuing education event. The grants were awarded
only to those librarians that were certified through the Certification for
Public Librarians Institute. For the years reported, a total of 148
grants were issued to eligible applicants (2003-58, 2004 & 2005-90).

Each recipient reported on conference sessions attended or class
content. Attendees learned something they could use in their work to
become more productive. Outcomes included increases in knowledge
and the opportunity to network with others in similar situations.
Attendees additionally took back to their libraries suggestions for
changes, improvement or expansion of services, and increased
confidence in themselves and their job.
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Continuing Education Conference Grants for Public Librarians
LSTA Funds Expended by Year
2003-Dec 2006
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Continuing Education Conference Grants for Public Librarians
2003-2006
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Project Title: Equipment & Training for ODL Computer Lab
LSTA Purpose: Services for lifelong learning

State Goal: Trained library staff members are essential for assisting
Oklahomans in meeting information needs.

State Objective: Insure that all Oklahoma public library staff
members have convenient, low-cost or free continuing education
opportunities. Provide training to all Oklahoma library workers in use
and promotion of statewide library resources.

Project Purpose: This project provides a computer training lab at the
Oklahoma Department of Libraries to meet the frequent need for
training on software, online information, and hardware.

Progress towards state goal and objective:
- Surpassed this goal

Met the goal

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $56,464

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$17,950 $17,647 $19,223 1,645

Total Persons Served: 1,747

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

359 258 510 620

The Oklahoma Department of Libraries (ODL) has offered free
computer training classes to librarians since 1998. This exemplary
project is evaluated in detail in Section IV. 90% of those responding to
ODL’s March, 2007 survey were “satisfied” or “very satisfied” with this
program.
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Project Title: Foundation Grants Database

LSTA Purpose: Library technology, connectivity, and services

State Goal: Trained library staff members are essential for assisting
Oklahomans in meeting information needs.

State Objective: Insure that all Oklahoma public library staff
members have convenient, low-cost or free continuing education
opportunities. Provide training to all Oklahoma library workers in use
and promotion of statewide library resources

Project Purpose: Many public library directors and trustees are
seeking alternative sources of funds for special projects, such as
building, remodeling, computer hardware replacement, collection

development, programming and other library services. The

subscriptions to “The Foundation Directory Online Platinum” will
assist libraries in attaining needed additional funding for their

libraries.

Progress towards state goal and objective:

Surpassed this goal
Met the goal
Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $1,295

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$1,295 $ $ $
Total Persons Served: 100
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
100
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The Office of Library Development purchased one (1) annual
subscription allowing for three (3) simultaneous users to search the
“Foundation Directory Online” database, a top-tier grant seeking
research tool including the latest information on grant makers and
their grants; containing 250,000+ searchable 990’s, and an entire
database of 80,000 grant makers and half a million grants, and
exclusive funder portfolios featuring news, requests for proposals, key
staff affiliations, printable color charts illustrating grant distribution,
and more.

ODL staff will utilize the database to provide not only group training
for public and institution librarians but also one to one training. The
database will be available for librarians to use in the ODL Computer
Training Lab.

The Foundation Directory Online subscription was purchased
leveraging LSTA funds with funds from OETA (Oklahoma Educational

Television Authority). OETA paid for half of the cost of the
subscription.

Two (2) ODL staff members presented “Show Me the Money!” at the
ProLiteracy Worldwide Annual Conference. As one of the handouts
grant leads were pulled from the Foundation Directory Online and
given to the 35+ participants.

ODL staff trained three (3) representatives, two (2) public librarians
and one (1) business representative in the ODL computer lab to
successfully search the Foundation Directory Online. One was a
representative from The Lawton Public Library and was so excited
about the product that she requested two (2) ODL staff come to the
library to give a presentation of the database to community leaders and
librarians in the area. A workshop was presented at the Lawton Public
Library to forty-five (45) participants on The Foundation Directory
Online. Participants included educators, civic groups, non-profit
organizations, churches, and community partnerships in addition to
librarians. One (1) consultant followed up with a grant writing
workshop.

Three (3) people trained in the ODL Computer Lab on using the
Foundation Directory Online determined it was so useful that:
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Representative from OETA (Oklahoma Educational Television
Authority) requested funding to partner with ODL on
purchase price for yearly subscription — leverage of LSTA
money with business partner.

Lawton Public Librarian purchased ten (10) licenses to use for
training on the Foundation Directory Online Database held in
the library.

The Director of the Mustang Public Library searched the
Foundation Directory Online in the ODL computer training
lab and felt it was so helpful that her library purchased its
own subscription.
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Foundation Grants Database
LSTA Funds Expended by Year
2003-Dec 2006
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Foundation Grants Database 2003-2006
Number of Persons Served
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Goal 3: Oklahomans who are at risk due to economic, social,

and physical conditions have less opportunity if they lack basic
information skills and resources.
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Goal Three
$ 553,870
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Goal Three
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Goal 3, Objective # 1: Support high-quality reading
programs for children and youth in public libraries, especially
at risk children, to promote healthy development and readiness
for school

—— e e — e — il — e = e — el i e i e e —
Project Title: Early Literacy Grant

LSTA Purpose: Library and information services to persons having
difficulty using a library and to underserved urban and rural
communities, including children (from birth through age 17) from
families with incomes below the poverty line.

State Goal: Oklahomans who are at risk due to economic, social, and
physical conditions have less opportunity if they lack basic information
skills and resources.

State Objective: Support high-quality reading programs for children
and youth in public libraries, especially at risk children, to promote
healthy development and readiness for school.

Project Purpose: To draw the attention of Oklahoma public library
directors and youth services staff members to the area of service to
children up to age 3. To provide training and information to them
about the importance of serving this age group and the means of doing
so. To provide a small grant to allow them to use their training in a
project to begin or enhance this service. To encourage awareness of
national, statewide, and local community partnerships emphasizing
early literacy as a key factor in school readiness, especially the
Oklahoma Partnership for School Readiness. To provide a means for
the Oklahoma Department of Libraries to demonstrate its commitment
to that Partnership.

Progress towards state goal and objective:
____ Surpassed this goal

Bl Met the goal

__ Made progress towards this goal

__ Did not work towards this goal
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LSTA Funds Expended: $176,569

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$121,862 $54,707 $ $
Total Persons Served: 165,803
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
98,511 67,292

The Early Literacy Grant provided emergent literacy education for
librarians and resources for parents and caregivers of children ages 0-2.
Eight emergent literacy workshops, attended by 105 librarians, were
held throughout Oklahoma. Workshops included information on brain
development, the importance of family reading, and how librarians
should select appropriate early literacy materials. Pre-tests revealed
that 87% of attendees were not able to correctly answer 7 or more of the
10 pre-test questions, and 12% of attendees were unable to answer any
pre-test question correctly. Presenters reviewed all topic areas during
the workshop to ensure proficiency of attendees. Libraries were invited
to apply for grants to enhance resources for the target audience. Grant
awards were calculated using percentage of children under the age of 5
in the service area (US Census data). Funds were awarded to 113
libraries and 7 systems. Grants provided resources for young children
and their caregivers by enhancing existing or establishing new library
collections. Final project reports indicated that more than 21,570 board
books, learning games, and related resources were purchased. Libraries
also used the Early Literacy Grant as an opportunity for community
outreach. One system used funds to provide books to young children at
the local Hispanic Festival, Black American Celebration, and Family
Literacy Day project. Some libraries hosted family reading seminars,
while others invited local daycare facilities to bring children to the
library.

The successful Early Literacy Grant helped libraries focus on the
unique needs of their youngest patrons by providing education for
librarians and by enhancing outdated and worn collections. Librarians
were encouraged to make the new collections appealing to toddlers by
putting them in wagons, tubs, or other “fun” displays. Articles and
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photographs featuring the early literacy initiative appeared in
newspapers throughout the state, and the project was included in the
statewide literacy newsletter. Many Oklahoma libraries reported that
they would not have had the knowledge or the means to focus on an
early literacy collection without the availability of this grant.

In the ODL online survey about the use of federal funds, 78% of the
respondents indicated they are “satisfied” or “very satisfied” with the
project. 20% of the 69 responding librarians indicated that they are not
involved in the literacy project.

The following comments are taken from this evaluation survey:

“LSTA grants have helped us for years but the one specific
grant is the Early Literacy Grant. I learned so much from the
workshop and this library has greatly benefited with the
materials we were able to purchase.”

“The early literacy grant was the most useful of all the grants
for my community. Before the training and grants provided
through ODL, people here had no idea of the resources
available to them, nor did they understand.”
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Early Literacy Grant
LSTA Funds Expended by Year
2003-Dec 2006
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Early Literacy Grant 2003-2006
Number of Persons Served
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Project Title: Summer Reading Program

LSTA Purpose: Targeting library and information services to persons
having difficulty using a library and to underserved urban and rural
communities, including children (from birth through age 17) from
families with incomes below the poverty line.

State Goal: Oklahomans who are at risk due to economic, social, and
physical conditions have less opportunity if they lack basic information
skills and resources.

State Objective: Support high-quality reading programs for children
and youth in public libraries, especially at risk children, to promote
healthy development and readiness for school.

Project Purpose: To provide a reading promotion during the summer
primarily aimed at 5-11 years throughout the state of Oklahoma by
developing a theme, graphic and print materials, a resource manual,
training for public library workers, and publicity.

Progress towards state goal and objective:

- Surpassed this goal
Met the goal
Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $162,876

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$48,884 $58,625 $55,197 $170
Total Persons Served: 283,387
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
86,368 96,275 100,244
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The Oklahoma Department of Libraries (ODL) produces a state-wide
summer reading program to be used by public libraries. ODL conducts
workshops in the spring of each year to train librarians. ODL partners
with Sonic who provides book bags and coupons, and the Daily
Oklahoman who features the program in a weekly article and hosts a
contest for children on their website. ODL hosts a Share Fair in the fall
of each year to review the program and prepare for the following year.

Past ODL Youth Services Consultant’s developed a manual along with
a planning committee comprised of children’s librarians around the
state. For the 2005 and 2006 summer reading programs, ODL joined
the Collaborative Summer Library Program (CSLP). The CSLP is a
consortium of state library agencies which brings summer reading
programs to libraries at a low-cost, but with high quality. ODL supplied
library materials through CSLP’s partnership with Upstart at no cost
to the libraries. Library materials were sent to over 200 public and
school libraries. ODL held a minimum of 8 training workshops each
year, attended by over 300 system, public, and school librarians.

In 2003, the summer reading program (SRP) enrolled 86,868 children
ages 5 -11. The 2005 program had 86,464 enrolled and 2006 had 97,723.
Libraries held over 10,000 programs with an attendance of more than
half-a-million children over the three years.

The 2005 and 2006 summer reading programs included a program for
young adults. The 2005 program had 9,811 young adults ages 12 — 17

enrolled. This number increased in 2006 to 10,391. Libraries held over
1,000 programs over the two years for young adults.

ODL hosts a Share Fair in the fall of each year to review with
librarians the summer reading program. Attending librarians report on
programs conducted by giving advice, strategy and tips for future
programs. Oklahoma librarians had a positive response in joining the
CSLP. Libraries offering a teen program are quoted as being very
pleased with the number of teen participants and want to continue
offering the program. Some libraries saw a doubling of children’s
enrollment and participation from 2005 to 2006 and want to continue
expanding services throughout the year.
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In the ODL online survey, 94% of the respondents indicated they were
“satisfied” or “very satisfied” with this project. Following are some of
the comments from the librarians:

“The Summer Reading Program is one of the most-used
resources of our library in the summer. We would have trouble
maintaining such a wonderful program without the help we
receive by both the workshops and manuals provided.”

“The Summer Reading Program is a big event at our library.

We keep children and teens reading through the summer
months to help them keep up their reading skills.”
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Summer Reading Program
LSTA Funds Expended by Year
2003-Dec 2006
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Summer Reading Program 2003-2005
Number of Persons Served: 283,387
Percent of Total

96,275
34%

100,244
35%

86,868
31%
2006 Data Not Available
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Project Title: Youth Services Workshop

LSTA Purpose: Targeting library and information services to persons
having difficulty using a library and to underserved urban and rural
communities, including children (from birth through age 17) from
families with incomes below the poverty line.

State Goal: Oklahomans who are at risk due to economic, social, and
physical conditions have less opportunity if they lack basic information
skills and resources.

State Objective: Support high-quality reading programs for children
and youth in public libraries, especially at risk children, to promote
healthy development and readiness for school.

Project Purpose: The annual Youth Services Workshop provides
training to public library staff in current methods to better serve
Oklahoma’s children and youth.

Progress towards state goal and objective:
Surpassed this goal

___ Met the goal

- Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $13,020

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$2,882 $10,138 $ $

Total Persons Served: 136

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

59 77
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The Oklahoma Department of Libraries (ODL) invites speakers who
specialize in youth development. The objective is to educate and train
librarians to implement or increase existing programs and services
targeted towards the youth of Oklahoma. In 2003, Patrick Jones
presented on young adult services. Dr. Ellen Goldsmith presented on
family reading programs in 2004.

Patrick Jones is a nationally-recognized expert on services to teens. His
topic was “Connecting with Young Adults: Best Practices for Serving
Young Adults.” The objectives of the workshop were the discussion of
the values of services to young adults, the improvement of customer
services to young adults, promotion of print to young adults and the
creation of young adult spaces in the library.

The workshop was attended by 45 librarians representing 4 library
systems, 12 public libraries, one institutional library and one federal
library.

Librarians left the workshop more confident in their ability to serve
young adults. They were motivated to input ideas suggested by Jones
in their libraries. Librarians became more comfortable speaking to
their co-workers and staff about their service to young adults.

Dr. Ellen Goldsmith, director of the Center for Intergenerational
Readiness at New York City College of Technology, presented 2
“Making Family Connections” workshops.

The purpose of the workshops was to inform librarians to begin
programs that centered on family reading. Librarians were trained on
using different genres of children’s books, the benefits of language and
learning for children. Librarians learned how the program could be
implemented in any library.

The workshops were attended by 77 library and literacy staff. 91%
responded they believed the workshops gave useful information about
family reading. Post tests revealed 94% of the attendees would
implement information they received from the workshops.
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Youth Services Workshop
LSTA Funds Expended by Year
2003-Dec 2006
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Youth Services Workshop 2003-2006
Number of Persons Served
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Goal 3, Objective # 2: Support quality library and
community-based literacy councils providing basic literacy
education to adult Oklahomans and their families.

el e o e e e e e e e e e e e e e e e e e e e e e e o e e e
Project Title: Literacy Newsletter
LSTA Purpose: Services for lifelong learning

State Goal: Oklahomans who are at risk due to economic, social, and
physical conditions have less opportunity if they lack basic information
skills and resources.

State Objective: Support quality library and community-based
literacy councils providing basic literacy education to adult
Oklahomans and their families.

Project Purpose: To offer up-to-date information to Oklahoma’s adult
literacy community, including training opportunities, recognition of
volunteers, funding leads, teaching strategies, program highlights, and
calendar of events/training opportunities.

Progress towards state goal and objective:
Surpassed this goal
Met the goal
Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $21,065

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$8,088 $5,641 $6,347 $989

Total Persons Served: 11,936

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

4,436 4,000 3,500
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The purpose of the literacy newsletter was to provide up-to-date
information, recognition, teaching strategies, and continuing education
schedules to Oklahoma’s library and community-based literacy
volunteers. While a small percentage of local literacy programs had
literacy publications, this was the only statewide communication tool
available to Oklahoma’s literacy volunteers. Sources of information for
the publication originated from local newspapers, local program
directors, site visits, national publications, and the internet.
Department of Libraries (ODL) literacy staff wrote and edited the
publication and submitted text to the Public Information Office for
layout. The newsletter was printed at ODL and was outsourced for
folding and tabbing. Address labels were affixed by clerical staff, and
the publication was mailed to literacy volunteers, librarians,
legislators, and others interested in Oklahoma’s literacy efforts. The
newsletter was distributed five times each year and was posted on the
ODL website. A member of the literacy office maintained the data base
on an on-going basis. The number of copies printed fluctuated between
3,500 and 4,500, depending on the number of active tutors.

A random sample evaluation was conducted each year to monitor
quality and effectiveness of the publication. Results indicated that more
than 70% of the sample audience had implemented new teaching
strategies included in the publication. More than 85% were made
aware of new tutoring materials, and 97% considered themselves more
informed of the overall literacy effort in Oklahoma as a result of the
publication. Literacy workshops, seminars, and the state literacy
conference were promoted in the publication. These continuing
education opportunities all met their registration projections.

While libraries and literacy offices had access to the internet, many
individual tutors did not have access. The 2005 publication evaluation
indicated that 51% those polled preferred the hard copy format of the
publication. Because volunteer tutors were often retired individuals
with fixed incomes, and because of the ever changing nature of the
volunteers, this publication was an important and on-going tool (and
sometimes the only tool) for maintaining communication and providing
information.

78% of those responding to the ODL survey on the use of federal funds

were “satisfied” or “very satisfied” with this program. 20% responding
indicated they do not use this program. One of the participants stated:
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“T would like to add that the literacy department folks are
dedicated to making a difference in Oklahoma and do an
excellent job working with libraries and literacy coalitions.
The monies used for literacy do make a big difference.”
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Literacy Newsletter
LSTA Funds Expended by Year
2003-Dec 2006
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Literacy Newsletter 2003-2005
Number of Persons Served: 11,936
Percent of Total

4,000
34%

3,500
29%

37%

2006 Data Not Available
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Project Title: Literacy — Student Development Project
LSTA Purpose: Services for lifelong learning

State Goal: Oklahomans who are at risk due to economic, social, and
physical conditions have less opportunity if they lack basic information
skills and resources.

State Objective: Support quality library and community-based
literacy councils providing basic literacy education to adult
Oklahomans and their families.

Project Purpose: The primary purpose of this project is to encourage
and assist adult literacy students to become active learners; to become
powerful advocates for literacy; motivate other students; recruit
students, tutors, and funders; and promote local and state literacy
Initiatives.

Progress towards state goal and objective:
__ Surpassed this goal

___ Met the goal

- Made progress towards this goal

__ Did not work towards this goal

LSTA Funds Expended: $51,376

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$23,388 3 $13,988 $14,000

Total Persons Served: 11,500

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

8,000 3,500
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The purpose of the Student Development Project was to encourage
adult literacy learners to become active advocates, recruiters, and
participants in state and local literacy initiatives. To work towards this
goal, the Department of Libraries contracted with a student liaison to
carry out project activities and promote learner successes. The liaison
had extensive experience and expertise in working with adult learners,
and was familiar with state, regional, and national literacy efforts. The
liaison maintained regular contact with 85 local literacy programs and
conducted workshops and activities that addressed the special needs of
adult learners. Funds allowed learners to be represented at regional
and national literacy events as well as provided scholarships for 50
individuals to attend the state literacy conference annually. Those
attending these events were encouraged to share information with their
local program and assist with the planning and presentation of state
literacy events. Additionally, annual leadership meetings were planned
by learners and attended by 50 literacy students from across the state.
Learner success stories appeared in local, state, and national

publications and were featured on the Voices of Adult Literacy United
in Education (VALUE) website.

The impact of this project has been impressive. Learners were elected
and actively participated on the state literacy coalition board of
directors where the liaison served as their mentor. They helped local
programs and the state coalition with fundraising and public speaking.
Learners presented sessions at state and regional literacy conferences
where they also served as workshop moderators. An Oklahoma learner
was asked to serve on the national Student Advisory Committee of
ProLiteracy America, and another was elected to the VALUE board. In
2006, Oklahoma received a national literacy award from ProLiteracy
America for its efforts in promoting adult learner leadership. The
individual who accepted the award on behalf of all programs was an
adult learner who directly benefited from this project.

While local literacy programs continued to provide reading instruction,
this project allowed the Department of Libraries to focus specifically on
learner leadership development. These new literacy leaders continue to
enhance Oklahoma’s library and community-based literacy effort.

In FY2003, LSTA funds were allocated to the Student Development

Project over a two year period (2003 and 2004) for a total of $23,388. In
2003, $13,800 was budgeted and in 2004, $9,588 was budgeted. The
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number reached as a result of the project was 4,000 each of the years.
This includes all Oklahoma students reported as served by ODL
programs during those years, as each student was served directly and
indirectly through this LSTA project.
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Literacy Student Development Project
LSTA Funds Expended by Year
2003-Dec 2006
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Literacy Student Development Project 2003-2006
Number of Persons Served
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Goal 3, Objective # 3: Increase use of library services to
Oklahomans whose language is not English by training public
library staff, supporting increased resources, and encouraging
cooperation with community groups and agencies.

o el e i e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

No projects were funded that met this objective during the time frame
of this report.
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Goal 3, Objective # 4: Maintain libraries in state institutions
by consultation and grant eligibility standards.

—— e e e e e e e e e e
Project Title: Institution Grants
LSTA Purpose: Services for lifelong learning

State Goal: Oklahomans who are at risk due to economic, social, and
physical conditions have less opportunity if they lack basic information
skills and resources.

State Objective: Maintain libraries in state institutions by
consultation and grant eligibility standards.

Project Purpose: Goal 3, Objective 4 in ODL’s LSTA 5-Year Plan
states that the Oklahoma Department of Libraries will “maintain
libraries in state institutions by consultation and grant eligibility
standards.”

Progress towards state goal and objective:
____ Surpassed this goal
- Met the goal

Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $49,984

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$ $49,984 $ $

Total Persons Served: 12,329

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

20 12,309
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The LSTA grants available to the Oklahoma Department of Corrections
recreational libraries were offered with certain requirements and
incentives. If the Institution library was supervised by a paid full time
employee with training in library and information science, the library
was eligible for 50% matching funds to a maximum of $5,500. Those
libraries without trained personnel were eligible for 50% matching
funds to a maximum of $500. All money was used to purchase library
materials or technical upgrades for computers in the institutional
libraries. These requirements were instituted to encourage the
Institutions to budget some of their own funds to improve their
libraries and to reward those who valued their library enough to hire
trained librarians.

The majority of the money was spent on the purchase of badly needed
books, magazines, and newspapers. Best sellers, westerns, magazines
reflecting various interests and hometown newspapers were the most
requested by the inmates. Funds were also used to purchase
computers, circulation systems software updates, book shelves, and
library supplies for the institutional libraries.

A one-day workshop for library personnel was presented at the
Oklahoma Department of Libraries (ODL) by the Institution
Consultant. Participants were encouraged to attend continuing
education Certification classes, received updated information on
interlibrary loan, and received an introduction on the databases
available through ODL’s website. Sessions on library advocacy,
material selection and how to give a book talk were included. Several
notes and phone calls were received expressing appreciation. One
librarian sent a note saying:

“The day was packed full of worthwhile, practical topics

and their application. I am already benefiting from the
computer session by using the ODL website...”
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Institution Grants
LSTA Funds Expended by Year
2003-Dec 2006
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Institution Grants 2003-2006
Number of Persons Served
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Project Title: Recording Studio for Library of the Blind and
Physically Handicapped

LSTA Purpose: Services to persons having difficulty using libraries

State Goal: Oklahomans who are at risk due to economic, social, and
physical conditions have less opportunity if they lack basic information
skills and resources.

State Objective: Maintain libraries in state institutions by
consultation and grant eligibility standards.

Project Purpose: To expand and enhance digital recording studio for
production of high quality audio books and magazines for blind and
physically handicapped persons.

Progress towards state goal and objective:
Surpassed this goal
Met the goal
Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $78,110

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

$24,610 $25,000 $28,500 $

Total Persons Served: 300

2003 2004 2005 2006

10-1-02 thru 9-30-04 | 10-1-03 thru 9-30-05 | 10-1-04 thru 9-30-06 | 10-1-05 thru 12-31-06

100 100 100

In 2003, the Oklahoma Library for the Blind and Physically
Handicapped (OLBPH) received LSTA funds to install a new, state of
the art audio book recording studio. Resources for blind and physically
handicapped patrons available through the National Library Service
for the Blind and Physically Handicapped focus primarily on recordings
of national interest. The new Oklahoma lab provided high quality,
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digital recordings by Oklahoma authors, about Oklahoma, and of state
and local interests. Without the availability of the new recording
studio, Oklahoma themed and authored resources in accessible formats
were virtually unavailable to patrons who were unable to access
printed materials. This initiative was particularly timely as
Oklahoma’s Centennial celebrations kicked off in November, 2006.

The OLBPH used LSTA funds to purchase and install sound proof
recording booth, computer hardware, software, and various pieces of
equipment such as microphones, soundboards, and headphones.

In 2004, the OLBPH partnered with the University of Oklahoma and
the University of Central Oklahoma to develop studio processes and
procedures. College students worked in teams to familiarize
themselves with equipment and tested various recording techniques.
The partnership resulted in more efficient training of library staff and
volunteers. As a result, 25 new titles were recorded versus only three
titles recorded in the preceding year. During the reporting period, 53
books have been digitally recorded with 30 additional titles in various
stages of completion. Aside from books, the studio also recorded two
popular magazines as well as brochures describing services of the
Oklahoma Department of Rehabilitative Services and other state
agencies.

As a result of the new resources, the number of individuals who
checked out locally produced materials increased by 455%, from 130
patrons in 2003 to 721 patrons in 2005.

In 2005, the OLBPH tied the new studio editing workstations to a
server/data storage unit which allowed for the transfer of large audio
files from one station to another. This process has saved both time and
money and has still not realized its full potential.

The new recording capabilities and advanced techniques of the OLBPH
have been recognized by the Library of Congress and have been
featured in several publications over the past three years. Because of
the success of the project, the OLBPH studio director has served on
several committees to develop standards for digitally recorded
magazines and books at the local level in libraries of the blind
throughout the nation. The studio director also presented a session on
digital recording, editing, and post-production techniques at the 2006
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National Library for the Blind and Physically Handicapped conference
in Portland, Maine. Oklahoma’s recording facility has proven to be a
model for similar libraries throughout the nation.

While sighted Oklahomans are able to access materials in bookstores
and libraries, LSTA funds enabled the OLBPH to offer high quality
resources to site impaired and disabled Oklahomans throughout the
state. The OLBPH anticipates that the benefits of the recording lab
will continue to expand, both in resources and users for years to come.

The Library for the Blind and Physically Handicapped is part of the

Oklahoma Department of Rehabilitative Services, not the Oklahoma
Department of Libraries.
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Recording Studio for Library of the Blind and Physically Handicapped
LSTA Funds Expended by Year
2003-Dec 2006
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Recording Studio for the Library of the Blind and Physically Handicapped 2003-2005
Number of Persons Served: 300
Percent of Total

100

100
33%

34%

2006 Data Not Available
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Goal 4: Developing technology presents opportunities and
challenges for libraries as institutions to assess their basic
business service model, adopt technology, and innovate service.

N S S S S Sy S U

Goal Four
$ 32,910

PIO, $24,625, 75%

Filtering Wkshp, $3,433,
10%

OLTN/LSTA Eval, $4,852,
15%
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Goal 4, Objective # 1: Lead statewide library technology
planning. Assist libraries in creatively adapting to societal
changes through innovation and technology adoption.

e e e i e e i e o e i e o e e el e e e e e e e i e e e e e e
Project Title: Filtering Workshop
LSTA Purpose: Library technology, connectivity, and services

State Goal: Developing technology presents opportunities and
challenges for libraries as institutions to assess their basic business
service model, adopt technology, and innovate service.

State Objective: Lead statewide library technology planning. Assist
libraries in creatively adapting to societal changes through innovation
and technology adoption.

Project Purpose: Goal 4, Objective 1 in ODL’s LSTA 5-Year Plan
states that ODL will “assist libraries in creatively adapting to societal
changes through innovation and technology adoption.” Over 90% of
Oklahoma’s public libraries and library systems rely on e-rate funding
to pay a substantial portion of their telecommunication costs, and
would not be able to offer internet access through a dedicated
connection without the e-rate. Therefore, when the Supreme Court
upheld the Children’s Internet Protection Act, Oklahoma’s public
libraries had to install filtering software. The ODL offered a series of
regional workshops to help these libraries select the appropriate
software and facilitate its installation and use.
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Progress towards state goal and objective:
Surpassed this goal

i Met the goal
Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended: $3,433

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$3,433 $ $ $
Total Persons Served: 74
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
74

With over 90% of Oklahoma’s public libraries relying on E-rate funding,
and the Supreme Court upholding the Children’s Internet Protection
Act (CIPA), Oklahoma’s libraries needed to install filtering software on
their Internet accessible computers. To prepare the libraries for federal
CIPA and E-rate requirements, the Office of Library Development
(OLD) staff researched all types of filtering software currently in use in
Oklahoma and on the market. Pricing, installation ease, maintenance,
options and quality were the criteria. The OLD then offered a series of
three regional workshops in December 2003, focusing on options for
filtering software, installation and use. The workshops were aimed at
library directors and technology staff. Participants’ at all three
workshops totaled 74. The workshops included standard features on
filtering software, compliance to CIPA, installation, compatibility and
standard maintenance issues. From evaluations taken at the
workshops, participants felt they better understood CIPA, were more
aware of filtering options available, and were more confident to
purchase the software best suited to their library. By July 1, 2004, all
public libraries and library systems intending to apply for E-rate funds
had installed filtering software. No public library or library system
was denied funding because of lack of filtering software.
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Filtering Workshop
LSTA Funds Expended by Year
2003-Dec 2006
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Filtering Workshop 2003-2006
Number of Persons Served
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Project Title: OLTN/LSTA Evaluation

LSTA Purpose: Project Evaluation

State Goal: Developing technology presents opportunities and
challenges for libraries as institutions to assess their basic business service

model, adopt technology, and innovate service.

State Objective: Establishing or enhancing electronic linkages among

or between libraries

Project Purpose: To evaluate OLTN and the 5 year LSTA 2003-2007

Plan.

Progress towards state goal and objective:
Surpassed this goal

___ Met the goal

- Made progress towards this goal

Did not work towards this goal

LSTA Funds Expended:
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$ $ $ $4,852
Total Persons Served: 38
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
38

The Oklahoma Library Technology Network (OLTN) Strategic Plan
evaluation process began in 2006. The Oklahoma Department of
Libraries (ODL) Director, the Director of Library Technology, and the
OLTN Advisory Council Chair, organized professional librarians to
serve on an Advisory Council from the fall of 2006 until the spring of

2008.

The leaders mentioned in the above paragraph solicited input from the
State Department of Education Library Media Division and the
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Oklahoma Council of Academic Library Directors to assemble the
OLTN Advisory Council. The Council consists of six public, six K-12, six
academic, three special, and three ex officio representatives. The
charge of this group is to oversee the evaluation of the OLTN Strategic
Plan.

The first meeting was for organizational purposes. The second meeting
was a two day retreat. One purpose of the retreat was for the Council to
develop an understanding of the current structure of OLTN, current
projects’ status, and the environment within which each library
operates. The group also was charged to develop an approach for the
current OLTN Strategic Plan evaluation and to determine the best
method for exploring the future of OLTN.

Each participant that attended the retreat responded positively to the
retreat evaluation. All indicated that the goals were exceeded.

A futurist professional speaker was obtained to speak to the group in
March 2007. Patrons’ perception of libraries is the topic.

The process developed by this group will require several months to
completion.
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OLTN/LSTA Evaluation

LSTA Funds Expended by Year
2003-Dec 2006
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Project Title: Public Information Services for Public Libraries

LSTA Purpose: Library technology, connectivity, and services

State Goal: Developing technology presents opportunities and
challenges for libraries as institutions to assess their basic business
service model, adopt technology, and innovate service.

State Objective: Lead statewide library technology planning. Assist
libraries in creatively adapting to societal changes through innovation
and technology adoption.

Project Purpose: Supports dissemination of information throughout
the state concerning library activities and LSTA projects. Supports
individual workshops and initiatives of the state’s library community
through the provision of promotional materials. Supports ODL’s
website, which serves as a gateway to unique information resources for
the state’s libraries and their patrons. During the agency’s strategic
planning in 1996, libraries identified “improving access to State
Government information” as a priority for the Department. The search
engine was initiated in 1997, and it remains the only service that
indexes and searches all Oklahoma state government websites.

Progress towards state goal and objective:

Surpassed this goal

Met the goal

Made progress towards this goal
Did not work towards this goal

LSTA Funds Expended: $24,625

2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
$8,689 $8,000 $7,936 $
Total Persons Served: 1,065,757
2003 2004 2005 2006
10-1-02 thru 9-30-04 10-1-03 thru 9-30-05 10-1-04 thru 9-30-06 10-1-05 thru 12-31-06
326,027 348,865 390,865
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Federal funds have assisted the Oklahoma Department of Libraries
with statewide library public relations activities since 1976, when the
agency began issuing a monthly newsletter of information for
librarians, legislators, and citizens. Time and technology have led to
revisions in how we accomplish objectives.

Objectives and outputs during this last five-year period have been:

e Supports dissemination of information throughout the state
concerning library activities and LSTA projects; supports
individual workshops and initiatives of the state’s library
community through provision of publicity, promotional materials
and outreach. Number of press releases, press clippings and
attendance at conferences where ODL exhibits are outputs.

e Supports ODL’s website, which is a gateway to unique
information resources for the state’s library community,
including statewide databases, and the only search engine
dedicated to state government information. Page views, returning
visitors, and state government information searches are outputs.

Publicity and Outreach

The agency averaged 16 press releases per year during the report
period, with an average of 764 library press clippings per year related
to ODL releases (a third of all library-related press clippings collected
by the agency). The agency exhibited at an average of four
library/literacy/literary conferences each year, with averaged combined
attendance of more than 3,000 annually.

Website Services

Access to individual documents (page views) on the ODL website
ranged from 2.3 to 2.8 million during the reporting period, with current
number averaging 2.4 million. In 2003, returning visitors made up 42%
of website users, while the current number averages 20%. Tech experts
tell us this is because more library and general public customers are
adopting high speed access which generates dynamic IP addresses,
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making it difficult to track returning users. One result that has
definitely surpassed our expectations has been the use of SoonerSearch,
our search service for state government information. During the
reporting period it has increased from 382,000 searches annually to
more than 1.2 million searches. This i1s expected to increase even more
since Oklahoma’s official state government webpage, www.ok.gov, now
uses ODL’s SoonerSearch as its search tool.

The increasing use of electronic methods of communicating with the
state’s library community (and the success of these methods), and the
need to better tie publicity efforts to particular LSTA projects, has led
the agency to decide not to continue to use federal funds under this
project title. Instead, individual LSTA projects will incorporate specific
publicity activities, and state dollars will take over many of the
activities, such as the website support and outreach activities.
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Public Information Services for Public Libraries
LSTA Funds Expended by Year
2003-Dec 2006
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Public Information Services for Public Libraries 2003-2005
Number of Persons Served: 1,065,757
Percent of Total

348,865
33%

390,865
36%

326,027
31%
2006 Data Not Available
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lll. In-Depth Evaluation
E-Rate/Salary Cost Benefit
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The E-Rate /Salary Cost Benefit evaluation of LSTA funds will
decisively illustrate a significant return on usage of federal tax dollars.
Over 90% of Oklahoma libraries offer broadband connectivity which
would not be fiscally possible without E-Rate funding, which is received
by public libraries with the assistance of LSTA funded staff from the
Oklahoma Department of Libraries (ODL).

The ODL public library consultants in the Office of Library
Development have worked with public libraries to support local efforts
to apply for and receive funding through the Universal Service E-Rate
program. This consulting has enabled better access to electronic
information and communication for the citizens of Oklahoma by
assuring funding for internet access with adequate bandwidth.

This ODL initiative aids progress in meeting Goal 1 in the Oklahoma
long-range LSTA plan.

Oklahomans need convenient library resources that are available
in their local communities through physical libraries and virtual
libraries.

Specifically, the E-rate consulting assistance evaluated in this report
relates to years 2003 to 2006 under Objective 1, Goal 1.

Provide an equitable base of print and electronic library
resources to all of Oklahoma through resource sharing and
statewide licensing of electronic databases and through support
of public library operations and development.

The consulting services also can be linked to Goal 4, Objective 1. This
objective refers to statewide technology planning and assisting
“libraries in creatively adapting to societal changes through innovation
and technology adoption.” Without adequate bandwidth connections,
libraries would be limited in their abilities to respond to changing
information technology needs of their customers.

The 207 public libraries (municipal, system, and branches) in

Oklahoma provide internet access. The service population for these
libraries ranges from 371 in Kaw City to 672,487 in Oklahoma County.
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Of these libraries, one hundred and ninety-eight apply for E-Rate
funds.

Percentage of Public Libraries Applying for e-Rate

198
96%

4%

@ Applied for e-Rate O Did Not Apply for e-Rate
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Seventy-four (74) public libraries provide service beyond their walls by
making information available electronically 24/7 with internet Wi-Fi
access.

Percentage of Public Libraries with Wi Fi

133
64%

36%

@ Non Wi Fi OWi Fi

Since 1997, Oklahoma has had a state universal service fund that
provides a 56K bandwidth for libraries. As public libraries in the state
added computers to their internet connections, provided online catalogs
to customers, and developed and maintained web sites, it became
evident that a 56K bandwidth was not going to be sufficient to provide
effective services to customers and businesses in their communities.

Changing this situation has been challenging due to lack of funding to
cover higher cost for increased bandwidth and lack of expertise at the
local library level to implement or sustain higher broadband
connectivity. Especially in rural libraries, access to technological
expertise can be limited, and small staff size limits time available to
plan for and develop technology and to seek funding for that
technology.
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The average cost of a 56K line in Oklahoma is $254.00. The monthly
charge for a T-1 line can range from $514.00 - $2,300.00. The majority
of public libraries in Oklahoma cannot afford to pay this fee out of their
library operating budgets. Library budgets are primarily supported by
city governments and their sales tax collections. Consequently, the
libraries need an alternative source of funding to support improved
bandwidth to a T-1 capacity. The Federal Universal Service E-Rate
program has become the primary source of funding for T-1 lines for
public libraries in Oklahoma.

E-Rate Consulting

Four (4) public library consultants, at ODL have worked closely with
public librarians as they apply for and receive funds from the E-Rate
program at both the federal and state levels. In addition, one (1)
administrative librarian, one (1) LSTA coordinator, and one (1)
administrative assistant have contributed time and assistance. This
assistance has allowed public libraries to provide internet connectivity
necessary to provide resources in an electronic and digital format to
citizens of Oklahoma in the 21st century.

LSTA funds have supported a small portion of aforementioned salaries
to provide this assistance for Oklahoma public libraries. Instead of
attempting to create T-1 and E-rate experts at each of the 207 public
libraries, the public library consultants and additional staff in the
Office of Library Development provide the expertise to support local
efforts. The efficacy of this is even more apparent when the turnover
among rural library directors is taken into consideration. The Office of
Library Development works closely with the public libraries to:

e provide information on the benefits of upgrading to T-1

e assure the librarians that they have the knowledge and ability to
manage a higher bandwidth

e assist libraries to garner bids and contracts

e assist libraries to apply to the Universal Service E-Rate
program for installation charges, line charges, and monthly
internet charges for a T-1 line.

This process includes regular contact with the libraries regarding
deadlines and required paperwork for E-Rate, answering questions
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about the process and the technology, related training, and consulting
with key stakeholders in a community as T-1 lines are installed and
maintained.

Due to the time and effort spent on obtaining successful E-Rate
discounts for public libraries and systems in Oklahoma, the Office of
Library Development authored a grant proposal to the Bill and Melinda
Gates Foundation leveraging LSTA funds to expand the number of
libraries offering T-1 broadband statewide and establishing wireless
access in public libraries in Oklahoma. The Foundation funded needed
equipment for upgrades to T-1 circuits, installation charges, and pilot
sites for implementation of wireless internet (Wi-Fi) access.

Improved Connectivity

The clear benefit of this LSTA-funded initiative is improved
connectivity and access to electronic information and communication
for the citizens of Oklahoma. Without facilitating the E-Rate funding
process, the majority of the state would not have the much needed
connectivity and access to information essential to all Oklahoma
communities. Broadband connectivity (T-1 line or higher) is required to
provide necessary services to library customers.

In 2003, only 54.3 % reported having a T-1 line or greater, yet by the
end of 2006, 83.2 % of public libraries had installed T-1 lines or greater.
The majority of the remaining libraries have upgraded the 56K
connection to DSL. No public libraries in Oklahoma still access the
internet using dial-up.

Return on Investment

The essential question for this evaluation is: Is there an adequate
return on the funds invested in ODL E-Rate consulting? The answer to
this is an unqualified yes.

Even before considering benefits derived from improved connectivity,
the amount of money brought to public libraries from the E-Rate
program from 2003 to 2006 is 70 times the amount spent by ODL to
help libraries seek this funding. Expressed as a ratio, the cost of the
consulting represents only 1.4 % of the total E-Rate dollars received.
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The opportunity to clearly illustrate return on investment of LSTA
funds is a rare one, but the dollar figures truly tell the story of the
success of this ODL initiative. Not only did the effort bring in E-Rate
dollars, it resulted in additional funds from a Gates grant and
invigorated local support for phone service and technology in Oklahoma
libraries.

The time spent on consulting is based on logs maintained by the ODL
consultants for telephone, email, and on-site E-Rate consulting,
including assistance with filing the three required E-rate forms. The
total time also reflects E-Rate training, coordination, preparation of the
Gates grant, and administration and monitoring of the wireless grant
program.

Federal Universal Service E-Rate funds are issued not only for
Telecommunication and internet costs but also for internal connections.
Internal connections can represent equipment such as routers which a
public library would be required to seldom replace. Some libraries have
been able to use routers for as long as ten (10) years. This is reflected in
the diminishing E-Rate funding from 2003 - 2006.

Even with reduced E-Rate funding, the return on investment is still
significant at 52 times the cost of consulting in 2006 and only a ratio of
1.9 % of dollars brought in with E-Rate.

86% of the librarians responding to the ODL online survey about the
use of federal funds in libraries stated they are “satisfied” or “very
satisfied” with the E-Rate consulting services. The following comments
are taken from the ODL survey:

“Without the E-Rate consultation service, our library would
have been unable to resolve 2 unfunded years [which were
under review]. The services provided were an invaluable
resource.”
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E-Rate Funding vs. Consultant Salary Costs Comparison
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Other Qutcomes

The E-rate funding, LSTA dollars, and the funds from the Gates grant
also helped support the development of wireless internet access in
Oklahoma. This synergistic approach to fund this important
development illustrates how one outcome, improved connectivity, helps
local libraries and the state provide appropriate and up-to-date
technology and services.

Once the E-rate funding leads to improved connectivity, multiple
benefits result for public libraries and Oklahoma citizens. This
connectivity provides the basis for an array of library technology and
resources. The successful effort to garner E-Rate funding directly
results in significant advances in library service in the state. Using
LSTA funding for consulting services, the Office of Library
Development has helped public libraries to continuously improve and
expand services. Among the accomplishments that have been reported
by libraries are the following:

e Ongoing funding for internet services at the library

e Local budgets for connectivity and phone service

e Usage of the Oklahoma Universal Service funding, available
only if libraries apply for federal E-rate funds

e Automated catalogs in all municipal libraries

e Creation of library web sites

Public Library On-Line Catalogs accessed through library web

sites

Up-to-date catalog records in the statewide catalog

Improved interlibrary loan

Increased use of state-funded databases

Improved online searching speed

Access to email for staff and customers

Additional technology for staff and community use

Wireless capability added for over half the libraries

Increased technology skills and knowledge for library staff

Access to online learning opportunities.

In 2005, 154 public libraries offered a web-based online library catalog.
A total of 164 public libraries had their own websites. There is
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dramatic growth in availability of wireless internet access. During
2005, only 27 libraries offered this option. In 2006, 74 libraries had
wireless internet access. The use of funds from LSTA, E-Rate, and the
Gates grant supported this growth.

State-wide usage of “Digital Prairie,” Oklahoma’s online database of
periodicals and newspapers, has had a substantial increase. Statistics
show that more customers are availing themselves of this digital
information.

Although there is no concrete validated data to support that the
substantial increase in statistics for the use of “Digital Prairie” is tied
to the increase in broadband, it is well known that data retrieved from
a broadband connection is much quicker to download and upload.
Customers using internet connections at their libraries would have
better access information provided through “Digital Prairie.”

Statewide Licensed Databases
Number of Online Searches: 29,366,588
2003 - Dec 2006
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In a 2006 American Library Association survey, the Oklahoma
Department of Libraries was asked to describe “unexpectedly
successfully networked public libraries.” These were defined as public
libraries “with a limited local economic or population base.” The four
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examples listed below show how with support from the state library
agency and local commitment, public libraries can provide effective,
technology-based library services. All four (4) of these libraries offer
T-1 access to their customers and two (2) are offering Wi-Fi access.
Both of the other libraries are in the process of implementing Wi-Fi.

“The director of the Hennessey Public Library embraces new
technology and is very successful in convincing her local
government to support her. The library offers a library web
site with easily updated content, including an online
catalog. This library was one of the first in the state to offer
WiFi internet access.”

“Garland Smith Public Library in Marlow has a T-1
connection.”

“The director at the Vinita Public Library is very
enthusiastic about new technology and continually searches
for ways to sustain the technology n her library. The library
offers a library web site with content easily updated and
controlled by the library, there is an online catalog. Vinita
is located in the northeast corner of the state and its
economic climate would not suggest this library would be
successfully networked.”

“Pushmataha County, and especially Antlers, the county
seat, is a struggling area. Sixty-seven percent of students
qualify for federal free or reduced lunches. Many residents
are without jobs. Antlers unemployment rate is
considerably higher than the national rate (8.4 percent vs.
5.8 percent). Their five public access computers are all
networked, with a T-1 connection. The library was one of
the first in the state to have Wi-Fi internet access.”

E-Rate Assistance

ODL asked a sample of public libraries to describe outcomes that have
occurred from E-rate funding and the resulting library improvements.
Several explained the value of the E-rate consulting and the
importance of the E-rate funding.
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“The role that ODL consultants play in providing librarians
with information is very important. I do not have time to
wade through all the alerts that come to me from the
Universal Service information system and, sometimes, in
the mass of verbiage that is totally irrelevant to our
situation, there is a tiny critical kernel that impacts
everything we do. Our consultant is the watchdog that
protects us and keeps us posted and on alert. Who do I call
when I need to know? My consultant!”

“Our library serves the city of Marlow, population 4,592,
and the northern part of Stephens County. Our service area
includes three school systems. This library is the only place
offering free internet service. Without E-rate our library
would not have the funds to offer what has become a
necessity for many of our patrons. Computers and the
internet play an integral part of the services the library
provides for this rural community.”

“Having the cost of our phone bill and internet access
discounted through E-rate funding is very important to our
library and to our city. That is why we try to keep in mind
necessary E-rate deadlines and try to complete necessary
forms correctly. Sometimes we call for help from the
Oklahoma Department of Libraries. Money that would
have to be spent for the complete cost of these items can be
used for other necessary expenses. Without this assistance
our budget would be much tighter.”

“I have been doing E-rate applications since the beginning.
Would I have tried it without help from ODL? Probably.
Would I have succeeded? 22?2 I am sure I would have spent
a lot of time with SLD correcting mistakes. It certainly
would not have been easy. Nothing about E-rate is. I rely on
my consultant to keep me advised of dates, changes in forms
and information needed, and help in filling out forms. I
usually only ask for phone and internet. This year I had an
additional request and could have not done that without
help from my consultant.”
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“Without the E-rate funds I doubt we could afford the cost of
even a dial-up connection some years due to low city
revenues. We have received grants from other sources for
computers, and I could always try to get grants for our
internet connection, but having the E-rate as a designated
source of funding is very valuable.”

“Without E-rate we would not have the internet. Wewoka is
a poor town. We think the consultants are #1. They help us
with grants, reviews, advice. They help us keep up with all
the forms: the 470 and 471, etc. Especially directors
without a formal library education depend on the
consultants and don’t know what we would do without
ya’ll. We appreciate your time.”

“If it was up to me I would just throw the E-rate stuff in the
trash. It is so much trouble, though I know the city
wouldn’t let me because we need the funding. It’s worse than
tax forms — the instructions give too much information and
are too vague. If you hadn’t helped me with my last 471 I'm
not sure I would have gotten it (online attachments) because
T was applying for a new service (higher bandwidth DSL).
The new RAL (Receipt Acknowledgement Letter) really
threw me; I had no idea what it was.”

“Without the State Library’s help with the E-rate deadlines I
would never be able to keep track of them all. I really believe
the E-rate process needs to be redesigned. It would save
everybody time and money. The process shouldn’t be so
onerous. It could be simplified and be a cost savings to
everyone including the government.”

“Our library has qualified for a substantial amount of
discounted E-rate services since 2003. This amount saved
by our library comes to over $1,800 a year. With the help
and guidance of our ODL consultant, we have been
approved for funding each year.”

“As a small, rural library, without funding through E-rate,

we would not be able to afford internet connection or
telephone services, which amount to over $90 a month. We
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could not keep up with the paperwork demands required,
nor would we have known about the availability of this
service without ODL’s help. We would have great difficulty
in filling out forms at the required time frame, and the
consultant helps us understand what is required in filling
out E-rate paperwork.”

“If we did not have E-rate, we would not be able to have
internet service for the patrons in Greer County, Oklahoma.
The city of Mangum does not have the funds for the amount
of cost it takes to have internet service for the library in their
budget.”

“Having E-rate is critical to our being able to offer internet
services to the public. It helps on our overall
telecommunications expense, but the primary benefit is
making it possible to connect to high-speed internet.

Without the E-rate, we would have to dial up service on the
staff computer and have to return to the days of one person
looking for information for one person at a time on one
computer. E-rate is critical not only to the library, but to the
community that depends on the library’s connection.”

“I would not be able to do E-rate on my own. I need my
consultant from ODL for assistance. How does one find the
correct company to assist one in their E-rate? Who can you
trust? Who does one trust when someone says that their
company can help you with your E-rate for a fee? Ouver
$500.00 or more would have to be added into the city funds
for the library budget without E-rate.”

“Without the financial benefit