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Facilitator Guide for The Four Questions 
Exercise
For internal use only

The “Four Questions” exercise has been adapted from 21st Century Skills: Learning for Life in 
Our Times, by Bernie Trilling and Charles Fadel. It is a fun and interactive way to jump-start the 
conversation on 21st century skills with any audience regardless of participants’ prior knowledge. 

The exercise is designed to make the topic of learning today and tomorrow real and personal. 
As you ask the questions, invite people to call out their responses. Depending on your time con-
straints, you can make this a purely verbal exchange, with the facilitator repeating and embellish-
ing the responses, or you might ask someone to record the responses on a newsprint pad. 

There are no “right” and “wrong” answers. Questions One and Two refer to the broader environ-
ment and context for learning that our young people will encounter and the skills that will be re-
quired to navigate this environment successfully. Question Three asks individuals to reflect on their 
personal memorable and effective learning experiences. The final question draws on the responses 
to the first three, and usually elicits a pretty accurate description of 21st century skills and the 
needs of today’s learners. 

Suggested message for a presentation slide: What will learning look like in the future?

Question 1: What will the world be like twenty or so years from now, when the children who visit 
your institution are out in the world?

Question 2: What skills will these children need to be successful in this world you have imagined 
twenty years from now?

Question 3: (Think about your own life and those times when you have had a ‘peak’ learning 
experience.) What were the conditions that made your high-performance learning experiences so 
powerful?

Question 4: What would learning be like if it were designed around the answers to the first three 
questions? 


