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Template: Project goals

Refer back to the desired result, the gap, and the solution(s) you developed for the template “Target audience needs analysis.”

	Outputs

	What amount, quality, and/or volume of use of your project’s products or services are necessary to close the gap and achieve the desired result?



	Outcomes

	What changes or gains in your target audience’s knowledge, skills, attitudes, behavior, status, or life condition are necessary to close the gap and achieve the desired result?
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