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What You Will Learn

Presenter
Presentation Notes
In this webinar you will learn about our two largest programs, including who is eligible to apply, what the categories of funding are, application components, the narrative section, the budget, and a few extra thoughts for new applicants. Please remember to read the Guidelines for complete details. This web presentation only gives a brief overview.



What is IMLS?

• Who are we?
IMLS is the primary source of federal support 
for the nation’s 123,000 libraries and 35,000 
museums.

• What do we do?
We make grants, convene groups, conduct 
research, and publish in order to build the 
capacity of museums and libraries to serve the 
public.



The mission of IMLS is to inspire libraries and 
museums to advance innovation, learning, and 
cultural and civic engagement. We provide 
leadership through research, policy development 
and grant-making.

A democratic society where communities and 
individuals thrive with broad public access to 
knowledge, cultural heritage and lifelong learning.

IMLS Vision

IMLS Mission
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Presentation Notes
IMLS’s vision and mission statements are core to the agency’s strategic plan for FY2012-2016, and the emphasis, of course, is that IMLS is here to support libraries and museums in serving their communities. The IMLS Vision is a democratic society where communities and individuals thrive with broad public access to knowledge, cultural heritage and lifelong learning. The mission of IMLS is to inspire libraries and museums to advance innovation, learning, and cultural and civic engagement. We provide leadership through research, policy development and grant-making.



 Learning

 Community

 Content

Read more here: 
www.imls.gov/about/strategic_plan.aspx

IMLS Strategic Priorities

Presenter
Presentation Notes
There are three programmatic goals that drive agency-wide grant making: learning, community, and content. 



What’s new: appearance and process

• OMB Grant Reform
• Simplification, consistency and transparency
• Guidelines = notification of funding opportunity
• IMLS Focus convenings
• Identification of  two program funding priorities
• Submission of preliminary proposals, then full 

proposals if invited
• Two shared deadlines per year for NLG and LB21



 National Digital Platform

 Learning in Libraries

Read more here, or watch webcast archives: 
http://www.imls.gov/news/imls_focus.aspx

IMLS Focus National Convenings

Presenter
Presentation Notes
During IMLSFocus, a series of national convenings in 2015, IMLS staff and stakeholders discussed two priorities: the national digital platform and learning in libraries. We are especially interested in supporting proposals to address these priorities.National digital platform: IMLS wants to expand and improve digital content and services to all users in the United States, bridging gaps between disparate pieces of the existing digital library infrastructure, for increased efficiencies, cost-savings, access and services. Learning libraries: IMLS is interested in work that supports all types of learning and inquiry, including participatory and hands-on learning, in libraries; proposals should focus on how to support and enhance libraries’ ability to make their own decisions and investments. (Note STEM is now folded into the broader Learning category).



Where to find basic information

NLG web page: 
www.imls.gov/applicants/detail.aspx?GrantId=14

LB21 webpage:
http://www.imls.gov/applicants/detail.aspx?GrantId=9

• Program Overview
• Staff Contact Information
• Link to Notice of Funding Opportunity
• Link to notes from convenings

http://www.imls.gov/applicants/detail.aspx?GrantId=14
http://www.imls.gov/applicants/detail.aspx?GrantId=9


Eligibility – Libraries and Archives

• Either a unit of state or local government, or a 501c3 nonprofit organization
• Located in one of the 50 states or territories
• One of these six types of organizations:

• a library or a parent organization, such as a school district, a municipality, a state 
agency, or an academic institution, that is responsible for the administration of a 
library

• an academic or administrative unit, such as a graduate school of library and 
information science;

• a digital library, if it makes library materials publicly available and provides 
library services

• a library agency that is an official agency of a state or other unit of government
• a library consortium that is a local, statewide, regional, interstate, or 

international cooperative association 
• a library association 

• NOTE – Certain categories within LB21 may have eligibility restrictions.  Please refer 
to the Notice of Funding Opportunity

Presenter
Presentation Notes
Eligibility for Libraries and ArchivesAn eligible applicant must  be :1. either a unit of state or local government or a private nonprofit organization that has tax-exempt status under the Internal Revenue Code , 2. located in one of the 50 states of the United States of America, the District of  Columbia, the Commonwealth of Puerto Rico, Guam, American Samoa, the Virgin Islands, the Commonwealth of the Northern Mariana Islands, the Republic of the Marshall Islands, the Federated States of Micronesia, or the Republic of Palau , and3. one of the six types of organizations listed below:a library or a parent organization, such as a school district, a municipality, a state agency, or an academic institution, that is responsible for the administration of a library. Eligible libraries include public libraries, elementary and secondary school libraries, college and university libraries, research libraries and archives that are not an integral part of an institution of higher education and that make publicly available library services and materials that are suitable for scholarly research and not otherwise available,1 and private or special libraries that have been deemed eligible to participate in this program by the state in which the library is located,an academic or administrative unit, such as a graduate school of library and information science that is part of an institution of higher education through which it would make application,a digital library, if it makes library materials publicly available and provides library services, including selection, organization, description, reference, and preservation, under the supervision of at least one permanent professional staff librarian,a library agency that is an official agency of a state or other unit of government and is charged by the law governing it with the extension and development of public library services within its jurisdiction,a library consortium that is a local, statewide, regional, interstate, or international cooperative association of library entities that provides for the systematic and effective coordination of the resources of eligible libraries, as defined above, and information centers that work to improve the services delivered to the clientele of these libraries, ora library association that exists on a permanent basis, serves libraries or library professionals on a national, regional, state, or local level, and engages in activities designed to advance the well-being of libraries and the library profession.



Eligibility

You are not eligible to apply if you are:
• A federally funded institution
• A for-profit organization
• An individual
• A foreign country or organization

IMPORTANT: If you are a non-eligible institution, we 
encourage you to apply through a partnership with an 
eligible institution.

Presenter
Presentation Notes
SNYou are not eligible to apply if you are a federally funded institution, a for-profit, an individual, or a foreign country or organization. Please note, however, that if you are a non-eligible institution, you may apply through a partnership with an eligible institution.There is more information about this in the guidelines on our website, but the point here is to figure out early on if you’re eligible to apply for the program that is of interest to you. 



To which program should I apply?

Deciding Between LB21 & NLG?
1.     Is the project primarily about education and 
training for information professionals (formal or 
continuing education)? If yes, review the NOFO for 
LB21.
2.     Is this an early career research project for a 
tenure track faculty member? If yes, review the 
NOFO for LB21.
3.     Any other work of national significance to 
Libraries, Archives and Information Science? If yes, 
the project probably fits in NLG, but double-check 
the NOFO!



To which program should I apply?

Primary Project Purpose Examples Program

Professional Education, 
Continuing Education, and 
Research about the Profession

Masters or Doctoral education;
Scholarship program;
Workshop

LB21

Early Career Development of 
Teaching Professionals

Untenured, tenure-track teaching 
faculty member’s individual research 
project

LB21

Practice-oriented, Scalable 
Work of National Significance to 
Libraries, Archives, and 
Information Science

New tools; 
Research findings;
Models;
Services

NLG

Double-check the NOFO!!



NLG funding priorities

• National digital platform
• Learning in libraries
• NOTE – we are also interested in 

funding LB21 proposals that address 
these priorities.



NLG funding priorities

We will also accept applications that explore the 
following issues:
• What will move library and archival services in 

the United States forward?
• What will help libraries and archives make 

decisions about their own investments?
• What knowledge, capacity, functions or 

infrastructure can libraries and archives share?



National Digital Platform

 Engaging, mobilizing and connecting 
communities

 Establishing and refining tools and 
infrastructure

 Cultivating the digital library workforce

For more information, see:
 National Digital Platform page: 

http://www.imls.gov/about/national_di
gital_platform.aspx

 2015 convening report: 
http://blog.imls.gov/?p=5926

http://www.imls.gov/about/national_digital_platform.aspx
http://blog.imls.gov/?p=5926


Learning in Libraries

 Connecting LIS education and professional 
development with 21st century librarianship

 Linking research with library practice
 Designing participatory learning programs 

that demonstrate innovation and scalability
 Developing cross-disciplinary partnerships 

that advance library services nationwide

For more information, see:
 Lifelong/intergenerational learning page: 

http://www.imls.gov/about/lifelong_learni
ng.aspx

 2015 convening report: 
http://blog.imls.gov/?p=5999



Funding categories

• Project Grants: up to $2 million for NLG; 
$1,000,000 for LB21

• Research Grants: up to $2 million for NLG; 
$500,000 for LB21

• Planning Grants: up to $50,000
• National Forum Grants: up to $100,000



LB21 Funding Categories

 Masters-level and Doctoral-level Programs
 Research and Early Career Development 
 Continuing Education and Programs to Build 

Institutional Capacity



 Educate the next generation of librarians and 
archivists 

 Nationally accredited graduate library programs 
and graduate schools that provide school library 
media certification programs

 Graduate programs must apply in a partnership 
that includes one or more eligible library entities

Master’s Programs

Presenter
Presentation Notes
The goal of the Master’s Programs category is to educate the next generation of librarians and archivists. The category is targeted at nationally accredited graduate library programs and graduate schools that provide school library media certification programs. These graduate programs must apply in a partnership that includes one or more eligible library entities.



 Develop faculty to educate the next generation of 
library and archives professionals
− Increase number of doctoral students

 Develop the next generation of library and archives 
management and administrative leaders 

 Fund doctoral level scholarships and fellowships
 Graduate schools that offer doctoral degrees in LIS 

or School Media are eligible

Doctoral Programs

Presenter
Presentation Notes
The goals of the Doctoral Programs category are to:Develop faculty to educate the next generation of library and archives professionals by increasing the number of doctoral students;Develop the next generation of library and archives management and administrative leaders; and Fund doctoral level scholarships and fellowships.Graduate schools that offer doctoral degrees in Library and Information Science or School Media are eligible.



 Investigate issues and trends affecting library and 
archival practices (the profession)

 All eligible library entities may apply, either 
individually or collaboratively.

Research

Presenter
Presentation Notes
The goal of the Research category is to investigate issues and trends affecting library and archival practices. For all research projects, except Early Career Development Projects, all eligible library entities may apply, either individually or collaboratively.



 Support innovative research by new faculty on any 
topic in library and information science

 Assistant professors in graduate schools of LIS and 
library media education programs

 Hold a doctoral degree
 Untenured and in tenure-track position
 Single principal investigator
 Letter of departmental endorsement
 Very competitive category

− 1 award made in 2015; 4 awards made in 2014; 1 award 
made in 2013

Early Career Development

Presenter
Presentation Notes
The goal of the Early Career Development category is to support innovative research by new faculty on any topic in library and information science. Assistant professors in graduate schools of library and information science and library media education programs who hold doctoral degrees and are in untenured, tenure-track positions with both teaching and research responsibilities are eligible to apply as single principal investigators. You must have a letter of departmental endorsement. This is a very competitive category with 1 award made in 2013, and 4 in 2014.



 Develop or enhance curricula to better educate 
cultural heritage and information professionals

 Broaden the library and information science 
curriculum by incorporating perspectives from 
other disciplines and fields of scholarship.

 Develop projects or programs of study to increase 
the abilities of library and archives professionals in 
developing the 21st century skills of their users, 
including information and digital literacy skills

Note: See Eligibility Guidelines

Programs to Build Institutional Capacity
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Presentation Notes
The goals of the Programs to Build Institutional Capacity category are to:Develop or enhance curricula to better educate cultural heritage and information professionals; Broaden the library and information science curriculum by incorporating perspectives from other disciplines and fields of scholarship; and Develop projects or programs of study to increase the abilities of library and archives professionals in developing the 21st century skills of their users, including information and digital literacy skills.



 Improve the knowledge, skills, and abilities of 
library and archives staff through programs of 
continuing education, both formal and informal
 Applicants in this category should research 

ongoing IMLS efforts in continuing education, 
with particular focus on:
– Collaboration across organizations and 

libraries/archives/museums
– Producing content that is freely and openly accessible
– Metrics and evaluation

Continuing Education

Presenter
Presentation Notes
The goal of the Continuing Education category is to improve the knowledge, skills, and abilities of library and archives staff through programs of continuing education, both formal and informal, including post-master’s programs such as certificates of advanced study, residencies, enhanced work experiences, and other training programs for professional staff.



Process

• Preliminary proposal due October 1, 2015
• Two page proposal
• SF-424
• IMLS Program Information Sheet
• No other attachments
• Submit through Grants.gov
• Review, evaluation, comments
• If invited, full proposal due January 15, 2016



Deadlines

LB21/NLG Cycle One LB21/NLG Cycle Two

Phase One Phase One

• Prelim Proposal Due 10/1/15
• Notification 12/15/15

• Prelim Proposal Due 2/2/16
• Notification 3/16/16

Phase Two (BY INVITATION ONLY) Phase Two (BY INVITATION ONLY)

• Full Proposal Due 1/15/16
• Notification 3/16/16
• Projects begin no earlier than 5/1/16
• Project period = up to 3 years

• Full Proposal Due 6/1/16
• Notification 9/1/16
• Projects begin no earlier than 10/1/16
• Project period = up to 3 years



Writing the preliminary proposal

• Review the reports from the Focus convenings

• Work with other professionals to develop a practical, collaborative 
response well situated in available research and practice

• Identify project director and partners 

• Outline proposed work plan 

• Show relevance to one of the two program priorities

• Show potential impact 

• Identify projected outcomes

• Provide estimated budget

• Review examples of successful proposals 
http://blog.imls.gov/?p=5738

http://blog.imls.gov/?p=5738


Successful applications

 National or professional impact: Your project 
should address an agency priority identified in 
the NOFO. 

 In-depth knowledge: Your proposal should reflect 
a thorough understanding of relevant work, 
current practice and knowledge about the subject 
matter.

 Demonstrable results: Your project should 
generate results that tie directly to the need or 
challenge it was designed to address.



Review criteria: the concept

Does the proposal:
• address IMLS priorities?
• reference discussions and recommendations from 

the convenings?
• reflect a thorough understanding of relevant work, 

current practice and knowledge about the subject?
• Will the proposal generate measureable results that 

tie directly to the need or challenge it was designed 
to address? 



Review criteria: project management

Does the proposal:

• directly and practically address the program’s priorities? 
• promise cost-effective models that will make replicability or 

adoption cheaper, simpler and easier for other institutions?
• provide a sound basis for measuring impact and value?
• support IMLS digital stewardship policy (where applicable)?
• provide for collaboration in the course of the project?
• demonstrate appropriate project management skills and 

capacity?



Second phase

• Comments, review of preliminary proposal
• No guarantee of funding
• Full proposal due January 15, 2016
• Grants.gov submission
• External review
• Award notifications March 2016



Details

FY 2015 Deadline
• October 1, 2015

Grant Period
• Up to 3 years for Project and Research Grants
• 1 year for Planning Grants and National Forum Grants

Project Start and End Date
• Projects may begin no earlier than April 1 2016 and must 

start by 1 December 2016
• Projects must begin on the first day of the month and end 

on the last day of the month specified in the project plan

Presenter
Presentation Notes
… remember if a cost is unallowable for IMLS funds, it is unallowable for cost share



Cost share requirements

NLG applicants – At least 1:1 of total project cost. Cost sharing is 
not expected for FY 2015 NLG research projects or applications for 
grants under $250,000

LB21 applicants - At least 1:1 of total project cost after subtraction 
of student support costs. Cost sharing of at least one third is 
encouraged, but not required, for Early Career Development, 
Collaborative Planning Grants and National Forum Planning Grants. 
Cost sharing is not expected for LB21 Research Grants and will not 
be considered in the review of the application.

Presenter
Presentation Notes
… remember if a cost is unallowable for IMLS funds, it is unallowable for cost share



Tips

1. Acquire a D-U-N-S® Number: www.dnb.com/us

2. SAM Registration: www.sam.gov

3. Grants.gov Registration: www.grants.gov

Register early!

Presenter
Presentation Notes
MIRegistering early is one of those things that we recommend on the basis of hearing devastating stories from people who forgot this part. There are three places where you must register your organization in order to be able to submit a proposal—DUNS, SAM, and Grants.gov.SAM (System for Award Management) replaced CCR (Central Contractor Registration) last July. Important to keep in mind here is that your SAM registration is good for one year and must be renewed. That’s something you don’t want to be doing on January 14, so we recommend checking your status early on. If it’s not your job to track your SAM registration, become best friends with the person at your organization whose job it is so you can make sure this is in place. Grants.gov, of course, is the portal through which you will file your application. Allow at least two weeks for the registration process here, and even if you know you’re registered, make sure you know who is authorized for your institution and make sure they know their password. Staffs change, people retire, and passwords get misplaced. In fact, if you don’t know for absolutely sure that this is all in place now, I’d recommend checking on it as soon as we get done today. Again, it’s not something you want to be trying to accomplish anywhere close to January 15. 



Possible Security Issue!

There is a security issue with both Adobe Reader and Pro that requires manually allowing web access 
for the PDF submission package in the program preferences in order to submit a proposal through 
Grants.gov.

You must follow the steps for each submission. (NOT a one-time fix; NO way to test prior to submission.)  

To allow Adobe Reader to access Grants.gov:
•         Open Adobe Reader.
•         Click on the "Edit" tab and select "Preferences."
•         Select "Trust Manager" from left-hand list.
•         Click on the "Change Settings" button.
•         Delete any Grants.gov websites showing in the text box (beneath the "Automatically trust..."  

check box).
•         Click "OK."
•         Select "Security (Enhanced)" from left-hand list.
•         Click on "Add Folder Path."
•         Find and select the FOLDER on your computer that the application document is in.
•         Click "OK" to close all open preference windows.



Reminder

“We make grants only to eligible
applicants that submit complete 
applications on or before the deadline.”



Questions?



How to Contact Us

Mary Alice Ball, Senior Program Officer

mball@imls.gov

Tim Carrigan, Senior Program Officer

tcarrigan@imls.gov

Trevor Owens, Senior Program Officer

tjowens@imls.gov

Sandy Toro, Senior Program Officer

storo@imls.gov

Madison Bolls, Program Specialist

mbolls@imls.gov

Sarah Fuller, Program Specialist

sfuller@imls.gov

Emily Reynolds, Program Specialist

ereynolds@imls.gov



Thank you and good luck!
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