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Good afternoon or morning, depending on where you are located, and welcome to the 
National Leadership Grants for Libraries.  An information session designed mostly to 
support first‐time applicants.  However these sessions are also of value to those of you 
experienced with the NLG program since we take time to highlight some of the key changes 
to this year’s funding opportunity.  One of the very first changes to this year’s NLG program, 
which is worth mentioning, is that there are now separate NLG for Libraries and NLG for 
Museum programs.  If you are interested in applying as a museum applicant, I would 
strongly encourage you to check the museum webinar schedule or contact program staff instrongly encourage you to check the museum webinar schedule or contact program staff in 
the office of museum services.      
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The agency’s vision and mission statements were revised in conjunction with the creation 
of the 2012‐2016 IMLS strategic plan.  Each and every one of our grant programs, has its 
foundation in these two statements.
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The title of the IMLS strategic plan is “Creating a Nation of Learners,” and is available on our 
web site at the address given at the bottom of the slide.  There are 5 general goals 
identified by the plan however it is the first 3 that shape funding decisions.  It is important 
to become familiar with these since all proposals should align with one of the 3.  
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Goal 1 supports libraries as places where learning happens. By placing the learner a the 
center, we are helping to prepare individuals in becoming full participants in society.  
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Goal 2 seeks to advance and promote museums, libraries, and archives as strong and 
significant anchors within their respective communities.  
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Finally, Goal 3 supports the deployment of innovation, in the process of caring for and 
providing access and discovery to collections.
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1. What is the maximum award amount of a NLG‐Libraries grant?

2. Who’s eligible for funding?

3. What are the prerequisites to submitting a proposal to Grants.gov?

4. What are the required components of a grant application?

These are the types of questions that will be covered in the next segment 
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The link will take you to the home page or landing page for the program.  
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Second, you’ll want to become familiar with the resources on our website. You’ll find a tab 
marked Grant Applicants at the top of our pages, and from there you can find more 
information about Grants.gov, a summary of the application process, access to our 
searchable database of awarded grants, and a link to a table of program guidelines.
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One of the very first steps in the process, is to confirm eligibility.  An eligible applicant must meet all 3 criteria 
in the slide.  This information can be found in the program guidelines.  If you feel your eligibility status is 
questionable, please contact us so that we can help you make a determination.  

Eligibility for Libraries and Archives

An eligible applicant must  be :

1. either a unit of state or local government or a private nonprofit organization that has tax‐exempt status 
under the Internal Revenue Code , 

2. located in one of the 50 states of the United States of America, the District of  Columbia, the Commonwealth 
of Puerto Rico, Guam, American Samoa, the Virgin Islands, the Commonwealth of the Northern Mariana 
Islands, the Republic of the Marshall Islands, the Federated States of Micronesia, or the Republic of Palau , and

3. one of the six types of organizations listed below:yp g

a library or a parent organization, such as a school district, a municipality, a state agency, or an academic 
institution, that is responsible for the administration of a library. Eligible libraries include public libraries, 
elementary and secondary school libraries, college and university libraries, research libraries and archives that 
are not an integral part of an institution of higher education and that make publicly available library services 
and materials that are suitable for scholarly research and not otherwise available,1 and private or special 
libraries that have been deemed eligible to participate in this program by the state in which the library is 
located,

an academic or administrative unit, such as a graduate school of library and information science that is part of 
an institution of higher education through which it would make application,

a digital library, if it makes library materials publicly available and provides library services, including selection,a digital library, if it makes library materials publicly available and provides library services, including selection, 
organization, description, reference, and preservation, under the supervision of at least one permanent 
professional staff librarian,

a library agency that is an official agency of a state or other unit of government and is charged by the law 
governing it with the extension and development of public library services within its jurisdiction,

a library consortium that is a local, statewide, regional, interstate, or international cooperative association of 
library entities that provides for the systematic and effective coordination of the resources of eligible libraries, 
as defined above, and information centers that work to improve the services delivered to the clientele of these 
libraries, or

a library association that exists on a permanent basis, serves libraries or library professionals on a national, 
regional state or local level and engages in activities designed to advance the well‐being of libraries and the
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regional, state, or local level, and engages in activities designed to advance the well‐being of libraries and the 
library profession.



Now, just because you are one of the organization types listed on this slide, doesn’t mean you can’t 
participate in a national leadership effort, funded by IMLS.  Our hope is that many of you will be p p p y p y y
willing to work with an eligible partner to address some of our nation’s challenges.  It really does 
take a village.  
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In addition to the agency goals that we looked at earlier, the National Leadership Grant 
program also has 3 program goals:

National Impact: Your proposal should address key needs and challenges that face libraries, 
and/or archives. Your project should expand the boundaries within which libraries, and 
archives operate; show the potential for far‐reaching impact, influence practice throughout 
the library, and/or archival communities; and reflect awareness and support of current 
strategic initiatives and agendas in these fields.

Innovation: Your proposal should also demonstrate a thorough understanding of current 
practice and knowledge about the subject matter. In other words, where are we today with 
our knowledge and understanding of a given practice, and how can my project library or 
archive services.

Collaboration:  Third, partners are not required in all NLG categories, however partnerships 
help demonstrate a broad need, field‐wide buy‐in and input, and can also facilitate access 
to appropriate expertise and the sharing of resources.
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•Research

Support projects that have the potential to improve library or archival practice, resource 
use, programs, and services. Both basic and applied research projects are encouraged. 

•Demonstration

Support projects that produce a replicable model or practice that is usable by other 
institutions for improving services and performance.

•Advancing Digital Resources

h d f f d lSupport the creation, use, presentation, and preservation of significant digital resources as 
well as the development of tools to enhance access, use , and management of digital 
assets.

We no longer have a category specific to library‐museum collaboration, and that’s because we have 
expanded our focus on collaboration to include a diverse set of potential community and/or project 
partners.  
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Here are the different funding types

Project Grants support fully developed projects for which needs assessments, partnership 
development, feasibility analyses, prototyping, and other planning activities have been completed.

Planning Grants allow project teams to perform preliminary planning activities that could lead to a 
subsequent full project, such as needs and feasibility analyses, solidifying partnerships, developing 
project work plans, or developing prototypes or proofs of concept. 

National Forum Grants provide the opportunity to convene qualified groups of experts and key p pp y q g p p y
stakeholders to consider issues or challenges that are important to libraries and archives across the 
nation. Grant‐supported meetings are expected to produce a public disseminated report with 
expert recommendations for action or research that address a key challenge identified in the 
proposal. The expert recommendations resulting from these meetings are intended to guide future 
proposals to the NLG program.

Proposals that support the Campaign for Grade‐Level Reading funding priority can also fall under 
$any of the 3 funding types.  The only difference is that there is a $250k cap on IMLS contribution.   
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Here’s some basic program scope info
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One of the primary elements of the grant application is the proposal narrative, with 
this slide outlining the 6 major sections.  In 10 pages or less, you’ll want to:

1. Provide justification for the proposed project with supporting evidence

2. Explain the benefits of the work in support of libraries, and archives

3. Describe how you intend to accomplish the needed work as well as the 
resources neededresources needed.

4. Provide a plan on how you will effectively communicate your work to the 
appropriate audiences

5. Finally, describe the strategy you will use to sustain the project deliverables 
beyond the grant period.
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And this is one of the more important slides to be aware of.  Please, please p p
make sure you follow the guidelines closely regarding requirement and 
conditional documents.  Also, have one or two other people double check to 
be sure that you haven’t left anything out.  
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This list table, found in the guidelines, will help you to keep track of all the 
li ti t d d t b it l t li tiapplication components needed to submit a complete application 

There are three sections under which components are grouped. (Three 
arrows) This is super important. 

• Required Documents means that all applications must have these 
components any application that arrives through Grants gov missingcomponents – any application that arrives through Grants.gov missing 
these is incomplete and will  not be considered.  

• Conditionally Required Documents. If you meet the condition specified 
here, (e.g. you are a nonprofit, you are using a negotiated indirect cost 
rate, your project will produce a digital product) you must submit the 
required form.  If it comes through Grants.gov missing any conditionally q g g g y y
required form, it will be considered incomplete.

• Supporting Documents, in contrast to the other two, are optional. They 
provide information that supplements the narrative and supports the 
project description provided in your application. We give some advice on 
this, which is essentially be thoughtful about what you include. More just 
for “more’s” sake is rarely better In fact “more” can put reviewers in a
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for more s  sake is rarely better. In fact, more  can put reviewers in a 
poor frame of mind. Make sure you include all that you should, not just all 
that you can. 



Registering early is one of thing we strongly recommend to help make certain 
you’re able to meet the Feb 1 deadline. There are three places where you must 
register your organization in order to be able to submit a proposal—DUNS, SAM, 
and Grants.gov.

SAM (System for Award Management) replaced CCR (Central Contractor 
Registration) last July. Important to keep in mind here is that your SAM registration 
is good for one year and must be renewed. 

Grants.gov, of course, is the portal through which you will file your application. 
Allow at least two weeks for the registration process here, and even if you know 
you’re registered, make sure you know who is authorized for your institution and 
make sure they know their password. Staffs change, people retire, and passwords 
get misplaced. In fact, if you don’t know for absolutely sure that this is all in place 
now, I’d recommend checking on it as soon as we get done today. Again, it’s not 
something you want to be trying to accomplish anywhere close to January 15. 
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The program information sheet is basically the face sheet for the agency.  Here is where 
you explicitly state your identity and your intentions.  It is actually a supplement to the SF‐
424, or the Application for Federal Assistance form, a standard form required for all federal 
grant funding.  There are several new requirements in the program information sheet for 
this year so I would strongly encourage avoiding the use of a sample from previous years.  
This year, all applicants are required to disclose institutional financial data on the program 
information sheet.  It’s not a complicated form however it is designed to support various 
grant programs so you’ll want to be careful to make certain you don’t miss any NLG‐grant programs so you ll want to be careful to make certain you don t miss any NLG
Libraries requirements.  Let us know if you get stuck.  
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Also new this year is a single budget form, which replaces the multiple form y g g p p
system of years past. It too is a fillable PDF form, and there is no longer a 
Word option. The good  news is that it does the math for you. It’s also 
important to note that you’ll need to explain your project’s costs in your 
budget justification, which is a narrative that you’ll create and upload as an 
attachment. 
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• Be certain your project goals relate to the goals of the program and category to 
hi h l iwhich you are applying.

• What we talked about up front – furthering individual institutional strategic 
goals or meeting a broad need within the profession

• Take time to carefully research and articulate the need for your project.

• Prepare your budget form and budget justification carefully and make sure that 
numbers match narrative statements.

• The budget should be a numeric translation of your project activities

• Identify consultants and other key personnel or outline criteria for each service 
or person. 

• Follow the narrative outline.

• Its easy and will get you points.  And, pay attention to the review criteria for 
each section.each section.

• Avoid generalities, acronyms, and jargon.

• Reviewers are knowledgeable professionals, but may not be an expert in your 
exact field – make your text understandable.

• Ask a colleague to review before you submit.

• Its always good to try to convince a friend before you try to convince the 
reviewers.

32

• Contact IMLS program staff as questions arise
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We’re going to use the remaining time to answer questions.  The grand challenge is to 
make sure that everyone can be heard who has a question, but not simultaneously.  Kathy 
is going to provide us with some guidance on how to ask questions.  
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