National Leadership Grants for Libraries

This web conference will begin at 3:30 pm,
Eastern Time.

To access audio for this web conference, use any
touchtone phone to dial 1-866-299-7945.

When prompted to enter a passcode, enter
#9910420#.
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National Leadership Grants for Libraries
FY2013 Information Sessions

December 18, 2013 & January 7, 2014

Good afternoon or morning, depending on where you are located, and welcome to the
National Leadership Grants for Libraries. An information session designed mostly to
support first-time applicants. However these sessions are also of value to those of you
experienced with the NLG program since we take time to highlight some of the key changes
to this year’s funding opportunity. One of the very first changes to this year’s NLG program,
which is worth mentioning, is that there are now separate NLG for Libraries and NLG for
Museum programs. If you are interested in applying as a museum applicant, | would
strongly encourage you to check the museum webinar schedule or contact program staff in
the office of museum services.



IMLS Staff On Today’s Webinar

Tim Carrigan Kathy Mitchell
Office of Library Services Office of Library Services
tcarrigan@imls.gov kmitchell@imls.gov
202.653.4639 202.653.4687

Sandra Toro
Office of Library Services
storo@imls.gov
202.653.4662
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IMLS Vision and Mission

VISION: A democratic society where
communities and individuals thrive with broad
public access to knowledge, cultural heritage and
lifelong learning.

MISSION: The mission of IMLS is to inspire
libraries and museums to advance innovation,
learning, and civic engagement. We provide
leadership through research, policy
development and grant-making.

The agency’s vision and mission statements were revised in conjunction with the creation
of the 2012-2016 IMLS strategic plan. Each and every one of our grant programs, has its
foundation in these two statements.



IMLS Strategic Plan: Creating a Nation of
Learners

v Three programmatic goals
drive grant-making

St Pas 2012-2016

NOTE: Applicants must identify in their
proposal which of these three goals their
proposal most strongly supports.

Read more here:
www.imls.gov/about/strategic_plan.aspx

The title of the IMLS strategic plan is “Creating a Nation of Learners,” and is available on our
web site at the address given at the bottom of the slide. There are 5 general goals
identified by the plan however it is the first 3 that shape funding decisions. It is important
to become familiar with these since all proposals should align with one of the 3.



IMLS places the learner at the center and supports engaging
experiences in libraries and museums that prepare people to be full
participants in their local communities and our global society.

Goal 1 supports libraries as places where learning happens. By placing the learner a the
center, we are helping to prepare individuals in becoming full participants in society.
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IMLS promotes museums and libraries as strong
community anchors that enhance civic engagement,
cultural opportunities, and economic vitality.
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Goal 2 seeks to advance and promote museums, libraries, and archives as strong and
significant anchors within their respective communities.



IMLS supports exemplary stewardship of museum and
library collections and promotes the use of technology to
facilitate discovery of knowledge and cultural heritage.

Finally, Goal 3 supports the deployment of innovation, in the process of caring for and
providing access and discovery to collections.



National Leadership Grants for Libraries

Program Parameters and the Application
Process
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What is the maximum award amount of a NLG-Libraries grant?
Who's eligible for funding?

What are the prerequisites to submitting a proposal to Grants.gov?
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What are the required components of a grant application?

These are the types of questions that will be covered in the next segment



National Leadership Grants for Libraries

e FY2014 Grant Program Information

Start with the NLG Web page on the IMLS site:

www.imls.gov/applicants/detail.aspx?Grantld=14

* Program Overview
+ NLG Staff Contact Information
« Link to NLG Guidelines
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The link will take you to the home page or landing page for the program.
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Finding Information:
IMLS Online Resources

Grants.gov
Application Process
Search Awarded Grants
Program Guidelines

Museum..Library

Second, you’ll want to become familiar with the resources on our website. You'll find a tab
marked Grant Applicants at the top of our pages, and from there you can find more
information about Grants.gov, a summary of the application process, access to our
searchable database of awarded grants, and a link to a table of program guidelines.
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NLG-Libraries Eligibility Criteria

1. Either a unit
organization

2. Located in one of the 50 states or territories

3. One of these six types of organizations:

+ a library or a parent organization, such as a school district, a municipality, a state
agency, or an academic institution, that is responsible for the administration of a
library

« an academic or administrative unit, such as a graduate school of library and
information science;

+ a digital library, if it makes library materials publicly available and provides library
services

+ a library agency that is an official agency of a state or other unit of government

+ a library consortium that is a local, statewide, regional, interstate, or international
cooperative association

» a library association

f state or local government, or a 501¢3 nonprofit

One of the very first steps in the process, is to confirm eligibility. An eligible applicant must meet all 3 criteria
in the slide. This information can be found in the program guidelines. If you feel your eligibility status is
questionable, please contact us so that we can help you make a determination.

Eligibility for Libraries and Archives
An eligible applicant must be :

1. either a unit of state or local government or a private nonprofit organization that has tax-exempt status
under the Internal Revenue Code,

2. located in one of the 50 states of the United States of America, the District of Columbia, the Commonwealth
of Puerto Rico, Guam, American Samoa, the Virgin Islands, the Commonwealth of the Northern Mariana
Islands, the Republic of the Marshall Islands, the Federated States of Micronesia, or the Republic of Palau, and

3. one of the six types of organizations listed below:

a library or a parent organization, such as a school district, a municipality, a state agency, or an academic
institution, that is responsible for the administration of a library. Eligible libraries include public libraries,
elementary and secondary school libraries, college and university libraries, research libraries and archives that
are not an integral part of an institution of higher education and that make publicly available library services
and materials that are suitable for scholarly research and not otherwise available,! and private or special
libraries that have been deemed eligible to participate in this program by the state in which the library is
located,

an academic or administrative unit, such as a graduate school of library and information science that is part of
an institution of higher education through which it would make application,

a digital library, if it makes library materials publicly available and provides library services, including selection,
organization, description, reference, and preservation, under the supervision of at least one permanent
professional staff librarian,

a library agency that is an official agency of a state or other unit of government and is charged by the law
governing it with the extension and development of public library services within its jurisdiction,

a library consortium that is a local, statewide, regional, interstate, or international cooperative association of
library entities that provides for the systematic and effective coordination of the resources of eligible libraries,
as defined above, and information centers that work to improve the services delivered to the clientele of these
libraries, or

a library association that exists on a permanent basis, serves libraries or library professionals on a national,
regional, state, or local level, and engages in activities designed to advance the well-being of libraries and the
library profession.
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NLG-Libraries Eligibility Criteria

You are not eligible to apply if you are:
= A federally funded institution

= A for-profit organization

= An individual

= A foreign country or organization

IMPORTANT: If you are a non-eligible institution, we

encourage you to apply through a partnership with an
eligible institution.

Now, just because you are one of the organization types listed on this slide, doesn’t mean you can’t
participate in a national leadership effort, funded by IMLS. Our hope is that many of you will be

willing to work with an eligible partner to address some of our nation’s challenges. It really does
take a village.
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NLG-Libraries Program Goals

e National Impact: Address challenges that face
the field and have far-reaching impact

e Innovation: Understand current practice and
show how you will advance the field

e Collaboration: demonstrate a broad need, field-
wide buy-in and input, access to appropriate
expertise, and sharing of resources.
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In addition to the agency goals that we looked at earlier, the National Leadership Grant
program also has 3 program goals:

National Impact: Your proposal should address key needs and challenges that face libraries,
and/or archives. Your project should expand the boundaries within which libraries, and
archives operate; show the potential for far-reaching impact, influence practice throughout
the library, and/or archival communities; and reflect awareness and support of current
strategic initiatives and agendas in these fields.

Innovation: Your proposal should also demonstrate a thorough understanding of current
practice and knowledge about the subject matter. In other words, where are we today with
our knowledge and understanding of a given practice, and how can my project library or
archive services.

Collaboration: Third, partners are not required in all NLG categories, however partnerships
help demonstrate a broad need, field-wide buy-in and input, and can also facilitate access
to appropriate expertise and the sharing of resources.
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NLG-Libraries Categories

: List of questions for effective research proposals
: Required Data Management Questionnaire

- Demonstration
« Advancing Digital Resources
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*Research

Support projects that have the potential to improve library or archival practice, resource
use, programs, and services. Both basic and applied research projects are encouraged.

eDemonstration

Support projects that produce a replicable model or practice that is usable by other
institutions for improving services and performance.

eAdvancing Digital Resources

Support the creation, use, presentation, and preservation of significant digital resources as
well as the development of tools to enhance access, use , and management of digital
assets.

We no longer have a category specific to library-museum collaboration, and that’s because we have
expanded our focus on collaboration to include a diverse set of potential community and/or project
partners.
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NLG-Libraries Funding Types

e Project Grant ($50,000 - $500,000)
¢ Planning Grant (up to $50,000)
e National Forum Grant (up to $100,000)

3 Mi'j‘s‘éﬂ'ﬁm;.ykyca.[y

Here are the different funding types

Project Grants support fully developed projects for which needs assessments, partnership
development, feasibility analyses, prototyping, and other planning activities have been completed.

Planning Grants allow project teams to perform preliminary planning activities that could lead to a
subsequent full project, such as needs and feasibility analyses, solidifying partnerships, developing
project work plans, or developing prototypes or proofs of concept.

National Forum Grants provide the opportunity to convene qualified groups of experts and key
stakeholders to consider issues or challenges that are important to libraries and archives across the
nation. Grant-supported meetings are expected to produce a public disseminated report with
expert recommendations for action or research that address a key challenge identified in the
proposal. The expert recommendations resulting from these meetings are intended to guide future
proposals to the NLG program.

Proposals that support the Campaign for Grade-Level Reading funding priority can also fall under
any of the 3 funding types. The only difference is that there is a $250k cap on IMLS contribution.
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Basic Program Information

Grant Period
« Up to 3 years for Project Grants
« 1 year for Planning Grants and National Forum Grants
Project Start and End Date
+ Projects may begin on October 1, November 1, or December 1, 2014

« Projects must begin on the first day of the month and end on the last
day of the month specified in the project plan

Cost Share Requirements
« A 1:1 cost share is required for requests of $250,000 or more

» A one-third cost share is encouraged for requests under $250,000 and
all applications in the Research category, regardless of amount.

IETITUTE »
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Here’s some basic program scope info
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Funding Priorities

While it encourages and will consider
all relevant areas, IMLS is particularly
projects that will support:

e Early learning

e STEM

e Learning spaces in libraries
e National digital platform

e Civic literacy

18



IMLS Supporting National Initiatives

MLS invites libraries and museums to address

STEM in their programs and projects in order to
advance learning and support the acquisition of
STEM knowledge at all ages, particularly for at-

risk youth.

L1}
]

e Click here for more information on STEM
resources for museums and libraries
http://www.imls.gov/about/stem_resources.aspx
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NLG-Libraries

Proposal Narrative Components

1. Assessment of Need

2. National Impact and Intended Results
3. Project Design and Evaluation Plan
4

. Project Resources: Budget, Personnel, and
Management

5. Communication Plan (not required for Planning
Grants)

6. Sustainability (not required for Research,
Planning, and National Forum Grants)
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One of the primary elements of the grant application is the proposal narrative, with
this slide outlining the 6 major sections. In 10 pages or less, you’ll want to:

1. Provide justification for the proposed project with supporting evidence
2. Explain the benefits of the work in support of libraries, and archives

3. Describe how you intend to accomplish the needed work as well as the
resources needed.

4. Provide a plan on how you will effectively communicate your work to the
appropriate audiences

5. Finally, describe the strategy you will use to sustain the project deliverables
beyond the grant period.

20



Narrative: Statement of Need

e The project's intended audience and the need or
challenge it faces

e Evidence that there is some consensus around
the urgency to address this need or challenge

e How this project differs from, complements, or
builds upon, previous work in this area

e How the project will benefit the intended
audience
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Narrative: Impact

How the project innovatively addresses current issues that

concern the library or archive fields and will have a lasting

impact on the field(s)

e How the project design allows for input, consensus building,
and buy-in from others in and/or outside the field

e Describe the design, integration, and implementation of an

assessment method and evaluation plan that will measure

and analyze project outputs, outcomes, findings, and

products. Describe how the evaluation plan is an integral

part of the project design.

“H Museum.Library
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Narrative: Project Design

Include information such as the followina:
inciude information such as the following:

Clearly stated project goals and objectives

The activities required to implement the project

The design, integration, and implementation of an evaluation
method that will measure project results, findings, or products
Information about the roles and commitments of partnering
organizations, if applicable

Information about any preliminary work or planning

Rationale for using any procedures that deviate from accepted
practice

Description of how the project will test the potential applicability

of any innovative technigues and procedures that the project is
likely to develop

23



Narrative: Personel, Time, Budget

¢ Identification of key project staff, their duties, and their
qualifications

¢ Identification of consultants and service providers involved
in project activities

e Qualifications of personnel assigned to manage project
finances

¢ A timeline for specific activities, showing how the results of
one stage of the project carry over into the next one

e The amount of time that key project staff will devote to the
project

e The facilities, equipment, and supplies necessary to support

. the project

“H Museum.Library
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Narrative: Communications Plan

the project will use
to reach library, archive, museum, and other audiences
that might benefit from its work

e Description of the steps this project will take to ensure that
new products and services will reach the target audiences

e The extent to which results, products, models, findings,
processes, and other benefits of this project will be
transparent and accessible through effective communication
channels to the library field and to other professional
organizations and communities that might benefit

i eenTUTE -
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Narrative: Sustainability

Describe how the applicant will continue to
support the project, its results, and/or the new
model it creates beyond the grant period

26



Tips and Advice for Success

Preparing and Submitting an Application

“WE MAKE GRANTS ONLY TO APPLICANTS THAT
SUBMIT APPLICATIONS, INCLUDING ATTACHMENTS,
ON OR BEFORE THE R

-, Miselm.Library

And this is one of the more important slides to be aware of. Please, please
make sure you follow the guidelines closely regarding requirement and
conditional documents. Also, have one or two other people double check to
be sure that you haven't left anything out.

27



Table of Application Components

+ Serves as a checklist of — e —
application components T sl

+ Identifies document formats
and naming conventions

» Provides links to instructions
and forms

- Identifies categories of
documents (Required,
Conditionally Required,
Supporting)

useum.Library
e

This list table, found in the guidelines, will help you to keep track of all the
application components needed to submit a complete application

There are three sections under which components are grouped. (Three
arrows) This is super important.

* Required Documents means that all applications must have these
components — any application that arrives through Grants.gov missing
these is incomplete and will not be considered.

» Conditionally Required Documents. If you meet the condition specified
here, (e.g. you are a nonprofit, you are using a negotiated indirect cost
rate, your project will produce a digital product) you must submit the
required form. If it comes through Grants.gov missing any conditionally
required form, it will be considered incomplete.

» Supporting Documents, in contrast to the other two, are optional. They
provide information that supplements the narrative and supports the
project description provided in your application. We give some advice on
this, which is essentially be thoughtful about what you include. More just
for “more’s” sake is rarely better. In fact, “more” can put reviewers in a
poor frame of mind. Make sure you include all that you should, not just all
that you can.

28



Registration

1. Acquire a D-U-N-S® Number:
2. SAM Registration:
3. Grants.gov Registration:

Registering early is one of thing we strongly recommend to help make certain
you’re able to meet the Feb 1 deadline. There are three places where you must
register your organization in order to be able to submit a proposal—DUNS, SAM,
and Grants.gov.

SAM (System for Award Management) replaced CCR (Central Contractor
Registration) last July. Important to keep in mind here is that your SAM registration
is good for one year and must be renewed.

Grants.gov, of course, is the portal through which you will file your application.
Allow at least two weeks for the registration process here, and even if you know
you’re registered, make sure you know who is authorized for your institution and
make sure they know their password. Staffs change, people retire, and passwords
get misplaced. In fact, if you don’t know for absolutely sure that this is all in place
now, I'd recommend checking on it as soon as we get done today. Again, it’s not
something you want to be trying to accomplish anywhere close to January 15.
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Program Information Sheet

FROGRAM INFORMATICN SHEET
FUEASE WOTE et rsetareed wimes 224 b

« Additional questions for IMLS
analysis

+ Fillable PDF form only

+ Campaign for Grade-Level
Reading
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The program information sheet is basically the face sheet for the agency. Here is where
you explicitly state your identity and your intentions. It is actually a supplement to the SF-
424, or the Application for Federal Assistance form, a standard form required for all federal
grant funding. There are several new requirements in the program information sheet for
this year so | would strongly encourage avoiding the use of a sample from previous years.
This year, all applicants are required to disclose institutional financial data on the program
information sheet. It’s not a complicated form however it is designed to support various
grant programs so you’ll want to be careful to make certain you don’t miss any NLG-
Libraries requirements. Let us know if you get stuck.
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IMLS BUDGET FORM

. & Legal name (54 from SF-4245):
e One fillable R i

PDF budget Roquestod Grant Pariod Fs ." _I

Requested Grart Period

fo rm € M this is a revised budget, ? 4
1. Salaries and Wages.
e Auto adds e — | —— . —— —— p——
e Explain costs
in Budget
Justification
T .' i i !
2. Fringe Bensfits
e s oo i S s
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Also new this year is a single budget form, which replaces the multiple form
system of years past. It too is a fillable PDF form, and there is no longer a
Word option. The good news is that it does the math for you. It's also
important to note that you’ll need to explain your project’s costs in your
budget justification, which is a narrative that you’ll create and upload as an
attachment.



Application Tips

e Be certain your project goals relate to the goals of the program and
category to which you are applying.

* Take time to carefully research and articulate the need for your
project.

* Prepare your budget form and budget justification carefully and make
sure that numbers match narrative statements.

+ Identify consultants and other key personnel or outline the selection
process.

e Carefully prepare your budget and double-check.
+ Follow the narrative outline.

* Avoid generalities, acronyms, and jargon.

* Ask a colleague to review before you submit.

* Contact IMLS program staff for assistance!
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Be certain your project goals relate to the goals of the program and category to
which you are applying.

¢ What we talked about up front — furthering individual institutional strategic
goals or meeting a broad need within the profession

Take time to carefully research and articulate the need for your project.

Prepare your budget form and budget justification carefully and make sure that
numbers match narrative statements.
¢ The budget should be a numeric translation of your project activities

Identify consultants and other key personnel or outline criteria for each service
or person.

Follow the narrative outline.

¢ |ts easy and will get you points. And, pay attention to the review criteria for
each section.

Avoid generalities, acronyms, and jargon.

¢ Reviewers are knowledgeable professionals, but may not be an expert in your
exact field — make your text understandable.

Ask a colleague to review before you submit.

e Its always good to try to convince a friend before you try to convince the
reviewers.

Contact IMLS program staff as questions arise
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What Next?
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IMLS staff check each application for eligibility and
completeness.

Peer reviewers score all eligible and complete applications
and provide comments based on the criteria outlined in the
program guidelines.

By law, the IMLS director is charged with the authority and
responsibility to make final award decisions.

Awards will be announced in September 2013.
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We're going to use the remaining time to answer questions. The grand challenge is to
make sure that everyone can be heard who has a question, but not simultaneously. Kathy
is going to provide us with some guidance on how to ask questions.
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Creating a Nation of Learners
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Thank you and good luck!

To learn more, visit www.imls.gov.
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