Sparks! Ignition Grants for Libraries

This web conference will begin at 3:30 pm,
Eastern Time.

To access audio for this web conference, use any
touchtone phone to dial 1-866-299-7945.

When prompted to enter a passcode, enter
9485763#.
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Presenter
Presentation Notes
Good afternoon and welcome to the Sparks Ignition Grants for Libraries, an information session designed mostly to support first-time applicants.  However these sessions are also of value to those of you experienced with the Sparks program since we take time to highlight some of the key changes to this year’s funding opportunity.  One of the very first changes to this year’s NLG program, which is worth mentioning, is that there are now separate NLG for Libraries and NLG for Museum programs.  If you are interested in applying as a museum applicant, I would strongly encourage you to check the museum webinar schedule or contact program staff in the office of museum services. 


IMLS Staff On Today’s Webinar

Tim Carrigan Mary Alice Ball
Senior Program Officer Senior Program Officer
tcarrigan@imils.gov mball@imls.gov
202.653.4639 202.653.4730

Sandra Toro
Senior Program Officer

storo@imis.gov
202.653.4662

Kathy Mitchell

Program Specialist
kmitchell@imls.qov
202.653.4687
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Asking Questions

Two ways to ask questions:

1) Chat messages box
- during the presentation
- during the Q&A
- send to Admin Museums or
Admin Libraries

2) Over the phone
- during the Q&A
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IMLS Vision and Mission

VISION: A democratic society where
communities and individuals thrive with broad
public access to knowledge, cultural heritage and
lifelong learning.

MISSTON: The mission of IMLS is to inspire
libraries and museums to advance innovation,
learning, and cultural and civic engagement. We
provide leadership through research, policy
development and grant-making.
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Presenter
Presentation Notes
I want to share IMLS’s vision and mission statements with you. These were slightly revised and adopted as part of the agency’s new strategic plan for FY2012-2016.  The emphasis here, of course, is that IMLS is here to support museums and libraries in their work of serving their communities.  This is a theme that will occur several times in the next hour, and in each case, it comes from these two simple, but we think powerful messages.



IMLS Strategic Plan

v Three programmatic goals
drive grant-making

Strategic Plan 2012-2016

NOTE: Applicants must identify in their
proposal which of these three goals
their proposal most strongly supports.

Read more here:
www.imls.gov/about/strategic_plan.aspx



Presenter
Presentation Notes

Much like your own strategic plans, ours identifies goals that help us achieve our vision and live into our mission. What is most important to you as a potential applicant is that there are three programmatic goals that drive our grant making. We ask applicants to align their projects with one of these goals. 



IMLS places the learner at the center and supports
engaging experiences in libraries and museums -
that prepare people to be full participants in their
local communities and our global society.
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Presenter
Presentation Notes

Goal 1 relates to libraries as places where learning happens. We’ll say more in a bit about how this translates to project ideas, but for now, keep in mind the concepts of inclusive and accessible learning opportunities, research-based impactful learning experiences, and partnerships among museums, libraries, and other learning providers.



IMLS promotes museums and libraries as strong
_‘ community anchors that enhance civic :

- engagement, cultural opportunities, and economic *
S~ vitality.
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Presenter
Presentation Notes
Goal 2 relates to supporting libraries as community anchors—institutions that are core components of community infrastructure and that are responsive to and engaged with their communities.



IMLS supports exemplary stewardshlp of museum |
and library collections and promotes the use of
technology to facilitate discovery of knowledge

and cultural heritage.
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Presenter
Presentation Notes
Goal 3 recognizes the role of libraries in caring for and providing access to their collections.
It also recognizes the value that collections have as tremendous sources of meaning and content, which can be discovered using increasingly common technologies. 



Sparks Grants Goals

e Broad Potential Impact— Address a challenge
that is relevant to many libraries, museums,
and/or archives, propose a testable and
measurable solution, and demonstrate an
understanding of current practices

e Significant Innovation— Offer potential for
significant advancement in the operation of
libraries, museums, and/or archives and explain
how It differs from current practices or takes
advantage of an unexplored opportunity
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Sparks Grants Overview

 4th year of this funding opportunity within the NLG
Program

* Response to feedback from the field

* Shorter application

« Smaller grants

« Reduced cost-sharing requirement

 Faster review and award cycle

e Shorter project duration

« More focus on sharing findings, less on models

« Emphasizes innovation, risk-taking, & impact
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Sparks Grants Key Facts

Award amount $10K - $25K

Application deadline February 3, 2014

Project duration One year

Eligibility Libraries, museums, archives
Cost sharing Not required

Indirect cost Not permitted

Awards Announced Mid-July, 2014

Narrative length: 6 pages maximum

Other requirements: short whitepaper report
Supplies & Equipment: less than 50% of requested $3$
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Sparks Grants Eligibility - Libraries

Libraries and Archives

« Either a unit of state or local government, or a 501c3 nonprofit
organization

e Located in one of the 50 states or territories

 One of these six types of organizations:

* a library or a parent organization, such as a school district, a municipality, a state
agency, or an academic institution, that is responsible for the administration of a
library

* an academic or administrative unit, such as a graduate school of library and
information science;

« adigital library, if it makes library materials publicly available and provides library
services

* a library agency that is an official agency of a state or other unit of government

* a library consortium that is a local, statewide, regional, interstate, or international
cooperative association

* a library association
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Presenter
Presentation Notes
Eligibility for Libraries and Archives
An eligible applicant must  be :
1. either a unit of state or local government or a private nonprofit organization that has tax-exempt status under the Internal Revenue Code , 
2. located in one of the 50 states of the United States of America, the District of  Columbia, the Commonwealth of Puerto Rico, Guam, American Samoa, the Virgin Islands, the Commonwealth of the Northern Mariana Islands, the Republic of the Marshall Islands, the Federated States of Micronesia, or the Republic of Palau , and
3. one of the six types of organizations listed below:
a library or a parent organization, such as a school district, a municipality, a state agency, or an academic institution, that is responsible for the administration of a library. Eligible libraries include public libraries, elementary and secondary school libraries, college and university libraries, research libraries and archives that are not an integral part of an institution of higher education and that make publicly available library services and materials that are suitable for scholarly research and not otherwise available,1 and private or special libraries that have been deemed eligible to participate in this program by the state in which the library is located,
an academic or administrative unit, such as a graduate school of library and information science that is part of an institution of higher education through which it would make application,
a digital library, if it makes library materials publicly available and provides library services, including selection, organization, description, reference, and preservation, under the supervision of at least one permanent professional staff librarian,
a library agency that is an official agency of a state or other unit of government and is charged by the law governing it with the extension and development of public library services within its jurisdiction,
a library consortium that is a local, statewide, regional, interstate, or international cooperative association of library entities that provides for the systematic and effective coordination of the resources of eligible libraries, as defined above, and information centers that work to improve the services delivered to the clientele of these libraries, or
a library association that exists on a permanent basis, serves libraries or library professionals on a national, regional, state, or local level, and engages in activities designed to advance the well-being of libraries and the library profession.



Sparks Grants Eligibility

You are not eligible to apply if you are:
= A federally funded institution

= A for-profit organization

= An individual

= A foreignh country or organization

IMPORTANT: If you are a non-eligible institution, we

encourage you to apply through a partnership with an
eligible institution.
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Presenter
Presentation Notes
You are not eligible to apply if you are a federally funded institution, a for-profit, an individual, or a foreign country or organization. Please note, however, that if you are a non-eligible institution, you may apply through a partnership with an eligible institution.

There is more information about this in the guidelines on our website, but the point here is to figure out early on if you’re eligible to apply for the program that is of interest to you. 




Useful IMLS Online Resources
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Home Press Room

: Resources

Available Grants

Having problems with Grants.gov? Contact us, we can help you.

Eligibility Criteria

Sample lications Are you interested in applying for an IMLS grant? The links below will help

Grants.gov you find the right grant for your institution, and introduce you to the

- process of applying so you can properly prepare for your application. The

L ran S - g OV Program Guidelines 2012 Guide to Programs and Opportunities (PDF, 473 KB) also provides a

After You Apply general overview of all IMLS grant programs.

Outcome Based

Evaluation

e Application Process VRS g
e Search Awarded Grants
e Program Guidelines

The Application Process

1. Search for available grants
Grant programs and deadlines can be searched by name, by eligible
insfitufion type, and by project type. View available grants.

2. Check eligibility requirements

Eligibility criteria will vary by program. Checking the pregram-specific
criteria will help you ensure you're applying for the right grant for your
institution. Read more.

3. Read application guidelines
Read through the application guidelines carefully to get all the infermation
you need on the grant program. Read more.

4. Compose your application
Use the Applicant Toels & Materials links on the right to help you compose
a stronger, more compefitive application.

5. Contact a program officer

‘We welcome calls from applicants and are happy to answer any guestions
about the grant application and review process. Conversations with
program officers can provide useful guidance and help you to explore how
your idea may match the goals of a grant program. Contact us.

6. Submit your application via Grants.gov
Consult our Grants.gov guidelines to ensure we will receive your

INSTITUTE af
application, complete and on-time. Read more.

Museum...Library
E RMICES

& CES 7. What happens next?

Learn how applicafions are reviewed and when grant announcements are

made. Read more.
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Belated Links

EOlA  Web2D

Contsct Us

grant search
Find Available Grants

Search grants by grant
name, institution, or project

type.
[=] Et

Search Awarded Grants

- Select -

Search our archive of grants
awarded by the Institute.
Search now

x| Tools & Materials

Sample Applications
Examples of successful
applications from previous
years

Outcome Based Evaluation
Introduction to and resources
for successful program
evaluation

Shaping Ouicomes

An IMLS-funded online
course on outcomes-based
planning and evaluation,
which will help participants
improve program designs and
evaluations

Grantee Requirements
Administration and
dissemination reguirements
for all grantees

Reviewer Materials
Guidelines and handbooks
used during application
review

subscribe

Visit our Subscription Page to
sian uE to receive e-mail



Presenter
Presentation Notes
You’ll want to become familiar with the resources on our website. You’ll find a tab marked Grant Applicants at the top of our pages, and from there you can find more information about Grants.gov, a summary of the application process, access to our searchable database of awarded grants, and a link to a table of program guidelines.


Sparks Grants Guidelines
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FY2014 Program
Guidelines

Available Grants

. + By Grant Name Sparks! Ignition Grants For Libraries And Museums
Start with the Sparks! : Buisibgon e Applcation: |
+ By Proiect T Guidelines for the current fiscal year are now available:

L Access FY 2013 Sparks! Ignition Grants for Libraries and Museums Guidelines Online
Ignition Grants Web page ) - |

e Read more about the Sparks! Ignition Grants for Libraries and Museums program on the IMLS Web site.
Sample lications

O n the I M LS S ite : Grants.gov Web Conferencing with Program Staff:

IMLS staff are available by phone and through e-mail to discuss general issues relating to Sparks! Ignition

Program Guidelines Grants. We also invite you to participate in one of 2 pre-application web conferences to learn more about
After You the program, ask guestions, and listen to the guestions and comments of other participants.
Outcome Bazed The web conference schedule for the FY2013 Sparks! Ignition Grants for Libraries and Museums program

http://www.imls.gov/ap e o

Wednesday, December 5, 2012, at 3:30 — 4:30 pm Eastern Time
Wednesday, January 9, 2013, at 3 — 4 pm Eastern Time

p I I Can tS/d etal I - aS pX?G ra To participate in the web conference, a few minutes before it is scheduled to begin, log into:

htips-/fimls. megameeting com/?page=questa&conid=Sparks Applicant Webinar

nt I d f— 1 9 Then, using any touchtone phone, call (S~ 1-866-299-7945 & . When prompted to enter a passcode,
enter 74349258
Deadline: February 01, 2013
Grant Amount: $10,000 to $25,000

Grant Period:

b P rO g ra.m Ove rVi eW Matching Requirement: :E T':aotzﬁi:;i;quirements.
b Staff CO ntact Program Overview:

The Sparks! Ignition Grants for Libraries and Museums are a special funding opportunity within the IMLS

f I Mational Leadership Grants program. These small grants encourage libraries, museums, and archives to
I n O rl I l a.tl O n test and evaluate specific innovations in the ways they operate and the services they provide. Sparks
Grants support the deployment, testing, and evaluation of promising and groundbreaking new tools,
° L H k S k products, services, or organizational practices. You may propose activities or approaches that involve risk,
I n to par S as long as the risk is balanced by significant potential for improvement in the ways libraries and museums

serve their communities.

usEoidLoedi
Mll m eS Successful proposals will address problems, challenges, or needs of broad relevance to libraries,
5 4

ERVICES museums, and/or archives. A proposed project should test a specific, innovative response fo the identified
problem and present a plan to make the findings widely and openly accessible.

To maximize the public benefit from federal investments in these grants, the Sparks Grants will fund only
projects with the following characteristics:


http://www.imls.gov/applicants/detail.aspx?GrantId=14�

Funding Priorities

While it encourages and will consider applications In
all relevant areas, IMLS is particularly interested In
projects that will support:

 Early learning

« STEM

e Learning spaces in libraries
« National digital platform

e Civic literacy
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IMLS Supporting National Initiatives

e IMLS invites libraries and museums to address
STEM in their programs and projects in order to
advance learning and support the acquisition of

STEM knowledge at all ages, particularly for at-
risk youth.

e Click here for more information on STEM
resources for museums and libraries

http://www.imls.gov/about/stem_resources.aspx
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Registration

1. Acquire a D-U-N-S® Number:

2. SAM Registration:

3. Grants.gov Registration:

Unied Sates. = A (ess) 2360344 @ CUSTOMER LOGIN

OURDATAINSIGHT |  LEARNINGCENTER |  ABOUTUS | @ Search fora Campany

e T e O s m

Home > Gat 8 DS Number

The D-U-N-S® Number

SYETER POR AARD MANAIEMENT

The D-U-N-S® Number

Hamess the power of the D-U-N-S® Number. At no cost, you can have this
unique, location-specific identifier that allows you to accurately gauge and
communicate your company’s creditworthiness. As your business grows
and changes, your D-U-N-S Number stays with you.

CHEATE USER ACCOUNT

Your CCR username will not work in SAM. You
will peed & new SAM User Accoust o register
o update your entity reconds. You will alse
meed to create 3 SAM User Account if you are a
government official and need to creste
3 search for FOLO ink
Create Liser Account

REGISTER/UFDATE ENTITY

You can register your Entity (business,
mdividual, or government agency) to do
business with the Federal Goversment. If you
are interested in registering or updating your
Entity, you rust first create a nser sccount.

Ragsor/Update Entity

LS AME FASSWUIKL

orpot Username? Fongos Pasey

SEARCH RECORDS

ummmr«mmmq‘
or expired, were meved to SAM. You can s
records and filter your results. ll';!wl!!l!
user bogged in with your SAM user

automatically have scoess to FOUD inform
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Presenter
Presentation Notes
Registering early is one of those things that we recommend on the basis of hearing devastating stories from people who forgot this part. There are three places where you must register your organization in order to be able to submit a proposal—DUNS, SAM, and Grants.gov.

SAM (System for Award Management) replaced CCR (Central Contractor Registration) last July. Important to keep in mind here is that your SAM registration is good for one year and must be renewed. That’s something you don’t want to be doing on February 2nd, so we recommend checking your status early on. If it’s not your job to track your SAM registration, become best friends with the person at your organization whose job it is so you can make sure this is in place. 

Grants.gov, of course, is the portal through which you will file your application. Allow at least two weeks for the registration process here, and even if you know you’re registered, make sure you know who is authorized for your institution and make sure they know their password. Staffs change, people retire, and passwords get misplaced. In fact, if you don’t know for absolutely sure that this is all in place now, I’d recommend checking on it as soon as we get done today. Again, it’s not something you want to be trying to accomplish anywhere close to February 3rd. 




Table of Application Components

Table of Application Components

Component Format ile use

Required Documents K

e Serves as a checklist of
application components e I e
) I d e n tifi eS d O C u m e n t fo r m atS A:nstera::éﬁ be uploaded through Grants.qov) (one Isjtcc:g;rement that | n/a
an d n am i n g CO nve nti O n S Program Information Sheet IMLS PDF form Programinfo_pdf
[ PrOVideS Iin kS to instructions Organizational Profile (one page. max.) PDF document Organizationalprofile. pdf
Narrative (six pages. max.) PDF document Marrative pdf

and fo rl I IS Schedule of Completion (one page, max.) PDF document Scheduleofcompletion pdf
1F3 1 IMLS Budaet F: IMLS PDF f Budget.pdf
* ldentifies categories of — om | Bucaet

Budget Justification PDF document Budgetjustification pdf
d OCU I I le ntS (Req u I red y List of Key Project Staff and Consuliants (one page. PDF document Projectstaff. pdf
max.)

CO n d Itl O n al Iy Req u I red y Resumes of Key Project Staff and Consultantis that PDF document Resumes_pdf
appear on the list above (iwo pages each. max.)
S U p p O rtl n g) Conditionally Required Documents 4 ﬂ

i
Proof of Nonprofit Status PDF document Proofnonprofit. pdf

Specifications for Projects that Develop Digital Products | IMLS PDF form Wdigital.pdf

Form
“ i Supporting Documents N
Fatil INSTITUTES!
iy 18 useum.lehrary Information that supplements the narrative and PDF document Supportingdoc1.pdf
3 SERVICES suppaorts the project description provided in the Supportingdoc2 . pdf

EETY

application Supportingdoc3.pdf
etc.



Presenter
Presentation Notes
This is a hint. In the guidelines, you’ll see a Table of Application Components. Each component links to instructions, sometimes a form, and more information. You’ll also see that there are three sections under which components are grouped. (Three arrows) This is super important. 

Required Documents means that all applications must have these components – any application that arrives through Grants.gov missing these is incomplete and will  not be considered.  

Conditionally Required Documents. If you meet the condition specified here, (e.g. you are a nonprofit, you are using a negotiated indirect cost rate, your project will produce a digital product) you must submit the required form.  If it comes through Grants.gov missing any conditionally required form, it will be considered incomplete.
Note that there is a different set of conditionally required documents for conservation projects

Supporting Documents, in contrast to the other two, are optional. They provide information that supplements the narrative and supports the project description provided in your application. We give some advice on this, which is essentially be thoughtful about what you include. More just for “more’s” sake is rarely better. In fact, “more” can put reviewers in a poor frame of mind. Make sure you include all that you should, not just all that you can. 


Program Information Sheet

Fillable PDF form only

Note: There are additional
questions for IMLS analysis
(Do not answer #8 or #9)
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PROGRAM INFORMATION SHEET

PLEASE NOTE: Infermation contained within this form may be made publicly available.

1. Applicant Information

a. Legal Name (5a from SF4245):

=

Applicant D-U-N-S® Number (5f from SF424S): | ‘

c. Does your organization have a current SAM.GOV Registration?

If yes, what is the expiration date of your registration?

d. Organizational Unit (if different from Legal Name):

]

Organizational Unit Address
Street 1

Street 2

City

State

f. Organizational Govemnance (Check ong)
State Government
County Government
City or Township Government
Special District Government
Regional Organization
U.S. Territory or Possession
Independent School District
Public/State Controlled Institution of Higher Education
Indian/Native American Tribal Designated Organization

Indian/Native American Tribal Government (Federally
Recognized)

Indian/Native American Tribal Government (Other than
Federally Recognized)

Public/Indian Housing Authority

If other please specify:

Yes Mo

County

| zrasrostaicoss T T T T ]-TT T[]

Nonprofit with S01C3 IRS Status (Other than
Institution of Higher Education)

Nonprofit without 501C3 IRS Status (Other than
Institution of Higher Education)

Private Institution of Higher Education

Individual

For-Profit Organization (Other than Small Business)
Small Business

Hispanic-serving Institution

Historically Black College or University (HBCU)
Tribally Controlled College or University (TCCU)
Alaska Native or Native Hawaiian Serving Institution
Mon-domestic (non-US) Entity

Other
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Presentation Notes




Narrative

« What do you propose to do and why is it innovative?

« What need, problem, or challenge will your project
address?

« Who or what will benefit from your project?

« What are the intended results of your project?
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Presenter
Presentation Notes
At some point, depending on your preferred way of doing things, you’ll structure and then write your narrative. For NLG, you have 10 pages available to you. This year the questions are different and there are only three sections instead of four. You’ll see these questions in the guidelines, and right below them are the issues we ask reviewers to address. I can tell you right now that reviewers will be directed to the very same page in the guidelines that we’re telling you about now, so nothing is secret or obtuse.

First, we want you to tell us what you propose to do—identify the need, problem, or challenge that you’ll address. We’ll want you to explain who or what will benefit, and what your intended results will be. 
For reviewer to address:
Is the project clearly explained?
Is the need, problem, or challenge to be addressed clearly identified and supported by relevant evidence?
Are the people who will benefit from the project clearly identified, and have they been involved in planning this project? 
Are the intended results well formulated and achievable?


Narrative

 What specific activities will you carry out?

« Who will plan, implement, and manage your project?

« When and in what sequence will your activities occur?

 What financial, personnel, and other resources will you need
to carry out the activities?

 What resources will your institution contribute to the project?

« How and with whom will you track progress toward achieving
your intended results?

 In addition to the required white paper, how and with whom
will you share your project results?
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Presenter
Presentation Notes
The second section of your narrative should address your project work plan. In short, who will do what, when, how, and for how much in your project. What resources—people, space, equipment, money--will your institution contribute to the project? And very importantly, how and with whom will you share your project’s results?

For reviewer to address:
Are the proposed activities, technologies, and/or methodologies informed by appropriate theory and practice?
Are the technical details including all information required using the IMLS Specifications for Projects that Develop Digital Products form provided for projects generating digital products?
Do the identified staff, partners, consultants, and service providers possess the experience and skills necessary to complete the work successfully?
Is the schedule of work realistic and achievable? Are the time, personnel, and financial resources identified appropriate for the scope and scale of the project?
Does the institution provide evidence of its capacity to carry out the project activities and meet the cost-share requirement?
Is a clear methodology described for tracking the project’s progress and adjusting course when necessary?
Is there an effective plan for communicating results and/or sharing discoveries?
For NLG only: For research projects, does the proposal answer the questions outlined in the guidance on incorporating evaluation into your project proposal.



Narrative

e What is the potential impact or benefit if the innovation you
are testing proves promising?

e How will you measure success in achieving your intended
results?

e How will you determine whether or not this innovation could
be adapted by others in the field?

-::-;‘;E INSTITUTE & _
st Museuma.Libr
"_Z::.-E o M‘il-P'l-'":',at.Ih?


Presenter
Presentation Notes
The third section will address your project results, which you articulated in the first section. We want you to explain what changes as the result of your doing this project—knowledge, skills, behaviors, or attitudes? What products will you create? How will you measure success? This is very important and please note we are not telling you what approach to evaluation you must use. We expect you to propose one that is best suited to your project, and tell us why it’s appropriate. And then last but not least, how will you sustain the benefit of your project once the federal funding is gone?

Review Criteria:
Are the project's intended results clearly articulated?
Will the tangible products be useful? (e.g. reports, publications, presentations, databases)
Are the measures of success in achieving results appropriate for the project?
Is there a reasonable and practical plan for sustaining the benefits of the project beyond the conclusion of this grant?


http://www.imls.gov/applicants/incorporating_evaluation_into_your_proposal.aspx�
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One fillable
PDF budget
form

Auto adds

Explain costs
In Budget
Justification

INSTITUTE & _ ,
Museum...Library
SERVICES

IMLS BUDGET FORM
a.Legal name (5a from SF-4245):

b. Requested Grant Period:

Requested Grant Period From: (DD/MM/YYYY)

Requested Grant Period Through: (DD/MM/YYYY)

c. If this is a revised budget, indicate application/grant number:

1. Salaries and Wages

Year 1 Year2 Year 3 Total
Name/Title or Position Grant Fund Cost Share Grant Fund Cost Share Grant Fund Cost Share Grant Fund CostShare | Grand Total
[ I
Salaries and Wages Subtotal
2. Fringe Benefits
Year1 Year 2 Year3 Total
Description (% or item) Grant Fund Cost Share Grant Fund Cost Share Grant Fund Cost Share Grant Fund Cost Share | Grant Total

Fringe Benefits Subtotal



Presenter
Presentation Notes
There is a single budget form, which replaces the multiple form system of years past. It too is a fillable PDF form, and there is no longer a Word option. The good  news is that it adds for you. It’s also important to note that you’ll need to explain your project’s costs in your budget justification, which is a narrative that you’ll create and upload as an attachment. 

A few hints: 

Make sure your expenses are necessary for the project
Make sure you explain your project’s costs in your budget justification, which is a narrative that you’ll create and upload as an attachment. 
Like the Program Information Sheet, the budget form is a fillable PDF– if you only have Adobe Reader, you will not be able to save the form – you must print it and scan it so that it can be submitted as a PDF.



Tips and Advice for Success

Preparing and Submitting an Application

“WE MAKE GRANTS ONLY TO APPLICANTS THAT
SUBMIT APPLICATIONS, INCLUDING
ATTACHMENTS, ON OR BEFORE THE
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Application Tips

e Be certain your project goals relate to the goals of the program.

e Take time to carefully research and articulate the need for your
project.

e Prepare your budget form and budget justification carefully and make
sure that numbers match narrative statements.

e ldentify consultants and other key personnel or outline the selection
process.

e Carefully prepare your budget and double-check.

e Follow the narrative outline.

e Avoid generalities, acronyms, and jargon.

e Ask colleagues to review before you submit.

e Contact IMLS staff for help! (We can review brief summaries).
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Presenter
Presentation Notes
Be certain your project goals relate to the goals of the program and category to which you are applying.
What we talked about up front – furthering individual institutional strategic goals or meeting a broad need within the profession
Take time to carefully research and articulate the need for your project.
Prepare your budget form and budget justification carefully and make sure that numbers match narrative statements.
The budget should be a translation into numbers of your project activities
Identify consultants and other key personnel or outline the selection process. 
Follow the narrative outline.
It’s easy and will get you points.  And, pay attention to the review criteria for each section.
Avoid generalities, acronyms, and jargon.
Your reviewer will be a wise and knowledgeable professional, but may not be an expert in your exact field – make your text understandable.
Ask colleagues to review before you submit.
Its always good to try to convince your colleagues or professionals familiar with your before you try to convince the reviewers.
Contact IMLS program staff for assistance!
REALLY
We cannot review drafts of proposals. But, we can review brief (one-page) summaries or outlines and give you feedback by phone or via email. We are also available to meet in person, at IMLS (but cannot provide funding for your travel to IMLS).


What Next?

e 30 days after submission, you will get an email with an
IMLS log number for your application.

e IMLS staff check each application for eligibility and
completeness.

e Experienced and knowledgeable peer reviewers score all
eligible and complete applications and provide comments
based on the criteria outlined in the program guidelines.

e By law, the IMLS director is charged with the authority and
responsibility to make final award decisions.

e Awards will be announced in July 2014.
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Presenter
Presentation Notes
We are going to take everyone off mute but we ask you to manually mute your phone so that we minimize background noise.

If you wish to ask a question, please open your chat box in the upper right of your screen, click on select feedback (a gray bar under Chat) and choose raise hand from the drop down menu.  When we call on you, you can unmute your phone and ask your question.  Please remute when you are finished.  


Creating a Nation of Learners
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Thank you and good luck!

To learn more, visit www.imls.qov.




	�Sparks! Ignition Grants for Libraries
	Sparks Ignition Grants for Libraries� FY2014 Information Sessions��December 11, 2013 & January 7, 2014 �		            	
	IMLS Staff On Today’s Webinar
	Asking Questions 
	IMLS Vision and Mission
	IMLS Strategic Plan
	Goal 1: Learning Experiences
	Goal 2: Community Anchors
	Goal 3: Collections Care & Access
	�Sparks Grants Goals�
	�Sparks Grants Overview�
	Sparks Grants Key Facts
	�Sparks Grants Eligibility - Libraries�
	�Sparks Grants Eligibility�
	Useful IMLS Online Resources
	���
	Funding Priorities
	IMLS Supporting National Initiatives
	�Registration�
	Table of Application Components
	Program Information Sheet
	Narrative
	Narrative
	Narrative
	Budget
	Tips and Advice for Success	
	Application Tips
	What Next?
	Q & A
	To learn more, visit www.imls.gov.  

