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NLG - Campaign for Grade-Level Reading
www.gradelevelreading.net

• The Campaign for Grade-Level Reading is a 
collaborative effort to ensure that more of 
low-income children succeed in school and graduate 
prepared for college, a career, and active citizenship. 

• The Campaign focuses on the most important 
predictor of school success and high school graduation —
grade-level reading by the end of third grade.

• Schools cannot succeed alone. The academic success 
of children from low-income families will require engaged 
communities mobilized to remove barriers, expand 
opportunities, and assist parents to serve as full partners 
in the success of their children.
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The Campaign for Grade-Level Reading focuses on 
three challenges to reading success that are amenable to 
community solutions:

• The Readiness Gap: Too many children from low-income 
families begin school already far behind. 

• The Attendance Gap (Chronic Absence): Too many 
children from low-income families miss too many days of 
school. 

• The Summer Slide (Summer Learning Loss): Too many 
children lose ground over the summer months. 
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Three Assurances

• Quality teaching of the whole child for every child in 
every setting every day.

• Civic action to find and deploy community solutions for 
improving school readiness, attendance, summer 
learning.

• A more seamless and accountable system of care, 
services, and family supports for children during the 
early years and the early grades.
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Three Arenas

• Education & Child Development (schools and early 
care, education and development programs)

• Policy Arena (federal, state, and local levels)

• Civic Space (the informal groups and organizations 
serving children and families in communities)
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Three Key Strategies

• Building a big tent of stakeholders and champions.

• Advancing more impact-oriented decision-making
and practice in philanthropy.

• Investing in promising places to accelerate change, 
create “proof points,” and provide inspiration. 
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An Invitation to Collaborate 

• In 2012, the All-America City Awards will recognize 
communities taking on the grade-level reading 
challenge. 

• National Civic League, National League of Cities, 
and United Way Worldwide are partners.

• Some 160 cities, counties and communities have 
submitted Letters of Intent to apply and 
participate in a national network to improve 
readiness and attendance, as well as prevent summer 
learning loss.



NATIONAL LEADERSHIP GRANTS
Program Goals

• National Impact: Address challenges that face 
the field and have far-reaching impact

• Innovation: Understand current practice and 
show how you will advance the field

• Collaboration: demonstrate a broad need, field-
wide buy-in and input, access to appropriate 
expertise, and sharing of resources.
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Funding Priority – IMLS Strategic Goals

• Strategic Goal 1: IMLS places the learner at the center 
and supports engaging experiences in libraries and 
museums that prepare people to be full participants in their 
local communities and our global society.

• Strategic Goal 2: IMLS promotes museums and libraries 
as strong community anchors that enhance civic 
engagement, cultural opportunities, and economic vitality.

• Strategic Goal 3: IMLS supports exemplary stewardship of 
museum and library collections and promotes the use of 
technology to facilitate discovery of knowledge and cultural 
heritage.
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Eligibility

Libraries and Archives
• Either a unit of state or local government, or a 501c3 nonprofit 

organization
• Located in one of the 50 states or territories
• One of these six types of organizations:

• a library or a parent organization, such as a school district, a municipality, a state 
agency, or an academic institution, that is responsible for the administration of a 
library

• an academic or administrative unit, such as a graduate school of library and 
information science;

• a digital library, if it makes library materials publicly available and provides library 
services

• a library agency that is an official agency of a state or other unit of government
• a library consortium that is a local, statewide, regional, interstate, or international 

cooperative association 
• a library association 
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Eligibility

Museums
• Either a unit of state or local government, or a nonprofit 

organization
• Located in one of the 50 states or territories
• Qualify as:

• a museum that, using a professional staff, (1) is organized on a permanent 
basis for essentially educational or aesthetic purposes, (2) owns or uses 
tangible objects, either animate or inanimate, (3) cares for these objects, 
and (4) exhibits these objects to the general public on a regular basis 
through facilities that it owns or operates;

• an organization or association that engages in activities designed to advance 
the well-being of museums and the museum profession; or

• an institution of higher education, including public and nonprofit universities. 



NATIONAL LEADERSHIP GRANTS
Library Museum Collaboration Category

National Leadership Grant Categories
• Demonstration
• Advancing Digital Resources
• Research

• Library Museum Collaboration
NEW: Special Opportunity for projects addressing the 
goals of the Campaign for Grade-Level Reading

• $250,000 cap
• Address goals of Campaign

• School Readiness
• Summer Learning 

Loss
• Chronic School 

Absence



NATIONAL LEADERSHIP GRANTS
Specs

FY 2012 Deadline
• February 1, 2012

Grant Period
• Up to 3 years for Project Grants
• 1 year for Planning Grants and National Forum Grants

Project Start and End Date
• Projects may begin on October 1, November 1, or December 1, 2012
• Projects must begin on the first day of the month and end on the last 

day of the month specified in the project plan

Cost Share Requirements
• A 1:1 cost share is required for requests of $250,000 or more
• A one-third cost share is encouraged for requests under $250,000 and 

all applications in the research category, regardless of amount. 



NATIONAL LEADERSHIP GRANTS
Finding Information – NLG Web Page

Start with the NLG Web page on 
the IMLS site: 
http://www.imls.gov/applicants/detai
l.aspx?GrantId=14

• Program Overview
• NLG Staff Contact Information
• Link to NLG Guidelines
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Finding Information – NLG Guidelines

NEW: The format for the guidelines 
this year is link-driven.

• Link to forms on the left
• Link to the 5 sections of the 

Guidelines on the right
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Finding Information – NLG Guidelines

Registration Requirements
• D-U-N-S Number
• CCR Registration
• Grants.gov Registration

Preparing and Submitting an 
Application

“WE MAKE GRANTS ONLY TO ELIGIBLE
APPLICANTS THAT SUBMIT COMPLETE 
APPLICATIONS, INCLUDING 
ATTACHMENTS, ON OR BEFORE THE 
DEADLINE.”
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Finding Information – NLG Guidelines

NEW: Please note the Table 
of Application 
Components.

It does several things:
• Serves as a checklist of 

application components
• Identifies document formats 

and naming conventions
• Provides links to instructions 

and forms
• Identifies categories of documents

(required, conditionally 
required, supporting)
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Narrative Components

1. Assessment of Need

2. Impact 

3. Project Design 

4. Project Resources: Personnel, Time, Budget

5. Communication Plan

6. Sustainability
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Application Tips

• Start planning early to avoid deadline pressure
• Submit COMPLETE applications.  IMLS makes grants only to 

applicants that submit complete applications, including 
attachments

• Be certain your project goals relate to the goals of the program 
and ensure institutional and project eligibility

• Identify consultants and other key personnel 
• For Project Grants, take time to carefully research and articulate 

the need for your project
• Carefully prepare your budget and make sure that numbers match 

narrative statements
• Ask a colleague to review before you submit
• Contact IMLS program staff for assistance



Q & A



NLG Contacts

• Chuck Thomas (202) 653-4663
cthomas@imls.gov Senior Program Officer, OLS

• Anthony Smith (202) 653-4768
asmith@imls.gov Senior Program Officer, OLS 

• Helen Wechsler (202) 653-4779
hwechsler@imls.gov Senior Program Officer, OMS

• Tim Carrigan (202) 653-4639
tcarrigan@imls.gov Program Specialist, OMS

• Kathy Mitchell (202) 653-4687 
kmitchell@imls.gov Program Specialist, OLS


