
National Leadership Grants for Libraries

This web conference will begin at 2:00 pm, 
Eastern Time.

To access audio for this web conference, use any 
touchtone phone to dial 1-866-299-7945.

When prompted to enter a passcode, enter 
9485763#. 



National Leadership Grants for Libraries
FY2013 Information Sessions

December 4, 2012 & January 8, 2013 



NLG-Libraries Program Staff 
On Today’s Webinar



Asking Questions 

Two ways to ask questions:

1) Chat messages box
- during the presentation
- during the Q&A
- send to IMLS

2) Over the phone 
- during the Q&A



IMLS Vision and Mission

VISION: A democratic society where 
communities and individuals thrive with broad 
public access to knowledge, cultural heritage and 
lifelong learning.

MISSION: The mission of IMLS is to inspire 
libraries and museums to advance innovation, 
learning, and civic engagement. We provide 
leadership through research, policy 
development and grant-making.



New IMLS Strategic Plan

 Three programmatic goals 
drive grant-making

Read more here: 
www.imls.gov/about/strategic_plan.aspx

NOTE: Applicants must identify in their 
proposal which of these three goals their 
proposal most strongly supports. 



Goal 1: Learning Experiences

IMLS places the learner at the center and supports engaging 
experiences in libraries and museums that prepare people to be full 

participants in their local communities and our global society.



Goal 2: Community Anchors

IMLS promotes museums and libraries as strong 
community anchors that enhance civic engagement, 

cultural opportunities, and economic vitality.



Goal 3: Collections Care & Access

IMLS supports exemplary stewardship of museum and 
library collections and promotes the use of technology to 
facilitate discovery of knowledge and cultural heritage.



National Leadership Grants for Libraries

Program Parameters and the Application 
Process



National Leadership Grants for Libraries

• FY2013 Grant Program Information

Start with the NLG Web page on the IMLS site: 

www.imls.gov/applicants/detail.aspx?GrantId=14

• Program Overview
• NLG Staff Contact Information
• Link to NLG Guidelines



Finding Information:
IMLS Online Resources

• Grants.gov
• Application Process
• Search Awarded Grants
• Program Guidelines



NLG-Libraries Eligibility Criteria

Libraries and Archives
1. Either a unit of state or local government, or a 501c3 nonprofit 

organization
2. Located in one of the 50 states or territories
3. One of these six types of organizations:

• a library or a parent organization, such as a school district, a municipality, a state 
agency, or an academic institution, that is responsible for the administration of a 
library

• an academic or administrative unit, such as a graduate school of library and 
information science;

• a digital library, if it makes library materials publicly available and provides library 
services

• a library agency that is an official agency of a state or other unit of government
• a library consortium that is a local, statewide, regional, interstate, or international 

cooperative association 
• a library association 



NLG-Libraries Eligibility Criteria

You are not eligible to apply if you are:
 A federally funded institution
 A for-profit organization
 An individual
 A foreign country or organization

IMPORTANT: If you are a non-eligible institution, we 
encourage you to apply through a partnership with an 
eligible institution.



NLG-Libraries Program Goals

• National Impact: Address challenges that face 
the field and have far-reaching impact

• Innovation: Understand current practice and 
show how you will advance the field

• Collaboration: demonstrate a broad need, field-
wide buy-in and input, access to appropriate 
expertise, and sharing of resources.



NLG-Libraries Categories

You must apply under one of these 3 categories: 
• Research

• NOTE: List of questions for effective research proposals
• NOTE: Required Data Management Questionnaire

• Demonstration
• Advancing Digital Resources

• NOTE: Library-Museum Collaboration Category does 
not exist this year



NLG-Libraries Funding Types

Applicants must apply under one of the following 
funding types: 

• Project Grant ($50,000 - $500,000) 
• Planning Grant (up to $50,000)
• National Forum Grant (up to $100,000)

NOTE: Special opportunity for projects addressing the 
goals of the Campaign for Grade-Level Reading – the 
maximum award is capped at $250,000 per award



NLG-Libraries Specs

FY 2013 Deadline
• February 1, 2013

Grant Period
• Up to 3 years for Project Grants
• 1 year for Planning Grants and National Forum Grants

Project Start and End Date
• Projects may begin on October 1, November 1, or December 1, 2013
• Projects must begin on the first day of the month and end on the last 

day of the month specified in the project plan

Cost Share Requirements
• A 1:1 cost share is required for requests of $250,000 or more
• A one-third cost share is encouraged for requests under $250,000 and 

all applications in the Research category, regardless of amount. 



IMLS Supporting National Initiatives

IMLS supports projects that further the goals the Campaign for 
Grade-Level Reading, which are to tackle school readiness, summer 
learning loss, and chronic school absence.

• FY2012, IMLS awarded more than 
$2.5 million to museums and libraries 
in this area.

• Check the box in Question 4 of the 
Program Information Sheet.

Read more here: 
http://www.imls.gov/about/campaign_for_grade_
level_reading.aspx



NLG-Libraries 
Proposal Narrative Components

1. Assessment of Need

2. National Impact and Intended Results

3. Project Design and Evaluation Plan

4. Project Resources: Budget, Personnel, and 
Management

5. Communication Plan (not required for Planning 
Grants)

6. Sustainability (not required for Research, 
Planning, and National Forum Grants)



Narrative

Project Work Plan

• What specific activities will you carry out?

• Who will plan, implement, and manage your project?
• When and in what sequence will your activities occur?
• What financial, personnel, and other resources will you 

need to carry out the activities?
• What resources will your institution contribute to the 

project?
• How will you track your progress toward achieving your 

intended results?
• How and with whom will you share your project’s results?



Tips and Advice for Success

Preparing and Submitting an Application

“WE MAKE GRANTS ONLY TO ELIGIBLE APPLICANTS THAT 
SUBMIT COMPLETE APPLICATIONS, INCLUDING ATTACHMENTS, 
ON OR BEFORE THE DEADLINE.”



Table of Application Components

• Serves as a checklist of 
application components

• Identifies document formats 
and naming conventions

• Provides links to instructions 
and forms

• Identifies categories of 
documents (Required, 
Conditionally Required, 
Supporting)

Use the table to keep organized.



Registration

1. Acquire a D-U-N-S® Number: www.dnb.com/us

2. SAM Registration: www.sam.gov

3. Grants.gov Registration: www.grants.gov

Register early!



Program Information Sheet

• Additional questions for IMLS 
analysis

• Fillable PDF form only

• Campaign for Grade-Level 
Reading

NEW: Program Information Sheet



Budget

• One fillable 
PDF budget 
form

• Auto adds
• Explain costs 

in Budget 
Justification

NEW: Budget Form



Application Tips

• Be certain your project goals relate to the goals of the program and 
category to which you are applying.

• Take time to carefully research and articulate the need for your 
project.

• Prepare your budget form and budget justification carefully and make 
sure that numbers match narrative statements.

• Identify consultants and other key personnel or outline the selection 
process. 

• Carefully prepare your budget and double-check.
• Follow the narrative outline.
• Avoid generalities, acronyms, and jargon.
• Ask a colleague to review before you submit.
• Contact IMLS program staff for assistance!



What Next?

• 30 days after submission, you will get an email with an 
IMLS log number for your application.

• IMLS staff check each application for eligibility and 
completeness.

• Peer reviewers score all eligible and complete applications 
and provide comments based on the criteria outlined in the 
program guidelines.

• By law, the IMLS director is charged with the authority and 
responsibility to make final award decisions.

• Awards will be announced in September 2013.



Q & A



To learn more, visit www.imls.gov.  

Thank you and good luck!


