PRIORITY 2

S1- Educate movers and shakers on advantages of
consolidated administration & provision of services

Strategies

C

Create a forum for sharing open source ideas with
and between libraries

Barriers

B1 - Lack of coordination and combined resources
between municipalities and all types of political —
entities

B2 — Keeping up with new technologies — not
adapting to affording new tools & resources

B3- Lack of current software, out-of-date hardware }q&

B4- Uncertain for libraries in transitioning to e- |
books (delivery and costs)

B5- Need to improve linkage between K-12 and |
higher education

Opportunities

01 - Partnering with others for leveraging funding

R

02 - Open source solutions
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