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. Introductory Statement and Summary of Impact of IMLS
Funds to Support Vermont Department of Libraries’
Services

Because Library Services and Technology Act (LSTA) funds are distributed largely on
the basis of population, the amount of LSTA funding allotted to the State of Vermont is
small in comparison to other states. Vermont’'s Federal Fiscal Year (FY) 2006 allotment
of $872,315 places it 49™ among the states. Only the District of Columbia (which is
treated as a state for LSTA purposes) and Wyoming receive smaller amounts of LSTA
support. Graph 1 below shows the history of LSTA allotments to Vermont since

FY 2003. Amounts of LSTA funding available have been $618,871, $757,197,
$815,233, and $872,315 for FY 2003, 2004, 2005, and 2006 respectively.
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Graph 1 — LSTA Allotments — FY 2003 — FY 2006

The Library Services and Technology Act ((LSTA) (20 U.S.C. 9141) specifies that a
State Library Administrative Agency shall expend funds for one or more of the following:

1. expanding services for learning and access to information and educational
resources in a variety of formats, in all types of libraries, for individuals of all
ages;

2. developing library services that provide all users access to information through
local, state, regional, national, and international electronic networks;

3. providing electronic and other linkages among and between all types of libraries;

4. developing public and private partnerships with other agencies and community-
based organizations;
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5. targeting library services to individuals of diverse geographic, cultural, and
socioeconomic backgrounds, to individuals with disabilities, and to individuals
with limited functional literacy or information skills; and

6. targeting library and information services to persons having difficulty using a
library and to underserved urban and rural communities, including children (from
birth through age 17) from families with incomes below the poverty line (as
defined by the Office of Management and Budget and revised annually in
accordance with section 673(2) of the Community Services Block Grant Act (42
U.S.C. 9902 (2))) applicable to a family of the size involved.

The LSTA program, as part of the Museum and Library Services Act, was operating
under the language of its initial authorization (1996) when Vermont’'s 2003 — 2007
LSTA Plan was written in 2002. States were aware that a modification of the
statement of purpose in the Act was likely, and while the proposed language was
available, some state library agencies chose to structure their plans around the 1996
language rather than around the language quoted above. Vermont identified how
their goals supported both the original 1996 LSTA purposes and the proposed (2003)
purposes. Although the 1996 language and the reauthorization language adopted in
2003 are largely compatible, there are some differences that should be noted. The
1996 language is recounted below.

Of the funds provided to a State library administrative agency under section 214, such
agency shall expend, either directly or through subgrants of cooperative agreements, at
least 96 percent of such funds for —

(1) (A) establishing or enhancing electronic linkages among or between libraries;

(B) electronically linking libraries with educational, social, or information
services;

(C) assisting libraries in accessing information through electronic networks;

(D) encouraging libraries in different areas, and encouraging different types
of libraries, to establish consortia and share resources; or

(E) paying costs for libraries to acquire or share computer systems and
telecommunications technologies; and,

(2) targeting library and information services to persons having difficulty
using a library and to underserved urban and rural communities,
including children (from birth through age 17) from families with
incomes below the poverty line (as defined by the Office of
Management and Budget and revised annually in accordance with
section 673(2) of the Community Services Block Grant Act (42 U.S.C.
9902(2))) applicable to a family of the size involved.

Chart 1 on the following page shows how the 10 Goals in the Five-Year (2003 — 2007)
LSTA Plan are aligned with the 1996 LSTA purposes and with the current (2003
revised) purposes. You will note that purpose number 6 under the current language
and purpose number 2 under the 1996 language are nearly identical and that several of
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the others are very similar. The primary shifts that occurred between the 1996
purposes and the 2003 purposes are that all of the purposes are given the same
emphasis under the 2003 language (as opposed to 5 sub-purposes in 1996) and that
purpose 4 (developing public and private partnerships with other agencies and
community-based organizations), which was only implied in the 1996 version, is
specifically stated in the 2003 wording.

The four goals in the Vermont Department of Libraries’ Five-Year Plan 2003-2007
support the LSTA priorities as outlined in Table 1.

Table 1: LSTA Priorities supported by the Vermont D  epartment of Libraries’
Five-Year LSTA Plan 2003-2007
1996 LSTA
Zgrop3oieé(TSX Vermont Department of Libraries’ Goal
Purpose(s)
GOAL 1: Enhance and expand libraries’ technology capabilities so
1A, 1B, 1C, 1E/ that all Vermonters will have reliable and equitable
1,2,3,4 statewide electronic access to information resources.
GOAL 2: Enhance and expand resource sharing and cooperative
1C, 1D/ efforts among libraries so all Vermonters have reliable
1,2 and equitable access to information resources.
GOAL 3: Improve the quality and accessibility of library and
o/ information services to all Vermonters by making
156 available to local libraries support services, technical
T assistance, training, and other appropriate programs.
GOAL 4: Ensure that every Vermonter has equitable access to
2/ library materials and information regardless of location,
1,4,5,6 age, education, economic status or special need.

The mission of the Vermont Department of Libraries (DOL) is to collect, organize, and
disseminate information and library materials in a variety of formats to the three
branches of State government, libraries statewide, the general public, and Vermonters
with special needs; to support and strengthen local libraries; to foster new means for
statewide cooperation and resource sharing among all types of libraries; and to increase
public awareness of libraries and their services and to act as an advocate on their
behalf.

Inherent in this mission is the Department's advocacy of the right of Vermont citizens to
read and have full access to information by ensuring that libraries and their resources
are readily accessible to all Vermonters regardless of their geographic location, level of
income, access to technology, or disability, and, as the official depository for Vermont
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state documents, by preserving the record of Vermont state government for public
scrutiny.

Through its LSTA-funded programs, the Vermont Department of Libraries has made a
substantial impact on the breadth and quality of library service in the state. Most
notable are:

= VALS, the statewide technology infrastructure which supports basic Internet
access for small libraries, e-mail based interlibrary loan, two union catalogs
(PUBcat and K12cat) and Z39.50 linked catalogs

= VOL, statewide online databases

= Continuing education, including face-to-face sessions and online courses, which
help public library directors meet certification requirements and support the use
of new technologies in libraries

= Children’s services, including the statewide Summer Reading Program, book
awards, and the “Children’s Book Exhibit Center” (CBEC).

= Regional Library Services, with consulting assistance and back-up collections

The following graph (Graph 2) provides a breakdown of how Vermont's LSTA funds
were allocated among various programs during the three fiscal years (FY 2003 —
FY 2005) covered by this evaluation.

Statew ide Continuing
Education Vermont Automated
Advanced Technology 4.18% Libraries System &

Reference & Interlibrary Grants* Services (VALS)
Loan Services-DOL/UVM 4.56% 22.36%

Office*

5.89%

Administration of LSTA
0.12%
Reference & Interlibrary
Loan Services
14.13%

Service to
Statew ide Children's VISL_Ja"y/ Physically
Servi Handicapped & State
ervices N
Institutions

2.18%
16.38%

Technical Services-
Card/ MARC/Ur_1ion Catalog Basic Telecommunications
Service ) ) Grant - Year 3 (2003)
14.20% Reference & linterlibrary 0.11%
Loan Services - Resource Statew ide Regional '
Sharing Supplemental Library Services
Grant Program 2005 14.53%
1.36%

Graph 2 — Allocation of LSTA Funds Among Programs a  nd Services FY 2003 — FY 2005
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Five programs accounted for 81.6 percent of funds allocated in the Federal Fiscal Years
(FY) 2003 — 2005. They were:

=  Vermont Automated Libraries System (VALS): 22.36%

= Services to Visually & Physically Handicapped and State-supported Institutions:
16.38%

= Statewide Regional Library Services: 14.53%

= Technical Services: 14.20%

= Reference & Interlibrary Loan Services: 14.13%

If all aspects of reference and interlibrary loan including support for the Department of
Libraries/University of Vermont (DOL/UVM) Access Office and resource sharing
supplemental grants are added to the 14.13% shown above, almost eighty-nine percent
(88.85%) of the funds are accounted for.

It should be noted that Vermont expends virtually all of its LSTA allotment on programs
and services. Both the percentage and the amount of LSTA funding used for
administrative purposes by the Department of Libraries are the lowest that the
evaluators have encountered in their work with many state library agencies.

Table 2 summarizes progress toward the goals and actions included in Vermont's LSTA
plan. It should be noted that the timing of this evaluation precludes conducting an
evaluation that covers all five years that are included in the 2003 — 2007 LSTA Plan. It
is likely in some cases and possible in others that the Vermont Department of Libraries
may reach certain goals and objectives that are currently listed in the no progress or
progressing category. Table 2 represents a “snapshot in time” in regard to the progress
that has been made.

Table 2: Summary of Progress Toward Goals and Objec  tives, FY 2003 through FY 2005
IS
3
()]
22 |3
o 3| 8| 2
Sl 8 8| 4
[a g» ED_, o
ol o
§ I = @
GOAL 1: Enhance/expand libraries’ technology ¢ apabilities so that all
Vermonters have reliable and equitable statewide el  ectronic access X
to information resources.
Action 1.1: Offer competitive and non-competitive grants for library technology
infrastructure: a) Public access Internet workstations, b) Telecommunications X
upgrades for high-speed connectivity, c)Web-based, Z39.50 compliant integrated
system upgrades, and d) New web-based, Z39.50 compliant integrated systems
Action 1.2: Support libraries’ efforts to achieve basic Internet access X
Action 1.3: Increase access to electronic resources and content on a statewide
basis by carrying out the plans for the Vermont Online Library (VOL), a statewide X
database licensing project
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Table 2: Summary of Progress Toward Goals and Objec  tives, FY 2003 through FY 2005
(continued)

No Progress
Progressing
Met Goal
Surpassed Goal

Action 1.4: Expand partnerships with other units in State government, private
industry, and the nonprofit sector that will result in increased information access
through technology and increased knowledge of emerging technologies. a)
Coordinate with the Gates Foundation implementation of the Gates Initiative
Training Program Grant to provide further technology training for Vermont’s public
libraries. b) Partner with the Office of the Chief Information Officer to provide
libraries with access to information about trends in emerging technologies and
opportunities for libraries to participate in statewide plans. c) Participate at the
request of the Office of the Chief Information Officer in Vermont’s e-government
project. d) Coordinate with government agencies that can help libraries with
cooperative telecommunications efforts locally and regionally, to create statewide
broadband telecommunications access. €) Coordinate with State government
agencies/departments to maintain VALS as an access point for State government
information for Vermonters. f) Participate in the Information Resource Management
Advisory Council (IRMAC), advisory to the Secretary of Administration, on issues
of technology and information policy in State government.

Action 1.5: Support libraries’ efforts to secure e-rate telecommunications
discounts, by a) Assist libraries in taking advantage of all possible
telecommunications discounts and b) Ensure that libraries technology plans are
approved by established deadlines.

GOAL 2: Enhance/expand resource sharing and coo  perative efforts among
libraries so all Vermonters have reliable and equit  able access to X
information resources.

Action 2.1: Continue to support/enhance resource sharing through the Vermont
Resource Sharing Network and Vermont Automated Libraries System (VALS) as
gateway for searching online library catalogs, union catalogs, and other databases,
and for interlibrary loan request management. a) Maintain PUBcat and K12cat X
union catalogs. b) Maintain and improve WEBII for electronic interlibrary loan
request management. c) Maintain Vermont Union Catalog (VUC) for non-
automated libraries.

Action 2.2; Continue to provide access to the state's major library collections by
maintaining the DOL/UVM Access office.

Action 2.3: Continue to work with the Vermont Library Association (VLA) and the
Vermont Educational Media Association (VEMA) to maintain and improve the X
Vermont Interlibrary Loan Code.

Action 2.4: Work with community [combined school-public] librarians and trustees
to revise the "Guidelines for Community Libraries."
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Table 2: Summary of Progress Toward Goals and Objec  tives, FY 2003 through FY 2005
(continued)
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GOAL 3:  Improve the quality and accessibility of library and information
services to all Vermonters by making available to | ocal libraries
support services, technical assistance, training, a nd other
appropriate programs.
Action 3.1: Promote quality, professional library services for Vermonters. a)
Provide ongoing training in basic library skills and library practices to local
librarians. b) Provide ongoing training to library trustees and other town officials on X

governing, advocating and promoting libraries. c) Offer a certification program for
public librarians. d) Provide in-depth technical assistance and consulting services
to public and other libraries.

Action 3.2: Stimulate local public library development and professional library
practices by promoting long range planning, self-evaluation.

Action 3.3: Encourage a basic level of library services by administering a minimum
standards program for public libraries.

Action 3.4: Promote professional cataloging practices and encourage resource
sharing by making computerized cataloging records (MARC) and/or catalog card X
sets available to eligible libraries.

Action 3.5: Support/enhance local library collections by providing a general library
collection of sufficient size and scope to supplement resources of local libraries.

GOAL 4:  Ensure that every Vermonter has equita  ble access to library
materials and information regardless of location, a ge, education, X
economic status or special need.

Action 4.1. Meet the recreational and informational reading needs of visually
impaired Vermonters and of those with other qualifying disabilities by participating
in Library of Congress, National Library Service for the Blind and Physically
Handicapped (NLS) network.

Action 4.2. Provide in-depth technical assistance/consulting services to public and
other libraries in providing services to individuals with disabilities and the aging.

Action 4.3. Sponsor at least one workshop each year to promote public library
outreach services, particularly to special populations.

Action 4.4. Promote and improve services to individuals with disabilities through
outreach to other agencies, organizations and institutions that provide services to X
individuals with disabilities.

Action 4.5, Support and enhance local library collections by providing a library
collection of large print materials of sufficient size and scope to supplement the X
resources of local libraries.

Action 4.6. Assist state-supported institutions in meeting the recreational and

informational reading needs of their residents. X

Action 4.7. Provide in-depth technical and consulting assistance to state-supported

institutions on library-related services. X
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Table 2: Summary of Progress Toward Goals and Objec  tives, FY 2003 through FY 2005
(continued)

No Progress
Progressing
Surpassed Goal

> | Met Goal

Action 4.8. Promote high quality children's services (from birth through age 17) by
providing in-depth technical and consulting assistance to public and other libraries.
Action 4.9. Promote summer reading by children by offering an annual theme-
oriented summer reading program and related materials to encourage and
supplement the summer programs sponsored by local libraries.

Action 4.10. Expand/improve partnerships within State government, private
industry, and the nonprofit sector to promote library services for children and family
literacy. a) Coordinate with Vermont PTA and Vermont Department of Education to
offer the Dorothy Canfield Fisher Memorial Children’s Book Award program. b) X
Partner with Vermont Center for the Book, Children’s Literacy Foundation and
other organizations on ongoing and new initiatives related to library services for
children and family literacy.

Action 4.11, Convene a task force of children's service specialists and other
appropriate individuals to review and make recommendations on the focus of the X
Department's support for children's services based on demographic changes and
other trends indicated in the Census 2000 data.

X

The evaluators conducted a web survey of the library community to assess opinions
regarding the progress that has been made toward each of the four goals. It should be
noted that the web survey respondents were “self-selected” and that therefore the
results cannot be generalized to the entire library community. However, other data
collected in the evaluation using other methods generally support the assessments
offered by the survey. Survey respondents were asked to rate progress toward each
goal on a five-point scale with 1 representing “little progress” and 5 representing “major
progress.”

Goal 1 had the highest progress rating, with almost eighty-four percent (83.7 %) of
respondents rating progress at the “4” or “5” level; the remainder giving it a neutral
rating. For Goal 2, over three-quarters (76.7%) of respondents rated progress at the “4”
or “5” level, just under twelve percent (11.6%) at the “3” level, and seven percent (7.0%)
at the two lower levels. Goal 3 received the weakest progress rating; just over sixty-five
percent (65.1%) of respondents rated progress at the “4” or “5” level, almost twenty-one
percent (20.9%) at “3,” and less than ten percent (9.4%) at “2” or “1.” For Goal 4, over
seventy percent (72.1%) of respondents rated progress in the top two levels, more than
sixteen percent (16.3%) at “3,” and seven percent (7.0%) in the two lower levels.

Detailed assessments of the actions within each goal follow in Section II.
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lI.  Overall Report of Results in Achieving Goalsan d
Objectives Based on the Five-Year Plan

GOAL 1: To enhance and expand libraries’ technolog y capabilities so
that all Vermonters will have reliable and equitabl e
statewide electronic access to information resource S.

Action 1.1: Offer competitive and non-competitive g rants for library
technology infrastructure.
a) Public access Internet workstations

b) Telecommunications upgrades for high-speed conne ctivity

Basic Telecommunications Grants/State of Vermont De  partment of Libraries
(2003: $2,328)

Activities

2003 was the final year of a three-year program designed to improve the level and
quality of user access to the Internet and services available over the Internet (e.g., full-
text databases, online catalogs, and reference services) in Vermont’s public libraries.
The focus of the project was to assist libraries in providing high-speed, dedicated
Internet access and in building toward sustainability by the end of the third year. In
Year 1, libraries received 100 percent of costs of the high-speed Internet connections; in
Year 2, 50 percent, and in Year 3, 25 percent.

Libraries applying for the competitive grants had to meet several criteria:

1. Meet Minimum Standards for Vermont Public Libraries, be accessible to people
with disabilities, or have a written plan with a timeline to become accessible.

2. Provide at least two public access Internet workstations available during all the
hours that the library is open.

3. Provide Internet access to anyone who wishes to use the library, regardless of
their residence.

4. Provide a detailed account of current networking and telecommunications
environment and plans describing necessary hardware, software, and wiring to
support public Internet access.

5. Have plans and procedures in place to provide technical support to ensure that
Internet workstations, LANs, and other components of the infrastructure function
properly.

6. A strategy for training staff with necessary skills to use Internet resources and
assist the public in using them effectively.

7. Evidence of funds budgeted to sustain the full costs of telecommunications
following the end of grant support.
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In 2003, the following libraries received grant funds:

= Arvin A. Brown Public Library ($56)

= Brandon Free Public Library ($380)

*= Burnham Memorial Library ($396)

» Fletcher Free Library ($350)

= Goodrich Memorial Library ($189)

*= John G. McCullough Free Library ($300)
= Kellogg-Hubbard Library ($282)

» Stamford Community Library ($375)

OQutputs

Table 3 summarizes increases in Internet use in the participating libraries.

Table 3: Basic Telecommunications Grants 2003-04
Number of Internet users per week, November 2000 506
Number of Internet users per week, November 2003 2,049

Increase, 2000-2003 405%

Percentage of Vermonters using public access

0,
Internet in participating libraries 17%

c) Web-based, 239.50 compliant integrated system up  grades

Advanced Technology Grants/State of Vermont Departm  ent of Libraries (2003:
$100,000)

Activities

The grant program assisted public libraries in upgrading their integrated library
automation systems in order to improve local and statewide services. Upgrades had to
result in an Internet-accessible OPAC and Z39.50 access. To be eligible, libraries were
required to 1) meet Minimum Standards for Vermont Libraries, 2) be accessible to
people with disabilities, 3) have a large-scale integrated library automation system, 4)
demonstrate availability of local funding to match the grant funds, 5) provide cost
information that showed appropriate budgeting for networking and telecommunication
services, 6) provide a breakdown of ongoing costs for the system over three to five
years and sources of funds to cover these costs, and 7) allow Internet access to the
system’s OPAC for participation in interlibrary loan.

In 2003, two of the largest and most active libraries in the state received grants—
Fletcher Free Library and Brooks Memorial Library. Fletcher Free Library replaced its
outdated MultiLIS system with SIRSI Unicorn. The Brooks Memorial Library upgraded
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to Library Corporation’s TLC system. Patrons of both libraries now have remote access
to the catalogs.

Outputs
Table 4 shows a summary of activities in the participating libraries.

Table 4: Advanced Technology Grants 2003-04

Fletcher Free Library

Unique titles 108,080
Copies 125,571
Brooks Memorial Library
Unique titles 74,409
Copies 86,168

d) New web-based, Z39.50 compliant integrated syste ms

The imposition of the Children’s Internet Protection Act (CIPA) on the Library Services
and Technology Act effectively ended Vermont's Z39.50 system program. Many
libraries were not comfortable requesting funding that might be subject to CIPA.

Action 1.2: Support libraries’ efforts to achieve b asic Internet access.

See Section Ill. Results of In-depth Evaluation: Vermont Automated Libraries System &
Services (VALS).

Action 1.3: Increase access to electronic resources and contenton a
statewide basis by carrying out the plans for the V ermont Online Library
(VOL), a statewide database licensing project.

See Section Ill. Results of In-depth Evaluation: Vermont Automated Libraries System &
Services (VALS).

Action 1.4: Expand partnerships with other units wi thin State government,
private industry, and the nonprofit sector that wil | result in increased
information access through technology and increased knowledge of
emerging technologies.
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a) Coordinate with the Gates Foundation the impleme  ntation of the
Gates Initiative Training Program Grant to provide further technology
training for Vermont’s public libraries.

See Section IV, Progress in Showing Results of Library Initiatives or Services:
Statewide Continuing Education.

b) Partner with the Office of the Chief Information Officer to provide
libraries with access to information about new tren ds in emerging
technologies and opportunities for libraries’ parti cipation in
statewide plans.

There have been four State Chief Information Officers and a reorganization of the
statewide information technology department since the LSTA plan was written. DOL
has not pursued this goal during this time. Because the CIO and the State Librarian are
part of the same agency and report to the same individual there is constant exchange of
information.

c) Participate at the request of the Office of the Chief Information
Officer in Vermont’s e-government project.

See 2.1, Reference & Interlibrary Loan.

d) Coordinate with government agencies that can hel p libraries with

cooperative telecommunications efforts locally and regionally,
specifically to create statewide broadband telecomm unications
access.

The Governor's E-State initiative is just getting underway. The Department of Libraries
worked with the Department of Public Service during the sale of Adelphia Cable to
Comcast to ensure that the same level of service provided (no cost broadband
connection to each library) was maintained in the new Certificate of Public Good.

e) Coordinate with State government agencies and de  partments to
ensure access to maintain VALS as an access pointf  or State
government information for Vermonters.

The new state web portal Vermont.gov became the primary access point to state
information. The Department of Libraries was a participant in the selection process for
the portal provider and in its design. The state continues to provide no cost dial access
to VALS and other government information through its statewide network. DOL
manages those accounts.
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f) Participate in the Information Resource Manageme  nt Advisory
Council (IRMAC), advisory to the Secretary of Admin  istration, on
issues of technology and information policy in Stat e government.

DOL participated in IRMAC until it was disbanded. DOL now participates in the
Committee that oversees policies and standards for state government websites.

Action 1.5: Support libraries’ efforts to secure e- rate telecommunications
discounts.

a) Assist libraries in taking advantage of all poss ible
telecommunications discounts.

One DOL regional library consultant is the designated "e-rate" expert. He gathers
public libraries that want to apply for e-rate together and goes through the application
with them and/or visits their library to do so. Most Vermont public libraries are applying
for only “plain old telephone service (POTS)” because they are wary of the constraints
in place on funding because of the CIPA.

b) Ensure that libraries’ technology plans are appr oved by established
deadlines.

DOL has approved the plans it has received. These are very few because of the
decline in e-rate applications from public libraries due to CIPA.

Evidence of Progress in Achieving Goal 1

Much of the progress in Goal 1 is related to the Vermont Automated Libraries Systems
(VALS) and the Vermont Online Library (VOL), which are covered in detail in Section Il|
of this evaluation report. As is noted in Section Ill, VALS is a multi-faceted program and
contributes significantly to DOL'’s efforts to meet all four of the goals outlined in the
2003 — 2007 LSTA Plan. VALS has been central to the technological advancement of
libraries, especially the advancement of small libraries, in the Green Mountain State.

The Vermont library community believes that DOL'’s efforts to achieve Goal 1 have been
successful. In the web survey, Goal 1 had the highest progress rating with almost
eighty-four percent (83.7%) of respondents rating progress at the “4” or “5” level (a
rating of 1 represented little or no progress and 5 represented major progress).
Comments in the focus groups were also very positive when taken as a whole.

The evaluators believe that the Vermont Department of libraries is meeting Goal 1 in
terms of its effort to “...enhance and expand libraries’ technology capabilities so that all
Vermonters will have reliable and equitable statewide electronic access to information
resources.” However, because of its rural nature and small libraries, Vermont is an
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extremely challenging state. Much remains to be done and, in fact, it is likely that
Goal 1 will never be fully accomplished. This fact does not undermine the significant
work that has been accomplished in recent years using a combination of LSTA and
other funding sources.

GOAL 2: To enhance and expand resource sharing and cooperative
efforts among libraries so all Vermonters have reli able and
equitable access to information resources.

Action 2.1: Continue to support and enhance resourc e sharing through the
Vermont Resource Sharing Network and the Vermont Au  tomated Libraries
System (VALS) as gateway for searching online libra  ry catalogs, the union
catalogs, and other databases, and for interlibrary loan request
management.
a) Maintain the PUBcat and K12cat union catalogs.
b) Maintain and improve WEBII for electronic interl  ibrary loan request
management.
c) Maintain the Vermont Union Catalog (VUC) for non  -automated
libraries.

For VALS and VOL, see Section lll, Results of In-depth Evaluation: Vermont Automated
Libraries System & Services (VALS), below.

Reference & Interlibrary Loan Services-Resource Sha  ring Supplemental Grant
Program (2005: $26,791)

Activities

The Resource Sharing Supplemental Grants provided reimbursement to public and
academic libraries for participating in interlibrary loan. The grant amount for each public
library was based on the number of interlibrary loan requests sent to the library via
VALS during the preceding state fiscal year, at the rate of $1 per request, with a
minimum of $25. Vermont State College (VSC) libraries were reimbursed based on the
same data; those that received fewer than 100, $0; 100 to 249 requests received $500;
250-500 received $1,000; those that received more than 500 requests received $1,500.

Outputs
In 2005, libraries submitted 31,857 requests for borrowing and filled 25,345 requests.
101 libraries, including 4 Vermont State College (VSC) libraries and 97 public libraries

received reimbursement; 93 public libraries did not receive reimbursement (see Table
7). Not all libraries were eligible for reimbursement. Only those that met minimum
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standards were eligible (just over 130) and the libraries had to fill out a one page
application, which some elected not to do.

Of those receiving grants, 17, including the four VSC libraries and 13 public libraries,
lent more than 100 more items than they requested. For 48 public libraries, the
difference between items requested and those lent was less than 100. Thirty-six
libraries requested more than 100 items more than they lent.

Table 5: Interlibrary Lending and Borrowing, 2005

Library Borrowing @ Items _ LSTA

Requests Lent Reimburse

Fletcher Free Library 596 1,274 $1,274

Aldrich Public Library 293 1,115 $1,115

Rutland Free Library 979 1,104 $1,104

Samuel Read Hall Library (VSC) 104 677 $1,000
Johnson State College Library (VSC)* 33 555 $2,500
Calvin Coolidge Library (VSC)* 76 718 $2,500
Hartness Library (VSC) 98 604 $1,000
Brownell Library 494 870 $870

Essex Free Library 352 743 $743

Dorothy Alling Memorial Library 524 722 $722
lIsley Public Library 520 717 $717

Burnham Memorial Library 333 592 $592
Cobleigh Public Library 630 576 $576

Fairfax Community Library 475 540 $540
Kellogg-Hubbard Library 1,317 518 $518
Norwich Public Library 428 498 $498

Kimball Public Library 1,121 485 $485

Dailey Memorial Library 190 461 $461

Martha Canfield Memorial Library 74 460 $460
South Burlington Community Library 431 458 $458
Brooks Memorial Library 1,504 446 $446

Milton Public Library 274 437 $437
Rockingham Free Public Library 549 415 $415
Brown Public Library 445 398 $398

Pierson Library 753 369 $369

Richmond Free Library 412 365 $365
Springfield Town Library 522 335 $335
Brandon Free Public Library 266 308 $308

St. Johnsbury Atheneum 656 289 $289
Craftsbury Public Library 423 284 $284
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Table 5: Interlibrary Lending and Borrowing, 2005
(continued)

Library Borrowing @ Items _ LSTA

Requests Lent Reimburse

Dover Free Library 288 270 $270

Lawrence Memorial Library 376 258 $258
Morristown Centennial Library 570 258 $258
Joslin Memorial Library 346 249 $249

Stowe Free Library 295 238 $238

Deborah Rawson Memorial Library 615 237 $237
Bixby Memorial Free Library 292 226 $226
Georgia Public Library 104 222 $222
Waterbury Public Library 458 208 $208

St. Albans Free Library 533 199 $199

Barton Public Library 145 196 $196

Winooski Memorial Library 181 196 $196
Rochester Public Library 24 195 $195
Quechee Library Association 218 191 $191
Royalton Memorial Library 859 191 $191
Carpenter-Carse Memorial Library 293 183 $183
Bradford Public Library 100 180 $180
Windsor Public Library 406 176 $176

Pope Memorial Library 161 174 $174

Baldwin Memorial Library 276 162 $162
Putney Public Library 241 159 $159

Whiting Library 162 153 $153

Hartland Public Library 365 146 $146
Greensboro Free Library 154 145 $145
Fairlee Public Library 71 144 $144

Maclure Library 146 139 $139

Warren Public Library 194 138 $138

Swanton Public Library 246 136 $136

Arvin A. Brown Public Library 148 134 $134
John G. McCullough Free Library 276 130 $130
Enosburg Public Library 150 129 $129
Jeudevine Memorial Library 374 125 $125
Jaquith Public Library 500 124 $124

West Hartford Library 175 115 $115

Gilbert Hart Library 57 114 $114

Alice M. Ward Memorial Library 131 110 $110
Castleton Free Library 245 105 $105
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Table 5: Interlibrary Lending and Borrowing, 2005
(continued)

Library Borrowing @ Items _ LSTA

Requests Lent Reimburse

Morrill Memorial & Harris Library 295 96 $96
Townshend Public Library 157 93 $93
Tunbridge Public Library 134 91 $91
Whitingham Free Public Library 175 83 $83
Westford Library 233 82 $82

Grafton Public Library 235 76 $76

Hartford Library 228 76 $76

South Hero Community Library 114 76 $76
Island Pond Public Library 57 65 $65
Readsboro Community Library 76 65 $65
North Hero Public Library 79 60 $60
Proctor Library 139 54 $54

Shrewsbury Library 54 50 $50

Pawlett Public Library 159 40 $40
Peacham Library 181 40 $40

South Londonderry Free Library 95 39 $39
Haston Library 305 33 $33

Wardsboro Free Public Library 71 33 $33
Ainsworth Public Library 222 30 $30
Alburg Public Library 74 9 $25

Barnet Public Library 106 16 $25

Blake Memorial Library 173 16 $25
Charlotte Library 295 18 $25

Guilford Free Library 449 4 $25
Huntington Public Library 72 3 $25
Jericho Town Library 64 22 $25

Lydia Taft Pratt Library 103 6 $25
Montgomery Town Library 81 5 $25
Pettee Memorial Library 402 16 $25
Stamford Community Library 132 17 $25
Tenney Memorial Library 214 8 $25
Vernon Free Library 124 20 $25

Wilder Memorial Library 81 3 $25
William H. & Lucy F. Rand Memorial Library 499 22 $25

* These two libraries received $1,500 in additional funds that were supposed to come from
FY 2006 funding, but were drawn from FY 2005 funding instead.

Blue = lending larger than borrowing by more than 100
Red = borrowing larger than lending by more than 100
Black = less than 100 difference between borrowing and lending
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Outcomes

In interviews, librarians expressed support for the lending reimbursement and indicated
that it encourages participation in resource sharing.

“ILL was a burden because of postage costs; that’'s where we apply the dollars.”

“We are a net lender now, but we used to be a net borrower. We’'re listed
separately on the DOL web page; we were willing to do that. It means people
can click directly on our catalog.”

Action 2.2:_ Continue to provide access to the state's major lib rary
collections by maintaining the DOL/UVM Access offic e.

Reference & Interlibrary Loan Services/State of Ver  mont Department of Libraries
(2003: $67,672, 2004: $123,088, 2005: $118,851)

Activities

Reference & Interlibrary Loan Services accounted for more than fourteen percent
(14.13%) of the total LSTA funds allocated by Vermont from FY 2003 through FY 2005
(see Graph 2). If all aspects of reference and interlibrary loan including support for the
Department of Libraries/University of Vermont (DOL/UVM) Access Office and resource
sharing supplemental grants are added to the 14.13% shown above, this total increases
to over twenty-one percent (21.38%).

Vermont libraries participate in resource sharing at a variety of levels that meet their
needs and those of their patrons. To participate, they must contribute their holdings to
one of the union catalogs (PUBcat and K12cat) and be willing to lend their materials
according to the established policies and procedures of the Vermont Resource Sharing
Network. Nearly every public and academic library participates, as do 50 percent of
school library media centers.

The Department of Libraries’ Reference Services Unit served as the central
clearinghouse for interlibrary requests to the University of Vermont and Middlebury
College, to Dartmouth College and to other out-of-state locations for public libraries
when items were not available in Vermont, verification of citations, reference assistance,
training and consulting on reference topics, including VOL databases.

In 2003, RSU staff also worked with statewide organizations such as the Vermont
Library Association and the Vermont Educational Media Association to develop
statewide interlibrary loan policies.
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In 2004, RSU staff began handling all information calls coming into State government
and through the state’s official Web portal.

In 2004, RSU worked with partners Foundation Center, Vermont Alliance of Nonprofit
Organizations, Vermont Educational Media Association, Vermont Historic Records
Advisory Council, Vermont Historical Society, Vermont Library Association, Vermont
Statewide Information, Referral and Assistance Coordinating Council, and Vermont 2-1-1.

Outputs

Interlibrary statistics for requests handled directly by RSU staff are reported in Table 6
on the next page. Many requests are handled directly by local libraries; those are
reported below under “Reference & Interlibrary Loan Services-DOL-UVM.”

Table 6: Reference & Interlibrary Loan Services 2003-04 2004-05 2005-06

Interlibrary loan requests 8,900 8,300 10,400

Percent of requests filled in Vermont 66% 62% 50%

Percent of requests filled outside Vermont 28% 31% 37%

Percent not filled (not available, not verified, limited to 6% 79 13%
VT)

Requests from public libraries 75% 68% 62%

Requests from school library media centers/ac_ademic 1206 14% 10%
libraries

Requests from hospital libraries NA 6% 0

Requests from regional libraries 9% 9% 14%

Requests from State agencies or out-of-state 4% 3% 14%

Consultations completed 275 276 254

Reference questions answered in person 3,700 5,200 5,000

Reference questions answered via State web portal NA NA 949

Reference & Interlibrary Loan Services-DOL-UVM Acce  ss Office/State of Vermont
Department of Libraries (2003: $37,742, 2004: $45,7 00, 2005: $45,697)

Activities

A formal agreement between the Department of Libraries and the University of Vermont
makes the resources of the University available to libraries and their users statewide.
LSTA funds expansion of reference collections ($10,000 each year) and a part-time
DOL staff member housed at UVM’s Bailey/Howe Library who handles all in-state
interlibrary loan requests to UVM from Vermont libraries of all types and makes use of
the library’s reference and other collections to assist libraries in answering reference
guestions. DOL also covers costs of postage, photocopying, supplies, and other office
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expenses, while UVM provides office space, some utilities, computer network/Internet
access, and some back-up staff resources.

Outputs
Table 7 summarizes the outputs from the DOL/UVM Access Office.

Table 7: Reference & Interlibrary Loan Services:

DOL/UVM Access Office 2003-04 | 2004-05 @ 2005-06

Interlibrary loan requests 4,511 4,375 4,129
Requests filled 3,929 3,923 3,508
Items supplied to other academic libraries 52% 53% 62%

Items supplied to public and school libraries 48% 47% 38%

Action 2.3: Continue to work with the Vermont Libra ry Association (VLA)
and the Vermont Educational Media Association (VEMA ) to maintain and
improve the Vermont Interlibrary Loan Code.

This group completed updating of the code in late 2002 and 2003. The group convenes
to update the code only after the National Code is changed. No changes in the National
Code have been made between that time and 2007.

Action 2.4: Work with community [combined school-pu blic] librarians and
trustees to revise the "Guidelines for Community Li braries."

This was not done; however, DOL continues to hold an annual meeting of the group of
Community Libraries "Community Library Day."

Evidence of Progress in Achieving Goal 2

Overall, Vermont is meeting Goal 2. The Vermont library community rated progress
toward Goal 2 at the second highest level among the four goals in the five-year LSTA
plan. Over three-quarters (76.7%) of respondents rated progress at the “4” or “5” level
(with 1 representing little or no progress and 5 representing major progress). Just under
twelve percent (11.6%) rated progress at the “3” (or neutral) level, and only seven
percent (7.0%) expressed the opinion that there had been little or no progress (rating
progress at the two lower levels).

Interlibrary loan is extremely important in Vermont. Many libraries have small
collections and lack the funding necessary to offer their users an extensive selection of
resources. lItis clear that resource sharing expands the ability of libraries to satisfy
customer needs. The efforts of DOL (in part supported with LSTA funds) are absolutely
essential to the viability of library service (especially public library service) in Vermont.
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In spite of the great need for the service, Vermont's interlibrary loan infrastructure is not
as robust as what is found in many other states. Some focus group participants
expressed dissatisfaction with some of the mechanisms in place. Most of those who
complained were aware of resource sharing systems in other states that were more
streamlined. Despite the relatively large percentage of LSTA funds that Vermont has
devoted to resource sharing, the fact that the State’s total LSTA allotment is so small
means that the amount of money that is spent on resource sharing is not very large.
This, and some hesitance on the part of local libraries with a long history of
independence to cooperate with resource sharing efforts, has hampered DOL’s ability to
develop a more integrated approach to interlibrary loan/resource sharing that includes
components such as patron-initiated requests.

It is likely that if Vermont is going to develop a more sophisticated interlibrary loan
system, that state and local dollars will be needed in addition to LSTA funds. The
consultants believe that several other states have good models for Vermont to consider.

GOAL 3: To improve the quality and accessibility o f library and
information services to all Vermonters by making av ailable
to local libraries support services, technical assi stance,
training, and other appropriate programs.

Action 3.1: Promote quality, professional library s ervices for Vermonters.

a) Provide ongoing training in basic library skills and library practices
to local librarians.
b) Provide ongoing training to library trustees and other town officials

on governing, advocating and promoting libraries.

c) Offer a certification program for public librari ans.

d) Provide in-depth technical assistance and consul ting services to
public and other libraries.

For details, see Section IV. Progress in Showing Results of Library Initiatives or
Services: Statewide Continuing Education.

Administration of LSTA/State of Vermont Department of Libraries (2003: $1,435,
2004: $584, 2005: $576)

Activities
The Department of Libraries coordinated and monitored LSTA funds, including planning,

budgeting, accounting, and evaluation to ensure compliance with state law, LSTA
priorities, and federal regulations. Funds were also used for printing, postage, supplies,
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communications, and travel expenses for staff to monitor projects and meet with library
groups statewide.

Outputs

Vermont used only 0.23 percent of its LSTA funds for administration, substantially less
than the 4 percent allowed by law and the lowest that the evaluators have encountered.

Outcomes

In interviews and focus groups, librarians were generally pleased with the Department
of Libraries and its allocation of LSTA funds. They would like the legislature to
appropriate state aid for public libraries, but not if it means reducing funding for the
Department of Libraries.

Some were unclear about the roles and priorities of LSTA. This was particularly true of
libraries other than public libraries. One focus group participant said,

“I need the role of DOL in serving the schools clarified.”

Action 3.2: Stimulate local public library developm ent and professional
library practices by promoting long range planning, self-evaluation.

See Regional Library Services in 3.5.

Action 3.3: Encourage a basic level of library serv  ices by administering a
minimum standards program for public libraries.

See Regional Library Services in 3.5.
Action 3.4: Promote professional cataloging practic es and encourage
resource sharing by making computerized cataloging r ecords (MARC)
and/or catalog card sets available to eligible libr  aries.

Technical Services Unit-Card/MARC/Union Catalog Ser  vice/State of Vermont
Department of Libraries (2003: $83,958, 2004: $120, 340, 2005: $106,875)

Activities

Funds allocated to the Technical Services Unit between 2003 and 2005 made up 14.2
percent of total LSTA allocations (see Graph 2).

The Technical Services Unit (TSU) worked to ensure that libraries had the best possible
cataloging to assist their users in locating materials within the library and to facilitate
statewide resource sharing. TSU provided standardized card catalog sets or MARC
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records to eligible public libraries and updates holdings on the statewide union catalog
for public libraries, PUBcat, available online through VALS.

Public libraries that met Minimum Standards for Vermont Public Libraries could order, at
no direct charge, cataloging for up to 1,000 titles each year for current acquisitions.
Automated libraries could request an unlimited number of MARC records. The TSU
staff selected the appropriate records based on information supplied by the local library.
Automated libraries could also sign up for OCLC’s CatExpress, a user-friendly copy
cataloging service available over the Internet. In 2003, DOL covered 25 percent of the
cost of the service, with the local library paying the rest; in 2004, the DOL percentage
increased to 33 percent.

TSU also gathered records from schools to add to the K12cat union catalog.
TSU staff worked with a variety of organizations—Vermont Catalogers’ Roundtable,

Vermont Department of Education, Vermont Educational Media Association, Vermont
Library Association, and Vermont Out-of-School-Time Network.

Outputs

Table 8 provides an overview of the output of the Technical Services Unit.

Table 8: Technical Services Unit 2003-04 2004-05 = 2005-06
Public libraries qualifying for service 132 132 138
Public libraries using service 80 74 72
Percent of libraries receiving card sets 39% 40% 63%
Card sets supplied 18,639 17,666 17,547
Percent of libraries receiving records via FTP 38% 36% 25%
MARC records via FTP 18,035 15,974 19,299
Percent of libraries receiving records via OCLC 2304 24% 13%
CatExpress
MARC records via OCLC CatExpress 10,745 10,731 8,905
Items not found for cataloging 1% 1% 1%
Outcomes

In interviews and focus groups, most librarians commented positively on technical
services although there were also a few negative comments.

“I get a lot of help with technical services, download MARC records. | can always
call and get help with questions about cataloging.”

“Tech services people are great in answering questions.”
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“We pay for CatExpress. | do the AV cataloging and CatExpress is incredible! It
isn’t very expensive. The only problem is you have to say at the beginning how
many records you’ll use this year.”

Action 3.5: Support and enhance local library colle ctions by providing a
general library collection of sufficient size and s cope to supplement the
resources of local libraries.

Statewide Library Development-Regional Library Serv  ices/State of Vermont
Department of Libraries (2003: $87,078, 2004: $104, 602, 2005: $126,672)

Activities

Expenditures for Regional Library Services accounted for 14.5 percent of LSTA funds
allocated between 2003 and 2005 (see Chart 3).

DOL maintained two Regional Library Services facilities in Berlin and St. Johnsburg,
staffed with two full-time librarians and 5.5 FTE support staff. Two additional full-time
librarians were located in other regions. Each of the four librarians provided consulting
and assistance to approximately 50 public libraries in professional library practices, both
traditional and technology-related. A lack of formal library training and high turnover
rate caused by low salaries made the service important.

Staff used the “Minimum Standards for Public Libraries” and “Envisioning Excellence”
planning process to assist librarians and trustees in improving library services.

Regional Libraries purchased supplemental book collections—especially juvenile
materials, literature, and adult non-fiction— and made them available through DOLcat
through interlibrary loan to individual patrons and through bulk loan to libraries.
Regional Library Services also purchased some juvenile materials with funds from the
Trust of Elva S. Smith.

Annually DOL Regional Consultant Amy Howlett makes two appearances on the
University of Vermont’'s Extension Service television program “Across the Fence.”
Howlett and a team of Vermont librarians put together National Library Week and
holiday booklists, reviewed the books on air, and posted them on the DOL web site.
Regional consultants also worked with Federal-State Cooperative System, National
Commission on Libraries and Information Science, Nature Museum at Grafton, New
England Library Association, North Country Coalition of Libraries, Vermont 2-1-1
Collaborative, Vermont Educational Media Association, Vermont Humanities Council,
Vermont Institute for Government, Vermont Library Association, Windham County
Reads, and Windham County Regional Planning Commission.
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Outputs

Table 9 provides a summary of outputs from Regional Library Services.

Table 9: Regional Library Services 3203' 2004-05 3205'
Items in collection 179,000 179,000 150,000
Items added 5,000 5,000 5,000
Libraries borrowing at least one bulk collection-public 68 61 83

Materials circulated to public libraries = 37,567 38,634 37,478

Libraries borrowing at least one bulk collection-school 42 50 55
Materials circulated to schools 7,900 9,034 8,486

Interlibrary loan requests received = 19,000 18,000 = 16,000

Interlibrary loan requests sent for individuals 1,300 1,400 2,100
Materials circulated to individuals | 31,000 29,700 = 29,000

Use of public access computers by individuals 1,200 1,000 1,300
Requests for consulting 2,200 2,300 1,900

Staff visits to libraries 125 134 141

Public libraries meeting Minimum Standards 132 132 138

Percent of public libraries meeting Minimum

0, 0, )
Standards (190 total) 69% 69% 73%

Outcomes
In late 2006, public librarians were asked to comment on consulting services received
during the previous fiscal year. Of the 190 public libraries, 148—83 percent—
responded.
Respondents regularly contact a Regional consultant:

= 57 percent contacted a consultant at least once a month

= 12 percent contacted a consultant at least once a week

= 5 percent contacted a consultant once a year.

= 26 percent never contacted a consultant

When asked how often they would like to be contacted, 62 percent asked for monthly
contact, 16 percent for weekly contact, and 13 percent for contact only as needed.

Top twelve reasons for contacting a consultant in the past year were

1. Technology (60 percent)
2. Policymaking (56 percent)
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Interlibrary loan (55 percent)

Collection development (49 percent)

Grants (49 percent)

Library management (49 percent)

Summer Reading Program (48 percent)
Children’s services (46 percent)

Library automation (44 percent)

10 Fund raising (43 percent)

11.Training self, staff and/or trustees (40 percent)
12. Trustee-related needs (36 percent)

©CONOO AW

The three most commonly cited areas for consulting needs in the next year were:

= Technology (30 percent)
= Public relations (21 percent)
=  Summer Reading Program (18 percent)

They reported that consulting visits had the following impacts:

= (Attitude/Awareness) 74 percent gained new perspective on a problem and 51
percent had more confidence.

= (Knowledge/Skill) 64 percent learned a new skill or increased their knowledge.

= (Behavior) 28 percent made a change in procedure or policy, 28 percent read
more about a possible approach to a problem, and 24 percent started a new
project or service.

Five percent of respondents said they did nothing different as a result of consulting a
Regional librarian.

Evidence of Progress in Achieving Goal 3

Overall, the Vermont Department of Libraries is meeting Goal 3. Although Goal 3
received the weakest progress rating in the web survey of the library community,
nevertheless almost two-thirds (65.1%) of respondents rated progress at the “4” or “5”
level (with 5 representing major progress). Almost twenty-one percent (20.9%) rated
progress in this area at a “3,” and less than ten percent (9.4%) gave progress toward
this goal as a “2” or “1” (with 1 representing little or no progress).

Information collected through focus groups lead the evaluators to conclude that the
relative weakness likely has to do with the speed of the cataloging process. Vermont’s
efforts to improve the quality and standardization of cataloging and classification are
clearly important in light of the size and limited staffing in many of the State’s libraries.
The evaluators also applaud the incentive of unlimited MARC records offered to
automated libraries. Vermont needs to do whatever it can to encourage libraries to
automate (especially to automate as part of a shared system).
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The regional library systems, continuing education, and consulting assistance that
individual libraries receive are also clearly valued and appreciated services.
Furthermore, they are particularly important in light of the small size of many libraries in
the State. Again, Vermont faces significant challenges. The range of needs among
Vermont libraries is great. The evaluators believe that Vermont is doing a particularly
good job of taking advantage of any and all contacts with the staff of local libraries as
“learning opportunities.” As was noted earlier, more information is provided on the
continuing education aspect of this goal area in Section IV (Progress in Showing
Results of Library Initiatives or Services).

GOAL 4: To ensure that every Vermonter has equitab  le access to
library materials and information regardless of loc ation,
age, education, economic status or special need.

Action 4.1. Meet the recreational and informational reading needs of
visually impaired Vermonters and of those with othe r qualifying disabilities
by participating in Library of Congress, National L ibrary Service for the
Blind & Physically Handicapped (NLS) network.

Special Services to the Visually & Physically Handi  capped and State-supported
Institutions/State of Vermont Department of Librari es (2003: $92,948, 2004:
$149,061, 2005: $117,000)

Activities

Special Services to the Visually & Physically Handicapped and State-supported
Institutions accounted for 16.4 percent of LSTA funding between 2003 and 2005 (see
Chart 3).

The Special Services Unit (SSU) staff provided reading materials for people with visual
and physical impairments and those in state-supported institutions (not including
correctional facilities):

= Austine School for the Deaf

= Laraway School (a special education residential and day school for students,
grades 6-12, with emotional and behavioral challenges)

= Lund Family Center (serving families with children, pregnant teens and young
adults, and adoptive families)

=  Vermont State Hospital

= Vermont Veterans Home

= Woodside Juvenile Rehabilitation Center
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They also consulted with libraries in state-supported institutions (including correctional
facilities) on collection development. In 2003, SSU provided $1,500 to each institution
for books and periodicals; in 2004, the average was $1,220.

Vermont is the smallest-population state with its own regional library and has the
smallest collection.

The SSU consultant worked with constituent groups throughout the state, as well as
local librarians, special educators, and other advocates, to promote awareness of the
services and recruit users. Other collaborating agencies included the National Library
Service for the Blind & Physically Handicapped,; Vermont Association for the Blind;
Vermont Department of Disabilities, Aging, & Independent Living-Division for the Blind
and Visually Impaired; and Vermont State Rehabilitation Council.

The SSU maintained a collection of large print books and made them available to
eligible users of the LBPH service, as well as on interlibrary loan and in deposit
collections to libraries, nursing homes, and other interested institutions.

Outputs

Table 10 gives a summary of outputs from the Special Services programs. Staff noted
a recent decline in number of patrons and circulation and speculated that this may be
due to the greater availability of audio books from other sources and the National
Library Service’s lack of speed in implementing digital talking books.

Table 10: Special Services Programs 2003-04 2004-05 | 2005-06
Number of users 2,200 2,100 2,000
Number of items circulated to individual users 60,700 58,315 55,600
Deposit collections circulated 127 129 143
Telephone calls answered by LBPH staff 7,200 7,200 7,500
ILL requests filled 142 142 173

Action 4.2. Provide in-depth technical assistance a  nd consulting services
to public and other libraries in providing services to individuals with
disabilities and the aging.

See 4.1 above.

Action 4.3. Sponsor at least one workshop each year to promote public
libra