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Evaluation	Summary	
 

Given Pennsylvania’s 2015 estimated population of 12,784,227, the state’s annual LSTA Grants 
to States allotment of approximately $5.5 million per year translates into a little less than 42 
cents per person per year. LSTA funds alone are inadequate to meet the library and information 
needs of Pennsylvania’s residents. The Pennsylvania Department of Education Office of 
Commonwealth Libraries’ (OCL) challenge has been to find ways to make 42 cents per person 
transformative in terms of library services. They must leverage a small amount of federal money 
to accomplish major results by strategically deploying these funds, as well as other public and 
private monies, in support of library and information services.  Meeting the library and 
information needs of Pennsylvania residents requires, and will continue to require, a strategy 
that both meets statewide needs and targets geographic areas and populations with sub-grants.  

Pennsylvania has characteristics of deep diversity. Built on a manufacturing economy, 
Pennsylvania has seen its traditional industries decline in the recent past, its population age, 
and its inequality between rural and urban centers, poor and rich, and ethnically diverse and 
homogenous constituencies increase.  These challenges are exacerbated by the geographic 
challenges of rural and urban centers in the east, central, and western parts of the state. 
 
The estimated population of the state (as of July 1, 2016) was 12,784,227, an increase of 0.6 
percent from the April 1, 2010, U.S. Census.  Pennsylvania’s population is relatively static; this 
will eventually result in a lesser LSTA allotment if the Pennsylvania population grows more 
slowly than the populations in other states. Persons under five years old decreased slightly from 
5.7 percent in 2010 to 5.6 percent in 2015. A decline was also noted for persons less than 18 
years of age, which fell from 22.0 percent to 21.0 percent in the same timeframe.  On the other 
hand, the proportion of persons age 65 years and over increased from 15.4 percent to 17.0 
percent. The population of Black or African Americans (alone) increased from 10.8 percent to 
11.7 percent, the population of Asians (alone) increased from 2.7 percent to 3.4 percent, and 
the population of persons with Hispanic or Latino ethnicity increased from 5.7 percent to 6.4 
percent.  Median household income (in 2015 dollars) for the 2011–2015 period was $53,599 
and per capita income was $29,291.1 

There are three goal statements in the LSTA plan for Pennsylvania. The evaluation is based on 
a review of three years of performance. As previously noted, it reflects activities undertaken by 
Office of Commonwealth Libraries (OCL) using Library Services and Technology Act (LSTA) 
Grants to States funding for Federal Fiscal Year (FFY) 2013, FFY 2014, and FFY 2015.  The 
appraisal of OCL’s implementation of the Grants to States program assesses progress based 
on the goals established for the 2013–2017 period in the Library Services and Technology 
Act Plan 2013 – 2017 for Pennsylvania.  These goals appear in the plan: 

                                                            
1 Census QuickFacts uses data from the following sources: National level - Current Population Survey, 
Annual Social and Economic Supplement (CPS ASEC); State level - American Community Survey (ACS), 
one-year estimates; County level - The Small Area Income and Poverty Estimates (SAIPE), one-year 
estimates; Sub-county level: Cities, towns and census designated places; - ACS, five-year estimates: 
https://www.census.gov/quickfacts/table/PST045216/42 
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GOAL 1  - Facilitate the statewide expansion of electronic and physical linkages to 
coordinate and improve delivery of resources. 
GOAL 2  - Create opportunities for libraries to enhance their capacity to provide 21st

  

Century resources, services and  programs  to their communities. 
GOAL 3  - Preserve unique collections and prepare libraries for disaster recovery. 
 
These goals have several commendable characteristics. First and foremost, each one of them 
has a unique and distinct priority, ranging from emphasizing the supportive role (”facilitate”) to 
emphasizing the leader role (”create” and ”preserve”). Second, they emphasize the end user by 
either fulfilling their needs with resources (Goal 1) or offering services (Goal 2). Last, but not 
least, Goal 3 emphasizes the preservation role of libraries, a historically important goal for an 
agency located in Pennsylvania, the home of the first capital and the Declaration of 
Independence. While it is possible to assess progress and to identify specific achievements in 
Pennsylvania’s implementation of their LSTA program, fully attaining the goals included in the 
five-year plan demands ongoing attention and effort. They are the kind of goals that may be 
achieved today but must be “re-achieved” tomorrow. 

Retrospective Question A-1. To what extent did the Office of Commonwealth Libraries’ 
(OCL) Five-Year Plan activities make progress towards the goal?  Where progress was 
not achieved as anticipated, discuss what factors (e.g., staffing, budget, over-ambitious 
goals, partners) contributed? 

As part of the assessment process, the evaluators asked key staff members from the Office of 
Commonwealth Libraries involved with the LSTA program to offer their personal appraisals of 
progress toward each of the three goals included in the OCL’s  2013–2017 five-year plan. In the 
self-assessment, the OCL internal appraisal was that the state library administrative agency 
(SLAA) had only PARTLY ACHIEVED all three goals. In the considered opinion of the 
evaluators, we agree that Goal 1 and Goal 3 are PARTLY ACHIEVED; however, we conclude 
that Goal 2 is ACHIEVED. The impressive array of projects we selectively and briefly describe in 
this report, as well as evidence collected via focus groups, surveys, interviews, and examination 
of administrative data, provide the evidence that support this conclusion. This is explained 
below. The table below offers a summary of Pennsylvania’s internal assessment and the 
evaluators’ conclusions. 

GOALS  Self‐Assessment  Consultants’ 

Assessment 

GOAL 1  ‐ Facilitate the statewide expansion of electronic and physical 

linkages to coordinate and improve delivery of resources. 

Partly Achieved  Partly Achieved

GOAL 2  ‐ Create opportunities for libraries to enhance their capacity to 

provide 21st  Century resources, services and  programs  to their 

communities. 

Partly Achieved  Achieved

GOAL 3  ‐ Preserve unique collections and prepare libraries for disaster 

recovery. 

Partly Achieved  Partly Achieved
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GOAL 1 – CONTENT 

Facilitate the statewide expansion of electronic and physical linkages to coordinate and 
improve delivery of resources. 

Goal 1 expenditures represented 26.4 percent of Pennsylvania’s total LSTA allotment in the 
FFY 2013–FFY 2015 time period. 

GOAL 1 CONCLUSIONS 

The evaluators found four reasons to conclude that the Office of Commonwealth Libraries has 
PARTLY ACHIEVED Goal 1.  They are as follows: 

 
1. OCL has been successful in ensuring that a wide range of resources and services are 

available to the citizens of Pennsylvania through the Access PA / POWER Library. 
2. OCL has improved the quality of, and access to, library information services with a 

strong effort toward enhancing electronic and other linkages.  
3. OCL has made some improvements for stronger coordination among, and between, 

libraries and other institutions. 
4. OCL has not been as successful in addressing the multiple layers of library 

organizations in Pennsylvania; there are overlapping jurisdictions that make the work of 
the OCL challenging, and though some progress has been made, efforts need to 
continue in this area. 

 
The evaluators thus conclude that Pennsylvania has PARTLY ACHIEVED Goal 1. 
 

GOAL 2 - CAPACITY 

Create opportunities for libraries to enhance their capacity to provide 21st Century 
resources, services and programs to their communities. 

Goal 2 expenditures represented 70.8 percent of Pennsylvania’s total LSTA allotment in the 
FFY 2013–FFY 2015 period.  
 
GOAL 2 CONCLUSIONS 

The evaluators found three compelling reasons to conclude that the Office of Commonwealth 
Libraries has ACHIEVED Goal 2.  They are as follows: 
 

1. OCL’s impressive array of offerings across all types of libraries, with key initiatives 
strategically covering most of the IMLS Measuring Success Focal Areas, is a key 
achievement in a very complex environment.  The leadership initiatives with school 
libraries and the PA Forward efforts are especially far reaching in their implications. 

2. In addition to the statewide efforts, there is an impressive array of sub-grants with 
worthy outcomes and innovation achievements at the various participating libraries 
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(Appendix G provides a complete listing of all projects, including sub-grants). 
3. OCL’s strong desire to make a real difference in helping libraries transform is 

targeting institutional capacity and leadership as the key factors in this 
transformation. 

 
The evaluators conclude that Pennsylvania has ACHIEVED Goal 2. 
 

GOAL 3 - PRESERVATION 

GOAL 3: Preserve unique collections and prepare libraries for disaster recovery. 

Goal 3 expenditures represented 2.8 percent of Pennsylvania’s total LSTA allotment in the FFY 
2013–FFY 2015 period. 

GOAL 3 CONCLUSIONS 

The evaluators found two reasons to conclude that the Office of Commonwealth Libraries has 
PARTLY ACHIEVED Goal 3.  They are as follows: 
 

1. The state library’s rich resources are exposed to a wider audience through the Internet 
Archive, enhancing the library’s visibility. 

2. OCL has more work to do to ensure that all public libraries are ready and well equipped 
to serve as community centers during times of disaster. Disaster preparedness activities 
may need to continue into the future as a result. 

 
The evaluators conclude that Pennsylvania has PARTLY ACHIEVED Goal 3. 
 
A-2. To what extent did the Office of Commonwealth Libraries’ Five-Year Plan activities 
achieve results that address national priorities associated with the Measuring Success 
focal areas and their corresponding intents? 

The OCLS five-year plan addresses all the national priorities associated with the Measuring 
Success focal areas and their corresponding intents.  In that respect, it is distinctive and distinct 
among many other states with which the evaluators have worked within the scope of these 
accomplishments. 

A-3. Did any of the following groups represent a substantial focus for the Office of 
Commonwealth Libraries’ Five-Year Plan activities? (Yes/No)  YES 

The Library Workforce is definitely one of the target groups that meets (by far) the 10% 
threshold of investment; Children and School-Age Youth are two others that are close to that 
threshold. 

Process Questions 
B-1. How has the Office of Commonwealth Libraries used data from the old and new 
State Program Report (SPR) and elsewhere to guide activities included in the Five-Year 



7 
 

Plan? The Office of Commonwealth Libraries has used SPR data to adjust and refine programs 
and to make decisions regarding priorities among projects.   

B-2. Specify any changes the Office of Commonwealth Libraries made to the Five-Year 
Plan, and why this occurred.  No formal changes or amendments were made to the plan.  

B-3. How and with whom has the Office of Commonwealth Libraries shared data from the 
old and new SPR and from other evaluation resources? Data derived from the State 
Program Report (SPR) is used internally for planning and evaluation purposes and is shared 
directly with key SLAA staff and with various advisory groups. It is shared indirectly with 
legislators and with other public officials through periodic reports from the agency.  

Methodology Questions  
C-1. Identify how the Office of Commonwealth Libraries implemented an independent 
Five-Year Evaluation using the criteria described in the section of this guidance 
document called Selection of Evaluators. To ensure rigorous and objective evaluation of the 
SLAA implementation of the LSTA Grants to States program, the agency joined COSLINE and 
issued a Request for Proposals (RFP) on July 1, 2016 to solicit proposals to conduct a “Library 
Services and Technology Act Evaluation.”  Proposals were due July 18, 2016. 
 
As a result of a competitive bidding process, QualityMetrics, Library Consultants, a library 
consulting firm headquartered in Silver Spring, Maryland, was awarded the contract to conduct 
the independent LSTA evaluation.  QualityMetrics, Library Consultants, does not have a role in 
carrying out other LSTA-funded activities and is independent of those who are being evaluated 
or who might be favorably or adversely affected by the evaluation results.  

C-2. Describe the types of statistical and qualitative methods (including administrative 
records) used in conducting the Five-Year Evaluation. Assess their validity and reliability. 

QualityMetrics, Library Consultants, deployed a mixed-methods protocol for data collection that 
is multi-faceted and rigorous. We reviewed documentation, Web sites, and social media; we 
also conducted focus groups and in-person and phone interviews. We were able to triangulate 
the interpretation of our conclusions and, thus, ensure validity and reliability. 

C-3. Describe the stakeholders involved in the various stages of the Five-Year Evaluation 
and how the evaluators engaged them. Office of Commonwealth Libraries staff members 
were engaged through personal interviews during a site visit to the agency, via telephone calls, 
and through frequent e-mail exchanges. A Web-based survey and onsite and virtual focus 
groups and interviews were used to collect information from the Pennsylvania library 
community. 

C-4. Discuss how the Office of the Commonwealth will share the key findings and 
recommendations with others. The report will be publicly available on the agency Web site 
and on the IMLS Web site.  It will also be shared with Pennsylvania Department of Education 
officials and the governor’s office.   
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Evaluation	Report		
INTRODUCTION 

Because of its sizeable population, Pennsylvania receives one of the largest allotments of LSTA 
Grants to States funding.  Although the amount of LSTA funding is far below the amount 
received by the most populous states, such as California and Texas, the Keystone State 
nevertheless receives an average of just under $5.5 million per year over the course of the three 
years (Federal Fiscal Year [FFY] 2013–FFY 2015) covered by this evaluation.  Pennsylvania’s 
allotment ranks 6th, holding a spot between Illinois and Ohio. 

In many ways, Pennsylvania is a microcosm of the United States.  It is the home of large urban 
centers (Philadelphia and Pittsburgh), sprawling suburban areas (especially in the eastern part 
of the state), and a large rural landscape. Pennsylvania is ethnically and culturally diverse and 
has a rich history with Philadelphia being the birthplace of the United States. Providing library 
and information services to the more than 12 million people spread throughout the Pennsylvania 
landscape can be challenging. 

The government organization, and therefore Pennsylvania’s library services organization, is 
extremely complex. There are more than 2,500 municipalities in Pennsylvania, including cities, 
boroughs, townships, and even one town (Bloomsburg).  There are numerous public library 
outlets and elementary, secondary, and higher education institutions of learning in the state, 
which is home to 455 public libraries2 (623 state-aided public library outlets), 500 public school 
districts, and 390 institutions of higher learning ranging from major public and private research 
universities to theological seminaries. 

Philadelphia is the largest city in the east, with more than 1.5 million people; the second largest 
city is Pittsburgh in the west, with a little more than 300,000 people; and the third largest metro 
area is Allentown, with 120,000 people.  The combination of urban, suburban, and rural areas is 
characterized by contrasts: extremes in poverty and wealth, a full spectrum of races and 
ethnicities, and large variations in educational attainment. 

Given Pennsylvania’s estimated population of 12,784,227, the state’s annual LSTA Grants to 
States allotment of approximately $5.5 million per year translates into a little less than 42 cents 
per person per year. LSTA funds alone are inadequate to meet the library and information 
needs of Pennsylvania residents. The Pennsylvania Department of Education Office of 
Commonwealth Libraries’ (OCL) challenge has been to find ways to make 42 cents per person 
transformative in terms of library services. They must; to leverage a small amount of federal 
money to accomplish major results by strategically deploying these funds, as well as leveraging 
other public and private monies, in support of library and information services.  Meeting the 
library and information needs of Pennsylvania residents requires, and will continue to require, a 
strategy that meets statewide needs and uses sub-grants to target geographic areas and 
populations.  

                                                            
2 Institute of Museum and Library Services, Supplementary Tables Public Libraries Survey 
Fiscal Year 2014 (July 2016), Washington, DC: Institute of Museum and Library Services, 2016. 
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Both the statewide and the local projects will need to continue to strengthen the collaborative 
fabric of libraries across the communities they serve, bringing together different types of 
libraries, cultural institutions, and different geographic areas. Partnerships are pervasive 
throughout the LSTA activities, with LSTA subsidized community-based initiatives and sub-
grants; however, the evaluators suggest that outreach and collaboration be directly supported 
with more targeted and coordinated communication and active participation from the 
stakeholders to ensure that the geographic divides (such as between east and west) are 
bridged.  Nurturing these communities through ongoing and ad hoc community sharing 
platforms would be of great benefit to all libraries and communities in Pennsylvania.  Areas 
where such support would be useful include the development of blueprints for staff 
development, digitization, access to digital content, preservation of digital records, disaster 
preparedness, etc.  As stronger collaborations are supported, they will enable the 
transformation of libraries in Pennsylvania into thriving institutions for their communities.   

Pennsylvania’s approach of using LSTA funding entails supporting projects for school, public, 
and academic libraries, ensuring statewide support for databases and content, and investing in 
capacity-building through a combination of leadership and staff development investments, as 
well as service innovation projects such as digitization and preservation activities. To strengthen 
information access, the agency supports the Statewide Integrated Library System (PaILS) and 
the Access PA/Power Library resources, among other smaller efforts.  To strengthen capacity, 
the agency supports its own research library, ensuring that preservation and digitization 
activities, literacy initiatives for all age ranges, professional development activities are 
advancing through the Commonwealth Library Research activity. The PA Forward Initiative is 
key among them, supporting the five 21st Century Literacies: Basic, Information, Civic and 
Social, Health, and Financial.  Pennsylvania has accomplished many of the goals and 
objectives listed in the LSTA Plan for 2013–2017, although there is much more to be 
accomplished. 

The evaluation is based on a review of three years of performance. As previously noted, it 
reflects activities undertaken by Office of Commonwealth Libraries (OCL) using Library Services 
and Technology Act (LSTA) Grants to States funding for Federal Fiscal Year (FFY) 2013, FFY 
2014, and FFY 2015.  The appraisal of OCL’s implementation of the Grants to States program 
assesses progress based on the goals established for the 2013–2017 period in the Library 
Services and Technology Act Plan 2013 – 2017 for Pennsylvania.  These goals appear in the 
plan: 

GOAL 1  - Facilitate the statewide expansion of electronic and physical linkages to 
coordinate and improve delivery of resources. 

GOAL 2  - Create opportunities for libraries to enhance their capacity to provide 21st
  

Century resources, services and  programs  to their communities. 

GOAL 3  - Preserve unique collections and prepare libraries for disaster recovery. 
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The evaluators will characterize the three goals as targeting CONTENT, CAPACITY, and 
PRESERVATION, respectively, for ease of reference, while recognizing the diversity of 
objectives among each one of these goals as will be described in detail below. Goal 1 – Content 
covered 26 percent of the LSTA funds, Goal 2 – Capacity covered 71 percent, and Goal 3 – 
Preservation accounted for only 3 percent of direct funds, with the caveat that many digitization 
projects are reported under specific Goal 2 objectives. 

The evaluation that follows is structured around the IMLS “Guidelines for IMLS Grants to States 
Five-Year Evaluation” and the three goals that appeared in the plan for Pennsylvania. After 
presenting a short background section, the evaluators proceed to report on the “Retrospective 
Questions” (Section A) posed by IMLS for each of the three goals. The evaluators then proceed 
to respond to the “Process Questions” (Section B) and “Methodology Questions” (Section C) as 
a whole, noting any differences that apply to individual goals. 

Within the sections of each goal, select projects will be highlighted and presented mostly in the 
order of the magnitude of LSTA expenditures.  The evaluators will discuss the LSTA 
expenditures both in terms of the magnitude of the investments on different objectives within 
each goal as well as highlight specific projects.  A total of 99 projects (see Appendix G) was 
accomplished in Pennsylvania with LSTA funds in the last three years. This number reflects 
some consolidation of projects across years wherever there were slight variations in the naming 
of the same project. 

A. Retrospective	Questions	 	
 
GOAL 1 - CONTENT 
Facilitate the statewide expansion of electronic and physical linkages to coordinate and 
improve delivery of resources. 
 
Retrospective Question A-1. To what extent did the Office of Commonwealth Libraries’ 
(OCL) Five-Year Plan Goal 1 activities make progress towards the goal?  Where progress 
was not achieved as anticipated, discuss what factors (e.g., staffing, budget, over-
ambitious goals, partners) contributed? 
 
Goal 1 expenditures represented 26.4 percent of Pennsylvania’s total LSTA allotment in the 
FFY 2013–FFY 2015 time period.  Goal 1’s nine objectives were served with 20 different 
projects.  The objectives served by Goal 1 are:  
 

Goal 1 Objectives Objective 
$ FFY 2013–

FFY 2015 
% of 

LSTA
Statewide Integrated System 1 2,116,472 13%

Keystone Initiative for Network Based Education 
and Research 

2 243,924 2%

Statistical and analytical tools 3 250,076 2%

Access PA 4 1,042,725 6%

Promotion of POWER Library 5 - 0%



11 
 

Goal 1 Objectives Objective 
$ FFY 2013–

FFY 2015 
% of 

LSTA
Digitization 6 16,806 0%

PA Digital Repository 7 197,456 1%

Statewide Public Library Restructuring Project 8 407,754 3%

Statewide Interlibrary Loan Services Assessment 9  0%

TOTAL 4,275,213 4,275,213 26%

 
Projects that support Goal 1 objectives focus on content provision.  These projects bring access 
to resources to users, shared ILS, databases, and shared resources and tools.  We note a few 
of them below.  The majority of the funding was spent on the Statewide Integrated System 
(Objective 1) and the Access PA/Power Library (Objective 4/5). The Statewide Interlibrary Loan 
Services Assessment (Objective 9) was cancelled, though evidence from the LSTA evaluation 
survey can serve as an assessment of this very important service. Below, we note how much 
resource sharing is valued by all types of libraries in Pennsylvania—it is the most highly visible 
statewide service. 
 
The Statewide Integrated System accounted for 13 percent of expenditures, the largest 
portion of money in relation to Goal 1. The purpose of this continuing program is the 
development of a statewide integrated library system. The not-for-profit organization formed to 
oversee the work recruits libraries, trains new members, and provides strategic guidance for the 
collaboration. It is anticipated that as an increasing number of libraries across Pennsylvania join 
the initiative, it will become more self-sustaining. 
 
Statistical and Analytical Tools. The purpose of this project is to collect IMLS-required public 
library statistical data by means of the public library annual report plus state aid eligibility data, 
summer learning program data, and plans for the use of state aid and the achievement of 
standards. The Bureau of Library Development transitioned to the LibPAS system to administer 
the state aid program and to collect, preserve, and publish library statistics. Training was 
provided to libraries across the state. LSTA funds were used to subscribe to LibPAS, provide 
funds for staff engaged in this work, and provide the training necessary for the success of this 
project. 
 

Access PA: This statewide activity encompasses three online tools: POWER Library, which 
includes Ask Here PA (now known as Chat with a Librarian), online subscription resources, 
and eBooks.  
 
Digitization: The digitization program supports the conversion of physical materials of 
interest to educators and the general public to digital format through competitive sub-awards.  
 
PA Digital Repository: The OCL used CONTENTdm software licensed through OCLC to 
provide storage, search, and retrieval of digitized collections created by libraries and other 
cultural institutions located throughout Pennsylvania. The primary focus was on collections of 
interest to the citizens of Pennsylvania. All digital content created using LSTA funds must be 
added to the repository. Each collection included has a teacher's guide.  Any materials deemed 
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appropriate for K-12 education could also be added into the Department of Education's 
Standards Aligned System Portal to spur use by students and teachers. LSTA funds were used 
to support the software license and staffing, to host digitized materials, and to create teacher’s 
guides when appropriate.  Information about the digitized materials was shared throughout 
Pennsylvania by Bureau staff and on the POWER Library Web site. In FFY 2015, the PA Digital 
Repository collaborated with the PA Digital Project to provide metadata records about objects in 
the PA Digital Repository.  On  April 13th, 2016, with a total of 131,651 records, representing 19 
contributing institutions, 2 intermediate providers (one of which was PA Digital Repository), and 
86 collections, Pennsylvania’s service hub for the Digital Public Library of America went live. 
Information about the digitized materials was shared throughout Pennsylvania and 
internationally. By September 2016, this number had grown to 168,363 records, representing 22 
institutions, 2 intermediate providers, and 175 collections. 
 
Statewide Public Library Restructuring Project: The Office of Commonwealth Libraries 
continued its efforts to identify, develop, and sustain an approach to optimize library 
development.  This project provided support to maximize the state-level and local-level 
resources of the full library community to increase effectiveness and efficiency and improve 
the patron experience.  

 
The Office of Commonwealth Libraries established a number of outcomes for Goal 1; below we 
provide an indication of whether they were achieved based on the evidence examined (SPR 
report, survey data, focus groups, and interviews):   

Goal 1 Outcomes       
1. Statewide Integrated System 1  Achieved 

The number of libraries participating in the Statewide Integrated Library System will increase 
each year. 

2. Keystone Initiative for Network Based 
Education and Research 

2  Achieved 

Keystone Initiative for Network Based Education and Research: The Bureau of Library 
Development will continue membership in KINBER to increase the number of libraries with 
affordable internet connections that will be essential to the effective use of the ILS. 

3. Statistical and analytical tools 3  Achieved 

Regional advisors, such as system administrators and district library consultants, will be able to 
review and edit the local library input to LibPAS before data is reviewed at the state level. The 
information will be immediately available at the state and regional levels upon input. The 
information is input directly by the librarians and verified by Bureau of Library Development 
staff for accuracy. Remote internet access provides convenient input and retrieval of data, but 
maintains data integrity and security through authorized identification and password.  Statistical 
information, GIS mapping capabilities, and the availability of well-designed templates to 
provide print publications will help librarians make informed decisions crucial to their operations 
and services to the public. This will also allow for informed presentations of statistical data to 
local government officials and community leaders and support collaboration with local school 
and other community organizations to provide the best possible library service within their 
communities. 

4. Access PA 4  Partly 
Achieved 

The technical support enables seamless access by librarians and their users to POWER 
Library resources.  It is expected that the number of Pennsylvania libraries providing staff for 
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Goal 1 Outcomes       
the Ask Here PA project will increase and more Pennsylvania citizens will be able to find 
answers to their information needs via this online reference service. Reasonably priced eBooks 
will be available to citizens in all areas of the state. 

5. Promotion of POWER Library 5  Partly 
Achieved 

There will be an increase in use of POWER Library by students of all ages and Pennsylvanians 
seeking information.  Further, it is expected that libraries will promote POWER Library 
resources as they promote other materials and services and will offer multiple means of public 
education to increase awareness. Further, as the number of school librarians in Pennsylvania 
decreases, it will be beneficial for educators to understand the resources available through 
POWER Library. 

6. Digitization 6 
 

Partly 
Achieved 

The Office of Commonwealth Libraries will continue the digitization initiative begun in 2007 and 
expand the variety of materials digitized. Beginning in 2011 and continuing, digitized materials 
will have a teacher's guide developed to increase the use of materials by educators. 

7. PA Digital Repository 7  Achieved 

Unique collections will be made available to researchers around the world.  Fragile local 
materials will be accessible.  Teacher Guides will allow educators to use primary documents 
with their students. 

8. Statewide Public Library Restructuring 
Project 

8  Partly 
Achieved 

Identify and implement best practices and efficiencies to be realized and share the expertise 
through a statewide model to optimize and equalize the library services available to all citizens 
of Pennsylvania. 

9. Statewide Interlibrary Loan Services 
Assessment 

9  Cancelled 

 
The ultimate goal of these outcomes is to help users access content, and many of these 
outcomes have been accomplished.  In the Web survey we conducted for the LSTA evaluation, 
we asked about awareness of these projects (see Appendix F).  The Statewide Interlibrary Loan 
Services Agreement is the service with the highest level of awareness (60.5 percent for public 
libraries, 61.8 percent for school libraries, and 48 percent for academic libraries).  There are 
some differences in the ways different types of libraries are aware of these projects, reflecting 
the character and nature of these establishments. For example, the Pennsylvania Digital 
Repository is the project with which school libraries and academic libraries are most familiar, 
whereas LibPAS holds that position for public libraries.  
 
A couple of other questions also highlighted the importance of resource sharing. Seventy-eight 
(78.8) percent of the survey respondents said that the statewide interlibrary loan services 
agreement was highly relevant and mostly addressed the needs of their library and its patrons. 
This response reflects the work that was done just prior to FFY 2013, when a new Pennsylvania 
Interlibrary Loan Guidelines manual was issued to guide the state’s extensive resource sharing 
services.  Seventy-one (71.8) percent of the survey respondents said library users’ improved 
access to library resources and services had a significant impact on their library and its patrons. 
Below we highlight findings that demonstrate some of the projects for Goal 1:  
 
The Access PA Catalog and ILL System is a coordinated resource-sharing program of the 
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Pennsylvania Department of Education and the Office of Commonwealth Libraries. The new 
Access PA Catalog is constantly being updated, and as of December 2016, contained 8.4 
million titles, including books, eBooks, periodicals, DVDs, and more. With over 42 million 
holdings, the Access PA Catalog was the first, and remains the largest, statewide 
bibliographic union catalog in North America. The Access PA Statewide Catalog provides the 
public with online access to the collections of over 2,500 public, school, academic, and 
special libraries throughout Pennsylvania. It also acts as a resource for database records of 
items in their collections. The records are downloaded and imported by libraries for use in 
their local library online catalogs.  This greatly reduces the library's need to purchase similar 
records from private vendors. In FFY 2015, HSLC contracted with Auto-Graphics for a new 
software system called SHAREit, which replaced two software systems formerly in use: 
Innovative Interfaces' INN-Reach software and OCLC's VDX interlibrary loan software.  
 
ILL Usage, 2013–2015 

Action 2013 2014 2015 
ILL requests NA 104,718 113,723 
Total number of filled ILL transactions 
 

NA  66,633 
(63.0%) 

87,677 
(77.1%) 

Average number of items loaned per 
participating library 

NA 27 35 

 
 
SHAREit is an easier system for the general public to use and provides more options at an 
affordable annual cost. In addition, the software offers better database record management 
by making sure that records are not needlessly duplicated in the catalog.  The result is faster 
access for users to titles searched. As of June 30, 2016, the Access PA statewide catalog 
held 8.3 million titles and 41.6 million copies. 
 
In FFY 2015, Pennsylvania libraries requested 113,723 items via the Access PA Catalog and 
Resource Sharing system from other libraries.  Of these, the Access PA system filled 87,677 
interlibrary loan requests for a fulfillment rate of 77 percent.  Each participating library loaned an 
average of 35 items to other libraries for their customers' use. This is greatly improved from FFY 
2014, which had a fulfillment rate of 63 percent and an average of 27 items loaned per library.  
Approximately 73 percent of patrons indicated that they were satisfied with their response online 
or were expecting a follow-up response after the session, while 13 percent indicated that they 
were neutral on the information provided, and 11 percent indicated that they were not satisfied. 
(About 3 percent did not respond to this question.) 
 
For the Statewide Integrated System, the findings demonstrate the growth of PaILS.  PaILS 
oversees SPARK, the open source ILS implementation developed by Evergreen, which 
currently has over 80 members.  
 
Access PA / POWER Library serves an impressive array of libraries across the state, namely 
560 public libraries, 132 academic libraries, 1 state library, 75 special libraries, 1,745 schools, 
and 15 other institutions. Part of the suite of services offered through Access PA is the Ask Here 
PA service, also known as Chat with a Librarian; this is Pennsylvania's statewide online 
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reference service.  There was high praise for POWER Library, as indicated by one of the LSTA 
evaluation survey respondents.  Usage statistics included in the SPR are also listed below. 
 

“POWER Library is an equalizer among the ‘have’ and ‘have not’ 
libraries.  Whether it is a school or a public library, this allows 
patrons to have access to quality databases.  Let’s be honest, with 
budget constraints, poorer areas would have nothing.  It is also a 
great bridge between schools and public libraries.  My students 
can go into a public library and feel comfortable using these 
resources.  They used them in school.  Totally cool!!!”   

 
 
Ask Here PA, 2013–2015 

Action FFY 2013 FFY 2014 FFY 2015 

Number of chat sessions 49,879 37,333 36,815 

Total questions fielded by 
virtual reference librarians 

86,270 59,797 55,749 

Posted at: http://www.powerlibrary.org/librarians/live-chat-reference/staff-use/ask-here-pa-
reports/#1455808479242-3896cf44-4864 

 
Goal 1 -- A-2. To what extent did the Office of Commonwealth Libraries’ Five-Year Plan 
Goal 1 activities achieve results that address national priorities associated with the 
Measuring Success focal areas and their corresponding intents? 

Appendix H shows how the various Goal 1 objectives are mapped to the IMLS Measuring 
Success Focal Areas.  As can be seen, the majority of the projects in this area address the 
Information Access focal area, both improving users’ ability to discover information resources 
and improving users’ ability to obtain and/or use information resources.  Select objectives and 
projects also touch upon the Lifelong Learning and Institutional Capacity focal areas. 
 
Goal 1 -- A-3. Did any of the following groups represent a substantial focus for the Office 
of Commonwealth Libraries’ Five-Year Plan Goal 1 activities? (Yes/No)  YES, Library 
Workforce. 
 
The activities undertaken are general in nature. As a result, none of the groups identified by 
IMLS as targeted audiences rise to the 10 percent level of funding identified as constituting a 
substantial focus; however, the Library Workforce is one of the audiences that uses these 
resources professionally. 
 
 
GOAL 1 CONCLUSIONS 
 
The evaluators found four reasons to conclude that the Office of Commonwealth Libraries has 
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PARTLY ACHIEVED Goal 1.  They are as follows: 
 

1. OCL has been successful in ensuring that a wide range of resources and 
services are available to the citizens of Pennsylvania through the Access PA / POWER 
Library. 

2. OCL has improved the quality of, and access to, library information services with 
a strong effort toward enhancing electronic and other linkages.  

3. OCL has made some improvements for stronger coordination among and 
between libraries and other institutions. 

4. OCL has not been as successful in addressing the multiple layers of library 
organizations in Pennsylvania; there are overlapping jurisdictions that make the work of 
the OCL challenging, and though some progress has been made, efforts need to 
continue in this area. 

 
The evaluators conclude that Pennsylvania has PARTLY ACHIEVED Goal 1. 
 
GOAL 2 - CAPACITY 
Create opportunities for libraries to enhance their capacity to provide 21st Century 
resources, services and  programs  to their communities. 
 
Goal 2 - Retrospective Question A-1. To what extent did the Office of Commonwealth 
Libraries’ Five-Year Plan Goal 2 activities make progress toward the goal?  Where 
progress was not achieved as anticipated, discuss what factors (e.g., staffing, budget, 
over-ambitious goals, partners) contributed? 
 
Projects & Expenditures 
These are not listed in the body of the report but are included in Appendix G, due to the large 
number of them.  Goal 2 expenditures represented 70.8 percent of Pennsylvania’s total LSTA 
allotment in the FFY 2013–FFY 2015 period. These expenditures served the following 11 
objectives. 
 

Goal 2 Objectives Objective
$ FFY 2013–

FFY 2015 % of LSTA 

Professional education 1 1,119,060 7%

Training for Librarians and Library Leaders 2 1,329,489 8%

Collection Development 3 820,691 5%

Summer Reading 4 641,177 4%

PA Forward Initiative 5 238,165 1%

Commonwealth Library Research 6 3,884,105 24%

School Library Services 7 277,919 2%

One Book, Every Young Child 8 593,667 4%

Family Place 9 242,869 1%

LSTA Administration/Senior Spaces 10 647,966 4%

Youth Connection 11 1,680,846 10%

TOTAL  11,475,955 71%
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Objective 1: Professional Education 
 
The first objective, Professional Education, includes a variety of leadership projects.  We 
highlight a few of them with primarily statewide scopes:  
 
Leadership and Training: The purpose of this project, which was delivered over multiple 
platforms, was to assist Pennsylvania libraries in expanding access to informational and 
educational resources through professional development.  The focal points were building 
community partnerships and showcasing the opportunities libraries present for lifelong learning. 
Library leaders met twice over the course of the project timeline to develop and participate in 
workshops promoting more effective communication through storytelling techniques, broadband 
101, and in-depth discussions on emerging trends. These meetings also provided an 
opportunity for statewide discussion of issues related to libraries and library services. Young 
adult librarians attended a workshop designed to help them develop better understanding of 
human brain development and how it affects their target demographics. A debriefing on the 
summer reading program was held. Young adult librarians also participated in a well-received, 
five-week YALSA online course focusing on the development of teen programming. These 
initiatives were continued in 2014. For each aspect of the program in 2014, between 70 percent 
and 98 percent of staff reported satisfaction with the offerings and the intent to use their new 
knowledge in their jobs. In 2015, librarians indicated interest in the area of accessibilities for 
patrons with disabilities. Outcome surveys from this time period revealed that more information 
should be shared with library professionals about day-to-day practices. 
 
Pennsylvania Library Association Academy of Leadership Studies (PALS): The 
Pennsylvania Library Association Academy of Leadership Studies (PALS) is a cooperative 
initiative between Pennsylvania Library Association (PaLA) and the Office of Commonwealth 
Libraries (OCL) to offer leadership development for librarians. PaLA has been fortunate to have 
many librarians taking up leadership positions within the organization; however, the PaLA 
Leadership Development Committee was formed to ensure that librarians with strong leadership 
potential were identified and mentored. PALS conducts an annual workshop and trainings 
throughout the year. At the end of the FFY 2013 workshop, participants were asked to rate their 
knowledge of the topics covered. Rates pre-workshop were at four or higher, but by the end had 
increased to eight or higher. In FFY 2015, more than 80 percent of attendees for the non-MLS 
degree librarians’ workshop were satisfied with the program. Over 90 percent of attendees for 
the MLS degree librarians’ workshop and more than 80 percent of attendees for the library 
directors’ workshop were satisfied with the program. More information is needed to identify what 
else should be included in these workshops and seminars to make them helpful. Many 
participants find the opportunity to meet other librarians from across the commonwealth one of 
the most important feature of the sessions. 
 
Professional Development: This grant was developed to increase the knowledge of 
Pennsylvania library staff about the use of educational software platforms WebJunction and 
Skillsoft from a professional development perspective. Classes and courses were offered via 
live Webinars and online courses that could be taken at the staff member’s convenience. Users 
reported satisfaction with using the service for obtaining the continuing education hours needed 
to maintain certification, and they especially enjoyed the convenience of the online courses 
(asynchronous learning). Libraries continue to need training in new technologies as they are 
introduced. 
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Objective 2: Training for Librarians and Library Leaders 
 
Get Storied / Library Storytelling Toolkit Training: The purpose of Get Storied Phase 2 in 
FFY 2013 was to provide library staff and trustees with a storytelling toolkit and training to 
increase effective communication both within and outside the library organization. A thousand 
copies of the toolkit were distributed to Commonwealth libraries. Almost 250 people participated 
in either online or in-person workshops; 90 percent reported being satisfied with the content and 
presentation. School librarians indicated interest in adapting the toolkit for schools. 
 
Pennsylvania ILEAD: In FFY 2014, this leadership and technology program was held over a 
nine-month period.  Librarians from public, academic, and special libraries made up five teams, 
which worked on solving community problems with the use of participatory technology.  Each 
team was guided by a mentor and each team member (ileader) received feedback from a 
community user/patron during the process. The program was well received: almost 100 percent 
of the ileaders said that they were more willing to reach out to other types of libraries to 
collaborate on projects.  
 
Teen Reading Lounge: The Teen Reading Lounge (TRL) is the Pennsylvania Humanities 
Council’s (PHC) award-winning (Helen and Martin Schwartz Prize, 2013), out-of-school time 
education program for teens. TRL is an interactive reading and discussion program for youth 
ages 12 to 18 years, featuring young adult literature chosen by participating teens and hands-on 
experiences that bring the books to life. PHC designed the program in cooperation with library, 
education, and arts and humanities experts to respond to the need for quality programming for 
teens that trains library staff on how to offer humanities experiences for youth. TRL is one of the 
few statewide endeavors to address shortfalls in library services to teens, and it is the only 
program to feature the humanities as a building block for successful teen programming to 
strengthen learning. In FFY 2013, the PHC expanded TRL into three regions in the state: 
Northeast, Northwest & Central, and Southwest. An outside contractor was hired to create a 
more ethnically and culturally diverse program. Approximately 100 teens participated in the 8 
Northeast programs. In all regions, staff expressed confidence in implementing the program. In 
FFY 2014, 80 percent of participating youth said they would participate in the programming 
again and 47 percent reported a stronger desire to read. Eighty-one percent reported gaining 
more confidence in expressing their opinions and thoughts during the program and 86 percent 
increased their capacity to understand and respect differing perspectives. Approximately 85 
percent of library staff running the program were interested in offering the program again. In 
FFY 2015, 80 percent of participants said that they would be very likely to attend a similar 
program in the future, while 50 percent would consider doing their senior project or community 
service hours at the library. Approximately 60-81 percent of teens reported that TRL helped “a 
great deal" or "somewhat” with goals such as “Made me want to read,” “Helped me to 
understand other’s viewpoint especially when different than my own,” “Helped me to improve 
how I think about books,” “Helped me to make friends,” and “Helped me want to get involved in 
activities that would improve my community, school or neighborhood.” The last goal was added 
in FFY 2015 due to the inclusion of community service projects in many TRL programs. 
 
 
 
Objective 3: Collection Development 

 
Poverty Awareness Training: This is the only statewide project within objective 3, representing 
nearly a third of the objective’s total funding from FFY 2013 to FFY 2015. The State Library of 
Pennsylvania’s “Poverty Simulations” provided a structured setting for public library staff to 
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experience and understand living in poverty on a daily basis. This provided a platform to discuss 
what is needed to help these families navigate their way through a complex and frustrating 
system. Funding for this project was spent on training locations, staffing, simulation facilitator 
fees at both locations, and a selection of reference/resource books to be sent to the district 
libraries for use of the attendees working on future competitive grant applications. Two 
simulations were offered in FFY 2013, and 79 public library staff from 20 out of 29 library 
districts in Pennsylvania attended.  Many libraries sent more than one staff member. By the end 
of the training, 95 percent of the attendees came away with a new understanding of what it 
means to live in poverty and could identify relevant daily challenges.  Their understanding of 
poverty went from “little” to “moderate” knowledge and moved into a greater understanding of 
the issue. In the months that followed the training, many of the public library staff that attended 
the simulations commented to the state library consultant about this being the best training they 
ever attended. Simulations were offered in FFY 2014. The libraries were encouraged to use the 
new knowledge they gained from the Poverty Simulation to build partnerships and programs to 
better link people to support resources in their communities. Libraries reported that the skills 
learned were generally benefitting their communities, although some participants said a stronger 
foundational knowledge would further aid their efforts. In most cases, libraries have been able to 
forge meaningful relationships with organizations dedicated to people living in poverty. Not only 
did this further enhance the libraries’ understanding of the problem, it also provided insight on 
how to better shape outreach efforts in the guise of library services. 

 
Objective 4: Summer Reading 
 
Summer Reading (Learning) Program: The Early Learning component of the Summer 
Reading (Learning) program fits well into the philosophy of other statewide grants, such as 
Family Place. This grant’s funds provided public libraries across the state with access to the 
national Collaborative Summer Reading Program’s professionally developed graphics and 
activities guides, plus an online summer program registration tool and professional development 
opportunities for youth staff across the state. In addition, funds were used to supplement 
activities for young children by purchasing block play materials and providing training for 50 
libraries to institute monthly Block Parties for early childhood classes and the public.  Block 
Party materials included sets of universal blocks, storage units, dolls, vehicles, animals, 
scarves, pictures of various buildings around the world, and professional books to help librarians 
increase children’s literacy, math, and communication skills. Professional development 
materials on STEM were also placed in the 29 district centers to provide library staff with access 
to up-to-date STEM programming tools for summer programs.  
 
Objective 5: PA Forward Initiative 
 
PA Forward: PA Forward supports libraries by emphasizing their essential role in addressing 
Pennsylvania’s economic and social problems through vital literacy programs and resources. In 
FFY 2013, PA Forward provided technical assistance to librarians to help them become 
stronger literacy resources for the populations they serve; expanded its searchable online 
database of model literacy practices and shared it across multiple platforms and in-person 
sessions; reorganized its online communications toolkit to increase ease of use and added 
several new tools, including template shelf signage to visually identify literacy-related print 
collections for the public, templates for libraries’ literacy resources, and guidelines for academic 
librarians to build literacy on campus; and engaged its 35 organizational partners in a variety of 
initiatives to build citizens’ literacy skills. PA Forward staff and volunteer leaders created 10 
different thematic training presentations and conducted a total of 28 sessions.  These were 
presented at 2 statewide library conferences, 1 leadership development conference, 4 regional 
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conferences and workshops, and 3 district meetings, reaching approximately 395 librarians. 
Evaluations of PA Forward training activities were conducted through post-training participant 
surveys, both in print and online.  Ratings for the quality of the training sessions and the 
usefulness of the information presented and handouts were consistently in the very good to 
excellent range.  Participants’ written evaluations yielded anecdotal evidence of increased 
literacy program development, partnership development, and communications skill building. In 
FFY 2014, with similar initiatives, 60.6 percent of responding librarians reported better strategic 
actions at their library (program development to meet community needs, etc.) due to PA 
Forward, 46.7 percent of responding librarians attributed increased ability of staff to improve 
literacy in the community to PA Forward, 39.2 percent of responding librarians reported 
increased partnership opportunities resulting from PA Forward, and 42.4 percent of responding 
librarians reported increased outreach provision due to PA Forward. In addition to focusing on 
strategic planning, outreach was offered in FFY 2015. It was found that, among survey 
respondents, more than 70 percent of public libraries were interested in using PA Forward to 
describe their programming efforts, more than 60 percent of public libraries participating in 
survey are using PA Forward literacies, and more than 90 percent of public libraries surveyed 
have at least heard of the PA Forward concepts.  
 
Objective 6: Commonwealth Library Research 
 
Access to Resources for All: This project alone represented nearly a quarter of the total LSTA 
expenditures from FFY2013 to FFY2015. The project’s goals are to collect materials for 
Pennsylvanians to use for research related to the LSTA priorities, as well as to evaluate and 
improve the design of the specialized preservation-based environmental systems housing 
portions of the State Library’s rare collections. It strives to make the rare, historic printed books, 
archives, and manuscripts available to scholarly users involved in research projects through 
digitized collections in conjunction with Internet Archive and CONTENTdm collections. 
 
 
Objective 7: School Library Services 
 
Focus on School Library Leadership: Building on the 2013 LSTA planning grant, the purpose 
of this first collaboration between the Pennsylvania School Librarians Association (PSLA) and 
the University of Pittsburgh School Library Certification Program is to design and carry out the 
one-year Emerging Leaders Academy (ELA) for Pennsylvania School Librarians for a first 
cohort of 23 librarians new to the profession who demonstrate leadership potential within their 
districts, regions, and PSLA. To articulate the importance of school libraries to student academic 
achievement, the ELA is creating a networked cadre of exemplary librarians from across the 
seven areas of Pennsylvania who can demonstrate to other librarians, administrators, and 
parents their outstanding library service to their students and teachers. These librarians also 
serve as leaders in their districts and professional associations at the local, regional, state, and 
national levels. The first ELA cohort was selected through a competitive recruitment, 
nomination, and application process within a timeframe of one month.  Three teams of emerging 
leaders (EL) (of 7-8 members based on geographic location) were matched with two mentors 
and a coach (an outstanding practicing librarian) in a Mentor Match Ceremony in spring 2014. In 
late July, ELs were asked to evaluate the effectiveness of the orientation for their own 
leadership development.  Every EL participated using Survey Monkey, and every comment 
about content and process was positive.  ELs were also asked in August to comment on the 
ELA Virtual Academy Discussion Board about their experiences at the orientation and how they 
were beginning to use what they had learned; these much more personal and specific 
comments were also uniformly positive and enthusiastic. Based on a report requested of the 



21 
 

ELs in August and September, half reported that their building administrators had responded 
positively to their selection and to their reports of what they had learned at the July orientation.  
These principals shared news with central administrators, placed notices in board minutes, and 
acknowledged ELs to staff. 
 
School Librarian Leadership: This program, which began in FFY 2014, picked up where the 
FFY 2013 program left off, both with ELAs and the model curriculum. Every EL completed 
Immersion Experience & participates in Virtual Academy. Matching each EL with an individual 
mentor was most helpful in each EL's progress in developing a leadership plan. 
 
In FFY 2015, the project had a slightly different scope. The grant provided funding for two 
initiatives: The Sustaining Leaders Academy (SLA) and the Educator Effectiveness System 
(EES) survey, guide, and training initiative.  
 
Objective 8: One Book, Every Young Child 
 
One Book, Every Young Child: This program reinforced the need to do more than just read a 
book; it emphasized discussing what comes next—turning the pages, exploring the cover, and 
creating an interactive experience prepares young children to become readers. The goal was to 
communicate to adults the importance of developing early literacy skills through quality, book-
related interactive experiences with the children in their lives. Early literacy skills are vital to 
school readiness and lifelong learning. Making parents and caregivers aware of how they can 
easily introduce and daily reinforce these skills through the use of a great picture book was the 
main goal of the program. The One Book Committee chose an annual book. Library program 
consultants from the State Library actively participated in the development and implementation 
of this grant and stayed in close contact with project partner throughout the year. 
 
In FFY 2013, the theme was Stripes of All Types. A “Family Fun Guide” outlined ideas for 
parents and caregivers to use before, during, and after reading the book. It provided talking 
points, ideas, and activities to extend the selection. The staff at the Children’s Museum of 
Pittsburgh created activities that were made available on the Web (paonebook.org) and a short, 
printed activity guide that was sent to all libraries and early childhood programs across the state. 
The museum also created a “Traveling Trunk.” Regional libraries and children’s museums 
received one of 55 replicas containing manipulatives, copies of the book, additional titles, 
puppets, games, toys, and other items to enrich the story. The Office of Child Development and 
Early Learning (in the PA Department of Education and the PA Department of Health and 
Human Services) supplied a copy of the book to each childcare facility, Head Start classroom, 
Family Literacy program, and migrant education program. Each library outlet in the state 
received copies to lend and use for programming. Bookmarks and stickers were also provided 
to libraries. The author visited 40 different libraries and schools during 17 days of author visits 
and made a video for the Web site. The programs reached citizens in 23 of Pennsylvania’s 67 
counties, including rural, urban, and suburban counties.  These visits were attended by 4,066 
children and adults. The grant provided 2,000 copies of Stripes of All Types to public libraries for 
their collections and programming, and 98 percent of libraries did at least one program. Total 
website hits were over 100,000, and over 535,890 pages were viewed.  
 
The two outcomes for this year were to increase awareness with the Early Intervention 
programs around the state and to increase outreach by public libraries to early childhood 
educators using One Book as the model. The former was more successful than the latter. A 
program was presented at the Early Intervention State Leadership Meeting in October 2013.  Of 
the 290 participants, about 40 percent had heard about the program prior to the meeting.  All 
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who had not heard of it said they would go back to their program and find out if others knew 
about it.  All participants felt the program was important and useful to share with the parents of 
children with special needs served by Early Intervention. For early childhood education, about 
80 libraries who had not previously done outreach stated that they would try to incorporate the 
program; however, only nine of them were able to have an event at their library before the 
program kicked off at the end of March.  Eleven of the libraries had staff changes. The others 
had scheduled at least one event but were unable to attract an audience. All attributed 
cancellations or lack of registration to the horrendous winter weather. 
 
In FFY 2014, 77 percent of participants in 8 professional development events said that it was 
the first time they had heard a children's author speak. Ninety-five percent of participants 
(librarians and early childhood educators) learned at least two new facts/ideas about the 
selected book from the author to share with the children with whom they work. Approximately 94 
percent of adults who brought children to an author event thought that they children loved the 
book and benefitted from the event. This underscored the importance of the project: many early 
childhood educators in rural and urban settings do not have the opportunity to hear from the 
creators of books, and providing these types of opportunities to the early childhood and library 
community positively affects their work with children. 
 
In FFY 2015, in addition to reading the book, 96 percent of early childhood professionals used 
activities from the One Book poster and/or activity guide with the children in their care, 44 
percent of early childhood professionals used the One Book Web site, 74 percent of early 
childhood professionals involved parents by sharing One Book activities and information, and 85 
percent of author visits took place in areas where more than half of children participate in free or 
reduced lunch programs. Partnerships were developed with three state agencies, three 
museums, and six statewide early childhood education organizations, showing how the project 
has spread.  Libraries need to continue outreach programs with child care centers in order to 
reach unserved families and improve the overall level of student competency. 
 
Objective 9: Family Place 
 
Family Place: The Family Place concept expands the traditional role of the public library into a 
community center for early childhood information, parent education, socialization, emergent 
literacy, and family support. This program recognizes the adults in a child’s life as the child’s first 
teachers. 
 
Objective 10: LSTA Administration expenses recorded here (Senior Spaces consultant 
left and activity achieved mostly in earlier plan) 
 
Objective 11: Youth Connection 
 
Cruise into Kindergarten: This project works toward meeting the following goals: educating 
and training library staff to provide high-quality early literacy experiences for families, increasing 
awareness of the importance of early learning in all communities in Pennsylvania, collaborating 
with other state and local agencies involved with early learning, and promoting the role of 
libraries in providing early learning support to early childhood educators. The Colorado (CLEL) 
model was used to create a similar program for Pennsylvania. 
 
In its first year, FFY 2013, the goals were narrowly focused. Two online courses on early literacy 
with nationally known trainer, Saroj Ghoting, were provided. The Cruise Steering Committee 
was formed and an early literacy pre-conference in September was given to introduce Cruise 
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and provide training that showed how to get kids physically engaged in stories. A second site, 
primarily aimed at librarians, was established. Libraries joined voluntarily by agreeing to the core 
values of the program. The project evaluator did a survey of library staff statewide to create a 
baseline showing the knowledge of library staff on the basics of Every Child Ready to Read. 
The preconference attracted 48 participants, 49 library staff completed the online courses, and 
the baseline survey of current knowledge and ability was completed by over 150 youth librarians 
in 39 of Pennsylvania’s 67 counties. The survey showed that many librarians still want more 
professional development around phonemic awareness, vocabulary development, and letter 
knowledge, and many are not sure how to share information on these topics with parents. About 
80 percent felt familiar with STEM, but almost the same number wanted more guidance on 
adding STEM activities to storytimes. Almost 70 percent would like assistance with imparting the 
need to promote STEM with parents. The most comforting response on the survey was that 92 
percent of participants said that toys and games were an enhancement to children’s spaces in 
libraries, and no one felt toys and games did not belong in the library. 
 
In FFY 2014, 85 percent of library staff who were trained on Every Child Ready to Read (ECRR) 
felt ready to present a ECRR program, a significant increase in confidence from the previous 
year; this was perhaps indicative of the effectiveness of the training methods. 
 
The program continued to make an impact in FFY 2015. Pre- and post-test data from Play K 
workshops found participants improved by an average of 150 percent, or 3 points on a 5-point 
Likert-type scale, on their knowledge of Pennsylvania’s Learning Standards for Early Childhood 
and Every Child Ready to Read's early literacy skills. Post-survey results from Play K 
workshops indicated that participants applied the curriculum and resources to improve their 
programming and outreach.  Approximately 70 percent of participants connected with their local 
schools and/or childcare agencies as a result of the Play K initiative; 83 percent of participants 
provided enhanced storytime programs supporting the five practices of talk, sing, read, write, 
and play by using the Play K curriculum and materials; 86 percent of participants provided Play 
K programming targeted to kindergarten readiness with the pre-k age group in their 
communities; and 78 percent of participants now have a “passive play” area in their libraries.  
 
The Office of Commonwealth Libraries established seven outcomes for Goal 2.  Below is the 
evaluator assessment regarding whether certain outcomes were achieved:   
 

Goal 2 Outcomes    

Professional education 1 Achieved 
Library services for individuals of all ages, backgrounds and abilities will be 
improved through professional development opportunities at the state, 
local and individual levels. 
 
Librarians will enhance their knowledge and use of library technology, connectivity and 
services. 
 
Librarians and support staff will improve their abilities to provide the most effective 
library services in their community. 

Training for Librarians and Library Leaders 2 Achieved 
Provide Bureau of Library Development consultant services as needed. 

 
Librarian knowledge of library technology, connectivity and services will be enhanced. 
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Goal 2 Outcomes    
 
Librarians and support staff will improve their abilities to provide the most effective 
library services possible.  Board members will be more knowledgeable about public 
libraries and their responsibilities as board members. 

Collection Development 3 Achieved 
The needs of Pennsylvania's students and public library users will be met 
through the purchase and promotion of updated and expanded collections. 

Summer Reading 4  Achieved 
Through this program, there will be an increase in the number of read-to-me and 
teen programs.  Public libraries will respond to an expressed interest in their 
communities for similar programs for adults. 

PA Forward Initiative 5 Partly Achieved 
Libraries will expand their role as community hubs to meet the needs of students, 
parents, job seekers, employers, consumers and citizens.  Through promotion of 
learning and access to information, the Commonwealth and its citizens will benefit 
through increased academic performance, graduation rates and command of new 
information technologies. 

Commonwealth Library Research 6 Achieved 

Access to specialized resources will be provided to researchers across the state. State 
Library staff will provide search services of the resources if a member of the general 
public is not able to come to Harrisburg. Training and desktop access to the resources 
are provided to State agency staff.  Access to these resources will be available to all 
three branches of Pennsylvania State Government and other libraries within the 
Commonwealth through interlibrary loan. 

School Library Services 7 Partly Achieved 

Increase in student achievement. 

One Book, Every Young Child 8 Achieved 

Helping young children develop early literacy skills. 

Family Place 9 Achieved 
Family Place helps the library create a more family-oriented atmosphere and the 
materials have helped to empower and strengthen families in a variety of communities. 
Further, the positive experience of the parent and child will identify the library as an 
important resource for the family as the child grows. 

LSTA Administration  10 Achieved  
To more effectively meet the needs of older adults and the baby boomers through 
innovative and creative programs and services. 

Youth Connection 11 Achieved 

To meet the needs of youth from birth through age 18 in small public libraries. 
 
Taken in tandem, Pennsylvania's One Book, Every Young Child, and Cruise into Kindergarten 
programs have been the most impactful on birth through school-age children, due to their 
engagement of families in the early learning activities that make children lifelong learners. 
Senior Spaces has been the least successful, largely due to staff transition. The advisor for that 
program retired in 2015. We conclude that Goal 2 has been ACHIEVED given the impressive 



25 
 

array of offerings.  Many of the focus group participants expressed their appreciation for the 
strong thinking and support for professional development and leadership activities.  This is a 
critical area for Pennsylvania, as it attempt to create shifts in the ways libraries work together 
and works to strengthen the collaborative fabric of libraries in the state. 
 
A-2. To what extent did the Office of Commonwealth Libraries’ Five-Year Plan Goal 2 
activities achieve results that address national priorities associated with the Measuring 
Success focal areas and their corresponding intents? 

Most of the Goal 2 activities are addressing the Lifelong Learning, Information Access, and 
Institutional Capacity focal areas.  The PA Forward Initiative has a very ambitious agenda that 
targets  all but of one of the Measuring Success Focal areas; only Information Access is not 
addressed through this initiative.  The range of focal areas indicates that this is a critical 
initiative for the future evolution and transformation of library services in Pennsylvania.  
 
A-3. Did any of the following groups represent a substantial focus for the Office of 
Commonwealth Libraries’ Five-Year Plan Goal 2 activities? (Yes/No)  NO 
 
The activities undertaken focus on many target audiences. Only the Library Workforce, 
Children, and School-Age Youth rise to the 10 percent level of funding identified by IMLS as 
constituting a substantial focus. 
 
GOAL 2 CONCLUSIONS 
 
The evaluators found three compelling reasons to conclude that the Office of Commonwealth 
Libraries has ACHIEVED Goal 2.  They are as follows: 
 

1. OCL’s impressive array of offerings across all types of libraries, with key 
initiatives strategically covering most of the IMLS Measuring Success Focal Areas, is 
a key achievement in a very complex environment. The leadership initiatives with 
school libraries and the PA Forward efforts are especially far reaching in their 
implications. 

2. In addition to the statewide efforts, there is an impressive array of sub-
grants with worthy outcomes and innovative achievements at the various 
participating libraries (Appendix G provides a complete listing of all projects including 
sub-grants) 

3. OCL’s strong desire to make a real difference in helping libraries 
transform is targeting institutional capacity and leadership as the key factors in this 
transformation. 

 
In the words of Glenn Miller, Deputy Secretary/Commissioner: 
 

Leadership and strengthening the network of collaborations with 
strong leadership is the secret to successfully transforming library 
services in Pennsylvania; nurturing the next generation of leaders 
is what will bring forward this transformation successfully.  
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Supporting emerging leaders and their voices is a critical function 
for our library agency. 

 
The evaluators conclude that Pennsylvania has ACHIEVED Goal 2. 
 

***************************************** 
 
Goal 3 - Retrospective Question A-1. To what extent did the Office of Commonwealth 
Libraries’ Five-Year Plan Goal 3 activities make progress toward the goal?  Where 
progress was not achieved as anticipated, discuss what factors (e.g., staffing, budget, 
over-ambitious goals, partners) contributed? 
 
GOAL 3 
Preserve unique collections and prepare libraries for disaster recovery. 
 
Projects & Expenditures 
There were a total of three projects (see Appendix G) completed under Goal 3. Goal 3 
expenditures represented 2.8 percent of Pennsylvania’s total LSTA allotment in the FFY 2013–
FFY 2015 period and served two objectives: 
 

Goal 3 Objectives Objective
$ FFY 2013–

FFY 2015 % of LSTA 
Preservation 1 410,888 2.5% 

Disaster Preparedness and Recovery 2 37,112 0.2% 

TOTAL  448,000 2.8% 

 

Objective 1: Preservation 

Activities in this area ensure access to the unique collections in the State Library by maintaining 
and advancing the design of the specialized preservation-based environmental systems that 
house portions of the State Library's rare collections. Through the expertise of a preservation 
consultant, systems are monitored and adjustments are made in order to both protect the 
environment and preserve the collections.  
 
Objective 2: Disaster Preparedness and Recovery 
 
Disaster, in the face of unexpected occurrence of tornadoes, flooding, and the like, has been 
experienced by Pennsylvania libraries and the communities they serve.  It is important to 
provide hazard mitigation, disaster preparedness planning, and response and recovery tools to 
libraries. It is also crucial to establish the public library as a community resource during future 
disasters by creating partnerships with federal, state, and local emergency management 
agencies.  The agency addressed this need by offering workshops and assessments to help 
libraries develop disaster preparedness plans and disaster recovery plans and by identifying 
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and developing federal, state, and local emergency management partnerships to facilitate the 
recognition of public libraries as essential resources for meeting community needs during 
disasters. 
 
Under this goal, Pennsylvania undertook projects with two organizations: 
 

1. The Conservation Center for Arts and Historic Artifacts, which specializes in the 
treatment of art and historic artifacts on paper and provides preservation education, 
training, and consultation 

2. The Cultural Resilience Network, which provides workshops on thoughtful 
preparation for an emergency or disaster. 

 
The OCL established two objectives for Goal 3. Following is a discussion of the degree to which 
these objectives have been met as a result of projects and activities undertaken in support of 
Goal 3. 
 
Benefits or Outcomes expected: 

Goal 3 Outcomes    

Preservation 1 Partly Achieved 
 Ensure the collections within the State Library of Pennsylvania are 

accessible to all residents, researchers, and scholars of the 
Commonwealth and beyond, as well as minimize the natural aging process 
and associated deterioration. The State Library's Rare Collections Library 
is a model preservation project that can be studied by other institutions to 
help improve their environments and preserve their collections for 
generations to come by demonstrating what can affordably be done. 

 

Disaster Preparedness and Recovery 2 Partly Achieved 
Library personnel will identify potential hazards to their collections and 
develop a plan for disaster preparedness and recovery.  Library personnel 
will be able to prioritize the needs of the collection and identify steps 
necessary to achieve preservation plans.  The library will establish itself as 
a valuable community resource by becoming a member of emergency 
management resources both locally and statewide. 

 
 
Digitization of Pennsylvania Resources 
 
To increase access to the unique materials housed in the State Library’s Rare Collections, the 
State Library worked with Internet Archive and others to scan and upload volumes to be 
accessible via the Internet.  Many of the titles from the late 19th and early 20th century contain 
unique information that was of particular interest as the world is commemorating the 100th 
anniversary of the end of World War I.  Digitizing this material also helped increase the 
awareness of the overall collections. The State Library chose to work with the Internet Archive, 
as it allowed each uploaded title to be downloaded in multiple formats (including PDF, Kindle, 
ePub). The State Library was also able to reuse the files in other locations as needed. 
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Preservation through microfilm also continued, with a focus on Pennsylvania newspaper 
holdings.  Titles were selected in collaboration with a group of Pennsylvania historians, 
librarians, and researchers who met to consider continuing the work of Pennsylvania’s Digital 
Newspaper Program.  Four titles were selected (Erie Morning Dispatch, Monroe Democrat 
(Stroudsburg), and The Reporter Journal and Bradford Republican (Towanda)); the target 
output for preservation microfilming was 52,000 newspaper pages. 
 
The State Library did a test of the Table Top Scribe Station with the University of Scranton and 
the Scranton Public Library, which resulted in the scanning of the Scranton family papers during 
the celebration of the city’s 150th anniversary.  These digitized images were then transcribed 
and descriptive information about each item was uploaded to Internet Archive through a project 
with university students and the local county historical society.  Following the test of the Table 
Top Scribe station with the University of Scranton and the Scranton Public Library, applications 
were created to allow other institutions to borrow the Scribe Stations for use in local libraries 
around Pennsylvania.  The application form resides on the POWER Library page for librarians 
and requests to use the stations are reviewed by State Library staff.  During FFY2015, the 
stations were lent to the South Butler Community Library in Saxonburg, PA, and the Marple 
Newtown Senior High School.  A demonstration of the equipment was also provided at the West 
Branch Chapter meeting of the Pennsylvania Library Association. 
 
Finally, the State Library was able to digitize the volumes of the Pennsylvania Bulletin from 1970 
to 1996 (covering the period until the document was issued as a born-digital subscription).  
These were uploaded in the POWER Library's PA Photos and Documents CONTENTdm server 
for public research. 
 
Future directions for services developed in this area include a roving digitization station across 
sites in the state where libraries have expressed digitization needs. The evaluators recommend 
that a preservation assessment be conducted across the state to identify and prioritize all 
potential resources. 
 
A new venture digitized PA newspaper microfilm from the collections in order to increase access 
to Pennsylvania newspapers.  In FFY2015, a pilot effort resulted in 20 years of a small western 
Pennsylvania newspaper being prepared for upload to PA Photos and Documents. 
 
Also, digitization for educational purposes may be needed.  A recent request from a law school 
indicated the need to consider digitizing copyright materials from other state agencies.  The 
evaluators recommend that the State Library carefully develop a pathway for both digitizing 
state records available in print and charting a path for the archiving, preservation, and access of 
state electronic records as well. 
 
There has been an increase in the number of local libraries, researchers, and historical societies 
expressing a need for the State Library to digitize specific titles from their collection.  An 
advisory board is in place to prioritize materials from the collection and to work on a document 
for assisting others with digitizing items from their own collections. The biggest challenge 
regarding requests for digitization is the understanding of copyright issues. 
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Digitization and Preservation Outputs 

 2013 2014 2015 
Internet Archive Page Scans 460,000
Internet Archive titles/documents 
uploaded 

1,211 titles 2,360 
documents

2,600 volumes (text 
mentioned 6,100 titles 

total)
Preservation microfilming 
newspaper pages 

52,000 
pages

149 titles/106,907 pages

 
 
All of these efforts, while important, are not sufficient to conclude that the OCL has achieved 
Goal 3.  We conclude that Goal 3 has been PARTLY ACHIEVED. 
 
Goal 3 - A-2. To what extent did the Office of Commonwealth Libraries’ Five-Year Plan 
Goal 3 activities achieve results that address national priorities associated with the 
Measuring Success focal areas and their corresponding intents? 

The projects under Goal 3 address the Measuring Success Focal Area of Information Access. 
 
Goal 3 - A-3. Did any of the following groups represent a substantial focus for the Office 
of Commonwealth Libraries’ Five-Year Plan Goal 3 activities? (Yes/No)  NO 
 
None of the groups identified by IMLS as targeted audiences rise to the 10 percent level of 
funding identified as constituting a substantial focus. 
 
GOAL 3 CONCLUSIONS 
 
The evaluators found two reasons to conclude that the Office of Commonwealth Libraries has 
PARTLY ACHIEVED Goal 3.  They are as follows: 
 

1. The State Library’s rich resources are exposed to a wider audience through the 
Internet Archive, enhancing the library’s visibility. 

2. OCL has more work to do to ensure that all public libraries are ready and well 
equipped to serve as community centers during times of disaster. Disaster preparedness 
activities may need to continue into the future as a result 

 
The evaluators conclude that Pennsylvania has PARTLY ACHIEVED Goal 3. 
 

**************************************** 

B. Process	Questions	 	
 
B-1. How has the Office of Commonwealth Libraries used data from the old and new 
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State Program Report (SPR) and elsewhere to guide activities included in the Five-Year 
Plan? 
 
The Office of Commonwealth Libraries has used SPR data to adjust and refine programs and to 
make decisions regarding priorities among projects.  New and old SPR data is used annually by 
the director and other SLAA staff.  Elements are included in a variety of the agency’s reports to 
the public, to the library community, and to state government.  Data from the SPR is also used 
to establish benchmarks that are reviewed on a periodic basis to assess progress toward the 
goals stated in the LSTA 2013–2017 five-year plan.  SPR data has also been shared with 
specific outside evaluators, such as QualityMetrics, Library Consultants, for this assessment, in 
their roles in evaluating specific projects. 
 
B-2. Specify any changes the Office of Commonwealth Libraries made to the Five-Year 
Plan, and why this occurred.  
 
No formal changes or amendments were made to the plan. The Office of Commonwealth 
Libraries Five-Year LSTA Plan for 2013–2017 was not changed or amended after its submission 
in 2012 to the Institute for Museum and Library Services (IMLS).  While some specific activities 
mentioned in the plan were discontinued and others were added, these changes were well 
within the intent of the plan. 
 
B-3. How and with whom has the Office of Commonwealth Libraries shared data from the 
old and new SPR and from other evaluation resources? 
 
Data derived from the State Program Report (SPR) is used internally for planning and 
evaluation purposes and is shared directly with key SLAA staff and with various advisory 
groups. It is shared indirectly with legislators and with other public officials through periodic 
reports from the agency. SPR data has also been shared with outside evaluators, including 
QualityMetrics, Library Consultants. 
 

C. Methodology	Questions		
 
C-1. Identify how the Office of Commonwealth Libraries implemented an independent 
Five-Year Evaluation using the criteria described in the section of this guidance document 
called Selection of Evaluators. 
 

To ensure rigorous and objective evaluation of the SLAA implementation of the LSTA Grants to 
States program, the agency joined COSLINE and issued a Request for Proposals (RFP) on July 
1, 2016 to solicit proposals to conduct a “Library Services and Technology Act Evaluation.”  
Proposals were due July 18, 2016. 

As a result of a competitive bidding process, QualityMetrics, Library Consultants, a library 
consulting firm headquartered in Silver Spring, Maryland, was awarded the contract to conduct 
the independent LSTA evaluation.  QualityMetrics, Library Consultants, does not have a role in 
carrying out other LSTA-funded activities and is independent of those who are being evaluated 
or who might be favorably or adversely affected by the evaluation results.  

QualityMetrics, Library Consultants has in-depth evaluation experience and has demonstrated 
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professional competency.  Dr. Martha Kyrillidou of QualityMetrics has extensive experience in 
deploying mixed methods research methods for library evaluation. She has participated in 
developing many well-known protocols for value and outcomes assessment for libraries. She 
has deep experience in library evaluation over her 22 years of service at the Association of 
Research Libraries (ARL); has taught Research Methods, Assessment, and Evaluation courses 
at the University of Maryland and at Kent State University; and has extensive practical 
experience in mixed methods, evaluation, and outcomes assessment.  Kyrillidou is a current 
member of the Library Statistics Working Group (LSWG), chair of the NISO Z39.7 standard, and 
is mentoring the next generation of public library staff and evaluators.  Co-principal consultant, 
Bill Wilson of QualityMetrics has implemented evaluation studies for three previous cycles of 
LSTA evaluations, starting in 2002. Wilson is experienced in both quantitative and qualitative 
methods and has participated in 28 previous five-year LSTA Grants to States evaluations.  Dr. 
Ethel Himmel worked on the survey analysis part of the evaluation; she has extensive 
experience in LSTA evaluation activities. 

 
C-2. Describe the types of statistical and qualitative methods (including administrative 
records) used in conducting the Five-Year Evaluation. Assess their validity and reliability. 
 

QualityMetrics, Library Consultants, deployed a mixed-methods protocol for data collection that 
was multi-faceted and rigorous. After conducting an initial telephone conference call with 
representatives of the SLAA, QualityMetrics completed a site visit to the state library 
administrative agency (SLAA) on September 21, 2016.  In-person interviews were held with the 
agency director and with key staff engaged in LSTA and the specific projects carried out under 
the LSTA five-year plan.  A total of four focus groups were conducted between December 1 and 
December 14 (two virtual and two in person).  These data gathering efforts were supplemented 
with two additional phone interviews with key stakeholders.  The site visits, focus groups, and 
interviews provided qualitative evidence and context.   

 

The State Program Reports (SPRs) were reviewed in detail, and additional reports, 
documentation, fliers, newspaper articles, and social media feeds were consulted selectively as 
corroborating evidence.  A Web-based survey conducted February 16–28, 2017, provided 
additional quantitative and qualitative information.  The survey was reviewed for representation 
purposes to ensure the reliability and validity of the findings.  Additional corroborative evidence 
from comments collected in the survey served to triangulate the evidence gathered.  

 

Validity and reliability questions in quantitative methods focus on whether we are measuring the 
right thing and whether our measurements are consistent.  Validity and reliability questions in 
qualitative methods are controversial concepts, and there are divergent views on whether and 
how one ensures quality and rigor with methods such as focus groups, interviews, and open-
ended survey data, as well as other contextual evidence.  

The use of the quantitative data in the LSTA evaluation was limited to financial information and 
typical output measures of activity found in the SPR and supplemented by other sources 
provided by the agency. These data have,for the most part, very good validity and reliability 
characteristics.  The most challenging issue was the format of the SPR data, which differed a bit 
from year to year, making an “apples to apples” comparison a bit harder to achieve without 
carefully mapping the projects across years. 
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As far as qualitative methods of data gathering are concerned, the evaluators engaged in 
conversations through in-person interviews, phone interviews, and focus groups.  The quality 
and rigor of the data in the LSTA evaluation of the Office of the Commonwealth have been 
enhanced by extensive note taking, assurances of confidentiality, and triangulation of 
interpretation among evaluators.  This approach has allowed evaluators to refine their inquiry 
and tailor it as knowledge of the activities was accumulating from one interaction to the next. 
The validity of the inquiry was strengthened with the informed selection of the subjects by the 
Office of the Commonwealth leadership team and staff.  Knowledge of the utilization of LSTA by 
the interviewee was provided, enhancing the interaction and depth of the conversation. 
Furthermore, Wilson and Kyrillidou shared and discussed what they heard, developing a shared 
understanding of the meaning of the library experience in Pennsylvania and how it was 
supported by the Office of Commonwealth. Both of them participated at the onsite agency 
interviews. This allowed for the concept of triangulation to be implemented when evaluators 
debriefed and compared interpretations and understandings. 

 
C-3. Describe the stakeholders involved in the various stages of the Five-Year Evaluation 
and how the evaluators engaged them. 
 
Office of Commonwealth Libraries’ staff members were engaged through personal interviews 
during a site visit to the agency, via telephone calls, and through frequent e-mail exchanges.  
 
A Web-based survey and onsite and virtual focus groups and interviews were used to collect 
information from the Pennsylvania library community. 
 
C-4. Discuss how the Office of the Commonwealth will share the key findings and 
recommendations with others.  
 
The Office of Commonwealth Libraries will share the findings directly with a variety of partner 
agencies in Pennsylvania (governmental, other public, and nonprofit) and with the larger public 
by alerting the libraries in Pennsylvania as to the availability of the evaluation report.  The report 
will be publicly available on the agency Web site and on the IMLS Web site. A Webcast will be 
organized by QualityMetrics among COSLINE participating agencies to discuss the findings 
across the different states. 
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Appendix	A:	List	of	Acronyms	 	
 

Access PA 
Access Pennsylvania, the statewide resource sharing network, which supports open 
access and interlibrary loan https://accesspa.powerlibrary.org 
 
BLD 
Bureau of Library Development. A unit of the Office of Commonwealth Libraries 
 
FFY 
Federal Fiscal Year 
 
SFY 
State Fiscal Year 
 
ILL 
Interlibrary Loan 
 
ILS 
Integrated Library System 
 
IMLS Institute of Museum and Library Services http://www.imls.gov 
 
LBPH 
Library for the Blind and Physically Handicapped – General name applied to state-level 
outlets of the National Library Service programs.  PA has western (Carnegie Library of 
Pittsburgh) and eastern (Free Library of Philadelphia) administration. 
http://lbphcat.carnegielibrary.org/newspa2a.html and http://freelibrary.org/lbph/ 
 
LSTA Library Services and Technology Act - 
LSTA is part of the Museum and Library Services Act, which created the Institute of 
Museum and Library Services (IMLS) and established federal programs to help libraries 
and museums serve the public. The LSTA sets out three overall purposes: 
• Promote improvements in library services in all types of libraries in order to better 
serve the people of the United States. 
• Facilitate access to resources in all types of libraries for the purpose of cultivating an 
educated and informed citizenry; and 
• Encourage resource sharing among all types of libraries for the purpose of achieving 
economical and efficient delivery of library services to the public. 
The LSTA Grants to States program is a federal-state partnership. The Program 
provides funds using a population-based formula, described in the LSTA, to each state 
and the territories through State Library Administrative Agencies (SLAAs). 
 
OCL 
Pennsylvania Office of Commonwealth Libraries 
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POWER Library 
OCL suite of online databases available to all of Pennsylvania 
http://www.powerlibrary.org/ 
 
SLAA 
State Library Administrative Agency 
 
SPR 
State Program Report - An annual report filed by the SLAA with IMLS describing 
activities under the LSTA Grants to States program. 
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Appendix	B:	List	of	people	interviewed		
 

9/21/16 Site Visit  

Glenn Miller, Deputy Secretary / Commissioner for Libraries 
Alice Lubrecht (State Library)   
Brian Dawson (Library Development)   
Hadiyah Cleveland (LSTA)   
 
Susan Pannebaker, Library Development Advisor for Youth Services 
Project responsibility: Summer Learning, Cruise into Kindergarten, PA One Book, Every 
Young Child, School Librarian Leadership, Teen & Tween Professional Development, 
Family Engagement through STEM Programming and Teen Reading Lounge. 
 
Name:  Anne Kruger, Library Development Advisor for Districts and Systems 
Project responsibility:  Multi District Workshops and DLC meetings. 
 
Name:  Alice Lubrecht, Director, Bureau of the State Library 
Project responsibility: Digitization of PA Resources, PA Digital Collections in DPLA and 
Academic Librarians’ Continuing Education (CRD) 
 
Name:  Bill Fee, Technology Librarian 
Project responsibility: Maker Corps Professional Development, Broadband Grants, 
MakerKits and TV Whitespace 
 
Name:  Diana Megdad, Library Development Advisor for Staff Development and 
Awareness 
Project responsibility:  PA ILEAD, Trustee Training, Train the Trainer-manuals & 
assessment, Professional Development scholarships 
 
Name:   Brian Dawson  
Title: Director, Bureau of Library Development 
Project responsibility: Access PA/Power Library, PaLA Academy of Leadership Studies 
(PALS), PA Forward, Statewide Integrated Library System (PaILS), DLC Meetings and 
Community Innovator Development 
 

 

Focus Groups: 

12/1/16 - Physical - Philadelphia  

12/12/16 - Virtual  

12/13/16 - Virtual  
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12/14/16 - Allegheny County 

 

Phone interviews: 

12/2/16 - Christi Buker  

12/2/16 - Anita Ditz 
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Appendix	C:	Bibliography	of	All	Documents	Reviewed	 	
 

Institute of Museum and Library Services 
Guidelines for IMLS Grants to States Five-Year Evaluation 
OMB Control Number: 3137-0090, 
 
Institute of Museum and Library Services 
Purposes and Priorities of LSTA 
 
Institute of Museum and Library Services 
LSTA Grants to States State Program Reports 
 

Pennsylvania Library FFY 2012 (for context and longitudinal purposes) 
Pennsylvania Library FFY 2013 
Pennsylvania Library FFY 2014 
Pennsylvania Library FFY 2015 

Office of Commonwealth Libraries 
LSTA Program Five-Year Plan for Years 2013 – 2017 
 
Office of Commonwealth Libraries 
Library Website 
 
Office of Commonwealth Libraries 
DC Public Library Evaluation of Library Services and Technology Act 2008–2012 
 
National Center for Education Statistics: 
https://nces.ed.gov/collegenavigator/?s=PA&ct=1+2+3 
 
US Census  
QuickFacts: Pennsylvania, accessed online at: 
https://www.census.gov/quickfacts/table/PST045216/42 
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Appendix	D:	Survey	Instrument	 	
 
Pennsylvania LSTA Survey 

 
WELCOME 
 

 
 
Hello! 
  
The  Pennsylvania Office of Commonwealth Libraries requests your assistance in assessing the 
work we do on behalf of Pennsylvania’s libraries that is funded with Library Services and 
Technology Act (LSTA) "Grants to States" funding. The Office of Commonwealth Libraries has 
engaged QualityMetrics, a library consulting firm, to conduct an independent evaluation of our 
implementation of the LSTA program.  This evaluation is required under the Museum and 
Library Services Act in order to continue to receive federal LSTA funding. 
 
QualityMetrics has designed a survey to help understand how libraries are making use of the 
services and resources provided by LSTA funding through the Office of Commonwealth 
Libraries as well as what it might do to improve its services in the future.  It is specifically 
interested in your feedback on the programs that have been partially or fully funded with LSTA 
dollars between October 2013 and September 2016.  The LSTA Grants to States program is 
administered by the federal government through the Institute of Museum and Library Services 
(IMLS). This survey should take no more than 20 minutes to complete. 
 
Thank you in advance for taking the time to complete the survey. Your responses will go directly 
to QualityMetrics (Not to the Office of Commonwealth Libraries)  and your responses will not 
be identified with your library to the Office of Commonwealth Libraries. The QualityMetrics 
team will review all responses and will include the survey results in their report to the Office of 
Commonwealth Libraries, which is due in March 2017.   Your assistance with this survey is very 
important to us and will help us assess the work we have done in the past and will enable us to 
improve our service to your library in the future. 
 
INTRODUCTION TO GOALS AND OUTCOMES 
 
The Office of Commonwealth Libraries - Pennsylvania Department of Education’s LSTA Plan 
for 2013-2017 includes three (3) goals.  They are: 
 
Goal 1: Facilitate the statewide expansion of electronic and physical linkages to coordinate and 
improve delivery of resources. 
 
Goal 2: Create opportunities for libraries to enhance their capacity to provide 21st Century 
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resources, services and programs to their communities. 
 
Goal 3: Preserve unique collections and prepare libraries for disaster recovery 
 
This survey will explore the impact that services and grants funded in-part or fully with LSTA 
dollars have had in addressing these goals in recent years. 
 
  
 

 
STATEWIDE INITIATIVES 
 
 
STATEWIDE INITIATIVES 
 
Many libraries benefit from LSTA-funded initiatives even if they do not receive a grant 
directly.  For example, LSTA dollars are used to support the development of statewide initiatives 
like POWER Library.  
 
1) Please indicate the degree to which you are aware of the following statewide 
initiatives supported by the Office of Commonwealth Libraries. 

 

1 - 
Totally 
unaware 

2 - 
Somewhat 
aware 

3 - 
Very 
aware 

Not 
Applicable 

The 
Keystone 
Initiative for 
Network 
Based 
Education 
and Research 
(KINBER) 

( )  ( )  ( )  ( )  

Statewide 
integrated 
library 
system (e.g. 
PaILS or 
Spark) 

( )  ( )  ( )  ( )  

Statistical 
and 
analytical 

( )  ( )  ( )  ( )  
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tools (e.g. 
LibPAS 
State Annual 
reporting 
system) 

Digitization ( )  ( )  ( )  ( )  

Pennsylvania 
Digital 
Repository 

( )  ( )  ( )  ( )  

Statewide 
Public 
Library 
Restructuring 
Project 

( )  ( )  ( )  ( )  

Statewide 
Interlibrary 
Loan 
Services 
Agreement  

( )  ( )  ( )  ( )  

 
2) Please indicate the degree to which each of the following statewide initiatives 
addresses the needs of your library and the people it serves. 

 

1 - Not 
at all 
relevant 

2 - 
Slightly 
relevant 

3 - 
Moderately 
relevant 

4 - 
Relevant 

5 - 
Highly 
relevant 

Statewide 
integrated 
library 
system (e.g. 
PaILS or 
Spark) 

( )  ( )  ( )  ( )  ( )  

The 
Keystone 
Initiative for 
Network 
Based 

( )  ( )  ( )  ( )  ( )  
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Education 
and Research 
(KINBER) 

Statistical 
and 
analytical 
tools (e.g. 
LibPAS 
State Annual 
reporting 
system) 

( )  ( )  ( )  ( )  ( )  

Digitization ( )  ( )  ( )  ( )  ( )  

Pennsylvania 
Digital 
Repository 

( )  ( )  ( )  ( )  ( )  

Statewide 
Public 
Library 
Restructuring 
Project 

( )  ( )  ( )  ( )  ( )  

Statewide 
Interlibrary 
Loan 
Services 
Agreement  

( )  ( )  ( )  ( )  ( )  

 
3) Using a scale of 1 to 9 with 1 representing “No impact” and 9 representing “Significant 
impact,” please provide your assessment of the impact that statewide LSTA initiatives have had 
on your library and on the people it serves (Please note that some initiatives have impact in only 
a few of the following categories. Please select “Not Applicable” if you believe that a listed 
outcome isn’t applicable to a particular initiative.) 

 
1 - No 
impact 

2 3 4 5 6 7 8 
9 - 
Significant 
impact 

Not 
applicable 

Library 
users have 
improved 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  
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access to 
library 
resources 
and services 

The library 
is involved 
in an 
increased 
quantity of 
collaborative 
ventures 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

Library 
users are 
able to find 
answers to 
their 
information 
needs 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

Digitized 
materials are 
accompanied 
by teachers' 
guides that 
result in 
increased 
use by 
educators 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

Library staff 
who 
participate in 
learning 
opportunities 
report and 
demonstrate 
new 
attitudes and 
skills in 
library 
programs, 
services, and 
resources 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  
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Library 
users have 
improved 
digital and 
information 
literacy 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

Library 
users have 
increased 
opportunities 
that support 
their lifelong 
learning 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

Library 
users 
consider the 
library a 
valuable 
partner 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

 
4) Please describe your satisfaction with each of the following categories of online/e-resources 
available through the POWER Library 

 

1- 
Complet
ely 
dissatisfi
ed 

2 - 
Dissatisf
ied 

3 - 
Neither 
satisfied 
nor 
dissatisf
ied 

4 - 
Satisfi
ed 

5 - 
Complet
ely 
satisfied 

Not familiar 
with 
resource(s)/u
nable to rate 

Chat with 
a Librarian 
formerly 
known as 
Ask a 
Librarian 

( )  ( )  ( )  ( )  ( )  ( )  

PA Photos 
& 
Documents 

( )  ( )  ( )  ( )  ( )  ( )  

Pennsylva ( )  ( )  ( )  ( )  ( )  ( )  
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nia Job 
Resources 

Academic 
Search 
Main 
Edition 

( )  ( )  ( )  ( )  ( )  ( )  

AP Images ( )  ( )  ( )  ( )  ( )  ( )  

BookFLIX ( )  ( )  ( )  ( )  ( )  ( )  

Business 
Resources 
(Business 
Source 
Main 
Edition 
and 
Business 
Source 
Premier) 

( )  ( )  ( )  ( )  ( )  ( )  

Consumer 
Health 
Complete 

( )  ( )  ( )  ( )  ( )  ( )  

Contempor
ary 
Authors 

( )  ( )  ( )  ( )  ( )  ( )  

Cybersmar
ts 

( )  ( )  ( )  ( )  ( )  ( )  

eBooks on 
EBSCOho
st 

( )  ( )  ( )  ( )  ( )  ( )  

Explora 
(Elementar
y school, 
Middle 
school, and 
High 

( )  ( )  ( )  ( )  ( )  ( )  
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school 
Student 
Research) 

Explora 
(Public 
Library 
Search 
and/or 
Educator’s 
Edition) 

( )  ( )  ( )  ( )  ( )  ( )  

GreenFile ( )  ( )  ( )  ( )  ( )  ( )  

LISTA 
(Library, 
Informatio
n Science 
& 
Technolog
y 
Abstracts)  

( )  ( )  ( )  ( )  ( )  ( )  

MasterFIL
E Main 
Addition 

( )  ( )  ( )  ( )  ( )  ( )  

Middle 
Search 
Main 
Edition 

( )  ( )  ( )  ( )  ( )  ( )  

News 
Resources 
(Newspape
r Source 
Plus and 
Newswire) 

( )  ( )  ( )  ( )  ( )  ( )  

Primary 
Search 
Main 
Edition 

( )  ( )  ( )  ( )  ( )  ( )  
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Science 
Reference 
Center 

( )  ( )  ( )  ( )  ( )  ( )  

SIRS 
Discoverer 

( )  ( )  ( )  ( )  ( )  ( )  

Teacher 
Reference 
Center 

( )  ( )  ( )  ( )  ( )  ( )  

Other 
(please 
specify) 

( )  ( )  ( )  ( )  ( )  ( )  

 
If you selected “other” in the question above, please specify in the text box provided below. 
  
_________________________________________________ 
 
5) Which two of the online/e-resources offered by the POWER Library do you believe are of the 
greatest importance to your patrons/users? (Please specify no more than two) 
 
  
____________________________________________  
____________________________________________  
____________________________________________  
____________________________________________  
 
6) Please explain the reason that your first choice is of the greatest importance. 
____________________________________________  
____________________________________________  
____________________________________________  
____________________________________________  
 
7) Are there e-resources/databases that you wish the POWER Library included that are 
currently not available? 
( ) 1 - Yes 
( ) 2 - No 
 

 
ADDITIONAL RESOURCES 
 
8) Indicate which e-resources you would like to see added in order of importance to your 
patrons/users. (List most important first) 
____________________________________________  
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____________________________________________  
____________________________________________  
____________________________________________  
 

 
STATEWIDE INITIATIVES (continued) 
 
9) What would you say is the biggest impact of the availability of these E-
resources/databases? (Select the response that represents the greatest impact on your 
library.) 
( ) Reduces the overall cost of services to patrons 
( ) Improves the quality of service we can provide to patrons 
( ) Broadens the range of services/resources our patrons can access 
( ) Enables library staff to offer a higher level of service 
( ) Other (Please specify below) 
 
If you responded "other" to the question above, please specify in the text box provided below. 
____________________________________________  
____________________________________________  
____________________________________________  
____________________________________________  
 
10) If you have any additional feedback for the Office of Commonwealth Libraries regarding the 
POWER Library e-resources/databases, please insert that feedback below. 
____________________________________________  
____________________________________________  
____________________________________________  
____________________________________________  
 

 
21st CENTURY RESOURCES, SERVICES AND PROGRAMS 
Many libraries benefit from LSTA-funded initiatives even if they do not receive a grant 
directly.  For example, LSTA dollars are used to support the development of many activities that 
support the development of 21st century resources, services, and programs to their communities. 
 
11) Please indicate the degree to which you are aware of the following initiatives 
supported by the Office of Commonwealth Libraries 

 

1 - 
Totally 
unaware 

2 - 
Somewhat 
aware 

3 - 
Very 
aware 

Not 
applicable 

Professional 
Education 
Offerings 

( )  ( )  ( )  ( )  
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Training for 
Librarians and 
Library 
Leaders 

( )  ( )  ( )  ( )  

Collection 
Development 

( )  ( )  ( )  ( )  

Summer 
Reading 

( )  ( )  ( )  ( )  

PA Forward 
Initiative (Five 
literacies) 

( )  ( )  ( )  ( )  

Commonwealth 
Library 
Research 

( )  ( )  ( )  ( )  

School Library 
Services 

( )  ( )  ( )  ( )  

One Book, 
Every Young 
Child 

( )  ( )  ( )  ( )  

Family Place ( )  ( )  ( )  ( )  

Senior Spaces ( )  ( )  ( )  ( )  

Youth 
Connections 

( )  ( )  ( )  ( )  

 
12) Please indicate the degree to which each of the following statewide initiatives 
addresses the needs of your library and the people it serves 

 

1 - Not 
at all 
relevan
t 

2 - 
Slightly 
relevan
t 

3 - 
Moderatel
y relevant 

4 - 
Relevan
t 

5 - 
Highly 
relevan
t 

Not 
applicabl
e / 
Unable to 
rate 

Professional ( )  ( )  ( )  ( )  ( )  ( )  
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Education 
Offerings 

Training for 
Librarians and 
Library 
Leaders 

( )  ( )  ( )  ( )  ( )  ( )  

Collection 
Development 

( )  ( )  ( )  ( )  ( )  ( )  

Summer 
Reading 

( )  ( )  ( )  ( )  ( )  ( )  

PA Forward 
Initiative (Five 
literacies) 

( )  ( )  ( )  ( )  ( )  ( )  

Commonwealt
h Library 
Research 

( )  ( )  ( )  ( )  ( )  ( )  

School Library 
Services 

( )  ( )  ( )  ( )  ( )  ( )  

One Book, 
Every Young 
Child 

( )  ( )  ( )  ( )  ( )  ( )  

Family Place ( )  ( )  ( )  ( )  ( )  ( )  

Senior Spaces ( )  ( )  ( )  ( )  ( )  ( )  

Youth 
Connections 

( )  ( )  ( )  ( )  ( )  ( )  

 
 

CONTINUING EDUCATION / LEADERSHIP 
The Office of Commonwealth Libraries offers a variety of continuing education/ professional 
development opportunities to library staff members in the Commonwealth. It invests some of its 
Library Services and Technology Act (LSTA) dollars in these activities. Please indicate your 
library’s awareness of each of the activities listed below and share your assessment of the degree 
to which you feel these offerings are addressing your library’s needs. 
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13) Please indicate the degree to which you are aware of the following initiatives 
supported by the Office of Commonwealth Libraries. 

 

1 - 
Totally 
unaware 

2 - 
Somewhat 
aware 

3 - 
Very 
aware 

Not 
applicable 

Leadership 
Development 
and Training 

( )  ( )  ( )  ( )  

Library 
Director’s 
Institute 

( )  ( )  ( )  ( )  

Pennsylvania 
Library 
Association 
Academy of 
Leadership 
Studies 
(PALS) 

( )  ( )  ( )  ( )  

Pennsylvania 
ILEAD 

( )  ( )  ( )  ( )  

School 
Librarian 
Leadership 

( )  ( )  ( )  ( )  

Other 
(Please 
specify 
below) 

( )  ( )  ( )  ( )  

 
If you responded "other" to the question above, please specify in the text box provided below. 
_________________________________________________ 
 
14) Please indicate whether you or any member of your staff has participated in each of the 
following continuing education offerings supported by the Office of Commonwealth Libraries. 

 
I have 
personally 

Other staff 
members 

Neither I 
nor any of 

Not 
applicable/unsure/unawar
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participate
d 

from my 
library 
have 
participate
d 

the other 
staff at my 
library 
have 
participate
d 

e of opportunity 

Leadership 
Developmen
t and 
Training 

[ ]  [ ]  [ ]  [ ]  

Library 
Director's 
Institute 

[ ]  [ ]  [ ]  [ ]  

Pennsylvani
a Library 
Association 
Academy of 
Leadership 
Studies 
(PALS) 

[ ]  [ ]  [ ]  [ ]  

Pennsylvani
a ILEAD 

[ ]  [ ]  [ ]  [ ]  

School 
Librarian 
Leadership 

[ ]  [ ]  [ ]  [ ]  

Other 
(Please 
specify 
below.) 

[ ]  [ ]  [ ]  [ ]  

 
If you responded "other" to the question above, please specify in the text box provided below. 
_________________________________________________ 
 
15) Please indicate the degree to which each of the following initiatives addresses the 
needs of your library and the people it serves. 

Not at Slightly Moderatel Relevan Highly Not 
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all 
relevan
t 

relevan
t 

y relevant t relevan
t 

applicable
/ unable to 
rate 

Leadership 
Developmen
t and 
Training 

( )  ( )  ( )  ( )  ( )  ( )  

Library 
Director's 
Institute 

( )  ( )  ( )  ( )  ( )  ( )  

Pennsylvani
a Library 
Association 
Academy of 
Leadership 
Studies 
(PALS) 

( )  ( )  ( )  ( )  ( )  ( )  

Pennsylvani
a ILEAD 

( )  ( )  ( )  ( )  ( )  ( )  

School 
Librarian 
Leadership 

( )  ( )  ( )  ( )  ( )  ( )  

Other 
(Please 
specify 
below.) 

( )  ( )  ( )  ( )  ( )  ( )  

 
If you responded "other" to the question above, please specify in the text box provided below. 
_________________________________________________ 
 
16) Using a scale of 1 to 9 with 1 representing “No impact” and 9 representing 
“Significant impact,” please provide your assessment of the impact that professional 
development offerings have had on your library and on the people it serves. (Please 
note that some initiatives have impact only in a few of the following categories. Please 
select “Not Applicable” if you believe that a listed outcome isn’t applicable to a 
particular initiative.) 
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1 - No 
impac
t 

2 3 4 5 6 7 8 
9 - 
Significan
t impact 

Not 
applicable
/ unable to 
rate 

Professional 
development 
opportunities 
resulted in 
improvement
s in library 
services for 
library 
patrons with 
diverse 
backgrounds 
and abilities 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

Library staff 
who 
participate in 
learning 
opportunities 
report and 
demonstrate 
new attitudes 
and skills in 
library 
programs, 
services, and 
resources 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

Library staff 
enhanced 
their 
knowledge 
and use of 
library 
technology, 
connectivity, 
and services 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  

Librarians 
and support 

( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  ( )  
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staff 
improved 
their abilities 
to provide the 
most 
effective 
library 
services in 
their 
community 

 
17) In which of the following topic areas would you like the Office of Commonwealth 
Libraries to offer training? (Select up to three) 
[ ] Leading an organization 
[ ] Communicating effectively 
[ ] Developing informal leadership 
[ ] Team building 
[ ] Engaging political entities 
[ ] Identifying and obtaining resources needed for the organization’s success 
[ ] Applying outcome-oriented evaluation methods 
[ ] Gathering, synthesizing, testing, adapting, and using ideas and information 
[ ] Sharpening critical thinking skills 
[ ] Balancing external and internal organizational needs 
[ ] Encouraging libraries to foster innovation 
[ ] None of the above 
[ ] Other (Please specify below.) 
 
If you responded "other" to the question above, please specify in the text box provided below. 
_________________________________________________ 
 
18)  
If you have any additional feedback for the Office of Commonwealth Libraries 
regarding continuing education or professional development please insert that 
feedback below. 
____________________________________________  
____________________________________________  
____________________________________________  
____________________________________________  
 

 
DISASTER PLANNING, PRESERVATION AND DIGITIZATION 
 
19) Using a scale of 1 to 9 with 1 representing “No impact” and 9 representing “Significant 
impact,” please provide your assessment of impact the disaster planning, digitization and 
preservation offerings have had on your library and on the people it serves. (Please note 
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that some initiatives have impact only in a few of the following categories. Please 
select “Not Applicable” if you believe that a listed outcome isn’t applicable.) 

 

1 - 
No 
impa
ct 

2 3 4 5 6 7 8 

9 - 
Significa
nt 
Impact 

Not 
Applicable/Una
ble to Rate 

Our library 
has an 
increased 
ability to 
deal with 
unexpected 
events 
such as 
tornados, 
flooding, 
etc. 

( )  ( )  ( )  ( ) ( ) ( ) ( ) ( ) ( )  ( )  

Our library 
can use 
federal, 
state or 
local 
emergency 
manageme
nt 
partnership
s to 
support 
community 
needs 
during a 
disaster 

( )  ( )  ( )  ( ) ( ) ( ) ( ) ( ) ( )  ( )  

Our library 
has 
explored 
or 
developed 
a disaster 
preparedne
ss plan and 
disaster 

( )  ( )  ( )  ( ) ( ) ( ) ( ) ( ) ( )  ( )  
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recovery 
kit 

Individuals 
served by 
our library 
have 
access to 
an 
increased 
number of 
resources, 
including 
digital 

( )  ( )  ( )  ( ) ( ) ( ) ( ) ( ) ( )  ( )  

Individuals 
served by 
our library 
have 
increased 
awareness 
of and 
access to 
special and 
unique 
collections 

( )  ( )  ( )  ( ) ( ) ( ) ( ) ( ) ( )  ( )  

Our library 
has an 
increased 
capacity to 
digitize 
and 
preserve 
unique 
collections 

( )  ( )  ( )  ( ) ( ) ( ) ( ) ( ) ( )  ( )  

 
20) Has your library received an LSTA Digitization grant or grants during 2013/2014, 
2014/2015, or 2015/2016? 
( ) Yes 
( ) No 
( ) DON'T KNOW/NOT SURE 
 
21) Has your library received training in disaster planning during 2013/2014, 2014/2015, or 
2015/2016? 
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( ) Yes 
( ) No 
( ) DON'T KNOW/NOT SURE 
 

 
LIBRARY DESCRIPTION 
 

22) Please describe the type of library you represent. 
( ) Public Library 
( ) School Library 
( ) Community College Library 
( ) College or University Library 
( ) Other (Please specify below.) 
 

If you responded "other" in the question above, please indicate the type of 
library or other organization you represent in the text box provided below. 
_________________________________________________ 
 

 
LIBRARY AND RESPONDENT DESCRIPTION 
 

23) In order to help us better understand the characteristics of the area served 
by your organization, please indicate your primary county of service. 
_________________________________________________ 
 

24) Please select the category that most closely describes your 
role/responsibilities in your library. 
( ) Library Director 
( ) Manager/ Department Head 
( ) Other Library Administrator 
( ) Youth Services Librarian 
( ) Adult/Reference/Information Services Librarian 
( ) Interlibrary Loan/Document Delivery Librarian 
( ) Technical Services Librarian (cataloger) 
( ) Library Technology Specialist 
( ) Archivist/Digitization/Preservation Specialist 
( ) Other (Please specify below.) 
 

If you responded "other" to the question above, please indicate your role 
in the library or other organization you represent in the text box provided 
below. 
_________________________________________________ 
 

25) Please indicate the population served by the library you represent. 
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( ) Fewer than 250 
( ) 250 - 499 
( ) 500 - 999 
( ) 1,000 - 1999 
( ) 2,000 - 4999 
( ) 5,000 - 9,999 
( ) 10,000 - 24,999 
( ) 25,000 - 49,999 
( ) 50,000 - 99,999 
( ) 100,000 - 249,999 
( ) 250,000 - 499,999 
( ) 500,000 - 999,999 
( ) 1,000,000 or more 
( ) DON'T KNOW 
 

26) Please indicate the number of full-time-equivalent (FTE) staff employed 
in the library which you represent. 
( ) Less than 2 
( ) 2 - 4 
( ) 5 - 9 
( ) 10 - 19 
( ) 20 - 34 
( ) 35 - 49 
( ) 50 - 99 
( ) 100 - 249 
( ) 250 - 499 
( ) 500 - 999 
( ) 1,000 or more 
( ) DON'T KNOW 
 

 
THANK YOU! 
 

Thank you for taking our survey. Your responses are very important to us. 
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Appendix	E:	Focus	Group	Protocol	 	
 

Interviews with Library Leaders 

Each interview included these key questions; follow-up and additional questions were 
tailored to the specific position and experience of the interviewees and their responses: 

1. Describe how you and your library have been involved with LSTA? 

2. From your perspective, which LSTA programs have been most impactful to your 
library and to the state from 2013-2015? 

3. How would you assess the process of receiving funding – applying, receiving 
funding, reporting? 

4. Looking forward, where would you like to see more LSTA funding? Where less?  

5. Final thoughts? 

Focus Group Questions 

1. Which LSTA programs have been most impactful for your library? 

2. In Pennsylvania, the State Library has supported many statewide activities. Is 
that the right approach rather than doing subgrants? 

3. OCL has offered many sub-grants to individual libraries in the past. Are the 
amounts awarded sufficient to justify the effort of applying and reporting? 

4. Are reporting expectations reasonable? 

5. How important have LSTA sub-grants been in providing opportunities for 
innovation? 

6. A major focus of IMLS has been on assessing outcomes. Have you been able to 
document outcomes from your LSTA projects? 

7. What impact have LSTA-projects had for the residents of your library district?  

8. Turning forward, the State Library will begin work on the next five-year LSTA plan 
soon. What new directions should it take? What would make a difference for your 
library? 

9. Finally, what would you like to say about LSTA? 
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Appendix	F:	Summary	of	Survey	Results	
 

Pennsylvania LSTA Evaluation Web Survey 

 

Five hundred fifty-seven people responded to the Pennsylvania LSTA evaluation web 
survey.  Of these sixty-nine (69.5) percent represented public libraries, twenty-two 
(22.8) percent represented school libraries, and four (4.6) percent represented 
academic libraries.  Academic libraries included six community college libraries and 
nineteen college or university libraries.  Seventeen respondents selected the ‘other’ 
button on the survey and identified themselves as private public libraries, library 
systems, law libraries, a hospital library, a historical society library, and library 
associations.  Sixty-two of Pennsylvania’s sixty-seven counties were represented; three 
respondents identified their primary county of service as statewide. 

 

Overall, thirty-eight (38.1) percent identified themselves as library directors.  Another ten 
(10.8) percent were youth services librarians.  Twenty (20.7) percent (113 responses) 
chose the ‘other’ button and typed in their title.  The greatest number of these were 
respondents in school settings with titles such as school librarian, teacher librarian, 
media specialist, elementary librarian, etc.  Other titles included departments within 
libraries, such as circulation, coordinator, acquisitions, etc. 

 

Thirty (30.8) percent of the respondents said they served populations of 10,000 to 
49,999 people.  Six respondents served communities of fewer than 250 people (four of 
these were school library respondents) and five served communities of 1,000,000 or 
more (two of these were public libraries, the others statewide organizations).  Among 
the school library respondents, seventy-four (74.4) percent served populations of 500 to 
1,999.  Among academic library respondents, sixty (60.0) percent served populations of 
2,000 to 9,999. 

 

Twenty-nine (29.1) percent of the respondents said their library had less than 2 full-time 
equivalent (FTE) staff members.  Another twenty-five (25.0) percent had 2 to 4 FTE.  At 
the opposite end of the scale, two respondents (0.4 percent) said their library had 500 to 
999 FTE. 
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Statewide Initiatives 

 

Respondents were asked to indicate the level of their awareness of seven statewide 
initiatives using a three-point scale on which 3 indicated very aware and 1 indicated 
totally unaware.  The seven initiatives are listed in the tables below, in descending order 
of the percentage of respondents saying that they were very aware of that initiative.  
(Note that not all respondents answered all questions completely.  Consequently, the 
number of responses to each question is given in the analysis below, e.g., N=381.) 

 

 Public Library Responses (N=381) 

 

Initiative % Very 
Aware 

Statewide Interlibrary Loan Services Agreement 60.5% 

Statistical and analytical tools (e.g. LibPAS State Annual reporting 
system) 

60.3% 

Statewide integrated library system (e.g. PaILS or Spark) 53.6% 

Digitization 38.1% 

Pennsylvania Digital Repository 32.5% 

Statewide Public Library Restructuring Project 9.5% 

The Keystone Initiative for Network Based Education and Research 
(KINBER) 

8.9% 
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School Library Responses (N=125) 

 

Initiative % Very 
Aware 

Statewide Interlibrary Loan Services Agreement 61.8% 
Pennsylvania Digital Repository 35.8% 
Digitization 27.3% 
Statewide integrated library system (e.g. PaILS or Spark) 12.2% 
Statistical and analytical tools (e.g. LibPAS State Annual reporting 
system) 

4.9% 

The Keystone Initiative for Network Based Education and Research 
(KINBER) 

2.5% 

Statewide Public Library Restructuring Project 0.8% 
 

 Academic Library Responses (N=25) 

 

Initiative % Very 
Aware 

Statewide Interlibrary Loan Services Agreement 48.0% 
Digitization 44.0% 
Pennsylvania Digital Repository 44.0% 
Statewide integrated library system (e.g. PaILS or Spark) 32.0% 
The Keystone Initiative for Network Based Education and Research 
(KINBER) 

28.0% 

Statistical and analytical tools (e.g. LibPAS State Annual reporting 
system) 

8.0% 

Statewide Public Library Restructuring Project 0.0% 
 

Public, school, and academic library respondents were most aware of the statewide 
interlibrary loan services agreement.  Public library respondents ranked the Keystone 
Initiative for Network Based Education and Research (KINBER) lowest in awareness of 
the seven services; school and academic library respondents ranked the statewide 
public library restructuring project lowest. 

 

Respondents were next asked the degree to which each of the listed statewide 
initiatives addresses the needs of their library and the people it serves.  The scale for 
this question was a five-point scale, on which 1 indicated not at all relevant and 5 
indicated highly relevant.  For analysis purposes, the scale has been collapsed: 4 and 5 
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indicate highly relevant, 3 indicates moderately relevant, and 1 and 2 indicate not 
relevant.  (Please see survey compilation for detailed responses to question 2.) The 
initiatives are listed in the table in descending order of percentage of respondents 
saying that the initiatives were highly relevant. 

 

Overall Responses (N=534) 

Initiative  Highly 

Relevant 

Moderately 

Relevant 

Not 

Relevant 

Statewide Interlibrary Loan Services 

Agreement 

78.8% 11.2%  10.0%

Statistical and analytical tools (e.g. LibPAS 

State Annual reporting system) 

48.4% 22.3%  29.3%

Digitization  41.6% 29.7%  28.7%

Statewide integrated library system (e.g. 

PaILS or Spark) 

40.2% 16.3%  43.6%

Pennsylvania Digital Repository  40.2% 28.7%  31.1%

Statewide Public Library Restructuring 

Project 

24.8% 24.8%  50.4%

The Keystone Initiative for Network Based 

Education and Research (KINBER) 

15.5% 23.3%  61.2%

 

Of the seven initiatives, respondents indicated the statewide interlibrary loan services 
agreement most addressed the needs of their library and the people it serves.  The 
Keystone Initiative for Network Based Education and Research (KINBAR) least 
addressed those needs. 

Among the public library respondents (N=371), eighty-four (84.5) percent said the 
statewide interlibrary loan services agreement was highly relevant, followed by sixty-
three (63.2) percent who said the statistical and analytical tools (e.g. LibPAS State 
Annual reporting system) were highly relevant.  Public library respondents ranked the 
Keystone Initiative for Network Based Education and Research (KINBER) last (15.8 
percent rated it highly relevant), with next to last being the statewide public library 
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restructuring project (31.6 percent rated it highly relevant). 

Among the school library respondents (N=122), sixty-three (63.1) percent said the 
statewide interlibrary loan services agreement was highly relevant, followed by twenty-
seven (27.8) percent who said digitization was highly relevant.  School library 
respondents ranked the statistical and analytical tools (e.g. LibPAS State Annual 
reporting system) last (6.0) percent, with the Keystone Initiative for Network Based 
Education and Research (KINBER) next to last.  Only 7.2 percent rated it highly 
relevant. 

Among academic library respondents (N=25), eighty (80.0) percent rated the statewide 
interlibrary loan services agreement highly relevant, followed by the fifty-two (52.0) 
percent who said that the Pennsylvania Digital Repository was highly relevant.  At the 
bottom of the highly relevant rankings were the statewide integrated library system (20.0 
percent) and the statistical and analytical tools (28.0 percent). 

 

Question 3 asked respondents to provide their assessment of the impact that the 
statewide LSTA initiatives have had on their libraries and on the people they serve.  A 
nine-point scale, with 1 representing no impact and 9 representing significant impact, 
was used.  Respondents were encouraged to select the “not applicable” button if they 
believed the listed outcome wasn’t applicable to a specific initiative.  In the analysis that 
follows the scale was collapsed so that ratings of 7, 8, and 9 are recorded as significant 
impact; 4, 5, and 6 as moderate impact; and 1, 2, and 3 as no/little impact.   (Please see 
the survey compilation to see detailed responses to question 3.) As before, the 
outcomes are listed in descending order of the percent of respondents indicating the 
initiative had significant impact.  (N=540) 

 

Outcome Significant 
Impact 

Moderate 
Impact  

No/Little 
Impact 

Not 
Applicable 

Library users have improved 
access to library resources and 
services 

71.8% 19.8% 4.8% 3.5% 

Library users consider the library 
a valuable partner 

67.6% 22.6% 5.3% 4.5% 

Library users have increased 
opportunities that support their 
lifelong learning 

67.1% 22.9% 6.3% 3.7% 

Library users are able to find 
answers to their information 
needs 

64.4% 28.2% 4.4% 3.0% 
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Library staff who participate in 
learning opportunities report and 
demonstrate new attitudes and 
skills in library programs, 
services, and resources 

61.2% 23.8% 8.2% 6.9% 

Library users have improved 
digital and information literacy 

54.7% 32.1% 7.8% 5.4% 

The library is involved in an 
increased quantity of 
collaborative ventures 

49.0% 28.1% 15.4% 7.4% 

Digitized materials are 
accompanied by teachers’ guides 
that result in increased use by 
educators 

21.1% 25.2% 25.4% 28.2% 

 

Seventy-one (71.8) percent of the overall respondents indicated that library users 
having improved access to library resources and services had a significant impact.  
Over sixty-seven percent indicated that having library users consider the library a 
valuable partner (67.6 percent) and library users having increased opportunities that 
support their lifelong learning (67.1 percent) had a significant impact.  Only twenty-one 
(21.1) percent believed having digitized materials accompanied by teachers’ guides 
resulted in increased usage by educators and made a significant impact. 

 

The relative rankings of the impact varied among the three types of libraries.  The 
highest percentage of significant impact ratings for public and school library 
respondents was for library users having improved access to library resources and 
services.  For academic library respondents, the highest percentage of significant 
impact ratings was for library users having increased opportunities that support their 
lifelong learning.  Public and academic library respondents ranked digitized materials 
accompanied by teachers’ guides that result in increased use by educators last of the 
eight outcomes.  School library respondents ranked the library is involved in an 
increased quantity of collaborative ventures last.   
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Public library responses (N=373) 

Outcome Significant 
Impact 

Library users have improved access to library resources and services 77.7% 
Library users have increased opportunities that support their lifelong 
learning 

72.4% 

Library users consider the library a valuable partner 72.0% 
Library users are able to find answers to their information needs 70.2% 
Library staff who participate in learning opportunities report and 
demonstrate new attitudes and skills in library programs, services, and 
resources 

66.7% 

Library users have improved digital and information literacy 56.3% 
The library is involved in an increased quantity of collaborative 
ventures 

55/1% 

Digitized materials are accompanied by teachers’ guides that result in 
increased use by educators 

15.8% 

 

  

 

School library responses (N=123) 

Outcome Significant 
Impact 

Library users have improved access to library resources and services 58.5% 

Library users consider the library a valuable partner 57.7% 

Library users have increased opportunities that support their lifelong learning 53.0% 

Library users are able to find answers to their information needs 52.9% 

Library users have improved digital and information literacy 52.9% 

Library staff who participate in learning opportunities report and demonstrate 
new attitudes and skills in library programs, services, and resources 

46.3% 

Digitized materials are accompanied by teachers’ guides that result in 
increased use by educators 

36.9% 

The library is involved in an increased quantity of collaborative ventures 33.6% 
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Academic library responses (N=25) 

Outcome Significant 
Impact 

Library users have increased opportunities that support their lifelong 
learning 

58.3% 

Library users consider the library a valuable partner 54.1% 
Library users have improved access to library resources and services 52.0% 
Library staff who participate in learning opportunities report and 
demonstrate new attitudes and skills in library programs, services, and 
resources 

52.0% 

Library users are able to find answers to their information needs 41.7% 
Library users have improved digital and information literacy 32.0% 
The library is involved in an increased quantity of collaborative 
ventures 

28.0% 

Digitized materials are accompanied by teachers’ guides that result in 
increased use by educators 

20.0% 

 

POWER Library 

Question 4 asked respondents to describe their satisfaction with each of twenty-two 
online/e-resources using a five-point scale in which 1 indicated completely dissatisfied 
and 5 indicated completely satisfied.  They were also permitted to check the button 
indicating they were not familiar with the specific resource and unable to rate it.  The 
twenty-two online/e-resources are listed in the table below in descending order of the 
percent of respondents checking a score of 4 (satisfied) or 5 (completely satisfied).  
Scores of 1 (completely dissatisfied) and 2 (dissatisfied) are combined under the 
heading dissatisfied.  (Please see the survey compilation to see detailed responses to 
question 4.)  (N=547) 
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Online/e-resource Satisfied Neither 
Satisfied 
Nor 
Dissatisfied 

Dissatisfied Unable 
to 
Rate 

AP Images 69.0% 17.2% 2.0% 11.9% 
BookFLIX 66.0% 15.0% 2.2% 16.8% 
Consumer Health Complete 64.5% 16.6% 2.1% 16.8% 
News Resources (Newspaper 
Source Plus and Newswire) 

63.6% 16.5% 3.1% 16.7% 

PA Photos & Documents 62.1% 20.2% 1.0% 16.5% 
SIRS Discoverer 58.6% 17.9% 2.0% 21.4% 
Contemporary Authors 57.8% 22.1% 3.3% 16.8% 
MasterFILE Main Edition 56.2% 18.3% 4.0% 21.6% 
Primary Search Main Edition 56.2% 17.9% 2.3% 23.4% 
eBooks on EBSCOhost 56.1% 23.4% 5.6% 14.8% 
Academic Search Main Edition 55.0% 20.1% 2.5% 22.3% 
Science Reference Center 52.6% 21.2% 1.8% 24.4% 
Explora (Elementary school, Middle 
School, and High School Student 
Research 

52.3% 16.9% 1.9% 29.0% 

Business Resources (Business 
Source Main Edition and Business 
Source Premier) 

51.7% 20.8% 2.1% 25.4% 

Pennsylvania Job Resources 51.0% 22.9% 2.4% 23.8% 
Chat with a Librarian formerly 
known as Ask a Librarian 

50.6% 31.4% 3.1% 14.8% 

Middle Search Main Edition 50.0% 20.0% 3.1% 26.8% 
LISTA (Library, Information Science 
& Technology Abstracts) 

46.2% 26.7% 4.7% 22.3% 

Explora (Public Library Search 
and/or Educator’s Edition) 

44.8% 19.7% 1.7% 33.8% 

Teacher Reference Center 37.6% 24.8% 2.4% 35.2% 
Cybersmarts 37.3% 25.1% 3.9% 33.8% 
GreenFile 35.7% 23.4% 3.1% 37.7% 
 

The five online/e-resources receiving the highest percentages of satisfaction ratings 
were AP Images (69.0 percent of respondents were satisfied), BookFLIX (66.0 percent), 
Consumer Health Complete (64.5 percent), News Resources (Newspaper Source Plus 
and Newswire) (63.6 percent), and PA Photos & Documents (62.1 percent).  eBooks on 
EBSCOhost received the highest percentage of dissatisfied ratings (5.6 percent), and 
GreenFile had the highest percentage of respondents indicating that they were 
unfamiliar with or were unable to rate the resource. 
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Among the public library respondents (N=381), the highest percentage of satisfaction 
ratings went to BookFLIX (70.4 percent), AP Images (68.4 percent), and Consumer 
Health Complete (65.0 percent).  Almost forty (39.9) percent of the public library 
respondents said they were not familiar with or were unable to rate GreenFile, and 
thirty-two (32.9) percent were unable to rate Cybersmarts. 

 

Among the school library respondents (N=124), the highest percentages of satisfaction 
ratings were given to AP Images (81.4 percent), SIRS Discoverer (78.3 percent), and 
Explora (Elementary School, Middle School, and High School Student Research) (78.2 
percent).  Forty-one (41.1) percent were unfamiliar with or unable to rate Pennsylvania 
Job Resources. 

 

Among academic library respondents (N=24), News Resources (Newspaper Source 
Plus and Newswire) (58.3 percent), Chat with a Librarian (54.1 percent), and Consumer 
Health Complete (54.1 percent), received the highest satisfaction ratings.  Seventy 
(70.8) percent said they were not familiar with or unable to rate BookFLIX.  Three 
academic respondents checked the ‘other’ button in response to the satisfaction ratings 
and said that as academic libraries they did not have access to POWER Library. 

 

Thirty-five respondents clicked on the ‘other’ button in response to the satisfaction 
ratings.  (Some of these did so in error or said they had no comment.)  (Please see the 
survey compilation for complete responses to question 5.) Public library respondents 
said, “I would like to see a History Reference Center added to POWER Library 
resources.  Also need to get back Auto Reference program to meet patron requests.”  
“The interface is too complicated.  Using the tool takes practice.  Most public library 
patrons can find answers more readily through a simple Google search.” “The resources 
are used at the school or home more than the library.”  School library comments 
included, “We really need Opposing Viewpoints and Literature Resource 
Center/Scribner/Twayne for our high school.”   

 

Question 6 asked which two of the online/e-resources offered by the POWER Library 
respondents believed were of the greatest importance to patrons/users?  (Please see 
the survey compilation for complete responses to question 6.)   
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Public library respondents cited BookFLIX eighty-five times, MasterFILE Main Edition 
eighty-two times, PA Job Resources seventy-three times, Consumer Health fifty-five 
times, and News Resources thirty times.  The EBSCO products were unclear: twenty 
cited eBooks on EBSCOhost, fifteen said EBSCOhost, and eighteen said EBSCO. 

 

School library responses to Question 6 (greatest importance to users) cited SIRS 
Discoverer forty-three times, BookFLIX twenty-seven times, MasterFILE Main Edition 
twenty-three times, and Explora (Elementary School, Middle School, and High School 
Student Research) twenty-three times. 

 

Academic library responses cited Academic Search four times, Contemporary Authors 
four times, and PA Photos and Documents twice.  One respondent said, “Greatest 
importance—access to the databases for news and journals.  Greatest use—ebooks on 
EBSCO and audio in overdrive.” 

 

Question 7 asked respondents to explain the reason they thought their first choice (in 
question 6) was of greatest importance.  (Please see the survey compilation for 
complete responses to question.)   

 

Three hundred and two public library respondents provided a reason for their choice.  
Some answers were generic: most used, broad appeal, covers a wide array of topics in 
depth, easy to use, good content, comprehensive, good resource for students and all 
ages.  “It is comprehensive and heavily used,” said one respondent.”  Some also 
mentioned the specific resource for a particular reason:  “A large majority of our 
computer users are coming into the library to conduct job searches.” “I think that PA Job 
Resources is most important because so many of our patrons come into use the 
computers for job searches and employment related issues.” “Access to authoritative 
health information is of great value to patrons.”  “BookFLIX is utilized very heavily by our 
parents in various early learning programs and it is heavily used by school teachers in 
our various school districts.”  “My first choice is PA Photos and Documents because it 
provides access to information not available elsewhere on the WEB.  Consumer Health 
Complete provides much needed health information to patients and family members 
who often leave their provider with a limited understanding of medical diagnoses.”  “My 
library cannot purchase/store more than the 30 or so periodicals it currently purchases.  
MasterFILE provides our users with almost unlimited options for periodicals.  It cannot 
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be discontinued.”   

 

One hundred twelve school library respondents explained the reason for their first 
choice.  Their answers are similar to those given by the public library respondents.  “As 
an elementary librarian, my patrons and teachers use this frequently.”  “BookFLIX is a 
great resource for our special education population.”  “Broad based content and reading 
levels to differentiate.”  “Consumer Health Complete is user friendly for 9th-12th grade 
students, as well as adults.  The tabs for reference dictionaries and the brochures are 
easy to understand.  The diagrams are great, too.  Yet, there is real depth and 
specialized medical articles for more advanced medical information.  It is well done.  
Everyone has the need for accurate medical information.  I was also a public library 
director for 15 years.  Again, this is a fabulous resource for Pennsylvanians.”  “I use 
BookFlix every day with my students.  They greatly enjoy watching the stories, and it is 
great to be able to connect them to nonfiction titles.”   

 

“It provides higher caliber articles for research.”  “It’s got a general relevance applicable 
to many students’ needs.”  “No worries about copyright issues when students/teachers 
are looking for images to use in projects.”  “SIRS is user friendly for all grades that we 
serve.” 

“This is highly used by teachers as well as students.” 

 

Twelve academic library respondents gave their reason for believing the POWER 
Library resource they chose was of greatest importance to their library users.  “Content 
is appropriate for our level of research.”  “Provides 24/7 access to research, information 
evaluation, and source documentation expertise for our patrons who often rely on 
access to services at nontraditional business hours.”  “Valuable database, not just for 
business sources.” 

 

Question 8 asked respondents whether there were e-resources/databases that they 
wished were included in POWER Library that were not currently available.  Fifty-six 
(56.4) percent (297 of the total 557) respondents said yes and provided lists.  (Please 
see the survey compilation for complete list of responses to question 9.)     

 

Among public library responses, auto repair (including Chilton’s) was cited sixty-nine 
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times; NOVEList was cited thirty-three times.  Genealogical resources (Heritage Quest 
and Ancestry) were cited thirty-three times.  Language resources such as Rosetta 
Stone and Mango were cited thirty-one times.  Many other electronic resources were 
cited multiple (but lesser) times.  One person said, “I think funds could be better spent 
by providing: Interactive Homework Help that connects students to tutors directly.  
(Something like Tutor.com) Online learning experience both for ongoing continuing 
education and higher education/certificate/badge learning experiences.  (Something like 
Lynda.com)”  Another person said, “The discontinuation of Auto Repair Reference 
Center in POWER Library was a massive blow to the libraries in our district.  We relied 
heavily on this to supplement the expensive print repair manuals that many of our 
libraries can no longer afford, especially in the smaller libraries serving rural 
populations, and this database is high on the list of resources our district libraries would 
like to have.  However, even with the discount, it is not affordable either by the individual 
libraries of our district or by our district as a whole.”  

 

School library responses cited at least fifty-three different resources.  (It is difficult to be 
certain when respondents might have cited the same resource using a slightly different 
name for the resource, i.e., complete, premier.)  Specific resources cited by name 
included Opposing Viewpoints in Context, cited by nine respondents, and NOVEList, 
cited by six.  However, a biography database was cited by six, Gale Biography in 
Context was cited by another two, and Biography Reference Bank was cited by yet 
another two.  The resources cited included those in automotive repair:  “The Auto 
Reference Guide.  This guide was an excellent way to get reluctant, more hands-on 
patrons (usually males disinterested in school) to discover how easy databases were to 
use and was a gateway to teaching them other databases which in turn increased their 
efforts to complete school work.”  Other topic areas included readers’ advisory, literary 
criticism, and science.  Specific database providers were named (sometimes without 
citing a specific resource): EBSCO, SIRS, an encyclopedia, Gale.  Some citations were 
for resources for a specific school level. 

 

Seven academic library respondents provided nine suggested additions to POWER 
Library: Academic Search Premier; Chilton’s; Health Source, Consumer edition; Health 
Source, Nursing/Academic edition; Hoopla; JStor; more history- and genealogy-related 
sources; and NAXOS music library. 

 

Question 10 asked respondents about the biggest impact of the availability of these e-
resources/databases.   
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Fifty-three (53.4) percent of the public library respondents said it broadened the range 
of services/resources their patrons can access.  Twenty-seven (27.2) percent said it 
improved the quality of service they can provide to patrons.  Two respondents clicked 
the ‘other’ button.  One said, “It’s hard to separate out the impact—they are all 
connected.”  The other said, “POWER Library other than job search is not really used 
anymore.  Kids don’t use it because they use the Internet tools to look for things, not 
POWER Library where you have to sign in and all that, and signing in is a thing of the 
past, takes too long, and you can get what you are looking for from any Web browser.” 

 

Forty-eight (48.0) percent of the school library respondents said it (the availability of the 
e-resources/databases) broadened the range of services/resources their patrons can 
access.  Twenty-eight (28.5) percent said it improves the quality of service they can 
provide to patrons.   

Four respondents clicked the ‘other’ button.  “All of the above pertain to this answer and 
all are the greatest impact for our patrons.”  “Assists students with securing validated 
sources eliminating errors made in research because of an inability to evaluate websites 
on the internet.”  “Reduces school library overall budget.” 

 

Fifty-nine (59.1) percent of the academic library respondents also said it broadens the 
range of services/resources their patrons can access.  Twenty-two (22.7) percent said it 
improves the quality of service they can provide to patrons.  Two clicked the ‘other’ 
button.  “Non-fiction content is more up to date than non-fiction books in the library.”  
Two others commented that academic libraries are not able to participate in POWER 
Library. 

 

Question 12 sought additional feedback for the Office of Commonwealth Libraries 
regarding the POWER Library e-resources/databases.  (Please see the survey 
compilation for complete responses to question 12.)  

 

Sixty-five public library respondents provided additional feedback.  Ten respondents 
talked about the low level of use POWER Library receives.  “I would rather have one or 
two awesome databases than fifteen that aren’t very useful.  The current usage is 
almost zero in my district (for the school as well) and It’s the resources.”  “I don’t find 
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that many, if any of the E-resources are being used in the library.  I know most have 
access from home so I can only assume that is how they are being used.  If not, then 
these E-resources are a big expense that is being wasted.”  “Most of our local patrons 
don’t really see the power library in their daily lives because our adults want more 
lifestyle type resources and get that from the internet.  We also have trouble that the 
local school doesn’t require scholarly databases for research, so it is hard for us to 
make our patrons want to use our power library when they can just go to the internet.  
But we try.”  Several wanted POWER Library to be promoted more and to be funded 
more.  Another group talked about the impact of changing what is included in the 
program.  “Consistency is key.  It seems every time we have made inroads on making 
patrons excited about using a database, it gets dropped.”  Several also commented on 
the difficulty of using the resource: “I wish that some of the databases were more user-
friendly.”  There were also positive statements: “Thank you for these resources.  
Without them we would be unable to provide our patrons with high quality information 
from many sources.”  “The Power Library e-resources/databases are extremely 
important to our library users and to the librarians who do research for our users.” 

 

Thirty-three school library respondents provided additional feedback.  Comments were 
either positive, e.g., “POWER Library is an equalizer among the ‘have’ and ‘have not’ 
libraries.  Whether it is a school or a public library, this allows patrons to have access to 
quality databases.  Let’s be honest, with budget constraints, poorer areas would have 
nothing.  It is also a great bridge between schools and public libraries.  My students can 
go into a public library and feel comfortable using these resources.  They used them in 
school.  Totally cool!!!  All Pennsylvanians are fortunate to have leadership at the state 
level that is concerned about equal access to quality resources.  Thank you!”    “Thank 
you!  We utilize and appreciate the Power Library and AccessPA resources!!”  Or 
comments were positive with a suggestion, e.g., “The Gale ‘In Context’ databases are 
heavily used in our high school.  It would be great if the Power Library could offer a few 
like Biography in Context, Student Resources in Context and the history databases – 
World History and US History in Context.”  Or critical suggestions were given, e.g., 
“Please get rid of Contemporary Authors.  The interface is ancient and crashes when I 
have my kids use it.”  “The EbscoHost ebook collection is quite pathetic in its subject 
matter for upper-level students.”  “The POWER Library resources need to be more 
easily accessible for students—fewer clicks to get from my library home page to the 
relevant databases.  The disconnect in method of access from school vs access from 
home is a teaching challenge.” 

 

Four academic library respondents added feedback, e.g., “It would be great if we could 
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have a more advanced level of databases for higher level research.”  “POWER Library 
is very important, and although I don’t work in a public or school or other library that 
serves the general public, I know that we used to get more via POWER Library a 
decade ago.  I hope more people are made aware of what POWER Library has to offer.  
It is important.” 

 

Office of Commonwealth Libraries (OCL) Initiatives  

Question 13 asked respondents to indicate the degree to which they are aware of 11 
initiatives supported by the OCL, using a three-point scale in which 1 indicates totally 
unaware and 3 indicates very aware.  Respondents could alternatively click a button 
that said ‘not applicable.’ (Please see the survey compilation to see detailed responses 
to question 13.) As before, the initiatives are listed in descending order of the 
percentage of respondents indicating they were very aware of that initiative.  (N=550) 

 

 

Initiative Very 
Aware 

Somewhat Aware Totally 
Unaware 

One Book, Every Young Child 72.5% 17.8% 7.6% 

Summer Reading 70.9% 18.8% 8.4% 

PA Forward Initiative (Five literacies) 65.2% 18.6% 15.3% 

Training for Librarians and Library 
Leaders 

57.4% 34.1% 7.8% 

Professional Education Offerings 47.3% 39.8% 12.0% 

Family Place 42.2% 25.1% 29.6% 

Collection Development 22.4% 51.6% 24.6% 

School Library Services 17.9% 43.4% 25.1% 

Senior Spaces 17.7% 35.2% 42.5% 

Commonwealth Library Research 16.0% 49.9% 32.1% 

Youth Connections 12.4% 35.9% 49.4% 
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Respondents were most aware of One Book, Every Young Child, and Summer Reading 
and least aware of Youth Connections.  Thirteen (13.7) percent said School Library 
Services was not applicable to them. 

 

The top five initiatives listed in the table were also the top five for the public library 
respondents.Youth Connections was eleventh (last in ranking) as well. 

 

School library respondents placed different rankings on the initiatives.  (N=125) 

Initiative Very Aware 

Training for Librarians and Library Leaders 51.2% 

School Library Services 37.1% 

One Book, Every Young Child 36.8% 

Summer Reading 29.3% 

Professional Education Offerings 27.4% 

PA Forward Initiative (Five literacies) 18.5% 

Collection Development 15.3% 

Family Place 6.5% 

Commonwealth Library Research 5.6% 

Youth Connections 4.8% 

Senior Spaces 3.2% 

 

They ranked Training for Librarians and Library Leaders highest in their awareness and 
Senior Spaces lowest. 

 

Academic library respondents were most aware of the PA Forward Initiative (five 
literacies) and least aware of Youth Connections.  (N=25) 
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Initiative Very Aware
PA Forward Initiative (Five literacies) 60.0% 
Training for Librarians and Library Leaders 52.0% 
Professional Education Offerings 48.0% 
Commonwealth Library Research 36.0% 
One Book, Every Young Child 36.0% 
Summer Reading 33.3% 
School Library Services 24.0% 
Collection Development 8.0% 
Family Place 8.0% 
Senior Spaces 4.0% 
Youth Connections 4.0% 
 

Question 14 asked respondents to indicate the degree to which each of the statewide 
initiatives listed in the previous question addresses the needs of their library and the 
people it serves.  Respondents were to use a five-point scale in which 1 indicated not at 
all relevant and 5 indicated highly relevant.  Again, they could click the not 
applicable/unable to rate button.  In the analysis table below ratings 4 (relevant) and 5 
(highly relevant) are combined in the column headed “Highly Relevant.”  Ratings 1 (not 
at all relevant) and 2 (slightly relevant) are combined in the column headed “Not 
Relevant.”  (Please see survey compilation for complete responses to question 14.)  
(N=545) 
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Initiative 

Highly 
Relevant 

Moderately 
Relevant 

Not 
Relevant 

Not 
applicable/Unable to 

rate 

Summer Reading 78.7% 5.9% 7.7% 7.7% 

Training for Librarians 
and Library Leaders 

71.5% 13.7% 7.3% 7.5% 

One Book, Every 
Young Child 

70.1% 9.3% 10.0% 10.6% 

Professional 
Education Offerings 

63.0% 15.9% 11.5% 9.5% 

PA Forward Initiative 
(Five literacies) 

62.1% 12.2% 14.6% 11.1% 

Collection 
Development 

53.1% 19.7% 11.7% 15.5% 

Family Place 49.2% 11.9% 17.4% 21.5% 

Youth Connections 36.8% 15.1% 15.2% 33.0% 

Senior Spaces 35.4% 13.9% 20.2% 30.5% 

School Library 
Services 

35.3% 13.0% 18.9% 32.8% 

Commonwealth 
Library Research 

29.3% 23.8% 20.1% 26.7% 

 

 

Overall, respondents said Summer Reading and Training for Librarians and Library 
Leaders were ranked highest.  Commonwealth Library Research received the lowest 
highly relevant ranking.  Over thirty percent were unable to rate Youth Connections, 
Senior Spaces, and School Library Services. 
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Public library respondents (N=380) ranked the initiatives in a different order after 
Summer Reading.  One Book, Every Young Child, was second highest and School 
Library Services was ranked last in addressing the needs of the public libraries and the 
people they served.  Thirty-seven (37.8) percent said they were unable to rate School 
Library Services. 

 

Initiative Highly Relevant
Summer Reading 93.4% 
One Book, Every Young Child 86.6% 
Training for Librarians and Library Leaders 73.7% 
PA Forward Initiative (Five literacies) 71.1% 
Professional Education Offerings 68.8% 
Family Place 62.8% 
Collection Development 54.8% 
Senior Spaces 45.9% 
Youth Connections 43.0% 
Commonwealth Library Research 30.9% 
School Library Services 24.3% 
 

School library respondents (N=123) ranked School Library Services highest, followed by 
Training for Librarians and Library Leaders.  They ranked the Senior Spaces initiative 
last. Over forty percent of the school library respondents said they were unable to rate 
the Senior Spaces, Family Place, and Youth Connections initiatives. 

 

 

 

 

 

Initiative Highly Relevant 

School Library Services 76.2% 

Training for Librarians and Library Leaders 65.8% 

Collection Development 52.8% 
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Summer Reading 52.4% 

Professional Education Offerings 46.4% 

PA Forward Initiative (Five literacies) 35.8% 

One Book, Every Young Child 35.4% 

Youth Connections 25.2% 

Commonwealth Library Research 23.6% 

Family Place 16.3% 

Senior Spaces 7.3% 

 

Academic library respondents (N=25) ranked Professional Education Offerings (64.0 
percent) and PA Forward Initiative (Five literacies) (64.0 percent) as of the highest 
relevance, followed by Training for Librarians and Library Leaders (60.0 percent).  
School Library Services, Family Place, Senior Spaces, and Youth Connections (8.0 
percent) tied for last place in the rankings for relevancy.  Sixty (60.0) percent said they 
were unable to rate Family Place, Senior Spaces, and Youth Connections. 

 

Question 15 asked respondents to indicate the degree to which they are aware of five 
OCL supported initiatives.  (N=548) 

 

 

Initiative Very 
Aware 

Somewhat 
Aware 

Totally 
Unaware 

Pennsylvania Library Association Academy 
of Leadership Studies (PALS) 

37.7% 36.6% 23.8% 

Leadership Development and Training 35.6% 42.3% 20.4% 
Pennsylvania ILEAD 34.6% 39.5% 24.3% 
Library Director’s Institute 27.1% 32.0% 36.4% 
School Librarian Leadership 8.6% 28.6% 38.6% 
 

Overall, the highest percentage of respondents was very aware of the Pennsylvania 
Library Association Academy of Leadership Studies.  However, when the percentages 
for both very aware and somewhat aware are combined, the highest percentage was 
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aware of the Leadership Development and Training initiative.  The highest percentage 
was totally unaware of the School Librarian Leadership initiative. 

Among public library respondents (N=380), the highest percentages were very aware of 
the Pennsylvania Library Association Academy of Leadership Studies (PALS) (46.6 
percent), the Pennsylvania ILEAD (41.9 percent), and the Leadership Development and 
Training initiatives (41.1 percent).  When the somewhat aware and very aware ratings 
are combined, the highest percentage is aware of the Leadership Development and 
Training (86.4), followed closely by the Pennsylvania Library Association Academy of 
Leadership Studies (PALS) Initiative (86.0 percent).  Eighty-two (82.7) percent of these 
respondents were aware of the Pennsylvania ILEAD Initiative. 

 

Among school library respondents (N=122), the highest percentage was very aware of 
the School Librarian Leadership Initiative (24.6 percent), followed by the Leadership 
Development and Training Initiative (17.1 percent), and the Pennsylvania ILEAD 
Initiative (9.8 percent).  Combining the somewhat aware and very aware rankings 
resulted in the same order. 

 

Academic library respondents (N=25) were most aware of the Pennsylvania Library 
Association Academy of Leadership Studies (PALS) Initiative (48.0 percent), followed 
by Leadership Development and Training Initiative and the Pennsylvania ILEAD 
Initiative (32.0 percent).  When the very aware and somewhat aware rankings are 
combined, the second place is with Leadership Development and Training (52.0 
percent) and third is Pennsylvania ILEAD (44.0 percent). 

 

One hundred eleven respondents clicked the ‘other’ button, but only ten typed in a 
response.  (Please see survey compilation for responses to question 16.)  Four said not 
applicable.  Four provided a program title: Emerging Leaders Academies, PA Library 
Association Chapter Workshops, Play K, and Play K & Summer Reading Trainings.  
Two others provided comments.  “I miss the ‘old days’ when the OCL offered very high-
quality workshops and speakers around the state.  As speakers become more and more 
expensive, they are not to be afforded on a local basis.  It also seems like a lot of 
funding is being put into trustees and ‘leaders’ while the people working the front lines 
aren’t getting much training from CL.  It was great when multidistrict workshop funding 
alternated between adult and children’s services.”  “The quality experienced in the past 
has caused me to seek training elsewhere.  We need to start equipping inside and 
marketing outside—that’s not what is done.  I want OCL and ALL services to excel for a 
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LONG time.” 

 

Participation in OCL Continuing Education Offerings 

 

Question 17 asked respondents to indicate whether they or any member of their staff 
had participated in five OCL continuing education offerings.  (Please see the survey 
compilation for complete responses to this question.) 

 

Overall (N=556), the highest percentage (21.8 percent) said they had personally 
participated in the Leadership Development and Training offerings, followed by twelve 
(12.5) percent who had personally participated in the Pennsylvania Library Association 
Academy of Leadership Studies (PALS) offerings.  Other members from their staff (21.1 
percent) had participated in the Pennsylvania Library Association Academy of 
Leadership Studies (PALS) offerings, followed by the Leadership Development and 
Training offerings (16.8 percent). 

 

Among the public library respondents, twenty-six (26.1) percent had personally 
participated in the Leadership Development and Training offerings, followed by the 
fifteen (15.6) percent who had participated in the Pennsylvania Library Association 
Academy of Leadership Studies (PALS) offerings.  Twenty-five (25.1) percent said their 
staff had participated in the Pennsylvania Library Association Academy of Leadership 
Studies (PALS) offerings and twenty-one (21.3) percent said their staff had participated 
in the Leadership Development and Training offerings.  Fourteen clicked on the ‘other’ 
button and provided other offerings in which they or their staff had participated.  Among 
those responses were Family Place, Cruise into Kindergarten, Library Director’s 
Institute, Laura Bush 21st Century Scholar, OBEYC, Summer Reading, etc. 

 

Among the school library respondents, seventeen (17.1) percent had personally 
participated in the School Librarian Leadership offerings, followed by the ten (10.6) 
percent who had participated in the Leadership Development and Training offerings.  
Very few had other staff members participating in the offerings.  They had also 
participated in Access PA training, Emerging Leaders Academy, Professional 
Development grants, PA FORWARD, Power Library training, Share IT session, and 
cataloging sessions. 
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Among the academic library respondents, three (representing 12.5 percent) had 
personally participated in Pennsylvania ILEAD programs.  Nine respondents 
(representing 37.5 percent) said other members from their staff had participated in the 
Pennsylvania Library Association Academy of Leadership Studies (PALS) offerings.  
They had also participated in the PaLA annual conference and workshops partially 
funded by LSTA grants. 

 

Question 19 asked respondents to indicate the degree to which each of the five 
initiatives listed in the previous question addresses the needs of their library and the 
people it serves.  (N=547)  (Please see survey compilation for complete responses to 
question 19.) 

 

Offering Highly 
Relevant 

Moderately 
Relevant 

Not 
Relevant 

Unable to 
Rate 

Leadership Development and 
Training 

51.3% 14.5% 8.8% 25.5% 

PA Library Association 
Academy of Leadership 
Studies (PALS) 

39.7% 15.2% 14.1% 31.1% 

Library Director’s Institute 38.5% 12.5% 14.5% 34.4% 
Pennsylvania ILEAD 34.6% 16.5% 12.7% 36.2% 
School Librarian Leadership 19.5% 5.0% 20.5% 55.0% 
 

Overall, over half (51.3 percent) rated the Leadership Development and Training highly 
relevant.  School Librarian Leadership ranked last; fifty-five (55.0) percent were unable 
to rate that offering. 

 

Public library respondents (N=377) rated Leadership Development and Training highest.  
Fifty-seven (57.2) percent rated it as relevant or highly relevant.  Forty-seven (47.9) 
percent said the Library Director’s Institute was relevant or highly relevant, and forty-six 
(46.7) percent said the Pennsylvania Library Association Academy of Leadership 
Studies (PALS) was relevant or highly relevant.  Sixty-three (63.9) percent were unable 
to rate the School Librarian Leadership offering.   
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School library respondents (N=123) gave their highest relevancy rating (59.3 percent) to 
School Librarian Leadership, followed by Leadership Development and Training (31.7 
percent).  Fifty-five (55.7) percent were unable to rate Pennsylvania ILEAD and fifty-one 
(51.6) percent were unable to rate Library Director’s Institute. 

 

Academic library respondents (N=25) gave their highest relevancy rating (20.0 percent) 
to the Pennsylvania Library Association Academy of Leadership Studies (PALS).  
However, if the 4 (relevant) and 5 (highly relevant) scores are combined, the highest 
rating is for Leadership Development and Training.  Sixty (60.0) percent were unable to 
rate School Library Leadership. 

 

Impact of Professional Development Outcomes 

Question 21 asked respondents to assess the impact of four professional development 
outcomes on their library and on the people it serves.  A nine-point scale, with 1 
representing no impact and 9 representing significant impact, was used.  Respondents 
were encouraged to select the “not applicable” button if they believed the listed outcome 
wasn’t applicable to a specific initiative.  In the analysis that follows, the scale was 
collapsed: ratings of 7, 8, and 9 are recorded as significant impact; 4, 5, and 6 as 
moderate impact; and 1, 2, and 3 as no/little impact.   (Please see the survey 
compilation to see detailed responses to question 21.) As before, the outcomes are 
listed in descending order of the percent of respondents indicating the initiative had 
significant impact.  (N=545) 

 

Outcome Significant 
Impact 

Moderate 
Impact 

No 
Impact 

Unable 
to Rate 

Library staff who participate in learning 
opportunities report and demonstrate new 
attitudes and skills in library programs, 
services, and resources 

60.3% 17.6% 4.4% 17.5% 

Library staff enhanced their knowledge 
and use of library technology, 
connectivity, and services 

59.8% 18.5% 3.9% 17.8% 

Librarians and support staff improved 
their abilities to provide the most effective 

58.2% 20.1% 4.6% 17.1% 
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library services in their community 

Professional development opportunities 
resulted in improvements in library 
services for library patrons with diverse 
backgrounds and abilities 

44.2% 21.3% 8.9% 25.6% 

 

Sixty (60.3) percent of the total survey respondents said that library staff who 
participated in learning opportunities and reported and demonstrated new attitudes and 
skills in library programs, services, and resources had a significant impact on their 
library and on the people it serves.  Fifty-nine (59.8) percent said that library staff who 
enhanced their knowledge and use of library technology, connectivity, and services had 
a significant impact on the library and on the people it serves.  Twenty-five (25.6) 
percent were unable to rate whether professional development opportunities had 
resulted in improvements in library services for library patrons with diverse backgrounds 
and abilities. 

 

Public library respondents (N=379) also gave their highest significant impact rating to 
library staff who participate in learning opportunities and report and demonstrate new 
attitudes and skills in library programs, services, and resources (66.0 percent agreed); 
however, sixty-four (64.5) percent said librarians and support staff who improved their 
abilities to provide the most effective library services in their community had the highest 
impact.  Sixty-three (63.6) percent said library staff who enhanced their knowledge and 
use of library technology, connectivity, and services had the highest significant impact.  
They agreed that professional development opportunities that resulted in improvements 
in library services for library patrons with diverse backgrounds and abilities had the 
fourth highest impact (50.9 percent). 

 

School library respondents (N=122) thought that library staff who enhanced their 
knowledge and use of library technology, connectivity, and services had the highest 
significant impact (50.0 percent), followed by the forty-three (43.5) percent who said that 
library staff who participate in learning opportunities and report and demonstrate new 
attitudes and skills in library programs, services, and resources had the highest impact.  
Forty-one (41.0) percent said librarians and support staff who improved their abilities to 
provide the most effective library services in their community had the highest impact.  
School library respondents agreed that professional development opportunities that 
resulted in improvements in library services for library patrons with diverse backgrounds 
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and abilities had the fourth highest impact (25.5 percent). 

 

Academic library respondents (N=25) gave their relative rankings of the significant 
impact of the four offerings as: 1) library staff who participate in learning opportunities 
report and demonstrate new attitudes and skills in library programs, services, and 
resources (60.0 percent); 2) library staff enhanced their knowledge and use of library 
technology, connectivity, and services (52.0 percent); 3) librarians and support staff 
improved their abilities to provide the most effective library services in their community 
(48.0 percent); and 4) professional development opportunities resulted in improvements 
in library services for library patrons with diverse backgrounds and abilities (40.0 
percent).  (The academic library respondents’ answers were the same as the overall 
rankings.) 

 

Topic Areas for Future Training 

 

Question 22 asked respondents to select up to three areas from a list of 11 topics for 
future training.  The table below lists the topics in descending order of the percent 
checking that topic. 

 

Topic  Rating
Identifying and obtaining resources needed for the organization’s success 37.7% 
Encouraging libraries to foster innovation 37.5% 
Communicating effectively 35.1% 
Engaging political entities 27.1% 
Leading an organization 23.2% 
Applying outcome-oriented evaluation methods 20.8% 
Team building 17.3% 
Developing informal leadership 16.5% 
Balancing external and internal organizational needs 16.3% 
Sharpening critical thinking skills 15.8% 
Gathering, synthesizing, testing, adapting, and using ideas and information 12.6% 
 

Identifying and obtaining resources needed for the organization’s success (37.7 
percent), encouraging libraries to foster innovation (37.5 percent), and communicating 
effectively (35.1 percent) were the topics most wanted overall. 
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Public library respondents said communicating effectively (40.4 percent), identifying and 
obtaining resources needed for the organization’s success (37.5 percent), and 
encouraging libraries to foster innovation (33.8 percent) were the most wanted. 

 

School library respondents most wanted encouraging libraries to foster innovation (53.8 
percent), identifying and obtaining resources needed for the organization’s success 
(38.7 percent), and sharpening critical thinking skills (24.4 percent). 

 

Academic library respondents listed identifying and obtaining resources needed for the 
organization’s success (36.0 percent), tied with encouraging libraries to foster 
innovation (36.0 percent), followed by leading an organization (32.0 percent). 

 

Respondents were also able to click on the ‘other’ button and type in their wanted 
topics.  Twenty-seven did so.  (Please see the survey compilation for complete answers 
to question 23.)  The answers varied widely.  Example suggestions follow:  “Basic 
library skills like cataloging and customer service.” “Filling out the annual report; library 
director’s cheat sheets.” “Makerspaces.”  “Training for new supervisors.”  “Why can we 
only select three?  I think ALL OF THESE warrant training!” 

 

Question 24 asked respondents for any additional feedback regarding continuing 
education or professional development.  Thirty-nine people did so.  (Please see survey 
compilation for complete answers to question 24.) Examples follow:  “As I stated, more 
training is needed for those of us in special libraries.  Everything is focused on the 
public libraries, which I understand is hugely important.  But there are quite a few 
special librarians who are floundering without a real support system or anything from 
PaLA or OCL.” “I am unaware of any professional development offered to school 
librarians, other than last year’s PL conference held in the King of Prussia area.”  “I think 
continuing education programs need to be done regionally…this does not mean 
Pittsburgh, Harrisburg, and Philadelphia.  Wherever there is an Intermediate Unit that is 
a region, hold training there to make them more accessible to every library.” 
“Professional development and continuing education is important, but expensive for 
many public libraries.  OCL support, financially and otherwise, is essential.”  “The 
Director’s Institute provides the hands-out ‘reality’ of being a director.  PALS is focused 
on ‘leadership’—pie in the sky stuff.  Library Directors need real help: managing crazy 
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boards, increasing local funding, living wages, human resources/staffing issues.  We 
are struggling out here!  It is a hamster wheel and revolving doors.  Make boards 
accountable!!” 

 

Disaster Planning, Digitization and Preservation 

 

Question 25 asked respondents to assess the impact that disaster planning, digitization, 
and preservation initiatives have had on their specific library and the people it serves. A 
nine-point scale with 1 representing no impact and 9 representing significant impact was 
used.  Respondents were encouraged to select the “not applicable” button if they 
believed the listed outcome wasn’t applicable to a specific initiative.  In the analysis that 
follows, the scale was collapsed: ratings of 7, 8, and 9 are recorded as significant 
impact; 4, 5, and 6 as moderate impact; and 1, 2, and 3 as no/little impact.   (Please see 
the survey compilation to see detailed responses to question 25.) As before, the 
outcomes are listed in descending order of the percent of respondents indicating the 
initiative had significant impact.  (N=542) 

 

Outcome Significant 
Impact 

Moderate 
Impact 

No 
Impact 

Unable 
to Rate 

Individuals served by our library have 
access to an increased number of 
resources, including digital 

38.4% 26.5% 10.2% 25.0% 

Individuals served by our library have 
increased awareness of and access 
to special and unique collections 

25.7% 28.9% 15.9% 29.3% 

Our library has an increased capacity 
to digitize and preserve unique 
collections 

18.9% 16.5% 22.4% 42.3% 

Our library has explored or 
developed a disaster preparedness 
plan and disaster recovery kit 

16.7% 14.5% 22.5% 46.2% 

Our library can use federal, state or 
local emergency management 
partnerships to support community 
needs during a disaster 

15.0% 17.2% 15.3% 52.6% 

Our library has an increased ability to 
deal with unexpected events such as 
tornados, flooding, etc. 

12.2% 17.8% 20.0% 50.0% 
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Thirty-eight (38.4) percent of the respondents said there has been a significant impact 
because individuals served by their library have access to an increased number of 
resources, including digital.  The lowest significant impact (12.2 percent) was given to 
the statement regarding libraries having an increased ability to deal with unexpected 
events such as tornadoes, flooding, etc.  Over fifty percent of the respondents were 
unable to rate the statements: our library can use federal, state or local emergency 
management partnerships to support community needs during a disaster (52.6 percent) 
and our library has an increased ability to deal with unexpected events such as 
tornados, flooding, etc. (50.0 percent). 

 

Among the public library respondents (N=375), forty (40.2) percent said the highest 
significant impact was that individuals served by their library have access to an 
increased number of resources, including digital.  Over forty-four (44.8) percent were 
unable to rate the impact of their library being able to use federal, state or local 
emergency management partnerships to support community needs during a disaster. 

 

Sixty-four (64.6) percent of the public library respondents said their library had not 
received an LSTA digitization grant or grants during 2013/2014, 2014/2015, or 
2015/2016. 

 

Forty-eight (48.8) percent of the public library respondents said their library had not 
received training in disaster planning during 2013/2014, 2014/2015, or 2015/2016. 

 

Among the school library respondents (N=123), thirty-three (33.4) percent said the 
highest significant impact was that individuals served by their library have access to an 
increased number of resources, including digital.  Seventy-five (75.4) percent were 
unable to rate the impact of their library being able to use federal, state or local 
emergency management partnerships to support community needs during a disaster.  
Seventy-one (71.1) percent were unable to rate that their library had explored or 
developed a disaster preparedness plan and disaster recovery kit. 

 

Ninety-two (92.7) percent of the school library respondents said their library had not 
received an LSTA digitization grant or grants during 2013/2014, 2014/2015, or 
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2015/2016.  The remaining seven (7.3) percent did not know whether their library had 
received a grant. 

Ninety-three (93.5) percent of the school library respondents said their library had not 
received training in disaster planning during 2013/2014, 2014/2015, or 2015/2016.  Two 
respondents said their library had received such training. 

 

Among the academic library respondents (N=25), forty-eight (48.0) percent said the 
highest significant impact was that individuals served by their library have access to an 
increased number of resources, including digital.  Thirty-six (36.0) percent said the 
significant impact was that individuals served by their library have increased awareness 
of and access to special and unique collections, and thirty-six (36.0) percent said the 
significant impact was that their library has an increased capacity to digitize and 
preserve unique collections.  Sixty (60.0) percent were unable to rate that their library 
could use federal, state or local emergency management partnerships to support 
community needs during a disaster. 

 

Sixty-eight (68.0) percent of the academic library respondents said their library had not 
received an LSTA digitization grant or grants during 2013/2014, 2014/2015, or 
2015/2016.  Twenty-four percent did not know whether their library had received such a 
grant. 

 

Eighty (80.0) percent of the academic library respondents said their library had not 
received training in disaster planning during 2013/2014, 2014/2015, or 2015/2016.  
Twelve percent were unsure. 
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Appendix	G:	LSTA	Funding	Allotments	2013‐2015	Mapped	to	Goals	and	Objectives	
 

Table G1. LSTA Funding Allotments 2013‐2015 by Projects mapped to Goals and Objectives 

   State 

Goal 

 FFY 2013 

Expenditures 

Percentage 

FFY 2013 

Expenditure

s 

 FFY 2014 

Expenditures 

Percentage 

FFY 2014 

Expenditures 

 FFY 2015 

Expenditure

s 

Percentage 

FFY 2015 

Expenditure

s 

 FFY 2013 ‐ 

FFY 2015 

Expenditures 

TOTAL 

Percentage 

FFY 2013 ‐ 

FFY 2015 

Expenditure

s 

OBJ

. 

Statewide Integrated Library System 

(PaILS) (same as Pennsylvania Integrated 

Library System) 

Goal 1    

750,000 

14.18%           666,472  12.13%    

700,000 

12.92%   

2,116,472 

13.07% 1

Broadband Connectivity for Herr Memorial 

Library 

Goal 1                        ‐    0.00%             51,099  0.93%                   ‐    0.00%             51,099  0.32% 2

Broadband Grant  Goal 1                        ‐    0.00%                     ‐    0.00%          192,825  3.56%          192,825  1.19% 2

Data Tools  Goal 1              109,008  2.06%           109,338  1.99%             26,730  0.49%          245,076  1.51% 3

E‐Readers and Tablets for Patron Try‐It 

Grant 

Goal 1                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 3

Access PA/Power Library  Goal 1              363,227  6.87%           314,998  5.73%          364,500  6.73%       1,042,725  6.44% 4

New Castle Directories, 1872‐1921  Goal 1                 16,806  0.32%                     ‐    0.00%                   ‐    0.00%             16,806  0.10% 6

Pennsylvania Digital Collections in DPLA  Goal 1                        ‐    0.00%             49,000  0.89%          148,456  2.74%          197,456  1.22% 7

Bradford County Library System Strategic 

Plan 

Goal 1                        ‐    0.00%             15,266  0.28%                   ‐    0.00%             15,266  0.09% 8

Data Profiles  Goal 1                 58,830  1.11%                     ‐    0.00%                   ‐    0.00%             58,830  0.36% 8



92 
 

   State 

Goal 

 FFY 2013 

Expenditures 

Percentage 

FFY 2013 

Expenditure

s 

 FFY 2014 

Expenditures 

Percentage 

FFY 2014 

Expenditures 

 FFY 2015 

Expenditure

s 

Percentage 

FFY 2015 

Expenditure

s 

 FFY 2013 ‐ 

FFY 2015 

Expenditures 

TOTAL 

Percentage 

FFY 2013 ‐ 

FFY 2015 

Expenditure

s 

OBJ

. 

Fair Share Analysis of Libraries with Porous 

Borders 

Goal 1                 50,000  0.95%                     ‐    0.00%                   ‐    0.00%             50,000  0.31% 8

Fayette County Library System Electronic 

Automation Network 

Goal 1                        ‐    0.00%             19,532  0.36%                   ‐    0.00%             19,532  0.12% 8

Fayette County Strategic Planning  Goal 1                 31,300  0.59%                     ‐    0.00%                   ‐    0.00%             31,300  0.19% 8

ILS Upgrade  Goal 1                        ‐    0.00%             56,647  1.03%                   ‐    0.00%             56,647  0.35% 8

Integrated Library System (ILS) Merge  Goal 1                 32,200  0.61%                     ‐    0.00%                   ‐    0.00%             32,200  0.20% 8

Mercer County: New Public Library Models  Goal 1                 10,000  0.19%                     ‐    0.00%                   ‐    0.00%             10,000  0.06% 8

Microfilm Reader/Scanner/ Printer 

Machine 

Goal 1                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 8

Public Library Study  Goal 1                 98,373  1.86%                     ‐    0.00%                   ‐    0.00%             98,373  0.61% 8

Venango County Catalog  Goal 1                        ‐    0.00%             20,606  0.38%                   ‐    0.00%             20,606  0.13% 8

Venango County: New Public Library 

Models 

Goal 1                 10,000  0.19%                     ‐    0.00%                   ‐    0.00%             10,000  0.06% 8

Academic Librarians' Continuing Education   Goal 2                        ‐    0.00%                     ‐    0.00%             22,000  0.41%             22,000  0.14% 1

Leadership and Training (same project as 

Leadership Development and Training) 

Goal 2              249,878 4.73%           225,656  4.11%          291,713  5.39%          767,247  4.74% 1

PaLA College and Research Division 

Professional Development (CRD) (same as ) 

Goal 2                 22,000  0.42%             25,212  0.46%                   ‐    0.00%            47,212  0.29% 1

Pennsylvania Library Association Academy 

of Leadership Studies (PALS) 

Goal 2                 35,150  0.66%             16,390  0.30%             54,528  1.01%          106,068  0.65% 1
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   State 

Goal 

 FFY 2013 

Expenditures 

Percentage 

FFY 2013 

Expenditure

s 

 FFY 2014 

Expenditures 

Percentage 

FFY 2014 

Expenditures 

 FFY 2015 

Expenditure

s 

Percentage 

FFY 2015 

Expenditure

s 

 FFY 2013 ‐ 

FFY 2015 

Expenditures 

TOTAL 

Percentage 

FFY 2013 ‐ 

FFY 2015 

Expenditure

s 

OBJ

. 

Professional Development    Goal 2                        ‐    0.00%                     ‐    0.00%             32,000  0.59%             32,000  0.20% 1

Regional Archives Mapping Project (RAMP)  Goal 2                        ‐    0.00%             11,636  0.21%                   ‐    0.00%             11,636  0.07% 1

Teleconferencing and Internet 

Broadcasting Stations 

Goal 2                 39,498  0.75%                     ‐    0.00%                   ‐    0.00%             39,498  0.24% 1

UDPL Self‐Checkout Installation  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 1

Maker Education  Goal 2                        ‐    0.00%                     ‐    0.00%             88,399  1.63%             88,399  0.55% 1

“Kids Read/Los ñinos a leer Norristown”  Goal 2                   4,900  0.09%                     ‐    0.00%                   ‐    0.00%               4,900  0.03% 11

Clinton County Youth & Robotics  Goal 2                        ‐    0.00%               6,433  0.12%                   ‐    0.00%               6,433  0.04% 11

Cruise into Kindergarten (same project on 

duplicate lines) 

Goal 2              102,004  1.93%           682,400  12.42%          858,219  15.84%       1,642,623  10.14% 11

Eagle's Nest Story Hour Program  Goal 2                   3,000  0.06%                     ‐    0.00%                   ‐    0.00%               3,000  0.02% 11

Families Talk About Books @ the Library  Goal 2                        ‐    0.00%               7,469  0.14%                   ‐    0.00%               7,469  0.05% 11

Robotics Club  Goal 2                        ‐    0.00%             16,421  0.30%                   ‐    0.00%             16,421  0.10% 11

Director's Institute (same as Library 

Director's Institute) 

Goal 2              133,571  2.53%           125,616  2.29%                   ‐    0.00%          259,187  1.60% 2

Get Storied (same project as Library 

Storytelling Toolkit Training) 

Goal 2              162,739  3.08%             51,747  0.94%                   ‐    0.00%          214,486  1.32% 2

Northwest Regional Workshops  Goal 2                   5,804  0.11%                     ‐    0.00%                   ‐    0.00%               5,804  0.04% 2

PA Virtual Training & Meeting Center  Goal 2                        ‐    0.00%             42,571  0.77%                   ‐    0.00%             42,571  0.26% 2

Pennsylvania ILEAD  Goal 2                        ‐    0.00%           172,146  3.13%          182,701  3.37%          354,847  2.19% 2



94 
 

   State 

Goal 

 FFY 2013 

Expenditures 

Percentage 

FFY 2013 

Expenditure

s 

 FFY 2014 

Expenditures 

Percentage 

FFY 2014 

Expenditures 

 FFY 2015 

Expenditure

s 

Percentage 

FFY 2015 

Expenditure

s 

 FFY 2013 ‐ 

FFY 2015 

Expenditures 

TOTAL 

Percentage 

FFY 2013 ‐ 

FFY 2015 

Expenditure

s 

OBJ

. 

Teen Reading Lounge  Goal 2              100,112  1.89%             84,536  1.54%          103,770  1.92%          288,418  1.78% 2

Training in New Technologies for Self‐

Directed Learners and Library Class 

Instruction 

Goal 2                        ‐    0.00%             22,980  0.42%                   ‐    0.00%             22,980  0.14% 2

Trustee Summit  Goal 2                        ‐    0.00%           100,411  1.83%                   ‐    0.00%          100,411  0.62% 2

Trustee Training  Goal 2                        ‐    0.00%                     ‐    0.00%             40,785  0.75%             40,785  0.25% 2

A.S.I.S.T.  Goal 2                 20,329  0.38%                     ‐    0.00%                   ‐    0.00%             20,329  0.13% 3

App Gap  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 3

"Breaking Badges" Year Round Reading 

Club 

Goal 2                        ‐    0.00%             32,061  0.58%                   ‐    0.00%             32,061  0.20% 3

Collection Development  Goal 2                 20,329  0.38%                     ‐    0.00%                   ‐    0.00%             20,329  0.13% 3

Collection Development ‐ Social Studies  Goal 2                 40,658  0.77%                     ‐    0.00%                   ‐    0.00%             40,658  0.25% 3

Computer Skills Classes  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 3

CreateSpace@MFL  Goal 2                 29,964  0.57%                     ‐    0.00%                   ‐    0.00%             29,964  0.18% 3

Creation Stations  Goal 2                 28,920  0.55%                     ‐    0.00%                   ‐    0.00%             28,920  0.18% 3

Creative Altoonatives:Digital Multi‐Media 

Creation Lab 

Goal 2                 20,274  0.38%                     ‐    0.00%                   ‐    0.00%             20,274  0.13% 3

Design It * Make IT * Share It  Goal 2                 30,000  0.57%                     ‐    0.00%                   ‐    0.00%             30,000  0.19% 3

Digital Branch Power User Empowerment  Goal 2                        ‐    0.00%             51,099  0.93%                  ‐    0.00%             51,099  0.32% 3

Digital Media Lab  Goal 2                        ‐    0.00%             28,662  0.52%                   ‐    0.00%             28,662  0.18% 3
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   State 

Goal 

 FFY 2013 

Expenditures 

Percentage 

FFY 2013 

Expenditure

s 

 FFY 2014 

Expenditures 

Percentage 

FFY 2014 

Expenditures 

 FFY 2015 

Expenditure

s 

Percentage 

FFY 2015 

Expenditure

s 

 FFY 2013 ‐ 

FFY 2015 

Expenditures 

TOTAL 

Percentage 

FFY 2013 ‐ 

FFY 2015 

Expenditure

s 

OBJ

. 

Health Literacy Collection Development  Goal 2                        ‐    0.00%               6,387  0.12%                   ‐    0.00%               6,387  0.04% 3

Internet Safety  Goal 2                        ‐    0.00%             51,480  0.94%                   ‐    0.00%             51,480  0.32% 3

Job Scout  Goal 2                 22,800  0.43%                     ‐    0.00%                   ‐    0.00%             22,800  0.14% 3

Job Tech Lab  Goal 2                 30,000  0.57%                     ‐    0.00%                   ‐    0.00%             30,000  0.19% 3

LEGO Program  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 3

Meeting the Technology Needs of the 

Librry Community 

Goal 2                        ‐    0.00%             15,554  0.28%                   ‐    0.00%             15,554  0.10% 3

Mercer County's Fast Track to Employment  Goal 2                        ‐    0.00%             21,076  0.38%                   ‐    0.00%             21,076  0.13% 3

My Money Sense  Goal 2                        ‐    0.00%               8,266  0.15%                   ‐    0.00%               8,266  0.05% 3

Poverty Awareness Training  Goal 2              103,343  1.95%           145,587  2.65%                   ‐   0.00%          248,930  1.54% 3

Technology Toy Box  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 3

Traveling Story Time  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 3

Try It ‐ Chester Springs Library  Goal 2                   4,393  0.08%                     ‐    0.00%                   ‐    0.00%               4,393  0.03% 3

Try It Grant ‐ Required Reading  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 3

Try It ‐ La Roche College  Goal 2                   4,000  0.08%                     ‐    0.00%                   ‐    0.00%               4,000  0.02% 3

UDPL STEAM Lab & the Little STEAM  Goal 2                        ‐    0.00%             20,500  0.37%                   ‐    0.00%             20,500  0.13% 3

Western Civilizations Projects  Goal 2                 20,329  0.38%                     ‐    0.00%                   ‐    0.00%             20,329  0.13% 3

Workplace Communications Skills  Goal 2  0.00%             34,679  0.63%                   ‐    0.00%             34,679  0.21% 3
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   State 

Goal 

 FFY 2013 

Expenditures 

Percentage 

FFY 2013 

Expenditure

s 

 FFY 2014 

Expenditures 

Percentage 

FFY 2014 

Expenditures 

 FFY 2015 

Expenditure

s 

Percentage 

FFY 2015 

Expenditure

s 

 FFY 2013 ‐ 

FFY 2015 

Expenditures 

TOTAL 

Percentage 

FFY 2013 ‐ 

FFY 2015 

Expenditure

s 

OBJ

. 

Summer Reading Program (Same as 

Summer Learning Program) 

Goal 2              289,778  5.48%           109,009  1.98%          242,390  4.48%          641,177  3.96% 4

Digital Literacy Project  Goal 2                   5,000  0.09%                     ‐    0.00%                  ‐    0.00%               5,000  0.03% 5

JCLS Financial Literacy Grant  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 5

Literacy for All  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 5

Moving PA Forward  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 5

Moving PA Forward ‐ Information Literacy  Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 5

Moving PA Forward ‐ Parenting Collection 

and Parent/Child Workshops 

Goal 2                   5,000  0.09%                     ‐    0.00%                   ‐    0.00%               5,000  0.03% 5

PA Forward  Goal 2                 55,000  1.04%             62,807  1.14%             90,358  1.67%          208,165  1.29% 5

Access to Resources for All  Goal 2           1,323,000  25.02%       1,183,919  21.55%       1,339,014  24.72%       3,845,932  23.74% 6

Digitization of Lehigh Coal and Navigation 

Maps and Drawings 

Goal 2                 20,420  0.39%                     ‐    0.00%                   ‐    0.00%             20,420  0.13% 6

Digitizing Historical African Americana 

Materials 

Goal 2                 17,753  0.34%                     ‐    0.00%                   ‐    0.00%             17,753  0.11% 6

Delivering Digital Access  Goal 2                        ‐    0.00%             17,746  0.32%                   ‐    0.00%             17,746  0.11% 7

Digital Enhancement Project  Goal 2                        ‐    0.00%               7,029  0.13%                   ‐    0.00%               7,029  0.04% 7

Focus on School Library Leadership  Goal 2                 56,740  1.07%                     ‐    0.00%                   ‐    0.00%             56,740  0.35% 7

High School Yearbook Digitization  Goal 2                 30,000  0.57%                     ‐    0.00%                   ‐    0.00%             30,000  0.19% 7
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   State 

Goal 

 FFY 2013 

Expenditures 

Percentage 

FFY 2013 

Expenditure

s 

 FFY 2014 

Expenditures 

Percentage 

FFY 2014 

Expenditures 

 FFY 2015 

Expenditure

s 

Percentage 

FFY 2015 

Expenditure

s 

 FFY 2013 ‐ 

FFY 2015 

Expenditures 

TOTAL 

Percentage 

FFY 2013 ‐ 

FFY 2015 

Expenditure

s 

OBJ

. 

Research & Technology in the Library and 

Beyond 

Goal 2                        ‐    0.00%             34,652  0.63%                   ‐    0.00%             34,652  0.21% 7

Resources to Support Digital Conversion  Goal 2                        ‐    0.00%               7,247  0.13%                   ‐    0.00%               7,247  0.04% 7

School Librarian Leadership  Goal 2                        ‐    0.00%             51,938  0.95%             64,000  1.18%   

115,938 

0.72% 7

Supporting Instruction Through Non‐

Fiction Texts 

Goal 2                        ‐    0.00%               8,568  0.16%                   ‐    0.00%               8,568  0.05% 7

One Book, Every Young Child (same project 

as One Book) 

Goal 2    

195,943 

3.71%           190,736  3.47%    

206,988 

3.82%   

593,667 

3.66% 8

Family Place  Goal 2    

108,000 

2.04%           134,869  2.45%                   ‐    0.00%   

242,869 

1.50% 9

LSTA Administration  Goal 2              211,517  4.00%           219,791  4.00%          216,658  4.00%          647,966  4.00% 2

Digitization of Pennsylvania 

Collection/Resources 

Goal 3  0.00%           119,435  2.17%    

150,425 

2.78%   

269,860 

1.67% 1

Digitization of State Library Rare 

Collections 

Goal 3              141,028  2.67%                     ‐    0.00%                   ‐    0.00%          141,028  0.87% 1

TV Whitespace Pilot  Goal 3                        ‐    0.00%             37,112  0.68%                   ‐    0.00%             37,112  0.23% 2

TOTALS              5,287,918  100.00%       5,494,791  100.00%       5,416,459  100.00%     16,199,168  100.00%
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Table G2. LSTA Funding Allotments 2013‐2015 by Goal 

  
 FFY 2013 

Expenditures  

Percentage 
FFY 2013 

Expenditures 
 FFY 2014 

Expenditures  

Percentage 
FFY 2014 

Expenditures 
 FFY 2015 

Expenditures  

Percentage 
FFY 2015 

Expenditures 

 FFY 2013 ‐ 
FFY 2015 

Expenditures 
TOTAL  

Percentage 
FFY 2013 ‐ 
FFY 2015 

Expenditures 

Goal 1: Facilitate the statewide expansion of electronic and 
physical linkages to coordinate and improve delivery of 
resources.         1,539,744  29%         1,302,958  24%         1,432,511  26%          4,275,213  26% 

Goal 2: Create opportunities for libraries to enhance their 
capacity to provide 21st Century resources, services and 
programs to their communities.         3,607,146  68%         4,035,286  73%         3,833,523  71%        11,475,955  71% 

Goal 3: Preserve unique collections and prepare libraries for 
disaster recovery            141,028   3%            156,547   3%            150,425   3%             448,000   3% 

TOTAL         5,287,918  100%         5,494,791  100%         5,416,459  100%        16,199,168  100% 
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Table G3. LSTA Funding Allotments 2013‐2015 by Goals and Objectives 

 

   Objective 
 FFY 2013 

Expenditures 

Percentage 
FFY 2013 

Expenditure
s 

 FFY 2014 
Expenditure

s  

Percentage 
FFY 2014 

Expenditure
s 

 FFY 2015 
Expenditure

s 

Percentage 
FFY 2015 

Expenditure
s 

 FFY 2013 ‐ 
FFY 2015 

Expenditures 
TOTAL 

Percentage 
FFY 2013 ‐ 
FFY 2015 

Expenditur
es 

Goal 1                            

Statewide Integrated System  1            750,000  14% 
   

666,472   12% 
  

700,000  13% 
  

2,116,472  13% 

Keystone Initiative for Network Based Education 
and Research  2                     ‐    0% 

   
51,099   1% 

  
192,825  4% 

  
243,924  2% 

Statistical and analytical tools  3            114,008  2% 
   

109,338   2% 
  

26,730  0% 
  

250,076  2% 

Access PA  4            363,227  7% 
   

314,998   6% 
  

364,500  7% 
  

1,042,725  6% 

Promotion of POWER Library  5                     ‐    0%                     ‐    0%                     ‐    0%                        ‐    0% 

Digitization  6              16,806  0%                     ‐    0%                     ‐    0% 
  

16,806  0% 

PA Digital Repository  7                     ‐    0% 
   

49,000   1% 
  

148,456  3% 
  

197,456  1% 

Statewide Public Library Restructuring Project  8            295,703  6% 
   

112,051   2%                     ‐    0% 
  

407,754  3% 

Statewide Interlibrary Loan Services Assessment  9                   
non‐

complicit    

TOTAL            1,539,744  29% 
   

1,302,958   24% 
  

1,432,511  26% 
  

4,275,213  26% 

                             

Goal 2                            

Professional education  1            351,526  7% 
   

278,894   5% 
  

488,640  9% 
  

1,119,060  7% 

Training for Librarians and Library Leaders  2            402,226  8% 
   

600,007   11% 
  

327,256  6% 
  

1,329,489  8% 

Collection Development  3            405,339  8% 
   

415,352   8%                     ‐    0% 
  

820,691  5% 
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   Objective 
 FFY 2013 

Expenditures 

Percentage 
FFY 2013 

Expenditure
s 

 FFY 2014 
Expenditure

s  

Percentage 
FFY 2014 

Expenditure
s 

 FFY 2015 
Expenditure

s 

Percentage 
FFY 2015 

Expenditure
s 

 FFY 2013 ‐ 
FFY 2015 

Expenditures 
TOTAL 

Percentage 
FFY 2013 ‐ 
FFY 2015 

Expenditur
es 

Summer Reading  4            289,778  5% 
   

109,009   2% 
  

242,390  4% 
  

641,177  4% 

PA Forward Initiative  5              85,000  2% 
   

62,807   1% 
  

90,358  2% 
  

238,165  1% 

Commonwealth Library Research  6         1,361,173  26% 
   

1,183,919   22% 
  

1,339,014  25% 
  

3,884,105  24% 

School Library Services  7              86,740  2% 
   

127,179   2% 
  

64,000  1% 
  

277,919  2% 

One Book, Every Young Child  8            195,943  4% 
   

190,736   3% 
 

206,988  4% 
  

593,667  4% 

Family Place  9            108,000  2% 
   

134,869   2%                     ‐    0% 
  

242,869  1% 

LSTA Administration 

*no 
activity on 
objective 
10‐Senior 

Spaces            211,517  4% 
   

219,791   4% 
  

216,658  4% 
  

647,966  4% 

Youth Connection  11            109,904  2% 
   

712,723   13% 
  

858,219  16% 
  

1,680,846  10% 

TOTAL            3,607,146  68% 
   

4,035,286   73% 
  

3,833,523  71% 
  

11,475,955  71% 

                             

Goal 3                            

Preservation  1            141,028  3% 
   

119,435   2% 
  

150,425  3% 
  

410,888  3% 

Disaster Preparedness and Recovery  2                     ‐    0% 
   

37,112   1%                     ‐    0% 
  

37,112  0% 

TOTAL               141,028  3% 
   

156,547   3% 
  

150,425  3% 
  

448,000  3% 
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Appendix	H.	Measuring	Success	Focal	Areas	for	Pennsylvania	
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Appendix	I:	Target	Populations	Served	for	Pennsylvania	
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