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EVALUATION SUMMARY

During FY 2013 to FY 2017, the Library and Information Services Program has been
working towards the fulfilment of the four (4) general goals presented in the Plan
related to the increase of the public’'s use of information technology by increasing
electronic capabilities of libraries, promoting technology in libraries and training
librarians and the public to effectively use technology; improve the academic
performance of Puerto Rico’s public school students by encouraging the development
of strong school libraries; promotion and enhancement of targeted library services to
people of diverse geographic, cultural, socioeconomic backgrounds and improve the
quality of services performed by librarians.

The LISP’s Evaluation Staff, in coordination with the Independent Evaluator, Dr. Ada
M. Felicié, from de University of Puerto Rico, began the evaluation process of the
goals and objectives included in this Five Year Plan. The intention of the evaluation
process was to measure the progress in meeting the targets set forth in the approved
FiveYear plan and to make effective decisions for the next Five Year Plan.

As the Guidelines for IMLS grants to States Five Year Evaluation states: “An
independent evaluation is rigorous and objective (carried out free from outside
influence)”. Also, the independent evaluator has the professional competency to
rigorously conduct the evaluation, and have expertise in statistical and qualitative
research methods.

The LISP decided to employ an Independent Evaluator for the evaluation process.
Also the LISP considered the opinion of the School Librarians, Public Librarians,
Academic Librarians, personnel from special and community libraries, and others.
The purpose was to take in consideration aspects such as, knowledge of the
communities served, familiarity with the issues presented, goals and objectives.

The methodology selected in the conduction of the evaluation process includes a
combination of qualitative and quantitative evaluation instruments. Among the
methods and research initiatives used to produce the evidence of the evaluation
process were: analysis and review of documents (sub-grants approved by vyear,
statewide projects, site visits made; Financial and Achievement Reports, Annual
Reports); compilation of data from questionnaires; surveys; interviews, and others.

Through the provision of the federal funds from the IMLS, the LISP has been able to
make substantial progress in meeting the goals proposed. As part of meeting the
goals, the LISP has put significant effort and funding into statewide projects as well
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as in individual projects (sub-grants). These projects have provided services to all
geographical areas, to all types of communities, regardless of local funding, and have
used technology in new ways to provide services, thus meeting goals 1, 2, 3 and 4 of
the Plan. Puerto Rico is an island where significant proportion of the population and
thus libraries, are in rural areas or underserved urban areas. Statewide programs are
an important way to reach the five-year plan goals for these residents and libraries,
especially in school libraries.

For the 2013-2017 Five Year Plan the LISP decided to use LSTA funds in statewide
projects generated from the Central Office (SLAA) and in competitive sub-award
projects open to all types of libraries

MAIN FINDINGS OF THE EVALUATION REPORT

After conducting the research studies and compilation of data, the Independent
Evaluator obtained a set of findings and recommendations related to the key
objectives. These activities determined the extent to which LSTA project objectives
were met and analyzed the impact of the projects on the quality of library services.

LSTA funds have had an enormous impact on library services in Puerto Rico. With
these funds the island has made great progress towards library development in all
types of libraries. The grant money allocated in the last five years has given libraries
new insight to technology plus the infinite possibilities of its use in them. Technology
has become an integral part of the library environment in all types of libraries in
Puerto Rico and users are demanding more of this kind of service. More and more
public libraries are expanding library services by establishing satellite libraries in rural
and other underserved communities in economically disadvantaged areas. Many
municipalities are providing free Internet and Wi-Fi access to users in their public
libraries. There has been an increase in the number of public libraries that have
requested the E-Rate for Advanced Telecommunication Services for the benefit of
their users. These initiatives contribute to reduce the digital divide in the island

The main statewide project funded by LSTA is the Electronic Library Network
System (SABER, by its acronym in Spanish). The main virtue of this project is the
automation of library services with SIRS Mandarin M3 Library Automation Program.
The 96% of school libraries and 48% of public libraries have joined the SABER
Project. Many of the libraries have joined the project by initiative of the LISP, and
others by submission and approval of sub-grants.



The LSTA funds have also given libraries the opportunity to offer more and better
services to its users. Many libraries have updated their library collection, so the users
have had the opportunity to access updated and pertinent information in all types of
formats to meet their educational, recreational and information needs

Another impact of the funds is on the support public libraries have given to the
general personal benefit of users by providing workforce services, health and
personal wellbeing information, after school programs and opportunities for lifelong
learning. Libraries have improved their service delivery to the public, thanks to the
emphasis given to continued education workshops for the benefit of library staff.
Sixty percent (60%) of public library staff has participated in professional
development workshops during these last years.

LSTA funds have also impacted school libraries greatly during these years, not only
by means of SLAA’s island wide projects, but by submission of individual sub-grants
and mini-grants. Approximately 360,000 public school students have received a
direct impact of the services provided. These libraries have had an increase in library
collection, technological resources and equipment. More and more school librarians
are eager to participate in professional development workshops. During these years,
a great number of school librarians have participated in continued education
workshops. The school community, including teachers, school administrators and
parents have become aware of the impact the school library has on student learning.

The special population with disabilities has also been served with their library and
information needs in school, special and public libraries. The demand of special
services has increased the number of libraries that assign more resources and
programs to assist special users. During these five years, an average of 89,785
special users have been impacted in the school libraries of the educational system.
Likewise, an average of 1,540 special users have been impacted in public libraries
during these years.

A staff Survey was administered to assess the statewide impact of LSTA funds in
meeting the four goals set forth in the Plan and the impact on library services.
Ninety-seven percent (97%) of the respondents were satisfied and considered that
the materials and equipment bought with LSTA funds had contributed to the
improvement of library services. Ninety-three 93% of respondents considered that it
has impacted the academic improvement of public school students and 44% were
satisfied with the Mandarin M3 Automation System.

The library staff expressed that they do not have the necessary time to catalog
resources. They also pointed out that most of their collections are obsolete, so it is
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not worth investing in cataloging it. Sixty-seven percent (67%) informed that less than
the ten percent (10%) of their collections are cataloged. The participating librarians
expressed the need to acquire databases, as they provide up-to-date information
resources and facilitate access to more users.

The library participants interviewed confirmed their input in the questionnaire and
surveys. They demonstrated that the LISP is genuinely concerned in meeting the
needs and addressing the concerns of the participants. Most of the participants
commented that with the improved collections they had greatly enhanced their ability
to guide students and public library users in selecting resources that best meet their
personal and academic informational needs. Comments also noted the need for more
programs, more support for existing programs and better and easier ways for
librarians to obtain support for their libraries. In terms of the sub-grants, they were
grateful that the SLAA made LSTA sub-grants available and provided good direction
and support during the entire process.

The participants from the SLAA interviewed provided valuable information, not
available, otherwise. Many of them developed blogs and other strategies for improve
the digital services and provide information access at distance. The printed books that
have the libraries are obsolete. In addition, one of the surveys revealed that many
librarians do not have the skills needed to catalog books. To that end, it is necessary
to acquire databases and e-books, so that libraries can meet the established goals
and provide users with updated information resources, attractive and more accessible
to all people. Online databases are more cost-effective than the process of acquiring
and cataloging printed material.

Most Public Library staff do not have academic preparation in librarianship or
information sciences. They expressed the need to receive further continuing
education or workshops related to the function and services of the public library.

The major questions addressed in the evaluation are related to the extent that
libraries have improved services for all citizens. Emphasis was given to the increase
in the use of technology, provision of updated collections in all types of format,
continued education opportunities for library personnel, improvement of the academic
performance of public school students, and promotion of targeted library and
information services to underserved urban and rural communities, including
individuals with disabilities and senior citizens. These objectives are in harmony with
the following LSTA priorities that were referenced in the SLAA’s Plan:



GOAL 1: Provide virtual library services to residents of Puerto Rico, regardless
of age, location, social, economic or physical conditions so that libraries have
appropriate technology to offer access and deliver online library and
information services.

GOAL 2: Improve the academic performance of Puerto Rico’s public school
students by encouraging the development of strong school libraries, through
adequate educational resources, in all types of formats and the development of
cultural, educational and motivational reading activities

GOAL 3: Provide, support, improve and expand library programs and services
to the people of Puerto Rico that belong to diverse geographic, cultural,
socioeconomic backgrounds, including senior citizens, persons with
disabilities and to individuals with limited literacy and information skills.

Goal 4. The residents of Puerto Rico will have improved access to library and
information services, provided by qualified library personnel with knowledge,
skills, abilities and attitudes necessary to provide excellent library and
information services.

Activities undertaken through the SLAA’s Plan achieved positive results related to the
priorities identified in the Plan and LSTA priorities. The majority of the strategies
selected and implemented gave way to the progress achieved in the results. The
programs and services developed have benefitted target individuals and groups.
Some challenges have been encountered, but insistence, consistency, persistence
and sometimes changes of strategies has assured the general fulfillment of the goals
and objectives set forth in the Plan. No modification was made to the SLAA’s original
Plan.

According to the Library Services and Technology Act (LSTA), there were a total of
118 proposals received from 2013 to 2016, coming from different library sectors;
Public Libraries (58), Community Libraries (22), Specialized Libraries (24), and
Academic Libraries (14). The Report on Proposals reflects that, out of the 118
proposals, a total of 79 of them were approved; Public Libraries (42), Community
Libraries (11), Specialized Libraries (21), and Academic Libraries (4).



The reasons for not approving some proposals are the following:

1) The results of the evaluation did not reach the required minimum score.
2) The proposal was incomplete.

3) The proponent did not facilitate the requested additional information.

4) The number of qualified proponents exceeded the total of the allocated LSTA
funds (funds were depleted).

The Report on Proposals shows that a total of 29 proposals have been received, from
2016-2017. However, these proposals are in the process of being evaluated, for
which reason there are none approved proposals to date.

[For detailed information, please refer to the ANNEXES.]

KEY FINDINGS ARE THE FOLLOWING:

1.The four goals of the Five-Year Plan were duly addressed. Nonetheless, the
attention given to the incorporation of new information and communication
technologies to the curriculum was lacking.

2.There is evidence that the LSTA funds are fundamental for the participant libraries
to achieve their goals and objectives. Without these funds, participant libraries would
not be able to achieve their mission, goals and objectives.

3.There is a concern between librarians regards to the criteria considered to select
the libraries that participated in the island-wide projects. They claim that the Director
of the LISP give them greater participation. They pointed out that in the previous
period (2008-2012) a working committee was established which collaborated with the
Director in the selection of information resources and in the criteria for identifying
island-wide projects.

4.Further progress should be made in integrating technologies into the school
curriculum. This seems not to have been possible because of the lack of funds
allocated.

5.Furthermore, more attention should have been paid to the provision, support,
improvement and enhancement of library programs and services that cater to a
population that come from a diverse range of geographic, cultural and socioeconomic
sectors (Goal 3).



6.A marked difference can be found in the attention payed to school libraries, in
comparison to public, community and municipal libraries. The tendency shows that
the LSTA funds are preferably used in school libraries.

7.The acquisition of many printed resources in the 2013-2017 period does not align
with the four goals specified in the Five-Year Plan.

8.During the last two years, school libraries receive printed, digital resources and
equipment based on a Needs Assessment. In this way, the LISP meets the resource
needs. In view of the fact that the Puerto Rico Department of Education does not
have the financial resources for these purposes, the reality is that school libraries rely
almost exclusively on LSTA funds. The data collected through the studied
documentation, surveys, interviews and visits to libraries reflect that the strategies
that school libraries have had to meet their mission and goals have been achieved
through LSTA funds.

9.There is no evidence that a committee or any sort of team group has been
established to determine which printed and digital resources were selected in the
2013-2017 period. The existence of such a committee would be desired in order to
select and acquire these resources.

10.Librarians perceive that there is inequality and arbitrariness in the assignment of
resources in the island-wide projects.

11.Some librarians stated that the appropriate protocol concerning the assignment of
resources was not followed in the island-wide projects.

12.The librarians stated that most of the projects should stem directly from the
libraries, because they have firsthand knowledge of their real needs and of the
relevant information resources.

13.The librarians expressed that, even though the Mandarin System of
Automatization is good, it is not used optimally because many librarians lack time to
catalogue and lack knowledge on how to use this system.

14.Many librarians expressed that the school directors assign them too many
administrative tasks, which impedes them to catalogue and to pay effective attention
to the goals of the Five-Year Plan.

15. To address the previously stated effects, the librarians recommend that a regional
or central catalogue system is used, or, to identify a group of librarians designated to
catalogue in all libraries that receive LSTA funds.



16. Since December 2015 LISP does not have a director. This is detriment to the best
interests of the information services of the Island.

17.Various librarians demand more supervision from the directors of the schools and
the Director of the Program of Library and Information Services, to ensure that the
goals of the Five-Year Plan are met.

KEY RECOMENDATIONS

According to the key findings discussed above, the LISP has come to the following
conclusions concerning the future of LSTA funds in Puerto Rico:

The SABER Project has been successful, thanks to LSTA funding. Due to the
advances made, it will no longer be an LSTA statewide funded project in the
next Five Year Plan. Interested public, community or any type of library can
join the initiative by submission of individual sub-grant requests. This Project
will be substituted with one whose main objective will be towards the
development of virtual libraries services in accordance with Goal 1.

Even though libraries have improved their library services, collections,
technological infrastructure, resources and programs, technology evolves so
fast that it is mandatory for them to provide constant updating and expansion
of resources to support information needs of all sorts. LSTA funds will be
needed to continue giving the backup libraries need to continue expanding the
multiple options they have to flourish in the twenty first century.

Even though school libraries have had great impact on student's academic
improvement, there is still a lot to be done. The vast majority of public school
students still need to make more progress in their academic performance.
School Libraries, in coordination with classroom teachers, are working hard in
this aspect. Emphasis on information skills using all types of materials and
formats is key to the progress students have made. The mastery of information
skills does have a correlation with student’s academic learning process and
their performance in standardized tests. Sixty-six percent (66%) of Puerto
Rico’s public school students have the disadvantage that they belong to
families who are under poverty level and live in economically disadvantaged
areas (more than 50% of the population is below poverty level). Some
research studies demonstrate that there is a correlation between poverty and
poor school progress. Definitely, the next Five Year Plan will continue to
include the encouragement of strong school libraries through adequate
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materials, resources and advanced technology, so that students have the
opportunity to use information technology in their learning process. Emphasis
will also be given to the professional development of school librarians and the
acquisition of actualized resources and databases.

Library personnel has been assisted with continued education workshops that
have prepared and helped them offer better and differentiated library services
for the benefit of their users. Continued education is key to maintain library
staff up to date (particularly the Public Library staff) in order to offer better
services. Definitely this strategy will be continued in our next Five Year Plan.

Little has been done to increase and encourage general awareness of the
general public towards statewide library services. Our goal is to plan
promotional activities and develop a coordinated marketing plan to achieve
broad awareness of the increased statewide services available via the web,
among other methods.

Individual libraries, such as public, community, specialized and school libraries
also have the need to increase and encourage general awareness of the
public towards the importance of the services they offer. Itis very important for
libraries to “sell” or promote their program by means of success stories. They
should demonstrate to interested members of the community, including
stakeholders, the work librarians do and the impact they have on users every
day. The objective is to catch the attention of the general audience and their
support. A coordinated marketing plan is necessary to achieve this goal.

Develop a regional or central catalogue system or to identify a group of
librarians designated to catalogue in all libraries that receive LSTA funds.

It is very necessary to designate a Director of the LISP.

Is absolutely necessary the subscription and/or acquisition of data bases and
other digital materials. This is the best and most economical way for libraries to
have access to up-to-date information resources. Undoubtedly, this contributes
to reaching the four Goals
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EVALUATION REPORT

Background of the Study

The following Evaluation Report covers the progress the SLAA has made in meeting
the targets set forth in the approved 2013-2017 Five Year Plan. It is organized
according to the Goals presented in the Five Year Plan and the corresponding IMLS
Priorities.

The intended users of the Evaluation Report are library personnel at all levels, staff,
SLAA’s administrative personnel, stakeholders, policy makers and funding agency’s
personnel.

The intended uses of the Evaluation Report are:

Confirm that the goals were met versus the identification of the difficulties
encountered towards the achievement of the set goals.

Help focus on program goals.
To demonstrate that funds were well spent.
Encourage improvement of library services in all types of libraries.

Improvement of library personnel’s vision of themselves and the importance of
continuing education for delivering excellent library services.

To make the target population aware of the importance of the library program.

Communication and dissemination of information for informed decision
making.

Awareness of the needs of libraries and how they can contribute to support a
needed change.

Encouragement of continued collaboration with libraries.

Provide information that can be used in response to public inquiries about the
program.

Consideration of the public interest and common welfare of society as a whole.
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At the beginning of the evaluation process, one of the meetings with librarians and
other personnel interviewed was dedicated to the clarification of the scope of results
likely to be obtained, tasks to be undertaken and uses of data obtained.

The specific evaluation questions or issues addressed are related to the extent that
libraries have improved services for all citizens. The LISP has been working towards
the accomplishment of the following four (4) general goals presented in the Five Year
Plan:

*» To increase the public’s use of information technology by increasing electronic
capabilities of libraries, promoting technology in libraries and training librarians
and the public to effectively use technology.

»= Improve the academic performance of Puerto Rico’s public school students by
encouraging the development of strong school libraries, through adequate
materials, technology resources and the development of cultural, educational
and motivational reading activities.

* Promotion and enhancement of targeted library services to people of diverse
geographic, cultural, socioeconomic backgrounds, including senior citizens,
persons with disabilities and to individuals with limited functional literacy or
information skills.

= Improve quality of services performed by librarians who lack academic
requirements by providing these personnel with opportunities, not only to
prepare themselves for their job, but that they can, on their own, continue
studying towards a master’s degree in library science and thus having more
professionals that meet the necessary requirements to provide excellent library
services.

Emphasis was given to the increase in the use of technology, provision of updated
collections in all types of formats, continued education opportunities for library
personnel, improvement of the academic performance of public school students, and
promotion of targeted library and information services to underserved urban and rural
communities, including individuals with disabilities and senior citizens. These
objectives are in harmony with the following LSTA priorities that were referenced in
the SLAA’s Five Year Plan:

= Providing electronic and other linkages among and between all types of
libraries.
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= Targeting library and information services to persons having difficulty using a
library and to underserved urban and rural communities, including children
(from birth through age 17) from families with incomes below the poverty line
and assisting libraries in accessing information through electronic networks.

= Targeting library services to individuals of diverse geographic, cultural and
socioeconomic backgrounds, to individuals with disabilities, and to individuals
with limited functional literacy or information skills.

= Expanding services for learning, access to information and educational
resources in a variety of formats, in all types of libraries, for individual of all
ages and assisting libraries in accessing information through networks.

Some values and principles guiding the evaluation process are concerned with the
respect to the dignity, security and self worth of respondents to the questionnaires
and surveys, and likewise, to program participants and the evaluation stakeholders
During all the evaluation process was very clear to display honesty and integrity in
their behavior, and attempt to ensure the honesty and integrity.

METHODOLOGY EMPLOYED

The tools used to gather the necessary data were surveys, questionnaires, LISP
documentation, annual achievement and financial reports, site visits reports and
interviews. Stakeholders and focus groups were an integral part of the process,
included in the compilation of data presented.

The LISP employed an Independent Evaluator and focus groups for the evaluation
process, took in consideration the independent evaluation and objectivity, the
knowledge of the communities served, familiarity with the issues presented, such as
goals and objectives, and others. The methodology selected in the conduction of the
evaluation process includes a combination of qualitative and quantitative evaluation
instruments. Among the methods and research initiatives used to produce the
evidence of the evaluation process were:

= Analysis and review of sub-grants approved with LSTA funds.
= Analysis and review of islandwide projects generated from the SLAA.
» Analysis and review of site visits to LSTA projects.

= Analysis of the Financial and Achievement Reports received from sub-
grantees.
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Analysis and review of the SPR self monitory reports and questionnaires.
LISP’s Annual Achievement Reports submitted to the SLAA.
Analysis and review of the PLS submitted.

Distribution of an evaluation instrument (questionnaire) for librarians to fill
out and submit, related with the fulfilment of the goals and objectives
included in the Five Year Plan.

Focus Groups Surveys

The Independent Evaluator prepared a survey for library Independent for
library staff, taking into consideration the goals and objectives included in
the Five Year Plan. She focused on how the key objectives were met and
the impact on library services. Each library conducted randomly the user
survey. The library staff survey was mandatory for all librarians.

Interviews with librarians and other library staff on site, email and by phone
(One to two librarians from each educational region). These interviews
clarified details about the fulfilment of the goals and objectives presented
in the Five Year Plan, State Plan and the administration of the LSTA
program.

Staff, focus groups and stakeholders meetings

Compilation of data

Librarians answered the questionnaires and surveys and submitted them
by email. Various weeks were dedicated to the analysis of other documents
that contained valuable data, such as, Lists of Sub Grantee Proposals
Presented (by year); Annual Achievement Reports (by year); Findings of
Site Visits made; summary of questionnaires and surveys administered,;
summary of telephone interviews made and other tools that would give a
wider picture of the program and clarification of the real impact on library
services.

Summary of findings
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The methodology and research tools used in the evaluation process had its logical
strengths and weaknesses. Among the strengths were excellent professional rapport
between all the persons interviewed and clear objectives concerning the evaluation
process; high level of responsibility of the participants to accomplish the mission and
individual roles inside the evaluation process, including meeting timelines; availability
of the questionnaires and surveys designed for all librarians, clear guidelines and
instructions and the general positive disposition of everyone.

Some weaknesses or difficulties encountered in the evaluation process are basically
related to situations out of the control of the Independent Evaluator, like the situation
where many school buildings are in a reconstruction or remodeling process and
students and teachers are temporary relocated in another school, while their school is
being remodeled; many librarians are of new appointment and information needed to
complete the questionnaires is not available; many library positions are vacant due to
economical restraints in school and public libraries and as usual, not all participants
always submit questionnaires and surveys.

At the beginning of the evaluation process, one of the meetings was dedicated to the
clarification of the scope of results likely to be obtained, tasks to be undertaken and
uses of data obtained.

The Independent Evaluator spent approximately 50 hours analyzing documentation,
30 hours in site visits, 120 hours in evaluation meetings for different purposes inside
the process, including email and telephone communication. Approximately 45 hours
were spent in giving technical assistance, either by telephone or by email to librarians
concerning the questionnaires and surveys. Another 130 hours were spent compiling
the evaluation report.

EVALUATION FINDINGS

The following Evaluation Report covers the progress the SLAA has made in meeting
the targets set forth in the approved 2013-2017 Five Year Plan. It is organized
according to the Goals presented in the Five Year Plan and the corresponding IMLS
Priorities. The tools used to gather the necessary data were surveys, questionnaires,
annual achievement and financial reports, site visits reports and interviews.
Stakeholders were an integral part of the process, included the compilation of data
presented.
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GOAL 1: Provide virtual library services to residents of Puerto Rico, regardless
of age, location, social, economic or physical conditions so that libraries have
appropriate technology to offer access and deliver online library and
information services.

This goal is related to IMLS’s Priority: Providing digital and other linkages
among and between all types of libraries.

One of the targets set forth in the Plan is the development of automated library
services in school and public libraries, by means of the SABER Project. The
SABER Project has been the main project funded by the LSTA grant in the
past years. This project was designed as a network of electronic libraries to
share resources, but also as a tool for all administrative tasks and automated
services in the library. One of its main objectives is to create a unified on-line
public catalog to share information among participant libraries. In this way,
library collections are more accessible to users and librarians have the benefit
of the automation of library services, such as statistical data (circulation,
attendance, reports, inventory and others). This project uses the Mandarin M3
Library Automation System Program.

As of December,2013, one thousand, eighty six (1,086) school libraries have
joined the project. This represents 95% of all school libraries that have
achieved the automation of library services. Likewise, thirty (30) public
libraries and twelve (12) community and other types of libraries have joined the
project, representing 48% of public libraries in general. The rest of the public
libraries possess other automated library services systems.

The fulfillment of this objective has had some impact on the quality of library
services offered. The use of an on-line public catalog makes access to
information easier for users. At the same time, students apply computer skills
to their search and develop other information skills as critical thinking and
analysis, whenever they have to search, select, use, apply and integrate the
information found in their search. The objective is that school and public
libraries are connected to an information network for the purpose of sharing
resources, among others.

The LISP has given special emphasis to training and retraining of librarians in

the M3 Library Automation System Program during the five years, but

especially in these last two years. Librarians have received continuous training

on the use of the automated system and its effective use in the library. The
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strategy of peer training has been effective too. Promotion and use of the M3
data base among participant libraries by means of orientations and workshops
was achieved.

Other significant achievement data that demonstrates the advances made in
the Project are:

= 80% of libraries have the automated system.

= 89% of librarians have received continuous training on the use of the
automated system and its effective use in the library.

The LISP has made significant effort towards the optimal development of the
Project during these years. A considerable amount of money has been
invested in the contract for the maintenance of the system, during these five
years.

Librarians interviewed have expressed their satisfaction with the development
of the project. Some of them are very motivated to continue developing the
project to its optimal fulfillment. It represents an important step in the
technological development of school and public libraries in Puerto Rico. It has
provided users with a powerful academic research tool as well as an
instrument for interlibrary cooperation, loans, statistics and sharing of
information

The goal has been met and surpassed, especially in school libraries. The
public, community and special libraries that are not participants of the project
and are interested in participating, are urged to do so by presenting LSTA
proposals for this purpose.

Due to the completion of the goal set for the SABER Project, thanks to LSTA
funding, the LISP will only continue to offer the maintenance and upgrading of
the automation system. However, the library staff interviewed said they did not
master the use of this system. In addition, they expressed that the multiple
activities that they must do does not leave them time to catalog.

GOAL 2: Improve the academic performance of Puerto Rico’s public
school students by encouraging the development of strong school
libraries, through adequate educational resources, in all types of formats
and the development of cultural, educational and motivational reading
activities
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This goal is related to IMLS’s Priority: Targeting library and information services to
persons having difficulty using a library and to underserved urban and rural
communities, including children (from birth through age 17) from families with
incomes below the poverty line and assisting libraries in accessing information
through electronic networks.

It is also related to IMLS’s Priority: Expanding services for learning, access to
information and educational resources in a variety of formats, in all types of
libraries, for individual of all ages and assisting libraries in accessing
information through networks.

Another target set forth in the Five Year Plan has to do with the support school
libraries give to students’ academic performance. The school libraries provide
a link between students and the unlimited learning opportunities available
throughout the learning community. In order to achieve this, schools need to
encourage strong library programs. School librarians’ collaboration with
teachers and other school resources is vital in order to achieve authentic
student learning. It's a fact that schools can enrich and strengthen student
learning through excellent school libraries. Numerous research studies have
shown a high correlation between exemplary school library programs led by a
certified school librarian and student achievement on state standardized tests
(American Library Association Council, 1998). School librarians collaborate
with teachers for optimal instructional design to improve student achievement.
The professional development of school librarians is generally focused on
raising student achievement, besides the emphasis on the specialized
professional skills needed to offer excellent library services. Every day hard
working teacher-librarians help students develop the information skills they
need to become successful learners, agile problem solvers, and creative
thinkers, preparing them, not only to enter the workforce in the future, but also
to think and act as informed, responsible citizens.

The commitment of the librarians interviewed is evident respect to the
academic performance of the students and the motivation of reading.

Among the most outstanding findings are:

Two-hundred and seventy-eight (278) school libraries participate in the CEMI —
SXXI Project (Competencies and Strategies for Managing Information in the
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215t Century). This Project works with the level of mastery students have of
information skills. The mastery of information skills has a direct correlation
with students’ learning and the achievement in standardized tests. This
Project is based on the scientifically proven Big 6 Skills Strategy and Project
Based Learning (PBL). A technological tool for the assessment of the
information skills is used. The teacher-librarian can identify areas where
students need help, and designs educational strategies to target the
deficiencies and thus improve achievement in curricular subjects and
standardized tests. The Project also integrates high technology to the learning
process, as well as the professional development of teachers, including school
librarians. This project is a statewide funded project of the SLAA, partially
funded with LSTA funds, impacting 150 school libraries.

By planning with teachers, the teacher-librarian can assist in expanding
assignments and creating a learning environment that allows learning to
become possible. They also provide additional stimulus to encourage students
to improve their performance. The LSTA grant provokes a change in school
librarians’ attitude to demonstrate leadership towards the attainment of a better
learning environment with teachers and students.

During these last three years, public school students have had an increase
between 5% and 6% in their average performance in Puerto Rico’s
Standardized Tests (Pruebas Puertorriqueifias de Aprovechamiento
Académico), in Spanish, English and Math, compared to previous years. If we
analyze the results, there is a tendency for students to lower their achievement
as they pass from grade to grade. In grades 71" To 11, the results are much
lower from elementary school, especially in Math. This detail is very important
for teachers and school librarians and demonstrates the need to give special
emphasis to the design of educational strategies to target upper grade
students with information skills and enrichment in all subjects, so that they too,
can improve their academic performance.

School librarians also make efforts to help parents get involved in their
children’s learning process by participation in reading projects, workshops on
computer use and information technology, workshops on study habits and
skills and involvement in all types of projects integrated to the curriculum.
During these five years one of the state-wide projects was particularly directed
to the promotion of reading.

Among other significant achievements that can be mentioned are:
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Eight-hundred and thirty (830) school libraries have developed projects and
reading motivation activities, including creative writing, impacting 450,000
students during these five years. This represents 80% of school libraries that
develop some type of reading motivation activities in their schools. The
Standards for Excellence in the Effective Use of Information Skills and DE
Circular Letter No. 4, 2011-2012, Standards and Guidance of the Library and
Information Services Program for School Libraries establishes a mandatory
reading project for every school library, twice a year. It also promotes curricular
integration activities at all levels. Specialized workshops and training is
provided to teacher-librarians in order to help students master information
skills according to curriculum needs and interests of students.

Other reading projects worth mentioning are: Reading Marathons, Speech
and Oratory Skills Projects; School Newspapers; “Bridge Between the School
Library and Home”; The Library Visits the Classroom; Teddy Bear Sleeps
Over; Book Talks; Book Clubs and many others.

Seventy-five (75%) of school libraries offer library service at lunch time. This
gives students the opportunity to visit the library in their own initiative, with
flexible access according to their needs.

During these four years, school libraries have acquired information resources
in a variety of formats. Technology and electronic resources have taken a
prominent place as an integral component of the school library. Strengthening
of the technology infrastructure, including new workstations, software,
computers and other resources was essential in support of learning and
discovery for students at all levels.

Few libraries have subscriptions to data base services, but the LISP
encourages its use by the acquisition of data bases with statewide initiatives
and acquisitions. Some libraries develop projects to acquire databases through
LSTA sub-grants.

School libraries have increased and updated their library collection in different
formats according to needs. Ninety (90%) of school libraries expressed that
providing better resources has led to increased attendance and circulation in
their libraries.

More than ninety percent (90%) of schools have certified school librarians.
Eighty-five (85%) of librarians have taken continued education workshops
offered by the LISP.
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There has been an increase in attendance to school libraries, as a result of the
increase and update of the library collection, especially in the electronic
collection and technological equipment.

Puerto Rico’s public school libraries have experienced a gradual positive
change during these five years, especially in terms of technology. LSTA grant
funding has allowed school libraries to purchase collections in all types of
formats to match the curriculum and make independent learning possible. It
also has made possible the access to electronic equipment and materials that
have really made a difference for our public school students, teachers, staff
and the rest of the learning community. New or renovated library collections
make the school library an exciting, inviting place to learn, think and enjoy
reading. It invites students to discover new ideas and information to make
their learning meaningful.

There are still outdated school libraries that are in desperate need of all kinds
of revitalization, but the LISP is encouraging them to present LSTA proposals
on their own and also summoning them to participate in centralized or island
wide initiatives.

In general, school libraries need to promote and communicate its
achievements, goals, functions and their overall impact in the learning
community. The community should be aware of its value and support its role.
Many of them only inform and communicate within the school, but they should
communicate the value of the library program to a broader audience. In the
next Five Year Plan, this need will be addressed as a goal or objective, due to
its importance, and will include all types of libraries.

Even though libraries have improved their library services, collections,
technological infrastructure, resources and programs, the majority of them still
need to be backed up concerning this. LSTA funds will still be needed to
continue giving these libraries the support they need.

Definitely, the next Five Year Plan will include the encouragement of strong
school libraries through adequate and updated equipment and databases that
satisfy the information needs of the learning community.
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GOAL 3: Provide, support, improve and expand library programs and
services to the people of Puerto Rico that belong to diverse geographic,
cultural, socioeconomic backgrounds, including senior citizens, persons
with disabilities and to individuals with limited literacy and information
skills.

This goal is related to IMLS’s priority: Targeting library services to individuals
of diverse geographic, cultural and socioeconomic backgrounds, to individuals
with disabilities, and to individuals with limited functional literacy or information
skills.

It is also related to IMLS’s priority: Expanding services for learning, access to
information and educational resources in a variety of formats, in all types of
libraries, for individual of all ages and assisting libraries in accessing
information through networks.

Activities undertaken through the SLAA’s Plan have achieved positive results
towards the targeted Goal and IMLS’s priorities.

Public libraries play a vital role as community access for information services
of all kinds. The majority of users do not have access to reference and
recreational materials, computers and Internet use at home, work and even in
some schools. Today libraries are key to connect the public with computers,
the Internet and Internet enabled services.

The following findings are significant considering that Puerto Rico is still behind
in the optimal provision of public library services, compared to other states:

=  70% of public libraries offer free public Internet access.

= 60% of public libraries report that they are the only free provider of
Internet access in their community.

= 45% of public libraries offer WI-FI access.

= 55% of public libraries reported increased usage of computers over the
previous years.

= 60% of library computer users receive assistance in using the computer
or Internet.
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= 50% of all visitors to public libraries use the Internet access. It is one of
the most used public library service.

All type of information is available on-line, including job information and
applications, government and social service programs, personal, free
recreational materials and educational offerings at all levels. Therefore
libraries must provide free Internet services to their users. There is an
increase in the amount of people who require Internet access and
assistance, including senior citizens. Low income persons are the
majority of Internet users in public libraries. Most of them do not have
computers or Internet access at home or at work.

= 60% of public libraries have renovated their collection by acquisition of
electronic resources and equipment.

= 10% of public libraries have made special bibliographic and electronic
resource purchases for disabled users. Four LSTA sub-awards have
been approved for the benefit of these special users, for whom adapted
equipment and materials have been bought.

= 53% of public libraries have developed projects on computer literacy
and other activities for adult users, including activities for senior citizens.

= 43% of public librarians have participated in at least two training
workshops per year.

= 45% of public librarians maintain a dynamic program to attract users to
libraries and to promote the use of all type of resources available.
Forty-five (44%) of librarians have a web page for promotion of services
and only 28% has web blogs. Forty-five (44%) of libraries publicize by
means of brochures, while 47% use printed and electronic bulletin
boards.

= One-hundred thirty (130) special projects have been developed with
underserved rural communities like workshops and motivational reading
activities.

= Only 26 public libraries informed they offered after school activities for
students of nearby schools.

Some libraries develop effective strategies to promote services and activities,
such as creation of web pages, web blogs, brochures and flyers, among
others.
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Some libraries publicize and communicate their achievements, activities,
special programs and overall impact in the community, more should definitely
needs to be done. Public libraries tend to announce special events and
programs only. They lack to demonstrate the real and every day social
impact they have in the community. Librarians are in need of mastering
strategies and innovative ways to publicize and let the community know their
worth. This need should be presented in the next Five Year Plan.

In conclusion, public libraries need technical assistance, continuing
education, guidance and support in order to continue providing opportunities
for lifelong learning, public access to information and ideas and prepare
people to be active participants of their communities. It is very necessary to
offer workshops about the function of Public Libraries as tools for minimize
the digital divide and the inequality in the access to information.

Goal 4. The residents of Puerto Rico will have improved access to
library and information services, provided by qualified library personnel
with knowledge, skills, abilities and attitudes necessary to provide
excellent library and information services.

This Goal is related to IMLS’s priority: Expanding services for learning, access
to information and educational resources in a variety of formats, in all types of
libraries, for individual of all ages and assisting libraries in accessing
information through networks.

Activities undertaken through the SLAA’s Plan have achieved positive results
towards the targeted Goal.

Each year, more and more librarians and other library staff are motivated to
participate in professional development activities that will, with no doubt,
improve the delivery of library services. The LISP is continually requested
about continuing education offerings. On the other hand, librarians should
take the lead and must take responsibility for their profession.

Every year, in the LISP’s Annual Plan, there is an objective targeted towards
professional development activities of librarians and library staff. Different
strategies are used to comply with this objective and reach the majority of the
library personnel. Among the strategies are group meetings organized by
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educational regions or districts for school librarians. Public librarians and other
library staff meet by regions and separate from school librarians.

According to 2011 National Assessment of Educational Progress (NAEP),
having a teacher with an advanced degree (referring to a master’s degree) is
associated with higher student achievement. The National Education
Association (NEA) believes that advanced degrees professionalize teaching
and should be recognized for advancing practitioners’ skills and knowledge,
and thus improving student learning. With no doubt, the same should be with
school and public libraries.

The Survey conducted revealed that the 78% of the library staff have Master
Degree in Librarianship or Information Sciences.

Peer teaching is a strategy that is also used to disseminate or divulge new and
updated information concerning the profession and this is acquired by
attendance to professional organization’s conferences, like ALA’'s Annual
Convention, PLA’'s Annual Conferences and local librarians’ association
conferences, such as Puerto Rico School Library Association (ABESPRI) and
Puerto Rico Society of Librarians (SBPR), among others. Attendees to these
conferences pass the information to their peers in district or area meetings.
These meetings are previously planned and organized according to subjects.

26



ADDENDUM

Question A-1.

To what extent did your Five-Year Plan activities make progress towards each goal?
Where progress was not achieved as anticipated, discuss what factors (e.g., staffing,
budget, over-ambitious goals, partners) contributed?

Five-Year State Plan 2013-2017 Goals: GOALS

GOAL 1: Provide virtual library services to residents of Puerto Rico, regardless of
age, location, social, economic or physical conditions so that libraries have
appropriate technology to offer access and deliver online library and information
services.

v' ACHIEVED

GOAL 2: Improve the academic performance of Puerto Rico’s public school students
by encouraging the development of strong school libraries, through adequate
educational resources, in all types of formats and the development of cultural,
educational and motivational reading activities.

v' ACHIEVED

GOAL 3: Provide, support, improve and expand library programs and services to the
people of Puerto Rico that belong to diverse geographic, cultural, socioeconomic
backgrounds, including senior citizens, persons with disabilities and to individuals
with limited literacy and information skills.

v' ACHIEVED

Goal 4: The residents of Puerto Rico will have improved access to library and
information services, provided by qualified library personnel with knowledge, skills,
abilities and attitudes necessary to provide excellent library and information services.

v' ACHIEVED
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Question A-3.

Did any of the following groups represent a substantial focus for your Five-
Year Plan activities? (Yes/No)

Library workforce (current and future) [Yes] 20%

Individuals living below the poverty line [Yes] 10%

Individuals that are unemployed/underemployed [NO]

Ethnic or minority populations [NO]

Immigrants/refugees [No]

Individuals with disabilities [Yes] 10%

Individuals with limited functional literacy or information skills [Yes] 10%
Families [No]

Children (aged 0-5) [Yes] 10%

School-aged youth (aged 6-17) [Yes] 40%

For the purposes of this question, a substantial focus would represent at least
ten percent of the total amount of resources committed by the overall plan
across multiple years.

For those who answer Yes to any of the above groups, please discuss to what
extent each group was reached.

[Please, refer to the section Evaluation Findings.]
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ANNEXES



ANNEX 1: List of Acronyms

LIST OF ACRONYMS

ABESPRI Asociacion de Bibliotecarios Escolares de Puerto Rico
(Puerto Rico School Library Association )

ALA American Library Association

DE Department of Education

IMLS Institute of Museum and Library Services

LISP Library and Information Services Program

LSTA Library Services and Technology Act

NAEP National Assessment of Educational Progress

NEA National Education Association

SABER Sistema Automatizado de Bibliotecas Electronicas en Red

(Automated System of Electronic Libraries Network)

SBPR Sociedad de Bibliotecarios de Puerto Rico
(Puerto Rico Library Society)

SLAA State Library Administrative Agency
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ANNEX 2: Librarians and Other Personnel Interviewed

LIBRARIANS AND OTHER PERSONNEL INTERVIEWED

Abimael Falcon
Aida Baez
Elsa Abreu

Héctor Reillo
lleana Flacén
Jackeline Martind
Karen Centero
Luis Daniel Pizarro
Luz M. Maldonado
Maria A. Colén
Mary Jean Haver
Rosa Matos

Wanda Cortés

School Librarian
Special Librarian

School Librarian
School Librarian
School Librarian
School Librarian
School Librarian
Public Librarian
LSTA Coordinator
Calaloguin Librarian
Librarian

Librarian

Academic Librarian

El Senorial School

Ponce Art Museum

Luis Mufiiz Souffront School
Diego Torres Vargas School
Juan José Osuna School
S.U. Nicolas Rodriguez

Trina Padilla Sanz School

Loiza Public Library

LISP

Comerio Public Library

LISP

Gurabo Public Library

UPR, Ponce Campus

San Juan
Ponce

San Juan

San Juan

San Juan
Bayamoén

San Juan

Loiza

DE Central Office
Comerio

DE Central Office
Gurabo

Ponce
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ANNEX 3: Names and Titles of the SLAA’s Stakeholders

INSTITUTE of .
MuseumaLibrary

SERVICES

Names and Titles of SLAA’s Stakeholders

Nombre Puesto Biblioteca / Escuela Municipio
1 Evelyn Albelo Roure Directora Biblioteca Publica de Ciales Ciales
Maria Isabel Blanco Hidalgo
2 Karen Centeno Maestra Esc. Trina Padilla de Sanz San Juan
Bibliotecaria
3 Ron Chevako Director Jane Stern Dorado Dorado
Community Library
4 Alvin S. Conde Torres Maestro Instituto Tecnoldgico de Manati
Bibliotecario Puerto Rico, Recinto de
Manati
5 Wanda Cortés Bibliotecaria UPR — Recinto de Ponce Ponce
Académica
6 Daisy de Jesus Espada Maestra Esc. José M. Espada Zayas Coamo
Bibliotecaria
7 Josefa L. Diez Alvarez Maestra Esc. Rio Cafias Abajo Mayaglez
Bibliotecaria
8 Abimael Falcon Director Escolar  Esc. El Seorial San Juan
9 lleana Falcon Maestra Esc. Dr. Juan José Osuna San Juan
Bibliotecaria
10 Rosa Fontan Bibliotecaria Universidad del Este Recinto Barceloneta
Académica de Barceloneta
11  Gladys Gallardo Directora Biblioteca Municipal De Bayamon
Bayamon
12  Carmen Garcia Coordinadora Biblioteca Publica Municipal Arecibo
de Arecibo Nicolas Nabal
Barreto
13  Elias Gonzéalez Maestro Esc. José Vizcarrondo Utuado
Rodriguez Bibliotecario Afeses
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14  Julio Gonzélez Maestro Esc. Eugenio Le Compte Ponce
Sanchez Bibliotecario Benitez
15 Mary J. Haver Bibliotecaria Programa de Servicios San Juan
Bermudez Bibliotecarios
16  Oscar Hernandez Maestro Esc. Dr. Augustin Stahl Bayamoén
Bibliotecario
17  Dra. Eveln J. Directora Sistema Educativo Municipal,  San Juan
Lafontaine Municipio de San Juan
18 Elsal. Lebrén Maestra Esc. Dr. Rafael Lopez Sicardé  San Juan
Bibliotecaria (Elemental Nueva)
19 Reinaldo Martinez Director Biblioteca Publica de Cabo Cabo Rojo
Montafiez Rojo
20 Rosa Matos Bibliotecaria Biblioteca Publica de Gurabo Gurabo
José Emilio Gonzalez
21 Walesca E. Méndez Maestra Esc. Virginia Vazquez Cayey
Pagan Bibliotecaria Mendoza
22  William J. Menéndez Coordinador de  Depto. De Correccién y San Juan
Servicios Rehabilitacién
Bibliotecarios
23  Winda Morel Maestra Esc. Loaiza Cordero Ponce
Bibliotecaria
24  Nayda R. Nieves Reyes Bibliotecaria Biblioteca Publica de Comerio  Comerio
Centro Cibernético Laura
Arroyo Torres
25  Shirley D. Ojeda Maestra Esc. Héctor M. Ruiz Martinez ~ Barceloneta
Romén Bibliotecaria
26  José E. Ortiz Archivero Fundacién Sila. M Calderén San Juan
27  Azlyn Pérez Soto Directora Oficina de Sistemas Carolina
Bibliotecarios
28  Michelle Pimentel Maestra Esc. Especializada Montessori  Canévanas
Bibliotecaria Juana Rodriguez Mundo
29  Luis Daniel Pizarro Bibliotecario Biblioteca Publica de Léiza Loiza
30 Rosa Prieto Bibliotecario Biblioteca Publica de Ceiba Ceiba
31  Aurora Principe Maestra Esc. Dr. Clemente Fernandez  Carolina
Bibliotecaria
32  Héctor Reillo Maestro Esc. Diego Torres Bayamon
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Bibliotecario

33 Normal. Rivera Colén Maestra Esc. Dr. José G. Padilla Vega Baja
Bibliotecaria
34  Francisgina Roman Maestra Esc. Luisa M. Valderrama Dorado
Bibliotecaria
35 Roberto Rodriguez Maestro Esc. Silvia Torres Torres (SU  Villalba
Rodriguez Bibliotecario Hatillo)
36 AnaZ. Rosa Padilla Directora Bibliotecas Municipales de Hatillo
Programas Hatillo
Federales
37  Luis G. Sanchez Eliza Maestro Esc. Pedro Rivera Molina Juncos
Bibliotecario
38 Brenda Liz Santos Directora CREARTE, Inc. Yabucoa
Hernandez Ejecutiva
39  Mario Vazquez Asencio  Maestro Esc. Libre de Musica San Juan
Bibliotecario
40  Jenny Vazquez Maestra Esc. Isabel Flores Juncos
Martinez Bibliotecaria
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ANNEX 4:
People who completed the questionnaire

on the use of the LSTA based on four goals

Nombre Escuela/ Biblioteca

1 Adianés Figueroa Rivera Biblioteca Madre Canals

2 Aileen A. Rivera Rivera Escuela Genaro Bou

3 Alicia Ortiz Martinez Escuela Jesus Sanabria Cruz

4 Amarilis Ortiz Morales Escuela Juan Zamora

5 Anne Chevako James Stern Dorado Community Library

6 Arleen Concepcidon Roman Escuela Luis Mufios Rivera (Isabela)

7 Arlene Garcia Escuela Pedro Fernandez (Naranjito))

8 Azlyn Pérez Soto Centro Diamantinos (Bib. Publica Carolina)
9 Azlyn Pérez Soto Red Gigante Barrazas (Bib. Publica Carolina)
10  Anne Chevako James Stern Dorado Community Library
11  Brendal. Pérez Escuela Ramén Saavedra

12 Carmen Garcia Biblioteca Nicolds Nabal Barreto

13 Carmen M. Rivera Escuela Juan Quirindongo Morell

14 Daniel Mmedina Torres Dewey University (Manati)

15 Dinade Pablos The School of San Juan

16  Doris J. Santiago Escuela Superior Vocacional

17  Elba E. Ortiz Rodriguez Escuela Salvador Fuentes Valentin

18  Elenal. Rivera Marucci Escuela Maria E. Bas de Vazquez

19  Elsa Abreu Rodriguez Escuela Luis Mufiiz Souffront
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20

Elsita Gonzalez Vazquez

Escuela Monserrate Leén de Irizarry

21 Enid Correa Cardona Escuela Roman Coldn Correa

22 Evelyn Rivera Santiago Escuela Matias Rivera

23 Fracis M. Rivera S.U. Aristides Maisonabe

24 German Robles Martinez Escuela Especializada Libre de Musica de Arecibo
25  Gisela Vélez Coldn Escuela Rabanal (Aibonito)

26 Glorimar Frontera Roman Escuela Daniel Vélez Soto

27  lleana Falcon Laguna Escuela Juan José Osuna

28  Ilia B. Rosario Rivera Escuela Carmen D. Coldn

30  llian E. Ortiz Pedrogo Escuela Hilda R. Mateo (Coamo)

31 Iris I. Ortiz Montalvo Escuela S.U. Francisco Vazquez Pueyo
32 Iris Rosado Escuela S.U. Matrulla

33 Ivette Gonzélez Zayas S.U. Pasto en Aibonito

34 Jackeline Martiné S.U. Nicolas Rodriguez

35  Jenifer Moreno Escuela José Pagan de Jesus

36  Jenny Vazquez Martinez Escuela Isabel Flores Hernandez

37  Jesilian Marrero Negron Escuela S.U. El Pino

38  Johanie Hernandez Cortés Escuela Antonio S. Pedreira

39  Jorge Gomez Serrano Escuela Generoso Morales Mufioz
40  Josefa L. Diez Alvarez Escuela S.U. Rio Cafias Abajo

41  José E. Diaz Hernandez Escuela Carmen D. Ortiz Ortiz

42 Julia V. Cruz Rivera Escuela Jorge L. Marrero Padilla

43  Karen Cruz Cintrén Escuela S.U. Rogelio Rosado Crespo
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44

Keyla Negron Rivera

Escuela Stephen S. Huse (Barranquitas)

45 Laura Felicié Escuela Luis Llorens Torres

46  Leenelda Gutiérrez Rios Escuela José Gautier Benitez (Mayagtiez)
47  Leonor Hernandez Rosado Escuela Troqueleria y Herramientas

48  Leslie Flores/ Janet Diaz Escuela del Deporte y de MCT

49  Linda. L. Rosario Torres Escuela Barrio Quebradillas (Barranquitas)
50  Lissette Rivera Escuela Alberto Meléndez Torres

51  Lissette Serrano Rodriguez Escuela A. Cruz de Santana

52 Lourdes M. Mufioz Escuela Padre Nazario

53  Luis D. Pizarro Osorio Biblioteca Publica Municipal de Loiza

54 Luz del Alba Soto Escuela Juan B. Huyke

95 Luz H. Torres Alvarado Escuela Carlos M. Alverio Pimentel

56  Lydia L. Rodriguez Ortiz Escuela Sinforosa Aponte

57  Manuel G. Arroyo Vega Escuela Primaria K-8 Luis Mufios Marin
58  Maribel Albarran Hernandez Biblioteca Municipal de Hatillo

59  Mario Vazquez Escuela Ernesto Ramos Antonini (Musica)
60  Marisol Giraud Mejias EDP University of Puerto Rico Llibrary

61  Marisol Solivan Mercado Escuela Luis Mufioz Marin (Aguas Buenas)
62  Maria Betancourt Escuela Nicandro Garcia

63  Maria M. Ortiz de Jesus Escuela Memecio R. Canales de Jayuya
64  Maria M. Rivera Torres Escuela Pablo Coldn Berdecia

65 Mayra Ramos Rodriguez Escuela Francisco Oller y Cesteros

66  Maria Mufioz Melendez Escuela Aurelio Quintero Laboy
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67

Mayra Ramos Rodriguez

Escuela Francisco Oller y Cesteros

68  Mayra Robles Escuela Manuel Gonzalez Patd (Ponce)
69  Milled A. Cancel Casiano Escuela Luis Muiios Rivera

70 Nubia E. Ulloa Villamil Escuela Jaime L. Drew

71  Odalis Ttorres Bburgos Escuela S.U. Bonifacio Alvarado

72 Omayra Garcia Ventura Escuela Benjamin Corchado

73 Regina Santiago Santiago Escuela Tallaboa Alta

74 Reinaldo Martinez Biblioteca Especializada Blanca E. Colberg Rodriguez
75  Ricardo Franco Coldn Biblioteca Publica de Candvanas

76  Rosangela Rodriguez Pedré Escuela Secundaria de la UPR

77  Rubén Correa Quiles Biblioteca José M.. Gallardo Municipal
78  Sandra Barbosa del Moral Escuela Manuel Mediavilla Negrén

79  Sandra Mateo Rodriguez Escuela Miguel Meléndez Mufioz

80  Santa M. Bosque Escuela Andrés Soto (Yabucoa)

81  Sara Alicea Rivera Escuela Rosendo Martinez Cintrén

82  Sheila Vera Colegio Universitario de San Juan

83  Jackeline Martin6 Escuela S.U. Nicolas Rodriguez (Corozal)
84  Sonia I. Pefia Hernandez Escuela Intermedia Urbana de Orocovis
85  Susana Quifiones Escuela Georgina Baquero

86  Sibil Garcia Mufioz Escuela Angel P. Milldn Rohena

87  Waleska E. Mendez Pagan Escuela Virginia Vazquez Mendoza

88  Wanda E. Gonzélez Alvarado Escuela Norma I. Torres Coldn

89  Winda L. Morell Rodriguez Escuela Loaiza Cordero del Rosario
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90

Yara L. Cruz Rivera

Biblioteca Comunitario Centro Sor Isolina Ferré

91  Yeibermin Lopez Diaz Escuela Pedro Bosch Salgas
92  Yolanda Torres Gonzélez Escuela S.U. Maximino A. Salas
93  Zenaida Rivera Nufiez Escuela Ana Roqué de Duprey

39




ANNEX 5:
BIBLIOGRAPHY

Departamento de Educacion (Puerto Rico). Estandares de Excelencia para el Uso
Efectivo de la Informacion. Programa de Servicios Bibliotecarios y de
Informacion. 2014.

[Department of Education (Puerto Rico). Excellence Standards for the Effective Use of Information.
Library and Information Services Program]

Departamento de Educacion (Puerto Rico). Guia para Integrar las Destrezas de
Informacion al Curriculo.  Programa de Servicios Bibliotecarios y de
Informacién. 2007.

[Department of Education (Puerto Rico). Guide for the Integration of Information Skills to the
Curriculum. Library and Information Services Program.]

Departamento de Educacion (Puerto Rico). Informe de Logros, 2013-2014.
Subsecretaria para Asuntos Académicos, Programa de Servicios
Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Achievement Report, 2013-2014, Office of Academic Affairs.]

Departamento de Educacion (Puerto Rico). Informe de Logros, 2014-2015
Subsecretaria para Asuntos Académicos, Programa de Servicios
Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Achievement Report, 2014-2015, Office of Academic Affairs.]

Departamento de Educacién (Puerto Rico). Informe de Logros, 2015-2016
Subsecretaria para Asuntos Académicos, Programa de Servicios
Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Achievement Report, 2015-2016, Office of Academic Affairs.]

Departamento de Educacion (Puerto Rico). Informe de Resultados de Propuestas
Sometidas por Bibliotecas Académicas, 2013-2014. Subsecretaria para
Asuntos Académicos. Programa de Servicios Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Results of Academic Library Proposals Submitted, 2013-
2014. Office of Academic Affairs, Library and Information Services Program]

40



Departamento de Educacion (Puerto Rico). Informe de Resultados de Propuestas
Sometidas por Bibliotecas Comunitarias, 2013-2014. Subsecretaria para
Asuntos Académicos. Programa de Servicios Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Results of Community Library Proposals Submitted, 2013-
2014. Office of Academic Affairs, Library and Information Services Program]

Departamento de Educacion (Puerto Rico). Informe de Resultados de Propuestas
Sometidas por Bibliotecas Especializadas, 2013-2014. Subsecretaria para
Asuntos Académicos. Programa de Servicios Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Results of Specialized Library Proposals Submitted, 2013-
2014. Office of Academic Affairs, Library and Information Services Program]

Departamento de Educacion (Puerto Rico) Informe de Resultados de Propuestas
Sometidas por Bibliotecas Publicas y Municipales, 2013-2014 Subsecretaria
para Asuntos Académicos, Programa de Servicios Bibliotecarios y de
Informacién.

[Department of Education (Puerto Rico). Results of Public and Municipal Library Proposals Submitted,
2013-2014. Office of Academic Affairs, Library and Information Services Program]

Departamento de Educacion (Puerto Rico). Informe de Resultados de Propuestas
Sometidas por Bibliotecas Académicas, 2014-2015 Subsecretaria para
Asuntos Académicos. Programa de Servicios Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Results of Academic Library Proposals Submitted, 2014-
2015. Office of Academic Affairs, Library and Information Services Program]

Departamento de Educaciéon (Puerto Rico). Informe de Resultados de Propuestas
Sometidas por Bibliotecas Comunitarias, 2014-2015. Subsecretaria para
Asuntos Académicos. Programa de Servicios Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Results of Community Library Proposals Submitted, 2014-
2015. Office of Academic Affairs, Library and Information Services Program]

Departamento de Educacion (Puerto Rico). Informe de Resultados de Propuestas
Sometidas por Bibliotecas Especializadas, 2014-2015. Subsecretaria para
Asuntos Académicos. Programa de Servicios Bibliotecarios y de Informacion.

[Department of Education (Puerto Rico). Results of Specialized Library Proposals Submitted, 2014-
2015. Office of Academic Affairs, Library and Information Services Program]
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Program]

Departamento de Educacion (Puerto Rico). Informe Estadistico de las Bibliotecas
Escolares, Resumen Isla de Informe 2014-2015. Subsecretaria para Asuntos
Académicos, Programa de Servicios Bibliotecarios y de Informacion.
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2014-2015. Office of Academic Affairs, Library and Information Services Program]
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Escolares, Resumen Isla de Informe 2015-2016. Subsecretaria para Asuntos
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ANNEX 6:

Cuestionario sobre proyectos solicitados mediante propuestas y
subvencionados por fondos LSTA

SUB SECRETARIA PARA ASUNTOS ACADEMICOS
PROGRAMA DE SERVICIOS BIBLIOTECARIOS Y DE INFORMACION

Cuestionario sobre proyectos solicitados mediante propuestas y subvencionados por
fondos LSTA a ser completado por Maestros Bibliotecarios, Bibliotecarios Publicos,
Bibliotecarios Académicos, Bibliotecarios Especializados, Municipios, Sociedades

Culturales y Entidades Comunitarias, entre otras

Introduccion:

Este cuestionario es parte de las estrategias para acopiar informacion para el Informe de
Evaluacién del Plan a Cinco Afos (2013-2017) de la Ley “Library Services and
Technology Act” (LSTA), que someterd el Programa de Servicios Bibliotecarios y de
Informacion del Departamento de Educacion de Puerto Rico, adscrito a la Sub-Secretaria de
Asuntos Académicos del Departamento de Educacion de Puerto Rico. Cada entidad o
funcionario que recibié fondos para recursos y equipos mediante la Ley LSTA viene
obligado a completar y someter este cuestionario al Programa de Servicios Bibliotecarios y
de Informacion del Departamento de Educacion de Puerto Rico en o antes del 24 de
febrero de 2017.

De usted tener alguna duda al respecto, favor de comunicarse con la Sra. Luz M. Maldonado
o con la Sra. Mary J. Haver a través de los numeros telefonicos: (787) 773-3570y (787) 773-
3573.

Identifigue su entidad o institucion: Nombre de la entidad o institucion

Biblioteca escolar
Biblioteca publica
Biblioteca universitaria
Biblioteca especializada
Municipio

Entidad comunitaria
Sociedad cultural

Ooooooao
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O Otro:

Nombre de la persona que completa el formulario:

Posicién o puesto que ocupa:

Titulo del Proyecto o Proyectos:

Indique la forma en que se enter6 de la oportunidad de solicitar fondos LSTA:

O Adiestramiento o taller auspiciado por el Departamento de Educacion
de Puerto Rico

Comunicado enviado por el Programa de Servicios Bibliotecarios y de
Informacion del Departamento de Educacion

Anuncio en periddico, revista o cartel

Pagina Web del Departamento de Educacion

Blog o alguna otra red social

Maestro Bibliotecario

Director de Escuela

Otro medio:

O

Oooooad

Nota: Este cuestionario se harealizado en armonia a las metas y prioridades de la Ley
LSTA. Favor de completar aguéllas areas del formulario que apliquen especificamente
a su proyecto o proyectos.

lra META'Y PRIORIDADES LSTA

Proveer servicios de biblioteca virtual a los residentes de Puerto Rico,
independientemente de su edad, localizacion, condicién social, econémica o
fisica.

B Acceso a la informacion mediante redes digitales
W Servicios de informacion virtuales
1. Describa los servicios virtuales que su proyecto genero:

[Ej: Catélogo en Linea, Pagina Web, Bases de Datos, Blogs, Referencia Virtual]
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2. Total de actividades relacionadas con servicios virtuales que su proyecto propicio de
2013 a 2016:

3. Total de personas que su proyecto de servicio virtual impacté durante los afios 2013
y 2016:

4. Edades en las que fluctuaron los participantes de su proyecto:

De: afos a: anos

5. Breve descripcién de condiciones socio-econdmicas de los participantes:

2da META Y PRIORIDADES LSTA

Mejorar el desempefio académico de los estudiantes, mediante el desarrollo de
bibliotecas escolares de excelencia por medio de recursos educativos adecuados,
en todo tipo de formato y el desarrollo de actividades culturales, educativas y de
motivacion ala lectura.

W Servicios de informacion y recursos educativos

B Actividades de integracion curricular

1. Identifigue qué medios o recursos educativos obtenidos mediante su proyecto LSTA

contribuyeron a mejorar sus servicios de informacion:
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a)
b)
c)
d)
e)

Describa qué tipo de formato de los recursos obtenidos mediante el proyecto LSTA
contribuyeron a desarrollar actividades culturales, educativas y de motivacién de
lectura:

a)
b)
c)
d)
e)

Mencione qué nuevos servicios de informacién se desarrollaron en su biblioteca a
través del proyecto LSTA:

a)
b)
c)
d)
e)

Total de actividades culturales desarrolladas como parte de su proyecto
LSTA: *
[Ej.: Cuentos teatralizados, dramas, produccién de videos culturales]

Total de actividades de integracion curricular desarrolladas como parte de su

proyecto LSTA: *

Total de actividades de motivacion de la lectura desarrolladas como parte de su

proyecto LSTA: *

* Puede ser una cantidad estimada.
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8. Describa como su proyecto contribuyé a mejorar el desempefio académico de los
estudiantes o usuarios de biblioteca:

9. Mencione qué resultados o hallazgos le permitieron identificar el mejoramiento en el
desempefio académico de estudiantes o usuarios:

a)

b)

c)

d)

e)

3ra META Y PRIORIDADES LSTA

Proveer, apoyar, mejorar y ampliar programas y servicios bibliotecarios a la poblacion
que pertenece a diversos trasfondos geograficos, culturales y socioecondémicos; esto
incluye a personas de la tercera edad, personas con discapacidades e individuos con
destrezas de informacion y alfabetizacién limitadas.

B Servicios comunitarios a;

Individuos de diversos trasfondos geograficos, culturales vy
socioecondmicos

Personas con impedimentos fisicos

Individuos analfabetas funcionales y de la informacion

Personas con limitaciones en el idioma Espafiol o Inglés

Ampliar los servicios para el aprendizaje y el acceso a la informacién

» proyectos especiales en comunidades urbanas, rurales y
comunidades marginadas

1. ¢Su proyecto contribuyé a proveer, respaldar, mejorar o ampliar programas y
servicios bibliotecarios a alguna de estas poblaciones?

Total de Personas Impactadas

O Personas de la tercera edad
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Personas con impedimentos fisicos

Adultos con destrezas de informacion limitadas
Personas con algun nivel de analfabetismo
Personas con dificultad en Espafiol o Inglés
Personas de areas geograficas distantes
Personas de niveles socioecondémicos bajo
Personas con nivel cultural bajo

Preescolares

Personas que no tienen acceso a una biblioteca
Otros:

Oooooooogogoaa

Describa:

1. ¢Desarroll6 algun proyecto especial en
Total de personas impactadas
0O Comunidades urbanas?
O Comunidades rurales?
O Comunidades marginadas?

Describa el proyecto:

4ta META'Y PRIORIDADES

Los residentes de Puerto Rico tendrdn un mejor acceso a servicios
bibliotecarios y de informacién, ofrecidos por personal cualificado con
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conocimientos en bibliotecologia, destrezas, habilidades y actitudes necesarias
para proveer servicios bibliotecarios y de informacion de excelencia.

Capacitacion y desarrollo profesional

B mejorar las destrezas y liderazgo del personal
B  mejorar la prestacion de servicios

Educacion continuada

B desarrollar, ampliar y promover programas y servicios

Mencione si el proyecto con fondos LSTA contribuyé a mejorar el conocimiento, las
destrezas, las habilidades y las actitudes necesarias para proveer servicios
bibliotecarios y de informacion de excelencia.

O Si: O No:

Si su respuesta es afirmativa, describa como contribuyo:

Identifique las areas cubiertas: [Ej: Liderazgo, Referencia Virtual, Capacitacién en
Nuevas Tecnologias de la Informacién y la Comunicacion, Busqueda Efectiva en
Bases de Datos]

a)
b)
c)
d)

Identifique la cantidad de actividades de mejoramiento profesional que se ofrecieron
durante el proyecto:

Identifique la cantidad de personal que ofrece servicios bibliotecarios que fueron
impactadas a través de su proyecto LSTA:

Identifique los resultados, hallazgos o indicadores que reflejaron que el o los
proyectos con fondos LSTA contribuyeron a mejorar el acceso a servicios
bibliotecarios y de informacion de mayor calidad y excelencia:
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7. ¢Cree usted que su proyecto debe considerarse como uno emblematico?
O Si O No

Si la respuesta es afirmativa, identifique el titulo del proyecto y porqué serviria de
ejemplo o modelo para otros proyectos:

8. En este espacio puede expresar sus observaciones sobre los fondos LSTA y el
impacto que ha tenido en su escuela, entidad u organizacion:

kkkkkkkkkkkkkhkkkkkhkhkkkkkkkkhkkkkkkkhkkhkkkkkkhkkhkkkkkkk

jAgradecemos y valoramos profundamente

el tiempo dedicado a completar este cuestionario!

51



ANNEX 7:
Gréficas sobre Cuestionario sobre proyectos

subvencionados por fondos LSTA

Departamento de Educacién
Gobierno de Puerto Rico

Sub Secretaria para Asuntos Académicos
Programa de Servicios Bibliotecarios y de Informacion

Cuestionario sobre proyectos subvencionados por fondos LSTA a ser completado por
Maestros Bibliotecarios, Bibliotecarios Publicos, Bibliotecarios Académicos,
Bibliotecarios Especializados, Municipios, Sociedades Culturales y Entidades

Comunitarias, entre otras
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Entidad o Institucion

Especializada
1%

Universitaria
5%

Municipio
2%

Comunitaria
2%
Publica
9%

Metas LSTA Atendidas
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vaestro FOrma en que se enterd, oportinidad fondos LSTA

Bibliotecario
6%

Portal del

Departamento de

Educacion
7%

Director de Escuela Otro medio
2% 5%

Anuncio en Periodi
7%
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ANNEX 8:
Cuestionario sobre la utilizacion del
Sistema de Automatizacion Mandarin M3

JE

SUB SECRETARIA PARA ASUNTOS ACADEMICOS

PROGRAMA DE SERVICIOS BIBLIOTECARIOS Y DE INFORMACION

Cuestionario sobre la utilizacién del
Sistema de Automatizacion Mandarin M3, a ser completado por maestros
bibliotecarios, bibliotecarios publicos, bibliotecarios académicos,
bibliotecarios especializados, o personas encargadas de dirigir bibliotecas o
centros de informacion que reciben fondos mediante Library Services and
Technology Act

Administrado por la Dra. Ada Myriam Felicié Soto
Evaluadora Externa
Informe de Evaluacién del Plan a Cinco Afios (2013-2017)
Library Services and Technology Act (LSTA)

¢Su preparacion académica?

Bachillerado en Educacion
Maestria en Bibliotecologia

Doctorado en Bibliotecologia
Otros grados académicos:

Califique el conocimiento que usted tiene sobre la catalogacion de recursos de informacion:

Excelente
Bueno
Regular
Pobre

Califique el conocimiento que usted tiene sobre el Sistema de Automatizacién Mandarin M3:

Excelente
Bueno
Regular
Pobre

¢ Con cuéanto tiempo usted cuenta para dedicarse a la catalogacion de los recursos de informacion
de su biblioteca?

Menos de cinco horas a la semana
De cinco a seis horas a la semana
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De siete a ocho horas a la semana
Mas de ocho horas a la semana

¢De usted no ser la persona responsable de catalogar los recursos de informacion de su
biblioteca, ¢ cuenta con un profesional con las cualificaciones para catalogar los recursos de
informacioén de su biblioteca?

Miembro del personal de su biblioteca
Contrato de servicios profesionales
Otro:

Aproximadamente, ¢;qué por ciento de los recursos de su biblioteca estan representados o figuran
en el Sistema de Automatizacién Mandarin M3?

Del 0% a 9%

Del 10% al 20 %
Del 21% al 40 %
Del 41% al 60%
Del 61% al 80%
Del 81% al 100%

¢ Cuantas veces particip6 usted de actividades de mejoramiento profesional relacionadas al
Sistema de Automatizacion Mandarin M3 o de catalogacion durante el periodo de 2013 a 20177

Nunca

Una vez

Dos veces

Tres veces

Cuatro veces

Mas de cuatro veces

Identifique los temas que se cubrieron en esas actividades de mejoramiento profesional:

¢Como califica las actividades de mejoramiento sobre el Sistema de Automatizacion Mandarin M3
y de catalogacion de recursos de informacién en las que usted ha participado?

Excelentes
Buenas
Regulares
Pobres
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9. ¢Cuantas computadoras de su biblioteca brindan alos usuarios acceso al Sistema de
Automatizaciéon Mandarin M3?

Ninguna

De una a tres

De cuatro a seis
De siete a nueve
Mas de diez

ooooao

10.Los usuarios de su biblioteca utilizan directamente el Sistema de Automatizacion de
Bibliotecas Mandarin M3:

O Nunca

O Pocas veces

O Moderadamente
O Frecuentemente

11.;,Como califica el apoyo técnico que recibe del Sistema de Automatizacién Mandarin M3?

O Excelente
O Bueno
O Regular
O Pobre

12.1dentifique su nivel de satisfaccion con el Sistema de Automatizacion Mandarin M3:

Excelente
Bueno
Regular
Pobre

oooag

Agradeceremos nos ofrezca sus comentarios y recomendaciones sobre la catalogacién y la
utilizacion del Sistema de Automatizacién Mandarin M3 en su biblioteca:

iMuchas gracias por su cooperacidn en esta encuesta!
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ANNEX 9:
Gréficas sobre Cuestionario sobre la Utilizacién del

Sistema de Automatizacion Mandarin M3

Departamento de Educacién
Gobierno de Puerto Rico

Sub Secretaria para Asuntos Académicos
Programa de Servicios Bibliotecarios y de Informacién

Cuestionario sobre la utilizacion del Sistema de Automatizacion Mandarin M3, a ser
completado por Maestros Bibliotecarios, Bibliotecarios Publicos, Bibliotecarios
Académicos, Bibliotecarios Especializados, o Personas Encargadas de dirigir
Bibliotecas o Centros de Informacion que reciben fondos mediante “Library Service
and Technology Act”

Preparacidon Académica

Doctorado en
Bibliotecologia
0%
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Conocimiento Sobre Catalogacion
de Recursos de Informacion

Pobre

Conocimiento sobre el Sistema Mandarin M3

Excelente
0%




Tiempo para Dedicarsea la
Catalogacion de su Biblioteca

Mas de ocho horas a la

semana
0%

Por Ciento de los Recursos de |la Biblioteca que estan
Representados en el Sistema Mandarin M3

Del 21% al 40%
0%

Del 41% al 60%
0%

Del 161% al 80%
11%
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Participacion en Actividades de Mejoramiento Profesional,
Relacionadas al Sistema Mandarin M3 o de Catalogacion
Durante el Periodo (2013-2017)

Mas de cuatro veces
0%

Cuatroveces
0%

Calificacion de Actividades de Mejoramiento sobre Mandarin
M3 y Catalogacidn

No Aplica
11%
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Computadoras de su Biblioteca que Brindan a
los Usuarios Acceso al Sistema Mandarin M3

De siete a nueve

0% Mas de diez

0%

Usuarios de su Biblioteca que utilizan directamente el Sistema
Mandarin M3

Moderadamente
0%




Calificacion del Apoyo Técnico que Recibe del Sistema
Mandarin M3

Nivel de Satisfaccion con el Sistema Mandarin M3




ANNEX 10:

Dr. Ada Myriam Felicié Curriculum Vitae

ada.felicie@upr.edu; adamyriam1l5@hotmail.com

CURRICULUM VITAE

DATOS PERSONALES

Direccién Postal : Apartado 753

Vega Alta, Puerto Rico 00692

Teléfonos : (787) 949-0509
Lugar de nacimiento : Rio Piedras, Puerto Rico
Rango : Catedratica

DATOS ACADEMICOS

Diciembre 2004 Universidad Carlos Ill de Madrid
Madrid, Espaia
Grado: Doctor en Biblioteconomia

y Documentacion

Julio 2003 Universidad Carlos Ill de Madrid
Madrid, Espaia

Diploma Estudios Avanzados en Investigacion
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Junio 1981

1982-84

Junio 1976

DATOS PROFESIONALES

2013-

Universidad de Puerto Rico,

Recinto de Rio Piedras

Escuela Graduada de Bibliotecologia

Grado: Maestria en Ciencias Bibliotecarias

Universidad de Puerto Rico,

Recinto de Rio Piedras

Escuela Graduada de Pedagogia

24 créditos conducentes al grado de Maestria en

Orientacidén y Consejeria

Universidad de Puerto Rico,

Recinto de Rio Piedras

Colegio de Pedagogia

Grado: Bachillerato en Educacion Secundaria,

con concentracion en Espaiiol

Directora Interina del Sistema de Bibliotecas
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2009-2013

2001- 2008

Abril 1999-Enero 2001

1996-1999

1995-96

Directora de la Biblioteca de la Escuela Graduada de Trabajo

Social, UPR-RRP

Sistema de Bibliotecas

Universidad de Puerto Rico, Recinto de Rio Piedras

Directora

Biblioteca de Ciencias Bibliotecarias e Informatica

Sistema de Bibliotecas

Universidad de Puerto Rico, Recinto de Rio Piedras

Directora Interina

Sistema de Bibliotecas

Universidad de Puerto Rico, Recinto de Rio Piedras

Coordinadora

Proyecto de Automatizacién

Sistema de Bibliotecas

Universidad de Puerto Rico, Recinto de Rio Piedras

Directora Asociada
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Sistema de Bibliotecas

Universidad de Puerto Rico, Recinto de Rio Piedras

1994-95 Directora

Biblioteca de Ciencias Bibliotecarias e Informatica

Sistema de Bibliotecas

Universidad de Puerto Rico, Recinto de Rio Piedras

1986-1994 Coordinadora

Programa de Orientacidn e Instruccion Bibliotecaria

Sistema de Bibliotecas

Universidad de Puerto Rico, Recinto de Rio Piedras

1985-86 Bibliotecaria

Coleccion de Revistas y Periodicos

Sistema de Bibliotecas

Universidad de Puerto Rico, Recinto de Rio Piedras

1981-85 Bibliotecaria

Coleccion Puertorriqueia

Sistema de Bibliotecas
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Universidad de Puerto Rico, Recinto de Rio Piedras

1976-81 Maestra-Bibliotecaria

Escuela Segunda Unidad

Barrio Maricao

Vega Alta, Puerto Rico

CURSOS DICTADOS EN LA UNIVERSIDAD DE PUERTO RICO

° Experiencias Clinicas en la Biblioteca Publica
(CINF 6805)
e Direccidn de Tesis Escuela Graduada de Bibliotecologia UPR,

Recinto de Rio Piedras (CINF 6602)

e Experiencias Clinicas en la Biblioteca Escolar (CINF 6805)

Escuela Graduada de Ciencias y Tecnologias de la Informacion

Universidad de Puerto Rico, Recinto de Rio Piedras

e Instruccidn en el Uso de la Biblioteca (CIBI 6593)

Escuela Graduada de Bibliotecologia, Universidad de Puerto Rico,

Recinto de Rio Piedras

e Organizacién y Administracion de Bibliotecas (EDFU 3006)

Facultad de Educacion, Universidad de Puerto Rico,

Recinto de Rio Piedras

e Principios de Clasificacion y Catalogacion (EDFU 6568)

Facultad de Educacion, Universidad de Puerto Rico,
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Recinto de Rio Piedras

e Seminario-Taller de Investigacion

Facultad de Estudios Generales, Universidad de Puerto Rico,
Recinto de Rio Piedras

¢ Seminario-Planificacién y Metodologia de la Enseiianza del

Catalogo en Linea

Universidad de Puerto Rico, Recinto de Rio Piedras
CURSOS DICTADOS EN LA UNIVERSIDAD DEL TURABO

Programa de Maestria en Bibliotecologia y Tecnologia de la Informacion

e Servicios de informacion en la biblioteca publica
e Servicios de informacién para nifios y jévenes

e Principios éticos y legales en los servicios de informacion

COORDINACION Y PROFESORA DEL CERTIFICADO DE GERENTE DE BIBLIOTECA
PUBLICA Y CERTIFICADO DE GERENTE DE ESPECIALISTA EN BIBLIOTECAS EN LA
UNIVERSIDAD INTERAMERICANA DE PUERTO RICO, RECINTO

METROPOLITANO

e LaBiblioteca Publica y la Sociedad de la Informacidon y el Conocimiento
e Los servicios de la Biblioteca Publica y su integracién a la comunidad

e Fundamentos de la aplicacidn de las tecnologias en las bibliotecas

PUBLICACIONES

Libros

Biblioteca publica, Sociedad de la Informacidn y brecha digital. Buenos Aires:

Alfagrama Ediciones, 2006.
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Arturo y el tesoro escondido: Un cuento basado en la vida de Arturo Alfonso

Schomburg. San Juan: Editorial Hostos, 2014.

Arturo and the Hidden Treasure. New York: The Rosen Publishing Group, Inc.,

2014.

Articulos Publicados
“Al rescate de unos libros raros”. Claridad (11-17 de agosto de 2000): 22-23.

“Apuntes sobre la historia de las bibliotecas publicas puertorriquenas”

Bibliotemas 11 (2005): 7-33.

“La biblioterapia: una alternativa para el confinado puertorriqueiio".

Bibliotemas 3 (1991): 6-22.
“La brecha digital, amenazas y desafios”. Horizonte (marzo de 2008): 12-13

“La brecha digital y la democratizacion de las tecnologias” Dialogo, el
periddico de la Universidad de Puerto Rico (enero-febrero 2007): 4-10.

[Articulo de portada]

Criterios para evaluar paginas en INTERNET Rio Piedras: Universidad de

Puerto Rico, 1999.

“Cyberbullying: Factores de riesgo, sefales y efectos” EduTec (enero-julio

2012): 25.

“La desigualdad y exclusion de la mujer en la sociedad de la informacién”. En:
Memorias del 4to Coloquio Nacional sobre las mujeres en la UPR Humacao,

10-11 abril, 2003, 81-86. Humacao, Universidad de Puerto Rico, 2003.
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“La desigualdad y exclusién en la sociedad de la informaciéon”. Acceso:

Revista Puertorriquena de Bibliotecologia y Documentacién 5 (2003): 1-20.

"El desarrollo del pensamiento y la instruccién bibliografica en la biblioteca

académica". Perspectiva 4 (1mer Semestre 1993-94):47-50.

"Elementos fundamentales en el desarrollo de redes de cooperacion
bibliotecaria en el marco de la Sociedad de la Informacién y el Conocimiento".
En: Redes bibliotecarias: espacios de bienes comunes. Memoria del Xlli

Coloquio Internacional de Bibliotecarios. Universidad de Guadalajara, 2007.

Guia para la utilizacién de transparencias. Rio Piedras: Universidad de Puerto

Rico, 1990.

"Hacia la planificacién de un programa de instruccidon bibliotecaria para la

biblioteca y Hemeroteca Puertorriquena". Egebiana 11 (octubre 1981): 1-43.

"La incorporacién de la microcomputadora en el manejo de la informacién

estadistica del servicio de instruccion al usuario". Bibliotemas 2 (1990): 15-23.

“La lectura en los tiempos de Internet”. EduTec (enero-junio 2010): 18-20.

“Reflexidon sobre el cambio de paradigma en el uso del espacio en las
bibliotecas: Diez lineas de accién”. Acceso: Revista Puertorriqueiia de

Bibliotecologia y Documentacion 9 (2007): 1-16.

“Reflexion sobre el lado oscuro de la propiedad intelectual: amenazas al
acceso a la informacion”. Acceso: Revista Puertorriqueiia de Bibliotecologia

y Documentacion 6 (2004): 79-89.

"El rol de la facultad en la instruccion al usuario". Publicacion conmemorativa
del 20mo aniversario de la Escuela Graduada de Bibliotecologia (1989): 35-

42.
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“Arturo Alfonso Schomburg: el Bibliéfilo”. Claridad (3-19 de mayo de
2012):18-18. (Articulo de portada Seccion En Rojo)

"Zuleyka, el Internet y los callejones sin salida". El Diario (30 de abril al 1ro de

mayo de 1996): 16-17.

RESENAS

Felicié Soto, Ada M. Resena de The stories | Read to Children: The Life Writing of Pura Belpré, the
Legendary Storyteller, Children’s Author, and New York Public Librarian, by Lisa Sdnchez
Gonzélez. Centro Journal, 1 (2014): 193-195.

PROYECTOS RECIENTES

Desarrollo de iniciativas con maestros bibliotecarios para clarificar valores y promover una cultura

de paz en el ambiente digital y desalentar el cyberbullying

Disefo y desarrollo de un Centro de Recursos para el Aprendizaje y la Investigacion (CRAI) para la

Escuela Graduada de Consejeria en Rehabilitacion UPR-RP, 2013-2014.

Conceptualizacion, disefio y coordinacidn del Certificado de Especialista en Tecnologias de
Biblioteca, otorgado por la Universidad Interamericana de Puerto Rico, Recinto Metropolitano, 2009-

2013

Conceptualizacion, disefio y coordinacién del Certificado de Gerente de Biblioteca Publica, otorgado

por la Universidad Interamericana de Puerto Rico, Recinto Metropolitano, 2008-2013

Propuesta para la capacitacién de los bibliotecarios publicos adscritos al Departamento de Educacién

de Puerto Rico, 2006.
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Disefio y desarrollo de la Biblioteca Digital de Vega Alta, 2008
Proyecto Video-Juegos para para Ancianos en la Biblioteca Digital de Vega Alta, 2008

Fundadora y miembro de la Alianza en favor de las bibliotecas publicas: Proyecto para apoyar y

proveer educacion continua a bibliotecarios publicos, 2004-

Proyecto Design Workshops for Women of Disvantaged Communities on New Learning Tools for
Schoolchildren Through Technologies, subvencionado por International Resources & Exchange

Board (IREX), 2004-2005.
PARTICIPACION COMO PONENTE FUERA DE PUERTO RICO

e Feria del Libro de Buenos Aires (2006, 2007, 2008, 2009)

e Encuentro Internacional Las Bibliotecas y el Libro en el Siglo XXI (2008, 2009, Cuba)
e Encuentro Nacional Bibliotecas de Género de México (2009, Chiapas, México)
e Universidad de San Juan, Argentina, (2009)

e Encuentro de Bibliotecarios Juridicos de Argentina (Mendoza, Argentina, 2009)
e Jornada Nacional de Bibliotecas Escolares de Argentina (2008)

e Asociacion de Bibliotecarios de Mendoza, Argentina (2007)

e Feria del Libro de Guadalajara, México (1999, 2005, 2006)

e Coloquio Internacional de Bibliotecarios ( 2006, México)

e Fundacion (FUNGLODE) de la Republica Dominicana (2004)

e Universidad de San Marcos, Peru, (2001)

INVESTIGACIONES MAS RELEVANTES

Los learning commons y el cambio de paradigma en el uso de los espacios de bibliotecas, 2013

La biblioteca publica como vehiculo para minimizar la desigualdad en la sociedad de la informacién: El

caso de Puerto Rico (Disertacién doctoral)

La desigualdad de la mujer en la sociedad de la informacién (2003)
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La desigualdad y exclusién en la sociedad de la informacién (2002)

Estudio de las bibliotecas publicas de Puerto Rico con énfasis en la utilizacién de las nuevas

tecnologias de la informacién (2008)

La nueva alfabetizacién y la evaluacion de recursos educativos (2001)

La instruccion al usuario y las destrezas de informacion en la biblioteca académica (1992-93)
La biblioterapia: una alternativa para el confinado puertorriquefio (1990-91)

Arturo Alfonso Schomburg: El bibliéfilo (2011)

PARTICIPACION EN ACTIVIDADES DE NATURALEZA ACADEMICA

Senadora Académica, UPR, Recinto de Rio Piedras (varios términos)
Miembro de Juntas Consultivas

Consejo de Educacién Superior de Puerto Rico

Comités:
Administracion Central, Universidad de Puerto Rico

e Coordinadora del Comité para el Disefio del Catalogo en Linea (OPAC)
e Junta de Directores de Bibliotecas de la UPR

e Coordinacién de la participacion de Puerto Rico como pais invitado de honor

en Feria Internacional del Libro de Guadalajara

Recinto de Rio Piedras

e Consejo Asesor de Estudios Graduados de Investigacion (CEGI)
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e Comité para la Evaluacion del Rector del Recinto de Rio Piedras
e Comité de Asuntos Académicos del Senado Académico
e Comité Cuarta Conferencia sobre el Pensamiento

e Comité Simposio Arturo Alfonso Schomburg

Escuela Graduada de Bibliotecologia y Ciencia de la Informacién

e Comité Timon para la Re-acreditacion de la EGCTI
e Comité de Entrevistas para Admision de Estudiantes EGCTI
e Comité de Curriculo EGCTI

e Comité de Curriculo Escuela Graduada de Trabajo Social

Sistema de Bibliotecas

e Comité para Establecer la Politica de Automatizacién
en el Sistema de Bibliotecas

e Comité Autoestudio del Sistema de Bibliotecas

e Comité Reglamento de Facultad del Sistema de Bibliotecas

e Comité Plan Estratégico del Sistema de Bibliotecas

e Comité de Personal del Departamento de Proyectos Especiales

e Comité de Acopio de Estadisticas

e Comité para la Revision de la Misidn, Metas y Objetivos del Sistema de
Bibliotecas

e Comité para la Divulgacion de los Servicios Computadorizados

e Comité Autoestudio del Sistema de Bibliotecas para evaluacién del Consejo
de Educacion Superior

e Comité de Acreditacion Middle States Association

e Comité para integrar la produccién de tutoriales para el desarrollo de

destrezas de Informacion e Investigacion
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LINEAS DE INVESTIGACION:

AFILIACIONES:

Sociedad de la Informacién y el conocimiento y brecha digital

Bibliotecas publicas

Bibliotecas escolares y el nativo digital

Administracién de bibliotecas y servicios de informacion

Integracion de las nuevas tecnologias de la informacién y la comunicacion a

los servicios de informacion

Asociacion de Egresados de la Escuela Graduada de Bibliotecologia y
Ciencias de la Informacion

Sociedad de Bibliotecarios de Puerto Rico

Internet Society of Puerto Rico

Asociacion Puertorriquefia de Profesores Universitarios

Asociacion de Bibliotecarios Escolares de Puerto Rico

American Library Association

RECONOCIMIENTOS

Leccion Magistral Josefina del Toro Fulladosa
(2007)
Sociedad de Bibliotecarios de Puerto Rico

Premio a la Labor Bibliograficay de
Investigacion, otorgado por la Sociedad de Bibliotecarios de Puerto Rico
(2004)
Mujer Destacada del Afio, Municipio de Vega Alta (1999)
Municipio de Dorado (2006)
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Lauro a la Instruccién Bibliotecaria otorgado por la Sociedad de

Bibliotecarios de Puerto Rico, (1989)

Dedicacion de la Semana de la Biblioteca, Municipio de Vega Alta, Puerto
Rico (1984)

Dedicacion de la Semana de la Biblioteca Municipio de Bayamdn, Puerto
Rico (2005)

Licencias Sabaticas en UPR, Rio Piedras: Afios 2002 y 2008
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ANNEX 11:
ESTADO LIBRE ASOCIADO DE

¥y PUERTO RICO

3
DEPARTAMENTO DE EDUCACION

INFORME DE RESULTADOS DE PROPUESTAS
LIBRARY SERVICES AND TECHNOLOGY ACT (LSTA)
ANO FISCAL FEDERAL 2013-2014

Propuestas | Fondos Propuestas | Fondos

Recibidas | Solicitados | Aprobadas | Otorgados

Bibliotecas 22 $276,233.21 15 $154,433.00
Publicas
Bibliotecas 9 $125,553.01 3 $29,557.00

Comunitarias

Bibliotecas 8 $71,097.12 7 $44,623.00

Especializadas

Bibliotecas 6 $68,650.50 0 0
Académicas
Total 45 $541,533.84 25 $228,613.00
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ANNEX 12:

LSTA 2014-2015

RESUMEN PROPUESTAS RECIBIDAS Y APROBADAS

BIBLIOTECAS | PROPUESTAS TOTAL PROPUESTAS TOTAL

RECIBIDAS SOLICITADO | APROBADAS APROBADO
PUBLICAS 17 $213,941.82 11 $125,350.00
COMUNITARIAS 8 $106,812.32 5 $59,626.00
ESPECIALIZADAS 7 $85,478.56 5 $61,413.00
ACADEMICAS 5 $76,567.90 3 $42,064.00
TOTAL

37 $482,800.60 24 $288,453.00
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B, ESTADO LIBRE ASOCIADO DE | .3
PUERTO RICO .l58
i voes

DEPARTAMENTO DE EDUCACION

ANNEX 13:

INSTITUTE of

Museum...Library
SERVICES

LIBRARY SERVICES AND TECHNOLOGY ACT (LSTA) 2015 - 2016

RESUMEN PROPUESTAS RECIBIDAS Y APROBADAS

BIBLIOTECAS PROPUESTAS TOTAL PROPUESTAS TOTAL
RECIBIDAS SOLICITADO APROBADAS APROBADO
PUBLICAS 19 $183,202.08 16 $152,784.00
COMUNITARIAS 5 $42,899.07 3 $21,953.00
ESPECIALIZADAS 9 $87,151.28 9 $86,284.00
ACADEMICAS 3 $27,469303 2 $17,124.00
TOTAL 36 $340,721.46 30 $278,145.00
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ANNEX 14:

GOBIERNO DE PUERTO RICO

DEPARTAMENTO DE EDUCACION

Subsecretaria para Asuntos Académicos

LIBRARY SERVICES AND TECHNOLOGY ACT (LSTA) 2016 - 2017

RESUMEN PROPUESTAS RECIBIDAS Y APROBADAS*

BIBLIOTECAS PROPUESTAS TOTAL PROPUESTAS TOTAL
RECIBIDAS SOLICITADO APROBADAS APROBADO
PUBLICAS 10 $156,345.00
COMUNITARIAS 7 $90,361.45
ESPECIALIZADAS 3 $43,435.75
ACADEMICAS 6 $78,476.64
ESCOLARES QUE 3
NO PERTENECEN
AL DEPT.
EDUCACION
TOTAL 29 $413,602.34

* . ,
Estamos en el proceso de evaluar las propuestas; no se ha aprobado ninguna todavia
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