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Overview

• SPR big picture
• Principles for engagement
• Current user experience and future aspirations
• Discussion
• Updates coming soon

• Data visualizations
• Multi-factor authentication

• Final Q&A / Next Steps



SPR big picture

• Last significant SPR build-out was 2013-16
• Outcomes and Public View added by 2017
• New developer for cloud migration in 2019
• “Steady state” maintenance since 2020

• New SPR has given us better national data
• Now may be a good time to consider improvements



National data example 



National data example (cont.) 



SPR big picture (cont.)

• Examples of recent SPR enhancements based on your 
feedback:
• Self-service SPR data pulls (5-year eval spreadsheets)
• Automatic default to “draft” status when editing projects
• Incremental saving in activity screens to prevent data loss
• Default year settings editable by user and session

• Looking toward ~3-year update with intermittent 
enhancements (not an overhaul like a decade ago)



Principles for engagement

• This is a federal-state partnership program
• We rely on your active participation/input
• Some improvements will help states and some IMLS
• SPR enhancements will be a cooperation between 

SLAAs, G2S staff, IT engineers, and IMLS research 
staff for support

• Any planned enhancements will keep the timing of the 
next five-year evaluation in mind



Potential facets of work

• Outdated look and feel (user interface)
• System-to-system streamlining (SPR and eGMS)
• Data we’re collecting and framework behind it
• Data visualizations and trend analyses
• SLAA user experience (today’s focus)



Current user experience (UX) 



UX– add project 



UX– initial project fields



UX– add’l materials/budget



UX– intent/subjects



UX– initial activity fields



UX– activity mode/quantities



UX– activity beneficiaries



UX– activity locale options

OR



UX– project outcomes



UX– exemplary/tags



UX– project status / save



UX– project list / status options



UX– validation check



Discussion questions preview
Everyday:
• Walk us through your use of the SPR throughout the year (reporting, answering queries – Public View, etc.)
• What's working well in meeting your needs and what are the pain points?
• What does pre-SPR info-gathering look like, and does it involve other systems? What’s working well or not?
• What works/doesn't work in terms of reporting project-level budgets? Could we get to activity-level budgets?
• What works/doesn’t work in terms of controlled vocabulary such as Subjects (up to 2); and tags (up to 3)?
• What works/doesn’t work in terms of current Locale flexibility (report by institution details or just a number)?

• Sometimes IMLS can’t convey the true reach of the program without geo-location data.
• What SPR data is most useful to you year-round and during the five-year evaluation?
Big sky:
• Thinking about everything, where are your time investments disproportionate to SPR data pay-offs (ROI)?
• What SPR enhancements would make your work easier?
• Beyond updating the SPR, is there anything we could streamline to reduce the administrative burden on 

you and your subrecipients?

https://imls-spr.imls.gov/Public/Projects


Q1 and Q2

• Walk us through your use of the SPR throughout the year 
(reporting, answering queries – Public View, etc.)

• What's working well in meeting your needs and what are the pain 
points?

https://imls-spr.imls.gov/Public/Projects


Q3

• What does pre-SPR info-gathering look like, and does it involve 
other systems? What’s working well or not?



Q4

• What works/doesn't 
work in terms of 
reporting project-
level budgets? Could 
we get to activity-
level budgets?



Q5

• What works/doesn’t work in terms of controlled vocabulary such 
as Subjects?
• How useful is it for you to select up to 2 Subjects?
• How useful is it for you to add up to 3 Tags?



Q6

• What works/doesn’t work in terms of current Locale flexibility 
(report by institution details or just a number)?
• Sometimes IMLS can’t convey the true reach of the program without geo-

location data.

Awards in West Dakota 
(the “state capital issue”)



Q7

• What SPR data 
is most useful 
to you year-
round and 
during the five-
year 
evaluation?



Q8

• Thinking about everything, where are your time investments 
disproportionate to SPR data pay-offs (ROI)?



Q9

• What SPR enhancements would make your work easier?



Q10

• Beyond updating the SPR, is there anything we could streamline 
to reduce the administrative burden on you and your 
subrecipients?

This Photo by Insomnia Cured Here is licensed under CC BY-SA 2.0

https://www.flickr.com/photos/tom-margie/3087777606
https://www.flickr.com/photos/tom-margie/
https://creativecommons.org/licenses/by-sa/2.0/


Update – data visualizations

• Some testing of new 
tool for data 
visualizations as an 
alternative or in 
addition to current 
tools

2019 data on imls.gov



Update coming soon - MFA

• SPR currently has a single sign-on
• Due to federal security requirements, the 

SPR needs to move to multi-factor 
authentication (MFA)

• eGMS already moved to multi-factor 
authentication through login.gov this year

• IMLS will update you before the changes 
occur



Final Q&A and Next Steps

• We will reflect on what we heard today
• We may come to you for additional input

• Seeking volunteers to provide input over the rest of the year

• We will update you as any changes or plans roll out
• We plan on having updates by fall to inform 

development



Questions?

Questions?
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