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Overview

• Reporting Concepts
• Narrative Reporting
• Financials
• Technical Tips
• Using SPR Data
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Reporting Concepts



Goals of Online SPR Report

• A more dynamic tool to capture data
• How are funds used? 
• Who are the beneficiaries? 
• Where are activities happening? 

• Standardize reporting process to increase 
comparability of project reports

• Share information to facilitate peer learning
• Mode of communication between state and 

federal entities



Resources for the SPR

•  SPR Overview and Guide 
• Gives a full picture of the State Program Report including logging in, 

reporting concepts,   adding projects, intents, subjects, activities, 
outcomes, tags, financial reporting, validating and certifying the report

•  IMLS State Program Reporting Requirements
• Describes SPR framework, includes a list of all SPR questions, and 

defines SPR data elements
• SPR Reporting System User Documentation – SLAA View

• Guides users through the SPR system, with screenshots and a glossary

https://www.imls.gov/sites/default/files/stateprogramreportoverviewandguide.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportingrequirements.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf


Projects

 Set of discrete and interdependent activities 
carried out to achieve an intended outcome

 Contains allocable resources - e.g., dollars 
spent, people responsible for accomplishing 
tasks, venue or service location(s), time spent
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Intents and Focal Areas

• Lifelong Learning
• Information Access
• Institutional Capacity
• Employment & Economic Development
• Human Services
• Civic Engagement









Four types of activities 

Activities are action(s) through which the intent of a project is accomplished.

Activity Name Definition

Instruction
Involves an interaction for knowledge or skill 
transfer.

Content
Involves the acquisition, development, or transfer of 
information.

Planning/Evaluation
Involves design, development, or assessment of 
operations, services, or resources.

Procurement
Involves purchasing facilities, equipment/supplies, 
hardware/software, or other materials (not content) that
support general library infrastructure.



Activities

• You should have no more than 10 activities per 
project

• An activity should be included in your project if 
it accounts for 10% or more of the total project 
budget

• Any reported activity should be easily 
identifiable within the project’s budget



Administrative Project

• Many states use the maximum 4% allowed for 
administration, though not required

• The 4% cap only applies to federal funds, so 
you may account for additional administrative 
costs with match contributions



State Goals

• Derived from your Five-Year Plan
• All reported projects in the SPR must be 

associated with one state goal
• Value emerges during Five-Year Plan evaluations
• Be mindful of reporting years vs. active grant 

years when working with State Goals in the SPR



Statewide Projects

• A Statewide Project:
• has the entire state’s population 

as potential beneficiaries rather 
than a specific, and smaller, 
target audience;

• is usually administered by the 
SLAA
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Consolidating Subawards

• Individual subawards may be combined together in 
a single project report if they:
• Support a single Intent;
• Cover the same subjects; AND
• Target similar beneficiaries.





Match-Only Projects

• Entered as regular project
• Assign “Intent”
• Report at least one “Activity”
• Include “Match-Only” in title



Exemplary Projects

• An opportunity to showcase particularly 
notable projects

• Determining why a project is exemplary is up to 
you: exceptional outcomes, stellar subgrantee 
administration, etc.

• Provides IMLS with helpful talking points when 
showcasing your state



Narrative Reporting



General Narrative Tips

• Use plain language (avoid acronyms and jargon)
• Write in the past tense
• Use position titles, not staff names
• Save Often!
• Use unique project title names

• Within a project, titles and narratives should be distinct 
from each other

• Abstract Lengths should be kept to around 160 words



Project Abstracts



Budget Narratives

• Differentiate what is paid for with LSTA and 
Matching funds 

• Provide position titles and FTEs
• Avoid generic terms like, “other” or 

“miscellaneous”
• “Other Operational Expenses” means indirect 

costs for sub-awardees



Activity Abstract

• Character limit is important
• Should be distinct from larger project abstract
• Refrain from listing outcomes; that’s for later
• When choosing an “other” Activity Format, a brief 

description is encouraged



Quantities/Metrics

• Quantity info in activities contribute to the larger 
story of your SPR projects

• Can help articulate statewide reach of training 
programs, express the value of large-scale 
acquisitions, and more

• Pair quantity information with narrative elements to 
provide a complete picture



Additional Materials

• Consider this as part of the larger project 
narrative

• Refer to additional materials within the other 
narrative sections of the SPR as needed

• Note! Additional Materials do not appear in the 
Public View



Outcomes

• Project outcomes are required!
• Don’t just leave it blank; even if there’s not much 

to add here, please indicate as such
• Ideas for possible outcomes:

• Cost savings
• Changes in logistics
• Quotes from users
• Anecdotal stories

• For ongoing projects: opportunity to add year-
specific reflections/observations



Financials



Interim Financial Reports

• Annual Reporting is required by law
• You are reporting on FY2025 allotment
• Due December 30th
• Covers October 1, 2024 - September 30, 2025: the 

first year of the award period
• Use exact figures
• Must be certified by the Authorized Certifying Official



Final Financial Status Report 
(FSR)

• FSR data should be entered for the two-year 
award period. 

• The FSR corresponds to entered projects, 
which populate most of FSR data.

• We recommend you look at this last, as it 
automatically captures all of the project budget 
information 



Financial Status Report (FSR)

The White Fields must be completed:
• Enter Maintenance of Effort (MOE)
• Enter all other recipient outlays not previously reported (if 

applicable – typically $0). 
• Enter total unliquidated obligations (Should be $0)
• Enter IMLS-approved date unliquidated obligations are 

expected to clear (if applicable, typically $0). 

The grey fields are system-generated from other parts of the report and cannot be edited:
• Minimum MOE Required 
• MATCH-State Funds expended specifically on the Five-Year-Plan (auto-populated from 

projects) 
• MATCH-Other funds expended specifically on the Five Year-Plan (auto-populated from 

projects) 
• Total Match (system calculated; must be at least $.01 to successfully validate report) 
•  Minimum Match Required (system calculated)
•  Unobligated balance of Federal funds (these funds to be deobligated) (system calculated) 
• Federal share of net outlays (system calculated)
•  LSTA Administrative Costs:
Allowed: This figure represents 4% of the federal allotment (system calculated)
Actual: Auto-populated from the Administrative Project.
Difference: The system-calculated difference between the allowed 4% and what the State Library 
spent to administer this grant program. 



Project Status for Admin/FSR 

• You still have to open the Administrative Project separately in order 
to change its status

• We recommend opening and saving the Financial Status Report at 
the very end of your reporting process to reflect the final 
information in the projects



Technical Tips



Logging In: https://imls-spr.imls.gov/Login

Ways to Prevent Data Loss: 
• Chrome and Firefox are 

recommended browsers

• Don’t open two browser 
windows or tabs for the 
SPR at the same time

• Multiple users should not 
work on editing an SPR 
project at the same time



User Roles

User Role Add/View/
Edit all 
projects

Add/View/Edit 
Admin Project, 

Financial Status 
Report, Interim 

Federal 
Financial Report

Certify 
Report

Validate 
Report

Add 
Subrecipient 

User 
Accounts

ACO Yes Yes Yes Yes

Coordinator Yes Yes Yes Yes

SLAA Project 
Data Entry Yes

Financial 
Manager

Yes Yes



Subrecipients



Adding Projects



Batch Upload



Finished? Try Validating the SPR



Possible errors

• You could 
receive an error 
message if 
your projects 
aren’t 
completed



Certify the SPR

Remember: Only the Authorized Official can certify



Using SPR Data

(return to Table of Contents)



Search the Report Database 

• URL: https://imls-spr.imls.gov/Public 
• Contains report data from 2014 onward from 

all 59 states

https://imls-spr.imls.gov/Public
https://imls-spr.imls.gov/Public
https://imls-spr.imls.gov/Public


SPR Dashboard



Data Export



Resources for the SPR- Reminder

•  SPR Overview and Guide 
• Gives a full picture of the State Program Report including logging in, 

reporting concepts,   adding projects, intents, subjects, activities, 
outcomes, tags, financial reporting, validating and certifying the report

•  IMLS State Program Reporting Requirements
• Describes SPR framework, includes a list of all SPR questions, and 

defines SPR data elements
• SPR Reporting System User Documentation – SLAA View

• Guides users through the SPR system, with screenshots and a glossary

https://www.imls.gov/sites/default/files/stateprogramreportoverviewandguide.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportingrequirements.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf


 

Questions?
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Break
2:30 – 2:45 PM (Eastern Time)


	SPR Bootcamp��Madison Bolls�Dennis Nangle
	Overview
	Reporting Concepts
	Goals of Online SPR Report
	Resources for the SPR
	Projects
	Project Components
	SPR Structure: an Example
	Intents and Focal Areas
	Projects- Intent
	Projects- Intent- Subjects 1
	Projects- Intent- Subjects 2
	Four types of activities 
	Activities
	Administrative Project
	State Goals
	Statewide Projects
	Consolidating Subawards
	Subaward Info 2
	Match-Only Projects
	Exemplary Projects
	Narrative Reporting
	General Narrative Tips
	Project Abstracts
	Budget Narratives
	Activity Abstract
	Quantities/Metrics
	Additional Materials
	Outcomes
	Financials
	Interim Financial Reports
	Final Financial Status Report (FSR)
	Financial Status Report (FSR)
	Project Status for Admin/FSR 
	Technical Tips
	Logging In: https://imls-spr.imls.gov/Login
	User Roles
	Subrecipients
	Adding Projects
	Batch Upload
	Finished? Try Validating the SPR
	Possible errors
	Certify the SPR
	Using SPR Data
	Search the Report Database 
	SPR Dashboard
	Data Export
	Resources for the SPR- Reminder
	First Break
	2:30 Break Slide

