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High-level timeline

• Five-Year Evaluations due March 30, 2027
• IMLS has 90 days to review and request changes

• Five-Year Plans due June 30, 2027
• IMLS has 90 days to review and request changes

• Submit both to stateprograms@imls.gov
• Plans become effective on Oct. 1, 2027
• We post your final Eval and Plan on the IMLS website

mailto:stateprograms@imls.gov


2028-32 Plan Guidelines

• Main purpose of the Plan is 
to establish goals

• The Evaluation informs it
• Must include a “crosswalk” 

with the SPR
• See Official Guidelines on 

the IMLS website

https://www.imls.gov/sites/default/files/2024-04/fiveyearstateplanguidelines2028-2032.pdf


What’s in the Plan?

• Preliminary material:
• Mission Statement
• Needs Assessment

• GOALS that:
• Align with needs
• Align with IMLS focal areas
• Align with LSTA 

purposes/priorities 
• Include indicators of success
• Include associated projects (in 

either the crosswalk or narrative)

• Additional statutory requirements:
• Coordination Efforts 
• Evaluation Plan
• Involving Libraries and Library Users 

in the Plan
• Public Availability
• Monitoring

• Crosswalk (separate appendix, 
unless incorporated in narrative)

• Signed Certifications and 
Assurances



A Note on Goals

• Fewer, broader goals are 
recommended (the 
average is 3.5 goals)

• Long goals don’t load well 
in the SPR 
• Consider a less wordy goal 

with a colon to further 
describe it 

• Goals must have at least 
one corresponding IMLS 
focal area (there are 6) 0 10 20 30 40
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A Note on Projects

• Projects associated with goals are just EXAMPLES 
and should include:
• A project title or short description
• Procedures used to carry out projects (e.g. subawards)
• What benefit or outcome is expected
• A timeline for activities over the five-year period
• A corresponding IMLS Intent (there are 14)



A Note on Coordination Efforts

• How will you coordinate resources, programs, 
and activities with other State agencies?

• According to the Statute, you can focus on:
• Elementary and secondary education
• Early childhood education
• Workforce development
• Other activities, like economic and community 

development and health information
• “Efforts” do not mean commitments in stone 



The “Crosswalk”



Signed Assurances

• All Authorized Certifying Officials (usually chief officers) 
need to resubmit signed assurances with the Plan

• One form needs the signature of your state’s attorney 
general, so please start early!

• Required forms (on the IMLS website): 
• State Legal Officer’s Certification of Authorized Certifying Official
• Five-year Plan Assurances
• Assurances of Non-Construction Programs
• Internet Safety Certification (only required for SLAAs carrying out 

services as a public library)



Last cycle pulse poll



Plan Questions?



IMLS Updates

 



Topics

• Budget
• IMLS Leadership and Personnel
• IMLS 30th Anniversary
• IMLS Office Move
• Freedom Trucks
• Library Convening 250: Telling America’s Story
• 2026 National Book Festival
• 2 CFR 200 (Uniform Guidance) Updates



Other Topics or 
Questions?
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