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End goal: clear explanation of how funds were used

Library Collection Development and Outreach Programs.

State: Palau Fiscal Year: 2024 LSTA Funds: $56,829.88

Grantee: Palau Ministry of Education Match Funds: $43,600.00

Improve Library Online System Database

State: Palau Fiscal Year: 2024 LSTA Funds: $3,116.67

Grantee: Palau Ministry of Education Match Funds: $0.00

Library Trainings and Professional Development
State: Palau Fiscal Year: 2024 LSTA Funds: $43,975.89

Grantee: Palau Ministry of Education Match Funds: $12,168.00

SPR Public View: https://imls-spr.imls.gov/Public/Projects



https://imls-spr.imls.gov/Public/Projects
https://imls-spr.imls.gov/Public/Projects
https://imls-spr.imls.gov/Public/Projects

Audiences for SPR reports

IMLS as a monitoring agency
(reasonable/necessary/allowable)

General public

Congress and the White House

Five-year evaluator

Auditors

Your leaders and partners

Other State Library Administrative Agencies



Questions these audiences might ask

* How were funds used?
 What was purchased/supported?
* How much did it cost?
* Were there other partners involved?
 Where did activities happen?
* Who were the beneficiaries?
* Was there measurable or anecdotal impact?

e Were there lessons learned?




IMLS funds are Project-based

* IMLS funds are not meant to be general
operational support of libraries:

* Not for keeping the lights on
* Not for building security or maintenance
* That would “supplant” local or state funding

 Therefore, IMLS funds must be framed as
PROJECTS that take a number of resources to
accomplish something specific




= Set of activities carried out to achieve an intended

outcome

= Contains alloca
people respons
or service locatio

ole resources: ¢
ible for accomp

ollars spent,
Ishing tasks, venue

n(s), time spe

Nt

= Any overhead or indirect costs that are not specific
to carrying out a Project should be logged in the
Administrative Project (4%) instead



Holistic SPR approach to a Project

Project/activity titles: high-level understanding of scope

Project abstract: broad su
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mmary of what happened and

Budget narratives (NOT PUBLIC): enough to convey that
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General Narrative Tips

* Use plain language (avoid acronyms and jargon)

* Project and activity titles should be brief and meaningful
* Abstract should be between 90-160 words (1 paragraph)
*  Write in the past tense (or if ongoing, present tense)

* Use position titles, not staff names




Project titles

Title:

Provide training and professional development, including continuing education, to
enhance the skills of the current library workforce and leadership, and advance the
delivery and information services.

Title: Archiving and Scanning the deBrum Document Collection
Title: Library Week and Summer Reading Program
Title: Library Trainings and Professional Development

Title: Library




Project abstracts

Abstract:
Includes Wonderbooks, fiction and non-fiction print books, equipment, and anime DVDs and Blu-
Rays.

Abstract:

The Polynesian Photo Archives Keith Dahl Collection is a vital preservation initiative by the Feleti
Barstow Public Library. This extensive collection, inherited from the Keith Dahl estate, contains
approximately 800,000 5x8 photographs that document cultural and local events, sports, and
portraits from 1979 to 2012. The project is being spearheaded by a Library Assistant who has
received professional development training and is highly familiar with the collection. The sorting
phase is complete, with around 600,000 unique photographs identified and approximately
170,000 duplicates set aside. The numbering process has also been finalized. The next steps
involve the labor-intensive tasks of scanning the images and uploading them to the digital archive
with watermarks for preservation and accessibility. To support these efforts, the library is also
engaging in crowdsourcing initiatives to gather additional resources and community involvement.

Absiract: Tha ¥Youlh Sendcas Coordinator [YSC] for e Manyland Stata Litirary Agency (MSLARamicipated in soveral staliwido prsyams and
parrerships o promobe youth serdices amongst |brary stafl. The Coondinator paricipaied in stafewide acion groups, including the MO Family
Engagamant Coaliian and the State Early Chidhood Advisory Council, 1o halp further awarness and acfon surounding stale eary feracy
ritiathres. WEhin B MD Famiy Engagamant Coalitian, the Coordinalor served 2 a mambaer of e Technology Subcommitbes. Tha Youth
Senicas Coortinalar also Quised Margland's Summer raading prograim: provicen shanewios 1rainings & Youth Sanvices stalf about YALSA
Tramsorming Taen Topics(T2), STEM, Tean Mantal Health, Famiy Data Frivacy, and masa mentorshi topics; and convened monthily chack-in

meelings of the slalewide ibrary youlh services coordinalors o foster sharing, networking. and collaboraion. The Youlh Services Coordinalor
contribuled to the following parinarships which enhanced youth sarvices programs throughout Maryland: - YALSA - pravided raining on
twgendmiddla schodl programming as wael as *“T3: Transtorming Teen Services” lopics: Youth Davelooment, Conneclad Learming, Computational
Thinking, Edurational EquRy, and Guksed Faciftation. - Maryland Family Engagemant Coallion - frovided a public lEvary perspectiva, MSLA
atson - Maryland Library Assocdalion - MSLA Faison - Mardand Department of Weberans Affairs - parinered with the Direcior of Advocacy &

Cutreach lo pravide & Sumimit about library services and programs far milktary-connecied youth and miltary families -Maryland Daparimant of
Haalth - parinarad with Diraclar, MO Cammitmant io Velerans in planning trminings for ibrary staf regarding vedarans mantal health and suicida
prevanbion - Mid-Atiantic Equity Cansortiam - Sandd on e Advisory Councd 1o halp bing awareness of tha importance of deveopmental play

la families, including thraugh Bbrary programming, and was a mambar of e CAFETEA sub-commillee (Technology. Equily & Acpess) which
croaled a bechnoiogy and media [keracy basics parenial guida. Tha Youlh Senvices Coordinator (YSC) coondinabed Maryland Publc Librares
statewida, annual summer reading program as a member of the Colaborative Summer Library Program consofiumd CSLP ), indivi dualized by
county. Tha primarny purpase of tha program is o ensura that all Maryland students dscover and paricipato in reading and othar arriching
acfiviias that ara &ngaging Tor youth and familas dunng tha SUMMer MONths whon School s not in Session and schedies. alkow 107 var
enpioration of inberesis. In the summar of 202

. libraries folowed the CSLF theme. Tails & Tales™ as thay crealed their various reading and
marning programs. Stalewide partnarships waene stil on pause, dus 1o tha pandemic, but community partnerships throughaut the stale suppat
programs at tha local leval. i the aardy manths of 2022, whiae planning for summer of 2022, e 2 thema, "Ooears of Foasbillies”, along
with improved pandemic pondisons, aliswed thi Coordinalor i fnpe new $i380 PAMNGrships, including the Matonal Aquanim, He Maniand

Elale Fair, and B Matanal History Society of Margland. Digkal lileracy skils wane also Tosiensd s [brary systems uiized various digital

plattarms for famiies to track thair summer reading experiances and ako accapled aBooks a5 a reading Jormak. Tha Youth Servicas Cooardinator
af tha Maryand State Library Agaency provided opportunities for increased Jsanenass and lsaming in the areas of aady Iteracy and family
angagamaent. Tha Coordinalor paricipated 2% an active mambar of the staie MO Famiy Engagamant Coaliion and sarved on this Coalition's
Technolngy sub-commitien. The CoonEnaber continasd a parnamnio Wit the Maryland Stats Department of Education and O, Balsy Diamanit.
Cohen (Mother Goose on e Loose, LLC), e nafinement and implementation of a Maryland public Iibrary piloing of "Halchlings™. an early
ieracy program for axpectant and new "amiies. Tha Coordinalar also collaborated with the Ezra Jack Kaats Foundatian 1o host a wakch-
partyidiscussion for Margand youth sarvices siaft of thair documentary refeased in 2021, *Tall Ma Ancther Story: Divarsiy in Children's.
Lieratura.” This Youlh Sanvoes Coordinator of tha Mardana Stabe Library Agency providod 0pportiniies Tor incraased SWansnass and laanming

ri been services and lechnology educafion. With a planning commi@es, 1he Coordinalor coordinated teo Teen Conmect Confenerces lo support
brany sta® as they are angaged with tweans and leens through the 2021-2022 schaal year. Through collabaration with Ov. Mega Subramaniam
and tha Univarsity of Maryland, toan sarvices staft recaived a three-part training in tha resourcas and sirategios fbrary staf can provice o youth
and familias reganing data and digital privacy. Thi Coordinalar alsa workad with e Manyland Departmant of Heakh and a cinical counsaing
comsisitant to Bring iraining 10-youlh Sttt in e area of Kean mantal haalth and heen suitde provantion, and she frovidod furhar traning

SE55k0MS W0 bean services sia® on the YALSA Translorming Teen Services curriculum, covering the lopics of Connecied Leaming. Computational
Thinking. and Youth Developmeant. Tha Coordinalor continued working, along with ten other seleciedsiaie |brary agency partners, aongside
Cornersiona of Scianoa in thairfbll E-fundad, STEM Equity Framewark Projact. Tha Coandinator confinuadsendng on e MASA @ My Library
Advisany Panal 10 halp nform prolessionaltawopmant and program support 16r pubic library Staff in tha area of STEMprOgrams and actviies.

Tha Make-IT Place anline digital maker spaoe for public lbvarnies developed in parinership with the Maryiand Stale Lbary and OER
{OpanEducational Resources], continued 1o be utilized by public library statt \orSTEM planning and sta® STEM professional developmant.

Junior Achiovemant [JA) was a resuls-orienied agency whose scalable hands-on learning opporbunities gave K-12 youth the chance 1o axplora
LB and UNOArSIANG e pathsays & tham. In partnarshin with tha Baltiman Caunty Public Library (BCPL, tha cumcilum oreabad far tha

brarny space 2t Birlown was developed and revised; and design began of the ibrary space. isel. Jurior Achievement's Eiziown was unopened
far sludants by June 2022, so there wine no resulls or immediaie benafits other B poiential ores. This grant provided important appafunibes
far studants bo leam mone about how businessas and lbrares work. - Margdand STEM Fastival - MELA laison - Comnarstones of Scianoe
Earvad as staia fbrary agancy partner for thair developing IMLS Grant, "STEM Eguity Framawork: Building Equitable, Inclusive Library Serdces
That Andress Comminity Nests” - Unkarsity of Maryland iSchool - oo-ed Irainings on "Reimagining Library Sanvicas 1or Youth™ and Sase Data |
Eala Families projects MASA - served on the NASA @ MyLbrary Advisary PanelThe Youth Services Coordinalar (YSC) for the Maryand Slabe
Lirary Agancy (MSLA jpariicipatied in sevaral stabewide programs and parftrershios o promate youth sardoes amongst liorary staff. Tha
Coordinator pariicipaied in statowide acion groups, incuding tha MD Family Engagemant Coallion and tha Etale Eary Childhood Advisory
Council, by Fals Arthar Swareness and action surounding state sary (leracy inibiatives. Winin e MO Family Engagamant Coalition, tha

Coordinafor served as a member of the Technology Subcommitiee. The Youlth Servioes Coondinalor also guided Maryiand's summer neading
program; pravided statew!de trainings to Youlh Services sta® aboul YALSA Transtorming Tean Topics(T3) STEM, Tean Manial Haakh, Family
Data Privacy, and madia mantorship topics; and convened manthly chack-in maatings of the sialowide ibrany youth senvicas coondinators to

fastar sharing. netwarking, and colaboration. The Youlh Services Coordinator cantributad o B folowing partnarships which enhanoed youth
SEVICOR Hrograms throiaghout Margland: - YALSA . proviced 1raining on teeeriminde Scnool programming as wel as “T3: Trarsforming Taen

Sarvices” iopics: Youlh Development. Connecied Leaming. Compulational Thinking. Educalional Equity, and Guided Facikalion. - Marydand
Family Engagemant Coalition - providad a public parapactive, MSLA laison - Maryland Library Association - MSLA Raison - Maryland
Daparimant of Velarars Aflais - patnered with S Dirclor of Advocacy B Outraach to provide a Summit about ibrary sanices and programs
tor milkary-connacied youth and miltary famiies -Maryland Departmant of Healh - parnerad with Director, MO Commibmant b Vebarans in

plarining rainings for ibrary staf regarding velerans menial health and suicide prevention - Mid-Atlarlic Equity Consorium - served on their
Advisary Council o help bring awarenass of e importance of develapmantal play to families, including through lrary progr: ning., and was a
mamber of tha CAFETEA sub-commiies [Technalogy, Equity B Accoss) which crealed a technology and media lteracy basics parenial guide
Tha Youth Sarices Coordinalar (¥ 5C) coondinated Manyland Pubic Liv@nes” statewite, anmial SUmmer rawiing peogram as a mambar of tha
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manths whan school & not in session and schadules allow for varied exploraion of interests. In B summaer of 2021, Tbrarias followed tha CELP
thama, “Tails & Tales" as thay created thair varous reading and karning programs. Stalowide parinarships ware sl on paase, du io tha
pandamic, hiul community parnarships Moot tha S1EIE SURPDM PFBgRams a8 tha local eval. In e eary months of 2022, whila planning for




Budget Narratives

* Give enough detail to help IMLS understand the costs were
reasonable and necessary

* For Salaries, position titles and amounts of salary

* For Travel, number of travelers and a few details (conference/place)

* For Supplies or Services, avoid terms like “miscellaneous” or “other”
* “Equipment” should be $10,000 or more (otherwise Supplies)
* Differentiate what is paid for with LSTA and Matching funds

* “Other Operational Expenses” in Project budgets is only used for
indirect costs for sub-awardees

e Utilities, maintenance costs, etc. should go in the Administrative Project




Budget Narrative: Salaries

Description

Salaries/Wages/Benefits $17,245 55 $0.01 $0.00

Wages and salary for personnel implementing programs and activities

in line with our 5-year LSTA goals and objectives.

Description

Salaries/Wages/Benefits $0.00 $33,074.05 $0.00

Match funds to support salaries and benefits.

Description

Salaries/Wages/Benefits $0.00 $12,168.00 $0.00

The LSTA grant team, consisting of five members, collaborated to
successfully complete and implement the proposed projects and
reporting. Each member contributed 10% of their work time as
matching funds.
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Budget Narrative: Travel

Travel

Description

$5,038.02 $0.00 $0.00

Fees and travel costs for attendance at outreach events and national
conferences.

Travel

Description

$0.00 $0.00 $3,277.00

Travel was to cover the expenses of mileage and overnight stays
when hosting in-person workshops.

Travel

Description

$5,048.00 $0.00 $521.00

Family Place training - hotel and meals $1,760

Two Paso Robles City Library staff members attended a 3-day
Family Place training in Long Island, NY. Hotel and meals at
approved rates for 3 days.




Budget Narrative: Supplies

Equipment $4,995 81 $0.00 $0.00

Description Acquisition purchase for 191 books

Supplies/Materials $5,631.05 $0.00 $0.00

Description Procured programmatic supplies to carry out library programs.

Supplies/Materials $56,829.88 $0.00 $0.00

Description

Acquired 10 sets of focused phonics materials for each grade level
K—2, along with 180 locally published children’s books. Additionally,

a color printer and supplemental learming matenals—30 pieces

each of pencils, pens, notebooks, rulers, scissors, and flash drives ¥




* An activity should be included in your project if
it accounts for 10% or more of the total project
budget (no more than 10 activities per project)

* Any reported activity should be easily
identifiable within the project’s budget

e Quantity info in activities contributes to the
larger story of your SPR projects

* Avoid leaving any section with all zeroes



Four types of activities

Activities are action(s) through which the intent of a project is accomplished.

Activity Name Definition
_ Involves an interaction for knowledge or skill
Instruction transfer.
Involves the acquisition, development, or transfer of
Content information.

Planning/Evaluation

Involves design, development, or assessment of
operations, services, or resources.

Procurement*

Involves purchasing equipment/supplies,
hardware/software, or other materials (not content) that
support general library infrastructure.

*0Only available with Institutional Capacity intents (workforce, infrastructure, operations)



Travel $3,438 61 $0.00 $0.00
Description Travel expenses for project director to attend U.S. Census
conferences.
A
Travel $62,010.98 $0.00 $0.00
Description Team Joeten-Kiyu Public Library (JKPL) engaged in a series of ;
professional development and training activities as part of its
commitment to strengthening institutional capacity and advancing
v

library services across the Commonwealth of the Northern Mariana

Budget-Activity alighment

Northern Marianas Center for the Book Affiliate:
Joeten-Kiyu Public Library

Antonio C. Atalig Memorial Library Bookmobile
Professional Development Training

Volunteer Program

Tinian Public Library Professional Development
American Library Association Conference

Library Learning Experience

Activities
= Update website Qutcomes
Develop and publicize profiles and reports Outcomes
Activities
Pacific Islands Association of Libraries, Archives, and Outcomes
Museums Conference
Chief Officers of State Library Agencies Conference Outcomes

Outcomes

QOutcomes




Activity quantities

Title: Expanded staff participation in email processing Title: E-Content

Abstract: Abstract:

Three additional state records archivists have been given the tools and workflows for continued . Provide e-content (purchased, licensed, or digitized locally) to NMISL users. Provide digital
processing of the Kaine email archives. collections resources to users, and ensure appropriate technologies (e.g. hardware, software, ,ils)

for access are available at physical and remote locations.

) Intent: Improve users’ ability to obtain and/or use information resources.
Intent: Improve the library workforce.
. Activity: Content
Activity: Conte-nt _ Mode: Acquisition
Mode: Description Format: Combined physical & digital
Format: Digital
Quantity
ua ntlty— Number of hardware acquired 3
Number of items made discoverable to the public 0 Number of software acquired 2
Number of collections made discoverable to the public 0 Number of licensed databases acquired 3
Number of metadata plans/frameworks produced/updated 0 Number of print materials (books & government documents) acquired 3,000
Number of electronic materials acquired 499
Number of audio/visual units (audio discs, talking books, other recordings) 5

acquired




Activity beneficiaries

Special Libraries

School Libraries
Other

Beneficiaries Beneficiaries
Is the activity directed at the library workforce: Yes Is the activity directed at the library workforce: Yes
Locale
Locale Locale
Is the activity state-wide: No Is the activity state-wide: Yes
Specific Locations: No
Institution Types
L Public Libraries 3
Institution Types Academic Libraries 0
Public Libraries 0 SLAA _ 0
Academic Libraries 0 Consortia 0
SLAA 0 Special Libraries 0
Consortia 0 School Libraries 32
0 Other 0
0
0




* |Include Project Outcomes narratives
 Don’tjust leave them blank; even if there’s not much to add

e |deas for possible outcomes:
e (Cost savings
 Changes in logistics
* Quotes from users
* Anecdotal stories

* For ongoing projects: opportunity to add year-specific
reflections/observations




Outcomes narratives

Project Qutcomes

List any important outcomes or findings not previously reported.

Please briefly describe the importance of these outcomes and findings for future program planning.

Explain one or two of the most significant lessons learned for others wanting to adopt any facets of this
project.

Project Qutcomes

List any important outcomes or findings not previously reported.

The upgraded online system improved efficiency, streamlined cataloging, and enhanced access across
sites._ It provided better search tools, usage analytics, and maobile-friendly features, while fostering
collaboration and resource sharing among libraries. These outcomes strengthen user engagement and
suppart evidence-based planning for future growth.

» |4 . b

Please briefly describe the importance of these outcomes and findings for future program planning.

These outcomes are important for future planning as they improve efficiency, expand access, and strengthen
engagement. Streamlined systems, better search tools, and analytics guide evidence-based decisions, while
maobile access and collaboration ensure programs remain inclusive, sustainable, and impactful.

Explain one or two of the most significant lessons learned for others wanting to adopt any facets of this
project.

Akey lesson is to keep systems simple and accessible, boosting participation. Another is investing in staff
training, which expands skills, builds global connections, and strengthens library capacity.




Technical Tips




Financial Status Report (FSR)

* The white fields can be
edited.

* The grey fields are system-
generated from other
parts of the report and
cannot be edited.

Total SLAA funds expended to meet the purposes of LSTA, 0.00
including the Five-Year-Plan (MOE) & *
Minimum MOE Required 0.00
MATCH-State funds expended specifically on the Five-Year Plan 7100.00
IMATCH-Other funds expended specifically on the Five-Year Plan 1600.00
e
Total Match 8,700.00
Minimum Match Required @ 0.00
All other recipient outlays not previously reported 0.00
Total unligquidated obligations (expected to clear by Dec. 30 or later 0.00
IMLS-approved date)
Unobligated balance of Federal funds (these funds to be -56,830.00
deobligated) €
Federal share of net outlays @ 56,830.00
LSTA Administrative Costs
Allowed Actual Difference

$ 0.00 $ | 30,000.00 $ 000

IMLS-approved date unliquidated obligations are 01/01/0001

expected to clear



Project Status for Admin/FSR

* You still have to open the Administrative Project separately in order
to change its status

* We recommend opening and saving the Financial Status Report at
the very end of your reporting process to reflect the final
iInformation in the projects

rome List Projects

Projects Select a fiscal year: 2019 v

List Projects

Add Project { M }[
Batch Upload Projects

Administrative Project { } { }
Financial Status Report
Certify Reports




Finished? Try Validating the SPR

s nd NETITUTE of Granis to States Program Report -- SLAA View
TE g IUNE O
e

=21 Museum...Library
tate
SERVICES MadiB & [Logout]
Home . : . .
Certify Financial and Project Reports
Frojects

| certify to the best of my knowledge and belief that all these reporiz are correct and complete and that all
outlays and unliguidated obligations are for the purposes set forth in the award-gdects

Li=t Projecis

Add Project Zelect a fiscal year: | 2020 Cerlify Reforts
Eatch Upload Projects

Adminisirative Project
FmanGial SlaisHeport
Cerlify Reporis

User Reports

Account Management

Help

IMLS Home FOIA  Privacy/Terms of Use




Possible errors

_— A ew
WNSTITUTE of . Grants to States Program Report -- SLAA View
Museum...Library
SERWICES

MadiBE & [Logout]

* You could
" Home ' : - : . . -
The Final Financial Status Report either needs the SLAA to save it first or have IMLS
r( !C‘ b IV‘ b a n ‘ b r ro r Projects review it; if the latter, contact your program officer.

The adminizsirative project either needs the SLAA to change it o “complete” or have IMLS
review it; if the latter, contact your program officer.

| |
User Reports
m essa e If P The fellowing projects either need the SLAA to change them to “complete” or have IMLS
review them; if the latter, contact your program officer:

Account Management
2020-ZT-52744
- elp The Final Financial Status Report has an Unobligated Balance less than S0
yo u r p rOJ e C S The Administrative Project exceeds 4% of the LSTA award (allotment).
a re n ’t Certify Financial and Project Reports

| certify fo the best of my knowledge and belief that all these reporiz are correct and complete and that all
outlays and unliquidated cbligations are for the purposes set forth in the award documents.

completed Selcta ol oo 2020 v conty e | ([

SE

IMLS Home FOIA  Privacy/Terms of Use




Certify the SPR

Remember: Only the Authorized Official can certify

rome Certify Financial and Project Reports

Projects , _
| certify to the best of my knowledge and belief that all these reports are correct and complete and that all

List Projects outlays and unliquidated obligations are for the purposes set forth in the award documents.

Add Project ekt i aca |
Batch Upload Projects elect afiscal year. 2015 v

Administrative Project
Financial Status Report
(/ Certify Reports )
""-\-._\_\_\__ "

|

Validate Reports




Resources for the SPR

e SPR Overview and Guide

* Gives a full picture of the State Program Report including logging
in, reporting concepts, adding p_roHects, intents, subjects,
activities, outcomes, tags, financial reporting, validating and
certifying the report

 |MLS State Program Reporting Requirements

* Describes SPR framework, includes a list of all SPR questions,
and defines SPR data elements

 SPR Reporting System User Documentation — SLAA View

* Guides users through the SPR system, with screenshots and a
glossary



https://www.imls.gov/sites/default/files/stateprogramreportoverviewandguide.pdf
https://www.imls.gov/sites/default/files/2023-04/2022-stateprgmreportingreqmt.pdf
https://www.imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://www.imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://www.imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://www.imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf

Questions?
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