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End goal: clear explanation of how funds were used 

SPR Public View: https://imls-spr.imls.gov/Public/Projects 

https://imls-spr.imls.gov/Public/Projects
https://imls-spr.imls.gov/Public/Projects
https://imls-spr.imls.gov/Public/Projects


Audiences for SPR reports

• IMLS as a monitoring agency 
(reasonable/necessary/allowable)

• General public 
• Congress and the White House
• Five-year evaluator
• Auditors 
• Your leaders and partners
• Other State Library Administrative Agencies



Questions these audiences might ask

• How were funds used? 
• What was purchased/supported? 
• How much did it cost? 
• Were there other partners involved?
• Where did activities happen? 
• Who were the beneficiaries?
• Was there measurable or anecdotal impact?

• Were there lessons learned?



IMLS funds are Project-based

• IMLS funds are not meant to be general 
operational support of libraries:
• Not for keeping the lights on
• Not for building security or maintenance

• That would “supplant” local or state funding
• Therefore, IMLS funds must be framed as 

PROJECTS that take a number of resources to 
accomplish something specific



Projects

 Set of activities carried out to achieve an intended 
outcome

 Contains allocable resources: dollars spent, 
people responsible for accomplishing tasks, venue 
or service location(s), time spent

 Any overhead or indirect costs that are not specific 
to carrying out a Project should be logged in the 
Administrative Project (4%) instead



Holistic SPR approach to a Project

• Project/activity titles: high-level understanding of scope
• Project abstract: broad summary of what happened and 

who benefitted
• Budget narratives (NOT PUBLIC): enough to convey that 

purchases were reasonable and necessary 
• Activities: public-facing explanation of the things 

purchased/supported in the budget and in what manner 
they were carried out (acquisition, instruction, etc.) 

• Outcomes: measurements or anecdotes about impact and 
lessons learned
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General Narrative Tips

• Use plain language (avoid acronyms and jargon)
• Project and activity titles should be brief and meaningful
• Abstract should be between 90-160 words (1 paragraph)
• Write in the past tense (or if ongoing, present tense)
• Use position titles, not staff names



Project titles



Project abstracts



Budget Narratives

• Give enough detail to help IMLS understand the costs were 
reasonable and necessary
• For Salaries, position titles and amounts of salary
• For Travel, number of travelers and a few details (conference/place)
• For Supplies or Services, avoid terms like “miscellaneous” or “other”

• “Equipment” should be $10,000 or more (otherwise Supplies)
• Differentiate what is paid for with LSTA and Matching funds 
• “Other Operational Expenses” in Project budgets is only used for 

indirect costs for sub-awardees
• Utilities, maintenance costs, etc. should go in the Administrative Project



Budget Narrative: Salaries



Budget Narrative: Travel



Budget Narrative: Supplies



Activities

• An activity should be included in your project if 
it accounts for 10% or more of the total project 
budget (no more than 10 activities per project)

• Any reported activity should be easily 
identifiable within the project’s budget

• Quantity info in activities contributes to the 
larger story of your SPR projects
• Avoid leaving any section with all zeroes



Four types of activities 

Activities are action(s) through which the intent of a project is accomplished.

Activity Name Definition

Instruction
Involves an interaction for knowledge or skill 
transfer.

Content
Involves the acquisition, development, or transfer of 
information.

Planning/Evaluation
Involves design, development, or assessment of 
operations, services, or resources.

Procurement*
Involves purchasing equipment/supplies, 
hardware/software, or other materials (not content) that
support general library infrastructure.

*Only available with Institutional Capacity intents (workforce, infrastructure, operations) 



Budget-Activity alignment



Activity quantities



Activity beneficiaries



Outcomes

• Include Project Outcomes narratives 
• Don’t just leave them blank; even if there’s not much to add 

• Ideas for possible outcomes:
• Cost savings
• Changes in logistics
• Quotes from users
• Anecdotal stories

• For ongoing projects: opportunity to add year-specific 
reflections/observations



Outcomes narratives



Technical Tips



Financial Status Report (FSR)

• The white fields can be 
edited. 

• The grey fields are system-
generated from other 
parts of the report and 
cannot be edited.



Project Status for Admin/FSR 

• You still have to open the Administrative Project separately in order 
to change its status

• We recommend opening and saving the Financial Status Report at 
the very end of your reporting process to reflect the final 
information in the projects



Finished? Try Validating the SPR



Possible errors

• You could 
receive an error 
message if 
your projects 
aren’t 
completed



Certify the SPR

Remember: Only the Authorized Official can certify



Resources for the SPR

•  SPR Overview and Guide 
• Gives a full picture of the State Program Report including logging 

in, reporting concepts,   adding projects, intents, subjects, 
activities, outcomes, tags, financial reporting, validating and 
certifying the report

•  IMLS State Program Reporting Requirements
• Describes SPR framework, includes a list of all SPR questions, 

and defines SPR data elements
• SPR Reporting System User Documentation – SLAA View

• Guides users through the SPR system, with screenshots and a 
glossary

https://www.imls.gov/sites/default/files/stateprogramreportoverviewandguide.pdf
https://www.imls.gov/sites/default/files/2023-04/2022-stateprgmreportingreqmt.pdf
https://www.imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://www.imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://www.imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf
https://www.imls.gov/sites/default/files/2021-09/imlsstateprogramreportinguserdocumentation.pdf


Questions?
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