
One Year Later
SPR Goals & Grants Management 
System Update



SPR Update

• Transitioning to a new SPR vendor
• Support from our Office of Digital and 

Information Strategy (ODIS) 
• Help us prioritize SPR issues: 

• Vote with sticky dots  
• Continue to email us throughout the year

Presenter
Presentation Notes
In past years we have had longer discussions around SPR enhancements, and we haven’t allotted time for that this year.  But we do have a list of SPR issues on the flip chart that you can help us prioritize with your sticky dots.  It will be up throughout the conference.  You can also continue to email your program officers with issues throughout the year.  We do track them and appreciate your feedback. 
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Presenter
Presentation Notes
Last year we encouraged you to hold off on changing your goals in the SPR, but now that the FY2017 reports are accepted, we’re ready to have the SPR reflect the new five-year cycle.  We have some slides here to describe the steps you’ll need to take in the SPR, and we’ll point to them again after the conference and give you a target date for adding your new goals. 



SPR Housekeeping: State Goals 

• Overarching principles: 
• Preserve existing goals in the system for 2017 and 

earlier projects, but designate them “inactive”
• Add new “active” goals in the system for 2018-

2022, even if they duplicate earlier goals
• Only goals designated as “active” will be available 

in the drop-down menu during project creation



Edit State Goals

Presenter
Presentation Notes
The first thing you’ll need to do is edit your existing goals by assigning them a date range and making them inactive. 



Step 1: Make Existing Goals Inactive

• SPR > Account Management > State Goals
• Click the title of a goal to edit
• Click “Edit Goal”
• Type in the fiscal year date range “2013-2017”
• Change status to “inactive”
• Click “Update”



Add State Goals

Presenter
Presentation Notes
 The second thing you’ll need to do is add your new goals, even if they are identical to your prior goals.  



Step 2: Add New Goals (2018-2022)

• SPR > Account Management > State Goals
• Click “Add State Goal”
• Enter “Name” of goal (can be abbreviated) and 

“Description” (can be full text of goal)
• Type in the fiscal year date range “2018-2022”
• Click “Save”

Presenter
Presentation Notes
A reminder not to indicate “Goal 1” for the name without following up with at least an abbreviated description. For those of you familiar with the SPR, there is no copy and continue function like you have for projects.  You’ll have to reenter the goals, even if they’re identical. 



Next Steps

• IMLS will send an email to prompt all states to edit 
goals in the SPR, following these directions

• After the due date for goal edits, your Program 
Officer will follow up in case of questions

• REMEMBER: all 2018-2022 goals must be added 
to the system, even if the language is identical



Questions?



Mentor Program Launched!

• Jaime Ball (AZ)
• Maria Bernier (CT)
• Ashley Bowers (TN)
• Rachel Cook (UT)
• Donna DiMichele (RI)
• Karen Egan (IL)
• Debbie Hall (AR)
• Jean Heilig (CO)

• Stacey Malek (TX)
• Janet McKenney (ME)
• Nancy Medema (IA)
• Kathleen Moeller-Peiffer (NJ)
• Cara Orban (MT)
• Jennifer Peacock (MS)
• Karren Reish (MI)
• Judy Tirey (OK)



Thank you mentors!



eGMS: Electronic Grants 
Management System

• Web-based grants management software for 
all parts of the grant life cycle

• Central repository for all records and 
communication between grantees and IMLS

• Streamline recordkeeping and provide more 
real time information to the grantee

• Going live on October 1, 2019

Presenter
Presentation Notes
EGMS is a web based grants management software that will cover all part of the grants management life cycle. It is will be our central repository for all of our records, as well as communications between grantees and IMLS. WHY are we doing this? It will streamline our grants management recordkeeping, as well as provide you with access to real time information about your awards. All of this will be going live on October 1st!This software is currently in use by both NEA and NEH, so if anyone at your institution has managed a grant through those agencies, they will already be familiar with it.



REACH

• Communications and People records component 
of eGMS

• All grant related communications must be through 
REACH

• Will require a new account: Username will be 
auto-generated and emailed to you.

• Must start using October 1
• Webinars summer 2019

Presenter
Presentation Notes
REACH is the people records and communications tool for eGMS, and this will be the component that you will have access to. This will be the very first change for YOU when we transfer over to eGMS. Again, this is a top level preview. More information will come later. All grants related communications with your program officer will now be through REACH. No more emails. But you will get email notifications about new messages in Reach. You WILL need to receive a new account – user name and password, and those details will be emailed to you when your account is set up. More details on that will come in the future.  As mentioned, this will begin on October 1 – we will have trainings and further communication over the summer to help you prepare. But REACH it is very intuitive.



Presenter
Presentation Notes
This is a screenshot of how REACH will look to you, the grantee when you log in to it. I have used Jaime Ball (AZ) as my test user here.On the left you can see all your open awards, along with closed awards below. ALL IMLS awards, both SLAA and discretionary/competitive awards, will appear here. Whatever award you select will provide information on it on the main pain on the right. All of this is auto filled info.The tabs below are different award components you can also view, including a drawdown summary and balance.  The “messages” tab will be where you communicate with IMLS/your program officer.



Other Aspects of eGMS

• Other changes you may see
• Linked to Grants.gov
• Peer review of discretionary applications

• SLAA Reporting will continue in the SPR

Presenter
Presentation Notes
eGMS is affecting all of IMLS, so there are other changes you may see later on.eGMS will be linked directly to Grants.gov, which is the government wide platform where anyone may apply for a federal, competitive grant. This is a little under the hood and will be seamless to applicants, but will improve our lives immensely.  There is also a possibility that you may have to submit your five year plans through grants.gov. But those details will be shared as we develop them.If you’ve ever been a peer reviewer for IMLS on their discretionary/competitive awards, then the review process will then take place through Reach as well.The SPR will not change. You will continue to report your SLAA projects in the SPR.



FAQ

• What does this mean for me?
• Will we still use the SPR?
• When will eGMS begin? 
• Will I need another username/password? 

Presenter
Presentation Notes
TO RECAP! Here are some FAQs:What does this mean for me?The biggest change for you will be communication. As mentioned ALL communications will be through REACH, and email should not be used. When you have a new message in REACH, you will receive an email notification. Will we still use the SPR?YES! Reporting will still be done through the SPR.When will eGMS begin? On track for Oct 1 go live. You will receive info in the summer about possible training sessionsWill I need another username/password? YES. When we transition to eGMS, an account will be created for you and you will be emailed log-in credentials. We’ll provide more information about this when it finalized



Questions?
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