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Community College Academic Support Ecosystem: An Ithaka S+R Project Proposal 

Ithaka S+R proposes a research project to examine the needs that community colleges have for library and 

academic support services to advance student success – and to assess their range and function. This Community 

Anchors research project will enable community college leaders to strengthen and reconfigure library and other 

academic support services to strengthen student outcomes.  

 

Statement of National Need  

Approximately 38% of students enrolled in higher education are at community colleges across the country.1 

Community colleges serve a wide range of students, including underrepresented and underserved minorities, 

low-income, and first-generation students, as well as underprepared and post-traditional learners. Community 

college instructors and students have unique pedagogical and learning requirements, respectively. Their needs 

for academic support are changing for a variety of reasons, including the introduction of more online learning 

and limitations in resource availability. 

 

Community college libraries are vital “community anchors,” part of a web of academic support services (such 

as tutoring, testing, and advising) that are called upon to contribute to student learning, digital citizenship, and 

broader success. The provision of academic support services is in flux at community colleges.  These services, 

which include the academic library, are organized in a variety of different ways in efforts to utilize limited 

resources most efficiently and support outcomes most effectively. Services themselves and how they are 

organized likely differ on a number of spectra, including institutional mission, teaching emphases, student body 

profile, and instructional delivery models.  

 

In this project, we propose to take stock both of the needs that exist for library and academic support services as 

well as the ways in which they are utilized and organized, across the community college sector nationally. 

Focusing on actionable insights, this project will help guide community colleges, their leaders, and library 

leaders nationwide in provisioning the best possible array of library and academic support services.  

 

Research Questions, Project Design, and Workplan 

Ithaka S+R, a not-for-profit research and strategic guidance service, is currently leading a series of projects 

designed to support community colleges.2 Under the leadership of Northern Virginia Community College, with 

IMLS support, and focusing directly on the needs of students themselves, Ithaka S+R is currently testing new 

service directions for the community college library.3 The project proposed here builds on and will engage with 

these projects’ student-centricity, bringing in perspectives of chief academic officers (CAOs) and instructors as 

well, to address questions of organizational strategy and design.  

 

Ithaka S+R’s team will be led by Principal Investigator Roger C. Schonfeld, Director of Libraries and Scholarly 

Communication for Ithaka S+R, who is co-leading our current IMLS-funded initiative.4 An advisory committee, 

comprised of community college CAOs, deans for academic support, library directors, and other relevant 

experts, will help to guide the project.   

                                                 
1
 “Total fall enrollment in degree-granting postsecondary institutions,” National Center for Education Statistics, January 2017. 

2
 Additional projects are funded by the Jack Kent Cooke Foundation and the Aspen Institute and have focused, respectively, on the 

first-year experience of community college students and the role of presidential leadership at community colleges. 
3
 For more information, see http://www.sr.ithaka.org/blog/community-college-library-support-for-student-success/   

4
 Schonfeld has also spearheaded funded research on academia and its libraries with support from the Getty, Hewlett, Kress, Mellon, 

and Mertz Gilmore foundations, as well as JISC, NEH, and the Rockefeller Brothers Fund. Other key S+R personnel will include 

Researcher Christine Wolff-Eisenberg, who has led Ithaka S+R’s widely regarded national surveys of faculty members and academic 

librarians, and will lead all survey work, and Senior Researcher Danielle Cooper, who has designed and coordinated qualitative 

research collaborations involving more than 100 universities in seven disciplines, and will who lead the site visits. 

https://nces.ed.gov/programs/digest/d16/tables/dt16_304.80.asp?current=yes
http://www.sr.ithaka.org/blog/ithaka-sr-and-two-year-first-year-tyfy-launch-national-study/
http://www.sr.ithaka.org/blog/ithaka-sr-and-two-year-first-year-tyfy-launch-national-study/
http://www.sr.ithaka.org/blog/training-for-a-tough-job-the-community-college-presidency-pipeline/
http://www.sr.ithaka.org/blog/community-college-library-support-for-student-success/
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Our research questions are: 1.) What types of library and academic support services are needed by and available 

at community colleges? 2.) How are these services organized, funded, and staffed? 3.) What are the key success 

factors, tradeoffs, opportunities, and challenges associated with the organization and provision of library and 

academic support services?  

 

Our project will begin with national surveys of CAOs, library deans and directors, and faculty members at 

community colleges, to answer our first two research questions. These data will be analyzed in conjunction with 

IPEDS data about funding, staffing, student body, and outcomes, and stratified in recognition of different types 

of community colleges and their diverse needs to develop institutional personae. From the surveys, we will 

identify institutions within each of the institutional personae that have effective library and academic support 

services for deeper examination. In the second stage, we will conduct site visits at six of these colleges, during 

which we expect to interview leaders such as CAOs, library directors, and deans of learning support; librarians 

and other academic support providers; faculty members; and students. Observations from these research visits 

will be analyzed individually as case studies and cross-institutionally through journey mapping and other 

techniques, to answer our third research question.   

 

November 2018-March 2019. Assemble survey recipient list. Convene advisory committee. Draft survey 

instrument, test it via cognitive interviews, iterate with advisory committee, and finalize questionnaire.   

April-May 2019. Field survey, monitor response rate, generate reminders, close survey.  

June-August 2019. Analyze survey findings. Share with advisors. Identify colleges for site visits. 

September-December 2019. Publish interim report with survey findings. Secure site visit participation.   

January-May 2020. Conduct site visits, including interviews, document gathering, and analysis.  

June-August 2020. Review site visit analyses with advisory committee. Develop synthesis. Write final report. 

September 2020-June 2021. Publish final report. Achieve media coverage. Present findings broadly.  

 

National Impact, Deliverables, Performance Goals, and Outcomes  

The findings from this project will help CAOs and library leaders at community colleges nationally to 

strengthen and reconfigure library and other academic support services that strengthen instruction and learning. 

Deliverables to advance this effort will include two major reports under CC-BY license:  

Survey research report, including a map of the library and academic support services available nationwide, 

and Dataset deposit through ICPSR, ensuring long-term preservation and broad access and reuse. 

Project capstone report, including analysis of the site visits, and summary analysis of the entire project, 

including actionable recommendations for library and student support services to improve student success.  

Strategic communications plan targeting CAOs, as well as policymakers, grantmakers, and journalists, 

including. A high-level synthesis of the final report will be emailed to all community college CAOs nationally; 

presentations at ACRL, ALA, League for Innovation in Community Colleges, etc; public interim reporting and 

other project updates through regular blogging and social media engagement.  

 

Budget Summary 

We estimate that this project will cost a total of $431,515 over a grant period of approximately 32 months. Of 

this, $239,455 will support salary and fringe benefits for Ithaka S+R staff. Other budgeted costs include $2,500 

for 5 honoraria for advisory committee members, $35,000 for travel expenses to conduct site visits, 

presentations, and project communications, $50,000 of direct survey expenditures, and $104,560 of indirect 

costs based on Ithaka’s 31.97% IDC negotiated rate. 
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1. Applicant Information

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031

Ithaka Harbors, Inc

9 4 2 2 4 3 4 4 5

11/30/2018

Ithaka S+R

6 East 32nd Street

New York USA

New York 1 0 0 1 6 - 5 4 1 5

Not for profit research firm



IMLS PROGRAM INFORMATION SHEET
2. Organizational Financial Information

material weakness

yes

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031

2016 $89,504,006 $87,529,891 $1,974,115

2015 $86,396,865 $82,607,263 $3,789,602

2014 $85,732,800 $77,185,745 $8,547,055
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2. Select one:
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2. Select one:

b. National Leadership Grants for Libraries
1. Select one:

2. Select one:

Select one:

c. Native American/Native Hawaiian Library
Services

1. Select one:
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OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031

■

✔
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7. Museum Profile (Museum Applicants Only)

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031

5. Funding Request

✔

✔

✔

✔

✔

✔

✔

✔

✔

$431,515
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LEARNING EXPERIENCES
primary

 (check only one

COMMUNITY ANCHORS
primary

check only one

Access and Use Collections Management Conservation

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031
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