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Prison Libraries as Motivators of Pro‐social Behavior and Successful Re‐entry (PRISM prison library project)
Overview
Colorado State Library and Colorado Library Consortium, with partners RSL Research Group and Colorado
Department of Corrections, request $50,000 from IMLS to plan a statewide outcome‐assessment of prison
libraries. Currently, this sector has no extant efforts of this sort, such as the varied projects for public, school,
and academic libraries (e.g., PLA Project Outcome; AASL C.L.A.S.S.; ARL’s LibQual+, MINES, and LibValue).
Colorado has 19 correctional institutions housing 13,962 offenders. The goal of this planning project is to
determine how best to assess prison library contributions to offenders’ development of pro‐social behaviors
that help them stay occupied productively and out of trouble while incarcerated and maximize their chances
of successful re‐entry into the community. Pro‐social behaviors relevant to prison libraries include functional
literacy, voluntary reading, library use, information‐seeking and enquiry‐based learning skills, digital literacy
skills, and early and family literacy.
Need and Potential Impact
According to the International Centre for Prison Studies, the U.S. has the world’s highest incarceration rate:
716 of every 100,000 population (https://preview.tinyurl.com/gqkavkw). According to the Bureau of Justice
Statistics, the U.S. also has very high rates of recidivism—re‐arrest, re‐conviction or return to prison within
three years of release: 67.8% overall, 56.7% within the first year (https://preview.tinyurl.com/zrrmmnc).
Studies confirm that factors contributing to recidivism include age, gender, race, length and severity of
criminal history, length of incarceration, education and skill levels, and conduct in prison
(https://preview.tinyurl.com/jhn52qr). Evidence‐based practices proven to reduce recidivism by encouraging
more pro‐social behaviors include “re‐wiring the brain, increasing positive reinforcement, and ongoing
support” (https://preview.tinyurl.com/gocwa9w). Offenders who exhibit more pro‐social behaviors tend to
have better self‐esteem and less social anxiety, and are more likely to participate in social interaction, engage
in conversations and discussions, collaborate with others to achieve a goal, and express informed opinions.
Prison libraries do many things that have a potential impact on developing and sustaining pro‐social behaviors.
These include enabling their users to access popular reading materials and information to support re‐entry;
and engage in independent learning and family literacy, and formal education and treatment programs
(https://preview.tinyurl.com/y7syjuvj, https://preview.tinyurl.com/y8eu4x2d). Isolated and largely anecdotal
evidence indicates that use of prison libraries by offenders helps reduce recidivism (e.g.,
https://preview.tinyurl.com/yamhg73s, https://preview.tinyurl.com/yc8gqsol,
https://preview.tinyurl.com/y7tb5jjd, https://preview.tinyurl.com/y79jxj7a). Also, partnerships between
prison and public libraries in particular are believed to contribute to successful re‐entry and reduced
recidivism (https://preview.tinyurl.com/aeh23n6, https://preview.tinyurl.com/y7zz7399).
Because U.S. incarceration and recidivism rates are so high and since there is promising evidence that prison
libraries may play a significant role in promoting pro‐social behaviors that contribute to successful re‐entry
and reduced recidivism, it is time for a large‐scale study to assess these potential contributions. Because
Colorado champions rehabilitation over punishment, it is an excellent state to model a first‐of‐its‐kind study
that can be replicated nationwide. Ordinarily, assessments of library outcomes and impact are fairly
straightforward; however, in the correctional environment, there are complexities that necessitate a period of
substantial planning for such a study to be conducted successfully. Owing to security and privacy policies,
scheduling practices, and other varying institutional factors, these complexities include:
 building partnerships with prisons and their local library, education, and social services agencies;
 identifying and establishing working rapport with key stakeholders within these organizations; and
 testing potential methodologies and data collection instruments for use with offenders, librarians, and
other stakeholders who work with them.
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Relevance to the Community Anchors Project Category
Prison libraries offer a bridge to offenders, both helping them to make constructive use of their time while
incarcerated and preparing them for release back into the community, where they are served by community
libraries. Prison libraries encourage offenders to participate in civic and cultural engagement, community
dialogue, early learning, lifelong learning, and digital inclusion. Libraries also enable them to achieve enhanced
equity and access to information and services and economic viability. The PRISM planning project for a prison
library impact study will engage researchers, practitioners, and policy‐makers. Together they will develop a
responsive and replicable research design that will include mining existing data and vetting the best
methodologies for involving correctional stakeholders, prison librarians, and library users in developing new
service outcome indicators. These new indicators will be designed for widespread implementation and easy
adoption by U.S. correctional libraries, thus enabling replication and expansion of this new line of research.
PRISM data and research will contribute to improving the effectiveness of prison libraries in serving offenders
during their incarceration and preparing them for successful re‐entry into the community.
Projected Performance Goals and Outcomes
An advisory committee composed of project staff and stakeholders will finalize the goals and objectives of this
PRISM planning project as well as the envisioned study. The goal of that study is to illuminate for correctional
decision‐makers the contributions of prison libraries to managing offender behavior while incarcerated and to
preparing them for re‐entry into the community. Desired outcomes of this planning project are to satisfy
stakeholders that:
 the research design will generate high‐quality, actionable data about the contributions of prison libraries;
 the study design and work plan are sufficient for the findings to inform them about library contributions to
offender behavior management and re‐entry preparation; and
 they are prepared for their participation in this planning project and the planned study.
Proposed Work Plan
This PRISM planning project will lay a foundation for the model Colorado study by:
 developing partnerships and working agreements with correctional, library, education, and social services
agencies;
 conducting exploratory research including reviews of relevant literature and research in progress as well as
key informant and/or focus group interviews of offenders, correctional officials, and stakeholder
representatives; and
 formulating a research design and work plan for a pilot study that addresses the above goals and
objectives of research to fill this conspicuous gap in the library literature.
Project Director and Partners
Diane Walden, Institutional Library Development Coordinator, Colorado State Library, will serve as project
director. Keith Curry Lance, Ph.D., Consultant, RSL Research Group, will serve as principal investigator, assisted
by other RSL researchers. Walden and the RSL team are nationally recognized leaders in the institutional
library and library research communities, respectively. Representatives will be recruited from Colorado
prisons—including librarians, administrators, analysts, and others—and other stakeholders.
Estimated Budget
Of the total $50,000 budget, $45,000 is designated for a contract with RSL Research Group, $3,000 for
expenses associated with partnership‐building meetings and travel, $1,000 for documents or document access
and miscellaneous expenses (planning report printing and postage), and $1,000 for indirect costs.
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D 3OHDVHFRPSOHWHWKHIROORZLQJWDEOHIRUWKH2UJDQL]DWLRQDO8QLWIRUWKHWKUHHPRVWUHFHQWO\FRPSOHWHGILVFDO\HDUV
)LVFDO<HDU

7RWDO5HYHQXH 

7RWDO([SHQVHV 

6XUSOXVRU'HILFLW

2016

$2,510,605
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2015
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$2,395,675
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)RUQRQSURILWWD[ILOHUV7RWDO5HYHQXHFDQEHIRXQGRQ/LQHRIWKH,56)RUP
)RUQRQSURILWWD[ILOHUV7RWDO([SHQVHVFDQEHIRXQGRQ/LQHRIWKH,56)RUP
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3. Grant Program
a. Laura Bush 21st Century Librarian Program
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1DWLRQDO'LJLWDO3ODWIRUP
&XUDWLQJ&ROOHFWLRQV
■

b. National Leadership Grants for Libraries
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1DWLRQDO)RUXP*UDQW
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 Select one:
±ZLWKQRFRVWVKDUHSHUPLWWHG
±ZLWKFRVWVKDUHUHTXLUHG

K 1DWLYH$PHULFDQ1DWLYH+DZDLLDQ0XVHXP6HUYLFHV
4. Performance Goals
6HOHFWRQHRIWKHIROORZLQJWKUHH,0/6DJHQF\OHYHOJRDOV D /HDUQLQJ E &RPPXQLW\RU F &RQWHQWDQG
&ROOHFWLRQV7KHQVHOHFWDWOHDVWRQHRIWKHSHUIRUPDQFHJRDOVOLVWHGEHQHDWKLW
D /HDUQLQJ
7UDLQDQGGHYHORSPXVHXPDQGOLEUDU\SURIHVVLRQDOV
6XSSRUWFRPPXQLWLHVRISUDFWLFH
'HYHORSDQGSURYLGHLQFOXVLYHDQGDFFHVVLEOHOHDUQLQJRSSRUWXQLWLHV
E &RPPXQLW\
✔

6WUHQJWKHQPXVHXPVDQGOLEUDULHVDVHVVHQWLDOSDUWQHUVLQDGGUHVVLQJWKHQHHGVRIWKHLUFRPPXQLWLHV

F &RQWHQWDQG&ROOHFWLRQV
%URDGHQDFFHVVDQGH[SDQGXVHRIWKH1DWLRQ¶VFRQWHQWDQGFROOHFWLRQV
,PSURYHPDQDJHPHQWRIWKH1DWLRQ¶VFRQWHQWDQG FROOHFWLRQV
,PSURYHSUHVHUYDWLRQFRQVHUYDWLRQDQGFDUHRIWKH1DWLRQ¶VFRQWHQWDQGFROOHFWLRQV

,I\RXVHOHFWDSHUIRUPDQFHJRDOOLVWHGEHQHDWK/HDUQLQJRU&RPPXQLW\IRU\RXUSURMHFWSOHDVHUHYLHZLQWKH12)2WKH
VSHFLILFSHUIRUPDQFHPHDVXUHVWDWHPHQWFKRLFHVDQGWKHLQIRUPDWLRQ\RXZLOOEHUHTXLUHGWRFROOHFWIRUHDFK
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5. Funding Request
D ,0/6IXQGVUHTXHVWHG

$50,000

E &RVWVKDUHDPRXQW $0

6. Population Served
3OHDVHVHOHFWWKHWDUJHWSRSXODWLRQ V VHUYHGE\WKHSURSRVHGSURMHFW
*HQHUDO3RSXODWLRQ

✔
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3HRSOHZLWK0HQWDORU3K\VLFDO&KDOOHQJHV'LVDELOLWLHV
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✔

8QHPSOR\HG

(WKQLFRU5DFLDO0LQRULW\3RSXODWLRQVRWKHUWKDQ
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6FKRODUV5HVHDUFKHUV
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✔

2WKHU

,PPLJUDQWV5HIXJHHV
0LOLWDU\)DPLOLHV
,IRWKHUSOHDVHVSHFLI\

Prison staff and incarcerated offenders

7. Museum Profile (Museum Applicants Only)
D ,V\RXULQVWLWXWLRQRUJDQL]HGRQDSHUPDQHQWEDVLVIRUHVVHQWLDOO\HGXFDWLRQDORUDHVWKHWLF
SXUSRVHVDQGLVLWHLWKHUDSULYDWHQRWIRUSURILWRUJDQL]DWLRQWKDWKDVWD[H[HPSWVWDWXVXQGHU
WKH,QWHUQDO5HYHQXH&RGHRUDXQLWRIVWDWHRUORFDOJRYHUQPHQW"

<HV

1R

E 'RHV\RXULQVWLWXWLRQRZQRUXVHWDQJLEOHREMHFWVHLWKHUDQLPDWHRULQDQLPDWH"

<HV

1R

F 'RHV\RXULQVWLWXWLRQFDUHIRUWKHVHREMHFWV"

<HV

1R

G 'RHV\RXULQVWLWXWLRQH[KLELWWKHVHREMHFWVWRWKHJHQHUDOSXEOLFDWOHDVWGD\VD\HDU
WKURXJKIDFLOLWLHV\RXULQVWLWXWLRQRZQVRURSHUDWHV"

<HV

1R

H <RXULQVWLWXWLRQ¶VDWWHQGDQFHIRUWKHPRQWKSHULRGSULRUWRWKHDSSOLFDWLRQ

I <HDU \RXULQVWLWXWLRQZDVILUVWRSHQDQGH[KLELWLQJWRWKHSXEOLF

J 7RWDOQXPEHURIGD\V\RXULQVWLWXWLRQZDVRSHQWRWKHSXEOLFIRUWKHPRQWKSHULRGSULRUWRDSSOLFDWLRQ
K 'RHV\RXULQVWLWXWLRQHPSOR\DWOHDVWRQHSURIHVVLRQDOVWDIIPHPEHURUWKHIXOOWLPHHTXLYDOHQW
ZKHWKHUSDLGRUXQSDLGZKRLVSULPDULO\HQJDJHGLQWKHDFTXLVLWLRQFDUHRUH[KLELWLRQWRWKHSXEOLFRI
WDQJLEOHREMHFWVRZQHGRUXVHGE\\RXULQVWLWXWLRQ"

<HV

L 1XPEHURIIXOOWLPHSDLGLQVWLWXWLRQVWDII
M 1XPEHURIIXOOWLPHXQSDLGLQVWLWXWLRQVWDII
N 1XPEHURISDUWWLPHSDLGLQVWLWXWLRQVWDII
O 1XPEHURISDUWWLPHXQSDLGLQVWLWXWLRQVWDII
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8. Project Elements (Museums for America Only)
<RXUUHVSRQVHWRWKLVTXHVWLRQZLOOKHOSXVPDWFK\RXUDSSOLFDWLRQWRUHYLHZHUVZLWKDSSURSULDWHH[SHULHQFH0DNH\RXU
FKRLFHXQGHUWKHSURMHFWFDWHJRU\WKDW\RXVHOHFWHGLQ4XHVWLRQ *UDQW3URJUDP 
LEARNING EXPERIENCES
,I\RXDUHDSSO\LQJLQWKH/HDUQLQJ([SHULHQFHV3URMHFW&DWHJRU\VHOHFWWKHprimaryHOHPHQWWKDWLVFRUHWR\RXU
SURSRVHGSURMHFWIURPWKHOLVWEHORZ (checkonly one 
$GXOW3URJUDPV

,QWHUSUHWDWLRQ

'LJLWDO0HGLD

.3URJUDPV:LWK6FKRROV

(DUO\/HDUQLQJ

.3URJUDPV2XWRI6FKRRO

([KLELWLRQV

3URIHVVLRQDO'HYHORSPHQW7UDLQLQJ

)DPLO\3URJUDPV

3XEOLF3URJUDPV

COMMUNITY ANCHORS
,I\RXDUHDSSO\LQJLQWKH&RPPXQLW\$QFKRUV3URMHFW&DWHJRU\VHOHFWWKHprimaryHOHPHQWWKDWLVFRUHWR\RXUSURSRVHG
SURMHFWIURPWKHOLVWEHORZ check only one 
$XGLHQFH5HVHDUFKDQG(YDOXDWLRQ

&RPPXQLW\2XWUHDFK$XGLHQFH'HYHORSPHQW

&LYLF(QJDJHPHQW
&RPPXQLW\'ULYHQ([KELWLRQVDQG3URJDPV

'LJLWDO0HGLD
3URIHVVLRQDO'HYHORSPHQW7UDLQLQJ

&RPPXQLW\)RFXVHG3ODQQLQJ$FWLYLWLHV

&2//(&7,21667(:$5'6+,3
,I\RXDUHDSSO\LQJLQWKH&ROOHFWLRQV6WHZDUGVKLS3URMHFW&DWHJRU\VHOHFWWKHSULPDU\HOHPHQWWKDWLVFRUHWR\RXUSURSRVHG
SURMHFWIURPWKHOLVWEHORZ FKHFNRQO\RQH 
Access and Use

Collections Management

Conservation

'DWDEDVH0DQDJHPHQW

&DWDORJXLQJ,QYHQWRU\LQJ
5HJLVWUDWLRQ

&RQVHUYDWLRQ(QYLURQPHQWDO
,PSURYHPHQW5HKRXVLQJ

'LJLWL]DWLRQ

&ROOHFWLRQV,QIRUPDWLRQ
0DQDJHPHQW

&RQVHUYDWLRQ6XUYH\

6RIWZDUH$SSOLFDWLRQV
:HEVLWH'HYHORSPHQW

&RQVHUYDWLRQ7UHDWPHQW
&ROOHFWLRQV3ODQQLQJ

3URIHVVLRQDO'HYHORSPHQW7UDLQLQJ

3OHDVHLGHQWLI\WKHPDWHULDOW\SH V WKDWZLOOEHDIIHFWHGE\\RXUSURMHFW
$QLPDOVOLYLQJ

3KRWRJUDSKLF0DWHULDOV

$QLPDOVSUHVHUYHG

3ODQWVOLYLQJ

$UFKLWHFWXUH

3ODQWVSUHVHUYHG

%RRNVDQG3DSHU

6FXOSWXUH

(OHFWURQLF0HGLD

7H[WLOHV

2EMHFWV

:RRGHQ$UWLIDFWV

3DLQWLQJV
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