
IMLS Update:  2014 Pacific Region Library Services 
Grants Training Workshop

Honolulu, HI 

James Lonergan, 
Senior Program Officer

May 12, 2014



What is IMLS?

We are the federal voice for the nation’s 
123,000 libraries and 17,500 museums.

Presenter
Presentation Notes
Images: (l) IMLS source; (m) Connor Prairie [http://blog.8greattowns.com/2010/06/21/hamilton-county-indiana-4th-of-july-festivals/} ; (r) IMLS source






IMLS Constituents

17,500 Museums
– Art
– History
– Science
– Youth 
– Aquaria
– Planetaria
– Arboreta
– Zoos 
– Botanical Gardens

123,000 Libraries
– Public
– Academic
– School
– Research
– Archives

Presenter
Presentation Notes
We know there are many different types of libraries but there is also vast array of museums



Our Activities

 Grant Programs
 Policy Making and Convening 
 Priorities, Partnerships and National Initiatives
 Research, Statistics, and Publications



FY 2014 Library Services and 
Technology Act (LSTA)

$180,909,000 for Library Services includes:

$154,848,000 Grants to States
$12,200,000 National Leadership
$10,000,000 Laura Bush 21st Century Librarian

$3,861,000 Native American/ Hawaiian 
Library Services

Presenter
Presentation Notes
Largest program  by far is grants to state libraries.  Several different programs included in LSTA



Eligibility for IMLS Grants

 Eligible: not-for-profit libraries and museums 
located in the United States, its territories and 
freely associated states.
 Not eligible: federally funded institutions, for-

profit organizations, individuals, and foreign 
countries and organizations.
 International institutions: encouraged to apply 

through a partnership with an eligible U.S. 
institution. 

Presenter
Presentation Notes
Don’t fund Smithsonian or Library of Congress



Grants to States $154,848,000

 Annually:
– State Library Administration Agency (SLAA) 

receives population-based grant if maintenance of 
effort requirement is met

 Every 5 years:
– SLAA develops a service plan based on LSTA 

priorities
– SLAA evaluates effectiveness of its service plan

Presenter
Presentation Notes
State libraries provide detailed activity reports every year and  formal service plans and evaluations every 5 years



Nationally Competitive Library 
Programs $26,061,000

 Laura Bush 21st Century Librarian Program
 National Leadership Grants for Libraries
 Sparks! Ignition
 Native American and Native Hawaiian Library 

Services

Presenter
Presentation Notes
Libraries think LSTA only goes to their state library but all types of libraries can directly apply to IMLS for these programs as well.   Laura Bush focused on support for library education and training, National Leadership grants, including Sparks grants  support innovation and research.   Native American/ native hawaiian grants limited to federally recognized tribes or native hawaiian serving organizations but you can encourage tribal libraries to apply or you can partner with them. 



IMLS Mission

The mission of IMLS is to inspire libraries and 
museums to advance innovation, learning, and 
cultural and civic engagement. We provide 
leadership through research, policy development 
and grant-making.

IMLS Vision

A democratic society where communities and 
individuals thrive with broad public access to 
knowledge, cultural heritage and lifelong learning.

Presenter
Presentation Notes
Federal govt requires all agencies to have strategic plans.    Impt process and helped shape priorities and investments.  Strategic plans will articulate the framework for reimagining the library.    Will talk about IMLS programmatic goals and how we are actualizing them.  I think that Priorities for IMLS set the framework for the national landscape and can be readily translated into priorities for your libraries.



IMLS Goals

 Engaging, empowering learning experiences
 Community anchor institutions
 Discovery of knowledge and cultural heritage
 US policies sustain access to knowledge
 Excellence in public management

Presenter
Presentation Notes
Key roles all libraries play, US policies is specific to IMLS but your library can contribute to local awareness of need for equitable access to information.



Learning

IMLS places the learner at the center and supports engaging 
experiences in libraries and museums that prepare people to be full 

participants in their local communities and our global society.

Presenter
Presentation Notes
Have given you a brief overview of grant specifics, now  would like to focus on program priorities that are part of our strategic plan.  Libraries are part of community learning ecosystem.



21st Century Skills

“College and Career 
Ready” – the 4 C’s: 

reativity
ollaboration
ommunication
ritical Thinking

Presenter
Presentation Notes
IMLS has made a huge investment in supporting 21st century skills.  What are those skills?  

Remember the 3 r’s  - reading, writing and arithmetic.  The 4 c’s are what we need to remain competitive in the 21st century.  They are: Creativity, Collaboration, Communication, and Critical Thinking. Focus shifted from content to critical thinking.  Basis for STEM and early learning work.

IMLS has developed materials both to support the development of these skills for library staff as well as to place the library in the center of the community to ensure that all community members have a chance to develop these skills. Reach out info on our website.



Early Learning

 Funding priority in 2012, 2013
 Support early learning projects 

aligned with the Campaign for 
Grade Level Reading

 Focus on school readiness, 
summer reading loss, chronic 
school absence

 Move on when ready
 Every Child Ready to Read – effective program for 

addressing early learning/ family engagement

Presenter
Presentation Notes
$6.8 million in competitive grants in libraries and museums plus investment in state library programs. 



Growing Young Minds: 
A Call to Action

 Publication with focus on capacity 
of libraries and museums to close knowledge 
and opportunity gaps and give all children a 
strong start in learning. 

 Incorporate libraries into the nation’s early 
learning network.

 Engage libraries as key community partners.

 Leverage library services to reach vulnerable 
populations.

 Develop partnership with BUILD to collaborate 
with early learning systems

Presenter
Presentation Notes
  Publication outlines a specific call to action:
Incorporate the well-established informal learning system of libraries as an essential component of our nation’s early learning network
Engage libraries as key community partners in comprehensive early learning strategies serving families, children, and their caregivers and teachers 
Utilize the reach and accessibility of libraries to expand learning opportunities for our most vulnerable children and their families.
Specific activities, - IMLS working with home visiting programs to connect service providers with libraries. Also IMLS working with BUILD, national organization that supports collaboration and training for early childhood programs at state and regional levels. Hope to provide  a framework and strategies to ensure that you are aligning your work with goals set for early leaning providers.  Make sure you are reaching out to early learning organizations in your community.
Library now a partner and goal is to make sure that libraries are key thought partners at state and local tables



STEM Learning

 Funding priority in 2014, 2015
 Support STEM projects that 

improve learning and stimulate 
21st Century skills

 Sponsor of STEM Video Game 
Challenge for students grades 5-
12

 Great Reading Adventure -
Maricopa County Library District 

Presenter
Presentation Notes
STEM funding priority is focused on programs and activities for at-risk youth.  2014 Stem Video challenge launching this fall. Our focus is how libraries can provide training and support for kids who are game creators



Growing DIY and Maker Culture

Presenter
Presentation Notes
Who has heard of maker spaces? Hacker spaces, Tech shops   
Maker’s spaces are being created in libraries all around the country. Comes out of Do-it-Yourself (DIY) culture. 21st century version of popular mechanics!



Maker Spaces in Libraries

Presenter
Presentation Notes
Maker spaces support STEM learning and are an opportunity to develop 21st C skills in a creative environment.  They are popular with all ages  and  provide all kinds of basic materials like a 3-d laser printer, wire, string, fabric – anything you need to make something need.  As we need less space for printed materials we can make room for maker’s spaces will be attractive to all ages.  Also happening in museums as well!    IMLS is developing a partnership to create a community of practice for makers spaces in libraries and museums, to identify best practices, connect early adopters and provide technical assistance for interested institutions.    

Libraries play critical roles in the informal, out of school, after school environments for students and adults.  It is a challenge to somehow certify learning that takes place in informal settings.  Providing some kind of print or online certification system is a focus of the badging conversations going on right now.  IMLS has just awarded funds to the Brooklyn Public Library and Bibliocommons to develop  badging programs and systems for libraries building on the work that was started in 2013 in the Chicago Summer of Learning.  Will keep you informed on how that work is moving forward. 



Community

IMLS promotes museums and libraries as strong 
community anchors that enhance civic engagement, 

cultural opportunities, and economic vitality.

Presenter
Presentation Notes
Anchor relates to Broadband.

CAI – Community Anchor Institution



Building Digital Communities

Support for Broadband Access
 Building Digital 

Communities: A Framework for 
Action

 Getting Started
 State Library Guidebook: Support 

for Digital Literacy in Public Libraries
 www.DigitalLearn.org

Presenter
Presentation Notes
Digital inclusion-making sure your community is connected and can access info. Critical role of library particularly in rural or under-served neighborhoods where broadband not available and/or accessible in homes.  Focus in response to National Broadband plan and role that libraries play as defacto national digital literacy corps.   
Worked with University of Washington and a community of experts to produce a framework to establish the groundwork for digital inclusion in communities.
Getting started - Developed a condensed action-oriented document that defines benefits of digital inclusion and how to start the conversation - Worked with WebJunction and other partners to launch this work in 10 different communities.  
Also worked with Webjunction to identify strategies for state libraries to support their public libraries in digital literacy work This is HARD work and requires a dedicated leader.  
Supported  PLA in development of digitallearn.org – highlights best self-paced digital literacy curriculum and well as best training curriculum

http://www.imls.gov/assets/1/AssetManager/BuildingDigitalCommunities_Framework.pdf
http://www.imls.gov/assets/1/AssetManager/BuildingDigitalCommunities.pdf
http://www.webjunction.org/documents/webjunction/digital-literacy-guidebook.html
http://www.digitallearn.org/


Community Partnerships

Consumer Financial Protection Bureau: 
Financial Literacy in Libraries

Department of Labor: Public Libraries and the 
Workforce

U.S. Citizenship and Immigration Services: 
Serving New Americans

Office of Career, Technical, and Adult Education 
(Dept. of Ed.): Libraries and PIAAC Report

Presenter
Presentation Notes
IMLS working with federal partners to highlight key role of library as community hub and connector.  Federal agencies see libraries are critical partners to distribute their information.  Important message – library staff does not have to be expert – they make connections with experts in their community.

PIAAC – Programme of International Assessment of Adult Competencies –international study recently released that shows numeracy, literacy and problem solving skills in US adults is far behind other countries and not improving from past years.   Libraries do play and can enhance their role in providing adult literacy services



Consumer Financial Protection 
Bureau (CFPB)

 Developing financial education tools and 
programming that provide unbiased financial 
education materials for libraries. 
 Facilitating connections  between library 

networks and 20+ federal agencies               
responsible for financial literacy

Presenter
Presentation Notes
Consumer Financial Protection Bureau (CFPB):
In August 2013, IMLS and CFPB signed a memorandum of understanding to develop financial education tools that provide access to unbiased financial education materials. Activities include identifying the platforms that leverage library systems to share financial education concepts;   sharing financial education best practices and identifying opportunities to expand best practices; and creating a method to replicate model financial education programs across the U.S. through existing library networks. IMLS is also participating on the Financial Literacy and Education Commission ( FLEC) – all  21 federal agencies responsible for financial literacy  and is facilitating connections between FLEC members and a variety of library networks.   Just participated in launch event of library initiative recently at the Federal Reserve Bank in Chicago



Department of Labor

 Employment and Training Administration (ETA) and 
IMLS are working together to highlight effective 
practices and encourage additional collaboration 
between workforce investment system and public 
libraries
 ETA officially encourages its state and local workforce 

investment boards, state workforce agencies, and 
American Job Centers to partner with public libraries 
to extend their career and employment
services to job seekers and unemployed 
workers

Presenter
Presentation Notes
Department of Labor – Employment and training admin – encouraged relationship of libraries and job centers.  Very important work – make those connections locally.  




U.S. Citizenship and Immigration Services

 More than 55% of recent immigrants use the 
library each week
 Libraries provide support for English language 

learning and access to government 
information
 USCIS is working to develop more online 

services that could be delivered at the library

Presenter
Presentation Notes
 Note facts on slide.   This is a very natural partnership.  IMLS is working with USCIS  and its regional offices to gear up for focus on immigration.  Initiated a formal partnership in June 2013 . Provide webinars and toolkits to support work of librarians.  Using libraries and museums as venues for Citizenship ceremonies. More to come.



Content

IMLS supports exemplary stewardship of museum and 
library collections and promotes the use of technology to 

facilitate discovery of knowledge and cultural heritage.

Presenter
Presentation Notes
Unique asset!    How do we utilize our great access to specialized content?  How do we make it more accessible for our users?  Conversation narrowly focused on e-book controversy.  Much more than that!



Preservation

 Give priority to providing safe conditions 
for collections
 Encourage private and 

public sector support for 
collections care
 Developing survey to 

review progress in 2014

Connecting to Collections

Presenter
Presentation Notes
First survey done in 2004 much work over past 10 years so we need to assess what we have accomplished.  Follow-up survey is being developed in 2014.  Want to understand what we have achieved and areas for further investment



All Things Digital

 ConnectEd – President Obama’s initiative to 
build high-speed digital connections to 
libraries/schools in 5 years
 E-rate – Funding for library/school 

connectivity. Undergoing major review by FCC 
(Federal Communications Commission)
 The Edge – Set of tools to support robust 

library technology services

Presenter
Presentation Notes
All things digital is all about content.  How can we effectively deliver to our users the rich content that is available?  Big challenge.  Number of important initiatives are in play right now.  ConnectED- focus on schools but big impact for libraries as well.  E-rate – valuable program that serves as a strategy or tactic to achieve the goals of ConnectEd.  FCC released an additional call for information with comments due by April 7th.   FCC acknowledges importance of broadband connectivity for libraries and is trying to understand how e-rate program can best address those needs.  The Edge -   It is a great tool to analyze your technology needs, plan for a robust future and articulate those needs to policy makers and the community.  



National Digital Platform

• Digital Public Library 
of America

• Digging Into  Data
• Digital Stewardship 

Residency
• Data Curation

Presenter
Presentation Notes
DPLA – free access to vast digital resources through one portal
Accessing and managing data is a huge challenge.  IMLS envisions the sharing of infrastructure as the foundation for a national digital platform that provides all cultural heritage entities with the capacity to provide access to their digital collections to their individual audiences.  IMLS is encouraging collaboration: sharing content, sharing knowledge, sharing tools and, especially, and sharing infrastructure. Current activities focus on various aspects of this: IMLS continues its collaboration with the NEH, NSF and international funding agencies to support the Digging into Data projects; The Digging into Data Challenge aims to address how "big data" changes the research landscape for the humanities and social sciences.  Also we support  Digital Stewardship Residency programs in Washington, DC, New York and Boston; and  we are in the forefront of the development of data curating and data policies that will support open access to content and publications.





Equitable Access to Knowledge

IMLS advises the President and Congress on plans, 
policies, and activities to sustain and 

increase public access to information and ideas.

Presenter
Presentation Notes
Although IMLS role is to advise President and Congress on access issues, lin the local contact libraries provide that critical access every day and we want  to insure that access is continued and available to all. 



Research and Statistics

 Opportunity for All: How the American Public 
Benefits from Internet Access at U.S. Libraries
 InterConnections: The IMLS National Study on 

the Use of Libraries, Museums and the 
Internet
 Public Libraries in the US: Annual Survey
 State Library Agencies:  Biennial Survey

Presenter
Presentation Notes
National Household survey – to be released later year

Public library survey – 2010 is available and 2011 to be released soon

State library survey – done every 2 years, 2012 publication released soon



Public Management Excellence

IMLS achieves excellence in public management and performs as a 
model organization through strategic alignment of its resources and 
prioritization of programmatic activities, maximizing value for the 

American public.

Presenter
Presentation Notes
Critical for our agency and very applicable to all public institutions



Public Management Excellence

 Cultivate a culture of planning, evaluation and 

evidence-based practice to maximize the 

impact of public investments

 Support prudent risk-taking

 Encourage and promote an engaged and 

energized workforce

Presenter
Presentation Notes
What we do at IMLS can be a model for your organization. 

Culture of prudent risk-taking. 

Continuing education critical element for an engaged workforce



Continuing Education

Partnering with WebJunction
Coalition for National Learning
 Strengthening CE content for 

libraries

Presenter
Presentation Notes
Coalition for National Learning – goal is to create a joint strategy for delivering sustainable continuing education for library , museum and other knowledge workers achieved through the formation of an inclusive coalition of members that hold the potential to influence continuing education nationally.

Strengthening CE content – national project designed to test new models for content creation, help CE providers design more effective online learning opportunities and better coordinate content development. 
.  



National Initiatives

National Medal for Museum and Library Service: 
Honors outstanding institutions that make 
significant contributions to their communities 



E-communications

UpNext Blog: blog.imls.gov

www.facebook.com/USIMLS 

Twitter: @US_IMLS

www.youtube.com/USIMLS         

www.imls.gov/rss.xml

jlonergan@imls.gov

Sign up for IMLS updates, 
including Primary Source, 
our monthly e-newsletter, 
at www.imls.gov/signup.aspx

Our website:
www.imls.gov
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