
FROM THE BEGINNING 



TO THE END



A Partnership Between

Pacific Resources 
for Education and 
Learning

Awarded: $999,363.00
Funded by the Institute of Museum & 
Library Services – Laura Bush 21st

Century Librarian Program

Presenter
Presentation Notes
This scholarship program is a partnership between the University of North Texas and the Pacific Resources for Education and Learning. For several years Jane Barnwell had been concerned that there were no indigenous librarians in the U.S.-affiliated Pacific Islands with degrees from an American Library Association (ALA) accredited program. Through her conversations with Beth Avery and IMLS, three partners were brought together to apply for an IMLS Laura Bush 21st Century Librarian Program grant to bring the UNT online master’s degree program to the area.  These students would remain in the Pacific islands and, upon their successful completion of the program, work to bring 21st century information services and skills to the region. These librarians would provide leadership to mentor and encourage other persons interested in entering librarianship. 



LEAP Program Goals

• Increase the number of MLIS librarians in the USAPI 
• Recruit indigenous Pacific Islanders to the profession 
• Encourage professional development and collaboration 

among cohort
• Applicants must be indigenous Pacific Islander citizens from 

USAPI (American Samoa; Commonwealth of the Northern 
Mariana Islands (CNMI); Federated States of Micronesia (FSM) 
– Chuuk, Kosrae, Pohnpei, and Yap; Guam; the Marshall Islands 
(RMI); and the Republic of Palau) or long-term residents

Presenter
Presentation Notes
The goals for the  LEAP grant are to: Increase the number of MLIS librarians in the regionRecruit native American Pacific Islanders to the library profession - Mr. Dakio Syne is the only indigenous librarian to successfully complete a master’s degree in librarianshipEncourage professional development and collaboration among librariansFor a variety of reasons, most notably the lack of local accredited graduate library and information science programs and inadequate funding, there are few qualified librarians in the U.S.-affiliated Pacific region. For example, in the FSM, Mr. Dakio Syne was the only indigenous librarian to successfully complete a master’s degree in librarianship; he passed away in 1997. Outside of Hawaii and in some cases, Guam, and the Commonwealth of the Northern Mariana Islands, the person placed in the role of librarian often has little or no formal education in the discipline. No regional programs of higher education in librarianship currently exist to provide the advanced degree necessary to prepare professional librarians to serve their communities. The goal of the proposal was to support the cohort in meeting their educational goals within the three years of this project.  During Year One to plan, implement, and deliver the program to the Pacific, representatives from all three partners jointly developed the recruitment strategy, professional development programming, website design, and project implementation.  In Year Two students attended an opening Institute in Guam, decided on a program of study, started classes, and attended a professional conference and workshop.  In Year Three classes continued, students made presentations at the Pacific Educational Conference, and graduated.



Recruiting – Information Sessions & Presentations
Face to Face and Virtual Sessions
• PIALA held in Chuuk State, Federated States of 

Micronesia
• Chuuk – College of Micronesia
• Pohnpei - College of Micronesia, National Campus 
• American Samoa 
• Palau 
• Guam

– University of Guam – Robert F. Kennedy Library In Person 
and Simulcast Virtual Session

– Guam Public Library – three branches
– Guam Library Association Meeting at Pacific 

Islands Bible College
– Guam Department of Education

• Commonwealth of the Northern Marians 
– Northern Marianas College - In Person
– CNMI Public School System – In Person

Presenter
Presentation Notes
The LEAP project recruitment plan sought to identify potential students and to inform employers about the program. The plan was developed by the partners immediately after the grant award.  The plan identified a variety of methods to market the master’s degree program and the LEAP scholarship program to the Pacific community. Methods to achieve the recruitment goals for the project included the following:  publication of press releases about the LEAP scholarship and the UNT/DLIS program by the University of North Texas and PREL, recruitment information sessions were developed and scheduled immediately after the announcement of the grant award and held in the USAPI, and virtual information sessions conducted using WIMBA online technology.  An article by Jane Barnwell about the grant was published in the Pacific Educator.  Information sessions were publicized in the Pacific Daily News and in the Saipan Tribune in Guam and Saipan.  Production of promotional materials included a four page color brochure to market the IMLS/UNT LEAP Scholarship and the UNT/DLIS program. The brochure included instructions for applying for the LEAP scholarship as well as extensive step by step directions for the admission process to the Toulouse Graduate School and the Department of Library and Information Sciences, MLIS program.  Exhibit booths and information sessions were staffed at professional conferences by Dr. Yvonne Chandler and Jane Barnwell, who attended the 20th Annual Conference of the Pacific Islands Association of Libraries, Archives, and Museums held in Chuuk State, Federated States of Micronesia (FSM) in November, 2010.  The PIALA conference was attended by librarians and administrators representing all of the islands in the USAPI.  Dr. Chandler gave a conference presentation about the LEAP grant and the scholarship program.Promotional materials were distributed to libraries and universities in the Pacific region in the USAPI through mailed packages of brochures and application materials. Creation of a mailing list included contact information for paraprofessionals or library assistants working in libraries, professional librarians, and library directors of public school systems, colleges and universities, public libraries and special libraries on the six Pacific Island entities. 



RECRUITING ON 
POHNPEI



RECRUITING AT PIALA
Presenting to Pacific Islands Association of Libraries, 
Archives, and Museums (PIALA



Recruiting at the 
Northern Marianas College Library, Saipan



SELECTION OF LEAP SCHOLARS – Advisory Board

Presenter
Presentation Notes
The committee evaluating scholarship applications included:  3 island college library directors, 1 public library director,  2 instructors in local undergraduate library science programs, Dr. Yvonne Chandler, UNT Faculty, Jane Barnwell, PREL, and Beth Avery, UNT Librarian.  The applications were evaluated on six criteria:  1. Potential for academic and professional employment success (resume); 2.  Community involvement (examples of community service);    3.  Successful employment and indication of future employment success (work history, purpose, and goals); 4.  Understanding of Pacific region library issues and needs (library services essay); 5.  Communication skills – written (entire application); and 6. Recommendations (letters of support).



Library Education for the U. S. Affiliated Pacific
http://www.lis.unt.edu/leap/

http://www.lis.unt.edu/leap


DEMOGRAPHICS

• 23 LEAP Scholarship recipients were representative 
of the demographic, cultural, and linguistic 
diversity of the region

• Minimum of 1 scholarship recipient per eligible 
entity

• 1 entity without cohort member (RMI)
• 1 entity with cohort member dropped out (Yap)
• 60.9% female and 39.1% male

Presenter
Presentation Notes
The LEAP project team successfully recruited 23 students to award funding and to educate to bring 21st century information and retrieval skills to the Pacific region. Two LEAP scholarship students resigned from the program because of personal reasons at the conclusion of the fall 2011 semester.  These two students were replaced with one of the 11 students that were paying their own tuition to complete the degree.  After the resignations of these students and another student paying their own tuition, the number of LEAP Cohort participants was reduced to a total of 30 that included 23 UNT/IMLS LEAP scholarship students and 7 students paying their own tuition.



DEMOGRAPHICS

LEAP Scholars Live In 
Response 
Percent 

Total # of 
Students 
Fall 2011 

Total # of 
Students 

Graduates 
2014 

American Samoa 13.0% 3 3 

Guam 43.5% 11 10 

Commonwealth of the Northern Mariana Islands 
(CNMI) 

21.7% 5 
5 

Federated States of Micronesia (FSM)   17.4% 3 2 

Republic of the Marshall Islands (RMI) 0.0% 0 0 

Republic of Palau 4.4% 1 1 

Total 23 21 

 

Presenter
Presentation Notes
The LEAP project team successfully recruited 23 students to award funding and to educate to bring 21st century information and retrieval skills to the Pacific region. Two LEAP scholarship students resigned from the program because of personal reasons at the conclusion of the fall 2011 semester.  These two students were replaced with one of the 11 students that were paying their own tuition to complete the degree.  After the resignations of these students and another student paying their own tuition, the number of LEAP Cohort participants was reduced to a total of 30 that included 23 UNT/IMLS LEAP scholarship students and 7 students paying their own tuition.



PALAU

ISLAND GROUP CLASS PHOTOS 



MICRONESIA
Pohnepei, Chuuk, & Yap,  



GUAM



MARIANA ISLANDS
Saipan & Tinian



AMERICAN 
SAMOA 



ON OUR WAY TO THE WEB INSTITUTE



WEB INSTITUTE ACTIVITIES
AUGUST 2011

1. Students took Gradute Record Examination at Guam Prometric Testing 
Center

2. Orientation Meeting and Technology Setup
3. Welcome Dinner
4. Information Literacy and Technology Training with UNT Libraries partners 

- Beth Avery and Cindy Batman
5. Pacific Voices
6. Tours of Libraries in Guam
7. Classes – ( In January 2012, Dr. Enoch will teach a mini “virtual” Web 

Institute for the SLIS 5200 using the WIMBA Chat technology)
 LIS 5000 Introduction to Information Professions
 LIS 5600 Introduction to Information Access and Retrieval
 LIS 5200 Introduction to Information Organization ( In January 

2012, Dr. Enoch delivered a mini “virtual” refresher Web Institute 
for the SLIS 5200 using the WIMBA Chat technology)

Presenter
Presentation Notes
The activities held at the Institute began with an Orientation Session for all of the LEAP students.  This session was held on the first afternoon after the scholars arrived on Guam. Full admission to the UNT program requires entrance examination score by each student such as the Graduate Record Examination.  Because many of the students live on islands with no entrance examination testing center, Dr. Yvonne Chandler arranged for all of the students to take the Graduate Record Examination at the Guam Prometric Testing Center.  At the orientation session the project team reviewed information about the program, gave each scholar their funds for meals during the Institute and gave reimbursement for any departure fees paid by the student during their trip to the Institute.  Each scholar received their software loaded laptop computer and was instructed in loading the WIMBA software recommended for the Blackboard Course Management system that is needed for the online classes.



WEB INSTITUTE ACTIVITIES
AUGUST 2011

Presenter
Presentation Notes
Students took Graduate Record Examination at Guam Prometric Testing CenterOrientation Meeting and Technology SetupWelcome DinnerInformation Literacy and Technology Training with UNT Libraries partners - Beth Avery and Cindy BatmanPacific VoicesTours of Libraries in GuamClasses – ( In January 2012, Dr. Enoch will teach a mini “virtual” Web Institute for the SLIS 5200 using the WIMBA Chat technology)LIS 5000 Introduction to Information ProfessionsLIS 5600 Introduction to Information Access and RetrievalLIS 5200 Introduction to Information Organization ( In January 2012, Dr. Enoch delivered a mini “virtual” refresher Web Institute for the SLIS 5200 using the WIMBA Chat technology)



WELCOME DINNER

Presenter
Presentation Notes
The Institute began with the traditional Web Institute Welcome Dinner at the Fiesta Resort Guam in the World Café.  The Dutch treat meal was accented with a gift of headpieces sent to the new students as from their librarian mentors of the UNT University Libraries.  The Welcome dinner gave students the opportunity to meet informally (but nevertheless extensively) with the Institute faculty and support staff and fellow cohort members.  Individual advising sessions were held with each student to plan their curriculum for the two year program. 



LIBRARIAN MENTORS

• New level of student support
• Regular communication
• Collaborative partnership with faculty
• Comprehensive literacy instruction 
• Real time contact with students at 

Web Institute and using social media   

Presenter
Presentation Notes
Representatives from all three partners worked together to implement the grant program including providing student mentoring; consulting and advising students on preparation of conference papers and presentations; communication and use of social networking to disseminate information about LEAP students, activities, and news utilizing a website and Facebook page; and program evaluation. The UNT Libraries partners – Beth Avery and Cindy Batman – along with the Library mentors worked with each of the UNT/IMLS LEAP Scholars to produce conference presentations for the Pacific Islands Association of Libraries, Archives, and Museums (PIALA) and Pacific Educational Conference Joint Meeting that were held in Saipan. The “Mentor Program” to provide support with courses, advice for the LEAP scholarship recipients, and assistance accessing the information resources available from the UNT University Libraries. The mentors have proven to be particularly important in assisting the students with accessing materials for assignments. The mentors are interacting with the LEAP scholars and regularly contribute to the Facebook page.  The support of Jane Barnwell and the UNT Library mentors was very important as the students were taking the End of Program Examination in their last semester. 



Information Literacy 
with UNT Librarians

Presenter
Presentation Notes
The UNT librarians were embedded throughout the LEAP Project.  UNT has a program – “Librarian in the classroom.”  The UNT Library partners created a new model for this program. Bibliographic instruction in other UNT Instititues is comprised of a one hour presentation presented online by Cindy Batman, the Liaison to the DLIS or when students travel to UNT in Denton, Texas, for a Web Institute, they receive one hour of face-to-face library instruction while on campus.  The librarian is in all online courses to assist students. The LEAP students in the Web Institute in Guam received twenty-three hours of information literacy instruction which was an integral part of the classes and curriculum taught to the students.  Library skills were integrated into the curriculum of the 10 day, on-site to provide total immersion program.   For example, the librarians continued to provide support and assistance throughout the Information Access and Retrieval Core course to the students and to assist the class as they began to complete the first assignments using the UNT librarians immense digital collection and the Blackboard Learn course system. The two lead librarians, Avery and Batman, were embedded throughout the Web Institute, in the classes with the students as well as throughout their ten days in Guam. Librarians were always present and provided continuity for the students. They assisted when other faculty members were teaching and helped manage group work.   The librarians continued to work with students from the introductory workshop and throughout the two year degree program. 





CLASS DAYS 





FUN AT THE WEB INSTITUTE

Presenter
Presentation Notes
The design of the LEAP Web Institute allowed for the students to truly build a community as there was more time for social events and other activities to be held with the cohort.  During the Institute, a varied set of on-site enrichment experiences were  offered including significant information literacy taught by Beth Avery and Cindy Batman from the UNT University Libraries, a professional development workshop led by Jane Barnwell and Guam librarians, a cultural evening led by the students, and library tours. The students toured the University of Guam – Robert F. Kennedy Library, the Richard Flores Taitano Micronesian Area Research Center, and the Guam Public Library. After the tours, the entire cohort celebrated reaching the midpoint of the Web Institute with the “Halfway Lunch” at the famous Shirley’s Coffee Shop.  �







Guam Library Tours



PACIFIC VOICES

Presenter
Presentation Notes
The students took over the presenting at the Web Institute with the program – “Pacific Voices.”  Students from each of the islands gave fascinating presentations about the culture, traditions, history, and fun facts about their island.  Group presentations were lively and included stories of island traditions of courtship, costumes, food preferences and religious beliefs unique to their island. The personalized presentations allowed everyone to learn more about the islands and more importantly, each of the students.  The presentations were videotaped.



PROFESSIONAL DEVELOPMENT WORKSHOP

Presenter
Presentation Notes
The first of the professional development workshops designed to meet the goals of the project plan was held at the Web Institute.  This career development workshop proved to be very popular and useful. The workshop consisted of a panel of local library professionals who shared their experiences, career stories, and ideas for success in the information world and librarianship.  Each panelist addressed a series of questions posed by program participants. Questions included: What is a professional job really like? What are the ins and outs of day to day work as a librarian, technologist, or vendor? What is being a librarian or information specialist really like? What else can one do with a MLIS degree? What is the future of librarianship?



LAST CLASS DAY ON GUAM



WE SURVIED THE WEB INSTITUTE!!!!!
LEAP FAREWELL PARTY

Presenter
Presentation Notes
Student’s impressions of the Web Institute were “Exciting, draining, really good.”   Students were awed by the opportunity, overwhelmed at the challenge, terrified of the technological difficulties that could hamper their success, and dumbstruck at the amount of reading and research papers required.However, it was a very positive, energizing experience.  The group bonded during the Institute, relationships were formed, study-buddy systems developed.  A large study group was organized among the Guam students.  Accountability partners helped each other on the smaller islands.Students spent many hours with the faculty teaching team outside of the classroom including; eating together at meals, and attending activities.  The Institute provided a unique opportunity for students to get to their professors as well as each other.



STUDYING LEAP STYLE 

Presenter
Presentation Notes
The group bonded during the Institute, relationships were formed, study-buddy systems developed.  A large study group was organized among the Guam students. 



WEEKEND STUDY BUDDIES

Presenter
Presentation Notes
Two students who worked at the College of Micronesia Chuuk and Pohnepei campus even studied together. Not all of the students were able to do this; in four entities, the LEAP cohort member did not have fellow students on the same island, exacerbating the communication and support network challenges. 



WITH A LITTLE HELP FROM MY FRIENDS



OFF TO CLASS WE GO – ONLINE  

Presenter
Presentation Notes
The three core classes of the UNT DLIS master’s program were launched at the Web Institute in Guam in the Fall 2011 semester.  All of the Pacific Island students, scholarship recipient’s or self-pay, were in these class sections together, as a unique section. The three faculty members, who had been with them throughout the Institute, taught their first three classes.The faculty members teaching the 4th through 12th classes in the LIS program were aware of the LEAP students as part of the MLS program and of the special arrangements that may need to be made in order to insure their success.  However, in many cases they were unprepared by some of the curriculum, technological, and other needs of the Pacific Island students.  Problems included because of the time zones they soon learned that chat meetings were difficult to schedule; the students did not have access to many of the literature resources need for some classes; and that LEAP cohort students did not have the same opportunities to access physical libraries, to study collections, to use reference books, to volunteer, or observe professional librarians.



CHALLENGES FACED - 1
• Through recruitment methods contact was made with 232 

individuals.  
• Many did not have bachelor’s degree or were from colleges 

with accreditation not recognized by UNT. More than one-
half of the recruitees applied for admission to the UNT/DLIS 
program and the LEAP scholarship. 

• Entrance examination facilities are only on Guam so we had 
to make special arrangements for the  majority of the 
students to take the GRE entrance examination

• Some islands do not have banks, so some students did not 
have accounts or credit cards to purchase textbooks or to 
receive a deposit of per diem.



CHALLENGES FACED - 2
• Access to connectivity and information technology
• Time difference between Denton and the Pacific for teaching 

and advising. 

Presenter
Presentation Notes
The Pacific region served by PREL includes 10 U.S.-affiliated island entities with the political statuses of a state, commonwealth, territory, or independent nation in a compact of free association with the United States. These entities include Hawaii; the Territory of American Samoa; the Territory of Guam; the Commonwealth of the Northern Mariana Islands (CNMI); the Federated States of Micronesia (FSM), including the states of Chuuk, Kosrae, Pohnpei, and Yap; the Republic of the Marshall Islands (RMI); and the Republic of Palau. The entities are spread across more than 4.9 million square miles of ocean and hundreds of islands and atolls, many of which are uninhabited. LEAP Project faculty members, primarily live and work in the central time zone of the United States.  So, a major challenge was providing communication and education across six time zones, the International Date Line, and the equator.  This includes accessibility. Other challenges:Many time zones were involved across the Pacific Islands; there is fifteen hours’ difference from UNT’s main campus in Denton, Texas, to Guam.  This necessitated the Texas faculty team members sometimes teaching at 3:00 a.m. or 4:00 a.m.  Class chats that required participation were held late at night, Central Standard Time. Two faculty members for the important core courses conducted chat sessions from 3:00 a.m. to 5:00 a.m. Texas Central Standard time so that the LEAP students would have class after their work hours.  We even had class while an earthquake was happening in Japan.  One student who was in the program working on a military base in Japan, announced – I’ve got to get under the table and then came back after the earthquake.One student had to leave work and go to the local PREL Service Centero, in the middle of her workday, to participate in required class chats.  One student moved to another island for the duration of the program, because she did not have stable internet access on her home island.  There were long postal delays in receiving materials by mail, power outages for days, typhoons, and threats of missile attacks from North Korea.There were no certified school librarians on the Islands to provide school librarian mentoring, a requirement of the school library degree tract.  Extensive work by several individuals was required to locate and train virtual mentors from the continental United States. 



• Multi-Cultural Online 
Environment

• Concern  about students 
being disenfranchised 
from the “college 
experience”

• Educational background
• Communication styles
• Online environment

• Cultural Differences
• Comfort with 

Technology
• Infrastructure
• Time Zones  
• Mother Nature 

Challenges Faced – 3 
Mentoring 

Presenter
Presentation Notes
CINDYDisenfranchised from the “College Experience” unable to participate in many activities that build “school spirit” Educational Background – even though passed the standardized tests their educational background may not have prepared them for studies at an upper level institution.ESL --  things such as literary allusions, slang, and cultural context may ellude them causing further disenfranchisement. Communication Styles -- nonverbal communication  The lack of immediacy of response may stifle spontaneity. Give and take of question and response is difficult to impossible to recreate even in an online environment where you have voice and text chats. Westerners sound abrupt and curt to Islanders. Online Environment – sterile, one dimensional  and magnifies differences in communication styles. Cultural differences -- Jane’s presentation to mentors on culture  Cultural imperative to please.   Different gender roles, island time, family, role of religious holidays



PROGRAM ENHANCEMENTS
WORKSHOPS AND CONFERENCES

• Guam Library Association and LEAP Workshop 
• “Information Resources and Advocacy for Diverse Communities” - Presented by 

Dr. Herman L. Totten, Dean, College of Information - Department of Library and 
Information Sciences

• “Advocacy and Communication Promoting Your Library and Librarianship” 
presented by Dr. Yvonne J. Chandler, March, 2012

Presenter
Presentation Notes
The first of the professional development workshops designed to meet the goals of the project plan was held at the Web Institute.  The second workshop scheduled for the LEAP students was held in March 2012 covering the topic of “Importance of Advocacy and Leadership in the Library Profession.”  The panel of speakers was led by Dr. Herman L. Totten, Vice President for University and Community Affairs and Dean of the College of Information, who flew to Guam for the workshop and spoke on the “Importance of Cultural Diversity.”  The event was co-sponsored with the LEAP Project by the Guam Library Association, the Guam Department of Education, and the University of Guam Robert F. Kennedy Library.  Dr. Yvonne Chandler spoke on “Advocacy and Communication – Promoting Your Library and Librarianship.”  All of the LEAP scholars living on Guam attended the workshop.  WIMBA Live technology was used to deliver the workshop to the remaining scholars on the other islands.  During the visit to Guam for the workshop, the LEAP scholars hosted Dean Totten with visits to their libraries, a tour of the island, and its historic locations, and a dinner.  



https://www.facebook.com/pages/LEAP-
Library-Education-for-the-US-Affiliated-Pacific/

Presenter
Presentation Notes
The principal investigator and ELMS Project Research Assistant managed a Facebook page for LEAP Cohort students, faculty, and staff. The page is still accessible and being used to exchange photos, communicate news about their professional jobs, personal lives, and to catch up with friends developed over the two year cohort program. The URL for the LEAP Facebook page is https://www.facebook.com/pages/LEAP-Library-Education-for-the-US-Affiliated-Pacific/157270980990175



A VIEW FROM MY WINDOW



LEAP STORIES



Library Education for the U. S. Affiliated Pacific

Presenter
Presentation Notes
21 LEAP Scholars �will participate in theLEAP Graduation August, 2013Commonwealth of the Northern Marianas Islands (CNMISaipan





LEAP COHORT
Attended 2013 PIALA Annual Conference

Presenter
Presentation Notes
LEAP GRADUATION ACTIVITIESTuesday, July 16 – 19, PIALA Annual Meeting and the Pacific Educational ConferenceStudents participated as program presentersWednesday, July 17, 2014 – LEAP Cohort Welcome Dinner at Coffee Care  - Capital HillThursday, July 18, 2014 - Graduation Mass in honor of Master’s graduates at Our Lady of Mount Carmel CathedralFriday, July 19, 2014 - Graduation Ceremony at the Governor Pedro P. Tenorio Multi-Purpose CenterSpeaker:  Dr. Judith T. Won-Pat, Speaker of the 32nd Guam LegislatureFriday, July 19, 2014 - Graduation Dinner honoring UNT/MLS graduates hosted by PIALA



LEAP COHORT PRESENTNG AT 
PACIFIC EDUCATION CONFERENCE

Presenter
Presentation Notes
The UNT/IMLS scholars gave a conference presentation in the Contributed Papers program of an original research study or a paper on a topic related to the conference theme.  The librarian mentors assisted the students by guidance in the IRB process, developing PowerPoint slide decks, and writing their talking points. As the last LEAP Cohort activity, each student scholar presented a paper at the PEC meeting.  The LEAP Cohort partners submitted a proposal to the PEC program committee that was accepted for two contributed paper sessions during the meeting.  The LEAP student presented in two Contributed Papers sessions, presenting and conveying information on two broad areas: "Education and Literacy" and "Management and Technology."  The LEAP partners along with the UNT Librarian mentors developed guidelines for the presentation and assisted their mentees with the design, writing, and editing of their PEC papers. Some students asked their librarian mentors for course advice, problems in figuring out how to work with specific faculty members, problems with assignments, and for help getting textbooks. Librarian mentors were heavily involved in the final deliverable of the program.  Students were required to make a presentation at the PEC/PIALA conference where their graduation ceremony would take place.  Students chose a topic and subsequent stages of the presentation were sent to their mentor for approval: the topic sentence, abstract, PowerPoints, and the finished paper, which was then submitted to the UNT Scholarly Works Repository. Many of the librarian mentors were very supportive for the students with this final project, such as introducing and assisting them with the IRB live subjects approval process. 



LEAP GRADUATION MASS

Presenter
Presentation Notes
Literacy, Internet and technology (e-readers, e-books, and tablets), book clubs, art displays, performances, and rural cultural events



LEAP GRADUATION EXERCISES

Presenter
Presentation Notes
The LEAP cohort of UNT/IMLS scholars continued their progress through the master’s degree program during the 2012-2013 academic year.  The cohort program of study was designed for each student to complete the MLS program in August 2013 by taking two courses or six hours each semester.  In August 2013, nineteen LEAP scholarship students completed all requirements for the Masters of Science degree in library or information science.  The degrees were awarded by the Chancellor of the University of North Texas System, the President of the University of North Texas, and the Dean of the College by the University of North Texas at the August 9, 2013 University Summer Commencement.  Two UNT/IMLS LEAP scholars did not complete all course requirements and will finish their studies by May, 2014.  Two other UNT/IMLS scholars dropped out of the program in May 2013 because of academic, logistical, and personal reasons. Both students were not able to remain in academic good standing according to University rules as well as the UNT/IMLS LEAP Grant Certification Statement that was signed by each grant recipient. 



LEAP GRADUATION EXERCISES

Presenter
Presentation Notes
Literacy, Internet and technology (e-readers, e-books, and tablets), book clubs, art displays, performances, and rural cultural events



LEAP GRADUATION EXERCISES

Dr. Judith T. Won-Pat, Speaker of the 32nd Guam 
Legislature reminded the graduates

…although the technology is changing and we live 
in a global community, publications, information, 
indeed history, will always have to be organized, 
sorted, catalogued and distributed be it in digital 
form, or hard copy. Somehow, someway, 
knowledge must be preserved. And you all have 
learned the intricacies of this process.

Presenter
Presentation Notes
Literacy, Internet and technology (e-readers, e-books, and tablets), book clubs, art displays, performances, and rural cultural events



LEAP GRADUATION

LEAP Cohort Graduates Count

UNT/IMLS Leap Scholars 19

UNT/IMLS Leap Scholars will 
Complete the Program

2

Seven students paid their own 
tuition and graduated with their 
degrees 7

Total 28

Presenter
Presentation Notes
The LEAP cohort of UNT/IMLS scholars continued their progress through the master’s degree program during the 2012-2013 academic year.  The cohort program of study was designed for each student to complete the MLS program in August 2013 by taking two courses or six hours each semester.  In August 2013, nineteen LEAP scholarship students completed all requirements for the Masters of Science degree in library or information science.  The degrees were awarded by the Chancellor of the University of North Texas System, the President of the University of North Texas, and the Dean of the College by the University of North Texas at the August 9, 2013 University Summer Commencement.  Two UNT/IMLS LEAP scholars did not complete all course requirements and will finish their studies by May, 2014.  Two other UNT/IMLS scholars dropped out of the program in May 2013 because of academic, logistical, and personal reasons. Both students were not able to remain in academic good standing according to University rules as well as the UNT/IMLS LEAP Grant Certification Statement that was signed by each grant recipient. 



Earned Graduate Academic Certificates

Graduate Academic Certificate Number of
UNT/IMLS Scholars

Advanced Management in Libraries and 
Information Agencies 

4

Digital Content Management
7

Youth Services in Libraries and 
Information Agencies 

6



Success Stories – Scholarships & Honors 
• American Library Association Spectrum Scholars

2011
– Wai Yi Ma, Guam
2012
– Alicia Diego, Guam
– Maria Ornes, Saipan

• University of North Texas Toulouse Graduate School $1,000 
– Imengel Mad - Palau
– Ronald San Nicolas - Guam
– Ismael Perez - Guam
– Carmen Santos - Guam
– Jean Thoulag – Pohnpei

• Jennifer Hainrick was named “Outstanding Student for the LEAP 
Cohort” by the UNT/DLIS Faculty

• 11 LEAPERS selected for initiation to Beta Phi Mu Library Science 
Honor Society

Presenter
Presentation Notes
Imengel MadCarmen SantosJean Thoulag



Success Stories – Professional Development
• Imengel Mad, Republic of Palau and Ms. Jennifer 

Hainrick Helieisar , Pohnpei, FSM represented PIALA at 
the IFLA Building Strong Library Associations Program 
for Asia and Oceania regional convening in Jakarta, 
Indonesia

• Debra Duenas and Krishan Seerengan appointed to 
Guam Public Library Board

• Justin Maga attended WebWise 2014 in Baltimore, 
MD, and CSRP meetings in Biloxi, MS 



Success Stories – Career Advancement

• Jennifer Hainrick, Director, 
College of Micronesia - FSM, 
National Campus Library

• Elvis Zodiacal, Director, 
American Samoa Community 
College

• Justin Maga, Cataloger, Feleti
Barstow Public Library, 
American Samoa

Presenter
Presentation Notes
Elvis Zodiacal, Director, Talofa American Samoa Community College



Success Stories – Career Advancement

• Rosalyn Ajoste, Joeten-Kiyu Public 
Library, CNMI

• Melissa Gentapanan, school librarian, 
Guam

• Natalie Hill, English Language Learner 
Instructor,  Saipan

• Imengel Mad, promoted to Education 
Specialist, Palau Ministry of Education

• Justin Maga, Cataloger, Feleti Barstow 
Public Library, American Samoa

• Eric  San Nicolas, promoted to principal 
of Tinian Jr./Sr. High School 

• Ronald San Nicolas, VP, Guam Science 
Foundation, and VP, Office of Student 
Affairs, Notre Dame High School, Guam



Evaluation: What We Learned
1. LEAP students felt that the classes were valuable learning 

experiences and that the work assigned to them was 
reasonable.  

2. UNT/LIS faculty members felt that they were successful in 
teaching LEAP students and were sensitive to their needs.  

3. Embedded librarians can have a significant impact by working 
with faculty to develop cultural sensitivity and new teaching 
methods to enable this diverse community of  lifelong learners.

4. Mentors were disappointed and had mixed opinions about their 
relationships with mentees.  

5. Students rarely took advantage of the opportunity to connect 
with their UNT mentors because of work, personal and school 
responsibilities.

6. Students felt that their mentors were helpful towards their 
success in the program.  

Presenter
Presentation Notes
The mentoring program had its successes and its misses.  Avery and Batman enjoyed close relationships with the students based on the foundation of the Web Institute’s ten days of enforced togetherness.  Some of the students preferred to contact them instead of their mentor because an in-person relationship had been formed.  Librarian mentors who had a virtual, online relationship only, did not form strong ties.  It was difficult for them to get responses from their mentees and the mentees sent them very few questions.   Even responses to resources developed specifically to answer problems the mentors identified received little response.  The most productive area for communication was Blackboard Discussion areas and Wimba Live Classroom: Synchronous chats and archives.In discussions with the mentors on why they thought the relationships did not develop as anticipated, the lack of actual face time was mentioned.  This might have been lessened by the wider use of Skype or other face-to-face online methods.   However, the time difference may still have been an issue, as some of the IM chats on Facebook occurred when mentors were online at unusual hours at night, such as 2:00 – 4:00 a.m. Texas Central Standard Time.One of the persistent concerns of distance education courses is the challenges to creating a sustainable educational community in an online environment. The faculty team anticipated relationship building with the librarian mentors would be strong and students would want to maintain those connections after graduating.   One detriment to the alumni relationship with the university is the end of access to library resources that stops at the end of the next two long semesters after the student’s graduation. 



Recommendations for Future Projects

1. Establish ways to improve communication 
between LEAP students and UNT mentors.  

2. Increase amount of training for online 
learning tools (eg. Blackboard Learn). 

3. Improve survey response rate among 
students.

4. Revise evaluation plan to incorporate 6-
month follow-up report.



• "The LEAP program helped me accomplish a 
major goal in my education, everyone involved 
went out of their way, especially Beth, Cindy, and 
Jane to help me believe that I can finish the 
program. Their encouragement made me stay 
and finish the program. I think participants from 
Micronesia need people like them to succeed in 
the LEAP program.“

• “UNT mentor, associate librarian Erin O’Toole 
was an invaluable resource for me and several 
of my classmates…. She assisted me greatly in 
the first two semesters and again in the last 
semester as I prepared to graduate"



Future LEAP Cohort?
• LEAP I will be completed in August 2014
• Submitting Proposal for LEAP II 

– Proposing to focus on digital technology, data curation, 
and knowledge management

– UNT offers curriculum in digital curation that was 
developed as part of an IMLS grant.

– Scholarships for 15 – 20 students
• Partnering with PREL, UNT Libraries, possibly BYU-H
• Requesting $499,838.76
• Recruitment, admission, scholarship application phase 

beginning summer 2015
• Propose to begin program September 2016



Future LEAP Cohort?
• Identify regional needs and priorities
• We need you to promote the success of the 

first LEAP cohort and the next one!
• Need your help to identify and recruit 

potential students
• Serve as members of Advisory Board and 

scholarship selection committee
• Offer space to facilitate recruiting and 

information sessions



Contact info:

Yvonne Chandler, Associate Professor, 
Department of Library and Information 
Sciences. Yvonne.chandler@unt.edu. 
940-565-3777.

Jane Barnwell
janebarnwell14@gmail.com
808.223.1298

mailto:Yvonne.chandler@unt.edu
mailto:janebarnwell14@gmail.com
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