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Buffalo Bill Center of the West

Abstract

When the Olin Corporation announced the permareamt of its Winchester Collection of firearms to
the Buffalo Bill Historical Center in 1975, littidid they know it would be the seed for what haobes
the most comprehensive assemblage of American arapg&an firearms in the world. By 1988, Olin
had deeded the collection to the Center and, stterward, the Marlin Arms Company placed its arms
collection at the Center as well, along with th€ LSmith and Hunter Arms Company. In 1991 the
current footprint for the Cody Firearms Musesitwo floors with a total of 45,000 square feet of
gallery space housing these important collectienss dedicated.

With the most significant and comprehensive coitecbf American firearms in the world, plus a
selection of guns from around the globe, the Cadgalfms Museum (CFM) tells of the history and
culture of firearms from design and manufacturimgovations to the evolution of their use for hugtin
protection, and sport. Such an amazing wealthredfms—more than 7,000—plus another 20,000
related artifacts, makes the CFM one of the topauns of its kind in the world, and the only firearm
museum that has earned American Alliance of Museacoseditation.

The significance and size of the collection makesmeaningful display of artifacts difficult. The
challenge has always been to tell the backgroumtkestof the objects themselves, rather than to jus
exhibit row after row of firearms. After twenty-Bwears, the Buffalo Bill Center of the West (foriyie
the Buffalo Bill Historical Center) is undertakimgmajor reinstallation of the main floor of the CFM
The goal of the reinstallation is to attract visstof all ages and interest levels by telling ttogiss of
people associated with the guns and how they dmaad through meaningful interpretation using
interactive displays, video, audio, and hands-diviéies.

The CFM collection includes objects dating backh® 1400s through the present day and is
international in scope. The art and craft, andremeof making firearms in an industrial context fanéy
revealed in this collection. The encyclopedic atien appeals to firearms enthusiasts as wellas th
general public, interpreting firearms in the contefmilitary history, the development of technojog
manufacturing, and the art of embellishment. Addislly, the Center houses the entire archivesef th
Winchester Repeating Arms Co., with records spanfiom 1855 to 1976, in the McCracken Research
Library. The collection contains the original sakedgers for firearms models 1866-1907, photographs
of all Winchester firearm models, correspondenaaudeenting the company’s role in two World Wars,
a large collection of domestic and foreign catal@ysl several thousand engineering drawings. A
portion of the collection contains original patefasthe firearm technology. The CFM, and the
firearms-related collections of Winchester factdrgwings in the McCracken Research Library, make
the Center the premier institution for the schglatlidy of firearms.

The reinstallation process began in 2015 with fiermd evaluation and the creation of a master diha.
sixteen-member CFM Advisory Board approved the erggan, and in early 2017, the project team
will move into the design development phase, cdimguivith panels of experts (and novices) to refine
interpretive text and messaging. On-site fabricatidll begin in October 2018, and the new CFMhe
Tools of Our Endeavors—is scheduled to open to the public in June 2018@mFa total project budget of
nearly $8 million, the Center of the West requ&&s5,000 from IMLS to provide for the delivery of
interpretive content that will spark interest ihaflour visitors. The stated vision that guides th
reinstallation is to make the CFM a primary destorafor both the firearms enthusiast and the ganer
public. Firearms experts and novices alike wiltiftheir visit rewarding and come away with a better
understanding of this important aspect of our Injsémd complex facet of our present.



Project Justification
What we will do
The Cody Firearms Museum (CFM) at the Buffalo Biédnter of the West (Center) tells the story offtlstory
and culture of firearms from design and manufantumnovations to the evolution of their use fonting,
protection, and sport. More than 7,000 firearms 20,000 related objects make up the CFM collection.
Currently there are approximately 4,000 firearmglmplay in the 22,500 square-foot upper gallerthef
CFM. The Center is embarking on an $8 million totdovation of this spac&he Tools of Our Endeavovsll
feature seven new galleries that tell the storfirearms from iron “handgonnes” dating back to 14€@0s to
the synthetic handguns of today. The Center otlest respectfully requests $255,000 from IMLS tppsrt
interpretive components of this reinstallation, fin&t since the CFM opened in 1991.

The challenge, how identified, and who will benefit

The bulk of the CFM collection was acquired frora tlin Corporation and its subsidiary, the Winchest
Repeating Arms Company. The Winchester Collectiomare than 3,500 firearms and related objects
encompassed much more than the company’s own §yagematic acquisition of competitors’ firearms,
strategic purchases of historic pieces, and thehase of company vice president and noted fireaotisctor
Edwin E. Pugsley’s collection created an importsgemblage of sporting guns spanning six centuries.

With such a large and impressive collection, thallehge has always been how to best display ierAftenty-
five years, the Center is undertaking a major ratiom and reinstallation of the CFM. A totally néayout

will group the arms and artifacts into intuitivet@gories, with enhanced interpretation throughradeve
technologies. Important historical pieces will bersprominently displayed, making them easy to fordeven
the casual visitor. The magnificent artistry of eatlished firearms and other specialty pieces vell b
highlighted, and visitors will come away with a serof how firearms were essential tools in the Wkkt, and
how they continue as an integral part of westettucaitoday.

In preparation for reinstallation planning, the @erarranged for a front-end evaluation of the Ciywisitor
Studies Services in 2014. Recognizing that somowgsto the Center elect to bypass the CFM, swoksewere
specifically interested in why people choose ndariter this gallery. Three reasons were cited mibsh:

We’'re not interested in firearms, and the CFM kbke it's just a bunch of guns in cases

We’re more interested in the other museums irCiater, and we have limited time

We are opposed to firearms
Further interviews revealed that people who avib@l@FM because it seems boring, or because they
disapprove of firearms, would be inclined to visthe objects were put into context, with dynardédivery,
and if the firearms-related issues that worry tivesne addressed directly. More than 600 visitoréi@pated in
the study, and findings confirmed that CFM visitarsl would-be visitors want the same things: ssaaigout
the people associated with the guns and how they tem; historic and visual contextualizationhs t
firearms; and dynamic presentation systems in #ilerges (interactives, video, audio, demonstratjon

Few firearms museums in the United States go betfméxhibition of objects to put them in a largentext
of their role in history and the culture at largethe reportThe Science of Learning central finding is that
we learn new information and ideas by relating themwhat we already know: in other words, context i
essential. An expert collector may lack an undeditay of the influence of firearms on history, egorics, and
culture. And often there is little explanatory infaation for the novice about different types oéérms and
how they workThe Tools of Our Endeavovsll be filled with innovative educational integtation and media
offerings that put firearms into the larger conteikhistory while still providing the technical mimation of
interest to collectors. Offering varied types oh#mxts and delivery systems will better engage\ositors and
will serve a wider range of people both in termsnofitisensory learning styles and level of fireaintsrest.

The Tools of Our Endeavors - Step into the museum. . . .
“The story of firearms is about people, ingenuépd artistry. Behind every firearm, past and présena



unique story about owners and users, manufactuteahnology, and art A stroll through thd ntroductory
Gallery serves as an overview to the story of firearmduoting definitions of the various types of firearieind
terms, and facts about firearms safety. Here vsiall be invited to handle replica firearms anglthe
simulated shooting experience. The orientation spélt provide a basic level of understanding tban lead to
a greater appreciation of the collections thabiell

Beyond this gallery, visitors move through tBelution of Firearms, a timeline beginning with the first
firearms from the fifteenth century and continuthgough the presentWhy do guns change? Firearms
technology impacted nations, individuals, and induand, in turn, these entities impacted firearms
technology. The timeline will show contemporaneous historieaénts and industrial innovations, pointing out
where changes in firearms sometimes were madepgonse to events and, conversely, where changes in
firearms influenced subsequent events. Again,ecdns key. For example, Samuel Colt’'s mid-nineteen
century revolver was the first to be machine-madth interchangeable parts. This, in turn, ledhe t
development of assembly-line productiepre-dating and influencing Henry Ford’s assembig liin this
gallery, tactile interactives will aid in understiimg the mechanics involved in the percussion reamlthe bolt
action loading and locking mechanism, and the stjoer of metallic cartridges. Videos illustrate ioars action
types: matchlock, wheelock, flintlock, and percassiOther alcoves illustrate how the artistry afividual
craftsmen led to assembly-line production, and bernget shooting became a national pastime in thewé
the Civil War. The Evolution of Firearms gallerydssigned to be a mini-version of the entire musesgn
visitors with limited time or interest still willdable to have an overview of the CFM.

Interactive media in th8tory of the West gallery will illustrate supply routes and movensat people heading
west, from traders, to settlers, to American Indiédves. By immersing visitors in a replica of &elaineteenth-
century town, interpretive panels explain how firea were everyday tools used to procure food, adifring
through the sale of meat and pelts, and, of cofwsg@rotection from animals and other humans. démand
for improvement in these tools drove innovatiort ttraated better products at affordable pricesesmatually
led to new uses: shooting prowess became enterainny the likes of Buffalo Bill and Annie Oakldypside
The Hunter’s Cabin, visitors see how firearms tfamsed the hunting experience in the American Wesm
the American Indians’ use of guns to defend huntimgtories to sport hunters like Theodore Rookewdo
organized the Boone and Crockett Club to lobbyctorservation policies for more sustainable useilofiive.

A mini-theatre shows the story of sportsmen andctheservation effort. The walk through this gallends
with The Store where visitors learn that the magiytar guns in the West were utilitarian and afé&drié. And
because ownership was widespread, there wereregtijations on the use of guns across the frontier.

TheMilitary History area will feature two main components: a comprsiverrepresentation of the firearms
used from wars fought on American soil to thosegfdlby Americans abroad; and a look at the soldiers
experiences. From shoulder-to-shoulder combat reititively primitive weapons to unmanned distance
warfare, the soldier’s experience has been shamdduymdly by the advancements of weapons technolbg
search for superior firepower has changed the wafight wars, think about wars, and commemorate
them. Inside a tent, visitors can read and hearmdistories of soldiers. And finally, an area irtltear of the
gallery will serve as a Room of Reflection wherk&l®ws, veterans, and other visitors can leave centsand
record their own stories in an oral history booth.

The physics of shooting will be explored in eence of Firearms gallery. Basic mechanics such as the
trigger press, various firing systems, and sightilgbe demonstrated, along with ammunition andli%and
whistles” designed to improve accuracy, such apesaed dot sights, and the rifled barr@lhe Pursuit of
Precision.Common myths will be investigated, such as hoveltsibehave when fired underwater, and whether
modern polymer handguns can evade airport sedtingy can't+—we’ll explain why). Again, there will be
hands-on opportunities to learn about differenthi@togies of gun sights: front, rear, iron andsetic.

Videos will illustrateA Groovy Solutior-what it looks like inside a gun barrel as the bujlees

down—smooth bore versus rifling.
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With examples dating back to the 17008e Art of Firearms gallery will exhibit firearms that have been used
as canvasses by engravers and other embellishisitr¥ will see firearms as art, pieces that weieed not

for their utilitarian function, but as works of @$ unique as the individual for whom they were endd/hat’s
more important — Beauty or Functi®@hPresentation and commemorative arms will beuithet! here, and
interactive media in this gallery will demonstréte engraving process.

Working with curatorial staff, the reinstallatioesigners, Gallagher & Associates, have developed an
informational hierarchy for individual exhibits &low visitors to “skim” or to learn in more dept;cording
to their interest. Each topic will have a title ptahatory subtitle, and 80-100 words describingrétevance of
the display. Each object will have an identifioatiabel as well. Font size acts as a visual cgardeng the
level of detail contained in the copy. In additiorphotos and other static visuals incorporateal ihé
museum’s design, there will be seven locations wheear videos will be available, either via apgawr on-
demand. A video will provide demonstrations of hdiferent types of firing mechanisms work, for exae)
and a brief film will talk about the conservatiomwement started by famous hunters like Theodores&gaait
and the Rockefeller family.

Interpretive opportunities that address cross-geiteral learning include:

Aural—Recordings of soldiers’ war experiences as writethheir letters and diaries from a variety of dont$
will be shared with visitors in the Military Histparea. Veterans will have the opportunity to reldteir own
reminiscences in a private area. Of course marlyeovideos throughout the museum will be narratedell.
Tactile—Several mechanical interactives will enable visitiar handle non-working firearms, experience
trigger mechanisms, attempt to assemble a fireasmyarious sighting technologies, and more. Sdrtieeo
interactives, such as the triggers, allow visitorsompare different mechanisms, not merely opéhem. By
encouraging users to observe the differences inthewwork, the interactives move from the realnifof” to
actual learning, from “experience” to active study.

Participatory—"“Doing” for most people is a more powerful way &aitn than watching, but in this instance,
actually holding and using firearms goes beyondhieg to help reduce misconceptions and fear. Maaople
have never had the opportunity to hold and closggmine a firearm, and increased familiarity magrothe
way for better learning throughout the museum attanately, a better understanding of firearms dredissues
surrounding them in contemporary America.

Advancing the strategic plan

Five goals are delineated in the Center’'s 2014-ZP&xegic Plan. Three of these goals speak dyrexthe
reinstallation projectGoal #1 is to “expand the Center’s reputation through, agnother things, exhibitions
and high-quality educational programming for alllences."Goal #2 specifically mentions the reinstallation
of the CFM as a way to “attract, engage, inforng maspire new and diverse audiences.” And the teliesl
museum will “leverage visual, aural, and tactilehteology to reach twenty-first century learnerssatisfy
Goal #3.

Addressing MFA and Learning Experiences goals

Improving historical and cultural context of the@Eollection for the casual visitor, and exposihg tlepth of
firearms examples for the enthusiast will be thiénterks of the reinstallation. All visitors will bable to
experience the many facets of the story of firearmsoth sequential and thematic contexts, sparkiegong
learning and increasing their knowledge and apatieei of the role of firearms in history, particdiain the
United States.

The Tools of Our Endeavonss adopted the following vision statement to gaidiphases of the reinstallation
process: The CFM will become a stronger destination for bitsarms enthusiast and the general public as the
foremost institution in the nation for interpretifigearms.” This vision will be accomplished through:



» Cutting-edge collections display techniques

The CFM exhibit design firm Gallagher & Associaktes extensive experience planning museum instaiathat exhibit
collections in the most compelling way. In the stalled CFM, for instance, cases with firearms #ratvisible from two
sides will tell two sets of stories about a guma separate story on each side.

« Larger proportion of collections on display

The current CFM museum has 3948 firearms on exiibithe Tools of Our Endeavqrsxhibit space will be increased
to accommodate 4500 firearms.

» More engaging interpretation

Media interactives of all kinds will be increaseffem 8 in the current museum to 18 in the new CHRese include
aural, tactile, and visual experiences.

» Enhancing awareness, understanding, and appogciat

Firearms will be shown as an integral part of mgtand their multiple uses todaytools, objects of sport, and works of
art, in addition to defensive and military usesill be explored as well. As a non-advocacy, acitegdnstitution, the
CFM provides information and perspectives objedyiveelping visitors build a more comprehensiveynie of firearms,
past and present.

Project Work Plan

With the project vision clearly in mind, Gallagh®Associates, in collaboration with key projectfstaas
developed a detailed exhibit schematic plan oudjrépecific areas within the total museum footpfTittis
design was influenced by the results of the frord-evaluation of the CFM conducted by Visitors $tad
Service in 2014. Work on the master plan (Phabedpn in 2015 and spanned four months. Phasendnsatic
design, began in February 2016 and continued tiauighe year. The project team, which includeataural
staff, a staff project manager, educators, chiaseovator, and facilities staff, has worked closei
Gallagher & Associates and with the CFM AdvisoryaBih

Specific activities

In early 2017, the project team will begin the dasilevelopment phase (lll) of the project, whicll sontinue
roughly through the end of the year. During thisej the content for the six thematic areas wilfudlgy
developed. Experts in each area will serve as dtamds to advise the team on relevant contenthBy t
beginning of the grant period, October 2017, thggut team will have formed three advisory panet will
evaluate factual information presented in text fmand labels as well as how successfully the dxhib
substantiates the project vision to become a sénodgstination for both firearms enthusiast andyéneeral
visitor. The three panels involved in formative lexaion are:

Industry/Expert Panel—Scholars and representatives from various compamibe firearms industry will
review content for accuracy, offer suggestionsastiat items from the collection should be dispthyend
ensure that significant innovations and eventsapartg to firearms are included. They will be oftpaular
assistance with the Introduction, Evolution of Bimas, Story of the West, and Science of Firearmasar
Collectors Panel—A committee of respected firearms collectors witeoguidance with an emphasis on
firearms of historical importance, presentatiorcpge and embellished objects. They will also adersehat
type of information resonates most with collectansl other experts, including adequate depth ofim&dion,
so that knowledgeable visitors will find the musenformative.

Novice Panel—This committee, perhaps the most important, wifisist of people who know nothing about
firearms. They will examine the introductory gaji¢o tell the team whether it actually preparesteis for the
rest of the museum and whether the interpretivarmétion is successful in integrating the storyirgarms
with the rest of history. These advisors will detere the effectiveness of interactives in undeditamnthe
mechanics of firearms, and whether the informationext panels tells the story in a compelling wdpst
importantly, the project team will find out if whtiiese panelists learn encourages them to exaire t
perceptions of firearms and think about them ia&,ymore nuanced way. In summary, they will heptdam
identify what interpretive elements work, and whadn't.



Curatorial staff attend several arms conferencel gaar where another opportunity for formativeleaton
presents itself. For instance, Wanenmacher’'s ArhtsvSand the Antique Arms Show attract knowledgeable
owners and experts of antique, collector, and motlexarms. Center staff will present an overvidvwihe
proposed reinstallation, complete with examplemiafrpretive text and illustrations of interactie@mponents
of the new galleries. Visitors will be asked to qoete an evaluation form after viewing the prestma

During the design development period, curatoriaff still determine which objects will move to thee@ter’s
Special Exhibitions area for a temporary displat thill remain open during the reinstallation phasée
CFM. This phase, which will necessitate closing@#&, is expected to run from October 2018 to J2MES.

Risks

The reinstallation project, which includes someasfructure upgrades including fire and securify, require
an intricate project management process, monitoyeskperienced staff members. Even with carefursigét,
it is possible that the timeline for completion mmidnave to be adjusted, and the risk is that timstaled CFM
might not open in time for the Center’s peak sumsaason. However, Center staff have managed large
reinstallations in the past, following a similangline, and they are confident that the CFM proyatitproceed
smoothly and on time.

Plan, implement, manage

Ashley Hlebinsky, CFM curator, is responsible for content and desigvelopment of the reinstallation
project. She has worked closely with Gallagher &d@@ates exhibit designers from the outset. Hlddyitas
completed preliminary text panels, which will seagethe overarching themes for the remainder ot diméent
in each area. Assistant Curaianiel Michael will coordinate the temporary exhibition of fireas that will be
of interest for visitors while the CFM is closed feinstallation. This exhibit will showcase unulsfigarms,
as well as some visitor favorites, and will remapen until these guns are reinstalled into the GirMay
2019. Information Technology Managihn Gallagher (no relation to Gallagher & Associates) will conte
to manage the project, coordinating the staff teachoutside consultants. Gallagher has been indalih the
project since work on the master plan began in 28&5%nanaged the 2010 reinstallation of the Whitney
Western Art Museum at the Center.

Gretchen Henrich, Director of Education, will continue to assisthlvcontent and interpretive education in the
galleries. She, too, has worked closely with Gdléagk Associates from the outset and has beenah&ct
person for outside evaluators. She will coordirtéeformative evaluation with advisory panels, &l as
summative evaluation during the summer of 2019efs3tonservatoBeverly Perkins will oversee the
deinstallation of objects from the main CFM gallérythe temporary storage area in the lower gallghe will
also work closely with Hlebinsky during the reirfkgton of objects to the main floor gallery. Whiigbrication
will take place off-siteMike Brown will be the staff liaison with construction cordtars and with staff
members who will assist with installation.

The firm Gallagher & Associates has been working with project staff on the CFM séafiation since spring
2015 when the first phase, the master plan, bdgahby director Bruce Lightbody, the team has dsfithe
parameters of the project and developed the désighases. Gallagher & Associates will continugvark
with the project team through the next phase oigtledevelopment and through phase 1V, construction
documentation and phase V, implementation. Gallag§h&ssociates is an internationally recognized eums
planning and design firm.

Several participants have been identified for tidubtry/Expert paneleremy Johnston, Curator of the
Buffalo Bill Museum at the Center and Manageirbg Papers of William F. Codwill advise the project
team, specifically for the Story of the West galldrelping to separate myth from realibyerbert Houze,
Curator Emeritus of the Winchester Arms Collectmm the CFM, is a well-known scholar in the fiefd o
firearms and has published widely on the subjeis.fa&miliarity with the collections will make Houzm
especially valuable consultafaul Hutton, Professor of History at the University of New Nx will also sit
on the panel. As a cultural historian, Hutton wifler insight into the Evolution of Firearms ana&tof the



West areasPhil Schreirer, Senior Curator at the National Firearms Museuith bnng another curatorial
perspective to the evaluation process. The Natibmaarms Museum, governed by the non-political afrtihe
NRA, examines the history of firearms with a spkeeraphasis on the American experience.

Sequence of activities

October 2017 to March 2018 — advisory panels for each thematic area meatylste hierarchy advances from
large text panels to in-depth labels; completegiedevelopment phase (phase Ill); interpretive ation
components are developed; begin construction doctatien phase (IV), including object list; deinstalver
CFM gallery; build temporary storage in lower CFiligry; begin media hardware installation; prepasgect
list for temporary exhibition; complete constructidocumentation phase (1V).

April 2018 to September 2018 —begin implementation phase (V); selection of na@atal interactives; begin
off-site fabrication; create print-ready productidas; begin graphics design; temporary exhibitiostalled.
October 2018 to March 2019 — temporary exhibition opens; implementation pH&§econtinues; main floor
of CFM closes to public; deinstall main floor of Rising temporary storage in lower CFM gallery;iie,
install cases, fabrication; on-site constructiogibs.

April 2019 to September 2019 — complete reinstallation phase (V); close tempoexhibition; install
temporary exhibition objects into main floor CFMam floor gallery opens June 2019; summative evalna
begins and continues through September 2019.

Resources

The scale of the CFM reinstallation necessitatgl&planned fundraising endeavor. With $8 milli@nraise,
the Center has created a multi-level budget fotrdmrtions. One foundation that has supported tAM@h the
past has committed to a substantial lead gift,athdr such foundations will be approached. The €ast
applying to the National Endowment for the HumasitiNEH) for a Preservation and Access grant ipedp
of CFM infrastructure work. Though not technicablgrt of the reinstallation, upgrades to the CFMegs,
specifically humidification, fire, and security, himprove protection for the collections. Stateeagies will
also be approached for smaller pieces of the glach as gallery guides to interpret individual a&s
Individual donations from CFM Advisory Board membevill be solicited as well.

Tracking progress

The project manager will track the reinstallationgess using Microsoft Teams. Meetings of the pitdgam
will take place periodically, as they have throughthhe master plan and schematic phases of thegbroj
Gallagher & Associates will be on-site for meetisgseral times during the next design developmiase.
Input from the advisory panels of experts, collegtand novices will inform the education departh@nthey
develop interpretive elements for each thematia.areemes and delivery techniques will be assemsed
modified if necessary.

Sharing results

As with previous reinstallation projects, the Cent@l mount a comprehensive public relations pilamdvance
of the opening of the CFM in June 2019. In the phst Center's major improvements have been coveyed
the New York Times and other national news sourceaddition to major outlets, the firearms indystr
publishes popular and scholarly publications, mainyhich have recently featured CFM Curator Ashley
Hlebinsky. She has also appeared on the Travelrghaime Outdoor Channel, and National Geographic
channel in the past. It is reasonable to expesktioaitlets to promote the opening of the CFM.

The Center will celebrate its centennial year i 2With increased media exposure and centenniaiect!
activities all year. Embedded in these stories abaufirst successful 100 years will be the memitd our
major reinstallation of the CFM. The Center’'s conmication department will also make use of sociatliia¢o
promote the opening of the reinstalled museumudtioly a blog on the website that takes readersi\lghe
scenes of the reinstallation process.



Project Results
Collect and report data
Beginning in June 2019, a variety of summative eabn techniques will be used to collect datarofeoto
determine whether visitors’ understanding of firegy or their interest in firearms, has changed .€Tiracking
will record the time spent in each thematic aredividual interviews will be conducted as visiterst the
museum in order to determine, among other thingstwisitors learned, which thematic areas inteceftem
most (and least), and how their viewpoint of firearchanged. Interviews will also be conducted wasitors
who are reluctant to enter the CFM, repeating tbetfend evaluation questions for those who bypassart
of the museum. If any of these visitors elect ieeghe CFM a try, follow-up interviews will be camcted to
determine whether their interest in firearms hanged. In the Military History area, a special gecis
reserved for leaving comments. These commentdwitiollected and reviewed, and suggestions evaluate
Summative evaluation will continue through Septembevering the Center’s four busiest months. Resuf
this evaluation will be compiled and shared with @FM reinstallation team and Center administration

I ntended results

As mentioned in the Project Justification sectibe, vision statement of the CFM reinstallation diéss our
intended resultsthe CFM will become a stronger destination for bibth firearms enthusiast and the general
public as the foremost institution in the nationifderpreting firearmsWhen the CFM re-opens to the pubilic,
we will have accomplished this goal by greatly impng our exhibit techniques; we will have a larger
proportion of our firearms collection on view; wdliwave vastly improved interpretive elements thighout

the museum; we will have heightened awareness gpréciation of firearms and their role in the higtof the
nation; and we will have related the relevancdreffms to a general public who may now view thara i
different light.

Knowledge and attitude of audience change

Throughout the CFM, visitors will see ephemera fgdrms grouped thematically, with a clear hiengrof
labels and concise information. In addition, a@grof media, including curatorial videos, recordéaries and
reminiscences, and background on significant innoma will bring the collection alive. For the aboado,
electronic access to in-depth information on speéifearms will be available. Visitors will be abto
download many extras onto their own personal edeatrdevices.

Tangible products

In addition to the permanent installation itsdtie fTemporary Exhibits area represents a tangiloléyat within
the CFM that will allow for shorter-term exhibit©fm collectors, manufacturers, or other museumsa As
Smithsonian Affiliate, we will be able to presepesial programs with objects on loan from Smithaani
collections. The Temporary Exhibits area allowsatonial staff to be nimble in exploring currenetirms-
related topics without dismantling the larger extoln space (please see CFM Design in supporting
documents).

Sustain benefits

CFM galleries will be compartmentalized such tlmaitine maintenance, object rotation, and upgradede
accomplished without a major deinstallation of tteéseum. This will allow for changes, not only witte
artifacts themselves, but also in messaging. Thd @HI continue to address and discuss the divsetegy of
firearms, both positive and negative, and interpeeiext addressing opposition to firearms willibegrated
into the galleries when relevant. This flexibilityeans that the CFM can react to national issueplace them
in context with relative ease. Behind every fireapast and present, is a unique tale about owmersisers,
manufacturing, technology, and art, and the CFM eaihtinue to tell these tales.



Buffalo Bill Center of the West

Schedule of Completion

Year 1 2017 2018

October | November | December | January | February March April May June July August |September

Advisory panels meet

Complete the design development phase (l11)

Interpretive ed, storyline developed

Construction documentation phase (IV)

Media production

Deinstall lower CFM

Build temporary storage in lower CFM

Media hardware installed

Mechanical interactives

Image rights and acquisition

Begin implementation phase (V)

Off-site fabrication

Create print-ready production files

Graphics

Temporary exhibition installed

Year 2 2018 2019

Temporary exhibition opens

Implementation phase (V)

Main floor gallery closes to public

Deinstall main floor gallery, objects to lower CFM storage

Mecahnical interactives

Graphics

On-site fabrication

Delivery, installation (exhibit cases, other fabrication)

Close temporary exhibit, integrate objects

Opening of CFM

Summative evaluation






