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Presenter
Presentation Notes
Good afternoon. 

A few notes before we begin:
To cut down on background noise We’ll be asking everyone to mute their phones (*6) until we get to questions.
We’ll post and send a link to these PPT slides following the webinar. 
And we’ll be recording today’s webinar for those who aren’t able to attend today, or for those of you who want to go back and review it.  [Start Recording]



Overview

 Welcome & Introduction
 Brief Review from October 8th Webinar
 What is a Project?
 Examples
 What’s Ahead
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Here’s a quick overview of what we’ll cover in this webinar. After a brief recap of the reporting framework overview presented back in October, we’ll talk about how projects are defined and work through a few examples to help folks better identify what constitutes a project. 

Before we dive into the content, I’d like to take a brief moment to let you know who is around the table here at IMLS this afternoon: 




Review

Guiding Principles
 Developing ways for sharing promising 

practices in the field.
 Demonstrating value of Grants to States (G2S) 

funds for public citizens
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Before we start digging into how to define projects, I’d like to take just a few minutes to review some points covered in the October 8th webinar (for those who may have missed that session, it is available on the Extranet – the link is provided at the end of this presentation). The Measuring Success Initiative has been guided by the idea of developing tools and resources to share information – both within the library community and with the public at large. We want to make it easier for states – and the profession - to share and discover promising practices. At the same time we want to be able to clearly communicate the value of the important work that these federal funds make possible.



Review

Compliance Monitoring

Performance Reporting 

Dissemination 
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Over the years, reporting for the Grants to States program has evolved. Historically, the focus of reporting centered on compliance. At the turn of the last century, it began the move to performance reporting with the introduction of OBE at a project grant level.  The Measuring Success initiative expands the program’s capacity for evaluation and assessment.  In addition, the new SPR’s focus has expanded to share project data with those outside IMLS in promoting promising practices.



Review

Goals
• Build more dynamic/easy-to-use tool to capture better Grants to 

States data

• Standardize reporting process to increase comparability of 
project reports

• Highlight (and learn from) projects that are rigorously assessed 

• Share information to facilitate SLAA peer learning; 
• build a catalogue of library program information;
• improve data for policy analysis and in-depth evaluation work
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Underlying this effort has been a desire and need to build a system that is more flexible and provides easy to use tools; one that makes the reporting process more consistent so that comparisons and analysis are simplified; one that strengthens the ability to assess these efforts; and a system to easily share information to promote learning communities. 

With the new system we’re aiming for consistency and comparability in reporting. And we’re looking at broader sharing of information among the states, across and beyond the profession, and with the public at large.




Review

Phased Transition
 Descriptive Reporting
 Outcomes Reporting
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This move to a new reporting system marks a significant change and, to make the transition manageable, we are taking a phased approach. The first phase and foundation of the framework is the descriptive reporting. The descriptive fields have been identified and are going through final testing with the pilot states. The next phase is development of outcomes assessment reporting and that is currently underway. For this reporting cycle, the focus is on the descriptive reporting.



Projects
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As we noted in October, projects are the heart of the annual reports, and this is how you organize your LSTA program. The new reporting framework changes how we think about and describe projects. It may be helpful to think of the new reporting framework in terms of three levels of reporting: Projects, Intents, and Activities.

Project-level reporting helps….
Define the “what” of Grants to States Programs
Build project profiles
Help monitor compliance with Federal regs

Each project is assigned an Intent. And the Intent helps…
Define the “why” of Grants to States Programs
Align projects with priorities and purposes of the program

And each project has one or more Activities.
Activity level reporting helps…
Describe the “how” of Grants to States Programs
Provide detail to project profiles: where are services; who is being served; who are project partners; what resources
Build comparative data on project resources, partners, beneficiaries, and outputs

We’ll be defining and identifying “projects” in this session. We will not be discussing how project information is entered into the new system or what data elements are collected at the project level in the framework. Our focus is at the conceptual level: what constitutes a project. 



Projects

What is a project?
 Set of discrete and interdependent activities carried out to 

achieve an intended outcome
 Contains allocable resources (e.g., dollars spent, people 

responsible for accomplishing tasks, venue or service 
location(s), time spent)
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Projects are the vehicles for organizing activities that support a State’s objective or intended outcome.  It is important to properly identify projects for consistency of reporting across SLAAs and their subrecipients. This is key to aggregating comparable data that show the impact of IMLS Grants to States funds. 

So what is a project?
[Slide content]

For reporting purposes, projects are assigned one “Intent” and projects include at least one “Activity”. 

I’ll talk briefly about Intents and Activities and then we’ll work through a few examples.



Project: Intents

Each Project is assigned one Intent
 An objective or expected result in a project.
 Intents are mapped to the six focal areas
 For example:

Focal Area Intent(s)
Lifelong Learning • Improve users’ formal education

• Improve users’ general knowledge and skills

Information Access • Improve users’ ability to discover information 
resources.

• Improve users’ ability to obtain and/or use 
information resources.
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The “Intents” show the “why” of a project, they identify the objective or expected result. The list of Intents used for reporting came from work with the states in identifying and refining the six focal areas. Each project will be assigned one intent. Here are a couple of examples…

See the Key Terminology document on the Extranet for the full list of Focal Areas and their associated “Intents”.

Choosing the appropriate intent will help us readily identify projects for comparisons and to put together a picture of the great work that is happening with the support of LSTA funding.



Project: Activities

 Action(s) through which the intent of a project is accomplished.
 Activity Types:

Instruction Involves an interaction for knowledge or skill 
transfer.

Content Involves the acquisition, development, or transfer 
of information.

Planning/Evaluation Involves design, development, or assessment of 
operations, services, or resources.

Procurement Involves purchasing facilities, equipment/supplies,
hardware/software, or other materials (not 
content) that support general library 
infrastructure. 
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Activities are the “how” of a project, the action taken to accomplish a project. There are four activity types that will be used to describe your projects [slide content]

And each project will have one or more activities. Additional information about activities is available in the Key Terminology document on the Extranet.



Example 1

The Best Little Library sought to increase job-seeking skills in 
their community which continues to struggle with high 
unemployment. 

Using LSTA funding from the West Dakota State Library (SLAA), 
the library:
 purchased laptops for a mobile training lab; 
 hired an instructor to teach 6 resume workshops; and 
 purchased a collection of 50 books to assist job-seekers.
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So let’s look at an example.



Example 1

How should this be reported?

A. 3 projects: Project A) Laptops; Project B) Workshops; and 
Project C) Collection Development

B. 2 projects: Project A) Laptops & Workshops; and Project B) 
Collection Development

C. 1 project: Project A) Laptops, Workshops, and Materials
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Example 1

How should this be reported?
A. 3 projects: Project A) 

Laptops; Project B) 
Workshops; and Project C) 
Collection Development

B. 2 projects: Project A) 
Laptops & Workshops; and 
Project B) Collection 
Development

C. 1 project: Project A) 
Laptops, Workshops, and 
Materials

The Best Little Library sought to 
increase job-seeking skills in 
their community which 
continues to struggle with high 
unemployment. 

Using LSTA funding from the 
West Dakota State Library 
(SLAA), the library system:
 purchased laptops for a 

mobile training lab; 
 hired an instructor to teach 6 

resume workshops; and 
 purchased a collection of 50 

books to assist job-seekers. 
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Report as 1 project. Rationale.
Set of discrete and interdependent activities
One subaward
Since these are related, interdependent activities, there is no reason to increase the reporting burden and break into either two or three proejcts.



Example 1

Questions?
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Example 2

West Dakota (SLAA) sought to increase participation in lifelong 
learning activities for all residents in the state. The SLAA offered 
a sub-grant program to provide a library with up to $10,000 to 
support their related project. 

Three libraries were awarded funding:
 Library One offered a “one-book” program for its community; 
 Library Two provided after-school STEM programs for 

disadvantaged youth; and 
 Library Three created a makerspace for young adults.
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Here’s another scenario to consider.



Example 2

How should this be reported?

A. 3 projects: Project A) Library One: One Book; Project B) 
Library Two: STEM; and Project C) Library Three: Makerspace

B. 2 projects: Project A) Library One: One Book and Project B) 
Libraries 2 & 3: STEM / Makerspace

C. 1 Project: Project A) Lifelong Learning Activities in 3 Libraries
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Example 2

How should this be reported?
A. 3 projects: Project A) 

Library One: One Book; 
Project B) Library Two: 
STEM; and Project C) 
Library Three: 
Makerspace

B. 2 projects: Project A) 
Library One: One Book 
and Project B) Libraries 2 
& 3: STEM / Makerspace

C. 1 Project: Project A) 
Lifelong Learning 
Activities in 3 Libraries

West Dakota (SLAA) sought to increase 
participation in lifelong learning 
activities for all residents in the state. 
The SLAA offered a sub-grant program 
to provide a library with up to $10,000 
to support their related project. 

Three libraries were awarded funding:
 Library One offered a “one-book” 

program for its community; 
 Library Two provided after-school 

STEM programs for disadvantaged 
youth; and 

 Library Three created a makerspace 
for young adults.


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Report as 3 projects. 

One project is “library one: one book”. A second project is the STEM for disadvantaged youth and a third project is the makerspace project. 

We would not think of this as just two projects, a one book project and then the STEM and makerspace reported together, those two projects have different libraries involved and different activities and different audiences for the activities. So they are different enough that it would be useful to report those separately. 

We don't see reporting these in one single project since they are different activities, subjects, beneficiaries, and possibly different intents. 



Example 2

Questions?
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Report as 3 projects. Discuss rationale



Example 3

The Youth Services Consultant at the West Dakota State Library (SLAA) 
led efforts to increase participation in lifelong learning activities for 
children and teens in the state. 

Using LSTA funds, they:
 provided training to library staff on designing summer reading 

programs; 
 purchased and distributed summer reading manuals to 45 libraries 

across the state; 
 offered Every Child Ready to Read training to library staff around 

the state; and
 developed a pilot project that provided $2,500 per library and 

established makerspaces in 8 libraries.
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Example 3

How should this be reported?

A. 1 project: Project A) Services to increase lifelong learning among 
children and teens

B. 4 projects: Project A) Summer Reading Materials; Project B) Summer 
Reading Workshops; Project C) Every Child Ready to Read; and Project 
D) Makerspace Pilots

C. 10 projects: Project A) Summer Reading Materials & Workshops; 
Project B) Every Child Ready to Read; Projects C)-J)Makerspace Pilots 
(reported individually by library)

D. 2 projects: Project A) Summer Reading and Every Child Ready to Read
and Project B) Makerspace Pilots

E. 3 projects: Project A) Summer Reading Materials and Workshops; 
Project B) Every Child Ready to Read; and Project C) Makerspace Pilots
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Example 3

How should this be reported?

A. 1 project: Project A) Services to increase 
lifelong learning among children and 
teens

B. 4 projects: Project A) Summer Reading 
Materials; Project B) Summer Reading 
Workshops; Project C) Every Child Ready 
to Read; and Project D) Makerspace 
Pilots

C. 10 projects: Project A) Summer Reading 
Materials & Workshops; Project B) Every 
Child Ready to Read; Projects C)-
J)Makerspace Pilots (reported 
individually by library)

D. 2 projects: Project A) Summer Reading 
and Every Child Ready to Read and 
Project B) Makerspace Pilots

E. 3 projects: Project A) Summer Reading 
Materials and Workshops; Project B) 
Every Child Ready to Read; and Project 
C) Makerspace Pilots

The Youth Services Consultant at the 
West Dakota State Library (SLAA) led 
efforts to increase participation in 
lifelong learning activities for 
children and teens in the state. 

Using LSTA funds, they:
 provided training to library staff 

on designing summer reading 
programs; 

 purchased and distributed 
summer reading manuals to 45 
libraries across the state; 

 offered Every Child Ready to 
Read training to library staff 
around the state; and

 developed a pilot project that 
provided $2,500 per library and 
established makerspaces in 8 
libraries. 
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Report as 3 projects

As we mentioned in the last example, if you look at choice A, reporting as one project, lumping them all together, with different activities and different intents, it's more of a mix than we would see as a single project. 

For B, report as four projects, where Summer Reading materials and Summer Reading workshops are separate projects, then with Every Child Ready to Read as a project and makerspace pilot projects grouped together, that's close but there is no need to separate out Summer Reading materials from Summer Reading workshops. Since those are interdependent, those could be reported together. 

For the choice C, ten projects, where the Summer Reading materials and workshops are together, Every Child Ready to Read is a separate project, that's appropriate in both those cases. But for the makerspace pilots, since the sub-awards are small and they are all doing the same thing, it's not necessary to report individually, that only increases the reporting burden. In this case it would be fine to aggregate and report those as a single project. We’ll have a chance to look at this more in the February session on “Subgrants.”

The choice of two projects, where Summer Reading and Every Child Ready to Read are reported together would not be the best choice since, while they may be related to encouraging reading, they are not interdependent. We would see Summer Reading and Every Child Ready to Read as two different projects. 

Those of you who chose three projects were on the right track. Summer reading materials and workshops should be reported together as one project, Every Child Ready to Read reported as a separate project, and the Makerspace Pilots can be grouped together and reported as a project. 



Example 3

Questions?
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Report as 3 projects



Example 4

West Dakota (SLAA) sought to improve library services across the 
state by providing training for library staff. The SLAA offered the 
following:
 A series of workshops on library management for new 

directors
 A series of Every Child Ready to Read workshops
 Regional summer reading workshops
 A series of workshops on customer service
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Example 4

How should this be reported?

A. 1 Project: Project A) Building Library Capacity through Staff 
Training (all topics)

B. 2 Projects: Project A) Building Capacity (Management and 
Customer Service) and Project B) Improving Services to Youth 
(ECRR and Summer Reading)

C. 3 Projects: Project A) Library Management; Project B) 
Customer Service; Project C) Every Child Ready to Read; 
[Summer Reading reported with a separate statewide 
Summer Reading Project]
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Example 4

How should this be reported?

A. 1 Project: Project A) Building 
Library Capacity through Staff 
Training (all topics)

B. 2 Projects: Project A) Building 
Capacity (Management and 
Customer Service) and Project 
B) Improving Services to Youth 
(ECRR and Summer Reading)

C. 3 Projects: Project A) Library 
Management; Project B) 
Customer Service; Project C) 
Every Child Ready to Read; 
[Summer Reading reported 
under a separate statewide 
Summer Reading Project]

West Dakota (SLAA) sought to 
improve library services across 
the state by providing training 
for library staff. The SLAA 
offered the following:
 A series of workshops on 

library management for 
new directors

 A series of Every Child 
Ready to Read workshops

 Regional summer reading 
workshops

 A series of workshops on 
customer service




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In this case, it depends. Choice B or C could be the best choice. If there is a corresponding statewide project with other related activities directed beyond the library workforce then the training should be reported as an element of that project instead of a separate CE project. For example, if the state has statewide database project, then the database workshops should be included there, since those would be interdependent activities.

While we do not expect that this would be reported as one project, it may be possible under certain circumstances after discussion with your program officer.

The point here is that if there's a corresponding statewide project with other related activities directed beyond the library workforce, then the training should be reported as an element of that project instead of as a separate CE project. For example, if the State has a statewide database project and they also offer workshops on how to use those statewide databases, those should be reported together as one statewide project -- they will be different activities but within the same project. 

We do not expect this would be reported as one project. But it may be possible under certain circumstances and after some discussion with your program officer. Ideally we would see these broken out as in choice B where the projects are aligned based on the intent; or in choice C, where it is a combination of being aligned based on the intent and some of the training is included in another project: another related state project that is being offered, or some other project that includes other related elements. 



Example 4

Questions?
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Tips

Categorizing Projects
 One “Intent” will be assigned to each project
 Up to two “Subjects” may be selected for each project
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Consistency in identifying projects across states will improve our ability to compare efforts and tell a clear and compelling story of the value of this public investment. Identifying the appropriate “Intent” and selecting appropriate “subjects” will also reduce the burden by avoiding having to re-enter any information.



Reminders

FY 2014 Allotment
 States (not Pilots): New SPR

– Descriptive Reporting
– Due December 30, 2015

 Pilot States: New SPR 
– Descriptive Reporting
– + additional outcomes

28

Presenter
Presentation Notes
The FY 2014 allotment will be the first time that all states report in the new system. 

For the pilot states, FY 2014 reporting will include both the descriptive level information we’ve discussed as well as the additional outcomes measures that are under development.



Additional Support

Upcoming Webinars
 February 18, 2015: “Subgrants”
 March 18, 2015: “State Efforts”
 Additional Sessions TBD

In-Person Convening
 April (date TBD)

Documentation
http://stateprograms.imls.gov/NewProgramReport.htm

(username: lsta / password: statepgms55)
Mentor Approach
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As we stressed in the October webinar, an important point to keep in mind is that there will be a lot of assistance available to support you in the transition to the new system. A couple of additional webinars are already scheduled: “Subgrants” in February, and “State Efforts” in March. As we continue to work with the pilots, we will identify additional topics to cover.

We are planning for the in-person convening to be held in Baltimore in April, but we will not have the date finalized until at least mid-February. We expect to support attendance for one person from each state.

Basic documentation is available on the Extranet. The schedule, key terminology, project examples, and a reporting template are there for your review now. We are working on additional documentation and will be releasing that later this winter.

We are working with the pilot states to develop a mentor system to help states with the transition. We hope to launch this at the in-person convening in April.

http://stateprograms.imls.gov/NewProgramReport.htm


Contact Us

• Robin Dale, Associate Deputy Director
• rdale@imls.gov; 202-653-4650 

• Teri DeVoe, Program Officer
• tdevoe@imls.gov; 202-653-4778

• Michele Farrell, Senior Program Officer
• mfarrell@imls.gov; 202-653-4656

• James Lonergan, Senior Program Officer
• jlonergan@imls.gov; 202-653-4653

• Timothy Owens, Senior Program Officer
• towens@imls.gov; 202-653-4776
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Please feel free to contact us here in Grants to States. 

Thanks for your time.

mailto:rdale@imls.gov
mailto:tdevoe@imls.gov
mailto:towens@imls.gov
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