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Presenter
Presentation Notes
Audio should be enabled through your computer speakers, and if you haven’t already done so, please configure Audio Setup Wizard.  You can get there from the upper left part of your screen, through the icon with horizontal lines, and there’s an illustration of it on the screen right now.  Once you go in to Audio Setup Wizard, you’ll get several prompts, which will ensure that your audio is optimized for today’s webinar. 
If the sound quality is bad or you prefer to dial in, use the number on the screen, which is the same as the one from our email invitation. 
We’ll be asking everyone to mute their phones (*6) until we get to questions.
We’ll be recording today’s webinar for those who aren’t able to attend today, or for those of you who want to go back and review it.  
We’ll also post and send a link to these PPT slides following the webinar. 
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Audio Setup
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Audio & Video Menu
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Microphone Settings...

Speaker Settings...

Maximum Simultaneous Talkers...
Adjust Microphone Level Up
Adjust Microphone Level Down
Adjust Speaker Level Up

Adjust Speaker Level Down
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Presentation Notes
Good afternoon. 

A few notes before we begin:
To cut down on background noise We’ll be asking everyone to mute their phones (*6) until we get to questions.
We’ll post and send a link to these PPT slides following the webinar. 
And we’ll be recording today’s webinar for those who aren’t able to attend today, or for those of you who want to go back and review it.  [Start Recording]


Overview

= Welcome & Introduction

" Brief Review from Prior Webinars
" What is a state effort?

= Examples

" What’s Next


Presenter
Presentation Notes
Here’s a quick overview of what we’ll cover in this webinar. After a brief review from prior sessions, we’ll take about state efforts or statewide projects, we’ll work through a few examples, and then we’ll talk about what’s next.

Before we get into the content, I’d like to take a brief moment to let you know who is around the table here at IMLS this afternoon: 



Goals

Build more dynamic/easy-to-use tool to capture better Grants to
States data

Standardize reporting process to increase comparability of
project reports

Highlight (and learn from) projects that are rigorously assessed
Share information to facilitate SLAA peer learning;

e build a catalogue of library program information;
e improve data for policy analysis and in-depth evaluation work


Presenter
Presentation Notes
With the new system we’re aiming for consistency and comparability in reporting. And we’re looking at broader sharing of information among the states, in the library community, and with the public at large.



Review: Projects

Mode
Format
Quantity
[ project J ircere T accvicy 3
LSTA Program - | 7 Partner
Beneficiaries
Local


Presenter
Presentation Notes
As we discussed in prior sessions, the annual narrative report is organized around projects and in the new framework there are three levels of reporting: Projects, Intents, and Activities.

We’ll be looking specifically at state efforts in today’s session. We will dig into a little more detail about the information that will be collected at the project level. 


Review: Projects

What is a project?

= Set of discrete and interdependent activities carried out to
achieve an intended outcome

* Contains allocable resources (e.g., dollars spent, people

responsible for accomplishing tasks, venue or service
location(s), time spent)


Presenter
Presentation Notes
Projects are the vehicles for organizing activities that support a State’s objective or intended outcome.  It is important to properly identify projects for consistency of reporting across SLAAs and their subrecipients. This is key to aggregating comparable data that show the impact of IMLS Grants to States funds. 

For reporting purposes, each project is assigned one “Intent” and each project includes at least one “Activity”. 



Each Project is assigned one Intent
An objective or expected result in a project.
Intents are mapped to the six focal areas

For example:

Focal Area Intent(s)

* |Improve users’ formal education
* Improve users’ general knowledge and skills

Lifelong Learning

 |Improve users’ ability to discover information

resources.
L :
e Improve users’ ability to obtain and/or use

information resources.

Information Access



Presenter
Presentation Notes
The “Intents” show the “why” of a project. The list of Intents used for reporting came from work with the states in identifying and refining the six focal areas. Each project will be assigned one intent. 

As a reminder, you can also find the list of “Intents” in the Key Terminology document on the Extranet.

Intents are a means of categorizing projects and choosing the appropriate intent will help us better make comparisons and also help us tell a more cohesive story about the all the good work that states are doing with support of LSTA funding.


Review: Intents

Focal Area

Intent(s)

Employment &
Economic
Development

* Improve users’ ability to use resources and

apply information for employment support

* Improve users’ ability to use and apply

business resources

Civic engagement

* Improve users’ ability to participate in their

community

* Improve users’ ability to participate in

community conversations around topics of
concern




Review: Intents

Focal Area

Intent(s)

Human Services

* Improve users’ ability to apply information

that furthers their personal, family, or
household finances

* Improve users’ ability to apply information

that furthers their personal or family health &
wellness

* Improve users’ ability to apply information

that furthers their parenting and family skills

Institutional
Capacity

* Improve the library workforce
* Improve the library’s physical and

technological infrastructure

* Improve library operations




Action(s) through which the intent of a project is accomplished.

Activity Types:
Instruction Involves an interaction for knowledge or skill
transfer.
Content Involves the acquisition, development, or transfer

of information.

Planning/Evaluation

Involves design, development, or assessment of
operations, services, or resources.

Procurement

Involves purchasing facilities, equipment/supplies,
hardware/software, or other materials (not
content) that support general library
infrastructure.



Presenter
Presentation Notes
Activities are the “how” of a project. There are four activity types that will be used to describe your projects [slide content]

Each project will have one or more activities. Additional information about activities is available in the Key Terminology document on the Extranet.


State Efforts

A State Effort (or Statewide project)

= has the entire state’s population as potential
beneficiaries rather than a specific, and
smaller, target audience.

= js usually administered by the SLAA.


Presenter
Presentation Notes
There are examples of states where another organization carries out a statewide project: California manages several projects through a nonprofit library cooperative and Iowa provides a subgrant to an individual library to provide large print books to libraries across the state.


State Efforts

= Generally speaking, a state effort that
supports a single intent will be reported as
one project (e.g., a state effort that supports
resource sharing that includes books by mail,
cataloging, and circulation).



" |n certain circumstances, a state effort may be
reported as multiple projects (e.g., a state
effort that supports a statewide literacy
initiative that includes summer reading, adult
conversation circles, and community read

events).


Presenter
Presentation Notes
Sometimes a state effort may be multiple projects. In this case, the efforts support different “Intents”, so they should be reported separately.


Example 1

West Dakota (SLAA) sought to increase access to information for
all residents in the state.

The SLAA:

= Purchased 3 electronic database collections from three
vendors; and

“ Provided online training for librarians across the state.


Presenter
Presentation Notes
So let’s look at an example.


Example 1

How should this be reported?

A. 2 projects: Project A) Databases; Project B) Training for
Librarians

B. 4 projects: Project A) — C) Purchase of Databases reported
by vendor; Project D) Training for Librarians

C. 1 project: Project A) Information Access for West Dakotans


Presenter
Presentation Notes
A quiz should appear on your screen. Please take a moment to record your response. We’ll then have a chance to discuss the options and take any questions.


West Dakota (SLAA) sought to
increase access to information
for all residents in the state.

The SLAA:

Purchased electronic
databases from three
vendors; and

Provided online training for
librarians across the state.

How should this be reported?

A.

2 projects: Project A)
Purchase of Databases;
Project B) Training for
Librarians

4 projects: Project A) — C)
Purchase of Databases
reported by vendor;
Project D) Training for
Librarians

1 project: Project A)
Information Access for ‘/
West Dakotans



Presenter
Presentation Notes
Report as 1 Project


Example 1

Questions?


Presenter
Presentation Notes
Questions?

We know that you’re eager to see the system and see what reporting looks like. We can’t provide a live demo, but I will walk you through a report and show you screen shots. Please keep in mind that the system is under development and so there may be a few changes when you are able to access it.


Example 1

General Information

Title: = Information Access for West Dakotans

State Project Code: @ WD-40

Start Date: * 1012012

End Date: * 09/30/2014

Abstract: €

(o] et [B] 1] o] xa[x]t pafmi i [T]-[R:[&]-[]: 2]} Font [defaut JE

size (312t v )i | & |BIG  E|E S| S EESE] EESww

To serve the information needs of West Dakotans, three sets of online
databases were purchased to provide access to full-text information on a
range of topics. The state library contracted with Learning LLC to provide
regional training events for librarians to improve staff capacity for assisting
users. EBSCOhost, Gale, and Learning Express resources are now available
to all citizens through the state's public, K-12, and academic libraries.

alCEY

State Goal: ﬁ Increase access to resources



Presenter
Presentation Notes
So let’s look at the information access project we just discussed. As noted earlier, you can think of the report in terms of project-level information, Intent information, and Activity-level information. 

We start with the project level information. The initial fields are much like the old SPR: title; state project code (optional – for any state-assigned code); start and end dates (which must fall within the grant award period); an abstract (and please keep in mind that one of the goals of this new system is information sharing, so you should write for a public audience); and a state goal.


Example 1

Project Director

Directar Mame:

Directar Phone: €@

Director Email:

J. P. Doe

568-555-1212

|dee@library.org

Grantee: ©

West Dakota State Library



Presenter
Presentation Notes
We also collect information on the project director and the grantee. The list of grantees is initially populated from several data sources: public library survey; academic library survey; and common core database for schools – we use these sources to make it possible to link to additional data. You can also add other grantees.


Example 1

Project Qutcomes

List any important findings or outcomes from your project: €@

95% of users agreed or strongly agreed that they were able to find the information they needed in the
electronic databases.
55% of users agreed or strongly agreed that the database interface was easy to use.

Please briefly describe importance of findings.

While users reported success in finding relevant information, the lower number of participants responding
positively to the user interface suggests that we should attempt to improve the user interface if this
project continues.

What methods did you use to determine your findings? Check all that apply.

LY

Survey

Review of Administrative Data

Interview/Focus Group

Participant Observation

OO0 0|0

COther



Presenter
Presentation Notes
Next there is a section on Project Outcomes. Please note that the data collected at this time are interim measures while development continues with the pilots. These questions may change in the future, but you’ll see these questions for reporting on the 2014 and 2015 allotments. In addition to requesting information about findings or outcomes, we’re collecting information on methods used to determine those outcomes.


Example 1

Based on outputs, outcomes and/for other results, explain any significant lessons learned from
these findings for either the SLAA or others in the LIS field.

In deploying a statewide database project, it is important to use both vendor-provided usage data as well
as surveys of users when evaluating performance and setting pricrities.

Do you anticipate continuing this project after the current reporting period ends?
Yes ® No O

Do you anticipate any change in level of effort?

Yes @] No ®

Do you anticipate any change in the project's scope?
Yes O] Mo o

Please briefly describe this change in the project's scope.

In the next year we plan to provide access to charter schools in the state |

Do you anticipate any other changes in the project?
Yes @] Mo ®



Presenter
Presentation Notes
We also provide a place to share significant lessons learned – again one of the goals of the new system.

There’s a question of whether you anticipate continuing the effort after the current award period. And if you choose “yes” then there are additional questions on whether you anticipate any change in the level of effort or the scope or other changes. And choosing “yes” for any of those will open a text box where you can enter a brief description.


Example 1

Additional Materials
Attach File (file limit: 40MB)

No file chosen
Enter URL @
il

hitp://westdakotaportal.org



Presenter
Presentation Notes
Another new feature that we’ve mentioned before is the ability to provide additional materials. You can upload documents or include URLs of relevant internet resources.


Example 1

Budget Information

LSTA MATCH-5tate MATCH-Other Total
Salaries/Wages/Benefits
22500.00 | | 12750.00 | |{].{]{] $35,250.00
Description .75 FTE for system administration and vendor negotiation
s
Consultant Fees
0.00 | |{J.{JD | |{J.{JD $0.00
Description
s
Travel
2500.00 | |1{mn.{m | |{J.{JD $3,600.00

Description Mileage and meals for participants at regicnal training events.



Presenter
Presentation Notes
In the October webinar, I pointed out a few of the significant differences in the old system and the new SPR. Budget information is one of those big changes. Here, we’ll be collecting budget information by type of funding, whether LSTA funds, State Match or Other Match as well as by category (salaries, consultant fees, travel). You will be required to add a brief description for any lines that show an expenditure. 



Example 1

Supplies/Materials

500.00 | | 1000.00 | | 0.00 $1,500.00
Description Educational brochures provided to libraries to promote the databases.
y,
Equipment
0.00 | | 0.00 | | 0.00 §0.00
Description
Y
Services
376000.00 | | 0.00 | | 0.00 $376.000.00
Description Database resources purchased from EBSCChost, Gale, and Learning Express.

contracted with Learning LLC to provide regional training sessions.

-t

Totals: $401,600.00  $14,750.00 50.00 5416,350.00



Presenter
Presentation Notes
Please note that the individual line items and budget descriptions will not be available for the public view. In the public view, only the total project costs (the bottom line by fund type LSTA, State or Other Match) will be available.


Example 1

Compliance with IMLS Grant Conditions

Advertising, Public Relations, and/or Promotional Materials
Yes O] Mo o
I Yes, please explain:

Educational Brochures for libraries to promete the service,

Fund raising and/or Proposal writing
Yes (=] Mo ®
If Yes, please explain:

Lobbying and/or Advocacy
Yes (=] Mo ®
If Yes, please explain:



Presenter
Presentation Notes
In addition to the budget information, there are several questions about compliance with IMLS grant conditions. These are intended to assist with monitoring of the grant program. This information will not be available for the public view. You’ll need to provide a brief description if you respond yes to any of these.


Example 1

Food and/or Entertainment
Yes O Mo o
If Yes, please explain:

Working lunch for participants at regional training events.

Caonstruction and/or Renovation
Yes O Mo ®
If Yes, please explain:

Indirect Costs (Overhead)
Yes @] No ®
If Yes, please explain:




Example 1

Intent(s) @

Add Intent
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Presentation Notes
Next is the Intent information


Example 1

Inte nt:

Improve users' ability to obtain and/or use information v

— Select An Intent —
--- Lifelong Learning
Improve users' formal education.
Improve users' general knowledge and skills.
-— Information Access
Improve users' ahility to discover information resources.
ity to obtain and/or use information resources.
— Institutional Capacity
Enhance library's workforce.
Improve library's physical and technology infrastructure.
Improve library's operations.
- Economic & Employment Development
Improve users' ability to use resources and apply information for employment support.
Improve users' ability to use and apply business resources.
- Human Services
Improve users' ability to apply information that furthers their personal, family or household finances.
Improve users' ability to apply information that furthers their personal or family health & wellness.
Improve users' ability to apply information that furthers their parenting and family skills.
- Civic engagement
Improve users' ability to participate in community conversations around topics of concern.



Presenter
Presentation Notes
Clicking “Add Intent” will bring up a dropdown menu with all of the intents arranged by focal area.


Example 1

Intent:

Improve users’ ability to obtain and/or use information v

Arts, Culture & Humanities O

Business & Finance
Employment
Personal Finance
Small Business

OooOo

Civic Affairs
Community Concerns
Government

Education
After-school activities
Curriculum support

o0 OOoOO

Environment

O

General (select only for electronic databases or
other data sources)


Presenter
Presentation Notes
Once you select an Intent, you are presented with a list of Subjects and can choose two appropriate subjects. These are general subjects and help to further describe projects and improve search and comparison. 


Example 1

Health & Wellness
Parenting & Family skills
Personal/Family health & wellness

History
Languages

Literacy
Adult Literacy
Digital Literacy
Earty Literacy
Reading Program (Not Summer Reading)
Summer Reading

O Ooodod OO oOgdo

Science, Technology, Engineering, & Math (STEM)


Presenter
Presentation Notes
Here’s the list of subjects continued


Example 1

Library Infrastructure & Capacity
Broadband Adoption
Buildings & Facilities
Certification
Collection Development & Management
Continuing Education and Staff Development
Disaster Preparedness
Library Skills
Programming & Event Planning
Research & Statistics
Outreach & Partnerships
Systems & Technologies

O dobogoboodoogd

Other


Presenter
Presentation Notes
And the end of the list. As a reminder you may choose up to two subjects.


Example 1

Intent(s) @

Improve users' ability to obtain information resources. m

General (select only for electronic databases or other data sources)
Add Intent



Presenter
Presentation Notes
Once you have added the Intent, it will appear on the project information along with the selected subjects.


Example 1

Activities &

Add Activity



Presenter
Presentation Notes
Next is the Activity-level information. Once you have selected the Intent, you may add an activity.


Example 1

Activity Information

Title: ™ | Database Acquisition

Abstract:

ololi[B 1 uee]x] x| paladi[T]]2]: [&]-]8]: (2] Font defaur v
size (301201 v ! | & | B @|! |E[E| 5| =[==E= 2] = w0

Based on survey of users, review of usage data from vendors, and surveys of
library staff across the state, three collections of electronic resources were
identified for purchase. State library staff negotiated with vendors to provide the
citizens of West Dakota with access to EBSCOhost, Gale, and Learning Express.

2N

Intent: * Improve users' ability to obtain information resources.

= 2


Presenter
Presentation Notes
In our example, there are two activities: purchase of databases and training for librarians. We’ll work through the database purchase activity.

For each activity, you’ll enter a title as well as an abstract. This information will be publicly available, so please keep in mind that you are writing for a general audience. 

You’ll also map the activity to the Intent you selected.


Example 1

Activity Information

Activity: *
Mode: *

Format: *

Content r

— Select An Activity —
Instruction

Planning & Evaluation



Presenter
Presentation Notes
Once you have entered the general information, you’ll select an activity type. 

Since we’re starting with the database purchase activity, we’ll select “Content” as the activity type.

You’ll notice that there are lines for “Mode” and “Format”. Those options further refine the description and you’ll those choices in the next slides.


Example 1

Activity Information

Activity: *
tMode: *

Format: *

Content

¥

Acquisition

T

Creation

Presen/aticn
Description
Lending
Other

— Select A Mode — ’
[]
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Presentation Notes
Since we chose “Content”, we are presented with the Modes for that activity: acquisition, creation, preservation, description, or lending. Since we’re purchasing databases, we’ll select “Acquisition”


Example 1

Activity Information
Activity: * Content v
Mode: ™ Acquisition ¥
Format: * Digital v
— Select A Format —
Physical
Combined physical & diﬂital



Presenter
Presentation Notes
Next we choose the format: digital, physical, or a combination. For these e-resources, we’ll choose “Digital”.


Example 1

Activity Information

Activity: * | Coentent T
Mode: ™ | Acquisition v
Farmat: * | Digital L

Quantity Information

Number of hardware acquired 0
Number of software acquired 0
Number of licensed databases acquired 48
Number of print materials {books & government documents) acquired 0
Number of electronic materials acquired 0
Number of audio/visual units (audio discs, talking books, other recordings) 0
acquired



Presenter
Presentation Notes
Now we are presented with questions about quantity. In this case, we enter the number of databases acquired.

The quantity information questions will differ based on the type of activity selected. You can see the various quantity questions in the templates available on the extranet – and the guidance document that is currently being developed will provide additional information.


Example 1

Partner Types

Federal Government

State Government

Local Government {excluding school districts)
School District

Mon-Profit

Private Sector

TribefNative Hawaiian Organization

O00NDOOD

Beneficiaries

Is the activity directed at the library workforce {includes volunteers and trustess)? *

Yes O
Mo ®
Is the activity for a targeted group or for the general population? *

Targeted Group O

General Population ®


Presenter
Presentation Notes
We’re also collecting more information on partner types. Please note that there will be two partner questions in the new system so that we can further refine partner types.

The next section collects information on beneficiaries. In a number of instances in this section, the subsequent questions will differ based on responses. The first question is whether the activity targets the library workforce. I selected no here since this activity is purchase of databases for the public. If I had selected “yes” then the question about targeting a group or general population would not appear.



Example 1

Which best describes the geographic community of the targeted group?

®

Urban

LY

Suburban

®

Rural

Select one or more of the following activity target age groups.

LY

All Ages
0-5 years
6-12 years
13-17 years
18-25 years
26-49 years
50-59 years

60-69 years

0O 0O 000000

70+ years



Presenter
Presentation Notes
Next are questions on community and age of the targeted group. For our database project, I selected general population. If I had selected targeted, then a different set of questions would appear next.



Example 1

Locale

Is the activity statewide? *
Yes (O]

No O

Institution Types

Public Libraries 46
Academic Libraries ]
SLAA 1
Consartia 0
Special Libraries 0
School Libraries 78
Cther 0



Presenter
Presentation Notes
Next you indicate whether the activity is statewide. If yes, then you’ll be asked to enter the number of participating entities by type. Here, we’ve indicated public, academic, school, and SLAA as participants.

If you choose “No” for whether the project is statewide, you are asked to identify the specific locations if possible. 


Example 1

Activities @
Database Acquisition s I

Add Activity



Presenter
Presentation Notes
Once you’ve completed the locale information, you save the activity and it appears in the project information.


Example 1

Activities &

Database Acquisition 4
Database Training for Library Staff

~,
Eh Bb



Presenter
Presentation Notes
Since our example included two activities, we would add another activity to report on the training for staff.


Example 1

Project Tags &
|



Presenter
Presentation Notes
Finally, you have the option of adding up to three project tags. These are not chosen from a controlled vocabulary like the Intent and Subject, so here you can provide additional terms to describe your project. Please note that there is no spell check here and if you want to apply the same term to multiple project for easy retrieval later, you’ll need to be sure that you are consistent in applying the terminology.


Example 1

Questions?


Presenter
Presentation Notes
So that’s a walk-through of one project. What questions do you have?


Example 2

West Dakota (SLAA) sought to provide library services to the
state’s print disabled population.

The SLAA:

“ Provided 3 FTE to offer reader’s advisory service;
= Purchased flash drives to deliver content;

= Upgraded equipment for their recording studio;
“ Contracted for delivery of Braille materials; and

“ Supported their automation system


Presenter
Presentation Notes
Here’s another scenario to consider.


Example 2

How should this be reported?

A.

B.

1 Project: Project A) West Dakota Talking Book & Braille Center

3 projects: Project A) West Dakota Talking Book & Braille Center
(staff and equipment); Project B) Braille Service; and Project C)
West Dakota TBBC Online Catalog

2 projects: Project A) West Dakota Talking Book & Braille Center
(staff, equipment, automation); Project B) Braille Service



West Dakota (SLAA) sought to
provide library services to the
state’s print disabled population.

The SLAA:

Supported 3 FTE to provide
reader’s advisory service;

Purchased flash drives to deliver
content;

Upgraded equipment for their
recording studio;

Contracted for delivery of Braille
materials; and

Supported their automation
system

How should this be reported?

1 Project: Project A) West
Dakota Talking Book & \/
Braille Center

3 projects: Project A) West
Dakota Talking Book &
Braille Center (staff and
equipment); Project B)
Braille Service; and Project
C) West Dakota TBBC Online
Catalog

2 projects: Project A) West
Dakota Talking Book &
Braille Center (staff,
equipment, automation);
Project B) Braille Service


Presenter
Presentation Notes
You may report as 1 Project:

These share the same Intent and are similar activities targeting similar beneficiaries. 


Example 2

Questions?



A
The Youth Services Consultant at the West Dakota State Library

(SLAA) led efforts to increase participation in lifelong learning
activities for children and teens in the state.

Using LSTA funds, they:
Provided training to library staff on designing summer reading
programs;
Purchased and distributed summer reading manuals to 45
libraries across the state;

Offered Every Child Ready to Read training to library staff
around the state; and

Subscribed to an online homework help service.



A
How should this be reported?

1 project: Project A) Services to increase lifelong learning among
children and teens

4 projects: Project A) Summer Reading Materials; Project B)
Summer Reading Workshops; Project C) Every Child Ready to
Read; and Project D) Homework Help

2 projects: Project A) Summer Reading and Every Child Ready to
Read and Project B) Homework Help

3 projects: Project A) Summer Reading Materials and Workshops;
Project B) Every Child Ready to Read; and Project C) Homework
Help



The Youth Services Consultant at
the West Dakota State Library
(SLAA) led efforts to increase
participation in lifelong learning
activities for children and teens in
the state.

Using LSTA funds, they:

Provided training to library staff
on designing summer reading
programs;

Purchased and distributed
summer reading manuals to 45
libraries across the state;

Offered Every Child Ready to
Read training to library staff
around the state; and

Subscribed to an online
homework help service.

How should this be reported?

1 project: Project A) Services to
increase lifelong learning among
children and teens

4 projects: Project A) Summer
Reading Materials; Project B)
Summer Reading Workshops;
Project C) Every Child Ready to
Read; and Project D) Homework
Help

2 projects: Project A) Summer
Reading and Every Child Ready to
Read and Project B) Homework
Help

3 projects: Project A) Summer
Reading Materials and ‘/
Workshops; Project B) Every Child
Ready to Read; and Project C)
Homework Help



Presenter
Presentation Notes
Report as 3 projects



Example 3

Questions?



West Dakota (SLAA) sought to improve library services across the state.
The Library Development Section provided support to librarians on a
wide range of topics.

The SLAA:
Provided training and consultation on general library management;

Managed data collection/reporting and purchased software for
collecting library statistics;

Managed a shared automation system for the state’s libraries; and

Provided consultation, training and in-person technical support to
libraries for computers and networking.


Presenter
Presentation Notes
And here’s one more example to consider.


How should this be reported?
A. 1 Project: Project A) Building Library Capacity

B. 3 Projects: Project A) Building Library Capacity (Consulting &
Statistics), Project B), Shared Catalog C) Technical Support for
Libraries

C. 4 Projects: Project A) Building Library Capacity through
Consulting Project B), Library Statistics, Project C) Shared
Catalog, and Project D) Technical Support for Libraries



A
West Dakota (SLAA) sought to

improve library services across the
state. The Library Development

How should this be reported?

Section provided support to A. 1 Project: Project A) Building

librarians on a wide range of topics. Library Capacity

The SLAA: B. 3 Projects: Project A) Building
Provided trainingand Library Capacity (Consulting &
consultation on general library Statistics), Project B), Shared \/
management; _ Catalog C) Technical Support
Managed data collection/ for Libraries
reporting and purchased
software for collecting library ] _ o
statistics; C. 4 Projects: Project A) Building
Managed a shared automation Library Capacity through
system for the state’s libraries; Consulting Project B), Library
and Statistics, Project C) Shared
Provjded consultatiqn, training Catalog, and Project D)
and in-person technical support Technical Support for Libraries

to libraries for computers and
networking.


Presenter
Presentation Notes
Could be reported as 3 projects: Since the general management consulting and training and the library statistics activities support the Institutional Capacity intent to “Improve library operations”, those could be reported together. The Shared Catalog effort supports the information access intent of “Improve users’ ability to discover information resources.” so that’s a separate project. And the Tech Support project supports the Institutional Capacity intent of “Improve the library’s physical and technological infrastructure”

Could also be reported as 4 projects if you wanted to separate out the statistics.


Example 4

Questions?



Additional Support

Documentation
http://stateprograms.imls.gov/NewProgramReport.htm

(username: Ista / password: statepgms55)
In-Person Convening
= April (date TBD)

Sandbox
“ Coming in April


Presenter
Presentation Notes
Basic documentation is available on the Extranet. The schedule, key terminology, project examples, and a reporting template are there for your review now. We are working on additional documentation and will be releasing that later.

Plans are still moving ahead for the in-person convening in April, but unfortunately, we still have not been able to finalize the date and location. 

We are working on providing access to a Sandbox version of the new SPR that you will be able to access and test. We hope to launch this at the Grants to States meeting next month. We will initially set up accounts for the LSTA coordinator in each state. 

Following the session, we’ll send out the link to the archived webinar along with a copy of the powerpoint presentation.

http://stateprograms.imls.gov/NewProgramReport.htm

 Robin Dale, Associate Deputy Director
e rdale@imls.gov; 202-653-4650

e Teri DeVoe, Program Officer
e tdevoe@imls.gov; 202-653-4778

 Michele Farrell, Senior Program Officer
e mfarrell@imls.gov; 202-653-4656

e James Lonergan, Senior Program Officer
e jlonergan@imls.gov; 202-653-4653

 Timothy Owens, Senior Program Officer
e towens@imls.gov; 202-653-4776



Presenter
Presentation Notes
Please feel free to contact us here in Grants to States. 

Thanks for your time.

mailto:rdale@imls.gov
mailto:tdevoe@imls.gov
mailto:mfarrell@imls.gov
mailto:jlonergan@imls.gov
mailto:towens@imls.gov
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