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- A
= Comparable and consistent data across states

= Tell a cohesive story about Grants to States

= Share your successes (and failures) within
your state and across the country

= Build a community of practice to enable
continuous improvement & gather evidence
of what works






Common Omnibus Projects

* Youth Development Programs
= Children’s Services

= Qutreach Services/Services to Underserved
Populations

= Library Development Programs



What are the activities?

Can you assign a specific intent to each
activity?

Can the activities be grouped by intents?
Are the ultimate beneficiaries the same?

Are there specific initiatives that could be
called out? (e.g., summer reading)




The Youth Services Consultant at the West Dakota State
Library (SLAA) led efforts to increase participation in lifelong
learning activities for children and teens in the state.

The SLAA:

* Provided training to library staff on designing effective
summer reading programs for all youth ages 0-12;

= Purchased and distributed summer reading manuals to 45
libraries across the state;

* Provided 1,000 Books Before Kindergarten training to
library staff around the state to promote school readiness;

= Acquired and distributed 10,000 children’s books to Head
Start locations across the state;

= Subscribed to an online homework help service;

= Coordinated a series of financial literacy programs for
teens.



Small Group Discussion

ldentify the following:
" Project(s)

" Intent(s)

= Activity(ies)



Project 1: Summer Reading

Intent:
Improve users’ general knowledge and skills

Activities:
= |nstruction - Program
= Content - Acquisition



Project 2: Kindergarten Readiness

Intent:
Improve users’ formal education

Activities:
= |nstruction - Program
= Content - Acquisition



Project 3: Homework Help

Intent:
Improve users’ formal education

Activity:
= |nstruction - Consultation



Project 4: Financial Literacy

Intent:
Improve users’ ability to apply information that

furthers their personal, family, or household
finances

Activity:
= |nstruction - Program



Tips for Dissecting Projects

= Review the projects in your portfolio

= For each project, list all of the associated
activities

= Map each of your activities to an intent

= |dentify projects containing activities that map
to multiple intents



On your own:

" Choose an “omnibus” project or a complex project
in your portfolio

= List the associated activities

" Map each of the activities to an intent

With Group:
= What concerns do you have about reporting?

" How might you report these projects in the future?



Breakout
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