
 
 

 
Museums for America 

 
Sample Application MA-251674-OMS-22 

Project Category: Community Engagement 
 
 

Schenectady County Historical Society 
 

 
Amount awarded by IMLS:  $87,100 
Amount of cost share:  $88,519 

 
 
 

The Schenectady County Historical Society will survey historical records created by individuals and 
organizations in the African American community of Schenectady County. A consulting project 

archivist will work with an advisory committee, museum staff and student assistants to conduct site 
visits to review record collections, document those of enduring historic value, and log responses to 

survey questions from creators, collectors, and custodians of historical records. Public programs will 
promote the project and provide information to the community on topics such as preservation and 

family history. The project team will analyze the survey data and develop a searchable online catalog 
that identifies the location of records, their condition, and whether they are accessible to the public. 
This project will encourage community stewardship of historical records, engage the community to 
foster archival preservation, and strengthen relationships between the museum and community 

partners. 
 
 

Attached are the following components excerpted from the original application. 
 

 Narrative 
 Schedule of Completion 
 Digital Product Plan 

 
 
 
When preparing an application for the next deadline, be sure to follow the instructions in the current 
Notice of Funding Opportunity for the grant program and project category to which you are applying.
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Digital Products Plan 
 
Type 
The digital products created by this project will be an online catalog, digital photos, project 
reports, digital files of survey data, oral histories, and digitized historical records. The catalog 
product has not been chosen yet and we expect the results of the survey activity will inform the 
decision. We plan to use open source, archival cataloging software. We plan to store the survey 
data in .csv files. Digital photos capturing the project process and site visits will be saved as 
Camera RAW files and JPEGs. The reports will be saved as PDFs. We will process the oral 
histories following the best practices and guidelines published by the Oral History Association. 
Digitized records will be saved as PDFs or TIFFs. We will collect metadata for each of these 
items according to archival best practices (drawing from published guidelines, including DACS 
and NY Heritage’s metadata guide). We are unable to give quantities for the survey files, digital 
photos, oral histories, or digitized records at this point. These quantities depend on the number 
of survey participants, the data generated by survey, the number of community events, and the 
level of participation at community events. 
 
Availability 
The online catalog and reports created by this project will be made available to the public 
through public websites including schenectadyhistorical.org and nyheritage.org. 
Schenectadyhistorical.org is a Wordpress site. NYHeritage.org is a repository for hundreds of 
digital collections from different libraries and organizations across NY state. It is a collaborative 
project of the Empire State Library Network. SCHS is a member of NY Heritage. We will also 
work with our community partners to make these products available through their websites 
wherever possible. The online catalog will be the public access to the survey data. The raw 
survey data and digital files will be housed at SCHS and made available upon request. 
 
The digital photos, oral histories, and digitized historical records will be the property of our 
community partners. We will work with them to develop broad access while respecting their 
intellectual property. This will likely include hosting access copies on SCHS’ NY Heritage site and 
on the community partners’ websites. 
 
Access 
The catalog and reports generated by this project will be made available under a Creative 
Commons Attribution-ShareAlike (CC BY-SA) license. This license will allow a wide variety of 
uses of the products, including replication and derivatives, and will encourage all users to 
engage in open content creation.  
 
The digital photos, oral histories, and digitized historical records will be the property of our 
community partners. We will work with them to develop broad access while respecting their 
intellectual property. We expect that most of the digital products will be usable under the “In 
Copyright—Educational Use Permitted” statement from RightsStatements.org.  
 
Sustainability 
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The online catalog, reports, digital photos, oral histories, survey data, and digitized records will 
be long-lived, permanently preserved. These products will be stored in formats that are 
considered archivally stable such as PDFs and TIFFs. At SCHS, we save multiple copies of digital 
files in three locations: a local server, a separate hard drive, and a cloud storage site. SCHS is 
currently evaluating and developing our digital preservation plan, including migration 
processes, organizational funding, and technical documentation. We will ensure preservation of 
our copies of these products is included in the SCHS digital preservation plan. Other products 
such as communications, preliminary analyses, and drafts will be retained in the medium-term, 
up to 7 years after completion of the project.   
 
Acquisitions for SCHS collections is not a goal of this project, so control of the digital products 
will remain in the hands of the community custodians. Part of our vision for the sustainability of 
the project beyond the grant period includes ongoing conversations and support for 
preservation. These efforts will include working with community partners on preserving their 
digital products.  
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