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Sample Application MA-251708-OMS-22 

Project Category: Community Engagement 
 
 

Explora 
 

 
Amount awarded by IMLS:  $246,699 
Amount of cost share:  $247,447 

 
 
 

Explora will undertake a collaborative project with the City of Albuquerque Parks and Recreation 
Department, Fathers New Mexico, and the Ancestral Lands Conservation Corps to address the 
community’s need for outdoor family learning experiences and the achievement gaps faced by 

children and families of color. The project team will build upon a well-tested engagement strategy 
including listening sessions and community design charrettes to create culturally relevant STEAM 
activities and exhibits that transform the city’s Tiguex Park into a “Family Science Park.” They will 
develop science lessons that families can use on their own at the park, supported by extension 
activities on Explora’s website and in the museum. The project will increase STEAM confidence 

within community members, particularly young fathers of color, by engaging them in the process of 
building, prototyping, and installing activities. 

 
 

Attached are the following components excerpted from the original application. 
 

 Narrative 
 Schedule of Completion 
 Digital Product Plan 

 
 
 
 
When preparing an application for the next deadline, be sure to follow the instructions in the current 
Notice of Funding Opportunity for the grant program and project category to which you are applying.
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� ���tmXW�XTS�WmS�TÙs̀�W]�WmS�RT]uS[W�XVb�m]v�XTS�WmSd�X[[]eVWSb�\]T�UV�WmS�v]Ts�RYXVwx����"��#��
��������������������
�����$��
�
�'������������������'�
������
������
���
�� �y��������������$�
�
��������������
�*�����#��
�����
�������������
�
����
����
����������
���������
�������
������
���������������������
�������������������
�*�������������$��� ��������������
����������������
������������
��$��'��������'����������������
��������
��������
����������
��������
�����
�
�������
�������������
������
��������
�������������*���%z������� � & �y���"��#��
���������������{���
�
����$���������������������
�������������
��
�����'�������'����������{�����
���������������'�
��
����������
����������
������������
��
���
��
��������
�����#��
���*�������
����
���� ������
������$�������'���������������������
��������������������������
��������
����
��
����
���
���
��������
�*������������������
���'����
�����������������%M���������|��$�����pggi& �������������������������������
�����
�
������������*��
���}>4+N<GD�@-+.>5-�/?-,-=5�.����������������������
��
��������$��'��'�
�����*��������
���� �����
�*������������
�$�������������
��������������~�������'������������������
��������
���� �����
�*���������������$������������������
�������������������
���������������
�������������
����
��������
�������~����������������������
��������
������

�
������������ ����"��#��
������'������
���
��
������$�������������
�������������������������
����������������
����������
��������*� �����
�*�������������������
����*�����������������������5?.,-A�>7A-,5/.7A47H�.7A�>/4<4�47H�/?-�,-<./4675?4;5�E-=3-�@>4</�63-,�/?-�G-.,5�/6�5>;;6,/�-.+?�6/?-,��9:;<6,.=5�;,-346>5�+6�����
�������#��
���*�������������
������$������
���
������
�����������������������������
���*��
����������
����������
�������������
��������
�����������������#��
����
�����������
������������������
��������������������
���������
���
��
 �y
������$��������������
������������������
��������������
�������������
�
����������������
����������������
�����������������
��������������������������������$��� ���������
���"��#��
���������'���������������������������������
�����'�
�����������������
��������
����������
�����
���������������������#��
���*�������
 ����



� � � � � � � � � � � � � ��������

	�
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Explora

DIGITAL PRODUCTS PLAN: Family Science in Tiguex Park

I. TYPE
What digital products will you create?
The Explora Digital Products Plan will include digital materials for families to explore as
extensions to hands-on STEAM exhibits at the “Tiguex Science Park.” Digital assets will include
up to 15 extension lessons accessible via QR codes and/or web pages, along with any additional
resources recommended by our Project Team members (such as pamphlets, forums, blogs, etc.).
The materials will be created digitally and will be shared openly with guests and visitors to
Explora’s website. All materials will follow Explora’s brand standards, which require a high degree
of  aesthetic and grammatical accuracy. Data collection will be done through acid mapping.
Content produced by Explora and its partners will be stored on digital servers (provided by
Google Drive), archiving it with reference to author, type of  content, creation date, et cetera.

II. AVAILABILITY
How will you make your digital products openly available (as appropriate)?
The proposed 15 extension lessons will be developed and offered to families through QR codes at
Tiguex Park, on Explora’s website, or at the museum. All materials will be formatted for both
mobile and desktop use, ensuring accessibility via all standard web browsers.

The results of  this program also will be included in Explora’s Annual Report, which is available on
our website.

III. ACCESS
What rights will you assert over your digital products, and what limitations, if  any, will you place on their use?
Will your products implicate privacy concerns or cultural sensitivities, and if  so, how will you address them?
Explora and its partners will create guiding documents, exhibit signage, written and visual guides,
and related supplemental materials to assist families in utilizing the “Tiguex Science Park”
exhibitions. Any digital content will be collected by Explora and shared among partners, as
requested. Partners will hold the copyright to the materials they create and will distribute the
materials to their staff, partners, and on-site visitors. All partners will agree to assign an
Attribution-ShareAlike 4.0 International Creative Commons license to the content, allowing
copying, redistribution, and adaptation for any purpose under the condition of  giving appropriate
credit and sharing derivative works with the original license.

The materials will include original writing and images created by Explora and its partners, who
will provide the permission and rights to use such materials. In certain cases, images of  visitors
and staff  may be used in the materials. In such cases, written permission will be obtained from the
subjects, or in the case of  minors, from their legal guardians. The project partners do not
anticipate generating content that will raise cultural sensitivities.
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IV. SUSTAINABILITY
How will you address the sustainability of  your digital products?
Content produced by Explora and its partners will be stored in the cloud via Google Drive.
Explora uses the Google Suite for all storage and data needs. This enables Explora to securely
store and maintain our digital products with great flexibility. We are committed to simplifying our
digital footprint by migrating all of  our outdated internal server-based applications. Explora is
currently applying for other grants to assist with the continued migration and optimization of  our
internal systems. To sustain our high standards of  security, privacy, and asset management while
avoiding tech debt, Explora utilizes only SaaS solutions.
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