
 
 

 
Museums for America 

 
Sample Application MA-251969-OMS-22 

Project Category: Community Engagement 
 
 

Washington State Historical Society 
 

 
Amount awarded by IMLS:  $142,713 
Amount of cost share:  $143,901 

 
 
 

The Washington State Historical Society will carry out “Dialogue in Place,” an initiative to engage 
community and tribal partners in determining the future of historical markers placed across the state 

by the Society between 1900 and 1950. The society will partner with a community engagement 
consultant and community advisory committee to develop a process for civic dialogue that invites 

diverse stakeholders to discuss the complicated, inaccurate, or incomplete histories on the markers 
and determine whether to reinterpret, remove, or replace them. As a result, participants will feel 
empowered by engaging in civic dialogue and the public will have access to fact-based, inclusive 

historical interpretation in their communities. The society will use skills and knowledge gained 
through the project to produce a toolkit and training modules as guidance for other local history 

organizations who wish to initiate similar processes of civic dialogue and engagement. 
 
 

Attached are the following components excerpted from the original application. 
 

 Narrative 
 Schedule of Completion 

 
 
 
 
When preparing an application for the next deadline, be sure to follow the instructions in the current 
Notice of Funding Opportunity for the grant program and project category to which you are applying.
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Ŵ[ZVŵ\ZV
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Washington State Historical 
Society Internal Work Community Outreach Committee Work Consultant Work Tribal Consultation
Schedule of Completion

Pr
io

r

Se
p

O
ct

N
ov

De
c

Ja
n

Fe
b

M
ar

Ap
r

M
ay

Ju
n

Ju
l

Au
g

Se
p

O
ct

N
ov

De
c

Ja
n

Fe
b

M
ar

Ap
r

M
ay

Ju
n

Ju
l

Au
g

Se
p

O
ct

N
ov

De
c

Ja
n

Fe
b

M
ar

Ap
r

Review and prioritization of monuments 
by advisory committee; tribal 
consultation begins
Tribal consultation for 3 pilot sites
Background research of all 6 sites 

Enter contract with Dialogic Consulting, 
begin engagement process design

Hire part-time staff support; onboarding

Outreach to 3 pilot sites - stakeholders, 
local historical societies, government

Committee feedback on  process design

On-site engagement, pilot site #1
On-site engagement, pilot site #2
On-site engagement, pilot site #3
Process evaluation

Process adjustments with consultant
Follow-through on engagement 
decision-making:  Removal of 
monument/ new monument/ added 
context/ reinterpretation/etc. 
Tribal consultation for sites 4-6
Outreach to next 3 communities
On site engagement sites 4-6
Follow-through on sites 4-6
Process evaluation
* Continued process evaluation
* Continued outreach/engagement 
with additional priority sites
* Reengage consultant; begin 
development of statewide toolkit →

2024 202520232022
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