
 
 

 
Museums for America 

 
Sample Application MA-252042-OMS-22 

Project Category: Community Engagement 
 
 

Yerba Buena Center for the Arts 
 

 
Amount awarded by IMLS:  $250,000 
Amount of cost share:  $461,298 

 
 
 

The Yerba Buena Center for the Arts (YBCA) will launch its YBCA Co-op Membership Program, a 
recently piloted membership framework that centers artists and communities as intrinsic to 

audience building, ongoing engagement, and onsite programming. The museum will convene 
regularly with focus groups to collect feedback to strengthen the program by ensuring it directly 

serves the needs of artists, as well as expand outreach to a greater number of artists and community 
members from across the Bay Area. Program participants will have access to ongoing use of the 
museum’s rehearsal, studio, and meeting spaces, generating increased community engagement 

through art prototyping festivals, convenings, exhibitions, performances, lectures, and screenings. By 
co-creating this program with and for artists and communities, the museum hopes to reach those 

who have been historically marginalized from or unable to participate in traditional museum 
membership programs. 

 
 

Attached are the following components excerpted from the original application. 
 

 Narrative 
 Schedule of Completion 
 Digital Product Plan 

 
 
 
When preparing an application for the next deadline, be sure to follow the instructions in the current 
Notice of Funding Opportunity for the grant program and project category to which you are applying.
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Yerba Buena Center for the Arts 
IMLS Museums for America: YBCA Co-Op Membership 
Digital Products Plan – Page 1 of 1 
 

 

 
 
TYPE  
What digital products will you create?  
 
We plan to create web pages which will be a part of our organization's website, ybca.org. This will include "Membership” 
web pages that explain the YBCA Co-Op Membership as well as “Event” web pages for any public events/programs related 
to the project. From the video-documentation collected during our work, we will create several YBCA-produced short videos 
that will be shared online via YBCA's YouTube channel and other social media platforms. We will also be leveraging 
photography on YBCA's website and social media platforms. Additionally, we will utilize an online survey tool to gather 
feedback and evaluate the project, and will share our learnings on our website and social media platforms. All web pages, 
video, and social media content will be created and/or produced by YBCA's in-house marketing department.  
 
 
AVAILABILITY 
How will you make your digital products openly available (as appropriate)?  
 
Our digital products will be openly available online and accessible via standard web browsers and apps. No special tools or 
access will be required. 
 
 
ACCESS 
What rights will you assert over your digital products, and what limitations, if any, will you place on their use? Will 
your products implicate privacy concerns or cultural sensitivities, and if so, how will you address them?  
 
YBCA will not post any copyright protected digital products associated with this project. Anything posted by YBCA will be 
available for public viewing or sharing. YBCA will monitor total reach, views, and shares of all pieces of digital content 
created. This will inform subsequent content strategies. 
 
 
SUSTAINABILITY 
How will you address the sustainability of your digital products?  
 
YBCA will archive all webpages on the organizational website for future reference. All video content will be archived on 
YBCA's YouTube and social media channels.  
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