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Project Justification 

The Pyramid Lake Paiute Tribe is applying for funding through the Native American Library 
Services Enhancement Grant under Preservation and Revitalization as well as improving 
educational programs related to specific topics that are of interest to community-based users. The 
proposed Kooyooe Tukadu Library Enhancement Initiative (KTLEI) II will serve residents of the 
Pyramid Lake Paiute Tribe. The Pyramid Lake Paiute Tribe, also known as the Kooyooe Tukadu 
(fish eater) Band of Northern Paiutes, is a federally recognized Tribe with a total enrollment of 
2,986. 1,379 members reside on the Reservation (according to the tribal enrollment officer, 
Joann Leyva; 4/2021). The largest Reservation located in the state of Nevada it encompasses 
475,000 acres (or approx. 742.2 sq. miles) of the Northwestern area. Located within our 
traditional homelands and situated on the shores of Pyramid Lake, the Tribal population reside in 
three communities of Nixon (tribal headquarters), Wadsworth (the largest population of tribal 
members) and Sutcliff (closest to Pyramid Lake). There are two schools located on the 
Reservation, an Elementary School in Wadsworth and a Junior-Senior High School that is 
located in Nixon. Poverty and unemployment on the Reservation is pervasive. Much of the 
economy on the Reservation is centered around fishing and recreational activities at Pyramid 
Lake. The poverty rate on the Reservation ranges from 16.5 to more than 40% (US Census 
Bureau data, 2016) and the unemployment rate is at 44%. The majority of the Reservation 
residents median age is 41.5 (ACS 2019). 

The Pyramid Lake Paiute Library is a vital community resource supporting preservation and 
revitalization of our Paiute culture and Paiute language, as well as the overall social, educational 
and economic well-being of tribal residents. To that end, the Library offers free-WIFI and 
computer stations to enable tribal residents of all ages to conduct research, complete homework 
assignments, enhance their job skills, or conduct job searches, among other functions. The 
Library also offers free printing, 1,979 books written by or about Native Americans, magazines, 
favorite Native American DVD titles, Paiute language books and audio, a children’s reading 
area, and native craft classes focusing on beadwork, weaving, buckskin work, gardening, and 
food sovereignty. 

The Library is located in the town of Nixon on the Pyramid Lake Paiute Reservation. The 
Library encompasses approximately 2,500 square feet and is near other community resources 
such as the Nixon Gym and other spots where local youth and residents gather. The library has 
been operating for 20 years. Recently, the library has focused on growing its Native American 
section with a wide variety of topics including Ethnobotany, Native language material, 
Traditional crafts, Nevada and California tribal history, traditional stories, and Great Basin 
archival resources. One full time Librarian and one Aide staff the Library. The library is open 
Monday – Thursday 8:00-4:30 P.M., with hours adjusting for evening activities. On average, the 
library serves approximately 30 persons per month. 
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The purpose of the Kooyooe Tukadu Library Enhancement Initiative (KTLEI) II is to increase 
the capacity of the Pyramid Lake Community Library to serve as a resource for the preservation 
and revival of our languages, traditions, and livelihood for future generations. We support the 
educational life-long learning, workforce development, and digital literacy improvement needs 
of our Tribal residents. The importance of preserving our Paiute language and livelihood as well 
as learning how technology can help us is our priority and the foundation for the survival of our 
Paiute language and culture into the future.  
 
We believe language and culture are cohesively intertwined and through efforts to regenerate our 
Kooyooe Tukadu Language among our people it will strengthen our families and communities. 
The strongest identified tribal language learning resource is our elders, as they are our most 
fluent speakers. As our elders pass on, they take our language and knowledge with them, we lose 
their expertise. Their knowledge must be documented using modern technology and the 
information collected for both current and future generations.  
 
Language is the foundation of who we are, therefore, it is essential that as a Tribe, we preserve 
the uniqueness of our culture and teach our northern Paiute language. The Kooyooe Tukada 
(Kooyooe eater) Band of Northern Paiute, in our earnest effort to preserve its northern Paiute 
language and culture, established a language program and hired a Cultural Coordinator, bringing 
ongoing instruction to youth and adults alike. Initial efforts, although important, simply aren’t 
enough.  
 
Native Language Fluency and Academic Achievement: The Kooyooe Tukadu Language is at 
risk of disappearing. The last reservation wide survey measuring Kooyooe Tukadu language 
speakers was conducted in 2003. At that time, there were 64 fluent speakers. In 2017, when the 
Language Coordinator was hired, voting records were used to determine the status of the 
Kooyooe Tukadu speakers and it was determined that the number had been reduced by 50%, 
with only 34 fluent speakers remaining. Today, there are approximately 20 fluent speakers, with 
most of them being over the age of 75. Within the last couple of years, due to old age and with 
the COVID-19 Pandemic, our community has lost many of our fluent speakers (according to the 
2019 tribal voters list). A startling realization that something must be done, today. 

 
At the current rate of decline, the Kooyooe Tukadu Language could die out within 10 years. We 
know of one fluent speaker who is in his 40’s and another who is in her 50’s. Anecdotally, we 
also know that many tribal residents are familiar with various words and phrases of the language, 
but in terms of proficiency, they are far below the level of ‘basic’ and would be unable to hold a 
conversation with a fluent Kooyooe Tukadu speaker. Language instruction is limited. Currently, 
the following groups benefit from the Kooyooe Tukadu classes and exposure:  

 2003 2017 2021 
Fluent Female, over 
62 

40 22 12 

Fluent Male, over 62 24 12 8 
Total 64 34 20 
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• Head Start - 40 children, two classrooms, ages 3-5 years old, 30-minute sessions twice a 
week. 

• Day Care - 28 children, two classrooms, ages 3-10 years old, 30 minutes sessions twice a 
week. 

• Natchez Elementary School - 167 students, grades K-6, 30-minute weekly sessions. 
• Pyramid Lake High School - 100 students, grade 7-12, 45-minute weekly sessions. 
• Community language classes - 15 adult students, 60-minute weekly session. 
• Summer Day Camp Program - 75 children, ages 5-13, 30-minute sessions four times per 

week for one month. 
 

Tribal youth living on the Pyramid Lake Reservation are desperately in need of academic support 
and intervention. The most recent data (2017) obtained from the Nevada Department of 
Education shows that just 10 percent of students attending Natchez Elementary School (located 
on the Reservation) are proficient in Math and just 15 percent are proficient in Reading. This is a 
stark contrast to academic achievement for students across the rest of Nevada (40% proficient in 
Math and 45% proficient in Reading). Similarly, students attending Pyramid Lake High School 
are also struggling academically in comparison to their peers as evidenced by the fact that just 
38% of Pyramid Lake High School students are proficient in Reading (52% Nevada average 
proficiency rate) and only 18.75% are proficient in Math (48% Nevada average proficiency rate). 
 

The goals of KTLEI include: 1) Increase the preservation and revival of our native language and 
culture, 2) support educational life-long learning among community members, and 3) promote 
access to library collections. Objectives include: 1) Native language programming and tutoring 
for youth at the Library. Classes for adults will include job training and tech/computer literacy 
classes for the elders. Project outcomes include increase native language fluency and cultural 
knowledge among tribal youth, increase life-long learning among all residents of the tribe by 
offering classes to support student success, workforce readiness skills, tech learning and on the 
job training opportunities.   
 
To increase the preservation and revival of our native language through KTLEI, the Library will 
offer: 

• Weekly Paiute language and discussion groups and classes led by tribal elders. 
• Twice a week in-school Paiute language classes for the Daycare, Head Start and High 

School students. 
• Weekly Culture/craft classes that will emphasize tribal customs as well as a subsistence 
• Develop Paiute Language Legend Books for children of all ages. These books will be 

written in the Paiute language and they will be about customs, traditional legends, oral 
traditions and ethnobotany. 

• Working closely with fluent elder speakers, the program will provide Language and 
Culture Classes to youth involved in the Summer Day Month-long Camp program. 

 
To support educational life-long learning among our community members, KTLEI will offer: 

• Technology classes for our elders once a week, for a month in the spring and fall.  
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• The Library will host twice weekly after school homework assistance for children 
provided by High School students.  

• Host resume building and interview techniques workshops. 
• Host Native Craft Entrepreneur Workshops, as we have a lot of community members 

who depend on the sale of their own handmade items. 
• Weekly Culture/craft classes that will emphasize tribal customs as well as a subsistence 

livelihood including gardening, hunting, fishing, canning, beading, sewing and 
ethnobotany.  

 
To improve digital services, KTLEI will: 

• Document, store, and catalogue our library books and our oral history through recordings 
of elders, language, traditional songs, and stories. These items are a sustainable resource 
in our community that enables language revitalization and archival work.  

• Document library books, cultural resource material and archival media using the Destiny 
Follett Library system.  

• Using the Indigenous Languages Digital Archive (IDLA), KTLEI will archive language 
material. The ILDA is a web-based software designed to assemble primary source 
materials of endangered languages into a digital archiving space in order to facilitate 
linguistic analysis and development of language learning materials. As a research tool, 
ILDA is intended to serve the needs of language and cultural teachers, linguists and 
others in the community as they access archives to inform language and cultural 
revitalization. Through our collaboration with Myaamia University and the Breath of Life 
(Smithsonian Institute), staff of the Pyramid Lake Community Library are helping to 
Pilot the program. We will eventually develop a dictionary containing written and audio 
recording of the Paiute language that can be accessed via smartphones.  

• Edit, enhance, transcribe, and archive Paiute language, song, video and pictures of the 
local Paiute.  

  
Project Work Plan  
 
The activities outlined below were decided upon after a careful analysis of assessment data 
gathered in 2017 and 2018. The Pyramid Lake Paiute Tribe meets regularly to conduct 
leadership, management, and needs assessment activities. In 2017, surveys as well as open 
Council meetings were utilized to gather information and input from Tribal membership 
regarding the most critical needs facing the community. Council meeting attendees indicated a 
growing concern over the decline of the Kooyooe Tukadu Language and the lack of effective 
language education opportunities and resources. Survey results (2017) indicated identical 
concerns, aligning the loss of the Kooyooe Tukadu language with the loss of cultural identity, 
ancestral connections, and tribal pride. The assessment also revealed a strong community desire 
to provide our tribal youth with academic supports and interventions and to explore activities to 
increase the workforce readiness of Tribal residents. To that end, KTLEI II includes the 
following activities:  
 



Pyramid Lake Paiute Tribe 
 

5 
 

Native Culture and Native Language: To increase Native language fluency through KTLEI II, 
the Library will offer:  

• Weekly Paiute language and discussion groups and classes led by tribal elders. 
• Twice a week in-school Paiute language classes for the Daycare, Head Start and High 

School students. 
• Weekly Culture/craft classes that will emphasize tribal customs as well as a subsistence 

livelihood such as gardening, hunting, fishing, canning, beading, sewing and 
ethnobotany. Develop Paiute Language Legend Books for children of all ages. These 
books will be written in the Paiute language and they will be about customs, traditional 
legends, oral traditions and ethnobotany. 

• Working closely with fluent elder speakers, the program will provide Language and 
Culture Classes to youth involved in the Summer Day Month-long Camp program. 

 
Academic Support and Intervention for Tribal Youth: To increase academic proficiency in Math 
and Reading among Tribal youth through KTLEI II, the Library will offer twice-weekly, age-
appropriate homework assistance and small group/one-on-one tutoring for youth. These sessions 
will be offered for 30 Minutes twice per week and will be facilitated by High School youth who 
wish to obtain on the job training skills. Based on individual need, tutoring and homework 
assistance will be provided in small groups or one-on-one sessions for students in need of extra 
assistance.  
 
To support educational life-long learning and Workforce Readiness among our community 
members, KTLEI will offer: 

• Computer and phone classes for our elders once a week, for a month in the spring and 
fall.  

• The Library will host twice weekly after school homework assistance for children 
provided by High School students on job training or Fellow.  

• Host resume building workshops and interview techniques. 
• Native Craft entrepreneur Workshops, as we have a lot of community members who 

depend on the sale of their own handmade craft items. 
• Summer youth on-the-job training (two youth) for a month. 

 
Project Management Approach: Janine Barlese, Head Librarian for the Pyramid Lake 
Community Library will serve as Project Director, devoting 100% (FTE) of her time towards 
ensuring KTLEI II activities are carried out on time, as specified within the budget, and in full 
compliance with funding program requirements. She will be supported by the Elders, community 
stakeholders, tribal department heads, community partners, adults and youth. The traditional 
knowledge keepers meet at the least twice a month and will serve in an advisory capacity, 
guiding project development, implantation and sustainment while also receiving performance 
feedback on a regular basis, providing suggestion for refining, strengthening and improving the 
project approach as appropriate.  
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Year One Work Plan    
Activity Milestone Timeframe Responsible 

Party 
Community outreach to 
announce programming 

Community outreach strategy 
is finalized and executed.  

Months 1-12 PD and aide, 
and Elders. 

Develop programming 
and programming 
schedules 

Programming (e.g., Native 
language fluency, Academic 
Support, Workforce 
Development) is finalized and 
scheduled.  

Months 1-2 PD, Aide, and 
elders 

Collaborate with Elders 
to develop and deploy 
an outreach campaign 
to engage at least 15 
traditional knowledge 
keepers for cultural and 
language classes.  

Outreach strategy complete at 
least 15 tribal Elders are 
committed to support KTLEI 
II.  

Month 1-2 PD and aide 

Homework Support 
(tutors) 

Tutors are recruited to lead 
academic support activities.  

Months 1-3 PD and aide 

Computer and supply 
needs are reviewed and 
finalized.  

Final, approved list of 
computers and program 
supplies is complete, items 
acquired.  

Months 1-2 PD 

Research best practices 
in community driven 
Native language 
programming.  

Best practices identified and 
selected for Native Language 
fluency programming to be led 
by Tribal elders.  

Month 2 PD 

Quarterly Progress 
Report 

QPR is prepared and 
disseminated 

Quarterly PD 

Programming Native Language Fluency, 
Academic Support, Life-long 
learning workshops and 
Workforce Development 
activities are underway. 

Months 3-12 PD, Aide, and 
Traditional 
Knowledge 
Keepers.  

Secure Summer Youth 
personnel. 

Summer youth personnel are 
recruited, hired and trained. 

Month 10 PD, Aide. 

Stakeholder Survey Annual Survey is administrated Month 11 Evaluator 
Year End Report Year end report is completed.  Month 12 PD 
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Project Results  
 
To support the overall project purpose, KTLEI II has the following goals and objectives:  

• Goal 1: Increase fluency of tribal members in the Kooyooe Tukadu Language.  
 Objective 1: Within 1 months of project start, establish language and cultural 

programming at the Library to increase language fluency and cultural knowledge 
among tribal members.  

o Outcome 1: By the end of year one, at least 60% of tribal members 
participating in library based Native Language fluency programs will 
demonstrate growth towards fluency, as measured through pre- and post-
assessments. At least percent will demonstrate fluency by the end of year 
two. 

o Outcome 2: By the end of year one, community members will be engaged 
and knowledgeable in the cultural crafts of the Kooyooe Tukadu.  

• Goal 2: To support educational life-long learning among our community members, 
KTLEI will offer: 

Year Two Work Plan    
Activity Milestone Timeframe Responsible 

Party 
Programming Native Language Fluency, 

Academic Support, Life-long 
learning workshops and 
Workforce Development 
activities are underway. 

Months 1-12 PD, Aide, and 
Traditional 
Knowledge 
Keepers. 

Secure Summer Youth 
personnel. 

Summer youth personnel are 
recruited, hired and trained. 

Month 10 PD, Aide. 

Review Year One 
program activities.  

Advisory Council reviews 
Year One progress and makes 
programmed adjustments based 
on feedback.  

Month 1 PD, Aide, 
Traditional 
Knowledge 
Keepers.  

Review programming 
and programming 
schedules. 

Programming schedules and 
activities are revised based on 
performance feedback as 
appropriate.  

Month 1 PD, Aide, 
Traditional 
Knowledge 
Keepers. 

Community Outreach 
continues 

Community Outreach 
Continues 

Months 1-12 PD, Aide, 
Traditional 
Knowledge 
Keepers 

Quarterly Progress 
Report (QPR) 

QPR is prepared and 
disseminated.  

Quarterly PD 

Stakeholder Survey Annual Survey is 
Administrated 

Month 11 Evaluator 

Year End Report Year-end report is prepared 
and disseminated. 

Month 12 PD 
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 Objective 1: Within 12 months of project start, establish youth tutoring programs 
targeting elementary and middle school students on the Reservation.  

o Outcome 1: At the end of year, one, among tribal youth attending tutoring 
for 90 days or more, in comparison to the baseline (TBD), there will be an 
increase in English and Math achievement of at least 3 percent as 
measured by standardized assessments. By the end of year two, there will 
be an increase in English and Math achievement of at least 5 percent in 
comparison to the start-of-year baseline.  

 Objective 2: Within 12 months of project start, establish computer and phone 
classes for tribal elders. 

o Outcome 1: Elders who attend the computer and phone tech classes will 
be able to turn on the computer, print and search the internet. They will 
learn how to take pictures, face time and text with their phones.  

 Objective 3: Within 12 months of project start, establish a Tribal Workforce 
Readiness Initiative to boost the job readiness skills of tribal residents 

o Outcome 1: Each year of the grant, among participants of the initiative, as 
measured by a pre- and post-survey, at least 90% will indicate increased 
knowledge of workforce readiness skills, including how to prepare a 
resume. By the end of the project period, we are anticipating an increase 
of community involvement and engagement.  

 
The Pyramid Lake Paiute Tribal community members were directly involved in designing the 
proposed Library Enhancement Initiative. Their participation in past workshops and classes have 
shown their eagerness to learn about their language and culture. Our community is close-knit, so 
word travels fast, community members offer encouragement and suggest what they are interested 
in learning. A survey is being developed and disseminated so we can find out what went well and 
where we need improvement. We collaborate with community partners to help develop 
recommendations of literature and specific approaches for cultural activates to ensure 
implementation is a success. Community partners are: Pyramid Lake Elders Program, Tribal 
Historic Preservation Office (THPO), Pyramid Lake Museum, Johnson 0’Malley (JOM) 
Program, Childcare, Head Start, Natchez Elementary School and Pyramid Lake High School.  
The Tribe is committed to sustaining KTLEI II, long before the grant-funded project period. The 
requested IMLS funding will support the organization framework necessary to achieve the 
desired goals, objectives and outcomes throughout the grant-funded project period and beyond. 
At the conclusion of the grant, the Tribe will continue to fund the program, search for new 
funding opportunities and is committed to, at a minimum, serving the same number of youth and 
community members each year. KTLEI II will have powerful and lasting benefits for the 
Pyramid Lake Paiute Tribal community. Culture and language are the cornerstone of our Paiute 
livelihood. Knowing who you are and where you come from is an essential part of one’s self 
esteem. To that end, when you have a positive sense of self and you’re proud of your culture and 
know where you come from, your possibilities are endless.  



Schedule of Completion 

 Year One Year Two 
Activity 

Se
p 

O
ct

 

N
ov

 

D
ec

 

Ja
n 

Fe
b 

M
ar

 

A
pr

 

M
ay

 

Ju
n 

Ju
l 

A
ug

 

Se
p 

O
ct

 

N
ov

 

D
ec

 

Ja
n 

Fe
b 

M
ar

 

A
pr

 

M
ay

 

Ju
n 

Ju
ly

 

A
ug

 

Procurement 
Process for 
computers, 
materials, and 
contracts.  

                        

Weekly Paiute 
Language 
Discussion 
groups & 
Classes 

                        

Paiute 
language 
classes for 
daycare, Head 
Start & high 
school.  

                        

Culture/Craft 
Classes 

                        

Develop 
Paiute 
Language 
Legend Books 

                        

Summer 
Language and 
Culture 
Classes 

                        

Elder 
Technology 
Classes 
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