
Wisconsin Department of Public Instruction 

Wisconsin Librarian Community Workforce Access Partnership (WiLCWAP) 

Continuing Education in Workforce Resources for Community Anchors 
The Wisconsin Department of Public Instruction (DPI) – Lead Applicant – seeks a project grant of $235,000 from 
the Laura Bush 21st Century Librarian Program for a one-year initiative to provide librarians across the state with 
the workforce services training, partnerships, and tools to enhance their knowledge of systems that support patrons 
utilizing the library for workforce development related purposes.  

The DPI will work in partnership with the Wisconsin Library Association (WLA), the Wisconsin Department of 
Workforce Development (DWD), and the Wisconsin Workforce Development Association (WWDA) to scale a 
model of collaboration developed by Lakeshores Library System (LLS) and Racine County Workforce Solutions 
(RCWS) statewide. This model connects the local library to the local workforce board. 

The partnership will develop curriculum that will provide ongoing continuing education to Wisconsin librarians, 
create meaningful community partnerships with local workforce development organizations, and support 
community economic vitality as a community anchor by providing increased access to workforce resources for 
their patrons, particularly underserved populations. 

Statement of Need and Impact 
The 21st Century Librarian is required to wear many hats, including acting as front-line support for the unemployed 
and underemployed as they seek employment services. Libraries recognize this demand.  

 The Director of IMLS wrote in 2014 that “Ninety-six percent of libraries offer online job and employment 
resources and 78 percent offer programs to help people apply for jobs.” 

 At the height of the recession, a report by the U.S. Impact Study showed that more than 30 million 
Americans reported using library computers for workforce related needs. 

Wisconsin’s well positioned libraries are convenient access points for job seekers, particularly in rural communities. 
In Wisconsin, there are more than 380 public libraries and more than 80 additional branch locations. With a 
coordinated approach, these locations can supplement the access and expertise of Wisconsin Job Centers (22 
Comprehensive Job Centers) and affiliates (32 Affiliate Sites). Job centers can be large distances from more rural 
populations or difficult to get to by populations with transportation challenges, while 80% of Wisconsin libraries are 
in communities with less than 10,000 people.  

The U.S. Employment and Training Administration cited the U.S. Impact Study’s usage figure in a May 2016 
memorandum that encouraged deeper collaboration between public libraries and the workforce investment system. 
Many other states and regions have instituted customized programs for their localities to improve economic vitality 
by increasing access to workforce resources through collaborative library and workforce systems.  

Librarians seek greater training and access to workforce expertise to service this large demand. Anticipated results of 
the WiLCWAP project include: increase in targeted referrals to education and skills programs, increase in patron 
outcomes, and alignment of library and workforce system services. The WiLCWAP project supports IMLS 
Performance Goals by providing a connecting point to community services (IMLS Performance Goal 2: 
Community) and ensuring equitable access to information for everyone (IMLS Performance Goal 4: Access). The 
program tools will include partnership models between local libraries and workforce boards. 

The WiLCWAP project will educate librarians across the state through training delivered by local workforce 
professionals, connect librarians with workforce expertise through deeper partnerships, and implement a shared 
online portal to disseminate a common workforce services curriculum while tracking outcomes for the effort 
through a transparent metrics dashboard.  
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Project Design and Work Plan 
This project adapts a model achieving success and support between LLS and RCWS while scaling the model 
statewide. Over a 1-year project period, the partnership between library and workforce institutions will identify 
needs, develop curriculum, resource training, and deliver materials and tools to enhance the libraries’ role in 
supporting their community’s economic vitality. 
 
For the proposed project, a dedicated Project Coordinator (PC) staff position is required to maintain the milestone 
timeline, manage logistics, and act as a liaison to and resource for the 16 Wisconsin Library Systems, 11 Workforce 
Boards, WLA, DWD, and DPI. The project is segmented into four (4) overlapping phases: 1) partnership 
development; 2) curriculum development; 3) implementation and training; and, 4) evaluation and refinement. The 
PC will operate under the WWDA with support from its Association Manager.  
 
The partnership development phase will require the PC to identify partner libraries within the 17 Wisconsin Library 
Systems, collect distribution pathways and contact information, and support peer-to-peer relationship building 
between individual librarians and their respective workforce board counterparts. 
 
During the curriculum development phase, a coordinating committee composed of DPI staff, DWD staff, WWDA 
members, and WLA members will be created. The PC and WWDA staff will facilitate workshops that will refine the 
LLS/RCWS model while identifying shared and unique needs of each library system and workforce region. These 
workshops will also identify shared metrics that will test or demonstrate impact for measurement under the 
evaluation and refinement phase on: targeted referrals to additional education and skills training for job seekers; 
increase in job seeker outcomes, such as, wage and duration of unemployment; and, reduction in system duplication 
and waste. The PC will leverage existing regular meetings of all Workforce Board Executive Leaders and the WLA 
for convening workshops.  
 
Four (4) training modules are anticipated based on the existing model from LLS and RCWS. These modules may 
grow or refine based on the outcomes of the curriculum development phase.  
 
● Module 1. Workforce Services 101 
● Module 2. Resumé Development - Templates  
● Module 3. Unemployment Insurance 101 
● Module 4. Job Center of Wisconsin - Exploring the tools 
 
The implementation and training phase will largely be completed by the local workforce boards at local libraries 
where representatives from the workforce board will deliver on-site presentations of the developed modules and 
will be available for discussion.  
 
The evaluation and refinement phase requires a continuous feedback loop between partners which will supply 
information to an online portal to track outcomes and warehouse training tools and materials. The online portal will 
be a website to support transparency and distribution of training tools and materials. The PC will coordinate 
development of the online portal and an outcome metrics dashboard as well as institute a system of data collection 
from partners. 
 
Estimated Budget 
A total direct cost of $235,000 is requested from IMLS for the 1-year WiLCWAP project. The proposed budget 
will: resource the new Project Coordinator position over the 1-year project duration at $75,000 (salary and benefits); 
fund a curriculum development contractor $37,000; partially reimburse costs of workshops and workforce board 
staff-led training at $10,000 per workforce region (11 regions total $110,000); and, contribute to the creation of the 
online portal at $13,000.  
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IMLS PROGRAM INFORMATION SHEET

1. Applicant Information

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031

PUBLIC INSTRUCTION, WISCONSIN DEPT OF

8 0 9 6 1 1 2 5 4

12/22/2018

PO Box 7841

Madison Dane

Wisconsin 5 3 7 0 7 - 7 8 4 1

State Agency Administering Public Libraries



IMLS PROGRAM INFORMATION SHEET
2. Organizational Financial Information

material weakness

yes

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031

2017 $887,824,718 $6,643,134,444 ($5,755,309,726)

2016 $822,444,924 $6,137,408,533 ($5,314,963,609)

2015 $920,986,522 $6,312,109,479 ($5,391,122,956)

The Wisconsin Department of Public Instruction (WI DPI) is the State Education Agency for the State of 
Wisconsin.  The majority of the WI DPI expenditures are pass through aids to school districts, day cares and 
other facilities who receive State aid from Wisconsin and Federal aid, mostly from the US Dept of Education 
and US Dept of Agriculture.  The State education aids are not received by the WI DPI as revenue, rather those 
funds are appropriated through the biennial budget.  The WI DPI did not have a deficit in operations.  The 
deficit shown is due to the payment of pass through State aids.



IMLS PROGRAM INFORMATION SHEET

3. Grant Program
a. Laura Bush 21st Century Librarian Program d. Museums for America

1. Select one: 1. Select one:

2. Select one:
2. Select one:

. National rship Grants for Museums

3. Select one

1. Select one:

2. Select one:

b. National Leadership Grants for Libraries
1. Select one:

2. Select one:

Select one:

c. Native American/Native Hawaiian Library
Services

1. Select one:

4. Performance Goals

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031

■

✔



IMLS PROGRAM INFORMATION SHEET

6. Population Served

7. Museum Profile (Museum Applicants Only)

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031

5. Funding Request

✔

✔

✔

✔

$235,000



IMLS PROGRAM INFORMATION SHEET
8. Project Elements (Museums for America Only)

LEARNING EXPERIENCES
primary

 (check only one

COMMUNITY ANCHORS
primary

check only one

Access and Use Collections Management Conservation

OMB Control #: 3137-0092, Expiration date: 7/31/2018 OMB-CLR-F-0031


	AttachmentForm_1_2-ATT1-1234-Preliminary Proposal Narrative
	Form SF424_Short_1_1-V1.1
	AttachmentForm_1_2-ATT2-1235-IMLS Program Information Sheet

