ABSTRACT: YALSA/ARSL 2016 LB21, CE Project Grant

The Challenge: as YALSA's IMLS funded-uture of Library Services for and with Teens: A Call to Action report noted:
“Today’s teens are part of an increasingly glolval aompetitive society. Success in that environmeapires an
expanded set of skills that goes beyond traditianademic skills... Accordingly, preparing youngilésifor the
workforce is a major concern.
The challenge of preparing today’s young peoplefaf' century workforce is compounded by the following:

» Many libraries—especially tribal, small and rurakes—are not engaged in providing college and caeseliness

(CCR) services
» Schools are starting college and career readirotis#tias too late in a student’s educational path
* Funds are severely lacking for teen supports arices

The Solution: YALSA, in partnership with the Association for Rueand Small Libraries (ARSL), will implement an
innovative project that will target small, ruraldatmibal libraries, working with staff to build need skills while also
developing, testing and refining turn-key resouredsch other libraries can adapt for their own.udge project is aimed
at library staff in libraries with a service poptida of 15,000 or fewer, as well as libraries thg 25 miles or more from
an urbanized area. Over three years we plan to:

» Develop a customized learning program initially for and with 80 library staff in smaltural, and tribal libraries
that is highly collaborative as well as project amgliry based. Then, make the self-paced eLeamiogules
freely available at the end of the project for &mgire library community to use

* Maintain and refine a community of practice (CoP) within YALSA's existingTeen Programming Hghat will
promote peer-to-peer learning and make it possiblebrary staff and community partners to leavgether and
from one another through the support of coachddeduiscussions related to the eLearning consartt,more

» Develop, test and refine a suite of turn-key CCR resour ces that will be made publicly available so that all
libraries can adapt and use in their communitiesh sis templates for program planning and parteeeldpment

The Outcomes: as a result of this project, which focuses on dgyeg eLearning and turnkey resource that will zelen
publicly available, the nation’s libraries—espelgiamall, rural and tribal ones—will be better guped to meet the CCR
needs of middle schoolers and their families. Adowly, libraries will increase their impact amdportance in their
communities by meeting this critical need of pramayouth to be future ready.

The Team: core members of the project team are Beth YokeEkeeutive Director of YALSA, and Linda W. Braun of
LEO: Librarians & Educators Online who will serve @roject manager. Denise Agosto, Professor atdDigmiversity of
Computing and Informatics, will serve as projecileator. An active advisory committee representiaigous library,
middle school, and CCR groups will provide adviod aonsultation on matters such as the format anteat of the
face-to-face training, the online learning cont@mtl design, and ongoing development of the CoRwnekey resources.

The Budget: YALSA is requesting $364,254 in funds to supportabe-to-face training (including travel and
accommodations for participants); 2) the develograed implementation of self-paced eLearning amnd-key
resources, which will ultimately be made freelyitalde online; and 3) contracting with experts éove@ as project
manager, evaluator, coaches, curriculum devel@er content facilitators. YALSA's strong commitmieo the project
is demonstrated by a cost share of $368,765.

Sustainability and Dissemination: YALSA and ARSL will not only leverage their own regt communication channels
and resources to disseminate resources and pfiojgictgs, but work with appropriate groups suctkaswledge River,
AILA and ATLAM to ensure the small, rural and tritzaaudiences are well plugged-in to the project t@nithe resources
provided through it. YALSA will also employ innotirge dissemination methods such as MOOC:s.
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Future Ready with the Library: Connecting with Communities for College & Career Readiness Services

1. Statement of Need

As YALSA's IMLS-fundedFuture of Library Services for and with Teens: A Call to Action report noted: “Today’s teens
are part of an increasingly global and competisiweiety. Success in that environment requires aareded set of skills
that goes beyond traditional academic skills...gkdngly, preparing youth for the workforce is ajaraconcern in the
U.S. In the last three decades, the skills requbegioung adults to succeed in the workforce hehwenged drastically,
but the skills emphasized in schools have not kppwith these changésThe situation is even more alarming in small,
rural and tribal communities, where learning oppoities outside of school are often limited. JuK¥ of rural youth
participate in afterschool programs, yet 39% ingithey would if one were available to thénibraries in small, rural
and tribal communities can be ideally situatedrtwvjgle teens with some of these badly-needed legqmpportunities via
community-based, participatory learning programs.

The challenge of preparing today’s young peoplefaf' century workforce is compounded by the following:

e Many libraries—especially tribal, small and rural —are not engaged in providing college and career (a®)
services. A 2015 YALSA survey of staff at small, rural, atribal libraries provides telling results. Onlg% of
the 402 respondents felt that the teens in themaonity were being adequately prepared for colbugk careers,
yet a mere 12% of those respondents said theariitwas involved with providing CCR support

e Schools are starting CCR activities too late in atgdent’s educational path. Research published irne
Forgotten Middle: Ensuring that All Sudents Are on Target for CCR before High School, shows “that, under
current conditions, the level of academic achievdrtigat students attain by eighth grade has afdamgeact on
their CCR by the time they graduate from high stiiean anything that happens academically in higtosf”

e Funds are severely lacking for teen supports and sgces. Both private and federal funding for middle schoo
and high school students is substantially lowen tiat of any other age group

The challenges of ensuring that libraries are sigllated to help young people build CCR skills inigs:

» Library staff need opportunities to build knowledge and skills that will help them adopt a participatory mode
of working. The IMLS Focus report “Learning in k#yies” notes, “the shift to supporting participgttearning
can pose challenges, but that transition is maosgyeachieved when library staff move to a partitgry mode of
working. It is essential for library staff to hatrme to get their own hands dirty with the learntogls that
patrons will be using, and to understand that wieag seem like playtime actually is the work.”

» Traditional approaches to CCR in libraries are no bnger adequate. When libraries talk about providing CCR
services for and with youth they often focus thgety of services described by ALA President Sadrfrah
recently, “Many [public libraries] offer test predion for the ACT and SAT... and librarians oftezlp students
with college applications. Some may teach studamdstheir families how to fill out the Free Applima for
Federal Student Aid. % However, in order for students to be future reatigre are many more areas that library

'Braun, Linda W., Maureen Hartman, Sandra Hughes¢lhaind Kafi Kumasi. "The Future of Libraries ford with Teens: A Call
to Action." (2014) YALSA YA Forum.

http://www.ala.org/yaforum/sites/ala.org.yaforune/$icontent/YALSA nationalforum_Final_web_0.pdf

2 “America After 3PM: From Big Cities to Small Towf2010) Afterschool Alliance.
http://www.afterschoolalliance.org/documents/AA3PBities Towns 10122010.pdf

3 Full survey results available at https://www.sumveynkey.com/results/SM-8Y6J3PXY/.

* ACT. "The Forgotten Middle: Ensuring That All Stude Are on Target for CCR Before High School.” 2008
http://www.act.org/research/policymakers/pdf/FotgoMiddle.pdf.

> Niebling, Rachel Bird. "Never Too Late: Why ESEA MFill the Missing Middle." (2015): n. pag. 5 Ma915.

® pannoni, Alexandra. “Public Libraries Offer Moreathjust Books to Teens.” (2014) U.S. News and WBsgort.
www.usnews.com/education/blogs/high-school-notelst2B/22/public-libraries-offer-more-than-just-baeto-teens
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staff need to support, including thinking aboutifetreadiness more broadly than just focusing deg® also
considering careers after college and other cg@és that don’t require a college education. Chkege
Board’s “Middle School Counselor's Guide” notesttaathe middle school level it's important to “pide early
and ongoing exposure to experiences and informagoessary to make informed decisions when setgatin
college or career that connects to academic préparand future aspirations....” so that there iapening of a
“student’s self-awareness — and the connection dxmtvwvho they are and their ability to fulfill théiture
educational goals — which is a critical part oflege and career exploration and selectioifoday’s library
staff need assistance with re-thinking the kind€GR services they should be providing. Libragffsnust also
recognize the need to work hand-in-hand with conityunganizations to understand community needgim
area as well as the best means for providing thessary resources and information.

» Past and current projects aimed at workforce develpment through libraries have focused almost
exclusively on adult training. For example, OCLC's Project Compass providechitngito library workers to
increase their efforts to support workforce recg\aduring the recession. Very few examples existboary
initiatives aimed at preparing teens in small ammdlrcommunities for college and careers, espgables that
included local partners. Those that do are smallesgrojects limited to a particular library systefFor example,
the Kanu o ka ‘Aina Learning ‘Ohana (KALO) is a Hawn nonprofit organization which leverages resear
from the Halau Puke Native Hawaiian Library to pdevCCR services for area youth. Recognizing thjs g
IMLS has recently called attention to this issue ailetter authored jointly with the U.S. Departinain
Education. It calls on libraries to work with othegencies to “complement and extend the adult educand
English literacy services available through addli@tion programs for youths and adufts.”

2. Impact

“Future Ready with the Library” will address theseious gaps and weaknesses in college and caageng for and
with middle schoolers and their families, and resufreely available programs and tools that carmbopted and shared
by libraries of all sizes. As a result of this g, libraries—particularly small, rural and tribaiwill be better equipped
to meet the CCR needs of middle schoolers and fdagities, thereby enabling libraries to incredsstimpact and
importance in their communities. YALSA will workithi an experienced grant evaluator, Denise Agdstdevelop
protocols and tools for measuring outcomes andé@teng success. Our outcomes will focus on englditaff in small,
rural, and tribal libraries to successfully plamamplement CCR programs and services for and mitidle schoolers
and their families, and on building and extendiagacity in small, rural, or tribal libraries thrdugommunity
engagement and community partnerships. The goaltgsoproject are:

Goal L Library staff at rural, small, and tribal libras will learn effective methods for planning angbiementing , with
a local partner, CCR initiatives for and with miedichoolers and their families. [describes the gbato library staff's
lives; outcome success to be measured by survayieg/iewing cohort graduates about the effectigsnef the training]
Goal 2 Middle schoolers and their families in rural, $in@nd tribal communities will gain valuable fueuready
information that will better prepare them for stagta career and/or focusing on academics relatedctareer after high
school. [describes the changes to teens' livespmé success to be measured by asking cohort gescaféer they offer
their first set of teen programs how many teensptetad the programs, how many learned about nelegasd, how
many learned about funding opportunities, etc.]

Goal 3 Middle schoolers in rural, small, and tribal Abies will engage in valuable career exploratiot @workforce
preparation experiences. [describes the changeens' lives; outcome success to be measured mgaskort

! College Board. “Middle School Counselor's Guid€2012) https://secure-
media.collegeboard.org/digitalServices/pdf/advofraasca/11b-4382_MS_Counselor_Guide_ WEB_120213.pdf

8 IMLS and OCTAE. (2014, June 23). Office of Caréechnical, and Adult Education. Retrieved Septenlie2014, from
http://www.ed.gov/edblogs/ovae/2014/06/26/deareagjue-letter-promotes-library-adult-education-panthips/
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graduates after they offer their first set of CGBgoams how many middle schoolers completed thgrprs, how many
got volunteer/internship positions, how many ledrabout new careers, etc.]

Goal 4 Library staff in small, rural, and tribal libras around the U.8vill develop a set of model programs and tools
that can be used by a wide range of communitiedilaraties. [describes the changes in accesgto-duality middle
school CCR informal learning programs; outcome ssst¢o be measured by asking cohort graduatestiaadlibrary
staff working with teens about access and use d&® @@terials for their library initiatives.]

3. Project Design

YALSA, in partnership with the Association for Rusad Small Libraries (ARSL), will implement an iowative project
that will target small, rural and tribal libraridslping staff build needed skills while also dexghg, testing and refining
turnkey resources (out-of-the box materials, rdadyise by the library community at-large) whichgler libraries can
then scale up for their own use. With the resouticeg have available - funds and staff - it hasseromore common for
larger library systems to be the first to implemiean-focused projects, such as the Learning Lratiative. As a result,
it's the findings and experiences of these largganizations that often inform the work that ocdarsmall, rural, and
tribal libraries. Our innovative project will tuthat around and enable the learning experiencég®eé in small, rural
and tribal settings help to inform the practiceshef larger libraries around the country.

The project is aimed at library staff in librarieh a service population of 15,000 or fewer, adl a® libraries that are 25
miles or more from an urbanized area. YALSA andSARlan to initially engage 80 library staff arbir local partners
via three cohorts (20 library staff in year 1, B®dry staff in year 2, and 30 library staff inaye3). In years two and
three of the project, earlier cohort participani$ e engaged to support and coach the new cahddslitionally,
participating libraries will be required to identi& local partner as a part of the application @ssand then work with the
partner to bring the learning to life and move fritraory to practice. Local partners will be invadvin all aspects of the
project except the face-to-face learning, due tjegt budget constraints. Over three years we falan
e Develop a customized learning progranthrough initial work for and with 80 library stafind their local
partners in small, rural, and tribal communitiesttis highly collaborative as well as project anquiry based.
Staff from participating libraries will test outads with each other and their local partners affetcteon what
works and doesn’t work in order to create a CCRiserthat is tailored to the needs of the particoladdle
schoolers in their local community. The continuaducation program will have two partBart 1 will be a face-
to-face training that brings just library staff &ger to learn components of future readiness @abditd a
cohesive group of learners. The face-to-face lagrwill also begin to get cohort members thinkargl learning
about several of the main areas that will be cal/a@rehe part 2 online learning, including: valuela
implementation of middle school targeted serviedsgt makes middle school an important entree iIl€@RC
services, collective impact in communities, deveilept of sustainable partnerships, community engagéem
through relationship building inside and outsidehaf library’s physical space, and hands-on expeée
facilitating participatory learning with middle smblers and familiesPart 2 will be a year-long online learning
via self-paced eLearning modules for library staftl partners, as well as an online community sugpelding
and engagement effort where library staff and pasttearn and, after practicing what they havenkegyr
implement a middle school targeted CCR projechéirtiocal community. The partners will use YALSASpen
access, online Community of Practice (CoP) , windhbe built into http://hg.yalsa.net/index.htirtio reflect on
their successes and challenges and receive suppartoaches in order to refine and improve th&RCefforts
for and with middle schoolers and their familidhe project team will continually evaluate the elnéag
program and revise and iterate based on learnimg feear to year and cohort to cohort.
e Maintain and refine a sustainable community of practice (CoPyvithin YALSA's existing web presence. The
CoP will 1) promote peer-to-peer learning so liprstaff and local partners to learn together anchfone
another through the support of coaches and cofsetfitators (who will help organize, develop, amaintain
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content submitted by cohort members); 2) guideusisions related to the self-paced eLearning cordenlt 3)
bring together library staff and community parsygto one community in order to foster collabaratand build
strong partnerships. The project team believesdtnategy will be successful for this project hesea
o Content facilitators identified by the project astwiy committee will be responsible for the ongcagjve
facilitation and content upkeep within the onlineFC
o The CoP will be built onto YALSA's already develapBrogramming HQ site
(http://hg.yalsa.net/index.hthplwhich is publicly available to everyone. Buildithe CoP into this site
addresses issues of capacity and sustainabilithalpd connect cohort members to a larger community
of individuals working for and with teens througraries and vice versa.
o When participants return to their home institutiotiis CoP --because it will be active and engagin
will continue community building among cohort penpiants beyond the initial face-to-face learning.
o A digital loop will be developed and actively fostd with the eLearning content feeding into the CoP
and the content on the CoP feeding into the eLiegrobntent.
o The CoP will showcase the work that learners dothagrojects they develop..

e Develop, test and refine a suite of turn-key CCR mourcesthat libraries of all sizes can adapt and uséeirt
communities. These will include materials relatpddifically to middle school CCR services for use i
community discovery processes, and will include@wueses such as templates for program planning, lsdegpfor
partnership development and planning, outcomesiaselssment tools, and materials for developingrignd
support for CCR initiatives (see Supportingdoc.f,.peges 1-4 for specific turn-key resource exasjpl&o as
not to recreate materials already available, sontleecturn-key-resources will be collected and teatdrom pre-
existing successful middle school, CCR, collectimpact, and community engagement projects. Anyuess
currently available that the project team determim@ve merit for this project will be evaluatedtbgm and
advisory committee members to determine if revissomecessary. As needed, these materials will ltleen
updated to support cohort needs. As the CoP gnmaterials created by cohort members will expardd an
enhance what'’s available and this quality seleatiotirnkey resources will be available to the renlibrary
community. Along with these resources each libsag§f participating in the project will be providlvith funds
for purchasing a “bookshelf’ of resources - digiall analog - that they determine will help therbdst serve
the CCR needs of middle schoolers in their comnes)jiend will also get to choose additional malefimm
YALSA's professional publications and curriculuntskas an in-kind contribution from YALSA.

e Widely disseminate and promote adoption of projectesources in librariesin order to ensure that middle
schoolers across the US will have access to CORcssrvia their local libraries. The eLearning mles, CoP,
and turnkey resources that are developed for atidtivé 80 cohort members and their local partndide
shared out to libraries across the US. YALSA aiBA will encourage widespread use of the eLearning
modules, turnkey resources, and CoP by promotidhesh at conference programs and exhibits, thraogral
media, and via the publication of articles in jaalmnand on blogs. Libraries will be encouragesdale and/or
adapt these resources to meet their specific needs.

Recruitment, Application, and Selection of Cohort Participants

YALSA, ARSL, and the project advisory committee nfiears will implement a robust recruitment, applicatiand
selection process in order to develop participahbcts that can actively participate in the leagractivities as well as
develop collaborative partnership-based prograntisdim communities. Recruitment will be achieveobtigh a variety
of methods including use of YALSA, ARSL and advisoommittee members’ communications channels inetudut
not limited to Twitter, Facebook, member newslatind journals, blogs and personal communicatiom Marary staff
in targeted libraries who are identified as beitngrgy candidates for one of the cohorts. Afterfitet-year of the project
it is expected that word of mouth of cohort membwtsalso play a strong role in the recruitmenb@ess.
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The application process will require that libratgfsapplying to participate identify at least doeal partner organization
and a member of the organization’s staff who wiirkvon implementing a middle school CCR relatetative during

the cohort year. The local partner will be reqgiite sign-off on the application and provide adetif support. The
partner will also be required to participate inglearning and the CoP, as well as in presentiagwirk of the partners.
The expertise of the advisory committee membernsbgileveraged in the selection of applicants wiibparticipate in
each cohort. The advisory committee members wilhborate on development of the project applicat@eation of a
rubric for selecting participants, review and ewadilon of applications, and the making of final demns for each set of
cohort participants. An overview of the two mdgarning and development components of the progkesign follows:

Face-to-Face Learning
80 library staff will actively participate in twoag training with consultants, coaches, technologinérs, speakers, and
representatives from ARSL, YALSA and advisory cotte® member organizations. The learning activitigls
e Build and strengthen collaborative relationship®agcohort members.
e Expose the cohort members to the digital toolswhhbe an integral part of their eLearning andreounity
building experiences.
e Introduce technology trainers and coaches to thert@articipants and build community across thevoek of
supporters for their work with and for teens.
Address questions from cohort members about thegirand expectations of their participation.
Give learners, technology trainers, and coachesghertunity to build personal learning and traipplans.
Begin facilitated participatory learning on toptbsit will be expanded on via eLearning over thertinhths of
cohort engagement. Topics will include CCR in niédgthool, collective impact, and outcomes-basadrphg.
Tentative agenda (as noted, the learning experieagebe revised cohort to cohort as the projechtgains insight into
how best to provide this type of learning to lilgrataff attending the training):

Day 1
Time Activity
8:00- 8:30 AM Registratior
8:30- 9:00AM Welcome and overview of training (breakfast prodi

9:00- 10:00 AV Getting to know theohort- small group facilitated discussions on learnindestygoals
community building, et

10:00 AM to 10:3(| Breal
AM

10:30 AM to Noor | Presentation and facilitated discussion on whatean byCCR and how to prepare midt
schoolers and their families for the CCR pipelifotential SpeakerLeann Morgan, Ph.D|
cc-author of standards for middle school counselorCCR

Noon to 1:30 P! Lunch- Potential Speakerlrvin Scott, member of the Bill and Melinda Gates Coll
Ready tean

1:30 to 2:30 P! Small %rou_p_ discussions connecting ideaCCR with local community- middle schoo
youth, families, stakeholders, and partr

2:30 to 3:00 P! Break

3:00 to 4:00 P! Training and discussion on project digital toolslfailding the cohort communit

4:00 to 5:00 P! Getting started planning your learning experie- coaches work with participants
personal learning pla
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Day 2

Time Activity

8:00t0 8:45 AM Welcome and overview of the day (breakfast provj

8:45 to 10:00 AN | Presentation and discussion on what collective anjgeand making it work in yot
community- Potential Speake Mary Jean Ryan from the Road Map Prc

10:00 AM to 1030 | Breal
AM

10:30 AM to Noor | Presentation, han-on practice, and showcase on creating stCCR facilitated learning
opportunities for middle school student3otential Speaker -Jason Tovani, Middle Schod
Teacher Pacific Grove Middle School (Jason hasrexpee in connecting youth passions
and interests tCCR.)

Noon to 1:30 P! | Lunch-- Potential Speaker Jason Toval

1:30to 2:30 P! Presentation and discussion on outcomes and ass#ssiCCR. Potential Speaker:
Denise Agosto, Drexel Univers

2:30 to 3:00 P! Breal

3:00 to 4:00 P? Training and discussion on project digital toolsBailding the cohort communi

4:00 to 5:00 P! Next steps on personal learning pl- coaches work with participants on their persc
learning pla

5:00 to 5:30 P! Next Steps: What to expect when you return h- reminder of timelines, expectations,

The first year of the project the face-to facertirag will be scheduled to coincide with the 2017AAMidwinter Meeting.
In years two and three the face-to-face eventsbailécheduled to coincide with YALSA'’s annual YArfices
Symposium. Integrating the trainings into thesefe@mmces will maximize the value of participati@n €ohort members.
Recognizing that many of the eligible libraries astaffed by a single person, funds are built ihie proposal to provide
monies for a temporary employee to staff the commmber’s library while he/she is at the face-toefavent. In
recognition of the value that library staff continio place on face-to-face learning and in-perswarking, each of the
80 library staff selected for this project will eree $500 to support travel to a conference of ttl@bosing in order to
further their professional development beyond tlgay training and online learning described in prigject.

Online Training and Support (including coach and learner support)

The eLearning will be delivered as a set of modthas cohort participants (library staff and lopaltners) work through
in order to achieve their personal learning goats @s a foundation for building, implementing, @vdluating a middle
school focused CCR program in the community. Theurfes will focus on the following topics and learsican move
through the modules in the order that best sués thterests and needs. (A sample module 4 outiigcluded in
Supportingdocl.pdf, page 5 submitted with this psa):

Module 1: Laying the community foundation to build commiyrielationships, collective impact, community digery
and asset mapping.

Module 2: Relationship building with middle school youthptilies and community providers supporting the gegip.
Module 3: Environmental scan of CCR initiatives and researi the library and local community including grams
and experts specifically for middle school studemd families.
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Module 4: Developing outcomes in order to determine impact success in CCR initiatives in the community for
middle school students and families.

Module 5: Making it real through development, with the coomity partner, of a real-life plan and project éomiddle
school focused CCR initiative in the community.

The project team will work with a content speciahgth expertise in eLearning and CCR. This spéstialill develop the
curriculum for the eLearning modules. Each modabeh taking approximately six to eight weeks to piete) will
include interactive learning opportunities; readiligiening, and viewing; hands-on developmentroferts that
demonstrate learning and areas for improvemenheaxiing with local members in order to better ustierd and support
needs; and sharing and showcasing learning. bilstaff will review and update the learning plaeyttdeveloped as a
part of the face-to-face training on a regular $asiorder to reflect and support what they learaach of the eLearning
modules. The CoP and turn-key resources will égrm and support the learning that cohort membparsicipate in.

Evaluation Plan

Evaluation of “Future Ready with the Library” wile ongoing. Dr. Denise Agosto designed the iniiaject evaluation
plan for “Future Ready with the Library.” She wik in charge of implementing the plan, of writirgripdic evaluation
reports for distribution to project personnel atakeholders, and of disseminating the evaluatisalte to the library and
academic communities as a part of the project digsgion activities. Multiple forms of evaluatiovill be conducted
throughout the project, including both formativel@ummative evaluation. All formative (process) anmmative
(impact) evaluation activities will be tied to theject goals to ensure successful goal compldtyotine end of the
funding period.

For formative evaluation, Dr. Agosto will conduetlime surveys and phone interviews with traininggram graduates
after they complete the project training to collgata about the effectiveness of the training. sEHermative data
collection efforts will focus on understanding wipatticipants learned from the training, their segjgpns for improved
or augmented training content, how prepared theltéedesign and deliver CCR initiatives after céstipg the training,
and suggestions for additional turn-key materiats. Agosto will analyze these data and write recandations for
improving the project in-process during projectrgeh 2, and 3, as indicated on the project tineelRecommendations
for in-process improvements will be shared with pegject personnel and built into each successiet training
throughout the three years of the project. Dr. Agaedll also survey and interview cohort graduadéier they deliver
their first round of teen programs to enable de@perstigation of the effectiveness of the trainargl of the turn-key
materials. Related survey and interview topics feitlus on learning how many teens completed thgrpros, how many
received volunteer/internship positions as a resfutieir participation in library programs, how myaeens learned about
new careers and career paths, how many had newfioleow they might spend their lives after highaol, etc.

Summative evaluation will take place in projectry@after the completion of all major project atttes. Toward this
end, Dr. Agosto will review all of the products firdahe grant, including the training materials, tinakey resources,
feedback from cohort members, formative evaluadiata, and other project documents. She will conghohe
interviews with project investigators and seniorspanel and with project advisory committee membeigather input
on the success of the project. She will also usértterviews to gather evaluation feedback from &&keholders on the
quality of the turn-key materials developed forjpcd Goal 4. Lastly, Dr. Agosto will write a sumrivat evaluation report
that will become part of the final project reparimMLS and which will be distributed to project ktdnolders.

4. Diversity Plan

Throughout the grant, ARSL and YALSA will seek azb/iand feedback from advisory committee membevgelisas
from coaches, trainers, consultants and particgganénsure that the project meets diversity g@adiectively, these
individuals will represent libraries from acrose ttountry of various sizes, geographical areasracidl and cultural
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diversity. Applicants for the program will be setied for participation to ensure broad geograpiicasentation, a mix
of small/rural/tribal libraries, and inclusion afdividuals from diverse backgrounds. ARSL and YALS# promote the
training opportunity to organizations such as REM2Rthe Black Caucus of ALA, the American Indiarbkary
Association, and others. YALSA has demonstratednamitment to the needs of diverse teens and expgdd/ersity
in the teen services profession through the wordgrofips such as theultural Competence Task Forard the YALSA
Board Diversity Task Force. The Board Diversity K &srce is charged with developing a plan for YALS better
provide leadership opportunities to a diverse etembers. The work of these groups is helping ¥Alay the
groundwork for stronger outreach, communicatiorm iaeraction with library staff serving teens.

5. Resources: Personnel, Time, Budget

Project Team

Core members of the project team are Beth YokeEseeutive Director of YALSA, and Linda W. Braun loEO:
Librarians & Educators Online who will serve asjpob manager. Linda has over two decades of expaim project
management, consulting and training with libragad community organizations, and in developing eonfor digital
and face-to-face environments. Denise Agosto,eRBemfr at Drexel University of Computing and Infotics will serve
as project evaluator. She is a nationally-reczapghiexpert in research relating to teens and plibi&ry services, and
has extensive experience in developing and degignitcomes-based evaluation plans. She has desagecbnducted
evaluation plans for three previous IMLS-fundedngiarojects, as well as having completed evaludtioiseveral
smaller projects. Within the first months of theject the core team will hire a curriculum develoféis person will be
responsible for developing, testing, and revishmgelLearning modules used throughout the threes y#ahe project.
The curriculum developer will work with the coreojact team, cohort participants, and coaches throuigthe
development process (See Supportingdocl.pdf, @&gdsr a scope of work for this position). Anigetadvisory
committee will provide advice and consultation oati@rs such as the recruitment and selection ajregarticipants and
coaches, the format and content of the face-tofai@ing, the online learning content and desérd ongoing
development of the CoP and turn-key resources atiiessory committee will work to build formative duation
feedback into the project as it evolves. Commitntierserving on the advisory committee has alreaghnlreceived from
representatives from within and without the librapmmunity. Participation agreement has been rederom:
Confirmed

Individual Organization Affiliation Relevant area of expertise

Barbara Blak | University of North Texe Promotin¢ & Enhancing the
Advancement oRural Libraries

(PEARL) Projec Directcr

training rural library sta

Tim Cherubin | Chief Officers of State Librar | COSLA Executive Directt state level initiatives fc
Agencie: library service
Dan Gilber Afterschool Allianc Policy & Research Associt policy & research related-
informal learning in
afterschool progran
Jody Gra ALA Office for Diversity, Directol library services fo
Literacy& Outreach Servici marginalized populatiol
John Hil National Rural Iducation Executive Directc education in rure
Assaociatiol communitie
Deborah Morri | Best Bu Community Relations Manac | career readine

Shannor
Peterso

Kitsap Regional Librat

Youth Services Direct

library and communit;
partnership
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Gail Sheldin

Association of Rura&Small
Libraries

ARSL Board Membe

library services in small ar
rural communitie

Sharon Strean

OCLC

Web Junction Directt

training
tribal library staf

for small, rura&

Dru Tomlir Association of Middle Leve | Director of Middle Leve middle school educatic&
Educatiol Service researc

Ann Westricl | Wisconsin Technice Education Directc technical educatic
Education Syste

Invited

Individual Organization Affiliation Area of expertise

Faye Colems

Gaining Early Awaeness&
Readiness for Undergraduatg
Programs (GEAR Ul

GEAR UP Assistant Director
the University of Arkansas
Phillips Community Collec

college preparation fc
middle schoolers

Susan Felle Association of Tribal Archive | Presidint tribal libraries
Libraries & Museum
Janice Kowem | American Indian Libran Past Preside tribal librarie:

Associatiol

Budget

For full budget information see the documents dalBudget.pdf and Budgetjustification.pdf ALSA is requesting
$364,254 in funds to support 1) the face-to-faaaing (including travel and accommodations fottipgrants); 2) the
development and implementation of the self-pacezhehing and turn-key resources and maintenandedfoP; and 3)
contracting with experts to serve as project manageluator, coaches, curriculum developer, amdesu facilitators.
YALSA's strong commitment to this project is demtrated by a cost share of $368,765.

Timeline

A full timeline is available in the document call8dheduleofcompletion.pdf. Key activities for eachject year are:

Year 1 (May 2016-April 2017)

Year 2 (May 2017-April 2018)

Year 3 (May 2018-April 2019)

e Planning with project tean
& advisory committee for
all aspects of the project

e Hire curriculum developel

e Recruitment and selectior
of cohort 1 participants

e Development of
elLearning, face-to-face
training, and CoP

e Initial development turn-
key resources

e Recruitment of coaches
and CoP content
facilitators

e Training of coaches and
CoP facilitators

—

e Planning with project team
and advisory committee for
implementation of year 2

e Recruitment and selection of
cohort 2 participants

e Revisions to face-to-face
training and eLearning baseg
on year 1 ongoing evaluation

e Ongoing revision and
updating of turn-key resourcg

e Recruitment of coaches and
CoP facilitators

e Training of coaches and CoHR
content facilitators

e Implementation of face-to-
face and online training for

ES

e Planning with project team and

advisory committee for
implementation of year 3

e Recruitment and selection of

cohort 2 participants

e Revisions to face-to-face trainir
and elLearning based on year 1

and 2 evaluations

e Ongoing revision and updating

of turn-key resources

e Revision to MOOC and launch

of third-year MOOC
dissemination program

e Recruitment of coaches and Cd

content facilitators

e Training of coaches and CoP

P



YALSA/ARSL 2016 LB21, CE Project Grant

e Implementation of face-to}

face and online training
e Coaching and mentoring
of Cohort 1 participants
e Ongoing evaluation and
revision of project
activities and materials

cohort 2

Coaching and mentoring of
Cohort 2 participants
Ongoing engagement of
cohort 1 in learning and
program implementation
Ongoing evaluation and

facilitators

Implementation of face-to-face
and online training for cohort 3
Coaching and mentoring of
Cohort 3 participants

Ongoing engagement of cohort|
1 & 2 in learning and program

[72)

revision of project activities implementation
and materials e Summative evaluation of projeg
e Development and launch of e Planning for ongoing
MOOC for ongoing large- implementation and support for
scale dissemination project activities
e Dissemination of early e Dissemination of findings and
findings w/ learners & the experiences with learners and the
CCR community CCR community

—

6. Communications Plan

YALSA and ARSL will not only leverage their own naft communication channels to disseminate resoaneproject
findings, but work with appropriate groups to emstive small, rural and tribal audiences are welgjged into the project
and can access the turnkey resources, CoP andnglgarodules, as they are made available. Groulpsalude, but
are not limited to: AILA, ALA’s American Dream Pigt, the ALA Committee on Small, Rural and Trib&daries of

all Kinds, Arizona University's Knowledge River gp@am, ATALM, COSLA, the International Indigenousbtarians
Forum, OCLC/WebJunction, and SJSU’s Circle of Leagmprogram. Members of the project team and theésary
committee will also work to disseminate findingsrfr the project at library and CCR conferences amats, such as the
Ready by 21 Conference and the National AfterscAgsbciation annual conference. Communication outhwill
leverage resources such as journals, blogs, soeidia, conference sessions, webinars and morerdér to maximize
access to the resources developed by this prej@dd©QOC (using an open-source platform) will be tadao bring
together a large number of library staff and stafommunity organizations to share knowledge @sources. We will
launch the MOOC at the end of the second yeam lieam the first experience and revise and launsec@nd session
during the third year of the project. A more detditommunications strategy is available in Suppgdibcl.pdf, page 8.

7. Sustainability

One of the many benefits of this proposed profthat the key components are both easily sustaiaiol can be widely
disseminated. The CoP will be built into an erigtyY ALSA resource, the Teen Programming HQ, foraRhYALSA is
already committed to supporting through its exgstaffing model and resources. Maintaining andiatipng as needed
the eLearning modules and MOOC can be easily aeti#wough the work of YALSA'’s existing continuiegucation
committee and full time staff, the Program Offiéar Continuing Education. Turnkey resources cadib&ibuted and
maintained by YALSA'’s full-time Communications Spedist on YALSA's web site or Teen Programming HQ,
depending on the exact resource, and member exgaertise leveraged as needed to update these resoticcsupport
sustainability of its professional development gfpYALSA has secured grants, used interest ftsrendowment and
developed partnerships with organizations and iddals equally committed to ensuring that libraffsare well
equipped to meet the needs of' 2&ntury teens. YALSA will continue to explore afitions to ensure the overall
sustainability of its continuing education efforf@rong partnerships developed with ARSL and ottessvell as
development of a large cohort of library staff wieave received the training, will build also a sgdaundation for
sustainability. Independent of securing future fagdproject Goal 4 focuses on developing a seta@del programs and
tools that can be used by a wide range of commasn#nd libraries, thereby ensuring the continuatfdhe grant impact
beyond the funding period.

10
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Year 1(2016-2017)

Planning including advisory committee mt
project team meetings, securing of face-to
face training speakers and location,
development of application and selection
materials for cohort 1.

Hiring of curriculum developer

Promotion of project at ALA, YALSA &
ARSL conferences

May [ June| July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

March

April

Build-out of Teen Programming HQ to add
CoP

Disseminate recruitment materials and
application for cohort 1

Review and selection of cohort 1 participar

Call for and selection of coaches and COP|
content facilitators

Meeting with advisory committee

Communication with cohort 1 to orient them
to the project and the face-to-face training

Face-to-face Training

elLearning content & turnkey resource
development

Evaluation of face-to-face training

Launch of eLearning Modules

Launch of turnkey resources

Training of CoP content facilitators

Launch of CoP

Cohort 1 selects ‘bookshelf’ materials

Ongoing elearning, mentoring, and CoP
facilitation and discussion

Ongoing evaluation of year 1 activities to
inform for year 2 planning and developmer

—
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Feb

Year 2 (2017-2018) May | June| July | Aug | Sept| Oct | Nov Dec | Jan March | April

Engage cohort 1 participants in CoP and
ongoing mentoring & learning activities

Ongoing dissemination of project findings,
processes, turnkey resources, etc.

Advisory Committee Meeting

Planning and revisions for cohort 2 face-to
face training

Disseminate recruitment materials &
application for cohort 2

Promotion of project, turnkey resources &
CoP at ALA, YALSA & ARSL conferences

—

Review and selection of cohort 2 participants

Call for and selection of coaches. Call for
new CoP content facilitators, if needed

Communication with cohort 2 participants to
orient them to the project and the face-to-face
training

Face-to-face Training

Revisions to eLearning curriculum & turnkey
resources, as needed

Evaluation of cohort 2 face-to-face training

Training of new coaches. Training of new
CoP content facilitators, if any

Cohort 2 selects ‘bookshelf’ materials

Ongoing elearning, mentoring, and CoP
facilitation and discussion for cohort 2

Ongoing evaluation of year 2 activities to
inform for year 3 planning and developmer

—

MOOC development & round 1 launch

Cohort 1 participates in CE event of their
choosing with project funded stipend
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Year 3(2018-2019) May | June| July | Aug | Sept| Oct | Nov Dec | Jan | Feb | March | April

Engage cohorts 1 & 2 participants in CoP
and ongoing mentoring & learning activities

Ongoing dissemination of project findings,
processes, etc.

Advisory Committee Meeting

Planning and revisions to cohort 3 face-to-
face training

Promotion of project, turnkey resources &
CoP at ALA, YALSA & ARSL conferences

Disseminate recruitment materials and
application for cohort 3

Review and selection of cohort 2 participar

Identify & train new coaches & CoP conter|
facilitators, if needed

Communication with cohort 3 to orient ther
to the project and the face-to-face training

Face-to-face Training

Revisions to eLearning materials

Evaluation of cohort 3 face-to-face training

Cohort 3 selects ‘bookshelf’ materials

Ongoing elearning, mentoring, and CoP
facilitation and discussion for cohort 3

Ongoing evaluation of all 3 years of projec
to inform replication, sustainability
&ongoing support

Cohort 2 & 3 participates in CE event of
their choosing with project funded stipend

MOOC refinement & round 2 launch

Development & dissemination of final repo
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DIGITAL STEWARDSHIP SUPPLEMENTARY INFORMATION FORM

Introduction:

IMLS is committed to expanding public access to BAtunded research, data and other digital
products: the assets you create with IMLS fundetyire careful stewardship to protect and enhance
their value. They should be freely and readily Elde for use and re-use by libraries, archives,
museums and the public. Applying these principtethé development of digital products is not
straightforward; because technology is dynamiclaewhuse we do not want to inhibit innovation,
IMLS does not want to prescribe set standards astigractices that would certainly become quickly
outdated. Instead, IMLS defines the outcomes yoajepts should achieve in a series of questions;
your answers are used by IMLS staff and by expest peviewers to evaluate your proposal; and they
will play a critical role in determining whether yogrant will be funded. Together, your answerd wil
comprise the basis for a work plan for your prgjestthey will address all the major components of
the development process.

Instructions:

If you propose to create any type of digital pradag part of your proposal, you must complete this
form. IMLS defines digital products very broadlfybu are developing anything through the use of
information technology — e.g., digital collectiomgb resources, metadata, software, data— youdhoul
assume that you need to complete this form.

Please indicate which of the following digital prodcts you will create or collect during your
project. Check all that apply:

Every proposal creating a digital product should canplete| Part |
If your project will create or collect ... Then you dould complete ...
[ Digital content Part Il
[ New software tools or applications Part Il
[J A digital research dataset Part IV
PART I.

A. Copyright and Intellectual Property Rights




We expect applicants to make federally funded wwdducts widely available and usable through
strategies such as publishing in open-access jBmhepositing works in institutional or discipline
based repositories, and using non-restrictive §iesrsuch as a Creative Commons license.

A.1 What will be the copyright or intellectual propestatus of the content you intend to create? Will
you assign a Creative Commons license to the ctthteéso, which license will it be?
http://us.creativecommons.org/

We will assign the “Attribution-Noncommercial-No Beatives 4.0 International License” to the
content created by the project, as we have witlenad$ from previous grant funded projects.

A.2 What ownership rights will your organization assefer the new digital content, and what
conditions will you impose on access and use? kxplay terms of access and conditions of use, why
they are justifiable, and how you will notify potext users of the digital resources.

The turn key resources will be freely availableudse as they are developed and refined during the
three year project. YALSA will leverage its exigjie-community, the Teen Programming HQ
(http://hg.yalsa.netfor this project’'s Community of Practice. The md&rogramming HQ is subject to
the following:

» Posting of defamatory and/or offensive materiatigctly prohibited, including but not limited
to hate-speech, name-calling and personal insults.

» All postings must be free of copyright restrictiadhat limit distribution. For example, posting a
significant amount of a copyrighted work verbatmguires the permission of the copyright
holder. To verify that such permission was obtajradidoostings of this nature must include a
statement that this is the case.

* E-community participants may not under any circiamsé use the community to post
messages that encourage or call for a boycottyoEampany. Federal antitrust laws prohibit
ALA/YALSA as an organization from organizing, paipating in or encouraging a
boycott. This is enforced by criminal code (not tade) and applies to a variety of
organizations, including associations and not-fafifs.

* E-community participants may not under any circiamsé use the community to post
messages that support or oppose any political datelat the local, state or federal level. IRS
tax code strictly prohibits ALA/YALSA as a 501c3tror-profit organization from lobbying
for or against any political candidate.

A.3 Will you create any content or products which nmasolve privacy concerns, require obtaining
permissions or rights, or raise any cultural sengés? If so, please describe the issues andymw
plan to address them.



We will strive to avoid creating content or prodattiat relate to any of the issues stated above.
Part II: Projects Creating Digital Content

A. Creating New Digital Content

A.1 Describe the digital content you will create ahne tjuantities of each type and format you will use.

» Community of Practice (CoP): for the purpose of growing a community of leagyéis
project will leverage YALSA's existing online commity for library staff interested in
planning, implementing and evaluating college amer readiness programs for and with
teens. The CoP will be incorporated into YALSA'seh Programming HQ
(http://hg.yalsa.net) The Project Manager will work with the trainersd coaches to oversee
the interaction portion of the community in ordeifacilitate resources and information sharing
as well as peer-to-peer interaction. YALSA stailf nandle the back-end, or technical side of
the community. This resource is already freelyilatsée to the library community at-large as a
free space to build professional learning netwavith peers interested in college and career
development.

* Turnkey materials: this project will yield ready-to-use materialstthirary staff can use to
plan, implement and evaluate college and carediness programs and services for and with
teens. Itis anticipated that after year two @f gnant, when the materials have been refined,
the materials will be made available to the libreoynmunity at-large via the Teen
Programming HQ to use at no cost.

» elLearning: self-paced modules will be created initially fahort members funded by the
grant; however, these will be made publicly avdéab the library community after year three.
At the end of year three a MOOC will be created aseans of helping to disseminate turnkey
resources, share out best practices/models, arahéxpe community of learners engaged in
planning and implementing college and career redimctivities for middle schoolers.

A.2 List the equipment and software that you will tsereate the content or the name of the service
provider who will perform the work.
* Online Community of Practice: Webitects, which developed the Teen Programming (D
build out the existing site to incorporate thisjpot’'s CoP
» Turnkey resources and materials:provided as regular web content and .pdf filestheaTeen
Programming HQ website and the YALSA web site, delpgg on the specific resource.
ALA/YALSA use Drupal for our content managementtsys.
» elLearning: ALA/YALSA currently use Moodle for eLearning, bate in the process of
evaluating other options. At the end of the proj¥&@LSA will create a MOOC as one
method of disseminating resources, and modelsfivastices that were developed during the



project. Itis envisioned that P2Phbttps://www.p2pu.org/ehivill be leveraged for the
MOOC.

A.3 List all the digital file formats (e.g., XML, TIERMPEG) you plan to create, along with the
relevant information on the appropriate qualitynsi@ds (e.g., resolution, sampling rate, pixel
dimensions).

It is envisioned that some of the turnkey resouvaidide provided as .pdf or .docx files so that
libraries can customize them. Other content vintidy be available as text or links. The goal is to
deliver high quality content in a low-tech formiat,order to accommodate participants at small and
rural libraries who may not have access to the seha&dware or broadband. YALSA complies with
all quality standards put forth by ALA, includingaessibility standards.

B. Digital Workflow and Asset Maintenance/Preservabn

B.1 Describe your quality control plan (i.e., how ywill monitor and evaluate your workflow and
products).

YALSA staff will consult ALA’s IT Department as nded to ensure all digital products meet accepted
practice and are accessible and ADA compliant. Hitegect Manager will work with key project team
members, including YALSA staff and project consaitaresponsible for overseeing the development
of the materials, in order to ensure that digitalducts are completed on schedule and meeting the
needs of participants. Based on participant fegdlithe Project Manager may make adjustments as
needed. In addition, the evaluator will take dibdontent into consideration when conducting a
formative evaluation of the project.

B.2 Describe your plan for preserving and maintainiiggtal assets during and after the grant period
(e.g., storage systems, shared repositories, madwcumentation, migration planning, commitment
of organizational funding for these purposes). $daaote: Storage and publication after the enteof t
grant period may be an allowable cost.

The turnkey resources and web content will be hdbaseservers provided by ALA/YALSA, and these
materials will be publicly available as they arenpdeted for the project. The CoP will be housedion

separate server and be made freely available.

C. Metadata



C.1 Describe how you will produce metadata (e.g., e, descriptive, administrative,
preservation). Specify which standards you will fmsehe metadata structure (e.g., MARC, Dublin
Core, Encoded Archival Description, PBCore, PREMIS) metadata content (e.g., thesauri).

Technical and descriptive metadata will be proddoedhe resources, as appropriate. Some technical
metadata will be automatically generated by vidtisaving the resources as Word documents or .pdf
files. Additional technical metadata will be devyadal by staff, as appropriate. At this time it is
anticipated that Dublin Core Metadata Element Sktoe used and that a list of keyword terms
specific to these resources will be developed émststent use across all platforms.

C.2 Explain your strategy for preserving and maintagnimetadata created and/or collected during
your project and after the grant period.

Once created, YALSA’s web master will strive to @msthat the metadata is preserved on the site.
YALSA'’s web master will work with ALA’s IT Departmd to ensure that metadata is preserved
iffwhen the organization migrates to a differemtemt management system.

C.3 Explain what metadata sharing and/or other sti@éegpu will use to facilitate widespread
discovery and use of the digital content createthduyour project (e.g., an Advanced Programming
Interface, contributions to the DPLA or other sugippo allow batch queries and retrieval of metajlata

Posting YALSA's resources on its portion of the Aroan Library Association’s website, which has

recently added a federated search component, aRdvllcallow YALSA to enter SEO keywords and
search terms, enabling the public to easily sefimchnd discover YALSA'’s resources.

D. Access and Use

D.1 Describe how you will make the digital contentitalae to the public. Include details such as the
delivery strategy (e.g., openly available onlinaitable to specified audiences) and underlying
hardware/software platforms and infrastructure.(sjgecific digital repository software or leased
services, accessibility via standard web browsergjirements for special software tools in order to
use the content).

» The CoP will be available to the public. The tuepknaterials will be available to the public as
they are completed during the scope of the project.

* The goal is to deliver high quality content in avigech format, in order to accommodate
participants at small and rural libraries who may Imave access to the newest hardware or



broadband; therefore, it is not envisioned thatspaoftware tools will be needed in order to
access or use content.

» Software platforms being used are: Drupal for tied wite. ALA/YALSA currently use
Moodle for eLearning, but are in the process ofwating other options.

D.2 Provide URL(s) for any examples of previous digitalections or content your organization has
created.

» Digital contentwww.ala.org/yalsa

e Mobile content: Teen Book Finder appww.ala.org/yalsa/products/teenbookfinder

* Online communityhttp://hg.yalsa.netvww.ala.org/teenreap
http://summerreading.ning.com/;

 Webinarswww.ala.org/yalsa/onlinelearning/webinar#free

Part Ill. Projects Creating New Software Tools or Applications

A. General Information

A.1 Describe the software tool or electronic system ippend to create, including a summary of the
major functions it will perform and the intendednpary audience(s) the system or tool will serve.

N/A
A.2 List other existing digital tools that wholly oagially perform the same functions, and explain
how the tool or system you will create is different

N/A
B. Technical Information

B.1 List the programming languages, platforms, sofewar other applications you will use to create
your new digital content.

N/A

B.2 Describe how the intended software or systemenxiiend or interoperate with other existing
software applications or systems.



N/A
B.3 Describe any underlying additional software oitsysdependencies necessary to run the new
software or system you will create.

N/A

B.4 Describe the processes you will use for developmeocumentation and for maintaining and
updating technical documentation for users of tiferngare or system.

N/A
B.5 Provide URL(s) for examples of any previous sofevaols or systems your organization has
created.

N/A

C. Access and Use

C.1 We expect applicants seeking federal funds famsot or system development to develop and
release these products as open source softward.dWharship rights will your organization assert
over the new software or system, and what conditigitl you impose on the access and use of this
product? Explain any terms of access and conditbdnise, why these terms or conditions are
justifiable, and how you will notify potential useof the software or system.

N/A
C.2 Describe how you will make the software or systemilable to the public and/or its intended
users.

N/A

Part IV. Projects Creating Research Data



1. Summarize the intended purpose of the resetirelype of data to be collected or generated, the
method for collection or generation, the approxerddtes or frequency when the data will be
generated or collected, and the intended use afateecollected.

N/A

2. Does the proposed research activity requirecyabby any internal review panel or institutional
review board (IRB)? If so, has the proposed reseactivity already been approved? If not, what is
your plan for securing approval?

N/A

3. Will you collect any personally identifiable arfnation (PIl) about individuals or proprietary
information about organizations? If so, detail $pecific steps you will take to protect such
information while you prepare the research da&sfibr public release (e.g. data anonymization,
suppression of personally identifiable informatieynthetic data).

N/A

4. If you will collect additional documentation $uas consent agreements along with the data,
describe plans for preserving the documentationessdring that its relationship to the collectethda
is maintained.

N/A

5. What will you use to collect or generate thea@d®rovide details about any technical requirements
or dependencies that would be necessary for urshelisig, retrieving, displaying, or processing the
dataset(s).

N/A

6. What documentation will you capture or creatsglwith the dataset(s)? What standards or schema
will you use? Where will the documentation be stipeend in what format(s)? How will you
permanently associate and manage the documentatiothe dataset(s) it describes?

N/A

7. What is the plan for archiving, managing, argkdminating data after the completion of research
activity?

N/A



8. ldentify where you will be publicly depositingtéset(s):

Name of repository:

URL:

9. When and how frequently will you review this @atanagement plan? How will the implementation
be monitored?

N/A



Original Preliminary Proposal



The Challenge

As YALSA's IMLS fundedFuture of Library Services for and with Teens: A Call to Action report noted: “Today’s teens
are part of an increasingly global and competitieiety. Success in that environment requires pareded set of skills
that goes beyond traditional academic skills...gkdingly, preparing young adults for the workfoise major concern
in the U.S. In the last three decades, the slatisiired for young adults to succeed in the worlddrave changed
drastically, but the skills emphasized in schoaigehnot kept up with these changeés.

The challenge of preparing today’s young peoplef@f' century workforce is compounded by the following:

* Many libraries—especially tribal, small and rural ones—are not engaged in providing college and career
readiness (CCR) servicesA 2015 YALSA survey of staff at small, rural, atribal libraries provides telling
results. Only 14% of the 402 respondents feeltti@mteens in their community are being adequaedpared for
college and careers, yet a mere 12 % of those mespés said their library was involved with pronigiCCR
support. The survey also showed that one in four respotsddid not know who in their community may be
providing CCR servicesndicating that many library staff are unsure hovednnect with community resources
in order to achieve collective impact for young jplecand their families in support of CCR services.

» Schools are starting college and career readinesstiities too late in a student’s educational path.
Research published irhe Forgotten Middle: Ensuring that All Students Are on Target for College and Career
Readiness before High School, shows “that, under current conditions, the le¥elaademic achievement that
students attain by eighth grade has a larger imgratheir college and career readiness by thettine graduate
from high school than anything that happens acaciiyiin high schod

* Funds are severely lacking for teen supports and saces. Federal funding for middle school and high school
students is substantially lower than that of bifttough grade five and post-secondary educhtion

The Solution

YALSA, in partnership with the Association for Rugsad Small Libraries (ARSL), will implement an iowative project
that flips the traditional approach of relying @mde library systems to develop best practicesuress and models that
smaller libraries are then forced to try and adaptheir environment. Instead, this project wéliget small, rural and
tribal libraries, helping staff build needed skillkile also developing, testing and refining tueykesources, which
larger libraries can then scale up for their owa. 0his exciting approach has the potential todyéegreater success,
given that large library systems have more capacigdjust and adapt resources than small ones.piidject is aimed at
library staff in libraries with a service populatiof 15,000 or fewer, as well as libraries that2Baniles or more from an
urbanized area. YALSA and ARSL plan to engagel@@aiy staff via three cohorts. In years two ameé of the
project, earlier cohort participants will be levged to support and coach the new cohort. Additipngarticipating
libraries will be required to identify and work Wwia community partner to bring the learning to éfed move from theory
to practice. Over three years we plan to:

» Develop a customized learning progranior 80 library staff in small, rural, and trib@btaries that is highly
collaborative as well as project and inquiry bas8thff from participating libraries will test oigleas with each
other and their community partners, and reflecivbat works and doesn’t work in order to create &G&Ervice
that is tailored to the needs of the particulardt@dschoolers in their community. The continuadyication
program will have two parts. Part 1 will be a fdodace training that brings library staff togethe learn about
CCR, collective impact, partnerships, and commueiitgagement. Part 2 will be a year-long e-traifuig self-
paced courses in Moodle) and support-building effdrere library staff and community partners leand, after
practicing what they have learned by implementil@CR project in their community, use the CoP ttexfon

'Braun, Linda W., Maureen Hartman, Sandra Hughes¢lhaind Kafi Kumasi. "The Future of Libraries ford with Teens: A Call
to Action.” YALSA YA Forum.

http://www.ala.org/yaforum/sites/ala.org.yaforune/$icontent/YALSA nationalforum_Final_web_0.pdf

2 Full survey results available at https://www.sumveynkey.com/results/SM-8Y6J3PXY/.

¥ ACT. "The Forgotten Middle: Ensuring That All Stude Are on Target for College and Career ReadiBe$sre High School."
2008. http://www.act.org/research/policymakers/fpdfgottenMiddle.pdf.

4 Niebling, Rachel Bird. "Never Too Late: Why ESEA MFill the Missing Middle." (2015): n. pag. 5 Mag15.



their successes and challenges and receive sdpmuortoaches in order to refine and improve th&RCefforts
for and with middle schoolers and their families.

» Create, maintain and refine a community of practice(CoP) within YALSA's existing web presence that will
promote peer-to-peer learning and make it pos$iblgbrary staff and community partners to leavgéther and
from one another through the support of coachddeguliscussions related to the self-paced e-caumseent,
and more. The publicly available CoP, throughatmratively built resources as well as live andhized online
forums and CE, will enable the entire library conmity1 benefit from the CoP, CE, and turn-key resesrc

» Develop, test and refine a suite of turn-key CCR urcesthat libraries can adapt and use in their
communities. These will primarily be out-of-thexd8CR programs aimed at the middle school popuiaaad
they will be publicly available once the refinemenbcess is complete.

This project will strongly demonstrate the learniygdoing and learning together highlighted in Itk S FOCUS
Learning in Libraries report.

The Outcomes

As a result of this project, libraries—especialiyadl, rural and tribal ones—will be better equippedaneet the CCR
needs of middle schoolers and their families. Assailt, libraries will increase their impact angportance in their
communities. YALSA will work with an evaluator, Dise Agosto, to develop protocols and tools for sneiag
outcomes and determining success. Our outcome$owils on enabling staff in small, rural, and trildararies to
successfully plan and implement CCR programs andcss for and with middle schoolers and their féasj and on
building and extending capacity in small, ruraltrival libraries through community engagement aachmunity
partnerships.

The Team

Core members of the project team are Beth YokeEseeutive Director of YALSA, and Linda W. Braun loEO:
Librarians & Educators Online who will serve asjpob manager. Denise Agosto, Professor at Drexaladsity of
Computing and Infomatics, will serve as projectleator. Linda has over two decades of experiémpeoject
management, consulting and training with librasaad community organizations, and in developing eointor digital
and face-to-face environments.

An active advisory committee will provide advicedasonsultation on matters such as the format anteobof the face-
to-face training, the online learning content ardign, and ongoing development of the CoP andkeyrresources.
Commitment to serving on the advisory committeediesady been received from representatives frotminvand
without the library community, including but notrited to the Chief Officers of State Library Ageesithe National
Rural Education Association and the Afterschoolahite.

The Budget

YALSA will request approximately $350,000 in funassupport 1) the face-to-face training (includtrayel and
accommodations for participants); 2) the develograed implementation of the self-paced e-coursen;key resources
and CoP; and 3) contracting with experts to sesvgraject manager, evaluator, e-course instructoe;hes, content
developer for turn-key materials, etc. YALSA ex3eo support a cost share of nearly the same amoun

Sustainability and Dissemination

YALSA and ARSL will not only leverage their own naft communication channels to disseminate resoarmgproject
findings, but work with appropriate organizationsensure the small, rural and tribal audiencesvateplugged-in to the
project. Groups will include, but are not limited AILA, ALA’s American Dream Project, the ALA Comittee on
Small, Rural and Tribal Libraries of all Kinds, aona University's Knowledge River program, ATALMOGSLA, the
International Indigenous Librarians Forum, OCLC/\@atction, and SJSU’s Circle of Learning program.

YALSA is very well-positioned to ensure the sus#dattity of this program, including but not limitéd maintaining the
CoP and updating the CE and turn-key resourcesexeal. Indeed, YALSA has a successful track recbodfering
high quality CE and providing and maintaining tignedsources for and with the library community.
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