
 

 

 

 

 

 

 
 
 

   

 

 

 

 

 

 

 

 
 

 

 

 

SITE VISSIT OVERVVIEW 

IMLS GGrants to Staates staff connducts site viisits to Statee Library Addministrativee Agencies 
(SLAAs) in order too monitor thhe use of LSTTA funds, too provide tecchnical assisttance when 
needed,, and to visitt Grants to SStates-fundedd projects annd highlight tthe good woork SLAAs aare 
doing. WWe generallyy visit each SLAA once during a fivve year cyclee. 

The sitee visit usuallly takes placce over two oor three dayss, with the fiirst day spennt meeting wwith 
key SLAAA personnnel including  the State Liibrarian, the LSTA Coorrdinator, andd Financial aand 
Libraryy Developmeent staff. Wee review the site visit cheecklist (locatted on the Exxtranet) whiich 
covers ffour main arreas: generall statistical innformation; legal authorrity and commpliance; 
adminisstrative activvity; and finaancial activitty. 

Prior too the site visiit, IMLS stafff reviews mmaterials thatt you have suubmitted to oour office annd 
providees a list of mmaterials to bee reviewed oon-site (for eexample, prooject files, auudit statemennts, 
and wriitten guidancce for adminnistering the program) orr that we willl ask to keepp (for exampple, 
a list off the names aand titles of people we wwill meet durring the site visit and documentationn 
explainning how LSTTA administtrative costs and matchinng and Mainntenance of EEffort funds are 
determiined). 

In addittion to meetiings at the SLAA, field vvisits are an important ppart of our sitte visit. Thiss is 
an oppoortunity for yyou to highliight projectss from subgr rantees or froom libraries that have 
benefittted from regional or statewide projeccts. The projjects can be completed oor still in 
progresss. 

Once thhe site visit is over, we wwill send a leetter that highhlights any rrecommendaations and/orr 
any reqquired actionns. We will aalso be intereested to hear r from you wwith any feeddback you haave 
about thhe visit. 

The Graants to Statees program iss a partnershhip and our vvisits providee an importaant opportunnity 
for us too strengthenn our connecttion. We sinncerely appreeciate all of yyour efforts in preparingg 
for and participatingg in these viisits. 
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