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“Libraries are more than just information; they can create a space for civil engagement, culture, and entertainment.”
(Arizona Library Patron, December 2016)

“One of the primary strengths of the State Library's LSTA Program is the ability to fund so many amazing, life changing
profects. LSTA helps rural and urban libraries alike accomplish goals that they would not have otherwise had the
resources to achieve. Thanks to LSTA we improve early literacy skills, increase djgital literacy, expand cultural
awareness, and shepherd new entrepreneurs.” (Arizona Librarian, January 2017)
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“(Our LSTA program’s) Primary strength is change; this program continues to push libraries
into the next best thing. No stagnation allowed!” (Arizona Librarian, December 2016)

“Raising functional families in the twenty-first century is important for the future. Anything that
can be offered to assist families should be explored” (Arizona Patron, December 2016)
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Evaluation Summary

Evaluation Overview

The evaluation of Arizona’s Five-Year 2013-2017 LSTA plan took place from October
2016 to March 2017. Using a mixed-method approach involving advanced statistical analysis of
performance data and data collection with major stakeholders involving interviews, focus
groups, site visits, and surveys, approximately 364 state library staff, librarians and library
trustees, and patrons participated in the study. The time periods evaluated were federal fiscal
years 2013, 2014, and 2015. The evaluation identified and accomplished all seven goals of the
study: 1) Highlight effective practices of Arizona’s LSTA program, 2) Utilize both statistical and
qualitative evaluation methods to assess the efficiency in implementing the activities used in
advancing state goals, 3) Develop key findings and recommendations from evaluating the past
five years for use in organizing the next Five-Year Plan, 4) Identify processes at work in
implementing the activities in the plan, including the use of performance-based measurements in
planning, policy making and administration, 5) Answer Retrospective Questions, 6) Answer
Process Questions, and 7) Answer Methodology Questions.

Retrospective Questions (A-1 to A-3)

Retrospective Question A-1. To what extent did your Five-Year Plan activities make progress
towards each goal? Where progress was not achieved as anticipated, discuss what factors (e.qg.,
staffing, budget, over-ambitious goals, partners) contributed?

The LSTA program is implemented through a combination of internal projects and an
extensive sub-grant program. Arizona identified four 2013-2017 LSTA goals* and after thorough
qualitative and quantitative examination the results of the evaluation suggests that all four were
achieved satisfactorily. During the three-year time period from 2013-2015, a total of $9,349,434
in LSTA funds was allocated to 214 internal and subgrant projects, and project administration.
State Library staff, grant recipients, and librarians across the state were highly satisfied with
progress towards their LSTA goals. Primary strengths include State Library training and support
and their professional relationships with libraries and librarians across the state. Primary
weaknesses center on the capacity of smaller libraries to apply for and administer subgrants that
focus more on innovation than on existing programs and services. Primary opportunities include
allocating LSTA funds that allow libraries to develop unique and flexible programming and
helping expand services, outreach to the underserved and underrepresented, and investing more
staff resources to manage and use analytics to inform current and future progress towards LSTA
goals. Primary threats center on lack of funding at state and local levels, budget cuts, and lack of
awareness about the role and relevance of libraries in Arizona communities.

Goal 1: Learning was successfully achieved. Goal 1 received a 6.3 out of 7.0
satisfaction rating among state library staff and involved 62 projects awarded in the amount of
$1,810,499.60 which represented 19% of LSTA grant funds allocated. The staff also were
satisfied that IMLS priorities #1, #6, and #7 was adequately addressed by Goal 1 activities.
Strong progress was made towards lifelong learning (74% of all Goal 1 grants), early childhood
reading programs, and summer reading programs; less highly rated activities involved
information literacy and programming for adults. Outputs included 702 programs administered
874 times, and 68 presentations/performances.

1 Arizona LSTA Plan 2013-2017, https://www.imls.gov/sites/default/files/state-profiles/plans/arizona5yearplan.pdf
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Goal 2: Community was successfully achieved. Goal 2 received a 5.8 out of 7.0 internal
staff rating and involved 50 projects awarded in the amount of $1,264,683.67, which represented
14% of LSTA grant funds allocated from 2013 to 2015. This goal was primarily addressed but,
as the lowest rated goal, staff were less satisfied with the overall focus on human services,
especially the community referral programs, equal access to justice programs, and civic
engagement. The staff were satisfied that IMLS priorities #5, #6, and #7 were adequately
addressed through Goal 2 activities. Outputs included 1,630 print materials (books &
government documents) acquired, 1,082 consultation/reference transactions, 1,427 programs,
and 409 audio/visual units (audio discs, talking books, other recordings) acquired.

Goal 3: Collections was successfully achieved. Goal 3 received an internal rating of 6.5
out of 7.0 and accounted for 66 projects in the amount of $4,879,705.12, which represented 52%
of LSTA grants allocated from 2013 to 2015. Staff were extremely satisfied with
accomplishment of this goal especially in the areas of information access through statewide
databases, its Talking Book Library, and its subgrants. Less highly rated activities included
providing online job and career material, access to electronic books, statewide ILL, and print
materials for tribal and rural libraries. Staff felt that IMLS priorities #2 and #5 were adequately
addressed through Goal 3 activities. Outputs included 111,531 ILL transactions, 405,982 items
reformatted, migrated, or other digital preservation-appropriate action, 363,444 items made
discoverable to the public, and 8,554 items digitized.

Goal 4: Leadership was successfully achieved. Goal 4 received an internal rating of 6.0
out of 7.0 and accounted for 36 projects in the amount of $1,110,355.04, which was 12% of
LSTA funds allocated from 2013-2015. Higher rated activities included consulting, regular
meetings with county librarians, tribal library outreach and consulting, and continuing education
workshops and conferences. Less highly rated activities included tuition reimbursement for full-
time staff taking college courses, continuing education opportunities for State Library staff,
partnerships with educational and non-profit organizations, and ongoing research and evaluation.
Staff felt that IMLS priorities #3 and #5 were met satisfactorily through Goal 4 activities. There
was some dissatisfaction, however, with accomplishment of IMLS priority #4. The institutional
capacity focal area was the focus of 57% of the grants funded for this goal. Outputs included 758
average number of consultation/reference transactions per month in 2014-2015, 767 learning
resources (e.g. toolkits, guides), and 199 programs administered.

Retrospective Question A-2. To what extent did your Five-Year Plan activities achieve
results that address national priorities associated with the Measuring Success focal areas and
their corresponding intents? Staff Library staff were satisfied that all IMLS Measuring Success
focal areas were addressed through accomplishment of their four LSTA goals. Analysis of SPRs
for 2013-2015 found that Arizona’s LSTA grant allocations centered primarily on three of the six
focal areas, which represented 86% of all grant allocations: Focal Area 1 Lifelong Learning
(34% of all grants) and intent 1.1 (improve users’ general knowledge and skills), Focal Area 2
Information Access and intent 2.2 (improve users’ ability to obtain and/or use information
resources; 27% of all grants), and Focal Area 3 Institutional Capacity (23% of all grants). The
three focal areas that were less prioritized, which represented the remaining 14% of grant
allocations, were Focal Area 4 - Economic and Employment Development (6%, 13 grants), Focal
Area 5 - Human Services (6%, 12 grants), and Focal Area 6 - Civic Engagement (2%, 4 grants).
See Appendix A2 for numbered focal areas and intents used for this evaluation.
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Retrospective Question A-3. Did any of the following groups represent a substantial
focus for your Five-Year Plan activities? State Library staff felt that, while the majority of focal
groups were somewhat addressed through its LSTA program, only a few could qualify as a
substantial focus that represented 10% or more of LSTA allocations — Children (Pre-K 0-5),
Families, School-aged Youth (6-17), and the Library Workforce (current and future). Analysis of
SPRs for 2013-2015 suggests that children (0-5) represented approximately 25% of all grants
followed by children (6-12) at approximately 29%, and youth (13-17) at approximately 27% of
all grants allocated. Another age group not identified in the focal groups is the senior population,
which was represented in approximately 41% of all grants. The lowest rated focal groups
included individuals living below the poverty line, immigrants/refugees, individuals with limited
functional literacy skills, and individuals with disabilities.

Process Questions (B-1 to B-3)

B-1. How have you used data from the old and new State Program Report (SPR) and
elsewhere to guide activities included in the Five-Year Plan? State Library staff felt strongly that
SPRs helped guide activities included in their Five-Year plan. As one staff member noted, “The
findings conveyed in subgrant and internal project final reports help inform the State Library’s
funding decisions, and help determine which activities will be initiated, continued, or sunsetted”
(State Library staff, February 2017). An opportunity for improvement is the increased use of
statistical data centered around the State Library’s goals, inputs, outputs, and outcomes; the
increased use of more quantitative evaluation data around a program logic model is
recommended to increase the systematic and strategic use of performance-based measurements
(IMLS evaluation Goals 2 and 4) to further assist current and future funding decisions.

B-2. Specify any changes you made to the Five-Year Plan, and why this occurred. No
changes appeared to have been made to the Five-Year plan.

B-3. How and with whom have you shared data from the old and new SPR and from other
evaluation resources? L.A.P.R. staff were satisfied that each year’s LSTA allocations were
shared and disseminated. The LSTA administrator creates an LSTA snapshot of all funded
projects for each year and posts them on L.A.P.R.’s website? and all funded projects are shared
each year at the Arizona Library Association’s conference. The State Library should also
include all internally funded projects in the snapshot.

Methodology Questions (C-1 to C-4)

C-1. Identify how you implemented an independent Five-Year Evaluation using the
criteria described in the section of this guidance document called Selection of Evaluators.
Arizona disseminated a request for proposal to potential evaluators and Dr. Anthony Chow from
Greensboro, North Carolina was selected. Dr. Chow, an associate professor at The University of
North Carolina at Greensboro’s Department of Library and Information Studies and CEO of his
own strategic planning and evaluation consulting firm, has no previous relationships with the
State of Arizona or any of their LSTA funded projects. This LSTA evaluation was rigorous,
objective, and conducted by an experienced independent, third-party evaluator. Prior to the start
of the evaluation, three guiding documents were created to ensure a valid and reliable process
was conducted — Arizona LSTA evaluation plan (see Appendix D1), evaluation crosswalk (see
Appendix D2), and evaluation logic model (see Appendix D3). All evaluation protocol including
interview and focus group questions, surveys, and site visits were planned, developed, and

2 Arizona LSTA Snapshots, https://www.azlibrary.gov/libdev/funding/Ista
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aligned to the evaluation requirements to ensure the evaluation and its findings were valid and
reliable. L.A.P.R. reviewed and approved the plan, crosswalk, logic model, and drafts of all
instruments prior to implementation.

C-2. Describe the types of statistical and qualitative methods (including administrative
records) used in conducting the Five-Year Evaluation. Assess their validity and reliability. The
evaluation used a mixed-method qualitative and quantitative approach. The use of an evaluation
plan and evaluation crosswalk helped establish strong internal validity and reliability by ensuring
all IMLS evaluation and report guidelines, Arizona’s 2013-2017 LSTA goals, and prior
recommendations from Arizona’s 2008-2012 evaluation were identified, documented, and
accounted for in both the design and implementation of the evaluation and all associated
instruments and protocol. Qualitative methods included gathering all available SPRs, Arizona
LSTA snapshots, and relevant data, interviews with the State Librarian and LSTA administrator,
focus groups with other L.A.P.R. staff, focus groups with Arizona librarians and patrons, online
surveys for staff, librarians, and patrons, and two site visits including visiting randomly selected
funded projects in Northern, Central, and Southern Arizona. Quantitative methods included
several levels of data analysis. The preliminary level of analysis used basic descriptive statistics
including frequencies, percentages, sums, and means when analyzing SPR data and survey
responses (See Appendix E1). The second level introduced basic correlations (Pearson R
coefficient) and analysis of variance (ANOVA) to identify statistically significant relationships
and differences in Arizona’s public library statistics over a 10-year period and for counties that
have received LSTA funding (See Appendix E1).

C-3. Describe the stakeholders involved in the various stages of the Five-Year Evaluation
and how you engaged them. The evaluation’s target sampling frame included meeting with state
library staff responsible for Arizona’s LSTA program, library recipients of LSTA funding, and
Arizona patrons and librarians. The total sample for the evaluation was 364 participants. This
included interviews (n=5), focus groups (nine focus groups, n=71), two site visits spanning five
days in Arizona, and three different surveys — librarian and staff survey (n=140), patron library
priorities survey (n=136), and patron information preferences survey (n=58). See Appendix B for
full list of all evaluation participants.

C-4. Discuss how you will share the key findings and recommendations with others. Two
evaluation reports have been generated — one full report to L.A.P.R. which exceeds the IMLS
page limit and a smaller report submitted to IMLS following its established guidelines and page
requirements. The report submitted to IMLS will be shared on the L.A.P.R. website and widely
disseminated across the state.

Recommendations
Based on the results of the evaluation, the following recommendations are suggested for

future consideration:

1. Prioritize community engagement as a high priority for Arizona libraries. Increased
engagement represents an opportunity to establish libraries as community catalysts.

2. Continue supporting libraries in providing relevant resources, services, and programming
based on statewide trends with an emphasis in three primary areas: 1. Meeting the increasing
demand for digital access, 2. Meeting the increasing demand for children and school-aged
resources, services, and programming, and 3. increasing relevant programming for adults.
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10.

Refine evaluation and data collection processes so that SPR data can be more efficiently used
to inform progress towards its LSTA goals; additional staffing and resources may be
necessary to facilitate this.

Prioritize LSTA funding to support libraries in addressing Arizona’s current, emerging, and
unique needs in comparison to national averages by focusing on seniors, those from Hispanic
or Latino or American Indian ethnic backgrounds, English as second language in general,
health and wellness, workforce development, and partnerships and collaborations with non-
library entities. Set funding priorities and projected funding levels for each future funding
cycle.

Consider allocating more LSTA resources directly to L.A.P.R. staff (above and beyond
competitive internal grants) for professional development and continuing education so they
are adequately prepared to meet the rapidly changing demands of the field.

Provide an improved clarity in grant funding decisions across five-year goals and between
innovation and sustainability of existing programs, resources, and services in LSTA grant
allocations. Consider reconvening the Library Advisory Committee comprised of librarians
representing all types of libraries to help identify and set funding priorities.

Explore creating a dissemination “Best Practices” grant category that highlights and
disseminates successful projects to other libraries in the form of a toolkit, training, and
appropriate mentoring, etc.

Prioritize IMLS priorities in the following order based on staff, librarian, and patron
feedback: #1, #7, #6, #3, and #2.

Prioritize the following IMLS focal groups: School-aged youth (aged 6-17), Families,
Children (aged 0-5), Individuals that are unemployed/underemployed, Individuals living
below the poverty line, Individuals with limited functional literacy or information skills, and
ethnic or minority populations (Spanish-speaking and tribal members, etc.).

2018-2022 goals could be centered on the highest priority IMLS priorities and Focal Areas as
identified by L.A.P.R. staff and Arizona librarians and patrons: Goal 2: Information Access
(IMLS Focal Area 2), Goal 3: Lifelong Learning (IMLS Focal Area 1), Goal 4:
Institutional Capacity (IMLS Focal Area 3), Goal 5: Human Services (IMLS Focal Area
5), and Goal 6: Economic and Employment Development (IMLS Focal Area 4).
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Evaluation Report

l. State Level Overview: Arizona and LSTA in 2016

The State of Arizona

The state of Arizona has experienced population growth and shifts in demographics over
the past five years. Arizona’s population grew by 8.4% from 2010 to 2015 (6,931,071 people as
of July 1, 2016), which is double the national average of 4.7%. Mirroring national trends, it is a
slightly aging population as persons under 5 (7.1 to 6.3%) and under 18 (25.5 to 23.8%)
decreased while persons 65 and over increased from 13.8% to 16.4%?3. Racially, Arizona has
higher population densities of white-only, Hispanic or Latinos of all races, and American Indians
and Alaska Native alone citizens then the national average. Arizona’s white-only population
increased by over 10% (73% to 83.5%), which is also double the national average. Black or
African American alone experienced a slight growth (4.1 to 4.8%) but represents a significantly
lower percent of the population compared to the national average (4.8% to 13.3% respectively).
Hispanic or Latinos (of all races) also experienced a slight increase (29.6% to 30.7%) and
represent close to double the national average (30.7% to 17.6%) in terms of overall racial
representation. American Indians and Alaska Native alone in Arizona, while experiencing
relatively small increases in population, also represents a much higher population density than
the national average (5.3% to 1.2% respectively).

Over one-fourth of Arizonans speak a language other than English at home, which is
5.9% higher than the national average. Arizona also has slightly fewer college graduates (27.5%
to 29.8%), more people without health insurance (12.8% to 10.5%), and fewer people over 16 in
the workforce (59.3% to 63.3%) than the national average. People in Arizona also have lower
median incomes ($50,255.00 to $53,889.00), lower per capita incomes over 12 months
($25,848.00 to $28,930.00), and have a higher likelihood of living in poverty (17.4% to 13.5%)
than the national average. In terms of unemployment rate, Arizona is ranked 32" in the country
with a 5% unemployment rate as of November 2016*. Finally, in terms of population density,
Arizona covers 113,594.08 square miles and its population density per square mile as of 2010
was significantly less than the national average (56.3 to 87.4).

Through a combination of interviews, focus groups, and survey responses, those who
participated in the evaluation felt that Arizona’s economy was growing. Like much of the
country, there has been a significant loss of manufacturing jobs but some of this has been
replaced by jobs in the technology sector along with service jobs, although most of those are low
paying. Arizona has a large Spanish-speaking community and approximately 80% of its
population lives in urban areas.

In terms of libraries, they have received stronger support at the local level and funding
has been stable for the past five years. The vision for Arizona’s libraries at the State Library level
seeks to align itself to the American Library Association’s (ALA) call to help transform people’s

3 US Census Bureau, Arizona Quickfacts, https://www.census.gov/quickfacts/table/PST045216/04,00
4 Bureau of Labor Statistics, Local Area Unemployment Statistics, https://www.bls.gov/web/laus/laumstrk.htm
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lives. In order to more effectively attempt to achieve this vision, however, libraries need to
transform themselves at the local level, constantly reexamine their services and resources, and
adapt to the needs of their communities. LSTA funding has been used to spark innovation and
allow libraries to try new things, which has helped empower libraries.

Focus groups with Arizona library directors identified the following community priorities
in their respective areas: 1) employment and workforce development, 2) education (e.g. college
and career readiness, low test scores, GED, training), 3) literacy (early, adult, and digital), 4)
focus on community and social issues (e.g. crime, teen pregnancy), and 5) connectivity and
bandwidth.

Arizona Library Trends: 2006-2015

A 10-year analysis of all public library statistics using analysis of variance (ANOVA)
identified a number of statistically significant trends with a p-value or probability that the change
found occurred by chance at .05 or below (5% or less chance that the difference found was by
chance)® Library trends that increased at statistically significant levels from 2006-2015 include:
A 165% increase in state revenue for libraries (p=.05), 41% increase in library website visits
(p=.01), 18% increase in state databases (p=.00), 8% increase in total electronic collections
(p=.00), 14% increase in total children’s print collection per capita (p=.00), 3% increase in total
service hours per year (p=.02), 12% increase in total children’s (ages 0-11) circulation per capita
(p=.00), 36% increase in total children’s programs per capita (p=.01), 111% increase in total
young adult (12-18) programs per capita (p=.00), 8% increase in children’s program attendance
per capita (p=.01), 34% increase in young adult program attendance per capita (p=.00), 242%
increase of total computer use by the general public per capita (p=.05), and 3% increase in total
user session of public Internet computers per capita (p=.00). Significant library trends that
decreased include: a 14% decrease in total print collection (p=.00), 50% decrease in total
reference transactions (p=.00), 6% decrease in total circulation per capita (p=.00), a decrease of
62% in total library programs for adults (19+) (p=.00), 71% decrease in adult program
attendance (p=.00), and 22% decrease in total library program attendance (p=.04). See Appendix
El.

A closer look at programs offered and attendance at those programs found that adult
programs accounted for 48% of all programs offered followed by children’s programs at 46%,
and young adult programs at 6%. In terms of attendance, however, children’s attendance
represented 58% percent of total program attendance, adult program attendance was 38%, and
young adult program attendance was 4% of total attendance. Children’s programs also had a
much higher attendance to program ratio at 28 to 1 compared to adult programs at 17.6 to 1 and
young adult programs at 16.2 to 1.

Correlations between all public library inputs and outputs were also calculated seeking to
identify any statistically significant relationships. Strong correlations are considered to be in the
0.4 to 0.7 range and anything above a 0.7 range are considered a very strong relationship.
Correlations cannot be considered causal relationships but do identify the existence of a
consistent, statistically significant positive or negative relationship between variables. Positive
(when one increases so does the other) and statistically significant correlations were found
between libraries that received an LSTA award and their service population (0.61), number of
librarians with an MLS degree (0.499), total FTE librarians (0.49), total FTE staff (0.44), local

5> One Way ANOVA, https://statistics.laerd.com/spss-tutorials/one-way-anova-using-spss-statistics.php
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revenue (0.538), staff expenditures in salaries (0.42), physical collection expenditures (0.489),
total electronic collection expenditures (0.65), visits to library website (0.551), total public
service hours per year (0.52), total library visits per year (0.46), total physical circulation (0.42),
total electronic circulation (0.69), total circulation (0.435), total library programs for children
(0.415), total library programs for adults (0.428), total library programs (0.434), adult program
attendance (0.427), and total program attendance (0.40).

Some other statistically significant relationships were found between library inputs and
outputs including the Percent of Population Registered and city income per capita (0.54), total
library visits per capita (0.579), total circulation per capita (0.62), total children’s circulation per
capita (0.46), and total computer uses per capita (0.498). The number of staff per capita also has
significant relationships with state databases per capita (0.624), total print collection per capita
(0.575), total physical collection per capita (0.456), total physical video collection per capita
(0.414), total children’s collection per capita (0.482), total public service hours per capita
(0.725), total library visits per capita (0.504), total library programs per capita (0.432), total
program attendance (0.356), and total computer uses per capita (0.473). Local per capita revenue
also had a strong relationship with total circulation per capita (0.57).

Increases in total circulation (all types) per capita also had significant positive
relationships with a number of library inputs and outputs including the percent of service
population registered (0.624), city income per capita (0.469), total local revenue per capita
(0.57), total staff expenditures per capita (0.479), total print collection per capita (0.548), total
physical audio collection (0.572), total physical video collection (0.579), total print children’s
collection (0.479), total public service hours per capita (0.413), total library visits per capita
(0.753), total children’s circulation (0.671), total adult program attendance per capita (0.317),
total program attendance (0.308) and total computer uses per capita (0.677). See Appendix E2

Arizona’s LSTA Program

Arizona’s LSTA program is housed within the Arizona State Library, Archives, and
Public Records, a Division of the Secretary of State, under Library Services and is coordinated
by one full time Library Development Administrator. Library Services was formed as a unit of
the Arizona State Library, Archives and Public Records in July 2015 under the leadership of
Holly Henley as Deputy Director. Library Services consists of three existing branches, Arizona
Talking Book Library, Library Development, and the State Library of Arizona, along with a
newly created branch, the Digital Arizona Library. LSTA administration is overseen through
Library Development.

LSTA funds are allocated through internal projects and competitive subgrants centered
on Arizona’s four 2013-2017 LSTA goals. These grants have funded all types of libraries
although the majority of funding has been allocated to public libraries. Funding for subgrants to
libraries has centered on three of its four goals: Learning, Community, and Collections. The
fourth goal, Leadership, has been accomplished by funding internal resources and a competitive
internal grants process that has funded necessary infrastructure and statewide initiatives such as
training and continuing education, e-rate support, consulting, etc. LSTA funding has also been
allocated internally within the State Library across each of the four Library Services branches as
well as Archives.

Staff and librarians were highly positive and appreciative of the LSTA program and its
impact across Arizona. Library Development staff were considered very approachable and
helpful, the entire process from grant preparation, grant management, and grant reporting was
considered “extremely easy,” efficient, and easy to navigate. The program was lauded for its
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strong emphasis on training and support including training workshops that are strategically
provided both pre and post grant awards; grant recipients are required to attend a post-award
training.

Impact of LSTA funding - Funded vs. Unfunded Public Library Inputs and Outputs

Analysis of variance (ANOVA) is a statistical technique that seeks to identify differences
between different populations and was used to compare the inputs and outputs of libraries that
were funded and not funded from 2006-2015. The comparison used only the inputs and outputs
of the year(s) a library received a grant award as the “funded” variable and the unfunded variable
included all inputs and outputs of all unfunded libraries for that granting period, which means it
included data from the same libraries that may have been funded in other years. It is important to
qualify the findings of the analysis with the fact that those libraries that received LSTA funding
were on average statistically significantly higher than unfunded libraries in total government
revenue, staff expenditures, collection expenditures, and total operating expenditures.

Many positive, statistically significant findings were found for libraries that received
LSTA funding. For the years that libraries received an award they provided 64% more ILL
transactions and received 80% more ILL requests, had a higher percentage (47%) of their FTE
with an MLS degree, city income per capita was 24% higher, overall local government revenue
was 52% higher, overall staff benefits were 70% higher, overall staff expenditures were 55%
higher, electronic book expenditures were 146% higher, overall collection expenditures (all
types) were 85% higher, and overall operating expenditures were 71% higher. Additional
statistically significant differences inputs found included a 5% increase in state databases, 30%
increase in electronic collections, 44% increase in print collections, 59% increase in physical
audio collections, 74% increase in physical videos (DVDs), 53% increase in children print
collections, 85% increase in other children materials, 20% increase in total children print
collection per capita, and 29% increase in total public service hours per year.

Statistically significant outputs for the years in which libraries received funding
compared to libraries that were unfunded included a 144% increase in per capita website visits,
55% increase in total library visits per year, 45% increase in library visits per capita, 62%
increase in total reference transactions, 68% increase in total circulation of print material, 97%
increase in electronic transactions, 69% in total circulation transactions, 38% increase in
circulation transactions per capita, 28% increase in total children’s circulation transactions (all
types) per capita, 55% increase in programs for children (0-11), 36% increase in total library
programs, 108% increase in total story time programs for children, 61% increase in total
attendance at children’s programs, -38% decrease in adult program attendance, 28% increase in
total library program attendance, 131% increase in total story time attendance, and 83% increase
in total computers used by the general public. See Appendix E1.

While additional statistical analysis needs to be conducted to control for differences in
library inputs and outputs independent of LSTA funding (e.g. Larger, better funded and staff
libraries were more likely to apply for and receive an LSTA grant), preliminary ANOVA has
found that libraries that received LSTA funding performed better at statistically significant levels
in a number of important output areas including library visits per capita, circulation per capita,
and children circulation per capita®.

b Per capita statistics were calculated to help control for larger libraries that will naturally have larger output
numbers than smaller libraries.
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Librarian Satisfaction with LSTA Program, State Library, and Services
LSTA Program Strengths

Forty-five staff, librarians or library trustees responded to an open-ended survey question
about strengths. Using thematic analysis, their comments were coded into similar themes and
categorized into four primary strengths: 1) staff training and support, 2) professional
relationships with the field (e.g. encouraging, supportive, adaptive, individualized attention), 3)
providing technology and technology support, and 4) running an equitable and transparent
process. See Table 1 in the appendices. As one survey respondent noted, “One of the primary
strengths of the State Library's LSTA Program is the ability to fund so many amazing, life
changing projects. LSTA helps rural and urban libraries alike accomplish goals that they would
not have otherwise had the resources to achieve. Thanks to LSTA we improve early literacy
skills, increase digital literacy, expand cultural awareness, and shepherd new entrepreneurs”
(Survey participant, January 2017). Two focus groups with Arizona County library directors at
AZLA and Maricopa County library directors noted that Arizona’s LSTA program’s strengths
included having an overall process that was extremely easy to navigate and the State Library
provided a lot of staff support. Triangulation of data suggests that staff and librarians are
satisfied with their LSTA process and both internal and external allocations have been effective
in meeting the State Library’s high priority LSTA goals.
LSTA Program Weaknesses

Thirty-four staff, librarians or library trustees responded to an open-ended survey
question about weaknesses. Using thematic analysis, six primary weaknesses were identified: 1)
a perceived competitive disadvantage for smaller libraries with less staff available to write or
support an LSTA grant; 2) an over emphasis on innovation vs support for existing programming,
resources, and services needed by libraries; 3) limited budgets and funding; 4) community and
government buy-in and participation; 5) the perception that urban libraries get more funding at
higher levels and percentages then rural libraries; and 6) clarity of process in terms goals and
objectives of funding, submission requirements, evaluation and reporting process, and ease-of-
use of web portal. Per one librarian’s observation, “The main weakness is that more resources
are being given to libraries in bigger cities; they might already have those technologies instead of
the rural communities where (it) is needed the most (Survey participant, January 2017). See
Table 2 in the appendices. The Director focus groups also identified the need for more
information sharing about the results of past grant projects and a desire for clearer identification
of both grant priorities (which goals or areas) and spending limits or caps, which would help
them develop more realistic budgets in their grant proposals.

LSTA Program Opportunities

Twenty-five staff, librarians or library trustees responded to an open-ended survey
regarding future opportunities. Using thematic analysis eight primary opportunities for Arizona’s
LSTA program were identified: 1) continue funding and supporting unique and flexible
programming focused on education, culture, and entertainment; 2) prioritize expanding services
and outreach to underserved communities and underrepresented community issues; 3) expand
digital technology and literacy; 4) support staff professional development and education,
training, and inter-library staff and resource sharing and collaboration; 5) support community
partnerships that help libraries serve as safe-havens, be adaptive, and move into the community;
6) diversify grant funding categories to increase participation; 7) use evaluation data to inform
current and future planning; and 8) increase leadership and staffing at both local and state levels.
See Table 3 in the appendices.
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LSTA Program Threats

Thirty staff, librarians or library trustees responded to an open-ended survey regarding
threats. Using thematic analysis four primary threats were identified: 1) lack of funding, budget
cuts at local and state levels, and library competition for limited funds; 2) lack of support and
knowledge about the value of libraries from local, state, and national leaders; 3) insufficient
staffing, lack of expertise in grant writing and grant management, turnover; and 4) redirection of
staff responsibilities from state to LSTA projects. As one librarian participant noted about their
LSTA project, “Too many demands with a limited amount of money” (Survey participant,
January 2017). Another staff participant noted: ““I think the State Library's human capital is
enormously valuable. However, it would be great if staff could learn how to be more nimble and
agile in today's fast-paced world. We also need to improve communications with library staff
around the state and help them network with each other. There are probably opportunities to
partner with private institutions that have better digital distribution channels so that we don't
have to struggle so hard to make our collections accessible” (Survey participant, January 2017).
See Table 4.

Progress Towards 2008-2012 Evaluation Recommendations

Four major recommendations were made in Arizona’s 2008-2012 evaluation report’ and
L.A.P.R. staff were asked to rate their overall satisfaction with progress made towards each
recommendation. They were highly satisfied with progress towards three of the four
recommendations — Recommendation 1: continuing offering subgrants (M=6.6 out of 7.0),
Recommendation 2: emphasizing life-long learning and virtual access (M=6.6), and
Recommendation 3: remaining responsive with clear communication regarding local needs
(M=6.9). The recommendation that was not as highly rated was Recommendation 4, which
emphasizes the State Library serving as nexus for community discussions to identify what is
NOT viable for the community (M=5.7). As one staff member noted about Recommendation 1,
“subgrants are one of the most powerful ways that the State Library advances the Five-Year Plan
goals” and another noted “Our subgrants have remained one of our highest priority projects and
remain flexible, allowing us to fund a wide variety of different types of projects.” For
Recommendation 3, one staff member commented, “The State Library makes special efforts to
provide consulting and resources to small and rural libraries, as well as tribal libraries” and
another noted, “This identifies a core value and strength of Arizona's LSTA program. The
consideration due to tribal communities remains critical -- tribal libraries serve some of the
poorest and most remote Arizonans who live in communities lacking infrastructure.” Regarding
Recommendation 4, one participant noted “This is an important aspect of the subgrant program.
Subgrants allow ideas to develop at the community level, and play out in small scale. Candid
discussion about these projects remains crucial” and another noted, “While the fundamental idea
still floats around, I am not sure we have ever had a pilot project where we learned what NOT to
do from a pilot. To be fair, there have not been many local projects that are true pilots, so it's
hard to judge if this is circumstantial, but our processes do not necessarily encourage projects
that have a possibility of failure.” See Table 5.
Tribal Libraries: Tribal Librarian Perspectives

As part of the evaluation, the L.A.P.R. Tribal Library Consultant was interviewed and
four tribal college librarians completed the librarian section of the survey focused on
understanding the needs of tribal libraries. The two highest priority needs identified for tribal

" Arizona 2008-2012 Evaluation Report, https://www.imls.gov/sites/default/files/state-
profiles/evals/arizonaSyearevaluation.pdf
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nation communities were language preservation and Internet connectivity. There was a general
concern that tribal languages were not being consistently passed down to younger generations
and many native dialects were at risk of dying out once the older generations passed on. Internet
connectivity tended to be poor and unstable because tribal territory covers large expanses of land
often across difficult terrain. The needs of each tribal nation also tend to be unique because each
has their own unique tribal customs and, because the concept of a library is a Western construct
and not a historical service or resource in most tribal nations, they are not widely supported by
tribal communities and leadership.

Overall, tribal participants felt that tribal libraries were somewhat meeting the needs of
their tribal members (5.3 out of 7.0), especially through the provision of computer services and
e-books. One tribal librarian noted that the provision of statewide databases was essential for
tribal libraries as their library did not have the budget to offer such services on their own. The
same respondent noted some difficulty in applying for LSTA funding and needing more help in
general with the process. In terms of general support, the clear need identified was a focus on
training, especially in person and addressing technology and digital literacy. Having additional
resources for checkout was also identified as important. See Table 6.

Librarian and Patron Perspectives on Arizona Libraries
Libraries Continue to Struggle with Community Perceptions and Serve in Diverse Ways

A recurring theme from Arizona librarians was that there were strong community
stereotypes and misconceptions around the relevance of libraries in today’s society, their
services, and the overall cost of running a library. Despite these misconceptions, Arizona
libraries serve their communities in many diverse ways, beyond providing access to the more
traditional resources and services such as high quality books and other information. Some of the
specific ways Arizona libraries are serving the community include: 1) Serving a wide breadth of
people who use job and business resources to get a job and get back into the community - as one
participant noted, “Turning non-taxpayers into taxpayers”; 2) supporting technology and digital
literacy needs (e.g. all jobs are online). One participant mentioned an example where a mother
from Chicago was working on an application in the children’s area while her child was occupied;
3) serving seniors, many of whom are computer illiterate and “need a lot of support”; 4)
providing programming and workforce development in economical depressed areas where jobs
are “hard to come by without technical training”; 5) providing a safe haven for kids, especially
after school while their parents are still at work; and 6) providing one-on-one technology and
career services (e.g. resumes, emails, online applications) support.

Primary Challenges Facing Arizona Libraries

“A lot of people in our community are unaware of the services that we provide. When they visit
the library, they are surprised at how many services and programs we offer” (Arizona librarian,
October 2016).

Librarian Perceptions

Based on librarian focus groups and survey responses there are eight primary challenges
facing Arizona libraries in 2017: 1) financial concerns in terms of funding, budgets, and overall
direction of libraries; 2) overloaded and overworked librarians and staff who need more training,
support, and time for planning; 3) the need for effective marketing, patron/community
recruitment, and outreach; 4) lack of program attendance and community participation; 5)
balancing needs and resource allocation toward diverse populations and patron groups; 6) need
for more and updated technology; 7) limited community access to libraries due to time and
transportation challenges; and 8) limited programs, resources, and locations in which to serve
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and meet patron needs. One participant noted a concern about libraries and schools, “Teaching
students how to use the library and digital literacy public schools who have eliminated/reduced
their in-house library services.” Another noted a need for, “Motivating people to come and
participate in our various programs and events. We advertise in most of the available media
outlets. We need more time to improve our website and make it more exciting” (Arizona
librarian, October 2016).” See Table 7.

Patron Perceptions

Thirty-one library patrons or library trustees surveyed felt there were four primary
challenges facing their local libraries: 1) limited and inflexible resources including infrastructure,
programming, materials, hours, access to technology and digital resources, and staff; 2) the need
for greater outreach and marketing, especially focused on underserved communities and
populations, schools, government, and leaders at local, state, and federal levels; 3) community
partnerships and buy-in; and 4) funding in general. See Table 8.

Primary Opportunities Facing Arizona Libraries
“Libraries are more than just information; they can create a space for civil engagement, culture,
and entertainment” (Arizona librarian, December 2016).

Librarian Perspectives

Fifty-one librarians identified future opportunities for Arizona libraries and they were
categorized into eight themes: 1) Community and government relationships, collaborations, and
training/education; 2) expanding educational, cultural, and entertainment programming across
the lifespan; 3) outreach and marketing to the community and underserved/diverse groups and
populations, especially local schools; 4) increasing financial resources through grant funding but
also including assistance with managing budgets; 5) continued support for technology software,
hardware, digital resources, and access to the Internet; 6) expanded access through hours,
locations and/or book mobiles, child-friendly services, and interlibrary collaborations; 7)
ensuring proper staffing and organizational leadership capabilities; and 8) developing/renovating
adequate infrastructure to meet the changing demands of services, programming, and patrons.
One participant noted a need for, “Outreach to teens, parents, and families during summer
reading time” (traditionally aimed at children) and another noted, “A lot more people tend to
come to the library to allow their children to participate in youth-targeted programs, which
means we have a chance to promote library services that they (the adults/teens) can use (as
well)” (Arizona librarian, November 2016). See Table 9.

Patron Perceptions on Primary Opportunities

Twenty-eight patrons surveyed identified six major categories of opportunities for their
libraries: 1) community and government partnerships and buy-in; 2) increased outreach that is
innovative, flexible, and focused on underserved/diverse populations; 3) educational, cultural,
and entertainment programs; 4) increased training for staff and leadership that is supportive and
flexible; 5) increased resources including infrastructure, access, hours, technology, collection,
and 6) diversified funding (e.g. grants, sponsorships, donations, and Friends’ groups, etc.). One
patron noted that a library program, “...helped me get a job” (Arizona library patron, December
2016). See Table 10.

[l.  Retrospective Questions (A-1 to A-3)

A-1. To what extent did your Five-Year Plan activities make progress towards each goal?
Each of Arizona’s four LSTA goals were examined using SPRs and from multiple
stakeholder perspective using a mixed-method approach of qualitative and quantitative data
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collection and analysis. The four LSTA goals for 2013-2017 evaluated were: 1) Learning, 2)
Community, 3) Collections, and 4) Leadership. Methods used to evaluate each goal included
LSTA administrator interviews, staff focus groups and surveys, review of SPRs and statistical
analysis of allocations, inputs, outputs, and outcomes, and randomly selected site visits in
different regions of the state.

L.A.P.R. administration and staff directly involved in the LSTA program were asked to
rate their overall satisfaction with progress towards each goal. On a 1-7 scale (1=very
dissatisfied, 7=very satisfied), overall staff satisfaction towards progress of its four LSTA goals
was a 6.2 out 7.0 (89%). Review and analysis of their State Program Reports (SPR) found a total
amount of $9,349,434 in LSTA funds were allocated across 214 subgrant and internal projects in
2013, 2014, and 2015. Goal 3 (Collections) represented the majority of LSTA funding
(%4,879,705.12, 52%) followed by Goal 1 (Learning, $1,810,499.60, 19%), Goal 2 (Community,
$1,264,683.67, 14%), and Goal 4 (Leadership, $ 1,110,355.04,12%), respectively.
Administration costs totaled $284,190.57, 3%, See Table 11 and Table 12.

Addressing IMLS Priorities

L.A.P.R. staff were also asked to rate their satisfaction with progress towards each IMLS
priority; they felt strongly that seven of the nine priorities were accomplished although Priorities
4 and 5 were not addressed as strongly. The results of the evaluation suggest that all nine IMLS
priorities were addressed at some level during the 2013-2015 period. See Table 13.

Progress Towards Each Individual LSTA Goal

Each goal was carefully reviewed using a mixed-method approach emphasizing data
triangulation, which requires multiple data sources and stakeholder perspectives be used to
understand and measure the same phenomenon. Based on the evaluation results, all four LSTA
goals have been satisfactorily achieved. Arizona’s LSTA program is implemented through a
combination of internal projects and an extensive sub-grant program. During the three-year time
period from 2013-2015, a total of $9,349,434 in LSTA funds was allocated to 214 internal and
external projects. See Figures 3 and 4.

State Library staff, grant recipients, and librarians across the state were highly satisfied
with progress towards their LSTA goals. Primary strengths include State Library training and
support and their professional relationships with libraries and librarians across the state. Primary
weaknesses center on the capacity of smaller libraries to apply for and administer subgrants that
focus more on innovation than on existing programs and services. Primary opportunities include
allocating LSTA funds that allow libraries to develop unigque and flexible programming and
helping expand services, outreach to the underserved and underrepresented, and investing more
staff resources to manage and use analytics to inform current and future progress towards LSTA
goals (e.g. Past funding allocation summary tables by year and goal). Primary threats center on
lack of funding at state and local levels, budget cuts, and lack of awareness about the role and
relevance of libraries in Arizona communities. See Table 32, Table 33, and Table 34.

Goal 1: Learning (Achieved)
Quick Facts — Internal Staff Rating of 6.3 out of 7.0; From 2013-2015, 64 funded projects
awarded in the amount of $1,810,499.60, representing 19% of LSTA grant funds allocated.
Goal 1 had an internal staff rating of 6.3 and the majority of stated Goal 1 activities
received high ratings by L.A.P.R. staff (see Evaluation Crosswalk). Staff had a high degree of
satisfaction with overall progress towards lifelong learning, early childhood reading programs,
summer reading programs, and the overall subgrant program for public, tribal, school, special
and academic libraries. Aspects of Goal 1 that were not as highly rated included, information
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literacy and OneBookAZ. The average rating for all Goal 1 activities was 5.9 and the lowest
rated activity was in programming for adults. Per one staff member, “The State Library invests
heavily in subgrants, early literacy, and summer reading, and those projects have seemed to have
a significant impact. Information Literacy and programming for adults are two areas where the
State Library has not accomplished as much. The large majority of programs the State Library
supports are for young children, kids and teens. Adults have always been a more difficult and
more diverse group of patrons than children, and it has been difficult to find programs that serve
them well. 1 would say we mostly do this through subgrants. | think we support information
literacy generally and it's a part of all of our programs in a way, but we don't target it very
specifically in our efforts.”

L.A.P.R. staff were also satisfied with progress towards all three IMLS priorities
associated with Goal 1: Priority #1 (Expanding services for learning and access to information
and educational resources in a variety of formats; M=6.4 out of 7.0), Priority #6 (Targeting
library services to individuals of diverse geographic, cultural, and socioeconomic backgrounds;
M=6.4), and Priority #7 (Targeting library and information services to persons having difficulty
using a library and to underserved urban and rural communities; M=6.2). See Table 14. Two of
the major State Library internal grant funded initiatives for Goal 1 (2013-2015) were the Arizona
Reading Program, which provided the resources needed for public librarians to plan, promote,
and implement reading programs for all ages, and Building a New Generation of Readers, a
statewide early literacy project that supports public and school libraries in teaching parents and
early childcare providers’ strategies to prepare preschool children from birth to become readers.
Subgrants highlights for Goal 1 Learning (2013-2015) included Go Mobile @ Your Library, a
Glendale Public Library project that improved

technology skills and digital literacy by 70% to
100%, for patrons of all ages, and Expanding
the Reach of Read to Succeed, a reading class
for at-risk children in Buckeye which measured
a 222% increase in DIBELS scores for
participating students. See
https://www.azlibrary.gov/libdev/funding/Ista
for snapshots of funded subgrants. Goal 1
Outputs included 702 programs administered
874 times, and 68 presentations/performances.

See Tables 35 and 36. See Tables 37 and 38.

Figure 1 - Smart Table at Cottonwood Public Library Goal 2: Community (Achieved)
Quick Facts — Internal Rating of 5.8 out of 7.0; 50
projects, 1264683.670r 14% of LSTA grant funds allocated from 2013 to 2015.

Overall staff satisfaction with accomplishment of Goal 2 on Community, although in the
satisfied range, was much lower than for the other three goals and did not receive a rating higher
than five for either the goal or its stated objectives. While it appears Community was addressed
through subgrants there was also a sense of additional opportunities to address this goal at a
higher level in the future. Focus on human services, especially the community referral programs
and equal access to justice programs, and civic engagement were rated the lowest among Goal 2
activities. See Table 17. The qualitative comments suggest that accomplishing the goal of
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Community outside of subgrants has been more of a challenge but progress has been made in the
areas of employment and economic development and entrepreneur-focused programming.
According to one staff member, “The State Library has been very successful in providing
support for employment and economic development the last five years, especially being able to
build off the success of the federal BTOP2 grant. Many libraries know how to offer job help and
have computers specifically for job help, and use this as a jumping off point to create a lot of
different kinds of employment programs. The State Library has also funded several innovative
entrepreneurship co-working spaces and classes which help patrons start small businesses
through classes, resources and community. Across the board, the State Library has had a lot of
success with Employment and Economic Development programs in the last five years.”

Staff felt that all three IMLS priorities were addressed although priority #5 was rated
lower than the others — Priority #5 (Developing public and private partnerships with other
agencies and community-based organizations; M=5.6); Priority #6 (Targeting library services to
individuals of diverse geographic, cultural, and socioeconomic backgrounds, and to individuals
with limited functional literacy or information skills; M=6.4); and #7 (Targeting library and
information services to persons having difficulty using a library and to underserved urban and
rural communities; M=6.2). See Table 19.

State Library Initiative highlights for Goal 2 (2013-2015) include Tribal Library
Consulting to tribal libraries in Arizona to improve library services to surrounding communities)
and Community Engagement Programming,

creating opportunities to position libraries as r—
forward-looking community catalysts through @
statewide partnerships. Subgrants highlights —
for Goal 2 (2013-2015) include Willcox S i
Employment Support Training, a project that ng : Idea+ E 1|
stimulated a 1% decrease in unemployment in '

SPace o &

the Willcox area, and Hive@Central which
helped to educate almost 3,000 Phoenix-area
residents and launched 40 new businesses.
See
https://www.azlibrary.gov/libdev/funding/Ista
for snapshots of funded subgrants. Outputs
included 1,630 print materials (books &
government documents) acquired, 1,082
consultation/reference transactions, 1,427 programs, and 409 audio/visual units (audio discs,
talking books, other recordings) acquired. See Tables 39 and 40.

+ Space

o Py e ———
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Figure 2 - Idea+Space at Pima County Public Library
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Goal 3: Collections (Achieved)
Quick Facts — Internal Rating of 6.5 out of 7.0; 62 projects $4,879,705.12, 52% of LSTA grants
allocated from 2013 to 2015.

Goal 3 was the most heavily funded goal. Staff were extremely satisfied that this goal had
been accomplished. Areas that were rated lower included providing online job and career
material (M=4.8), access to electronic books (M=5.3), statewide ILL (M=5.4), and print
materials for tribal and rural libraries (M=5.6). See Table 26 in appendices. One staff member
noted, “l have helped work on several of these areas. While we are very proud to have launched
Reading Arizona, and it has been recognized nationally as a pioneering project, it doesn't begin
to address all the unmet ebook needs in the state. We've worked in partnership with other
libraries to fund and select a core package of databases, but couldn't afford some of the tools we
would have liked to have included, and don't have enough funding for training and promotion.
The Arizona Memory Project is a solid foundation with name recognition among Arizona
cultural organizations but it runs on a tired platform. The cataloging work has been consistent,
but is a huge need.” See Table 20. Staff were confident that both IMLS priorities were
accomplished although priority #5 was lower rated — Priority #2 (Establishing or enhancing
electronic and other linkages and improved coordination among and between libraries and
entities for the purpose of improving the quality of and access to library and information
services; M=6.2) and Priority #5 (Developing public and private partnerships with other agencies
and community-based organizations; M=5.6). See Table 21. State Library Initiative highlights
for Goal 3 (2013-2015) included the Arizona Memory Project, which connects people all over
the world to the history, culture and statecraft of Arizona, and Statewide Access to Electronic
Resources which provides information from a package of 33 databases to Arizona citizens.
Subgrants highlights for Goal 3 (2013-2015) include Promoting Library Service and Community
Resources for the Health of Payson Area Seniors, which provided medical and health related
information through a variety of instructional and informational programs provided by local
health professionals, and Maps and Geospatial Technology Education to help Preserve Tribal
Language, an innovative intergenerational project at Fort McDowell that garnered the
Association of Tribal Archives, Libraries and Museums Outstanding Project Award. See
https://www.azlibrary.gov/libdev/funding/Ista for snapshots of funded subgrants.

The information access focal area was the focus of 83% of the grants funded for this goal.
Outputs included 111,531 ILL transactions, 405,982 items reformatted, migrated, or for which
other digital preservation-appropriate action were taken, 363,444 items made discoverable to the
public, and 8,554 items digitized. See Tables 43 and 44. In 2013, users completed 35,243,089
searches and 1,359,474 sessions, and retrieving 2,513,957 full text documents from Statewide
Databases. The Digital Arizona Library Ebooks and Ezines project had 1,520 new users for Zinio
in 2013, bringing total users up to 3,920 with 49,345 magazines circulated; and The Arizona
Memory Project saw 1,719,740 pageviews from October 2014 to September 2015. See Tables 45
and 46.

Goal 4 — Leadership (Achieved)
Quick Facts — Internal Rating of 6.0 out of 7.0; 37 projects, $1,110,355.04 or 12% of LSTA
funds allocated from 2013-2015.

Staff were highly satisfied that Goal 4 was accomplished. Areas that received lower
ratings included tuition reimbursement for full-time staff (M=4.9), continuing education for State
Library staff (M=5.3), work with educational and non-profit organizations (M=>5.0), and general
research and evaluation activities (M=5.1). See Table 22. One staff member noted, “The Library
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Development branch of the State Library excels at connecting with library staff at all levels and
in all places throughout the state. The primary capacity building efforts are focused on the
subgrant program as well as training and professional development” (Survey participant, January
2017).

Staff were satisfied that the IMLS priorities for Goal 4 were met but were less satisfied
with Priority #4 addressing enhancing efforts to recruit future library professionals — Priority #3
(Providing training and professional development, including continuing education, to enhance
the skills of the current library workforce and leadership, and advance the delivery of library and
information services; M=6.8), Priority #4 (Enhancing efforts to recruit future professionals to the
field of library and information services; M=5.0), and Priority #5 (Developing public and private
partnerships with other agencies and community-based organizations). See Table 23. As one staff
member noted about Priority #4, “All of our trainings are open to students and para
professionals. This provides the opportunity to encourage further education and mentor new
professionals” (Survey participant, January 2017). Another commented about Priority #5, “We
have partnered with a lot of different organizations, such as Arizona Humanities, Read On
Arizona, the department of education, and many more, to offer services. These have allowed us
to create successful programming that we could not have done on our own” (Survey participant,
January 2017).

State Library initiative highlights for Goal 4 (2013-2015) include the Arizona Summer
Library Institute, which brings together non-MLS library staff from rural libraries around
Arizona for a week of intensive training, and the Arizona Community Colleges Directors of
Libraries Consortium, a newly developed statewide library consortia collaborating to enhance
resource sharing opportunities and to improve library services. The institutional capacity focal
area was the focus of 57% of the grants funded for this goal. Outputs in 2014-2015 included 758
average number of consultation/reference transactions per month, 767 learning resources (e.g.
toolkits, guides), and 199 programs administered. See Table 47 and 48. In 2013, through Web
Based Training, Arizona library staff accessed 75 SkillSoft courses, 70 SkillSoft Job Aids, 45
SkillBriefs, and 16 SkillSoft Videos - 92% reported they were Satisfied or Very Satisfied with
their courses; 5,545 people attended 175 events in the Carnegie Center training space; 100% of
the attendees of the Arizona Summer Library reported acquiring knowledge and skills they could
use to better serve their communities; and of those who attended the 2014 Leadership Institute,
100% rated the leadership training as Excellent and 92% strongly agreed that the training
improved their knowledge and leadership skills. See Tables 49 and 50.

Highlighted Project Outcomes

The State Library was asked to highlight some project outcomes for each year. “In
2013, the Eureka Loft project at the Scottsdale Public Library (addressing Goal 2) saw 8,448
visitors including 4,068 customers who attended programs or were reached through thirteen
outreach events. There were eight confirmed start-ups created, although this number is
underreported because of confidentiality agreements between customers and the SCORE and
ACA mentoring partners. All Adult Services library staff received basic Rapid Start-Up School
training. The project offered nearly 100 more programs and served 1,000 more customers than
the original grant goals stipulated. This project has greatly exceeded any and all expectations
and outcomes. The Scottsdale Public Library has received local, regional, state and national
inquiries regarding the Eureka Loft entrepreneurial space. Libraries and institutions, including
those from San Francisco, Seattle, Chicago, Ireland and Western Canada, have sent
representatives or contacted the library to glean tips and tricks, looking to replicate its successes
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in their own communities. This project has also created a number of outside programming and
service partners that has greatly increased the library’s role or stature within the business
community” (LSTA administrator, 2017).

For 2014, “The Holbrook Public Library created a robot building and programming club
for 3rd through 5th grade students (Addressing Goal 1). During a Day Camp, 77% of participants
scored below 60% on the pre-test of science vocabulary, with half of those scoring below 28%.
The post-test showed 70% of the participants achieving a score of 90% and all others improving
their science dramatically. A year later most can still use words like cam, gear, and rotation
correctly when discussing what they are attempting to accomplish with their robots. A second
project was the "Business Roadmap Programs”. Over 100 consultant-led programs were
facilitated for 2282 residents at the Phoenix Public Library's hive @ central business space and
another branch. Over 90% of the individuals who participated in the program created resumes
and "elevator speeches." These two important skills armed the participants with the tools to
describe themselves and their business to potential funders. 87% of participants indicated they
now understand where to find information and resources regarding start-up and small
business. Twenty-two individuals completed their business plans during the Women's Business
Center workshop series. All told, 40 confirmed businesses were launched because of the
Business Roadmap Programs” (LSTA administrator, 2017).

For 2015, “Glendale Public Library’s Tell Your Story @ Your Library project
(addressing Goal 2) provided creative storytelling opportunities for all ages at its three branches.
Over 100 programs were offered, covering puppet making, memoir writing, and stargazing, with
attendance of over 5000. Another project was the Read to Succeed project in Bagdad (addressing
Goal 1), which helped increase participation in the Summer Reading Program. The patron
visitation count increased noticeably during the Summer Reading Program months, with almost
400 more patrons this year as compared to the previous summer. (This in a town with a
population less than 2,000 people.) One unexpected outcome of the project is the partnership
between the public library and school. A preschool teacher recently visited the library to say that
the public school will not be able to accommodate library hour for her preschool classes this
year, and asked if the public library could provide this service for the children. This LSTA
project enabled these two entities to pursue a common goal and create a lasting relationship that
centers on the promotion of literacy” (LSTA administrator, 2017).

A. Where progress was not achieved as anticipated, discuss what factors (e.g., staffing,
budget, over-ambitious goals, partners) contributed?

L.A.P.R. staff were specifically asked about whether all four goals were satisfactorily
achieved. While each goal was selected by a few staff as “not achieved as anticipated,” overall
91% felt that all four were indeed achieved satisfactorily. Some staff felt that limited staffing and
resources represented constraints in fully achieving each goal at their highest potential. As one
staff member noted, “I feel that both community relationships and access to collections have
suffered in the face of reductions/reassignment in staff. The relationships we had with other state
agencies have frequently lapsed due to staff limitations. Additionally, we are tasking individuals
or a couple people with overseeing and maintaining huge collections (some of which top 1
million items), a significant portion of which are still uncatalogued and thus largely invisible to
Arizonans. There is very little being done to address this in an organized, comprehensive
fashion” (Survey participant, January 2016). See Table 24.
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A-2. To what extent did Five-Year Plan activities achieve results that address national
priorities associated with the Measuring Success focal areas and their corresponding
intents?

Analysis of SPRs for 2013-2015 found that Arizona’s LSTA grant allocations centered
on three of the six focal areas, which represented 86% of all grant allocations: Focal Area 1:
Lifelong Learning and intent 1.1 improve users’ general knowledge and skills (34% of all
grants, 71 grants funded), Focal Area 2: Information Access intent 2.2 improve users’ ability to
obtain and/or use information resources (27% of all grants, 56 grants funded), and Focal Area
3: Institutional Capacity (23% of all grants, 48 grants funded) divided between 3.1 improve the
library workforce (12% of all grants, 25 grants funded), 3.2 improve the library’s physical and
technological infrastructure (4% of all grants, 8 grants funded), and 3.3 improve library
operations (7% of all grants, 15 grants funded).

The three focal areas that were less prioritized, which represented the remaining 14% of
grant allocations, were Focal Area 4: Economic and Employment Development (6%, 13
grants), Focal Area 5 Human Services (6%, 12 grants), and Focal Area 6 Civic Engagement
(2%, 4 grants). The only Intent not funded at all was Improved users’ ability to participate in
their community (Intent 6.1) in Focal Area 6 Civic Engagement and Improved users’ ability to
apply information that furthers their personal, family, or household finances (Intent 5.1) received
only one grant allocation. The data would suggest that, based on the limited resources allocated,
Focal Area 6: Civic Engagement (only 4 grants were allocated to intent 6.2 improve users’
ability to participate in community conversations around topics of concern) was not achieved.
Two corresponding intents - Intent 6.1 improve users’ ability to participate in their community
and Intent 2.1 improve users’ ability to discover information resources - Were not associated
with any grants.

L.A.P.R. staff’s ratings closely aligned with the actual grant allocations and felt that
overall progress was made towards most of the focal areas and their corresponding intents.
Highest rated intents included Improved users’ general knowledge and skills (M=6.6, 33% of
grants), Lifelong Learning (M=6.5), Improved users’ ability to apply information (M=6.5).
Lowest rated focal areas include Improved users’ ability to apply information that furthers their
personal, family, or household finances (M=4.6, only 1 grant), Improved users’ ability to apply
information that furthers their personal or family health & wellness (M=5.0, only 3 grants),
Improved users’ ability to participate in their community (M=5.0, no grants), and Improved
users’ ability to participate in community conversations around topics of concern (M=5.1, only 4
grants). See Tables 25 and 26.

A-3. Did any of the following groups represent a substantial focus for your Five-Year Plan
activities?

Analysis of SPRs for 2013-2015 suggests that children (0-5) represented approximately
25% of all grants followed by school-age children (6-12) at approximately 29%, and youth (13-
17) at approximately 27% of all grants allocated. Another age group not identified in the IMLS
focal groups is the senior population which was represented in approximately 41% of all grants.
See Table 33 for a breakdown by age group. L.A.P.R. staff were also asked to identify which of
the Focal Groups they felt were prioritized although not necessarily meeting the threshold of
“substantial focus” (10% or more of all LSTA allocations). Four primary focal groups were
identified as having a substantial focus from 2013-2015: children (0-5) (M=7.0), families
(M=6.9), school-aged youth (6-17) (M=6.6), and the library workforce (current and future)
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(M=6.3). Individuals in poverty (M=4.3) and immigrants/refugees (M=4.7) were identified as the
lowest priorities during the same time period. See Tables 27 and 28.

[11.  Process Questions (B-1 to B-3)

B-1. How have you used data from the old and new State Program Report (SPR) and
elsewhere to guide activities included in the Five-Year Plan?

L.A.P.R. staff felt strongly that previous SPRs were indeed used to inform progress
towards its 2013-2017 LSTA goals. As one staff member noted, “The 2013-17 plan was
developed as a result of the 2008-2012 evaluation, which was based on the three SPRs for that
five-year period that had been completed at the time the report was written, as well as extensive
library community discussions” (Staff survey participant, January 2017).

The process for allocation of LSTA funds are based on a granting process for both
internal purposes and allocation to Arizona libraries. All subgrants must be aligned to one of
Arizona’s four LSTA goals. Arizona’s Library Development Administrator described how SPRs
are used to inform future activities: The findings conveyed in subgrant and internal project final
reports help inform the State Library’s funding decisions, and help determine which activities
will be initiated, continued, or sunsetted. These findings also help State Library staff guide
prospective applicants who have grant ideas similar to completed projects. Two examples may
help illustrate how data from the SPRs help guide activities: 1) After awarding two community
assessment subawards that utilized an out-of-state vendor, State Library administration
determined from report findings that, although this vendor had the requisite expertise and a
national reputation, local vendors were also viable, less expensive, and more likely to deliver
services reflecting Arizona’s unique demographics and culture. 2) The internal Community
Engagement project is another example of using data to inform activities. It was noted by State
Library administration that, following the completion of the Arizona Public Computer Centers
project in 2012, LSTA funds should be redirected to enhance the Community goal. The goal was
strengthened by forming partnerships with Arizona Humanities; Arizona Foundation
for Legal Services and Education; and three other states in the Get Involved Collaborative for
volunteer recruitment, training and retention. In addition, research presented in the Aspen
Institute report Rising to the Challenge: Re-Envisioning Public Libraries formed the basis of
Community Engagement training for library staff (Library Development Administrator, February
2017).

One opportunity for improvement identified was the need for increased use of
quantitative data in the form of statistical summary tables that provides previous and current
LSTA allocations by year and goal. It is recommended that this data be aggregated and
calculated by the State Library prior to entering data into the SPR system and used as a reference
to help inform future allocations. This increased data-driven focus would help strengthen an
already robust process by increasing “the use of performance-based measurements in planning,
policy making and administration” (IMLS evaluation goal 4).

B-2. Specify any changes you made to the Five-Year Plan, and why this occurred.

The evaluation results did not find any indication that any changes were made to the
Five-Year plan.

B-3. How and with whom have you shared data from the old and new SPR and from other
evaluation resources?

L.A.P.R. staff were satisfied that each year’s LSTA allocations were shared and
disseminated. The LSTA administrator creates an LSTA snapshot of all funded projects for each
year and posts them on L.A.P.R.’s website! and all funded projects are shared each year at the
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Arizona Library Association’s conference. Findings from the subgrant and internal project final
reports have been shared with Arizona library leaders, internal project managers, and prospective
subgrant applicants. The SPRs prior to LSTA 2012 are available on the Arizona Memory Project
at http://azmemory.azlibrary.gov/cdm/compoundobject/collection/statepubs/id/23329/. The SPRs
from 2013 to the present will be made available both on the L.A.P.R. website as well as through
the new portal at www.imls.gov.

V. Methodology Questions (C-1 to C-4)

C-1. Identify how you implemented an independent Five-Year Evaluation using the criteria
described in the section of this guidance document called Selection of Evaluators.

L.A.P.R. selected Dr. Anthony Chow and Strategic Performance Systems, LLC from
Greensboro, North Carolina. Dr. Chow is an Associate Professor at The University of North
Carolina at Greensboro’s Department of Library and Information Studies and is CEO of his own
consulting firm. This LSTA evaluation was rigorous, objective, and conducted by an
independent, third-party evaluator from outside Arizona with no previous connections or
relationships with L.A.P.R. or any of its representatives. Dr. Chow has the requisite expertise in
statistical and qualitative research methods, especially within the library field, and demonstrated a
high level of competency in rigorously conducting this evaluation.

The report and evaluation requirements as stated in the guidelines outlined in IMLS-
CLR-D-0019 were used as a significant part of the evaluation framework. Prior to the start of the
evaluation, three guiding documents were created to ensure a valid and reliable process was
conducted — Arizona LSTA evaluation plan (see Appendix D1), evaluation crosswalk (see
Appendix D2), and evaluation logic model (see Appendix D3). These three documents served as
the foundation for the evaluation and helped ensure that all guidelines and required questions to
be answered by the evaluation were identified and accounted for in the evaluation design and
evaluation instruments. All evaluation protocol including interview and focus group questions,
surveys, and site visits were planned, developed, and aligned to the evaluation requirements to
ensure the evaluation and its findings were valid and reliable. L.A.P.R. reviewed and approved
the plan, crosswalk, logic model, and drafts of all instruments prior to implementation.

C-2. Describe the types of statistical and qualitative methods (including administrative
records) used in conducting the Five-Year Evaluation. Assess their validity and reliability.

The evaluation used a mixed-method qualitative and quantitative approach. The use of an
evaluation plan and evaluation crosswalk helped establish strong internal validity and reliability
by ensuring all IMLS evaluation and report guidelines, Arizona’s 2013-2017 LSTA goals, and
prior recommendations from Arizona’s 2008-2012 evaluation were identified, documented, and
accounted for in both the design and implementation of the evaluation and all associated
instruments and protocol.

Qualitative methods included gathering all available SPRs, Arizona LSTA snapshots, and
relevant data, interviews with the State Librarian and LSTA administrator, focus groups with
other L.A.P.R. staff, focus groups with Arizona librarians and patrons, online surveys for staff,
librarians, and patrons, and two site visits including visiting randomly selected funded projects in
Northern, Central, and Southern Arizona. Questions were also asked using L.A.P.R.’s social
media but no responses were received. Thematic analysis was used to review and categorize
interview and focus group responses and anonymity and confidentiality of the participants were
protected and secured. Open-ended survey responses were also coded, categorized, and collapsed
into common themes (see Appendices D6, D7, and D8). Specific quotes were also used to
supplement quantitative data and provide richer context to the findings.
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Quantitative methods included several levels of data analysis. The preliminary level of
analysis used basic descriptive statistics including frequencies, percentages, sums, and means
when analyzing SPR data and survey responses (See Appendix E). The second level introduced
basic correlations (Pearson R coefficient) and analysis of variance (ANOVA) to identify
statistically significant relationships and differences in Arizona’s public library statistics over a
10-year period, for counties that have received LSTA funding, and demographic trends in survey
responses (See Appendix E2).

Collectively, this evaluation and findings have strong internal and external validity and
reliability through the use of data triangulation, which examined Arizona’s progress towards
attaining its 2013-2017 five-year goals using a diverse set of data, methods, and stakeholder
perspectives.

C-3. Describe the stakeholders involved in the various stages of the Five-Year Evaluation
and how you engaged them.

The evaluation’s target sampling frame included meeting with state library staff
responsible for Arizona’s LSTA program, library recipients of LSTA funding, and Arizona
patrons and librarians. The total sample for the evaluation was 364 participants. This included
interviews (n=5), focus groups (nine focus groups, n=71), two site visits spanning five days in
Arizona, and three different surveys — librarian and staff survey (n=140), patron library priorities
survey (n=136), and patron information preferences survey (n=58). See Appendix B for full list
of all evaluation participants.

C-4. Discuss how you will share the key findings and recommendations with others.

Two evaluation reports have been generated — one full report to L.A.P.R. which exceeds
the IMLS page limit and a smaller report submitted to IMLS within following its established
guidelines and page requirements. The report submitted to IMLS will be shared on the L.A.P.R.
website and widely disseminated across the state.

V.  Future 2018-2022 Priorities: Staff, Librarian, and Patron Perspectives

As part of the evaluation, all participants were also asked to identify future Arizona
library priorities.
IMLS Priorities for 2018-2022
Combined Staff, Librarian, and Patron Priorities

The rankings of all three groups were averaged and then rank ordered. The composite
rankings of combined priorities for all groups were IMLS priorities #1: Expanding services for
learning and access to information and educational resources in a variety of formats, IMLS
priority #7: Targeting library and information services to persons having difficulty using a
library and to underserved urban and rural communities, IMLS priority #6: Targeting library
services to individuals of diverse geographic, cultural, and socioeconomic backgrounds, and to
individuals with limited functional literacy or information skills, IMLS priority #3: Providing
training and professional development, including continuing education, to enhance the skills of
the current library workforce and leadership, and advance the delivery of library and information
services, and IMLS priority #2: Establishing or enhancing electronic and other linkages and
improved coordination among and between libraries and entities for the purpose of improving
the quality of and access to library and information services. See Table 29.
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IMLS Focal Areas and Corresponding Intents Priorities for 2018-2022

Arizona Priorities: Staff, Librarian, and Patron Rankings Combined

Combining the rankings of all three stakeholders created a composite ranking and five
focal group areas and/or focal intents were prioritized and rank ordered — Focal Area 2:
Information Access and its two corresponding intents -Intent 2.2 Improved users’ ability to
obtain and/or use information resources and Intent 2.1 Improved users’ ability to discover
information resources ; Focal Area 1: Lifelong Learning and; its corresponding Intent 1.2
Improved users’ general knowledge and skills;; Focal Area 3: Institutional Capacity and two of
its corresponding intents - Intent 3.2 Improved the library’s physical and technological
infrastructure and Intent 3.3. Improved library operations; Focal Area 5: Human Services and
two of its corresponding intents — Intent 5.2 Improved users’ ability to apply information that
furthers their personal or family health & wellness and Intent 5.3 Improved users’ ability to
apply information that furthers their parenting and family skills ; and Focal Area 4. Economic
and Employment Development and its corresponding Intent 4.1Improved users’ ability to use
resources and apply information for employment support (Intent 4.1), , and . See Table 30.

The three primary areas of disagreement between L.A.P.R. and librarian and patron
priorities (highlighted in Table 35) where staff placed this as a lower priority included a focus on
improvements in library infrastructure and technology (Intent 3.2), information access around
parenting and family skills (Intent 5.3), and information and resources around employment
support (Intent 4.1).

IMLS Focal Area Groups for 2018-2022

Arizona Priority Focal Groups: Librarian and Patron Combined Rankings

Combined, the composite rankings identify a top five of — school-aged youth (6-17),
families, pre-K children (0-5), individuals unemployed/underemployed and who are below the
poverty line. Other groups not identified as IMLS focal groups but were identified as priorities
are seniors and retirees. See Table 31 for the full list of composite rankings.

VI. Recommendations for 2018-2022
Based on the results of the evaluation study the following 10 recommendations are made:

1. Prioritize community engagement for Arizona libraries. The top four primary challenges
identified by Arizona librarians were lack of funding, overloaded and overworked staff,
lack of effective marketing and outreach, and lack of program attendance and community
participation.

2. Continue supporting libraries in providing relevant resources, services, and programming
based on statewide trends with an emphasis on meeting the increasing demand for digital
access (e.g. Improved web user interfaces, web-based services, databases, mobile apps,
digital literacy, and the provision of technology tools and broadband for those who do not
have access), meeting the increasing demand for children and school-aged resources,
services, and programming, and increasing relevant programming for adults (decreased
by 62% over the past 10 years).

3. Refine evaluation and data collection processes so that SPR data can be more efficiently
used to inform progress towards its LSTA goals; additional staffing and resources may be
necessary to facilitate this.
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4. Prioritize LSTA funding to support libraries in addressing Arizona’s current, emerging,
and unique needs in comparison to national averages. Set funding priorities and projected
funding levels for each future funding cycle based on need, potential impact, and
previous funding to impact the following groups and areas:

e Seniors (Arizona is higher than the national average and, like the nation, is an
increasingly aging population).

e Hispanic or Latino population (30.7% is close to double the national average).

e American Indian/Alaska Native (while only 5.3% of the population is four times the
national average).

e English as a second language (over 25% or, 1 in 4 Arizona households, speak another
language at home, which is above the national average).

e Health and wellness (more Arizonans are without health insurance than the national
average).

e Workforce development (less Arizonans over 16 are employed, more are likely to be
in poverty, and more are likely to be unemployed compared to the national average).

e Partnerships and collaborations with non-library agencies and organizations that are
already attempting to address these issues (a recurring theme that libraries do not
have to do it all by themselves).

5. Consider allocating more LSTA resources directly to L.A.P.R. staff (above and beyond
competitive internal grants) for professional development and continuing education so
they can continue to centralize support and resources to all Arizona libraries in
contemporary, highly skilled, and innovative ways. Continued advances in data analytics
and informatics, digital technologies, digital information seeking, and evolving library
trends require constant training and enhancement of current staff skills.

6. Seek an improved clarity in grant funding decisions between innovation and
sustainability of existing programs, resources, and services in LSTA grant allocations.
Some libraries and librarians reported being stretched too thin but at the same time could
greatly benefit from LSTA funding to refine what they are already doing as opposed to
having to try something new and innovative in order to secure LSTA funds. This also
may unintentionally disenfranchise smaller libraries who do not have the staff or
resources to “try something new” thereby potentially skewing grant proposals and
funding to larger urban systems with more resources. Libraries that are most in need may
not have the capacity to apply for grants so it is imperative that the LSTA funds be
prioritized for the highest return-on-investment in terms of community and patron impact.
Consider reconvening the Library Advisory Committee comprised of librarians
representing all types of libraries to help identify funding priorities® for each future
funding cycle.

8 Montana and North Carolina have State Library Commissions to help advise the State Librarian on library
priorities. Montana also has a Network Advisory Council that specifically prioritizes LSTA funding and oversees
the LSTA administrator. Alaska has the Governor’s Advisory Council (GAC) which also has librarians representing
all types of libraries who directly advise the State Librarian.

Arizona 2013-2017 LSTA Evaluation Report Page |25



7. Explore creating a dissemination “Best Practices” grant category that highlights and
disseminates successful projects to other libraries in the form of a toolkit, training, and
appropriate mentoring, etc. This would allow library systems with minimal staff
resources to potentially expand resources and services by implementing already
successful and validated projects.

8. Prioritize IMLS priorities in the following order based on staff, librarian, and patron
feedback:

e #1. Expanding services for learning and access to information and educational resources
in a variety of formats, in all types of libraries, for individuals of all ages. (Ranked #1 by
staff, librarians, and patrons).

e #7. Targeting library and information services to persons having difficulty using a library
and to underserved urban and rural communities, including children (from birth through
age 17) from families with incomes below the poverty line (Ranked #2 overall)

e #6. Targeting library services to individuals of diverse geographic, cultural, and
socioeconomic backgrounds, and to individuals with limited functional literacy or
information skills (Ranked #3 overall)

e #3. Providing training and professional development, including continuing education, to
enhance the skills of the current library workforce and leadership, and advance the
delivery of library and information services (e.g. library certification (CE) program)
(Ranked #4 overall)

e #2. Establishing or enhancing electronic and other linkages and improved coordination
among and between libraries and entities for the purpose of improving the quality of and
access to library and information services (Ranked #5 overall)

9. Prioritize the following IMLS focal groups: School-aged youth (aged 6-17), Families,
Children (aged 0-5), Individuals that are unemployed/underemployed, Individuals living
below the poverty line, Individuals with limited functional literacy or information skills,
and Ethnic or minority populations (Spanish-speaking and tribal members, etc.).

10. 2018-2022 goals could be centered on the state’s 10-year trends, significant areas of
impact found for LSTA funded libraries, highest priority IMLS priorities, Focal Areas
and corresponding intents, and focal groups as identified by L.A.P.R. staff and Arizona
librarians and patrons. Five potential goals could include:

Goal 2: Information Access (IMLS Focal Area 2). Improving user abilities to obtain and
use information resources (Focal Area 2.2) and discover information resources (Focal
Area 2.1) with an emphasis on the priority focal groups. This is the clear composite
number 1 for staff, librarians, and patrons.

Goal 3: Lifelong Learning (IMLS Focal Area 1). Improve users’ general knowledge and
skill with an emphasis on workforce development and high priority Arizona needs.

Goal 4: Institutional Capacity (IMLS Focal Area 3). Improve the library’s physical

and technological infrastructure (Focal Area 3.2) with an emphasis on priority focal
groups and existing services and resources.

Arizona 2013-2017 LSTA Evaluation Report Page |26



Goal 5: Human Services (IMLS Focal Area 5). Improve users’ ability to apply
information that furthers parenting and family skills. This would align well with Focal
Area 6 and Civic Engagement.

Goal 6: Economic and Employment Development (IMLS Focal Area 4). Improve

users’ ability to use resources and apply information for employment support (Focal Area
4.1).
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VII. Appendices
Index
e Appendix A - List of acronyms
e Appendix B - List of people interviewed
e Appendix C - Bibliography of all documents reviewed
e Appendix D - Copies of any research instruments used for surveying, interviewing,
and/or use of focus groups
e Appendix E - Optional output of statistical findings
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Appendix A - List of acronyms

Acronym Definition
ANOVA Analysis of Variance

AZLA Arizona Library Association

ESL English as a Second Language

FTE Fulltime Equivalent

ILL Interlibrary Loans

IMLS Institute of Museum and Library Services
L.A.P.R. Library, Archives and Public Records
LSTA Library Services Technology Act

M Mean

MLS Master's in Library Studies

SPR State Progress Report
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Appendix A1 — IMLS LSTA Priorities

#1. Expand services for learning and access to information and educational resources in a
variety of formats, in all types of libraries, for individuals of all ages in order to support such
individuals' needs for education, lifelong learning, workforce development, and digital literacy
skills

#2. Establish or enhance electronic and other linkages and improved coordination among and
between libraries and entities for the purpose of improving the quality of and access to library
and information services

#3. Provide training and professional development, including continuing education, to enhance
the skills of the current library workforce and leadership, and advance the delivery of library and
information services

#4. Enhance efforts to recruit future professionals to the field of library and information services

#5. Develop public and private partnerships with other agencies and community-based
organizations

#6. Target library services to individuals of diverse geographic, cultural, and socioeconomic
backgrounds, and to individuals with limited functional literacy or information skills

#7. Target library and information services to persons having difficulty using a library and to
underserved urban and rural communities, including children (from birth through age 17) from
families with incomes below the poverty line (as defined by the Office of Management and
Budget and revised annually in accordance with section 9902(2) of title 42) applicable to a
family of the size involved

#8. Develop library services that provide all users access to information through local, state,
regional, national, and international collaborations and networks; and

#9. Carry out other activities consistent with the purposes set forth in section 9121, as described
in the SLAA's plan.
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Appendix A2 — IMLS Measuring Success Focal Areas and Corresponding Intents
1. Lifelong Learning

1.1. Improve users’ formal education

1.2. Improve users’ general knowledge and skills

2. Information Access

2.1. Improve users’ ability to discover information resources

2.2. Improve users’ ability to obtain and/or use information resources

3. Institutional Capacity 3.1. Improve the library workforce

3.2. Improve the library’s physical and technological infrastructure

3.3. Improve library operations

4. Economic & Employment Development

4.1. Improve users’ ability to use resources and apply information for employment support
4.2. Improve users’ ability to use and apply business resources

5. Human Services

5.1. Improve users’ ability to apply information that furthers their personal, family, or household
finances

5.2. Improve users’ ability to apply information that furthers their personal or family health &
wellness

5.3. Improve users’ ability to apply information that furthers their parenting and family skills
6. Civic Engagement
6.1. Improve users’ ability to participate in their community

6.2. Improve users’ ability to participate in community conversations around topics of concern.
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Appendix B - List of participants

Data Collection

Stakeholder

Date

Participants

Location

Interview 1 LSTA administrator October 19, 2016 1 State Library
Focus Group 1 Public Library October 19, 2016 5 Northern Arizona
Focus Group 2 Academic Library October 19, 2016 3 Northern Arizona
Focus Group 3 Public Library October 19, 2016 3 Northern Arizona
Focus Group 4 Public Library October 19, 2016 3 Northern Arizona
Focus Group 5 Public Library October 20, 2016 15 Central Arizona
Focus Group 6 Staff October 20, 2016 4 State Library
Interview 2 State Librarian October 20, 2016 1 State Library
Focus Group 7 Public Library November 2, 2016 20 Southern Arizona
Focus Group 8 Public Library November 2, 2016 15 AZLA
Focus Group 9 Public Library November 2, 2016 3 AZLA
Interview 3 Public Library November 3, 2016 1 AZLA
Interview 4 Tribal College November 3, 2016 1 AZLA
Interview 5 iSchool November 3, 2016 1 AZLA
Focus Group Public Library/Teens November 3, 2016 3 Southern Arizona

. . . . December 15, 2016 to .
Librarian Survey Staff/librarians January 15, 2017 140 Statewide
Patron Survey Librar December 15, 2016 to .
Priorities ! ! Patrons January 15, 2017 136 Statewide
Patron Surve December 15, 2016 to .
Information Izreferences Patrons January 15, 2017 ? Statewide

Total Participants 364
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Appendix C - Bibliography of all documents reviewed

10-Year Arizona Public Library Statistics. Unpublished spreadsheet.

Arizona State Program Report 2013. Arizona State Library.

Arizona State Program Report 2014. Arizona State Library.

Arizona State Program Report 2015. Arizona State Library.

Bureau of Labor Statistics, Local Area Unemployment Statistics. Accessed on February 2, 2017 at
https://www.bls.gov/web/laus/laumstrk.htm

L.A.P.R. 2013 LSTA Recipients Snapshot. Arizona State Library. Accessed on February 2, 2017 at
https://www.azlibrary.gov/sites/azlibrary.gov/files/libdev-2013 Ista_grant_award_recipients.pdf

L.A.P.R. 2014 LSTA Recipients Snapshot. Arizona State Library. Accessed on February 2, 2017 at
https://www.azlibrary.gov/sites/azlibrary.gov/files/libdev_2014 lIsta_grants_recipients 02-26-16.pdf

L.A.P.R. 2015 LSTA Recipients Snapshot. Arizona State Library. Accessed on February 2, 2017 at
https://www.azlibrary.gov/sites/azlibrary.gov/files/libdev_2015_lIsta_snapshot 8-31-15.pdf

One Way ANOVA, Accessed on January 31, 2017 at https://statistics.laerd.com/spss-tutorials/one-way-
anova-using-spss-statistics.php

US Census Bureau, Arizona Quickfacts. Accessed on January 31, 2017 at
https://www.census.gov/quickfacts/table/PST045216/04,00
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Appendix D - Copies of any research instruments used for surveying, interviewing,
and/or use of focus groups

Index

Appendix D1 — Arizona LSTA Evaluation Plan

Appendix D2 — Arizona LSTA Evaluation Crosswalk

Appendix D3 — Arizona LSTA Evaluation Logic Model

Appendix D4 —Staff Interview/Focus Group Questions

Appendix D5 —Librarian and Patron Interview/Focus Group Questions
Appendix D6 — Staff and Librarian Survey

Appendix D7 — Patron Library Priorities Survey

Appendix D8 — Patron Library Information Priorities Survey
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Appendix D1 — Arizona LSTA Evaluation Plan
Evaluation Plan
Evaluation Goals
1. Highlight effective practices of ASL’s LSTA program - Ista overview, logic model, data
collection
2. Utilize both statistical and qualitative evaluation methods to assess the efficiency in
implementing the activities used in advancing state goals - built into mixed methods;
self-assessment, satisfaction ratings, efficiency = accomplishing goals with maximum
impact
3. Develop key findings and recommendations from evaluating the past five years for use
in organizing the next Five-Year Plan - examine 2012 recommendations, identify major
findings and recommendations for this evaluation, establish logic model for next five
years
4. Identify processes at work in implementing the activities in the plan, including the use of
performance-based measurements in planning, policy making and administration -
detail organizational management and processes for ASL LSTA administration; review
annual SPRs; SWOT analysis
5. Answer Retrospective Questions:
A-1.

e To what extent did your Five-Year Plan activities make progress towards each
goal? Logic model and data collection
e Where progress was not achieved as anticipated, discuss what factors (e.g.,
staffing, budget, over-ambitious goals, partners) contributed? Logic model and
data collection
A-2. To what extent did your Five-Year Plan activities achieve results that address
national priorities associated with the Measuring Success focal areas® and their
corresponding intents? Logic model and data collection

A-3. Did any of the following groups represent a substantial focus for your Five-Year
Plan activities? (Yes/No) Logic model and data collection

6. Answer Process Questions:

B-1. How have you used data from the old and new State Program Report (SPR) and
elsewhere to guide activities included in the Five-Year Plan? Logic model and data
collection

B-2. Specify any changes you made to the Five-Year Plan, and why this occurred. Data
collection

B-3. How and with whom have you shared data from the old and new SPR and from
other evaluation resources? Data collection

% October 2011 COSLA Report, Fall 2011 Appendix A -- Evolution of Measuring Success Initiative
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7.

Answer Methodology Questions

C-1. Identify how you implemented an independent Five-Year Evaluation using the
criteria described in the section of this guidance document called Selection of Evaluators.
Evaluation report

C-2. Describe the types of statistical and qualitative methods (including administrative
records) used in conducting the Five-Year Evaluation. Assess their validity and
reliability.

Evaluation report

C-3. Describe the stakeholders involved in the various stages of the Five-Year Evaluation
and how you engaged them. Crosswalk, evaluation report

C-4. Discuss how you will share the key findings and recommendations with others.
Evaluation, dissemination website, data collection

Guidelines for Retrospective and Process Questions

1.

Make use of administrative data on program performance. This information can be data
that is reported to IMLS on the SPR or other programmatic data collected by the SLAA.
All public library data from 2013-2016 - compare non-funded vs. funded vs. quality of
life factors; annual LSTA report; analysis of each annual SPR

The administrative data will likely need to be supplemented with information collected
from interviews, surveys, and/or focus groups. Data collection

Data also may be available from secondary documents, including contracted third-party
program evaluations, studies from non-partisan entities, and any SLAA reports
submitted to IMLS and state policy makers. All evaluations and IMLS reports available.
Other sources of information, such as Census data, state education data, and surveys
conducted by the SLAA may be used to describe broad changes in communities or in the
state. While these, for the most part, cannot be used for making direct attributions of
outcomes from LSTA programming efforts, they can effectively describe the context of
activities undertaken. Yes, and will also run ANOVA and linear regression to seek
relationships especially with state education data.

Descriptive statistics should suffice in conducting any quantitative analysis. The mixing
of summary tables and/or figures summarizing the results in the narrative is customary
in this type of research. Presentation of extensive statistical output is generally reserved
for appendices. Descriptive stats, crosstabs, and advanced statistics will be included as
appendices.

A content analysis (with potential descriptive statistics for summarizing codes) is
probably an acceptable method for conducting qualitative analysis. There are various
types of sampling and coding strategies that will precede selecting a content analysis or
other analytical choice; the independent evaluator should make these transparent in
allowing you and other readers to assess the credibility of the evidence. (See below for
more details on evaluation methodology and using an independent evaluator.)
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Qualitative data collection of major stakeholders through interviews and focus groups;
additional qualitative data collected via survey by stakeholder. Thematic encoding of
transcripts and open ended comments.

Guidelines for Methodology Questions

7.

10.

11.

The independent evaluator should clearly address these questions to your satisfaction
before proceeding to collect and analyze data. Schedule meeting and drafts of all data
collection instruments.

The independent evaluator will need to carefully document project records used in the
study. Professional guidelines for this type of research require protocols in place to
ensure confidentiality and consent. Private server for all data collection results; consent
form for all participants

In working with the independent evaluator, other stakeholders reviewing the document
should have set aside appropriate time to assure that they have enough knowledge of
the scientific techniques that the evaluators will be using in collecting and analyzing
data, including tradeoffs that they are making given limited resources and time.
Approval from ASL team

You should include a section that summarizes the methods used in any statistical and
gualitative research. For qualitative research, many types of sampling and coding
strategies may be appropriate; whatever gets selected should be made transparent in
this section. Yes, will be part of approval process

The appendices should contain copies of any instruments used for data collection as
well as those used in coding. Copies of all instruments and coding sheet and dictionary.

Evaluation Crosswalk

List all ASL goals, objectives, and activities

List all IMLS priorities

List all IMLS Retrospective, Process, and Methodology questions

List Report outline sections (see full outline below): IMLS priorities, focal areas and
intents (A-2), and focal groups (A-3)

2013-2017 Logic Model

Situation: SWOT analysis, general overview of ASL organization and functioning (needs
assessment)

Priorities: Vision, Mission, LSTA plan goals and objectives

Assumptions: Support of libraries? Efficiency and effectiveness of allocation? Success of
LSTA projects funded? Representativeness

External Factors: Census, state priorities, state of libraries

ASL completes inputs, outputs, outcomes by goal, budget, and program

Performance Data
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“For the LSTA funded projects, what | would like is as much information as possible based on
annually:

What/who was funded - name, type of library, service population, and region of the state
(whatever classification makes sense here - NE, NW, SE, SW, etc.)

How much

Type of grant

Intended stakeholders

The proposal and their annual reports

Any key outputs and outcomes you have identified

Which ASL goal, objective, or activity they were aligned to

Were they aligned with IMLS' Measuring Success Focal Area?”

Compare funded by year

Descriptive stats

ANOVA by demographics by funding

Quality of life (census)

Educational data (k-12)

Compare with non-funded by year

Linear Regression (compare input, output, and outcome variables)

o O O O

Sample
The desired sample will include:

All LSTA staff of the ASL
o Interviews with Jaime and State Librarian (Holly) and others identified by Jaime
o Focus group with remaining staff (LSTA-funded projects and positions)
m TBD
A purposeful (specifically selected to ensure they are included in the sample) and
stratified (different types are selected to ensure representation) sample of libraries
o Public
Academic
School
Special
Tribal
Urban/Rural
Patron Demographics
o Funded vs. Non-funded
Librarians and library administrators:
o All funded
o Focus group of random/stratified (2 per type of library per year - 1 random, 1 top)

O O O O O O

“Why don't you select two per year per type of stakeholder served for 2013, 2014, 2015, and 2016.

This should give us 8 members per type of focus group. 1 should be randomly selected and 1 can be hand picked
as a top/model program.”
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m Public library (2 focus groups?) - 1 random, 1 top per year (2013, 2014,
2015, and 2016)

m Academic library - 1 random, 1 top per year (2013, 2014, 2015, and 2016)

m School library - 1 random, 1 top per year (2013, 2014, 2015, and 2016)

m Special library - 1 random, 1 top per year (2013, 2014, 2015, and 2016)

e Purposeful and stratified sample of patrons
o All funded (emailed survey link)
o Random sample focus groups based on type of library: 2 recipients per year - 1
random and 1 top/model program
m Public library (2 focus groups) - 1 random, 1 top per year (2013, 2014,
2015, and 2016)

m  Academic library - 1 random, 1 top per year (2013, 2014, 2015, and 2016)
m School library - 1 random, 1 top per year (2013, 2014, 2015, and 2016)
m Special library - 1 random, 1 top per year (2013, 2014, 2015, and 2016)

e Random sample of patrons (e.g. representative of the state’s racial, ethnic, and
socioeconomic demographics).
o Needs assessment? Value of libraries? Do they use libraries?

Instrumentation & Data Analysis
Interviews

e ASL administration
o Context, process, SWOT analysis, progress towards goals and objectives, IMLS
priority focal areas and groups; next five years?
o Responses coded by theme and organized by question; presented as common
themes and quotes
Focus groups
e ASL staff
o Context, process, SWOT analysis, progress towards goals and objectives, IMLS
priority focal areas and groups; next five years?
o Responses coded by theme and organized by question; presented as common
themes and quotes
e State commission members (three to four)
o Context, process, SWOT analysis, progress towards goals and objectives, IMLS
priority focal areas and groups; next five years?
o Responses coded by theme and organized by question; presented as common
themes and quotes
e Librarians and administrators
o Impact of LSTA funding, impact on stakeholders, logic model elements
o Responses coded by theme and organized by question; presented as common
themes and quotes
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e Patrons
o Impact of LSTA funding, impact on stakeholders, logic model elements
o Responses coded by theme and organized by question; presented as common
themes and quotes

Surveys
e AIllILSTA ASL Staff
o Quantitative ratings on: process, progress towards goals and objectives, IMLS
priority focal areas and groups; next five years?
o Responses coded by theme and organized by question; presented as common
themes and quotes
Descriptive statistics
ANOVA for each goal and objective (are staff more satisfied with progress on a
particular goal or objective)
e LSTA funded librarians and administrators
o Quantitative ratings on: Impact of LSTA funding, impact on stakeholders, logic
model elements; satisfaction, open ended comments
o Responses coded by theme and organized by question; presented as common
themes and quotes
Descriptive statistics
Correlation - progress/satisfaction by demographic factor
ANOVA for each goal and objective (are staff more satisfied with progress on a
particular goal or objective) - progress/satisfaction by demographic factor
o Linear Regression - progress/satisfaction by multiple factors

e All librarians and administrators

o Quantitative ratings on: Impact of LSTA funding and/or funded projects, impact
on stakeholders, logic model elements; current and future needs, satisfaction,
open ended comments

o Responses coded by theme and organized by question; presented as common
themes and quotes
Descriptive statistics
Correlation - progress/satisfaction by demographic factor
ANOVA for each goal and objective (are staff more satisfied with progress on a
particular goal or objective) - progress/satisfaction by demographic factor
Linear Regression - progress/satisfaction by multiple factors
Funded vs. Non-funded
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Appendix D2 — Arizona LSTA Evaluation Crosswalk

Interviews/Staff Librarian | Patron
Variable or Goal to be Evaluated Data Focus Focus Survey Social
Focus Group :
Group Group Media
Situation (Performance Context - needs .
. ) Interviews,

and assets; symptoms vs. problems; Q1

census data
stakeholder engagement)

2013-2017

plan;

interviews, 01
Priorities (Organizational mission; focus
mandates; local dynamics; collaboration; groups,
competition) survey data
Intended Outcomes (non-LSTA resources Need 01
and goals)
Assumptions (what are the primary
assumptions for LSTA funding and success plan, etc. Q1
of goals)
External Factors (impacting outcomes and interviews
impacts of LSTA funded programs and ' Q1
P census data
libraries in general)
Retrospective Questions (3 questions)
A-1. To what extent did your Five-Year Plan activities make progress towards each goal?
A-1. Where progress was not achieved as
anticipated, discuss what factors (e.g., Q15
staffing, budget, over-ambitious goals,
partners) contributed?

Survey, Q2

Goal 1: Learning interview

Place the learner at the center of any
initiative, and support lifelong learning

and literacy, to assist Arizonans to fully
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participate in their local communities and
the global society.

#1 - Expand services for learning and
access to information and educational
resources in a variety of formats, in all
types of libraries, for individuals of all ages
in order to support such individuals’ needs
for education, lifelong learning, workforce
development, and digital literacy skills.

Reports,
survey data

Q32

#6 - Target library services to individuals
of diverse geographic, cultural, and
socioeconomical backgrounds, to
individuals with disabilities, and to
individuals with limited functional literacy
or information skills.

Reports,
survey data

Q37

#7 - Target library and information services
to persons having difficulty using a library
and to underserved urban and rural
communities including children from
families with incomes below the poverty
line.

Reports,
survey data

Q38

1.1. Lifelong Learning (IMLS focal
area)

Survey data

Q2

The State Library will provide model
programs, resources and marketing
materials to help Arizona libraries support
lifelong learning and literacy. Activities
include, but are not limited to:

Survey data

Q2

1.1.1.  Every Child Ready to Read

Survey data

Q2

Librarians,
patrons

1.1.2.  Other early literacy initiatives

Survey data

Q2

Librarians,
patrons
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1.1.3.  Summer Library Reading
Programs

Survey data

Q2

Librarians,
patrons

1.1.4. OneBookAZ

Survey data

Q2

Librarians,
patrons

1.1.5. Information Literacy

Survey data

Q2

1.1.6.  Programming for Adults

Survey data

Q2

Librarians,
patrons

1.1.7.  Other Programming, as identified

Survey data

Q2

Librarians,
patrons

1.1.8.  Subgrants to public, tribal, school,
special and academic libraries

Survey data

Q2

Librarians,
patrons

Goal 2. Community

Reports,
survey data

Q3

Position libraries as forward-looking
community anchors that address diverse
needs, including human services,
employment and economic development,
and civic engagement.

#5 - Develop public and private
partnerships with other agencies and
community-based organizations.

Survey data

Q36

#6 - Target library services to individuals
of diverse geographic, cultural, and
socioeconomical backgrounds, to
individuals with disabilities, and to
individuals with limited functional literacy
or information skills.

Survey data

Q37

#7 - Target library and information services
to persons having difficulty using a library
and to underserved urban and rural
communities including children from
families with incomes below the poverty
line.

Survey data

Q38
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The State Library will provide model
programs, resources and marketing
materials to help Arizona libraries support
lifelong learning and literacy. IMLS focal
areas and activities include, but are not
limited to:

among and between libraries and entities
for the purpose of improving the quality of

2.1. Human Services Survey data Q3
2.1.1. Community Referral Programs Survey data Q3
2.1.2. Equal Access to Justice Programs Survey data Q3
2.1.3. Other Programming, as identified Survey data Q3
2.1.4. Subgrants Survey data Q3
ég\./celzl(r)r;)?rl]c%rtnent & Economic Survey data Q4
2.2.1. Job Assistance and Training Survey data Q4
Programs
2.2.2. Small Business Development Survey data Q4
2.2.3. Other Programming, as identified Survey data Q4
2.2.4. Subgrants Survey data Q4
2.3. Civic Engagement Survey data Q5
2.3.1. Civic Engagement Programs Survey data Q5
2.3.2. Other Programming, as identified Survey data Q5
2.3.3. Subgrants Survey data Q5
Reports, Q6
Goal 3. Collections survey data
Suppor.t exgmplary_stewardshlp of library ASL staff,
collections in a variety of formats; as well o
as facilitate access to, discovery of, and use Reports librarians,
of those collections. (Collections) patrons
Addresses LSTA Priorities: Survey data
#2 - Establish or enhance electronic and
other linkages and improve coordination Survey data Q33
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and access to library and information
services.

#5 - Develop library services that provide
all users access to information through

policy development and investments in
professional development of its own staff.
(Leadership)

survey data

local, state, regional, national and Survey data Q36
international collaborations and networks.
3.1. Information Access (IMLS focal Survey data Q6
area)
3.1.1. Access to electronic books Survey data Q6
3.1.2. Statewide databases of periodical S
urvey data Q6
and reference resources
3.1.3. Braille and Talking Book Library Survey data Q6
3.1.4. Arizona Memory Project Survey data Q6
3.1.5. Cataloging, access to, and promotion
of Arizona ggve?nmental publicaFt)ions Survey data Q6
3.1.6. Statewide ILL Survey data Q7
3.1.7. Online Job and Career Material Survey data Q7
3.1.8. Historic AZ Newspapers Survey data Q7
3.1.9. Print materials for tribal and rural
libraries Survey data Q7
3.1.10. Other materials, as identified Survey data Q7
3.1.11. Subgrants Survey data Q7
Reports, o
Goal 4. Leadership survey data
Strive to provide statewide leadership to
Arizona’s libraries through building
institutional capacity, including consulting, Reports
continuing education, evaluation, research, ’ Q8

Addresses LSTA Priorities:

Survey data
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#3 - Provide training and professional
development, including continuing
education, to enhance the skills of the
current library workforce and leadership,
and advance the delivery of library and
information services

Survey data

Q34

#4 - Enhance efforts to recruit future
professionals to the field of library and
information services.

Survey data

Q35

#5 - Develop public and private
partnerships with other agencies and
community-based organizations.

Survey data

Q36

Carry out other activities consistent with
the purposes set forth in 20 U.S.C. §9121,
as described in the SLAA’s plan.

Evaluation

Q40

4.1. Capacity Building

Survey data

Q8

4.1.1.Consulting

Survey data

Q8

The State Library will provide consulting
services on both a formal and informal
basis to all public, tribal and non-profit
libraries in Arizona. Activities include, but
are not limited to:

Survey data

Q8

4.1.1.1. Regular meetings with county
librarians, as well as other library leaders
and staff

Survey data

Q8

4.1.1.2. Visits with library staff both on site
and in the State Library offices

Survey data

Q8

4.1.1.3. Tribal library outreach

Survey data

Q8

4.1.1.4. Regular electronic and telephone
communication with the greater library
community

Survey data

Q8

4.1.1.5. Strategic planning support for
public and tribal libraries

Survey data

Q8
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4.1.2. Tribal Library Consulting Survey data Q9
4.1.3. Strategic Planning for Libraries Survey data Q9
4.2. Continuing Education Survey data Q10
The State Library will provide continuing

education opportunities for all library staff, Survey data Q10
students, volunteers and support groups.

Activities include, but are not limited to:

4.2.1. CE Speaker Events Survey data Q10
4.2.2. CE Workshops & Conferences Survey data Q10
4:2.3. Library Institute both in-person and Survey data Q10
virtually

4.2.4. Library Leadership Program Survey data Q10
ﬁbzraSryC;?;:‘?e Library Learning Tool for Survey data Q10
4.2.6. Ind_l\_/ldual scholarships for training Survey data Q11
opportunities

4.2.7. Public Library Statistics Survey data Q11
4.2.8. Evaluation Survey data Q11
Aé.dzuszéggarfe Library Staff Continuing Survey data 011
4210 Sypport of a statewide library Survey data Q11
certification program

4.3. Partnership Building: Survey data Q12
The State Library will continue to build

both formal and informal partnerships and

collaborations with other state agencies, Survey data Q12
educational and non-profit organization

and library educators to strengthen library

services and programs across the state.

Build both formal and informal Survey data Q12
partnerships and collaborations with:

4.3.1. Other state agencies Survey data Q12
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4.3.2. Educational and non-profit

A Survey data Q12
organizations
4.3.3. Library educators Survey data Q12
4.4. Research and Evaluation Survey data Q13
The State Library will support research and
the dissemination of that research about Survey data Q13
Arizona’s libraries. Activities include, but
are not limited to:
4.4.1. Collection and dissemination of
Arizona Public Library Statistics Survey data QL3
4.4.2._D|ssem|nat|on of best practices, Survey data Q13
especially exemplary programs
4.4.3. Training and other support to build
an evaluation culture within its agency and | Survey data Q13
across Arizona libraries.
4.5. Professional Development Survey data Q14
The State Library will empower its staff to
continue developing skills and knowledge. | Survey data Q14
Activities include, but are not limited to:
4.5.1. Attendance at local, regional, state
and national professional library Survey data Q14
associations
4.5.2. Attendance at training events
providing skills needed to carry out this Survey data Q14
plan
4.5.3. Tuition reimbursement for full-time
staff enrolled in college-level librar
classes, or a program ?eading to PLX\ Survey data Q14
certification
4.5.4. Other Programming, as identified Survey data Ql4
IMLS Priorities Survey data
Expand services for learning and access to Survey data Q32

information and educational resources in a
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variety of formats, in all types of libraries,
for individuals of all ages in order to
support such individuals' needs for
education, lifelong learning, workforce
development, and digital literacy skills
(ASL Goal 1: Learning)

Establish or enhance electronic and other
linkages and improved coordination among
and between libraries and entities for the
purpose of improving the quality of and
access to library and information services
(ASL Goal 3: Collections)

Survey data

Q33

Provide training and professional
development, including continuing
education, to enhance the skills of the
current library workforce and leadership,
and advance the delivery of library and
information services (ASL Goal 4:
Leadership)

Survey data

Q34

Enhance efforts to recruit future
professionals to the field of library and
information services (ASL Goal 4:
Leadership);

Survey data

Q35

Develop public and private partnerships
with other agencies and community-based
organizations (ASL Goal 2: Community;
Goal 3: Collections; ASL Goal 4:
Leadership)

Survey data

Q36

Target library services to individuals of
diverse geographic, cultural, and
socioeconomic backgrounds, and to
individuals with limited functional literacy

Survey data

Q37
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or information skills (ASL Goal 1:
Learning; Goal 2: Community)

Target library and information services to
persons having difficulty using a library
and to underserved urban and rural
communities, including children (from
birth through age 17) from families with
incomes below the poverty line (as defined | Survey data Q38
by the Office of Management and Budget
and revised annually in accordance with
section 9902(2) of title 42) applicable to a
family of the size involved (ASL Goal 1:
Learning; Goal 2: Community)

Develop library services that provide all
users access to information through local,
state, regional, national, and international
collaborations and networks; and

Survey data Q39

Carry out other activities consistent with
the purposes set forth in section 9121, as Survey data Q40
described in the SLAA's plan.

A-2. To what extent did your Five-Year Plan activities achieve results that address national priorities associated with the
Measuring Success focal areas and their corresponding intents?

1. Lifelong Learning (ASL Goal 1:

L earning) Survey data Q3 Q41
1.1. Improve users’ formal education Survey data Q3 Q41
;kZil.limprove users’ general knowledge and Survey data Q03 Q41
2. Information Access (ASL Goal 3:

Collections) Survey data Q3 Q42
._2.1. Impr_ove users’ ability to discover Survey data Q3 Q42
information resources

2.2. Improve users’ ability to obtain and/or Survey data Q03 Q42

use information resources
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3. Institutional Capacity (ASL Goal 4:

concern.

Leadership) Survey data Q3 Q43
3.1. Improve the library workforce Survey data Q3 Q43
3.2. Improve the library’s physical and

technological infrastructure Survey data Q3 Q43
3.3. Improve library operations Survey data Q3 Q43
4. Economic & Employment

Development (ASL Goal 2: Community) Survey data Q3 Q44
4.1. Improve users’ ability to use resources

and apply information for employment Survey data Q3 Q44
support

4.2. Improve users’ ability to use and apply Survey data Q3 Qa4
business resources

goljnur:]nuar:}é?rwces (ASL Goal 2: Survey data Q3 Q45
5.1. Improve users’ ability to apply

information that furthers their personal, Survey data Q3 Q45
family, or household finances

5.2. Improve users’ ability to apply

information that furthers their personal or Survey data Q3 Q45
family health & wellness

5.3. Improve users’ ability to apply

information that furthers their parenting Survey data Q3 Q45
and family skills

(GZIOCI’:TI]\I’/TI]?J rI?ir%g/])agement (ASL Goal 2: Survey data 03 Q46
Shéirli:rgirr](r):]fjnlits;rs ability to participate in Survey data Q03 Q46
6.2. Improve users’ ability to participate in

community conversations around topics of | Survey data Q3 Q46

A-3. Did any of the following groups represent a substantial focus for your Five-Year Plan activities (Yes/No)? Should there
be any changes or targeted groups for 2018-2022?
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Library workforce (current and future)

interviews,
focus group,
survey data

Q4

Q16

Individuals living below the poverty line

interviews,
focus group,
survey data

Q4

Q16

Individuals that are
unemployed/underemployed

interviews,
focus group,
survey data

Q4

Q16

Ethnic or minority populations

interviews,
focus group,
survey data

Q4

Q16

Immigrants/refugees

interviews,
focus group,
survey data

Q4

Q16

Individuals with disabilities

interviews,
focus group,
survey data

Q4

Q16

Individuals with limited functional literacy
or information skills

interviews,
focus group,
survey data

Q4

Q16

Families

interviews,
focus group,
survey data

Q4

Q16

Children (aged 0-5)

interviews,
focus group,
survey data

Q4

Q16

School-aged youth (aged 6-17)

interviews,
focus group,
survey data

Q4

Q16

Evaluation is designed into each Arizona
LSTA project from the beginning, and the
State Library will work to strengthen these

interviews,
focus group,
survey data
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evaluation plans by additional training and
monitoring of State Library staff and
subgrant project directors. An evaluation
methodology will be determined for each
project based on program design and goals.

B-1. How have you used data from the
old and new State Program Report

interview,

(SPR) and elsewhere to guide activities survey data Q8 QL7
included in the Five-Year Plan?

B-2. Specify any changes you made to interview

gg((e: lL:rl\r/ée(;lYear Plan, and why this survey data Q18
B-3. How and with whom have you interview

shared data from the old and new SPR ' Q19

and from other evaluation resources?

survey data

C-2. Describe the types of statistical and

Interview, focus

qualitative methods (including Reports; groups, site visits,
administrative records) used in Evaluation survey, data
conducting the Five-Year Evaluation. Report analysis, and social
Assess their validity and reliability. media/text
_C-3. Descrlbe the stakeholders involved Reports_, Staff, librarians,
in the various stages of the Five-Year Evaluation t
Evaluation and how you engaged them. | Report patrons.
C-4. Discuss how you will share the key | Reports;
findings and recommendations with Evaluation
others. Report
Each project will be evaluated for
completion of targeted activities, and
outputs. If appropriate, projects also will be | . .

interview,

evaluated for outcomes and customer
satisfaction. Evaluation strategies for each
activity/project are listed in the Crosswalk
section.

survey data
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The State Library will consider using the
IMLS work on “Measuring Success” as an
evaluation model, once that work is
complete. The six targeted areas — Lifelong
Learning, Human Services, Civic
Engagement, Employment and Small
Business Development, Information
Access, and Institutional Capacity -- are all
areas in which Arizona will engage in
programming with 2013-17 LSTA funds
(2013-17 Arizona LSTA Plan, pg. 23)

interview,
survey data

Please describe to what extent ASL
addressed these previous 2012 evaluation
recommendations:

interview,
survey data

1. Continue flexible subgrants to local
libraries. This approach is widely
appreciated and is necessary to
accommodate the needs of diverse
communities and libraries in Arizona. It is
also an effective way to encourage and
nurture innovation and collaboration. Set a
specific target for the amount of funds to
be awarded to external subgrants, based
upon strategic planning.

interview,
survey data

Q20

2. Maintain Lifespan Learning Continuum
and Virtual Access as areas of need.
Maintain Training, Education and
Consultant Support as an area of need, all
well — but determine whether ASLAPR
should pursue it through internal projects
only.

interview,
survey data

Q21

3. Continue to nurture communication and
responsiveness to local needs. Arizona

interview,
survey data

Q22
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LSTA funds serve the needs of diverse
libraries that, in turn, serve diverse
communities. Each has individual and
specific strengths and weaknesses. Special
consideration should always be given to
consultation and collaboration with tribal
communities.

4. Continue to encourage candid and
meaningful discussions about pilot projects
that determine what is NOT viable in a
community. Spread the message that pilot
projects can be very beneficial when they
tell us what NOT to do, especially when a
full-scale program is being considered.

interview,
survey data

Q23
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Appendix D3 — Arizona LSTA Evaluation Logic Model

Rating (Scale of
1-10, 1=lowest
High Priority Goals Year | Budget | Inputs Outputs Outcomes | attainment, | Comments
10=highest
attainment)

Average of
ratings for all
Goal 1
objectives.

Activities | Frequency

Goal 1: Learning

Place the learner at the center of any initiative, and support lifelong learning and literacy, to assist Arizonans to fully participate in
their local communities and the global society.

#1 - Expand services for learning and access
to information and educational resources in a
variety of formats, in all types of libraries,
for individuals of all ages in order to support
such individuals’ needs for education,
lifelong learning, workforce development,
and digital literacy skills.

#6 - Target library services to individuals of
diverse geographic, cultural, and
socioeconomical backgrounds, to individuals
with disabilities, and to individuals with
limited functional literacy or information
skills.

#7 - Target library and information services
to persons having difficulty using a library
and to underserved urban and rural
communities including children from
families with incomes below the poverty
line.
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1.1. Lifelong Learning (IMLS focal area) | | | | | | | |

The State Library will provide model programs, resources and marketing materials to help Arizona libraries support lifelong
learning and literacy. Activities include, but are not limited to:

1.1.1.  Every Child Ready to Read

1.1.2.  Other early literacy initiatives

1.1.3.  Summer Library Reading Programs

1.1.4. OneBookAZ

1.1.5. Information Literacy

1.1.6.  Programming for Adults

1.1.7.  Other Programming, as identified

1.1.8.  Subgrants to public, tribal, school,
special and academic libraries

Goal 2. Community

Position libraries as forward-looking community anchors that address diverse needs, including human services, employment and
economic development, and civic engagement.

#5 - Develop public and private partnerships
with other agencies and community-based
organizations.

#6 - Target library services to individuals of
diverse geographic, cultural, and
socioeconomical backgrounds, to individuals
with disabilities, and to individuals with
limited functional literacy or information
skills.

#7 - Target library and information services
to persons having difficulty using a library
and to underserved urban and rural
communities including children from
families with incomes below the poverty
line.

The State Library will provide model programs, resources and marketing materials to help Arizona libraries support lifelong
learning and literacy. IMLS focal areas and activities include, but are not limited to:

2.1. Human Services \ \ \ \ ’ ’ ’ ’
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2.1.1. Community Referral Programs

2.1.2. Equal Access to Justice Programs

2.1.3. Other Programming, as identified

2.1.4. Subgrants

2.2. Employment & Economic
Development

2.2.1. Job Assistance and Training Programs

2.2.2. Small Business Development

2.2.3. Other Programming, as identified

2.2.4. Subgrants

2.3. Civic Engagement

2.3.1. Civic Engagement Programs

2.3.2. Other Programming, as identified

2.3.3. Subgrants

Goal 3. Collections

Support exemplary stewardship of library collections in a variety of formats; as well as facilitate access to, discovery of, and use of
those collections. (Collections)

Addresses LSTA Priorities:

#2 - Establish or enhance electronic and
other linkages and improve coordination
among and between libraries and entities for
the purpose of improving the quality of and
access to library and information services.

#5 - Develop library services that provide all
users access to information through local,
state, regional, national and international
collaborations and networks.

3.1. Information Access (IMLS focal area)

3.1.1. Access to electronic books

3.1.2. Statewide databases of periodical and
reference resources

3.1.3. Braille and Talking Book Library

3.1.4. Arizona Memory Project
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3.1.5. Cataloging, access to, and promotion
of Arizona governmental publications

3.1.6. Statewide ILL

3.1.7. Online Job and Career Material

3.1.8. Historic AZ Newspapers

3.1.9. Print materials for tribal and rural
libraries

3.1.10. Other materials, as identified

3.1.11. Subgrants

Goal 4. Leadership

Strive to provide statewide leadership to Arizona’s libraries through building institutional capacity, including consulting, continuing
education, evaluation, research, policy development and investments in professional development of its own staff. (Leadership)

Addresses LSTA Priorities:

#3 - Provide training and professional
development, including continuing
education, to enhance the skills of the
current library workforce and leadership,
and advance the delivery of library and
information services

#4 - Enhance efforts to recruit future
professionals to the field of library and
information services.

#5 - Develop public and private partnerships
with other agencies and community-based
organizations.

Carry out other activities consistent with the
purposes set forth in 20 U.S.C. 89121, as
described in the SLAA’s plan.

4.1. Capacity Building

4.1.1.Consulting

The State Library will provide consulting
services on both a formal and informal basis
to all public, tribal and non-profit libraries in
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Arizona. Activities include, but are not
limited to:

4.1.1.1. Regular meetings with county
librarians, as well as other library leaders
and staff

4.1.1.2. Visits with library staff both on site
and in the State Library offices

4.1.1.3. Tribal library outreach

4.1.1.4. Regular electronic and telephone
communication with the greater library
community

4.1.1.5. Strategic planning support for public
and tribal libraries

4.1.2. Tribal Library Consulting

4.1.3. Strategic Planning for Libraries

4.2. Continuing Education

The State Library will provide continuing
education opportunities for all library staff,
students, volunteers and support groups.
Activities include, but are not limited to:

4.2.1. CE Speaker Events

4.2.2. CE Workshops & Conferences

4.2.3. Library Institute both in-person and
virtually

4.2.4. Library Leadership Program

4.2.5. Online Library Learning Tool for
library staff

4.2.6. Individual scholarships for training
opportunities

4.2.7. Public Library Statistics

4.2.8. Evaluation

4.2.9. State Library Staff Continuing
Education
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4.2.10. Support of a statewide library
certification program

4.3. Partnership Building:

The State Library will continue to build both
formal and informal partnerships and
collaborations with other state agencies,
educational and non-profit organization and
library educators to strengthen library
services and programs across the state.

Build both formal and informal partnerships
and collaborations with:

4.3.1. Other state agencies

4.3.2. Educational and non-profit
organizations

4.3.3. Library educators

4.4. Research and Evaluation

The State Library will support research and
the dissemination of that research about
Arizona’s libraries. Activities include, but
are not limited to:

4.4.1. Collection and dissemination of
Arizona Public Library Statistics

4.4.2. Dissemination of best practices,
especially exemplary programs

4.4.3. Training and other support to build an
evaluation culture within its agency and
across Arizona libraries.

4.5. Professional Development

The State Library will empower its staff to
continue developing skills and knowledge.
Activities include, but are not limited to:

4.5.1. Attendance at local, regional, state and
national professional library associations
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4.5.2. Attendance at training events
providing skills needed to carry out this plan

4.5.3. Tuition reimbursement for full-time
staff enrolled in college-level library classes,
or a program leading to PLA certification

4.5.4. Other Programming, as identified

C-4. Discuss how you will share the key
findings and recommendations with
others.

Each project will be evaluated for
completion of targeted activities, and
outputs. If appropriate, projects also will be
evaluated for outcomes and customer
satisfaction. Evaluation strategies for each
activity/project are listed in the Crosswalk
section.

The State Library will consider using the
IMLS work on “Measuring Success” as an
evaluation model, once that work is
complete. The six targeted areas — Lifelong
Learning, Human Services, Civic
Engagement, Employment and Small
Business Development, Information Access,
and Institutional Capacity -- are all areas in
which Arizona will engage in programming
with 2013-17 LSTA funds (2013-17 Arizona
LSTA Plan, pg. 23)

Please describe to what extent ASL
addressed these previous 2012 evaluation
recommendations:

1. Continue flexible subgrants to local
libraries. This approach is widely
appreciated and is necessary to
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accommodate the needs of diverse
communities and libraries in Arizona. It is
also an effective way to encourage and
nurture innovation and collaboration. Set a
specific target for the amount of funds to be
awarded to external subgrants, based upon
strategic planning.

2. Maintain Lifespan Learning Continuum
and Virtual Access as areas of need.
Maintain Training, Education and
Consultant Support as an area of need, all
well — but determine whether ASLAPR
should pursue it through internal projects
only.

3. Continue to nurture communication and
responsiveness to local needs. Arizona
LSTA funds serve the needs of diverse
libraries that, in turn, serve diverse
communities. Each has individual and
specific strengths and weaknesses. Special
consideration should always be given to
consultation and collaboration with tribal
communities.

4. Continue to encourage candid and
meaningful discussions about pilot projects
that determine what is NOT viable in a
community. Spread the message that pilot
projects can be very beneficial when they
tell us what NOT to do, especially when a
full-scale program is being considered.
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Appendix D4 -Staff Interview/Focus Group Questions
State Library Staff Interview/Focus Group Questions

1. (Q1) Describe the current state of Arizona in terms of its economy, demographics, current
and future needs, and the role of libraries.

2. (Q2) Describe the State Library and your LSTA process in terms of staff, activities,
reporting, funding, etc. (Identify processes at work in implementing the activities in the
plan, including the use of performance-based measurements in planning, policy making
and administration)

How has this changed from the past five-year 2008-2012 LSTA plan?

3. (Q3) Let’s do a SWOT analysis
a. What are the strengths of your LSTA program?
b. What are your main opportunities for the next five years?
c. What are your main threats to protect against and avoid in the next five years?

&

(Q4) Describe your current plan and to what extent did your Five-Year Plan activities make
progress towards each goal (see below)? (A-1)

e \Where progress was not achieved as anticipated, discuss what factors (e.g., staffing,
budget, over-ambitious goals, partners) contributed? (A-1)

1. Learning

Place the learner at the center of any initiative, and support lifelong learning and
literacy, to assist Arizonans to fully participate in their local communities and the global
society.

#1 - Expand services for learning and access to information and educational resources in a variety

of formats, in all types of libraries, for individuals of all ages in order to support such individuals’
needs for education, lifelong learning, workforce development, and digital literacy skills.

#6 - Target library services to individuals of diverse geographic, cultural, and socioeconomical
backgrounds, to individuals with disabilities, and to individuals with limited functional literacy or
information skills.

#7 - Target library and information services to persons having difficulty using a library and to
underserved urban and rural communities including children from families with incomes below
the poverty line.

1.1. Lifelong Learning (IMLS focal area)

The State Library will provide model programs, resources and marketing materials to
help Arizona libraries support lifelong learning and literacy. Activities include, but are
not limited to:

1.1.1. Every Child Ready to Read (my real passion)

1.1.2. Other early literacy initiatives

1.1.3. Summer Library Reading Programs (make this so much meaningful;

funded Maricopa to come up with an online reading program)
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1.1.4. OneBookAZ

1.1.5. Information Literacy (don’t really have a canned curriculum; we have
funded plenty of the subgrants)

1.1.6. Programming for Adults

1.1.7. Other Programming, as identified

1.1.8. Subgrants to public, tribal, school, special and academic libraries

2. Community
Position libraries as forward-looking community anchors that address diverse needs,
including human services, employment and economic development, and civic
engagement.

#5 - Develop public and private partnerships with other agencies and community-based
organizations.

#6 - Target library services to individuals of diverse geographic, cultural, and socioeconomical
backgrounds, to individuals with disabilities, and to individuals with limited functional literacy or
information skills.

#7 - Target library and information services to persons having difficulty using a library and to
underserved urban and rural communities including children from families with incomes below
the poverty line.

The State Library will provide model programs, resources and marketing materials to
help Arizona libraries support lifelong learning and literacy. IMLS focal areas and
activities include, but are not limited to:
2.1. Human Services
2.1.1. Community Referral Programs (subgrants)
2.1.2. Equal Access to Justice Programs (directly)
2.1.3. Other Programming, as identified
2.1.4. Subgrants
2.2. Employment & Economic Development
2.2.1. Job Assistance and Training Programs (subgrants)
2.2.2. Small Business Development
2.2.3. Other Programming, as identified
2.2.4. Subgrants
2.3. Civic Engagement
2.3.1. Civic Engagement Programs
2.3.2. Other Programming, as identified
2.3.3. Subgrants

3. Collections
Support exemplary stewardship of library collections in a variety of formats; as well as
facilitate access to, discovery of, and use of those collections. (Collections)

Addresses LSTA Priorities:

#2 - Establish or enhance electronic and other linkages and improve coordination among and
between libraries and entities for the purpose of improving the quality of and access to library and
information services.

#5 - Develop library services that provide all users access to information through local, state,
regional, national and international collaborations and networks.
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3.1. Information Access (IMLS focal area)
3.1.1. Access to electronic books
3.1.2. Statewide databases of periodical and reference resources
3.1.3. Braille and Talking Book Library
3.1.4. Arizona Memory Project
3.1.5. Cataloging, access to, and promotion of Arizona governmental
publications
3.1.6. Statewide ILL
3.1.7. Online Job and Career Material
3.1.8. Historic AZ Newspapers
3.1.9. Print materials for tribal and rural libraries
3.1.10. Other materials, as identified
3.1.11. Subgrants

4. Leadership
Strive to provide statewide leadership to Arizona’s libraries through building institutional
capacity, including consulting, continuing education, evaluation, research, policy
development and investments in professional development of its own staff. (Leadership)

Addresses LSTA Priorities:

#3 - Provide training and professional development, including continuing education, to enhance
the skills of the current library workforce and leadership, and advance the delivery of library and
information services

#4 - Enhance efforts to recruit future professionals to the field of library and information services.

#5 - Develop public and private partnerships with other agencies and community-based
organizations.

Carry out other activities consistent with the purposes set forth in 20 U.S.C. 89121, as described in
the SLAA’s plan.

4.1. Capacity Building
4.1.1. Consulting
The State Library will provide consulting services on both a formal and informal basis to
all public, tribal and non-profit libraries in Arizona. Activities include, but are not limited
to:
4.1.1.1.  Regular meetings with county librarians, as well as other library
leaders and staff
4.1.1.2.  Visits with library staff both on site and in the State Library offices
4.1.1.3.  Tribal library outreach
4.1.1.4.  Regular electronic and telephone communication with the greater
library community
4.1.15. Strategic planning support for public and tribal libraries
4.1.2. Tribal Library Consulting
4.1.3. Strategic Planning for Libraries
4.2. Continuing Education
The State Library will provide continuing education opportunities for all library staff,
students, volunteers and support groups. Activities include, but are not limited to:
4.2.1. CE Speaker Events
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4.2.2. CE Workshops & Conferences

4.2.3. Library Institute both in-person and virtually

4.2.4. Library Leadership Program

4.2.5. Online Library Learning Tool for library staff

4.2.6. Individual scholarships for training opportunities

4.2.7. Public Library Statistics

4.2.8. Evaluation

4.2.9. State Library Staff Continuing Education

4.2.10. Support of a statewide library certification program

4.3. Partnership Building:

The State Library will continue to build both formal and informal partnerships and
collaborations with other state agencies, educational and non-profit organization and
library educators to strengthen library services and programs across the state.

Build both formal and informal partnerships and collaborations with:

4.3.1. Other state agencies
4.3.2. Educational and non-profit organizations
4.3.3. Library educators
4.4. Research and Evaluation
The State Library will support research and the dissemination of that research about
Arizona’s libraries. Activities include, but are not limited to:
4.4.1. Collection and dissemination of Arizona Public Library Statistics
4.4.2. Dissemination of best practices, especially exemplary programs
4.4.3. Training and other support to build an evaluation culture within its agency
and across Arizona libraries.
4.5. Professional Development
The State Library will empower its staff to continue developing skills and knowledge.
Activities include, but are not limited to:
4.5.1. Attendance at local, regional, state and national professional library
associations
4.5.2. Attendance at training events providing skills needed to carry out this plan
4.5.3. Tuition reimbursement for full-time staff enrolled in college-level library
classes, or a program leading to PLA certification
4.5.4. Other Programming, as identified

5. (Q5) Here are the nine IMLS priorities and it appears that LAPR has explicitly targeted 7 of
8. Do you feel these should be the same priorities for 2018-2022?

1) Expand services for learning and access to information and educational resources
in a variety of formats, in all types of libraries, for individuals of all ages in order
to support such individuals' needs for education, lifelong learning, workforce
development, and digital literacy skills (LAPR Goal 1: Learning)

2) Establish or enhance electronic and other linkages and improved coordination
among and between libraries and entities for the purpose of improving the quality
of and access to library and information services (LAPR Goal 3: Collections)

3) Provide training and professional development, including continuing education, to
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enhance the skills of the current library workforce and leadership, and advance
the delivery of library and information services (LAPR Goal 4: Leadership)

4) Enhance efforts to recruit future professionals to the field of library and
information services (LAPR Goal 4: Leadership);

5) Develop public and private partnerships with other agencies and community-
based organizations (LAPR Goal 2: Community; Goal 3: Collections; LAPR Goal
4: Leadership)

6) Target library services to individuals of diverse geographic, cultural, and
socioeconomic backgrounds, and to individuals with limited functional literacy or
information skills (LAPR Goal 1: Learning; Goal 2: Community)

7) Target library and information services to persons having difficulty using a library
and to underserved urban and rural communities, including children (from birth
through age 17) from families with incomes below the poverty line (as defined by
the Office of Management and Budget and revised annually in accordance with
section 9902(2) of title 42) applicable to a family of the size involved (LAPR
Goal 1: Learning; Goal 2: Community)

8) Develop library services that provide all users access to information through local,
state, regional, national, and international collaborations and networks; and

9) Carry out other activities consistent with the purposes set forth in section 9121, as
described in the SLAA's plan.

6. (Q6) A-2. To what extent did your Five-Year Plan activities achieve results that address
national priorities associated with the Measuring Success focal areas'® and their
corresponding intents? Do you feel these should be the same priorities for 2018-2022?

1. Lifelong Learning (LAPR Goal 1: Learning)

1.1. Improve users’ formal education

1.2. Improve users’ general knowledge and skills

2. Information Access (LAPR Goal 3: Collections)

2.1. Improve users’ ability to discover information resources

2.2. Improve users’ ability to obtain and/or use information resources
3. Institutional Capacity (LAPR Goal 4: Leadership)

3.1. Improve the library workforce

3.2. Improve the library’s physical and technological infrastructure
3.3. Improve library operations

4. Economic & Employment Development (LAPR Goal 2: Community)

4.1. Improve users’ ability to use resources and apply information for employment
support

10 October 2011 COSLA Report, Fall 2011 Appendix A -- Evolution of Measuring Success Initiative
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4.2. Improve users’ ability to use and apply business resources
5. Human Services (LAPR Goal 2: Community)

5.1. Improve users’ ability to apply information that furthers their personal, family, or
household finances

5.2. Improve users’ ability to apply information that furthers their personal or family
health & wellness

5.3. Improve users’ ability to apply information that furthers their parenting and family
skills

6. Civic Engagement (LAPR Goal 2: Community)
6.1. Improve users’ ability to participate in their community

6.2. Improve users’ ability to participate in community conversations around topics of
concern.

7. (Q7) A-3. Did any of the following groups represent a substantial focus for your Five-Year
Plan activities (Yes/No0)? Should there be any changes or targeted groups for 2018-2022?

Library workforce (current and future)

Individuals living below the poverty line

Individuals that are unemployed/underemployed

Ethnic or minority populations

Immigrants/refugees

Individuals with disabilities

Individuals with limited functional literacy or information skills
Families

Children (aged 0-5)

School-aged youth (aged 6-17)

Process Questions:

8. (Q8) B-1. How have you used data from the old and new State Program Report (SPR) and
elsewhere to guide activities included in the Five-Year Plan?

9. (Q9) B-2. Specify any changes you made to the Five-Year Plan, and why this occurred.

10. (Q10) B-3. How and with whom have you shared data from the old and new SPR and from
other evaluation resources?

11. (Q11) Please describe to what extent LAPR implemented the following evaluation processes:

e Evaluation is designed into each Arizona LSTA project from the beginning, and the State
Library will work to strengthen these evaluation plans by additional training and
monitoring of State Library staff and subgrant project directors. An evaluation
methodology will be determined for each project based on program design and goals.
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e Each project will be evaluated for completion of targeted activities, and outputs. If
appropriate, projects also will be evaluated for outcomes and customer satisfaction.
Evaluation strategies for each activity/project are listed in the Crosswalk section.

e The State Library will consider using the IMLS work on “Measuring Success” as an
evaluation model, once that work is complete. The six targeted areas — Lifelong Learning,
Human Services, Civic Engagement, Employment and Small Business Development,
Information Access, and Institutional Capacity -- are all areas in which Arizona will
engage in programming with 2013-17 LSTA funds (2013-17 Arizona LSTA Plan, pg. 23)

12. (Q12) Please describe to what extent LAPR addressed these previous 2012 evaluation
recommendations:

1. Continue flexible subgrants to local libraries. This approach is widely appreciated and is necessary
to accommodate the needs of diverse communities and libraries in Arizona. It is also an effective way to
encourage and nurture innovation and collaboration. Set a specific target for the amount of funds to be
awarded to external subgrants, based upon strategic planning.

2. Maintain Lifespan Learning Continuum and Virtual Access as areas of need. Maintain Training,
Education and Consultant Support as an area of need, all well — but determine whether LAPRAPR
should pursue it through internal projects only.

3. Continue to nurture communication and responsiveness to local needs. Arizona LSTA funds
serve the needs of diverse libraries that, in turn, serve diverse communities. Each has individual and
specific strengths and weaknesses. Special consideration should always be given to consultation and
collaboration with tribal communities.

4. Continue to encourage candid and meaningful discussions about pilot projects that

determine what is NOT viable in a community. Spread the message that pilot projects can be very
beneficial when they tell us what NOT to do, especially when a full-scale program is being considered.

Arizona 2013-2017 LSTA Evaluation Report APPENDICES Page |70



Appendix D5 -Librarian and Patron Interview/Focus Group Questions
Librarian Focus Group Questions

1. Describe the current state of Arizona in terms of its economy, demographics, current and
future needs, and the role of libraries. Tell me about your community. This could be in terms
of economy, demographics, needs, aspirations, unique characteristics, etc.

2. Tell me about your library’s priorities and its role in your community.

3. Describe the State Library and your LSTA process in terms of staff, activities, reporting,
funding, ease-of-use and interaction, etc. (e.g. application process, grant administration, State
Library support, etc.)

4. What are the State Library’s strengths and opportunities? Do they use performance-based
measurements in planning, policy making and administration?

5. To what extent, do you feel the State Library met the following goals in support of Arizona’s
libraries and patrons?

a. Where progress was not achieved as anticipated,
discuss what factors (e.g., staffing, budget, over-ambitious goals, partners)
contributed? (A-1)

1. Learning
Place the learner at the center of any initiative, and support lifelong learning and
literacy, to assist Arizonans to fully participate in their local communities and the global
society.
#1 - Expand services for learning and access to information and educational resources in a variety

of formats, in all types of libraries, for individuals of all ages in order to support such individuals’
needs for education, lifelong learning, workforce development, and digital literacy skills.

#6 - Target library services to individuals of diverse geographic, cultural, and socioeconomical
backgrounds, to individuals with disabilities, and to individuals with limited functional literacy or
information skills.

#7 - Target library and information services to persons having difficulty using a library and to
underserved urban and rural communities including children from families with incomes below
the poverty line.

1.1. Lifelong Learning (IMLS focal area)

The State Library will provide model programs, resources and marketing materials to
help Arizona libraries support lifelong learning and literacy. Activities include, but are
not limited to:

1.1.1. Every Child Ready to Read

1.1.2. Other early literacy initiatives

1.1.3. Summer Library Reading Programs

1.1.4. OneBookAZ (it has evolved but under hiatus)

1.1.5. Information Literacy

1.1.6. Programming for Adults

1.1.7. Other Programming, as identified

Arizona 2013-2017 LSTA Evaluation Report APPENDICES Page |71



1.1.8. Subgrants to public, tribal, school, special and academic libraries

2. Community
Position libraries as forward-looking community anchors that address diverse needs,
including human services, employment and economic development, and civic
engagement.

#5 - Develop public and private partnerships with other agencies and community-based
organizations.

#6 - Target library services to individuals of diverse geographic, cultural, and socioeconomical
backgrounds, to individuals with disabilities, and to individuals with limited functional literacy or
information skills.

#7 - Target library and information services to persons having difficulty using a library and to
underserved urban and rural communities including children from families with incomes below
the poverty line.

The State Library will provide model programs, resources and marketing materials to
help Arizona libraries support lifelong learning and literacy. IMLS focal areas and
activities include, but are not limited to:
2.1. Human Services
2.1.1. Community Referral Programs
2.1.2. Equal Access to Justice Programs
2.1.3. Other Programming, as identified
2.1.4. Subgrants
2.2. Employment & Economic Development
2.2.1. Job Assistance and Training Programs
2.2.2. Small Business Development
2.2.3. Other Programming, as identified
2.2.4. Subgrants
2.3. Civic Engagement
2.3.1. Civic Engagement Programs
2.3.2. Other Programming, as identified
2.3.3. Subgrants

3. Collections
Collection development projects

Addresses LSTA Priorities:

#2 - Establish or enhance electronic and other linkages and improve coordination among and
between libraries and entities for the purpose of improving the quality of and access to library and
information services.

#5 - Develop library services that provide all users access to information through local, state,
regional, national and international collaborations and networks.

3.1. Information Access (IMLS focal area)
3.1.1. Access to electronic books
3.1.2. Statewide databases of periodical and reference resources
3.1.3. Braille and Talking Book Library
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3.1.4. Arizona Memory Project

3.1.5. Cataloging, access to, and promotion of Arizona governmental
publications

3.1.6. Statewide ILL

3.1.7. Online Job and Career Material

3.1.8. Historic AZ Newspapers

3.1.9. Print materials for tribal and rural libraries

3.1.10. Other materials, as identified

3.1.11. Subgrants

4. Leadership
Addresses LSTA Priorities:

#3 - Provide training and professional development, including continuing education, to enhance
the skills of the current library workforce and leadership, and advance the delivery of library and
information services

#4 - Enhance efforts to recruit future professionals to the field of library and information services.

#5 - Develop public and private partnerships with other agencies and community-based
organizations.

Carry out other activities consistent with the purposes set forth in 20 U.S.C. 89121, as described in
the SLAA’s plan.

4.1. Capacity Building
4.1.1. Consulting
The State Library will provide consulting services on both a formal and informal basis to
all public, tribal and non-profit libraries in Arizona. Activities include, but are not limited
to:
4.1.1.1. Regular meetings with county librarians, as well as other library
leaders and staff
4.1.1.2.  Visits with library staff both on site and in the State Library offices
4.1.1.3.  Tribal library outreach
4.1.1.4.  Regular electronic and telephone communication with the greater
library community
4.1.15. Strategic planning support for public and tribal libraries
4.1.2. Tribal Library Consulting
4.1.3. Strategic Planning for Libraries
4.2. Continuing Education
The State Library will provide continuing education opportunities for all library staff,
students, volunteers and support groups. Activities include, but are not limited to:
4.2.1. CE Speaker Events
4.2.2. CE Workshops & Conferences
4.2.3. Library Institute both in-person and virtually
4.2.4. Library Leadership Program
4.2.5. Online Library Learning Tool for library staff
4.2.6. Individual scholarships for training opportunities
4.2.7. Public Library Statistics
4.2.8. Evaluation
4.2.9. State Library Staff Continuing Education
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4.2.10. Support of a statewide library certification program
4.3. Partnership Building:
The State Library will continue to build both formal and informal partnerships and
collaborations with other state agencies, educational and non-profit organization and
library educators to strengthen library services and programs across the state.

Build both formal and informal partnerships and collaborations with:

4.3.1. Other state agencies
4.3.2. Educational and non-profit organizations
4.3.3. Library educators
4.4. Research and Evaluation
The State Library will support research and the dissemination of that research about
Arizona’s libraries. Activities include, but are not limited to:
4.4.1. Collection and dissemination of Arizona Public Library Statistics
4.4.2. Dissemination of best practices, especially exemplary programs
4.4.3. Training and other support to build an evaluation culture within its agency
and across Arizona libraries.

4.5. Professional Development
The State Library will empower its staff to continue developing skills and knowledge.
Activities include, but are not limited to:
45.1. Attendance at local, regional, state and national professional library
associations
4.5.2. Attendance at training events providing skills needed to carry out this plan
4.5.3. Tuition reimbursement for full-time staff enrolled in college-level library
classes, or a program leading to PLA certification
4.5.4. Other Programming, as identified

6. Here are the nine IMLS priorities and it appears that LAPR has explicitly targeted 7 of 8. Do
you feel these should be the same priorities for 2018-2022?

1) Expand services for learning and access to information and educational resources in a
variety of formats, in all types of libraries, for individuals of all ages in order to support such
individuals' needs for education, lifelong learning, workforce development, and digital literacy skills
(LAPR Goal 1: Learning)

2) Establish or enhance electronic and other linkages and improved coordination among and
between libraries and entities for the purpose of improving the quality of and access to library and
information services (LAPR Goal 3: Collections)

3) Provide training and professional development, including continuing education, to
enhance the skills of the current library workforce and leadership, and advance the delivery of library
and information services (LAPR Goal 4: Leadership)

4) Enhance efforts to recruit future professionals to the field of library and information
services (LAPR Goal 4: Leadership);

5) Develop public and private partnerships with other agencies and community-based
organizations (LAPR Goal 2: Community; Goal 3: Collections; LAPR Goal 4: Leadership)

6) Target library services to individuals of diverse geographic, cultural, and socioeconomic
backgrounds, and to individuals with limited functional literacy or information skills (LAPR Goal 1:
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Learning; Goal 2: Community)

7) Target library and information services to persons having difficulty using a library and to
underserved urban and rural communities, including children (from birth through age 17) from families
with incomes below the poverty line (as defined by the Office of Management and Budget and revised
annually in accordance with section 9902(2) of title 42) applicable to a family of the size involved
(LAPR Goal 1: Learning; Goal 2: Community)

8) Develop library services that provide all users access to information through local, state,
regional, national, and international collaborations and networks; and

9) Carry out other activities consistent with the purposes set forth in section 9121, as
described in the SLAA's plan.

7. A-2. To what extent do you feel the State Library met the following associated with the
Measuring Success focal areas!! national priorities? Which do you feel should be priorities
for 2018-2022?

1. Lifelong Learning (LAPR Goal 1: Learning)

1.1. Improve users’ formal education

1.2. Improve users’ general knowledge and skills

2. Information Access (LAPR Goal 3: Collections)

2.1. Improve users’ ability to discover information resources

2.2. Improve users’ ability to obtain and/or use information resources

3. Institutional Capacity (LAPR Goal 4: Leadership)
3.1. Improve the library workforce
3.2. Improve the library’s physical and technological infrastructure

3.3. Improve library operations

4. Economic & Employment Development (LAPR Goal 2: Community)

4.1. Improve users’ ability to use resources and apply information for employment
support

4.2. Improve users’ ability to use and apply business resources
5. Human Services (LAPR Goal 2: Community)

5.1. Improve users’ ability to apply information that furthers their personal, family, or
household finances

5.2. Improve users’ ability to apply information that furthers their personal or family
health & wellness

1 October 2011 COSLA Report, Fall 2011 Appendix A -- Evolution of Measuring Success Initiative
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5.3. Improve users’ ability to apply information that furthers their parenting and family

skills

6. Civic Engagement (LAPR Goal 2: Community)

6.1. Improve users’ ability to participate in their community

6.2. Improve users’ ability to participate in community conversations around topics of
concern.

8. A-3. Did any of the following groups represent a substantial focus for the State Library
(Yes/No)? Which should be the primary focus over the next five years (2018-2022)?

Library workforce (current and future) — less emphasis on this now; first year or two
of the plan this was the focus.

Individuals living below the poverty line

Individuals that are unemployed/underemployed

Ethnic or minority populations

Immigrants/refugees

Individuals with disabilities

Individuals with limited functional literacy or information skills
Families

Children (aged 0-5)

School-aged youth (aged 6-17)

9. Any other thoughts or comments about what the State Library needs to focus on over the next
five years? What didn’t I ask about that you’d like to tell me?
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Appendix D6 — Staff and Librarian Survey
See Survey in PDF.
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Appendix D7 — Patron Library Priorities Survey

e See PDF
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Appendix D8 — Patron Library Information Priorities Survey

e View Survey (.pdf)
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Appendix E - Optional output of statistical findings

e Appendix E — Arizona Public Library Statistics (2006-2015): Download Summary Tables and Analysis of Variance (.doc)

e Appendix E1 - Funded vs. Unfunded: Download Tables (.doc)
e Appendix E2 — Correlations: Download Correlation Spreadsheet (.xls)
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Appendix E3 -Tables & Figures

Table 1 - LSTA Program Strengths

LSTA Strengths f
1. Staff training/support 17
2. Professional relationships: encouraging, reflective of individual needs, and adaptive 10
3. Technology 5
4. Equitable and transparent processes 2

Table 2 - LSTA Program Weaknesses

LSTA Weaknesses f
1. Competitive disadvantage for smaller staffed libraries: lack of available staff and training 5
2. Innovation vs. Existing Programming/Resources/Services: need to support established and diverse existing programs/services 5
including adult services, distance learning, technology and digital literacy, and infrastructure.
3. Limited budget/funding, overspending on some projects 4
4. Community and government buy-in and participation 3
5. Urban communities getting more resources than rural communities 2
6. Clarity of grant process: goals and objectives, submission requirements, evaluation and reporting process, frequency, web portal 2

Table 3 - LSTA Program Opportunities
LSTA Opportunities f

1.

N A WN

Develop unique and flexible programming: educational, cultural, and entertainment 10
Expand services/outreach to underserved communities and underrepresented issues
Expand digital technology and literacy

Develop staff education, support, and training, inter-library staff and resource collaboration
Community partnership: adaptive to changing needs, external projects, safe center
Increase and diversify funding/grant availability and participation

Use evaluation data to develop a new five-year plan

Increase leadership and staffing: local and state

NN PO O
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Table 4 - LSTA Program Threats

LSTA Threats f
1. Funding/budget: cuts, inter-agency competition, inflexible 17
2. Lack of supportive and knowledgeable national and local administrations and governments 11
3. Insufficient staffing: turnover, expertise 4
4. Redirection of responsibilities from state to LSTA projects 2

Table 5 - Staff Satisfaction with Progress Towards 2008-2012 Evaluation Recommendations
To what extent do you agree that the State Library addressed these previous 2012 evaluation recommendations:

. Rating Response
Answer Options Average Count
1. Continue flexible subgrants to local libraries. 6.60 11
2. Maintain Lifespan Learning Continuum and Virtual Access as areas of need. 6.63 11
3. Continue to nurture communication and responsiveness to local needs. 6.90 11
4. Continue to encourage candid and meaningful discussions about pilot projects that determine what is NOT 567 1

viable in a community.

Table 6 - Are Tribal Colleges Meeting the Needs of Tribal Members?

In your opinion, are Tribal Libraries meeting the needs of tribal members?
Answer Options Rating Average Response Count
Tribal libraries are meeting the needs of tribal members. 5.25 4

Table 7 — Librarian Perspectives: Primary Library Challenges

Librarian Perspectives - Primary Library Challenges f
1. Financial: Funding, budgets, direction 22
2. Staff: overloaded and overworked, training, support, planning 20
3. Effective marketing, recruitment, and outreach 15
4. Lack of program attendance/community participation 11
5. Balancing needs/resource allotment of diverse population groups 11
6. Technology 7
7. Limited community access: time, transportation 6
8. Limited program services, material resources, library locations 5
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Table 8 - Patron Perspective: Primary Library Challenges

Patron Perspective: Primary Library Challenges f
1. Limited and inflexible resources: infrastructure, programming, materials, hours-of- 9
operation, access, technology and digital, and staff
2. Outreach and marketing: underserved communities, populations, schools, government 1
and administrators
3. Community/government partnerships and buy-in 10
4. Funding 7
Table 9 - Librarian Perspectives: Primary Library Opportunities
Librarian Perspectives: Primary Library Opportunities f
1. Community and governmental relationships/collaborations/training 22
2. Expand educational, cultural, and entertainment programs across the life span 19
3. Outreach/marketing to the community and underserved/diverse groups 13
4. Develop financial resources, budgeting assistance, grant money 9
5. Focused outreach to local schools 7
6. Technology: software, hardware, digital resources, and internet access 7
7. Expanded access: hours, localities-book mobiles, child-friendly services, interlibrary-
collaboration 5
8. Staffing, organizational leadership, openness to innovation 5
9. Develop adequate infrastructure 4
10. New books and resource materials 3
Table 10 - Patron Perspective: Primary Opportunities for Arizona Libraries
Patron Perspective: Primary Opportunities for Arizona Libraries f
1. Community and government partnerships/buy-in 10
2. Outreach: innovative, flexible, underserved/diverse populations 9
3. Educational, cultural, and entertainment programs 9
4. Staffing and leadership: supportive, flexible, training 5
5. Resources: infrastructure, access, hours, technology, circulation diversity 4
6. Grants, sponsorships, donations, Friend's group 3
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Table 11 - LAPR Staff Ratings on Accomplishing LSTA 2013-2017 Goals

To what extent do you agree that the State Library has
accomplished the following over the past five years (1-7 scale)

Answer Options AF\{/Ztrlgge Recsgl?:ts ©
Goal 1: Learning 6.25 9
Goal 2. Community 5.78 10
Goal 3. Collections 6.45 12
Goal 4. Leadership 6.44 11

Table 12 - LSTA Allocations by Goal — 2013 to 2015

2013 2014 2015 Total %
Goal 1: Learning $ 594,056.12 | $ 655,684.00 | $ 569,175.48 | $1,818,915.60 | 20%
Goal 2: Community | $ 512,451.42 | $ 452,710.98 | $ 349,371.27 | $1,314,533.67 | 15%
Goal 3: Collections | $1,512,930.44 | $1,580,225.21 | $1,728,283.47 | $4,821,439.12 | 53%
Goal 4: Leadership | $ 333,954.13 | $ 358,065.92 | $ 418,334.99 | $1,110,355.04 | 12%
$9,065,243.43 | 100%

Revised IMLS Data Table submitted 3.28.17 (unverified due to lack of time but presumed to be the most accurate)

Learning Community Collections Leadership Total Funding

Funding # Projects Funding # of Projects Funding # of projects Funding # of Projects | Admin Funding | 9,349,434.00
2015 569175.48 20 349371.27 14 1728283.47 20 418334.99 10 108216.79 3173382.00
2014 634188 23 425860.98 17 1628571.21 26 358065.92 11 105245.89 3151932.00
2013 607136.12 19 489451.42 19 1522850.44 20 333954.13 15 70727.89 3024120.00

TOTALS 1810499.6 62 1264683.67 50 4879705.12 66 1110355.04 36 284190.57
Cross-check 9349434.00
% of total | 0.193648043 | 0.28971963 | 0.135268474 | 0.23364486 | 0.52192519 | 0.308411215 | 0.118761739 | 0.168224299 | 0.030396553
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Table 13 - Progress Towards IMLS Priorities

To what extent do you feel the State Library has helped Arizona libraries with the following services over the past four years (2013-2016)?

. Rating Response
Answer Options Average Count
#1. Expanding services for learning and access to information and educational resources in a variety of formats, in 6.36 11
all types of libraries, for individuals of all ages. '
#2. Establishing or enhancing electronic and other linkages and improved coordination among and between 6.18 11
libraries and entities for the purpose of improving the quality of and access to library and information services '
#3. Providing training and professional development, including continuing education, to enhance the skills of the 6.80 11
current library workforce and leadership, and advance the delivery of library and information services. ’
#4. Enhancing efforts to recruit future professionals to the field of library and information services. 5.00 11
#5. Developing public and private partnerships with other agencies and community-based organizations. 5.60 11
#6. Targeting library services to individuals of diverse geographic, cultural, and socioeconomic backgrounds, and 6.36 11
to individuals with limited functional literacy or information skills. ’
#7. Targeting library and information services to persons having difficulty using a library and to underserved urban
and rural communities, including children (from birth through age 17) from families with incomes below the poverty 6.20 11
line
#8. Developing library services that provide all users access to information through local, state, regional, national, 6.09 11

and international collaborations and networks.

Table 14 - Goal 1 Accomplishment (1-7 scale)

To what extent do you agree that the State Library has accomplished the following over the past five years:

Answer Options Rating Average Response Count
Goal 1: Learning 6.25 9
1.1. Lifelong Learning (IMLS focal area) 6.40 11
1.1.1. Every Child Ready to Read 6.55 12
1.1.2. Other early literacy initiatives 6.09 12
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1.1.3. Summer Library Reading Programs 6.00 12

1.1.4. OneBookAZ 5.10 11

1.1.5. Information Literacy 5.18 12

1.1.6. Programming for Adults 4.90 12

1.1.7. Other Programming, as identified 5.67 11

1.1.8. Subgrants to public, tribal, school, special and academic libraries 6.64 11
Average 5.88

Table 15 - L.A.P.R. Satisfaction with Goal 1 IMLS Priorities

Answer Options

To what extent do you feel the State Library has helped Arizona libraries with the following services over the past four years (2013-2016)?
Response
Count

line

#1. Expanding services for learning and access to information and educational resources in a variety of formats, in
all types of libraries, for individuals of all ages.

#6. Targeting library services to individuals of diverse geographic, cultural, and socioeconomic backgrounds, and
to individuals with limited functional literacy or information skills.

#7. Targeting library and information services to persons having difficulty using a library and to underserved urban
and rural communities, including children (from birth through age 17) from families with incomes below the poverty

11

11

11

Table 16 - Goal 1 LSTA 2013-2015 Allocations

2013

2014

2015

Total

%

Goal 1: Learning

S 594,056.12

S 655,684.00

S 569,175.48

$1,818,915.60

20%

Revised IMLS Data Table submitted 3.28.17 (unverified due to lack of time but presumed to be the most accurate)

Learning
Funding # Projects
2015 569175.48 20
2014 634188 23
2013 607136.12 19
TOTALS 1810499.6 62
% of total | 0.193648043 | 0.28971963
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Table 17 - Goal 2 Staff Ratings (1-7 scale)

To what extent do you agree that the State Library has accomplished the following over the past five years:

Answer Options Rating Average Response Count
Goal 2. Community 5.78 10
2.1. Human Services 5.18 12
2.1.1. Community Referral Programs 4.10 12
2.1.2. Equal Access to Justice Programs 5.00 12
2.1.3. Other Programming, as identified 5.40 9
2.1.4. Subgrants 6.27 12
2.2. Employment & Economic Development 5.55 12
2.2.1. Job Assistance and Training Programs 5.18 12
2.2.2. Small Business Development 5.73 12
2.2.3. Other Programming, as identified 5.67 10
2.2.4. Subgrants 6.70 12
2.3. Civic Engagement 5.18 12
2.3.1. Civic Engagement Programs 5.18 12
2.3.2. Other Programming 5.33 10
2.3.3. Subgrants 5.89 12
Average 5.48

Table 18 - Goal 2 LSTA Allocations for 2013 to 2015

2013 2014 2015 Total %
Goal 2: Community | $ 512,451.42 | S 452,710.98 | S 349,371.27 | $1,314,533.67 | 15%

Revised IMLS Data Table submitted 3.28.17 (unverified due to lack of time but presumed to be the most accurate)

Community
Funding # of Projects
2015 349371.27 14
2014 425860.98 17
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2013 489451.42 19
TOTALS 1264683.67 50

% of total | 0.135268474 | 0.23364486

Table 19 - Goal 2 IMLS Priorities

To what extent do you feel the State Library has helped Arizona libraries with the following services over the past four years (2013-2016)?

line

and rural communities, including children (from birth through age 17) from families with incomes below the poverty

. Rating Response
Answer Options Average Count
#5. Developing public and private partnerships with other agencies and community-based organizations. 5.60 11
#6. Targeting library services to individuals of diverse geographic, cultural, and socioeconomic backgrounds, and 6.36 11
to individuals with limited functional literacy or information skills.
#7. Targeting library and information services to persons having difficulty using a library and to underserved urban 6.20 11

Table 20 - Goal 3 Staff Ratings (1-7 scale)

To what extent do you agree that the State Library has accomplished the following over the past five years:

Answer Options

Rating Average Response Count

Goal 3. Collections

3.1. Information Access (IMLS focal area)

3.1.1. Access to electronic books

3.1.2. Statewide databases of periodical and reference resources
3.1.3. Braille and Talking Book Library

3.1.4. Arizona Memory Project

3.1.5. Cataloging, access to, and promotion of Arizona governmental publications
3.1.6. Statewide ILL

3.1.7. Online Job and Career Material

3.1.8. Historic AZ Newspapers

3.1.9. Print materials for tribal and rural libraries
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3.1.10. Other materials, as identified 6.00 9
3.1.11. Subgrants 6.89 11
Average 6.07

Table 21 - Goal 3 LSTA Allocations for 2013-2015
2013 2014 2015 Total %
Goal 3: Collections | $1,512,930.44 | $1,580,225.21 | $1,728,283.47 | $4,821,439.12 | 53%

Revised IMLS Data Table submitted 3.28.17 (unverified due to lack of time but presumed to be the most accurate)

Collections
Funding # of projects
2015 1728283.47 20
2014 1628571.21 26
2013 1522850.44 20
TOTALS 4879705.12 66
% of total | 0.52192519 | 0.308411215

To what extent do you feel the State Library has helped Arizona libraries with the following services over the past four years (2013-2016)?

. Rating Response
Answer Options Average Count
#2. Establishing or enhancing electronic and other linkages and improved coordination among and between
o L ) . . : : . . 6.18 11
libraries and entities for the purpose of improving the quality of and access to library and information services
5.60 11

#5. Developing public and private partnerships with other agencies and community-based organizations.
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Table 22 - Goal 4 Staff Ratings (1-7 scale)

To what extent do you agree that the State Library has accomplished the following over the past five years:

. Rating Response

Answer Options Average Count
Goal 4. Leadership 6.44 11
4.1. Capacity Building 6.20 11
4.1.1. Consulting 6.56 11
4.1.1.1. Regular meetings with county librarians, as well as other library leaders and staff 6.44 11
4.1.1.2. Visits with library staff both on site and in the State Library offices 6.22 11
4.1.1.3. Tribal library outreach 6.56 11
4.1.1.4. Regular electronic and telephone communication with the greater library community 6.33 11
4.1.1.5. Strategic planning support for public and tribal libraries 6.22 11
4.1.2. Tribal Library Consulting 6.67 11
4.1.3. Strategic Planning for Libraries 5.89 11
4.2.1. CE Speaker Events 6.30 11
4.2.2. CE Workshops & Conferences 6.50 11
4.2.3. Library Institute both in-person and virtually 6.44 11
4.2.4. Library Leadership Program 6.50 11
4.2.5. Online Library Learning Tool for library staff 6.00 11
4.2.7. Public Library Statistics 6.20 11
4.2.8. Evaluation 5.55 11
4.2.9. State Library Staff Continuing Education 5.27 11
4.2.10. Support of a statewide library certification program 6.00 11
4.3.1. Other state agencies 5.30 11
4.3.2. Educational and non-profit organizations 5.00 11
4.3.3. Library educators 5.56 11
4.4. Research and Evaluation 511 11
4.4 1. Collection and dissemination of Arizona Public Statistics 6.00 11
4.4.2. Dissemination of best practices, especially exemplary programs 5.60 11
4.4.3. Training and other support to build an evaluation culture within its agency and across Arizona libraries 5.45 11
4.5. Professional Development 6.09 11
4.5.1. Attendance at local, regional, state and national professional library associations 5.90 10
4.5.2. Attendance at training events providing skills needed to carry out this plan 5.55 11
4.5.3. Tuition reimbursement for full-time staff enrolled in college-level library classes, or a program leading 4.86 11
to PLA certification ’

4.5.4. Other Programming, as identified 6.00 10

Average 5.96
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Table 23 - Goal 4 LSTA Allocations for 2013 and 2014
2013 2014 2015 Total %

Goal 4: Leadership S 594,056.12 S 655,684.00 $503,292.00 $1,110,355.04 14%
$7,720,815.69 100%

Revised IMLS Data Table submitted 3.28.17 (unverified due to lack of time but presumed to be the most accurate)

Leadership Total Funding

Funding # of Projects | Admin Funding | 9,349,434.00
2015 418334.99 10 108216.79 3173382.00
2014 358065.92 11 105245.89 3151932.00
2013 333954.13 15 70727.89 3024120.00

TOTALS 1110355.04 36 284190.57
Cross-check 9349434.00
% of total | 0.118761739 | 0.168224299 | 0.030396553

To what extent do you feel the State Library has helped Arizona libraries with the following services over the past four years (2013-2016)?
Answer Options Rating Response
P Average Count
#3. Providing training and professional development, including continuing education, to enhance the skills of the 6.80 1
current library workforce and leadership, and advance the delivery of library and information services.
. . . ) . . . . 5.00 11
#4. Enhancing efforts to recruit future professionals to the field of library and information services.
: . , . : . L .60 1
#5. Developing public and private partnerships with other agencies and community-based organizations.
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Table 24 - Were Any LSTA Goals NOT ACHIEVED?
Were any of the following four State Library LSTA goals for 2013-2017 NOT ACHIEVED as anticipated (select all that apply) (A-1 sub question)?

. Response Response
Answer Options Percent Count
Goal 1: Learning - Place the learner at the center of any initiative, and support lifelong learning and literacy, to 18.2% 2
assist Arizonans to fully participate in their local communities and the global society.
Goal 2. Community - Position libraries as forward-looking community anchors that address diverse needs, 27.3% 3
including human services, employment and economic development, and civic engagement.
Goal 3. Collections - Support exemplary stewardship of library collections in a variety of formats; as well as 27.3% 3
facilitate access to, discovery of, and use of those collections.
Goal 4. Leadership - Strive to provide statewide leadership to Arizona’s libraries through building institutional 18.2% 2
capacity, including consulting, continuing education, evaluation, research, policy development and investments
in professional development of its own staff.
All four of our LSTA goals were met. 90.9% 10
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Table 25 - Staff Satisfaction and Grants Allocated by IMLS Focal Areas

Answer Options Asgilgge R%sg:rr]\tse Grants %
1. Lifelong Learning 6.5 10 75 36%
1.1. Improved users’ formal education 5.67 11 7
1.2. Improved users’ general knowledge and skills 6.64 11 68
2. Information Access 6.3 10 58 27%
2.1. Improved users’ ability to discover information resources 6.27 11 26
2.2. Improved users’ ability to obtain and/or use information resources 6.27 11 32
3. Institutional Capacity 5.89 10 49 23%
3.1. Improved the library workforce 5.64 11 25
3.2. Improved the library’s physical and technological infrastructure 5.1 11 9
3.3. Improved library operations 5.1 11 15
4. Economic & Employment Development 6.3 10 13 6%
4.1. Improved users’ ability to use resources and apply information for employment support 6.3 11 5
4.2. Improved users’ ability to use and apply business resources 6.36 11 8
5. Human Services 5.25 10 12 6%
5.1. Improved users’ ability to apply information that furthers their personal, family, or 456 11
household finances ) 1
5.2. Improved users’ ability to apply information that furthers their personal or family health & 5 11
wellness 3
5.3. Improved users’ ability to apply information that furthers their parenting and family skills 6.55 11 8
6. Civic Engagement 5.33 10 4 2%
6.1. Improved users’ ability to participate in their community 5 11
6.2. Improved users’ ability to participate in community conversations around topics of 5.09 11
concern. 4
Average 5.76 211
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Answer Options A?/ZE; ge R(Esgsrr]ltse Grants %
1.2. Improved users’ general knowledge and skills 6.64 11 68
5.3. Improved users’ ability to apply information that furthers their parenting and family skills 6.55 11 8
1. Lifelong Learning 6.5 10 75 36%
4.2. Improved users’ ability to use and apply business resources 6.36 11 8
2. Information Access 6.3 10 58 27%
4. Economic & Employment Development 6.3 10 13 6%
4.1. Improved users’ ability to use resources and apply information for employment support 6.3 11 5
2.1. Improved users’ ability to discover information resources 6.27 11 26
2.2. Improved users’ ability to obtain and/or use information resources 6.27 11 32
3. Institutional Capacity 5.89 10 49 23%
1.1. Improved users’ formal education 5.67 11 7
3.1. Improved the library workforce 5.64 11 25
6. Civic Engagement B.83 10 4 2%
5. Human Services 5.25 10 12 6%
3.2. Improved the library’s physical and technological infrastructure 5.1 11 9
3.3. Improved library operations 51 11 15
6.2. Improved users’ ability to participate in community conversations around topics of 5.09 11 4
concern.
5.2. Improved users’ ability to apply information that furthers their personal or family health & 5 11 3
wellness
6.1. Improved users’ ability to participate in their community 5 11
5.1. Improv<_ad users’ ability to apply information that furthers their personal, family, or 456 11 1
household finances
Average 5.76 211
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Table 26 - Rank Ordered Progress Towards IMLS Focal Areas

To what extent do you agree that the Arizona State Library addressed the following national Focal Areas from 2013-20167?

Answer Options ARatlng Response Rank
verage Count

1.2. Improved users’ general knowledge and skills 6.64 11 1
5.3. Improved users’ ability to apply information that furthers their parenting and family skills 6.55 11 2
1. Lifelong Learning 6.50 10 3
4.2. Improved users’ ability to use and apply business resources 6.36 11 4
2. Information Access 6.30 10 5
4. Economic & Employment Development 6.30 10 6
4.1. Improved users’ ability to use resources and apply information for employment support 6.30 11 7
2.1. Improved users’ ability to discover information resources 6.27 11 8
2.2. Improved users’ ability to obtain and/or use information resources 6.27 11 9
3. Institutional Capacity 5.89 10 10
1.1. Improved users’ formal education 5.67 11 11
3.1. Improved the library workforce 5.64 11 12
6. Civic Engagement 5.33 10 13
5. Human Services 5.25 10 14
3.2. Improved the library’s physical and technological infrastructure 5.10 11 15
3.3. Improved library operations 5.10 11 16
6.2. Improved users’ ability to participate in community conversations around topics of concern. 5.09 11 17
5.2. Improved users’ ability to apply information that furthers their personal or family health & 500 11 18
wellness '
6.1. Improved users’ ability to participate in their community 5.00 11 19
5.1. Improved users’ ability to apply information that furthers their personal, family, or household 456 11 20
finances '

Average 5.76
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Table 27 - Rank Ordered Progress Towards Focal Groups

The following groups represented a substantial focus for your Five-Year Plan activities:

Rating

Response

Answer Options Average Count Rank
Children (aged 0-5) 7.00 11 1
Families 6.91 11 2
School-aged youth (aged 6-17) 6.64 11 3
Library workforce (current and future) 6.30 11 4
Ethnic or minority populations 5.56 11 5
Individuals that are unemployed/underemployed 5.50 11 6
Individuals with disabilities 5.30 11 7
!ndividugls with limited functional literacy or 5922 11 8
information skills
Immigrants/refugees 4.67 11 9
Individuals living below the poverty line 4.33 11 10
Average 5.74
Table 28 - Grant Allocation by Age Group
All Ages 0-5 years | 6-12 years | 13-17 years | 18-25 years | 26-49 years | 50-59 years | 60-69 years | 70+ years | Total
28 19 27 22 11 8 24 25 25 189
15% 10% 14% 12% 6% 4% 13% 13% 13% 100%
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. - Rating Response
Answer Options No Opinion Average Count
The State Library used data from the old and new State
Program Report (SPR) and elsewhere to guide activities 2 6.50 6
included in the Five-Year Plan (B1).

. - Rating Response
Answer Options No Opinion Average Count
The State Library shared data from the old and new SPR 3 6.25 7

and from other evaluation resources (B3).
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Table 29 - Future IMLS Priorities (All Stakeholders)

State Lib Librarian Patron Average
Answer Options ate 4l _rary Rank Rank & Rank
Rank (N=11) Rank
(N=123) (N=90)

#1. Expanding services for learning and access to information and educational resources
. : : oo L 1 1 1 1.0
in a variety of formats, in all types of libraries, for individuals of all ages.
#7. Targeting library and information services to persons having difficulty using a library
and to underserved urban and rural communities, including children (from birth through 4 3 2 3.0
age 17) from families with incomes below the poverty line
#6. Targeting library services to individuals of diverse geographic, cultural, and
socioeconomic backgrounds, and to individuals with limited functional literacy or 2 4 4 3.3
information skills
#3. Providing training and professional development, including continuing education, to
enhance the skills of the current library workforce and leadership, and advance the 3 2 6 3.7
delivery of library and information services (e.g. library certification (CE) program)
#2. Establishing or enhancing electronic and other linkages and improved coordination
among and between libraries and entities for the purpose of improving the quality of and 5 6 3 4.7
access to library and information services
#8. Developing library services that provide all users access to information through local,

: | ; . . 6 5 5 53
state, regional, national, and international collaborations and networks.
#5. Developing public and private partnerships with other agencies and community-based 7 7 7 70
organizations )
#4. Enhancing efforts to recruit future professionals to the field of library and information 3 8 3 3.0
services )

Arizona 2013-2017 LSTA Evaluation Report APPENDICES Page |98



Table 30 - Arizona Focal Area and Corresponding Intents Priorities - Staff, Librarians, and Patron Rankings Combined

To what extent do you agree that the State Library should make these a priority in the next five years (2018-2022)?
Answer Options Staff Rank Librarian Rank Patron Rank Average Rank Final Ranking
2. Information Access 5 1 1 2.3 1
1. Lifelong Learning 4 2 2 2.7 2
2.2. Improved users’ ability to obtain and/or use
. . 3 3 3 3.0 3
information resources
_2.1. Improved users’ ability to discover 5 5 6 43 4
information resources
;l.(?l.lslmproved users’ general knowledge and 7 4 4 50 5
3.2. Improved the library’s physical and
. 9 6 5 6.7 6
technological infrastructure
5.3. Improved users’ ability to apply information 10 8 8 8.7 7
that furthers their parenting and family skills :
4.1. Improved users’ ability to use resources and
. . 16 7 7 10.0 8
apply information for employment support
5. Human Services 6 12 13 10.3 9
3.3. Improved library operations 11 10 12 11.0 10
5.2. Improved users’ ability to apply information
that furthers their personal or family health & 13 11 9 11.0 11
wellness
4. Economic & Employment Development 15 9 10 11.3 12
5.1. Improved users’ ability to apply information
that furthers their personal, family, or household 12 13 11 12.0 13
finances
3. Institutional Capacity 1 17 19 12.3 14
3.1. Improved the library workforce 8 15 14 12.3 15
4.2._Improved users’ ability to use and apply 14 14 16 14.7 16
business resources
6. Civic Engagement 17 18 17 17.3 17
6.1. Impr_oved users’ ability to participate in their 18 16 20 18.0 18
community
1.1. Improved users’ formal education 20 20 15 18.3 19
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6.2. Improved users’ ability to participate in
community conversations around topics of 19 19 18 18.7 20
concern.

Table 31 - Arizona Priority Focal Groups - Combined Staff, Librarian, and Patrons
To what extent do you feel the following groups should represent a substantial focus for Arizona's libraries over the next five years?

Answer Options Librarian Rank (n=116) Patron Rank (n=65) Avg. Ranking Rank
1. School-aged youth (aged 6-17) 2 1 1.5 1
2. Families 1 4 2.5 2
3. Children (aged 0-5) 3 5 4.0 3
4. Individuals that are unemployed/underemployed 6 2 4.0 3
5. Individuals living below the poverty line 5 3 4.0 3
6. Individuals with limited functional literacy or information skills 4 7 5.5 6
7. Individuals with disabilities 9 6 7.5 7
8. Ethnic or minority populations 8 8 8.0 8
9. Library workforce (current and future) 7 10 8.5 9
10. Immigrants/refugees 10 9 9.5 10
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Table 32 - LSTA Goals by Allocation, Projects, and Percent of Project Allocation

LSTA Allocations by Goal 2013 2014 2015 Total
Goal 1: Learning S 594,056.12 S 655,684.00 S 569,175.48 S 1,818,915.60
Goal 2: Community S 512,451.42 S 452,71098 S 349,371.27 S 1,314,533.67
Goal 3: Collections S 1,512,930.44 S 1,580,225.21 S 1,728,283.47 S 4,821,439.12
Goal 4: Leadership S 333,954.13 §$ 358,065.92 S 418,33499 S 1,110,355.04
S 2,953,392.11 S 3,046,686.11 S 3,065,165.21 S 9,065,243.43
LSTA Grants by Goal 2013 2014 2015 Total
Goal 1: Learning 19 25 20 62
Goal 2: Community 20 17 14 50
Goal 3: Collections 19 23 20 66
Goal 4: Leadership 15 12 10 36
Total 73 77 64 215
LSTA Grants by Goal 2013 2014 2015 Total
Goal 1: Learning 26% 32% 31% 30%
Goal 2: Community 27% 23% 22% 24%
Goal 3: Collections 26% 29% 31% 29%
Goal 4: Leadership 21% 15% 16% 17%
Total 100% 100% 100% 100%
Table 33 - Goal by Amount Funded and % Allocation (2013-2015)
LSTA Goal 2013 % 2014 % 2015 % Total %
Goal 1: Learning $ 594,056.12 20% $ 655,684.00 22% $ 569,17548 19% $ 1,818,915.60 20%
Goal 2: Community $ 512,451.42 17% $ 452,71098 15% $ 34937127 11% $ 1,314,533.67 15%
Goal 3: Collections  $ 1,512,930.44 51% $ 1,580,225.21 52% $ 1,728,283.47 56% $ 4,821,439.12 53%
Goal 4: Leadership  $ 333,954.13 11% $ 358,065.92 12% $ 41833499 14% 3 1,110,355.04 12%
TOTALS $ 2,953,392.11 100% $ 3,046,686.11 100% $ 3,065,165.21 100% $ 9,065,243.43 100%
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Revised IMLS Data Table submitted 3.28.17 (unverified due to lack of time but presumed to be the most accurate)

Learning Community Collections Leadership Total Funding
Funding # Projects Funding # of Projects Funding # of projects Funding # of Projects | Admin Funding | 9,349,434.00
2015 569175.48 20 349371.27 14 1728283.47 20 418334.99 10 108216.79 3173382.00
2014 634188 23 425860.98 17 1628571.21 26 358065.92 11 105245.89 3151932.00
2013 607136.12 19 489451.42 19 1522850.44 20 333954.13 15 70727.89 3024120.00
TOTALS 1810499.6 62 1264683.67 50 4879705.12 66 1110355.04 36 284190.57
Cross-check 9349434.00
% of total | 0.193648043 | 0.28971963 | 0.135268474 | 0.23364486 | 0.52192519 | 0.308411215 | 0.118761739 | 0.168224299 | 0.030396553
Table 34 - Total Budget, Projects, and Activities by Goal by Year
State Other Total Activity
Goal 1: Learning LSTA Total Total Total Local Total In Kind Total Total Budget Activities Numberl
2013 S 594,056.12 S 279,727.32 S 873,783.44 33 19
2014 S 655,684.00 S 379,636.77 S 1,035,320.77 38 25
2015 S 569,175.48 S 50,445.49 S 141,257.37 S 760,878.34 33 19
Total S 1,818,915.60 S 50,445.49 S 800,621.46 S 2,669,982.55 104 63
State Other Total Activity
Goal 2: Community LSTA Total Total Total Local Total In Kind Total Total Budget Activities Numberl
2013 S 512,451.42 S 3,500.00 S 327,189.62 S 843,141.04 31 20
2014 S 452,710.98 S 462,187.23 S 914,898.21 24 18
2015 S 349,371.27 $ 29,002.09 S 256,257.64 S 634,631.00 27 13
Total S 1,314,533.67 S 32,502.09 S 1,045,634.49 S 2,392,670.25 82 51
State Other Total Activity
Goal 3: Collections LSTA Total Total Total Local Total In Kind Total Total Budget Activities Numberl
2013 S 1,512,930.44 S 9,123.00 S 1,522,053.44 29 19
2014 S 1,580,225.21 S 151,215.73 S 1,731,440.94 28 23
2015 S 1,728,283.47 S 1,039,205.65 S 121,640.66 S 2,889,129.78 28 18
Total S 4,821,439.12 S 1,039,205.65 S 281,979.39 S 6,142,624.16 85 60
State Other Total Activity
Goal 4: Leadership LSTA Total Total Total Local Total In Kind Total Total Budget Activities Numberl
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2013 S 333,954.13 S 45,816.60 S - S 379,770.73 17 15
2014 S 358,065.92 S 1,831,975.68 S 137,810.74 S 2,327,852.34 13 12
2015 S 418,334.99 S 158,902.40 S - S 577,237.39 12 10
Total S 1,110,355.04 S 2,036,694.68 S 137,810.74 S 3,284,860.46 42 37
Total S 9,065,243.43 S 3,158,847.91 S 2,266,046.08 $  14,490,137.42 313 211

Revised IMLS Data Table submitted 3.28.17 (unverified due to lack of time but presumed to be the most accurate)

Learning Community Collections Leadership Total Funding

Funding # Projects Funding # of Projects Funding # of projects Funding # of Projects | Admin Funding | 9,349,434.00
2015 569175.48 20 349371.27 14 1728283.47 20 418334.99 10 108216.79 3173382.00
2014 634188 23 425860.98 17 1628571.21 26 358065.92 11 105245.89 3151932.00
2013 607136.12 19 489451.42 19 1522850.44 20 333954.13 15 70727.89 3024120.00

TOTALS 1810499.6 62 1264683.67 50 4879705.12 66 1110355.04 36 284190.57
Cross-check 9349434.00
% of total | 0.193648043 | 0.28971963 | 0.135268474 | 0.23364486 | 0.52192519 | 0.308411215 | 0.118761739 | 0.168224299 | 0.030396553
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Table 35 - Goal 1 Outputs by Year (2013-2015)

Goal 1: Learning Outputs 2013 f Goal 1: Learning Outputs 2014 f Goal 1: Learning Outputs 2015 f
Average number in attendance per
Average number in attendance per session 479 session 368 Average number in attendance per session 600
Hardware 26 Hardware 10 Number of acquired materials/supplies used 47
Number of electronic materials acquired 304 Number of electronic materials acquired 8 Number of materials/supplies acquired 47
Number of presentations/performances Number of presentations/performances
administered 52 Number of items digitized 12 administered 14
Number of items digitized and available
Number of sessions in program 57 to the public 12 Number of sessions in program 455
Number of learning resources (e.g.
Number of times program administered 413 toolkits, guides) 38 Presentation/performance length (minutes) 70
Presentation/performance length (minutes) 120 Number of licensed databases acquired 1 Session length (minutes) 1527
Number of open-source
Session length (minutes) 600 applications/software/systems 1
Number of presentations/performances
administered 2
Number of print materials (books &
government documents) acquired 669
Number of sessions in program 362
Number of times program administered 289
Presentation/performance length
(minutes) 240
Session length (minutes) 1395
Software 19
Arizona 2013-2017 LSTA Evaluation Report APPENDICES Page |104



Table 36 - Goal 1 Total Outputs (2013-2015)

Goal 1: Learning Outputs 2013-2015 f

Average number in attendance per session 1447
Hardware 36
Number of acquired materials/supplies used 47
Number of electronic materials acquired 312
Number of items digitized 24
Number of learning resources (e.g. toolkits, guides) 38
Number of licensed databases acquired 1
Number of materials/supplies acquired 47
Number of open-source applications/software/systems 1
Number of presentations/performances administered 68
Number of print materials (books & government documents)

acquired 669
Number of sessions in program 874
Number of times program administered 702
Presentation/performance length (minutes) 430
Session length (minutes) 2065
Software 19
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Table 37 - Goal 1 2013 Outcomes

Project

2013 Findings

2013 Findings/Importance

Enhanced Summer Learning

This project was designed to expand summer reading opportunities for
rural and lower-income children and to help stop d€"reading gains
lossa€™ during the summer months. A variety of ereaders and ebooks
were purchased for students at our partner schools to borrow over the
summer and then into the next school year. Two iPads with TouchChat
programs were purchased for students with special education needs. It
was expected that children would benefit from extra reading
opportunities geared to their reading level and interests. The partner
schools benefited by having students return ready to read and learn. It
was also expected that the studentsa€™ enjoyment of reading would
increase.

The project addressed the reading needs of children of low income
and/or rural families in our community. These families have, on
average, less access to books and computers during the summer
months, and many had never read an electronic book. Since
children from poor families also lose nearly three times the grade-
level equivalency than children from middle-income families do
over summer break, being able to reach out to them with this
technology was a boon to them and to the community. Despite a
few fairly minor and entirely surmountable issues (see below
under significant lessons learned), many children used the Nooks
and tablets and responded that their enjoyment of reading had
increased as a result. The Library recently received good feedback
from a teacher in the form of a request for a Nook for a student of
hers who is falling behind in reading, and the teacher of the
special-needs children who used the iPads during the program felt
that the technology made such a difference to her students that
she has already requested the loan of one of the iPads again in the
upcoming school year

Reading! We'll Dig It In
Navajo County Libraries!

The goal of this project was to offer summer programs with professional
performers in Navajo County libraries to continue to draw children and
families to participate in summer reading. Funds were used to hire
performers and purchase new library materials, primarily print books.
Community members benefited because their libraries were the 4€cego
toa€n places during summer reading, which encouraged children and
teens to not lose progress in their reading skills over the summer.

ONEBOOKAZ Goes Digital

The goal of this project was to promote Arizonans as content creators,
provide opportunities for self-expression, and promote 21st century
learning skills. This was the pilot year for ONEBOOKAZ Goes Digital. There
was a writing competition from which three winners were selected in the
adult, teen and children's categories. The books were available for free
download on a partner library's server. Libraries statewide promoted
ONEBOOKAZ and hosted writing workshops and training on how to
download ebooks to mobile devices.

ONEBOOKAZ celebrates literature by encouraging reading and
fosters a sense of community through the shared experience of
reading the same book. ONEBOOKAZ Goes Digital also enhanced
content creation and increased digital literacy skills through the
reach of statewide programs funded through LSTA.

Reading Rockets: Blast off
with Summer Reading!

The goal of this project was to provide a summer reading program for
reluctant readers starting third grade that would significantly increase:
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their reading minutes over the summer and their interest in reading.
Funds were used for e-readers, e-books, iPads, and children's literature
apps, and to pay two teachers to plan activities, facilitate the program,
and evaluate the program goals. Community members benefitted
because an increase in summer reading and interest in reading will help
prepare participants for reading success in third grade. All students at the
home school benefitted from access to new resources and formats

Reading Buddies Plus!

The goal of the Reading Buddies Plus! project was to improve reading
skills and increase reading time in children, grades 1-4, utilizing trained
teen volunteers and engaging technology. Academically at-risk and low-
income students were encouraged to participate with support from the
SUSD Title | program. Two Reading Specialists were hired to assess the
readers and coach the teen volunteers. Teens were given opportunities
to develop targeted 21st Century Skills. Special guests and programs
were brought in to add science and multicultural exposure. The young
readers benefited from the one-on-one reading sessions to help prepare
them for the 4€ceMove on When Readinga€R initiatives, while teens
developed skills to help them succeed in school and life.

The Great Reading
Adventure

LSTA funds were used to help create a highly-customizable open source
web application for managing summer reading programs. Children were
targeted as a first step in addressing a statewide literacy problem made
apparent by Move on When Reading, a piece of legislation that restricts
children performing far below reading standards from advancing to third
grade.It was anticipated that at least half of participating children will be
more engaged by the holistic delivery of the reading program. This
software was also made freely available to any library that wanted to use
it.

The desired goal was that at least 50% of participants will feel
more interested and engaged in summer reading because of The
Great Reading Adventure. Among active participants, 57.5% went
on to d€cefinisha€l@ the summer reading program by achieving
1000 points.This indicates that the desired goal was met.

Tablet Training for Seniors

The goal of this project was to help seniors be more confident in the use
of tablet computer technology and for them to realize the possibilities
that are available through their new-found knowledge. The library used
LSTA funds to purchase 20 iPad tablets, develop a curriculum and teach
65 classes covering a variety of topics at our two libraries and off-site to
senior citizens.

iStorytime Project

The iStorytime project provided instructional storytimes for preschoolers
on iPad use so they would enter kindergarten with improved
technological skills. It provided modeling to parents/caregivers during
these storytimes on how to use digital technology to support early
literacy skills thus increasing their knowledge of how to use these

The funding to purchase multiple iPads allowed the library to offer
equal access to all community members which was significant for
the success of the program. This program helped increase the
technological skills of preschoolers entering kindergarten thus
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technologies in the home. It also provided instructional workshops for
preschool teachers in how to incorporate digital technologies into their
existing storytimes to further increase the technological skills of
preschoolers.

creating more successful students and a better outlook for the
community.

STEM @ the Library

The goal of this project was to increase interest and awareness in Science,
Technology, Engineering and Math (STEM) through print materials,
lecture series, and hands-on workshops available at the Glendale Public
Libraries.The funds were used to purchase library materials and to create
innovative programming for lifelong STEM learning for community
members of all ages. Community members benefited because the library
offered materials and programs that addressed diverse learning styles.

It was interesting to note that the female program participants
responded that their levels of interest increased more than the
overall percentage. Their interest level increased by 20% overall
and their comfort level by 15% overall. 4) We did have some
female patrons not want to participate because of the stigma of
STEM being a boy activity. Also, as stated above, our follow-up
survey was a failure since no one filled it out. We came to the
conclusion that even when people say that they would fill out a
survey in the future about library programs, once the event is over,
people have moved on to the next thing.

SPUR Grant: Interactive
Technology for Children

The goal of this Cottonwood Public Library project is to increase
childrena€™s access to technology and develop programming that
increases childrena€™s knowledge and experience of digital literacy skills
and tools. LSTA funds were used to provide opportunity and technology
to enhance childrena€™s reading, writing, and communication skills
through the use of a state-of-the-art interactive SMART table with ADA
accessibility for the disabled. The SMART Table provided collaborative
learning that is inclusive and accessible.

One of the most frequently heard comments was along the lines of
how amazing it is that the Cottonwood library has such cutting
edge technology. LSTA funds made it possible for the library to
provide access to state-of-the-art technology to children with and
without disabilities, and from all economic levels of the
community, who otherwise might not have access to technology.

Community Education
Opportunities

Based on previously administered community surveys, this project
provided learning workshops for adults and children. Workshop content
included GIMP (GNU Image Manipulation Program), social media for
small businesses, digital photography, Spanish language for adults and
children, and ESL. The grant also allowed the library to create a computer
lab space.

Many patrons have limited funds to enrich their lives. With the
ever growing budget constraints on the library, these workshops
would not have come to fruition without LSTA. Learn Spanish for
Adults was an overwhelming success. Many participants did not
want it to stop and were hoping there was a way to bring it back or
continue. A couple of people wondered if they all could pitch in
payment to keep the classes going! Of course, not everyone in the
workshop agreed with that.

Digital Literacy Initiative for
Cottonwood Youth

The goal of this project was to create a program that increased digital
literacy skills for the youth in the Cottonwood community. Funds were
used to create a new teen-friendly space that included access to a
computer lab, and to workshops for teens that increased their digital
literacy skills. Community members benefited because there was a new,
welcoming space for youths that offered opportunities to explore digital
literacy tools and learn digital literacy skills.
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Desert Foothills
Conversation Chronicles

The goal of this project was to engage young people in an opportunity to
preserve historical knowledge, to develop their interview, technology,
and editing skills, and to encourage them to contribute to the legacy of
Cave Creek and Carefree (AZ).

PHX Techs

With LSTA funds teen interns were hired to teach computer and maker
classes to the general public. Teens got work experience, job skills and
learned new software, while the public learned new tech and gained 21st
century skills as well. Part of the mission of the Phoenix Public Library
MACH1 Makerspace is to bridge the digital divide and to help teens get
college and career ready.

Touch N Learn

The goal of this project was to improve Yuma youth digital literacy for
their future educational and career success. A collaboration was formed
between the Yuma County Library District (YCLD), the Cocopah Indian
Tribe Library, and the Gowan Science Academy to launch the Touch N
Learn pilot project. Funds were used to purchase tablets, storage cart,
learning apps, marketing, and supplies. Community members benefited
because an improvement in youth digital literacy skills will eventually
contribute to the economic and social stability of Yuma and the global
society.

LSTA funding was important to this project because it enabled and
encouraged youth (ages 5-12) and caregivers to increase their
understanding of digital technologies.

Arizona Reading Program

The Arizona Reading Program (ARP) promotes literacy development by
providing the resources needed for public librarians to plan, promote,
and implement reading programs for all ages, both in their libraries and
online. The Arizona State Library conducts workshops to teach library
staff best practices in conducting reading programs in their libraries.
Libraries that participate in the statewide reading program receive
manuals produced by the Collaborative Summer Library Program with
information on how to run a summer reading program, ideas for
programming, and bibliographies of materials for children and adults.
Resources provided include banners, posters, bookmarks, bags, reading
logs, and certificates. The ARP STEAM theme was extended through a
mini-grant for libraries called 4€0eSTEAM Kits for Communities.3€R

As part of a statewide initiative, ARP helps to eliminate the loss of
reading progress, colloquially known as the a€cesummer slide,a€R
by encouraging Arizona children to read 20 minutes a day.

Technology Training

A variety of training was offered on developing library technology trends
and hands on technology training. Workshops were held to help educate
librarians on what technology is available and how to implement it in
programming and services. These demonstrations and workshops helped
increase the use of emerging technology programming and instruction, as
well as tools and resources, for community members to access at their
local library.

There were 3 things of note learned from these workshops and
demonstrations: (1) the public is very interested in emerging
technology, particularly 3D printing; (2) the age demographics
interested in technology span nearly the entire life cycle; and (3)
libraries can offer successful maker/STEM related programming to
the benefit of their communities.
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SPUR Grant: Technology
Literacy for Adults & Job
Seekers

The goal of this project was to help community members and job seekers
acquire the technology skills that are used for computing and
communicating in today's society and job market. Funds from the grant
were used to purchase the most current touch-screen computers and
software. The project manager developed curricula for classes on using
Windows 8, Excel, and iPads, as well as for Career Time sessions devoted
to job searching.

Building a New Generation
of Readers

Building a New Generation of Readers is an ongoing statewide early
literacy project to support libraries in teaching parents, grandparents and
early childcare providers strategies to prepare children from birth to
become readers. With the State Library providing training and materials
to the library staff, participating libraries then offered workshops both in
the library and at outreach locations. Library staff also taught parents and
caregivers through interactions with them in the library; by creating space
in their libraries where adults and children could enjoy doing early
literacy activities together; and by modeling and pointing out early
literacy strategies in storytime. Every Child Ready to Read @ Your Library
continued as the basis for this early literacy instruction.
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Table 38 - Goal 1 2014 Project Outcomes

2014 Projects

2014 Findings

2014 Findings/Importance

Digital Homework Help
Center

According to the tutor.com results (Based on 516 users): 100% of
surveyed participants reported that the service helped them find a job.
100% of surveyed participants reported the service helped them study
for school. 40% of surveyed participants reported the service helped
them with a€”othera€™. 66% of surveyed participants reported the
service helped them with work/career. 100% of surveyed participants
reported being glad the services were offered at YCLD. 98% of surveyed
participants reported they would recommend this service to a friend.
99% of surveyed participants reported this service helped them complete
homework assignments. 96% of surveyed participants reported this
service helped improve their grades. 96% of surveyed participants
reported this service helped them be more confident about their school
work.

These percentages show that the diverse Yuma community is using
the resources and finding them useful. Teachers and parents alike
have expressed their appreciation for the services, and the
percentages above prove just how positive tutor.com was
received.

Toddler Tools for Tuba City

STEAMing Forward: STEAM
Kits for Exploration,
Learning and Creation

Two different surveys were created based on the kit type. The check-out
kit survey had two parts- one for the parent and one for the child. There
were two parent questions about what the parent thought the child
learned by using the kit and asking if they will continue to do STEAM
activities with their children in the future. The questions for the children
asked what their favorite thing they learned about STEAM from using the
kit was and if the kit made them want to learn more about STEAM. For
the in-house use kits, we asked four questions of the children: what they
learned today, what they enjoyed doing the most, if they wanted to learn
more about STEAM and what their favorite subject is and if they ever talk
to their family about STEAM and what they talk about. 100% of the
children surveyed at in-house programs stated that they want to learn
more about STEAM after attending the STEAM program. When asked if
they ever talk about STEAM subjects with their family, 73% said that they
do. They reported talking about science, technology, art, math,
astronomy, the human body, and any projects and tests that they have
had. . In the parent portion of the survey, parents reported children
learning about balance and how to make stable buildings, how to weave
and create patterns, patience and following directions, and how circuits
work to move electricity. 100% of parents reported that they will

There were two anticipated outcomes stated for this grant:
Children will learn about STEAM principles and seek out new
opportunities to learn more, and that families will spend more
time together doing STEAM based activities. With this project, the
library had success in both of these areas. Through the surveys,
children demonstrated knowledge of new skills and information
and stated that they would like to learn more about STEAM. There
was major emphasis on family togetherness in the print materials
for the check-out kits. Parents were encouraged to work with and
supervise their children while using the kits. Parents were able to
feel connected to what their children were learning and spend
important time working with them. When asked if they will
continue to do STEAM activities with their children in the future,
one parent described both outcomes in one statement- a€ceYes!
We had a GREAT time together! It inspired us to purchase our own
loom so we can make more!a€R
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continue to do STEAM activities with their children in the future and one
parent even stated that they plan on using all available kits repeatedly.

Great Reading Adventure
2.0

With the use of survey and participant data via the embedded literacy
assessments, 286 students in Maricopa County (ages 6 to 8) maintained
and improved literacy skill with an average increase of 3.86% (91.33%
from 87.47%) by participating in the program. Survey results revealed
that 1,715 out of 2,016 participants read for at least 20 minutes a day
before the summer reading program. At the conclusion of the program,
that number rose to 1,990 out of 2,0973€"”an increase of 9.83% in
reported reading behavior.

Within Maricopa County, the Great Reading Adventure software
helped 77,880 participants maintain and improve their literacy skill
during the summer months

Emerging Library Services

Findings indicated that more expensive technology, although excellent at
drawing in crowds, was not effective in creating any long-term interest in
STEM. Technology that parallels well with already performed activities,
such as with the Internet-of-Things (IoT), seem to have the best chance of
being adopted on a mass scale and of inducing practical interest. The
most unexpected outcome was the quick interest in adopting coding in
libraries. One particular aspect that makes it desirable is the lack of
needing an experienced coder to lead a program

LSTA funding allowed the State Library to not only hire
knowledgeable presenters but also provide tools and technology
for libraries to bring STEM programming and events to their
communities. Specifically related to technology, LSTA funds
allowed the testing of several of the newer products on the market
so that library staff could ascertain if there was any viable use or
interest in local communities.

Expanding the Reach of the
Read to Succeed Tutoring
Program

100 percent of participants were satisfied with the program. Students
said that the teachers made it fun. Tutors said that they saw an increased
desire for attendance at sessions from their students because they
enjoyed the sessions. Parents not only participated in reading at home
more with their children but they saw a marked improvement in their
students reading success. Measurement of the students success outside
of just observation and comments from those involved came from the
school's DIBELS testing which was done at the beginning of the school
year and then at the end. All of the students numbers increased. One
student dropped out of the program due to transportation issues.
Although this student's numbers increased by 52%, over 1/2 of the other
students that participated in the read to succeed program had reading
scores that increased from 222% to 288%. The lowest increase among
students was 71%.

LSTA funds help these targeted students to build a firm literacy
foundation to increase their ability to be successful in school.
Without help, each year that passes these students fall farther and
farther behind.

Open Lab Instruction for
Tweens and Teens

Take the Lead and Read

Arizona Reading Program

130,548 statewide participants in summer reading through public
libraries 91,935 users registered for online summer reading 58,208,565
minutes read

The Arizona Department of Education, First Things First, the
nonprofit organization Read-on Arizona, and MetaMetricsA®
joined the Arizona State Library to promote the Arizona Reading
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Program for parents, educators and students.The goal of this
collaboration was to reduce summer reading slide for Arizonaa€™s
students. This partnership used the public librarya€™s summer
reading program as a springboard to involve educators, students
and parents in choosing summer reading materials based on
interest and Lexile measures. The partnership also promoted a
consistent message to encourage 20 minutes of reading a day

Creative Chaos, Lego 'bots
and More

77% of Day Camp participants scored below 60% on the pre-test of
science vocabulary, with half of those scoring below 28%. The post-test
showed 70% of the participants achieving a score of 90% and all other
improving their science dramatically. A year later most can still use words
like cam, gear, and rotation correctly when discussing what they are
attempting to accomplish with their robots.

Technology Literacy for
Adults and Job Seekers

90% of class participants surveyed said they were satisfied with the class
with 85% stating that they had learned more about the subject.

SciSpace: Exploring STEM

Attendance of the target age group (ages 5-14) during the regularly
scheduled non-SciSpace programs went up by an average of 11.8% over
the course of the year. The second annual STEM Fest event in March had
a 244% increase in youth attendance over the year before. Many of the
families seen at STEMFest were families who had been attending the
SciSpace programs throughout the year. 98% of attendees responded
that they enjoyed the program, while 96.5% responded that they would
attend another one of these programs.

Promoting Lifelong
Education Through
Technology

Confidence using computers is the main goal with this program. 81% of
survey respondents indicated that they "agreed" or d€cestrongly
agreeda€n they felt better prepared to explore computers on their own.

This overwhelming positive response form the students compelled
library staff to maintain and even improve on the class for the
future. It has definitely helped individuals

STEAM Workshops

From the tween surveys, it was observed that 72% would like to continue
learning about the workshops topic. Of the 406 tweens that filled out the
questionaires, 98% would like to check out library books about that
workshop topic. Lastly, 96% felt they learned something from the
workshop they attended. Out of 115 teens who filled out the
questionaire: 89% said they would like to continue to learn about the
workshop topic. 97% of those surveyed felt they gained something from
the program they attended, and 78% of the teens felt they would like to
check out a library book on the topic.

Creative Ram Makerspace

Maker Nights: 100% of participants improved their knowledge and were
satisfied with the program. Summer Camps: 100% of attendees improved
their knowledge and skills on the topic by at least 25%. Introduction to

The community enjoyed the events and improved their STEM
knowledge and skills. Attendees would like more Maker Nights and
summer camps.
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3D Design and Printing December 16, 2014: 100% of participants were
very satisfied with the program. The average increase in knowledge of
the topic was 75%. MineCraft using Raspberry PiJanuary 13, 2015: 11
attendees increase their knowledge of Raspberry Pi while 4 said not
applicable or no. All attendees said the event was fun. MPLa€™s 3D
printing event: 100% were extremely satisfied with the event. Paper
Electronics March 24, 2015: 92% increased their knowledge of origami
and electronics. MPLA€™s Robotics event January 3, 2015: Of those filling
out the post evaluation, 75% increased their knowledge of robots. 100%
enjoyed the program. Monday Maker Club: Increased knowledge and
skills of the resources in the Makerspace an average of 75%. Hour of
Code April 2, 2015: 100% increased their knowledge and coding skills.

Tempe Techs: Community
Education Initiative

Participants reported 100% satisfaction with the instructors, and 92%
were very satisfied with the program quality. 100% said they would
definitely recommend the program to others.

The importance of this outreach project to older adults is the focus
on skills acquisition that will improve their quality of life. This
project improved the target populationsa€™ access to information
for both practical purposes and for entertainment; this fulfills a
major component of the Tempe Public Librarya€™s mission: to
enrich the lives of the local and extended community by providing
life-long engagement in accessible cultural, social and educational
experiences.

Learning Opportunities at
Pinetop-Lakeside Public
Library

Staff conducted a survey of parents whose children used the iPads, and
received 24 responses, representing 36 children. The youngest child was
9 months old, and the oldest was 11 years; the average age was 5 years.
Of these children, 13 (36%) had never used an iPad or other tablet
computer before; 22 (61%) showed improvement in their ability to use a
touch screen interface after using the library's iPads. Most (81%) had
returned for multiple visits, with a few (14%) having accessed them more
than 10 times. Overall, 1,803 children using the iPads from 2/9/15
through 8/28/15, or just over 62 children per week.

This project has had a significantly positive impact on the children
in the community: it has improved their digital literacy, they are
more excited about coming to the library, and their parents are
more interested in bringing them here (and in using the library
themselves).

Maps and Geospatial
Technology Education to
help Preserve Tribal
Language

Students and elders were surveyed orally and expressed 100%
satisfaction with the program.

This approach to language learning was something new for many
and the way it was presented made it a refreshing way to learn
new Yavapai words. The students were eager to explore using
Google and GIS to map the reservation. As they mapped, they
spoke the native place names out loud. Participants demonstrated
increased confidence and positive attitude toward preserving the
language..
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Expanding Access to STEM
Technology at the East
Flagstaff Community Library

Surveys reflected complete satisfaction with the programs. The library
received strong positive feedback from the Director of the STEM program
at Killip school stating a€cehaving first and second graders involved in
StoryStarter makes them more prepared for STEM robotics in the 3rd
grade."

Introduction to STEM hands-on activities provides a gateway to
further learning and exploration. Through this project the library is
shown to be a leader in the community.

ONEBOOKAZ

To measure outcomes, website traffic was analyzed, including digital
downloads from the ONEBOOKAZ.org and readingarizona.org websites.
Participating authors and patrons were interviewed as well. The selected
titles were accessed online readingarizona.org 2,665 times
ONEBOOKAZ.org had 4,932 hits

Technology Training

Skills for Success: Microsoft
Office Computer Training
Class

Using Google Forms, participants completed pre and post assessments
reflecting on and rating their skills in Microsoft Word, Excel, and
PowerPoint, as well as their general computer skills and comfort level in
using a computer. Participants rated these skills using a one to ten scale.
In reviewing the data from all of participants, we found an average 20%
rate increase in how participants viewed their general skills, comfort
level, and Microsoft Word skills. The largest growth was shown for
Microsoft Excel and PowerPoint. Overall, participants rated their increase
in skill at an average of 40% growth. While the original intent of the
program was to help increase job skills for present and future
employment opportunities, 68% of participants planned to use their skills
for personal use, while 48% planned to use their skills for employment
and/or volunteer opportunities, and 28% planned to use their skills for
education purposes.

Play to Learn, Learn to Play

12.6% increase in the number of people using the Childrend€™s Room,
with average door count going up from 8304 per month in 2014 to 9506
per month in 2015. There has been a 43.3% increase, from pre-survey to
post-survey, in the number of survey respondents that indicate they are
likely to make an immediate and ongoing change in how they interact
with their child at home as a result of their 3€~Play to Learna€™
experience at Sedona Public Library

These findings indicate that the 3€"Play to Learnd€™ project is an
effective way to educate parents of young children and that those
parents are applying the new knowledge by incorporating
purposeful play or early literacy skill building activities into their
daily lives

Talk, Read, Sing, Play
Everywhere, Everyday!

Surveys of parents attending indicated that 63% read to their child one or
more times a day, while 100% reported feeling comfortable or very
comfortable reading to their children as a result of attendance.
Participants left sessions ready to read and teach their child through
other activities as well.

Participants received training on topics including integrating early
literacy into daily activities and using books to foster childrend€™s
natural sense of curiosity about the world. The Library engaged
partners in further efforts to educate parents of infants on the
importance of sharing books from birth, information that needs to
reach every Pima County family.
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Building a New Generation
of Readers

The purpose of this project was to positively change the knowledge,
skills, attitude, and/or behavior of library staff members and their
community partners related to working with children and families in the
area of early literacy and new media so that they will be able to positively
change the knowledge, skills, attitude, and/or behavior of parents,
grandparents and caregivers related to early literacy. The BNGR library
staff and partner outcome was measured by a survey given to
participants at the conclusion of individual workshops and at the
conclusion of the mentoring program. When participants were asked
with an open-ended question to a€cedescribe how your knowledge,
attitude, skills and behavior were changed by the mentoring program,a€@
97% were able to identify a positive change in both knowledge and
attitude; 80% were able to identify an increase in skills; and 77% were
able to identify a positive change in behavior. PowerPoint presentations
made by mentor/mentee pairs at the conclusion of the mentoring
program provided qualitative data that supplemented the quantitative
data from the surveys.

The data showed that the instruction and mentoring provided
were valuable methods for achieving the desired outcome for
library staff. Quantitative data showed overwhelming success in
positively changing knowledge and attitude. Percentages reported
were lower for skills and behavior because participants felt they
still had work to do in applying their new knowledge and attitudes
to increase their skills with practice and to implement new
behaviors. In their presentations and in an open comment
guestion on the survey, all participants praised the mentoring
program for bringing together library staff to share knowledge and
expertise.

See IMLS 2015 Grants Report for 2015 Project Outcomes
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https://drive.google.com/file/d/0BwvwkdQsb9nJMUxicjJFOG8tSDA/view?usp=sharing

Table 39 - Goal 2 Project Outputs by Year

Goal 2: Community Outputs 2013 f Goal 2: Community Outputs 2014 f Goal 2: Community Outputs 2015 f
Average number in attendance per session 60 |Average number in attendance per session 250 | |Average number in attendance per session 278
Average number of consultation/reference
transactions per month 63 |Number of acquired equipment used 8 Number of acquired equipment used 1
Number of evaluations and/or plans funded 3 |Number of acquired hardware items used Number of acquired hardware items used 61
Number of funded evaluation and/or plans
completed 2 |Number of acquired materials/supplies used 19 Number of equipment acquired 1
Number of licensed databases acquired 1 |Number of acquired software items used 68 Number of evaluations and/or plans funded 14

Number of audio/visual units (audio discs, talking Number of funded evaluation and/or plans
Number of sessions in program 11 |books, other recordings) acquired 409 | |completed 14
Number of times program administered 1084|Number of electronic materials acquired 48 Number of hardware 61
Session length (minutes) 120 |Number of equipment acquired 8 Number of materials/supplies acquired 71
Total number of consultation/reference Number of presentations/performances
transactions 1082|Number of hardware items acquired administered 27
Number of licensed databases acquired 3 Number of sessions in program 175
Number of materials/supplies acquired 19 Number of software 250
Number of open-source applications/software/systems | 1 Presentation/performance length (minutes) 135
Number of presentations/performances administered | 433 | |Session length (minutes) 895
Number of print materials (books & government
documents) acquired 1630
Number of sessions in program 1241
Number of software items acquired 66
Number of times program administered 25
Presentation/performance length (minutes) 90
Session length (minutes) 810
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Table 40 - Goal 2 Total Project Outputs (2013-2015)

Goal 2: Community Outputs 2013-2015 f
Average number in attendance per session 588
Average number of consultation/reference transactions per month 63
Number of acquired equipment used 9
Number of acquired hardware items used 62
Number of acquired materials/supplies used 19
Number of acquired software items used 68
Number of audio/visual units (audio discs, talking books, other recordings) acquired 409
Number of electronic materials acquired 48
Number of equipment acquired 9
Number of evaluations and/or plans funded 17
Number of funded evaluation and/or plans completed 16
Number of hardware 61
Number of hardware items acquired 1
Number of licensed databases acquired
Number of materials/supplies acquired 90
Number of open-source applications/software/systems 1
Number of presentations/performances administered 460
Number of print materials (books & government documents) acquired 1630
Number of sessions in program 1427
Number of software 250
Number of software items acquired 66
Number of times program administered 1109
Presentation/performance length (minutes) 225
Session length (minutes) 1825
Total number of consultation/reference transactions 1082
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Table 41 - Goal 2 2013 Project Outcomes

2013 Projects

2013 Findings

2013 Findings/Importance

Making Wise Decisions: Understanding
Pima County Public Librarya€™s
Customers

Upon completion of data collection, OrangeBoy identified 11 library
user clusters and six nonuser clusters. Clusters are groups of
customers grouped together by behavior (not demographics, like age
or gender). This categorization helps PCPL understand how the
libraries are used, which services are used most, and what kinds of
people use and don’tuse the library. The library and Orangeboy
identified priorities for achieving outcomes for each cluster.
OrangeBoy provided PCPL will tools to evaluate services and
programs, and created a report called a Road Map, that will help in
planning and evaluation going forward through the next few years.

Even though they do not use the library, non-users value
library service. Surveys found that we had no completely
disengaged users in the community (in other words, people
who don’tcare about the library or dislike the library). This is
really good news. It means the people value library service,
even if they don’tactively use it.

SPUR Grant: The Acceleration Room:
An Entrepreneurship Space at Pima
County Public Library

Two business workshops held served 50 people.

Although the space is not yet completed, a lot of community
conversation has been generated as groups approach library
staff to find out more information about the space and how
they can participate in its programming.

SPUR Grant: Eureka! Loft Digital Media
Center

Public Instruction Resources for
Continuing Education

At the end of the grant period, there were 317 enrollees, who had
completed 656 lessons in 1,126 sessions.

The grant enabled the libraryto offer/test an expensive
online resource, Universal class, and see how it was received
by the public. This test was successful and the subscription
has been renewed. Having iPads and other technology
available for class attendees to use is far more effective than
only having an instructor-led demonstration. Having access
to the technology prior to making a purchase has been a
valuable service to the patrons

Bilingual Instruction for Spanish
Speaking Community and After School
Literacy on Devices for All Ages

An estimated 98% of 80 respondents to a survey found the
instruction to be very good or excellent.

Digital Media Lab

Each participant evaluated the effectiveness of the instructional
sessions, which were overwhelmingly positive. Many of the
participants made comments, which serve to summarize the quality
of the facility and instruction they received. d€ceReally enjoyed the
environment. | would like to attend many more classes. Digital lab is
exactly what this library needed! | learned to not be afraid of
experimenting on my own. Cana€™t wait for next time.3€a All
participants said they agreed or strongly agreed that the facility and

Within this facility, participants received instruction in how to
operate the hardware and software necessary to create a
video to satisfy their individual goals. LSTA funding was
crucial to this project and to the community. Without this
funding, the Digital Media Lab would not exist. The Digital
Media Lab fits well within the vision of Prescott Valley Public
Library, as so much more than a box of books. The Digital

Arizona 2013-2017 LSTA Evaluation Report APPENDICES

Page 119




equipment were appropriate. Likewise they agreed or strongly
agreed with the statement that they achieved what they had
expected.

Media Lab adds a significant degree of value to the services
and resources provided to the community.

Arizona Center for the Book

To determine if the poetry workshop increased knowledge about
books and reading, libraries and literacy, a survey was emailed two
weeks after the event. All respondents expressed satisfaction with
the presenters and reported changes as a result of attending.
Examples include two teacher-librarians had shared what they
learned with teachers and one planned to use strategies learned
with reluctant students.

LSTA funding made it possible to share valuable literacy
information on a statewide and national level at the events
attended by staff of the Arizona Center for the Book. The
Poetry 2.0 program supported the work of the National
Student Poets Program, as stated by the First Lady at the
National Student Poet Reading, on 9/18/2014, 4€ceto
nurture the passion and creativity of our young people. And
we wanted to help them engage with their communities, and
we wanted to do our part to share the gifts and wonders that
poetry offers with a new generation.a€R

Access to Justice

Trained library staff were more comfortable and confident when
they received law-related questions. The public is more aware of the
legal sources, and reported successful guidance to legal information
sources or contacts by their library staff. Doing this program was a
good link to the legal community in the state. It has gotten the State
Library involved in forums and presentations addressing Access to
Justice (recently named as the #1 Goal of the new Chief Justice for
our state).

It is important to make legal information available to all
people in our communities. Libraries are a trusted resource,
and this program underlines the important types of
information and referral services we offer. This program also
works in support of an effort across the U.S. to provide
access to justice services for all people

The Library PACS (Public Access
Creation Stations) Lab

The LIBRARY PACS LAB Grant netted over 625 programs, experiences
and activities with over 5,180 in attendance. The survey results
revealed 100% of the participants agreed or strongly agreed they
were satisfied with the program, they would recommend the
program to a friend and they were provided with the information
they needed. JOBS Training Center materials totaled over 2,250
circulations during the grant period. The JOBS Training Center
website hits had approximately 2,161 sessions with 3,600 pageviews

SPUR Grant: Hive@Central

A total of 16 programs were completed by September 5th in
Hive@Central, with a total of 456 participants.

There will be no major changes to the workshop format,
content or timing of the sessions due to the overwhelming
positive feedback regarding all areas of the surveys. The next
phase will have the business classes conducted at other
Phoenix Library locations, other than Burton Barr Central
Library, and the consultant and staff are anxious to gauge the
response from other branches.

Self-Employment and Micro-Enterprise
Initiative

Over 90% of the individuals who participated in the program created
resumes and "elevator speeches." These two important skills armed
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the participants with the tools to describe themselves and their
business to potential funders. 87% of participants indicated they
now understand where to find information and resources regarding
start-up and small business. They learned how to find these
resources during workshops, drop-in sessions, and using online
tutorials and databases. One unexpected outcome was the number
of individuals who got their library card as a direct result of
participation in this program. 40% (181) of individuals who
participated in the project received a library card (some for the very
first time)! 22 individuals completed their business plans during the
Women's Business Center workshop series. 6 individuals actually
started businesses which included a home inspection service, a
second-hand clothing store, a graphic design business, an organic
botanicals (face creams, etc...) line, and an accounting business. 15
other individuals are in the process of establishing a location or
developing a website to begin their businesses.

Eureka! Welcoming the Innovation
Economy to Scottsdale

During the projecta€™s timeframe, the Eureka Loft saw 8,448 visitors
including 4,068 customers who attended programs or were reached
through thirteen outreach events. There were eight confirmed start-
ups created, although this number is underreported because of
confidentiality agreements between customers and the SCORE and
ACA mentoring partners. Starting later than hoped, the Teen Code
Club programming has proven to be very successful. Overall teen
library visits increased 1% from the previous fiscal year. A long-term
and sustainable community partner was developed to provide the
Teen Code Club programs beyond the granta€™s timeframe. The
Job Help Specialist received near perfect customer survey ratings. On
a five-point scale, theJob Help Hub programs averaged a 4.93
customer satisfaction rating. It proved challenging in having people
admit or notify us in finding employment due to possible stigma,
embarrassment or simply they found a job and did not return! All
Adult Services library staff received basic Rapid Start-Up School
training. The project offered nearly 100 more programs and served
1,000 more customers than the original grant goals stipulated. This
project has greatly exceeded any and all expectations and outcomes.
The Scottsdale Public Library has received local, regional, state and
national inquiries regarding the Eureka Loft entrepreneurial space.
Libraries and institutions, including those from San Francisco, Seattle,

As a result of LSTA funding, the library was able to assist 678
job-seeking and over 4,000 overall program attendees. The
library was also able to develop significant long-term and
sustainable community partnerships to continue these vital
public programs.

Arizona 2013-2017 LSTA Evaluation Report APPENDICES

Page |121




Chicago, Ireland and Western Canada, have sent representatives or
contacted the library to glean tips and tricks,looking to replicate its
successes in their own communities. This project has also created a
number of outside programming and service partners that has
greatly increased the librarya€™s role or stature within the business
community.

Tribal Library Consulting

Tribal libraries continue to participate in the Arizona Summer
Reading Program, annual statistics, continuing education, Arizona
Summer Library Institute, and other statewide program offerings,
such as the STEM kit distributions.

Tribal libraries' continued participation in these programs
shows a willingness and commitment to provide library
services in their communities and to strengthen the
relationship between their sovereign communities and
representatives of the Arizona State Government.

Willcox Employment Support Training

Survey results showed that 98.5% of the participants rated the
workshops good or excellent and would recommend the workshops
to others. 1.8% of participants rated the workshop satisfactory.
100% thought that the presenters were well prepared, and that the
workshops provided helpful resources. 42% increase in internet
computer usage on specific computers for workforce patrons as
compared to July 2012- June 2013. 38% of job seekers found
employment.

The WEST program was highly visible to the general
community and supported by city and community officials.
As such, it helped to enhanced knowledge and skills in
individuals seeking employment or entering the workforce,
and library usage by the general public. This grant made the
public aware of the Librarya€™s outdated equipment,
hardware and software. As a result, the Library is now
equipped with the latest computers and software funded by
the Arizona Workforce Connection, Friends of the Library,
Cochise County Library District and City of Willcox. The
public now has fast and easy access to a€ceonlinea€l
applications, resources

Job Help Hub at Holbrook

Using written and oral surveys, eighty-five percent of respondents
were more confident in their computing skills after their time with
the Job Help instructor. The unexpected outcome was that great
relationships and connections evolved over the year. The Workforce
Investment Act Career coach has become a partner, and several
employers have come to the library looking to increase their
applicant pools.

Thanks to LSTA funds, people from all walks of life were able
to find employment through the library's Job Help Hub. A
representative sample includes: a female Air Force veteran
who started a second career with a major trucking company;
a high school drop-out who filled out her first online
application, got a job as a baker and breakfast clerk, and
started her GED; a retiree who had never touched a
computer in his life was able, after three lessons, to accept a
part-time job offer that involved computers; and a former
prison inmate who the library matched with a company in
town who was willing to accept someone with a prison
record.

Competing in Today's Job Market

92% of survey respondents indicated that they have an increased
understanding of effective job hunting and resume skills. 88% of

The need for job skill counseling is evident in Graham County.
Unemployment in Graham County typically runs higher than
statewide and today is no exception. In Dec. 2012,
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survey respondents indicate that they have an increased
understanding of using a computer.

Arizonaa€™s unemployment was 7.5%, while Graham
Countya€™s was measured at 10.1%. At this point, many
who are still unemployed have been outcompeted for
available jobs. They also lack higher education needed from
many jobs. In Graham County only 14% of its residents have
a bachelora€™s degree or higher degree. In fact, over 16%
of the population did not even finish high school. They need
new approaches to employers. This is the kind of coaching
they received from our Job Skills Counselor.

Journey Stories

One project goal was that attendance at partner events by visitors to
Journey Stories will exceed 500 people. Head counts were taken at
each event, as guest books were not effective. 1518 people visited
the Smithsonian Journey Stories and A Woven Journey exhibits. 1507
people attended programs. 545 surveys were collected at the library
Journey Stories exhibit. 246 survey respondents indicated
attendance at one or more programs.

LSTA funds permitted the library to establish seven new
partnerships with eastern Santa Cruz County non- profit
organizations, and strengthen existing partnerships with
three local non profit organizations. LSTA funds supported 12
project related programs in disparate communities, which by
nature have not previously worked well together.

Southwest Books of the Year

LSTA funding makes it possible to print an additional 12,000 copies of
this 4-color broadsheet and distribute it to 216 public, academic and
tribal libraries in Arizona.

Foundation of a Teen Advisory Board

TAB participation at several Town Council sessions showed their
ability to stand up for themselves and their peers in a meaningful
way that will have a lasting impact on their community. Their
courage to stand up in front of Council in a room full of adults
speaking against spending $3.5 million to build a new library
encouraged Council members to move down a path they were not
otherwise prepared to take. With the planned Teen Library on the
second floor, TAB made a compelling argument to Council for the
need to support teens in Camp Verde. TABa€™s consistent presence
at Council meetings and community events along with their honest
anecdotes describing what the library has meant to them deflated
much of the opposition so that successive Council meetings
addressing issues with building the new library had fewer and fewer
opposing voices. When we break ground on the 17,000 square foot
library, much of the credit for keeping the project moving will be due
this foundation group of TAB teens.

Fort Verde Days Creator Faire

One project goal was that community members recognize Camp
Verde Community Library as a leader and valuable partner in the
Town's economic, educational and cultural growth opportunities.

The Fort Verde Days Creator Faire successfully met the
possible outcomes described in the grant proposal. Camp
Verde Library is being recognized as a valuable contributor to
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Within the next 6 months after the Faire, library staff was invited to economic, educational and cultural growth in Camp Verde.
be part of planning committees, collaborative efforts and community | The library has been invited to participate in Verde Valley
conversations related to developing other projects and partnerships programs and events like the Arizona Highways TV Celebrate

to benefit the Town. For example: 1) Camp Verde Promotions had Arizona: Verde Valley, the SciTech Festival, National Night
been trying to get the Town of Camp Verde to participate more in Out, Marijuana Harmless Think Again Community Action

the production of large festivals like Fort Verde Days. The Team, the Verde Valley Regional Economic Organization,
Librarya€™s participation in Fort Verde Days with a Creator Faire Spur Ventures, the Dark Sky Initiative and more. Camp Verde
provided the catalyst needed to ratify an equitable partnership Community Library was nominated by Congressperson Ann
between the Town and Camp Verde Promotions. This partnership Kirkpatrick for the 2015 National Medal for Museum and

has grown to become the Heritage Committee and includes more Library Service. This is an incredible honor.

diverse and successful partnerships with businesses and other
nonprofits like the Verde Valley Wine Consortium and Verde River
Valley Nature Organization who come together to produce the
Towna€™s large festivals; 2) The Town of Camp Verde began
discussing how to support Camp Verde Unified School District in
bringing a SciTech festival to Camp Verde in March 2014. The Library
Director was invited to be part of the planning committee and was
told that she would not have been included had the Library not done
the Creator Faire.
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Table 42 - 2014 Goal 2 Project Outcomes

2014 Projects

2014 Findings

2014 Findings/Importance

Community Technology
Enhancement

Since installing the new printing hardware and software, the public have
printed over 34,000 pages with the LPT One software and Library
Document Station, including over 27,900 pages printed with self-service
capability. In addition, in the 90 days prior to grant year end, over 577
pages have been printed through the Mobile Printing software and the
Library Document Station. There were also had over 20,000 logins
through the PC Reservation software, with the average session length
being 40 minutes. In addition, over 93% of patrons found their
computer experience 3€0eGooda€R or a€ceExcellenta€ll a€“ 96% liked
being able to sign themselves up to use a public computer and 93%
thought the touch screen on the Library Document Station made
printing easier. Lastly 90% of people surveyed identified a€cePublic
Computersa€l as one of the most useful technologies at the library -
this was followed by a€ceSelf-Serve Printersa€l at 68%.

Without LSTA funding, Buckeye Public Library would have
been unable to offer the powerful technologies of Mobile
Printing, and self-service scanning, printing, and faxing. The
community has spoken through their actions as they have
printed over 30,000 pages since the implementation of this
project. This would have been impossible using the old
method of having staff release each print job. The
community thrives by using this technology for employment-
seeking, research, entertainment, and the pursuit of lifelong
learning.

Prescott Public Library Book Nooks

Individuals and families took an average of 194 books per month home
with them from five Book Nook sites Individuals and families took an
average of 44 brochures each month with information about the library
from five Book Nook sites Staff interviewed at three of the five sites
reported that the Book Nook influenced participants to visit the library
and increased awareness of library programs and services. Staff at three
sites reported that new familiarity with library services allowed staff
members at various sites, including the pediatric services and mental
health facility, to mention those services to clients. 54% of Book Nook
survey respondents reported that access was increased to reading
materials through the Book Nooks. 55% of Book Nook survey
respondents reported that the Book Nook influenced them to visit the
library, attend a library program, or get a library card.

The number of books individuals took with them from the
Book Nooks and the self-reporting of Book Nook users
indicates that the library did provide access to reading
materials for many individuals and families. The number of
brochures individuals took with them from the Book Nooks
indicates that information about library programs and
services reached dozens of people each month. The self-
reporting of non-library users indicates that Book Nooks did
inform about the library and encourage use of the library.
Comments from Book Nook users indicate that the Book
Nooks did provide convenient access to reading material.

Opening Day Collection for the
Teen Library in Camp Verde

Teens with library cards increased 32% in fiscal year 2015, teen program
attendance increased 42% and teen traffic increased 154%. The teen
collection increased from 3.7% of the total library collection to 11.4% as
a direct result of this project.

Camp Verde teens wanted to be involved in the selection of
materials, especially materials in a variety of formats.

Camp Verde Community Library
Website

Google Analytics was installed on the librarya€™s old webpage, and the
page was set up as the default homepage on the Librarya€™s public
Internet PCs. The site went from 2 sessions/day at the beginning of
February to an average of 26 sessions/day in July at the height of the

The new website was designed in HTML5 so community
members now have easier access to accurate information
about Camp Verde Community Library compatible with
multiple devices and platforms. As suspected, the majority of
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summer reading program with a bounce rate of 87% and an average
session time of 26 seconds. Analytics for the new site show 89
sessions/day with a 57% bounce rate and an average session time of 6
minutes a€“ a promising beginning.

the people who use the library did not even know the library
had a website. Even though the librarya€™s website was
bookmarked as the homepage on every Internet browser on
all the library's public PCs, people assumed they were looking
at the Town website and just clicked out of it. The new
website has dynamic information highlighting programs and
resources available through the library. Additionally, there
are now pages where content from teen or adult patrons will
be added and others can follow for updates.

Youth Services Plan for Interactive
Technology for Children

Tribal Library Consulting

This year, there was an increase in participation by the tribal libraries in
participating in submitting annual library statistics.

The 20+ tribal libraries in Arizona represent about 10% of all
library outlets in the State. Increased participation in public
library statistical reporting improves the dataset for the
entire state.

Hive@Central

Evaluation of the project was completed with written program surveys
(in both English and Spanish) after each workshop and one-on-one
interviews with Business Roadmap Program (BRP) d€cegraduatesa€n to
determine the new business impact, LLCG€™s registered, and growth of
the participantsa€™ business venture. The data gathered indicated that
97.3% of the participants were d€cehighly satisfieda€R (5) with the
presentera€™s communication, the program content and relevance of
the workshops. 98.5% of the programa€™s attendees felt they d€cehad
the confidence to use this knowledge in their own business and take
action.a€R These BRP classes produced 40 verified, new businesses in
Phoenix and the surrounding urban areas.

Building the confidence of folks to have the means to
understand these professional business resources, let alone
in their native language, spoke volumes to the success of
reaching the community needing these services the most.

Create, Connect, Collaborate @
Your Library

915 written surveys, encompassing feedback from youth, teen, and
adult program attendees across the three branches of the Glendale
Public Library.According to the survey responses: 53.2% of respondents
said they tried a new artistic technique. 69.6% got to make something
hands on. 39.6% met someone new. 20.8 % collaborated with fellow
program attendees. An overwhelming majority of survey respondents
indicated they would be repeat library users, with 99.2% saying they
would come back to the library again. 98.6% of the respondents said
they would attend another CCC program specifically.

Full STEAM Ahead: Inspiring
Tomorrow's Innovators

Of the 6-11 year-olds attending, 55% reported that they learned
something new by the end of the program.

This project benefited the community because the City of
Chandler has a large proportion of hi-tech business and our
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community needs future generations prepared to fill the jobs
in those fields.

The Tinkers Toolbox: Create Your
World

Overall the satisfaction rate for this new program was 93%.

Cinematic Reflections on The Cold
War: 1947-1991

Attendance was approximately 50/50 male/female, a significant
increase over typical Library programs with a 25% or less male audience.
This is important, because one of the goals of the project was to
increase the participation of the underserved male demographic. Survey
comments indicated a love of learning, great satisfaction with the series,
and requests for more!

Many male program participants had not attended any other
Library event. The Library gained a new audience through
this program.

Access to Justice

The findings showed that prior to the training sessions, public library
staffs were not very comfortable addressing law-related questions.
Much of the discomfort stemmed from a misunderstanding of the
a€ceunauthorized practice of law.a€@ Many librarians believed that to
avoid this problem, they could not address legal questions at all. Once
we clarified the difference between a€celegal informationa€@ and
d€celegal adviced€l and demonstrated the resources and services that
can be provided without crossing into the advice zone, this discomfort
was greatly reduced. Additionally, many participants, both library staff
and the public, were unaware of the resources and referral options
available.

The project met the expected outcomes of helping public
library staff become more familiar with legal information and
referral resources, and more comfortable with handling law-
related questions from their customers. Members of the
public became more aware of legal information accessible
through their public libraries, and more empowered in their
ability to obtain legal information. However, more can be
done to promote databases available through the State
Library, and to promote law-related programs and events.

Idea+Space: an Entrepreneurship
Space at the Pima County Public
Library

54% of individuals strongly agreed that they felt "very supported by the
library," 86% strongly agreed that they "learned about new resources,"

and 99% of individuals either agreed or strongly agreed that they would
"be likely to use the Idea+Space and Library resources again."

WOMEN OF PURPOSE, an unexpected outcome One of the
projecta€™s contractors and mentors suggested we start a
Lean In Circle. She knew that Marissa Meyer, Facebooka€™s
CEO, had created Leanin.org, a free online framework for
groups that wanted to form as Circles to support women in
the business and nonprofit realms. Women were one of the
customer segments Idea+Space staff had decided to focus
on. We began it as an experiment, but it quickly became a
permanent part of the monthly calendar because the
response was so good. Very quickly we had 10-15 women
from all fields and backgrounds in regular attendance; the
total registered members now top 100. Webpage:
http://leanincircles.org/circle/women-of-purpose.

Digital Media Center

Evaluation was done via printed surveys of participants after classes.
Among the surveys returned attendees provided the flowing ratings:
Knowledge of Instructor: 4.94/5 Quality of material: 4.89/5 Value of
material: 4.89/5 Overall satisfaction: 4.92/5

Arizona 2013-2017 LSTA Evaluation Report APPENDICES

Page |127




Healthy Educated Living and Life
Options (HELLO)

Survey results showed that 93% of participants stated that they plan to
change their eating habits based on the information they learned. 98%
planned to become more active based on the information learned. 100
% found the instructors and the workshops covered useful and helpful
information. Comments made by participants after the workshop
included a€cea wonderfula€ grant for the communitya€™s needs,
especially targeting lifestyle choices.

With the award of this grant, the Elsie S. Hogan Community
Library was able to expand its ability to provide and promote
materials, resources and training (online, web-based, audio-
visual and printed) to enable the community to identify and
analyze risks, benefits, and alternatives before making
decisions that affect their lives.

Community Engagement
Programming

Through interviews and surveys it was learned that perceptions of what
the term, 3€ceCommunity Engagementa€l means are diverse and a
major shift in thinking needs to occur before effective community
engagement can begin. This shift in thinking takes time and occurs
differently from community to community.

What emerged was that the types of community
engagement efforts that were inspired by the workshop
experience and resource materials fell into three categories:
1. Ways of changing daily interactions to increase community
engagement 2. Using new techniques or tools for outreach
and meetings 3. Developing new partnerships and programs

Arizona Center for the Book

LSTA funds made it possible to distribute 11,661 copies of Southwest
Books of the Year to libraries outside of Pima County.

Sunrise Mountain Library Formal
Learning Support

See IMLS 2015 Grants Report for 2015 Project Outcomes
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Table 43 - Goal 3 Project Outputs by Year

Goal 3: Collections Outputs 2013 f Goal 3: Collections Outputs 2014 f Goal 3: Collections Outputs 2015 f
Average number in attendance per session 110 Average number in attendance per session 52 Average number in attendance per session 61
Number of acquired equipment used 1 Average number of ILL transactions / month 4908 '::f::iitnhumber of consultation/reference transactions 6
Nun"lber of audio/visual unl.ts (audio c.j|scs, 14 Number of acquired equipment used 4 Number of collections made discoverable to the public 454
talking books, other recordings) acquired

. . . . Number of items conserved, relocated to protective
Number of collections made discoverable to Number of collections made discoverable to . .
. 71 . 2 storage, rehoused, or for which other preservation- 5136
the public the public . . .
appropriate physical action was taken
Number of electronic materials acquired 361 Number of electronic materials acquired 1753 Number of items digitized 5119
Number of evaluations and/or plans funded 1 Number of equipment acquired 4 Number of items digitized and available to the public 5075
N f f luati I . _ . . .
umber of funded evaluation and/or plans 1 Number of items digitized 127 Number of items made discoverable to the public 186607
completed
Number of items digitized 3181 | Number of items digitized 127 Number (.)f items refor.matted, mlgrated, or for which 40300
other digital preservation-appropriate action was taken
Num.ber of items made discoverable to the 36107 Number'of items digitized and available to 127 Number of licensed databases acquired 34
public the public
Number of items reformatted, migrated, or for Number of items made discoverable to the
which other digital preservation-appropriate 207321 ublic 140730 | Number of presentations/performances administered 145
action was taken P
Number of items reformatted, migrated, or
Number of licensed databases acquired 28 for which other digital preservation- 158361 | Number of sessions in program 2
appropriate action was taken
Number of metadata plans/frameworks . . . .
2 Number of licensed databases acquired 41 Presentation/performance length (minutes) 120
produced/updated
Numpgr of presentations/performances )8 Number of metadata plans/frameworks 1 Session length (minutes) 660
administered produced/updated
N f i f
Number of times program administered 12 um.b.er of presentations/performances 305 Total number of consultation/reference transactions 98
administered
N fpri ial k
Presentation/performance length (minutes) 270 umber of print materials (b09 s& 3034 | Total number of ILL transactions 52631
government documents) acquired
Total number of ILL transactions 58900
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Table 44 - Goal 3 Project Outputs (2013-2015)

Goal 3: Collections Outputs 2013-2015 f
Average number in attendance per session 223
Average number of consultation/reference transactions per month 6
Average number of ILL transactions / month 4908
Number of acquired equipment used 5
Number of audio/visual units (audio discs, talking books, other recordings) acquired 14
Number of collections made discoverable to the public 527
Number of electronic materials acquired 2114
Number of equipment acquired 4
Number of evaluations and/or plans funded 1
Number of funded evaluation and/or plans completed 1
Number of items conserved, relocated to protective storage, rehoused, or for which other
preservation-appropriate physical action was taken 5136
Number of items digitized 8554
Number of items digitized and available to the public 127
Number of items made discoverable to the public 363444
Number of items reformatted, migrated, or for which other digital preservation-appropriate
action was taken 405982
Number of licensed databases acquired 103
Number of metadata plans/frameworks produced/updated 2
Number of presentations/performances administered 478
Number of print materials (books & government documents) acquired 3034
Number of sessions in program 2
Number of times program administered 12
Presentation/performance length (minutes) 390
Session length (minutes) 660
Total number of consultation/reference transactions 98
Total number of ILL transactions 111531
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Table 45 - 2013 Goal 3 Project Outcomes

2013 Projects

2013 Findings

2013 Findings/Importance

Media self-check and self-return

The number of DVDs circulating increased as people found out that the library had a
machine that was like a Redbox, but 'free.’

Digital Arizona Library - Arizona

E-Books

The 2013 fiscal year was largely one of planning and building the project. The Planning
Document located at https://readingarizona.files.wordpress.com/2014/03/reading-
arizona-planning-document-2.pdf outlines these milestones, which were successfully
met: Purchased a platform for the budgeted amount that facilitates meeting project
outcomes. Acquired a robust collection of 500 ebooks for launch. Built publicity for
the project, including speaking at events, communicating with media, and creating a
blog for distributing information and updates. Created a planning document. Applied
for grant money to continue the project. Spent allotted grant money by September
30, 2014.

Legislative Oral History Project

With more oral histories on-line it was expected that usage would increase. There
were 390 additional on-line users from the previous year. Patrons who use the oral
histories said they are useful to their research, providing insights and knowledge they
did not previously have. As a result of hearing the segments on-line in the Arizona
Memory Project, 9 researchers have visited the State Archives to hear more extensive
portions of the interviews and to look through related collections of materials.
Archives staff reviewed the annotated bibliographies of Arizonad€™s National History
Day students who had advanced to the state completion and found that four of them
included citations to the Legislative Oral History Project. Each of the students
indicated that the information they gleaned from the oral histories helped them
understand what was happening in Arizona at the time.

LSTA funding allowed us to make these 20th and 21st century
materials available to anyone who has access to a computer
and the internet. The economy has made it increasingly difficult
for off-site residents to visit us, especially those from remote
rural areas.

Statewide Access to Databases

Project outcomes were measured by the number of institutions using the databases
and the number of database searches and sessions that were recorded. For the
project period 292 institutions, including public libraries and public schools,
completed 35,243,089 searches and 1,359,474 sessions. Users retrieved 2,513,957 full
text documents.

Through the many years of offering database services, the
usage for 2013-2014 far exceeded previous yearsa€™ usage.
This increase represents the publica€™s acceptance of using
these online resources for their information needs

Statewide Resource Sharing

Project outcomes were measured by interlibrary loan transactions and searches in the
Firstsearch-WorldCat database. 83 libraries participated in ILL activities resulting in

These results show that ILL services are valued by patrons and
that libraries are valued and used to find information
resources.
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65,525 ILL requests. Firstsearch-WorldCat searches resulted in 8,763 sessions and
18,469 searches.

Digital Arizona Library - Access
to Ebooks and Ezines

Project outcomes were measured by the number registered users in the Zinio and
Axis360 platforms in addition to circulation. There were 1,520 new users for Zinio
during the project period, bringing total users up to 3,920. There were a total of
49,345 magazines circulated. Axis360 had 293 new users, bringing total users up to
417. Ebook circulation was 854.

The increase in users and usage shows that these resources are
valued by community members and that there is a growing
interest and acceptance of using electronic resources. Without
LSTA funding, libraries would be unable to purchasing these
resources for their patrons. Content is continually moving from
traditional print publication to digital publication. Many
magazine and book titles are only available in digital format.
There is an expectation that libraries will have popular
magazines and books available for their patrons. By providing
these resources through LSTA, libraries can meet the
information needs of their community members.

Arizona Newspaper Collection
Microfilming Project

527 onsite researchers accessed 2633 rolls of microfilm. Staff filled newspaper
research requests for 134 off-site researchers. The use of the microfilm copies
through interlibrary loan totaled 368 for this period. Staff microfilmed 202 rolls of
microfilm (207,321 pages of newspapers). Between January 2014 and September 30,
2014, the Arizona Newspaper Digitization Project online has received 51,753 total hits
and 430,798 total page views

Staff is adding newspapers to the Library of Congress
Chronicling America website, with duplicate copies being
uploaded to the Arizona Newspaper Digitization Project. The
images that appear in these web tools are taken from
microfilmed copies of the newspaper pages so that a
preservation copy is retained and the web users have access to
the online copy.

Digital Arizona Library
Coordination

The expected outcome was that public and tribal library directors would engage in the
selection, purchasing and promotion of statewide library content, leading to the
establishment of an inclusive process to select commercial content, and resulting
purchases. This was to be measured by the completion of outlined tasks leading to the
selection of a new database package and the launch of an ebook platform, and the
level of engagement of each library director. The tasks were completed. The State
Library led with an engaged working group of about a dozen librarians representing
both rural and urban libraries to select the databases in the early part of 2014.
Independently, a Library Leadership Summit selected resource sharing as one of three
areas it wanted Arizona librarians to continue working collaboratively. Subsequently,
librarians from the Leadership Summit joined with the database working group to
create a statewide Resource Sharing Leadership committee. That groupa€™s work is
expected to be ongoing

The Digital Content Director is a new position of the State
Library, and represents the librarya€™s commitment to
providing all Arizonans with online access to unique materials
that help us better understand Arizona through its stories,
photographs and records; as well as to quality, current
materials that meet the general information needs of
Arizonans. Additionally, the position is also pivotal to statewide
resource sharing efforts. Thanks to support from LSTA, the
State Library has made it a priority to provide users with access
to a wealth of authoritative content representing diverse
content from multiple sources.
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Arizona Historical Documents &
Maps Digitization

Five different multi-volume items were chosen because of their popularity. The intern
scanned them, cropped them for best presentation, made them word-searchable, and
created metadata. Ultimately, the items will be uploaded to the Arizona Memory
Project. There were 3,181 images created in this project.

The funding made it possible to hire an intern to scan and
organize these materials for the most effective presentation of
the information. Early Arizona history is always of interest to
the community and having these items online makes them
more accessible than having to come into the library to view
them.

Redesigning the L.A.P.R.
Website

AHS-Rio Colorado and Yuma
Heritage Library Cataloging
Project

In-person usage went from 0 to 57 patrons in the summer of 2014. Many more users
discovered the materials online. Patron exit surveys conducted by the Yuma
supervising librarian reported 100% satisfaction with their ability to find what they
were looking for both online and in the reading room. The collections exceeded their
expectations with quality and quantity of archival material. The LSTA grant received
significant local publicity which in turn generated community interest and financial
support for other aspects of the project. An additional $32,000 was raised to pay for
reading room furniture and compact shelving. See attached before and after photos.

Yuma was at risk losing these collections as cultural anchors
due to inadequate storage and lack of professional oversight
that resulted in their relative inaccessibility to the research
public. These collections represent many small and vanished
communities along the Lower Colorado River.

Arizona Collection Rare
Materials Cataloging

About 2,000 unique users searched the catalog for the Arizona Collection materials.

Making the collection information available to the public allows
access to Arizona history research. That work is then published
to further educate the community.

Government Information
Cataloging & Outreach

The plan was to shrink the backlog of uncatalogued state publications by 10%. While
the backlog decreased by 3.9%, the overall collection grew by some 54%. Monthly
statistics on the growth of the print and digital collections were captured by the ILS
and content management system and recorded.

More effort will be needed to make a serious dent in the
backlog. The demand for access to state publications has only
grown and with the majority of these documents existing as
digital only the library must make an effort to catalog and make
accessible these publications. During the grant period library
staff answered several questions from other Arizona state
agencies looking for reports created by that agency that simply
were not in their possession any more.

State Library of Arizona
Information Services

Approximately 15,000 people used the online catalog and specialized databases
funded by this project. 555 people attended presentations about State Library of
Arizona resources

LSTA funding allowed the library to provide resources and staff
that would otherwise have been unavailable to the community.
Funding helped to provide staff training and travel to enable

them to provide better services to provide access.
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Preserving and Honoring
Flagstaff's Past

The Library established relationships and partnered with local organizations to
promote new resources and educate the community through programs and resources
that celebrate Flagstaff history. In addition, the number of historical resources
available to the community increased.

Coconino County is very large, and it is important to meet the
needs not only of local constituents, but also rural residents.
This project allowed the library to get out into the community,
including the Navajo and Hopi reservations, and provide
historical and culturally significant information. The feedback
received was overwhelmingly positive and expressed how
welcome additional cultural programs is to the local community

New Language Learning

A Tech Fair was held as a welcome day for new users. It attracted over 600 people.
Staff gave out 38 new library cards during the Tech Fair. Staff purchased 551 books,
CDs and digital CDs with grant funds. 78 bi-lingual Somali books, 65 Korean books, and
288 books in Spanish were purchased. Citizenship, job and other English as a Second
Language books were also purchased. Out of the 551 items, 104 circulated 237
times.

The library now has a collection that most of the community
can use. Somali visitors are greeted when they enter the library
and informed about the new Somali books. They seem pleased
that the library made the effort to purchase books for them.
Staff makes a special effort to escort Korean and Somali visitors
to the Language and Literacy area so they know they have a
place in the Library and in the community

Arizona Memory Project

A poll of AMP partners conducted May, 2014.indicated that partners were
overwhelmingly satisfied with their experience with the Arizona Memory Project.
Outcomes reported included knowledge of how to better partner with other
institutions, knowledge of software, appreciation for online exhibits and sharing
worldwide, learning about copyright and implications of online exhibits, learning
archival and digitization skills, improved metadata standards, increased use of the
Arizona Memory Project for our institution and customers. Google Analytics reveal
that the site receives an average of 100,000 qualified (non-spider) hits per month.

These findings confirm that the Arizona Memory Project eases
institutional workflow; helps users find content they didn't
know existed; and helps partners provide content they
couldna€™1t share before uploading their collections to AMP.

Braille and Talking Book Library
Awareness

Staff and volunteers participated in 631 outreach and public education activities.
1,445 new patrons signed up for Talking Book Library service. On a patron satisfaction
survey overall service was rated as excellent by 83% of respondents, good by 16 %,
fair by 1% and no respondents rated service as poor. Patrons downloaded 3,904 items
from Greater Phoenix Digital Library Staff provided two BARD (Braille and Audio
Reading Download) workshops and nine one-on-one training sessions. Staff provided
an average of 100 telephone support sessions per month. The percent of active
patrons using BARD increased from 15% in 2013 to 24% in 2014. The addition of the
BARD Mobile app for iOS devices also contributed to this increase

As more patrons become familiar with new technologies
Talking Book Library service will continue to change. The
increase in the use of BARD to download books is evidence of
this. The librarya€™s service model will continue to change as
technology changes.
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To evaluate any increase in the use of the library for medical reference and
community referral we tabulated total questions in June of 2013, prior to the start of
the series, and again in 2014 after several months of programming and publicity. In
June 2013 of a total of 871 reference questions, 21 involved medicine and community
referral. This was about 2.5% of the total. In February of a total of 903 questions,
Promoting Library Service and [there were 34 medical or community referral requests, which was 3.7% of the total.  |As a result of the success of this project, the Payson Library
Community Resources for the [There was a modest but measurable 1.2% increase in health-related reference Friends put a small budget for adult programming in place for
Health of Payson Area Seniors |questions. post-program surveys indicated that 87% agreed or strongly agreed that  [the 2014/2015 fiscal year.

they were more likely to use the library as a resource for medical/health related
reference questions and for community referral to medical/health related agencies
and organizations. 95% of respondents agreed or strongly agreed that as a result of
this program, his or her health or the health of someone within their care will be
positively impacted,
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Table 46 - 2014 Goal 3 Project Outcomes

2014 Projects

2014 Findings

2014 Findings/Importance

LSTA Collection Enhancement
through RFID

Staff observed that circulation transactions are quicker and more efficient. Locating

RFID has decreased patron wait time and increased staff time
for other duties such as reference and programming.

eMerging Readers

The 6-month period, from August 2014 to January 2015, showed 173 total checkouts
for all youth and teen materials. The 9-month period, from August 2014 to April 2015,
showed 390 total checkouts (over double from the previous checkpoint). The 12-
month period, from August 2014 to July 2015, showed 565 total checkouts. Youth and
teen checkouts made up 27% of overall Axis eBook circulation

While the statistics don’t reflect astronomical growth, they do
show a steadily increasing use of the collection.

Give The Kids What They Want

111 children and parents/caregivers were surveyed. One survey was given to children,
while the other was designed for their parents/caregivers. The survey results found
that 56% of parents/caregivers and 65% of children indicated that they were able to
find materials more easily in the Discovery Zone. 64% of the children surveyed
preferred the themed displays and were excited with the variety of materials.

Since the opening of the Discovery Zone, staff members have
observed more school-aged children engaged in library
activities. Watching the parents or caregivers take the time sit
and play or explore the activities with their children has been a
definite change in behavior as a result of this grant.

Yes, we have eBooks!

A surveyh revealed that a third of the respondents had no interest in reading eBooks,
preferring the print format. About half of the respondents had tried the 3M Cloud
eBook downloading and almost 100% of them indicated they were delighted the
library offered eBooks and would be downloading them often, or that they planned to
get familiar with the service. After only two months online, over 110 the number of
people signed up for the service.

Library staff received ongoing requests to provide popular
eBooks, but funds were not available to pay for the start-up
platform costs and the large sum required to acquire a large
enough core collection that most people could find titles they
were interested in. This LSTA grant enabled the library to
overcome both of those hurdles. It is also wonderful to have a
product that doesn't require a lot of staff hours and mediation
to assist patrons to use 3M Cloud with their eReaders.

Statewide Access to Databases

All public libraries completed 4,424,870 searches and 805,956 sessions. Users
retrieved 1,223,050 full text documents, abstracts and document views.

State Library of Arizona
Information Services

During this project period, a total of items in the catalog increased by 31,694. This
includes 6,222 State documents and 20,137 federal documents.

LSTA funding allowed the library to provide resources that
would otherwise have been unavailable to the community, and
the staff to help make those resources accessible.

Access to Zinio

Project outcomes were measured by the number registered users in the Zinio
platform in addition to circulation. There were 1,080 new users for Zinio during the
project period, bringing total users up to 4,880. There were a total of 40,531
magazines circulated.

The increase in users and usage shows that these resources are
valued by community members and that there is a growing
interest and acceptance of using electronic resources
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Greenlee County Historical
Digitization and Preservation
Project

From March through August 2015, there were over 3,200 page views on the site
according to Google Analytics.

The number of page views supports the need for historical
information from Greenlee County to be available to the publ.ic

Eloy Enterprise Digitization and
Access Project

Google Analytics showed that over 2400 website sessions were recorded.

The amount of activity on the website shows the need. If the
newspapers had been handled 2400 times, they might have
been destroyed. The project provides access while preserving
the originals.

Arizona Newspaper Collection
Microfilming and Digitization

The expected outcomes were the establishment of statewide newspaper digitization
standards and guidelines, collaborative agreements between repositories around the
state, and a final report with collections evaluations, recommendations and
implementation plan. Collaborative agreements and an implementation plan were
developed. Additionally, 366 rolls of microfilm (147,371 pages of newspapers) were
produced.

ArchivelT

The project captured 490 websites that included 4,819,288 documents for a total of
581.9 GB of data.

The ability to crawl almost five hundred websites in the last
year means that the vast majority of the State of Arizonada€™s
live websites have been captured at least once.

Arizona Historical Documents &
Maps Digitization

The project provides online access to more than 100 maps that hitherto were
unavailable to individuals unless they visited the State Archives in person.

Digital Content

The website had 317,000 visitors during the federal fiscal year; analysis provided
additional detail about usage of web products, time spent on certain pages, and
demographics.

Legislative Oral History Project

There were a total of 3,024 visits to the site, which was an increase of 2,370 from the
previous year.

Patrons who use the oral histories report that they are useful to
their research, providing insights and knowledge they did not
previously have. As a result of hearing the segments on-line in
the Arizona Memory Project, 6 researchers have visited the
State Archives to hear more extensive portions of the
interviews and to look through related collections of materials.
Archives staff reviewed the annotated bibliographies of
Arizonaa€™s National History Day students who had advanced
to the state completion and found that three of them included
citations to the Legislative Oral History Project. Each of the
students indicated that the information they gleaned from the
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oral histories helped them understand what was happening in
Arizona at the time. Virtual access has enabled researchers to
discover information previously hidden.

SYNRG 2 (Sharing Yavapai
Networked Resources Grant)

Government Information
Cataloging & Outreach

During the grant period library staff continued scanning annual reports and other
publications that had been missing from the digital collection, growing the State
Agency Publications collection by 9%. Documents in the digital collections were
viewed 14,06,840 times. In addition, 276 federal depository maps were cataloged,
and 3974 MARCIVE federal depository bibliographic records were processed.

Access to government information has continued the steady
move online but there are still publications that are not
accessible to offsite/remote users. By getting these records into
the catalog, patrons who include both the residents of Arizona
and library users across the country via interlibrary loan, will
have access to information on state government and local
issues.

Providing Access to Archival
Collections

During this project, 43,811 records were moved from the Accessions Table into
Cuadra STAR and 45,924 records were moved from the shelf list. The initial
conversion is the first step toward complete online finding guides that are accessible
to the public.

The accessibility of the finding guides through the web portal
will enable researchers, students, historians, genealogists, and
members of the public to find out what materials are held at
the state archive.

Accessing Books through
Categories (ABC's)

The library's childrena€™s collection was not user friendly for those who needed to
use it. Like most traditional libraries, the collection was organized for the benefit of
the library staff, not the end users. Some survey respondents reported that they
would mainly pick out books on display because they are the only ones their children
could see. This demonstrated the importance of making the shelving forward facing
with a new organizational structure.

The most important finding discovered from is that library staff
have not been paying attention to how patrons look for
materials. Patrons were trying, often unsuccessfully, to fit their
personal method for selecting materials into the traditional
library structure. Instead it was determined to fully understand
how patrons seek information, then adapt the organizational
structure to better fit their selection process

Arizona Collection Rare
Materials Cataloging

There were approximately 910 items cataloged for this project.

The funding has made it possible to provide collection
information to the public, which leads to access to the items
that have been cataloged. This is especially important for this
collection because the materials are stored in closed stacks, so
cataloging is the only way for the public to be aware of the
materials in the collection. These materials are heavily used by
Arizona history research and leads to publications.

Braille and Talking Book Library
Awareness

48,560. Excess books were sent back to the vendor in accordance with NLS
procedures. Approximately 100 new members join register for the Talking Book
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Library service each month. Some of these registrations are as a result of outreach
efforts

Arizona Memory Project

The Arizona Memory Project saw 1,719,740 pageviews from October 2014 to
September 2015. This number is an aggregate of the number of times a particular
webpage was viewed. The site had 204,348 users.

With almost 2 million pageviews coming from over 200
thousand users, the Arizona Memory Project proves a popular
resource for researchers interested in Arizona history. Not only
is the Arizona Memory Project a valuable research tool at the
item level, the collections also bring awareness to the
repository caring for these collections.

Reading Arizona

Titles available: at launch, 500; by end of year, 700 Homepage visits: 11,419 Titles
opened: 6,175 Librarians reached: approximately 200 statewide between 16 branch
trainings and conference presentations

Readers continue to have access to a growing number of
always-available ebooks through the platform. The collection
contains a wide variety of content on Arizona topics and
themes. The statewide reading community used Reading
Arizona during ONEBOOKAZ month

Statewide Resource Sharing

Project outcomes were measured by interlibrary loan transactions. 83 libraries
participated in ILL activities resulting in 58,900 ILL requests.

These results show that ILL services are valued by patrons and
that libraries are valued and used to find information resources

See IMLS 2015 Grants Report for 2015 Project Outcomes
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Table 47 - Goal 4 Project Outcomes (2013-2015)

Goal 4: Leadership Outputs 2013 f Goal 4: Leadership Outputs 2014 f Goal 4: Leadership Outputs 2015 f

Average number in attendance per session 178 |Average number in attendance per session 179 |Average number in attendance per session 69
Average number of consultation/reference Average number of consultation/reference

Number of acquired software items used 1 transactions per month 758 [transactions per month 1

Number of presentations/performances

Number of evaluations and/or plans funded 6 Number of evaluations and/or plans funded 1 |administered 20

Number of funded evaluation and/or plans Number of funded evaluation and/or plans

completed 5 completed 1 |Number of sessions in program 42
Number of learning resources (e.g. toolkits,

Number of licensed databases acquired 1 guides) 1 |Presentation/performance length (minutes) 232

Number of presentations/performances Number of presentations/performances

administered 21  |administered 27 |Session length (minutes) 690

Total number of consultation/reference

Number of sessions in program 43  |Number of sessions in program 62 |transactions 90

Number of software items acquired 1 Number of times program administered 20

Number of times program administered 179 |Presentation/performance length (minutes) 300

Presentation/performance length (minutes) 180 |[Session length (minutes) 780
Total number of consultation/reference

Session length (minutes) 480 [transactions 9089
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Table 48 - Goal 4 Total Project Outputs (2013-2015)

Goal 4: Leadership Outputs 2013-2015 f
Average number in attendance per session 426
Average number of consultation/reference transactions per month 759
Number of acquired software items used
Number of evaluations and/or plans funded
Number of funded evaluation and/or plans completed
Number of learning resources (e.g. toolkits, guides) 767
Number of licensed databases acquired 1
Number of presentations/performances administered 68
Number of sessions in program 147
Number of software items acquired 1
Number of times program administered 199
Presentation/performance length (minutes) 712
Session length (minutes) 1950
Total number of consultation/reference transactions 9179
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Table 49 - 2013 Goal 4 Project Outcomes

2013 Projects

2013 Findings

2013 Findings and Implications

Statewide Network

State Librarian Leadership
Initiatives

In the facilitated session, consensus was obtained in quick order on
attributes common across all L.A.P.R.: All engage in training, consulting
and providing information. All provide expertise, public service and staff
development. All promote services via outreach initiatives. The digital
world has significantly changed the State Library's work and service
delivery in recent years.

The overall energy, participation and a€cebuy ina€a of the
Leadership Team during the facilitated session exceeded all
expectations. It was important to use the word a€cepatha€l rather
than a€ceplan.a€R@ Path is more directional, responsive to change
and enabling than a set-in-stone plan that can be rigid and
demoralizing if not achieved as written. One sets a course and
allows for change and creativity. The other locks in specifics which
can be limiting and demoralizing if not achieved as written.

Public Library Statistics &
Analysis

The first goal for this year was to increase the number of library directors
who report that they use the public library statistical data in their library
decision making. The project manager worked on adding report features,
and offering the libraries the opportunity to learn about them. Of the 92
public and tribal libraries included in the survey, in 2012, 74 responded
yes; and 18 said no. For 2013, 68 responded in yes; 10 said no; and 13
didnd€™t respond. The second goal was to inform the national discussion
on the collection of public library statistics and metrics through
participation in the IMLS Public Library Statistics Working Group, and the
PLA Performance Measures Working Group. This was measured by
recognition in publications, which included IMLSa€™s 2011 Public Libraries
in the United States Survey publication, and PLA media releases that were
picked up in magazines and blogs

Web Based Training

From July 17-September 30, Arizona library staff accessed 75 SkillSoft
courses, 70 SkillSoft Job Aids, 45 SkillBriefs, and 16 SkillSoft Videos. Of
those who took Infopeople courses, 92% of the respondents reported they
were a€ceSatisfieda€l or a€ceVery Satisfieda€R with their courses. 83%
reported the course a€ceadded to [their] knowledge, skills, or abilities,d€R
and 83% reported that they a€oewould take another Infopeople
course.a€l

The goal of the continuing education program for library workers is
to help them provide better customer experiences, strengthen
community partnerships, and respond more appropriately to their
constituentsa€™ needs. LSTA funding made it possible to provide
practical, applicable, and useful web-based training to library staff
scattered around the state who, because of limited staff and
training budgets, were unable to attend face-to-face workshops.

Continuing Education

More than 95% of respondents to evaluation surveys indicated specific
knowledge or skills gained, or changes in attitude that they planned to
implement in the workplace due to the workshops or webinars they
participated in.

LSTA funds were used to directly enhance the knowledge and skills
of Arizona library staff, and also benefited other staff members as
participants shared what they have learned as a part of their
scholarships.

Organizational Memberships

Arizona libraries benefited by increased communication and continuing
education about best practices and other library issues.
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Carnegie Center for Training

5545 people attended 175 events

Outfitting the Carnegie Center as a training space allows Library
Development to have a well-equipped facility for providing
continuing education to library staff statewide. In addition, making
the space available to other government agencies and non-profits
when it is not in use by Library Development allows an opportunity
to educate building users on the services provided to Arizonans by
the State Library and other libraries statewide.

County Librarians Roundtable

Arizona Summer Library
Institute

100% of the respondents reported acquiring knowledge and skills they
could use to better serve their communities. More than 2/3 of the
respondents reported that they plan to pursue Library Practitioner
Certification after their experience at Institute. Respondents also reported
a 97% satisfaction rate with their Institute experience. On a 5-point scale
ranging from a€ceNo Valuea€l to a€ceGreat Value,a€ respondents gave
their classes an average rating of 4.5 indicating that they were very
valuable for their work. Individual classes received scores ranging from a
low of 3.9 to a high of 5.0.

Library Leaders Summit

The group identified three main focal areas a€”early learning, resource
sharing, and marketinga€” and very quickly formed working groups to
address each topic. One unexpected outcome was that several academic
librarians volunteered for the early learning working group. In fact, it
made sense as they hope to involve other academic departments in
partnership to address early learning.

This was the first time that Arizonada€™s top leaders across
academic and public libraries were assembled specifically to
identify common areas to address for the near future. Since the
focal areas were generated by and selected by the library leaders,
there has been steady progress by the working groups and
continued interest in working on the identified issues.

Tuition Reimbursement

One Arizona State Library staff member completed one semester of library
science studies at San JosA© State University School of Information.

Statewide Communications

E-rate Support

State Library Consulting

County librarians were asked to rate how well the Library Development
staff were doing on a scale from 1 to 8. Ten of the fifteen County
Librarians responded to the survey. The average response was 7.6.

The survey results indicated that there was some room for
improvement, but overall, consulting staff are perceived as
achieving desired outcome of empowering libraries to provide
excellent service to their customers.

Web Maintenance for LSTA
Projects
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Table 50 - 2014 Goal 4 Project Outcomes

2014 Projects

2014 Findings

2014 Findings and Implications

State Librarian Leadership
Initiatives

For the facilitated planning session: 1. Most leadership team members were
open in sharing their feedback both pluses and minuses. Some concerns
stemmed from staffing and resource concerns which existed prior to the
restructuring. Unfortunately staff from one branch, Archives & Records
Management, did not participate due to prior commitments. This was a loss
in shared learning. 2. External facilitation is vital to engaging staff and
guiding a shared learning. 3. Change will take time and ongoing coaching and
pushing toward action 4. Some folks will not come onboard and cannot be
allowed to hold others back. For the Centennial publication: 1. Enhanced
audience understanding of the breadth and depth of State Library expertise.
2. Engaged present and potential stakeholders in collaborative project work,
grant applications and project support by familiarizing them with our
capabilities. 3. Initiated ongoing brief, informative electronic communication
with L.A.P.R. stakeholders on key initiatives, awards and milestones

For the planning session: Leadership Team alignment and support
of the new LAPR structure is key to success. Open discussion e(ARM
and Library Services) and for clearing the air regarding fears. Dept.
of State Executive Team participation (Dept. Sec. of State, CFO and
ClO) was key to validating their commitment to LAPR and the goal
of forming a more integrated and unified Dept. of State. For the
Centennial publication: Very positive feedback, both written and
verbal, was received on the booklet both in terms of content and
format. The booklet proved to be an excellent introduction to the
organization for new staff and for meetings with key influentials
and potential stakeholders. The distribution list was used to launch
an irregular email with News from the State Librarian. We have
reused the list to continue awareness and to inform stakeholders of
key issues affecting the State Library.

Public Library Statistics and
Analysis

There were a number of profound findings after analysis of public library
statistical data. For instance, for the first time in recent history, total
operating revenue dipped below total operating expenditures. Revenue
dropped by about four percent, but expenditures increased slightly, with the
result being that revenue was less than expenditures by about 5 percent. On
a positive note, both capital expenditures and revenue increased about 32
percent. These and other observations can be found in the statistical report
at http://www.azlibrary.gov/sites/azlibrary.gov/files/libdev pls 2013-

2014 annual report.pdf

The great changes and reinvention that public libraries are going
through means that the ways library services and programs are
measured and evaluated are also under scrutiny. While
measurement shows that the change is going on, continuous
reassessment is necessary to ensure that the right things are being
evaluated.

County Librarians
Roundtable

Organizational Memberships

Leadership Institute

100% of participants rated the leadership training as a€ceExcellent.a€@ At
the time, 92% strongly agreed that the training improved their knowledge
and leadership skills; 8% agreed that the training improved their knowledge
and leadership skills. After 6 months, 100% of respondents reported
theya€™d used the knowledge or skills in in their work or in other situations
and provided examples
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Arizona Summer Library
Institute

100% of the participants reported acquiring knowledge and skills they could
use to better serve their communities

Continuing Education

More than 98% of respondents indicated specific knowledge or skills gained,
or changes in attitude that they planned to implement in the workplace due
to the workshops or webinars they participated in

E-rate Support

The expected outcome was that Libraries applied for and obtained e-rate
reimbursements. The outcome was measured by the number of applications
and the amounts they applied for. There were 240 applications and they
applied for over $3Million. By Sept 30th, 2015 nearly $2 Million was
approved for funding for the libraries.

There were fewer questions from the Program Integrity Team which
shows that the applications were done correctly in the first
instance. This was an unexpected outcome of the training.

SLAA Match Project

State Library Consulting

County librarians were asked to rate how well we were doing on a scale from
1 to 8. Nine of the fifteen County Librarians responded to the survey. The
average response was 7.56. That number told us that we have some room
for improvement, but overall, we are perceived as achieving our desired
outcome

A high ranking on the County Librarians survey indicates that while
Library Development consulting has some room for improvement,
overall, it is perceived that the mission to empower Arizona libraries
to offer excellent customer service through consulting, grant
funding, resources and training is being achieved.

Web Based Training

During the grant year, Arizona library staff accessed 238 Skillsoft courses, 85
Job Aids, 90 SkillBriefs, and 12 Skillsoft videos. For the Infopeople courses,
76% of the respondents rated their course as Excellent or Above Average,
and only 3% rated their course Below Average. 95% reported that their
course improved their knowledge and skills, and 92% reported that they
were likely to use what they learned in their work

LSTA funding made it possible to provide practical, applicable, and
useful web-based training to library staff scattered around the state
who were unable to attend face-to-face CE workshops because of
limited staff and training budgets.

Statewide Communications

See IMLS 2015 Grants Report for 2015 Project Outcomes
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LSTA Allocations by Goal (2013-2015)

M Goal 1: Learning
M Goal 2: Community
1 Goal 3: Collections

I Goal 4: Leadership

Figure 3 - % LSTA Allocations by Goal
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LSTA ALLOCATION BY GOAL AND YEAR
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Figure 4 - LSTA Allocation by Goal and Year (2013-2015)
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