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EVALUATION SUMMARY

The United States (U.S.) Virgin Islands receives one of the smallest Library Services and
Technology Act (LSTA) Grants to States allotment, an amount determined based on a
population formula." The U.S. Virgin Islands was responsible for the expenditure of slightly less
than $300 thousand in LSTA funds over the three-year period (Federal Fiscal Year [FFY] 2013,
FFY 2014, and FFY 2015) covered by this evaluation. This small allotment comes with significant
challenges, as the agency is being called upon to serve a population that is disproportionately
below the poverty level while facing difficulties in maintaining staff with adequate levels of
professional and technical know-how including qualified professional librarians with graduate
degrees and competitive compensation. The socio-economic situation in the U.S. Virgin Islands
contributes to a human capital flight which may be described as a brain drain, a phenomenon
that predominantly affects less developed areas.’

Hurricane Irma and Hurricane Maria

While this report is being written, the U.S. Virgin Islands is being hit by Hurricane Irma, the
second-strongest storm ever recorded in the Atlantic Ocean. “Irma knocked down homes,
flooded low-lying islands and cut off power to hundreds of thousands during its apocalyptic
crawl across the region.”® As | am finishing this report, the U.S. Virgin Islands are in a state of
emergency together with Puerto Rico and Florida. The U.S. Virgin Islands are in great need for
funds for recovery as is the Division of Libraries, Archives and Museums and the Department of
Planning and Natural Resources. Therefore the recommendations provided here may serve for
the long term in light of the current level of ‘apocalyptic’*devastation.

On top of Hurricane Irma, Hurricane Maria devastated the island a few days later. Here's the
way it was described by the governor in the news: “You lose your life the moment you start
thinking about how to save a few bucks to stop something from crashing or burning or falling

! NOTE: For simplicity’s sake, the LSTA Grants to States program will be referred to simply as LSTA in
this report rather than constantly using the “Grants to States” designation.

2 Shurla Jeffers-Knight, Government Senior Executives’ Perceptions of Brian Drain on Leadership in the
United States Virgin Islands. Ph.D. Dissertation, Walden Dissertations and Doctoral Studies, 2015:
http://scholarworks.waldenu.edu/dissertations/545/

® Terence Cullen, Ginger Adams Otis and Denis Slattery, “Hurricane Irma pummels parts of the Caribbean,
killing at least four on path toward Puerto Rico.” New York Daily News, Wednesday, September 6, 2017:
http://www.nydailynews.com/news/world/hurricane-irma-pummels-parts-caribbean-kills-4-article-
1.3473563

* Richard Luscombe and Ed Pilkington, “Record-breaking Hurricane Irma wreaks havoc across Caribbean:
‘It’s apocalyptic’” The Guardian, Wednesday, September 6, 2017:
https://www.theguardian.com/world/2017/sep/06/hurricane-irma-storm-damage-caribbean-florida




apart,” he said. “The only thing that matters is the safety of your family, and your children, and
yourself. The rest of the stuff, forget it.””

Geography and Demographic Needs

The United States Virgin Islands is located 1,100 miles from the North American continent
between the Atlantic Ocean and the Caribbean Sea. The islands, a territory of the United States,
are made up of four major landmasses surrounded by approximately one hundred smaller
islands and tiny cays. The four major islands are St. Croix, St. Thomas, St. John and the fourth,
Water Island, was turned over to the USVI from the Department of Interior in the year 2000.
Located just a half mile off the south side of St. Thomas, Water Island is served by St. Thomas
offices. The capitol of the USVI is Charlotte Amalie, the city located on St. Thomas. The islands’
population is approximately 106,000 people of which almost 80% are of African heritage. Other
groups represented include East Indian, Caucasian, Chinese, Arab and Hispanic. As such, the
population is diverse.

Based on the needs assessment of the 2013-2017 Library Services and Technology Plan (LSTA):

Of the approximately 111,000 persons living in the Virgin Islands, according to the Virgin
Islands Department of Health, The Virgin Islands, consisting of St. Thomas, St. John, St.
Croix and Water Island, have close to one-third of their population below the poverty
level.

While the U.S. economy grew at a record pace in the 1990s, contributing to the lowest
child poverty rate in over 20 years, (2005 Poverty Rate = 35% US Census = 35 of every
1000 people are at poverty level) the economic conditions for children and families in
the U.S. Virgin Islands continues to deteriorate. The percentage of children in families
with incomes below the poverty line continues to increase.’

Territorial Library Agency - Background

Administration of the Library Services and Technology Act is the responsibility of the Territorial
Library Agency. This agency, the Division of Libraries, Archives and Museums (DLAM), is
administered by the Executive Branch of the Government of the Virgin Islands through its
Department of Planning and Natural Resources, and is the designated SLAA.

® https://www.google.com/amp/www.foxnews.com/world/2017/09/20/hurricane-maria-takes-aim-at-puerto-rico-us-
virgin-islands-as-category-5-storm-strengthens.amp.html

® KIDSCOUNT: CHILDREN IN POVERTY: http://datacenter.kidscount.org/data/tables/3620-children-in-
poverty?loc=54&loct=4#detailed/4/54/false/868,867,133,38,35/764/13552,10459




Territory-wide, no distinction is made between the local and state (territorial) levels of public
library functions. DLAM participates in the direct provision of public library service as well as in
the administrative, centralized technical, online services and systems functions. DLAM is
located in St. Thomas. In addition to the four major public libraries located throughout the
three major Virgin Islands, DLAM also operates a bookmobile (a second will be operational in St.
Thomas in the near future), a small kiosk library and a Regional Library for the Blind and
Physically Handicapped, all located on St. Croix. DLAM also oversees the Territorial Archives,
special collections of Virgin Islands materials and a photo duplication/digitization lab, where
local newspapers and other Virgin Islands government documents are microfilmed, digitized
and duplications of old photographs are made. DLAM also oversees the physical preservation
and maintenance, and museum management and operation, of two historic fortresses: Fort
Frederick on St. Croix and Fort Christian on St. Thomas.

It is the declared mission of DLAM to:

e provide service, information and other resources to the Government of the United States
Virgin Islands;

e support the development of an informed citizenry by providing access to a world of ideas and
information;

e identify, preserve and promote the historical, cultural and public records of the United States
Virgin Islands; and

e provide support to all residents of the United States Virgin Islands in their pursuit of learning.

Goals

The following five goals, listed in priority, illustrate how the FY 2013-2017 LSTA Five-Year State
Plan for the U.S. Virgin Islands addressed each of LSTA required elements. There is alignment of
the goals with the LSTA priorities.

Goal I: Expand on the scope of the Virgin Islands Automated Library System (VIALS)
(Addresses LSTA goals 1, 2 and 7)

Goal lI: Identify and establish quantitative and qualitative data gathering protocols, outcome
measurement strategies and reporting criteria for monitoring, evaluating and improving
public library services, programs and projects. (Addresses LSTA goals 7 and 8)

Goal lll: Improve the connectivity and technology supporting VIALS by leveraging the impact
of Virgin Islands Broadband Initiative in combination with the subsidized funding offered by
the E-Rate program, thereby expanding and improving library services through greater use of
technology, electronic resources and collaborations. (Addresses LSTA goals 4, 5, 6, and 7)



Goal IV: Provide library services that enable lifelong learning for residents of the Virgin
Islands by enhancing and expanding the Virgin Islands Collections (Addresses LSTA goals 1, 2,
3,4and7)

Goal V: Enhance awareness of DLAM library programs, services, needs and capabilities, and
foster community participation and collaboration with the Virgin Islands Public Libraries
(Addresses LSTA goals 1, 2 and 4)

LSTA funding for 2013 was $98,477. Funding for 2014 was $99,410 and for 2015 was $98,364.
The proportion of LSTA funding for each goal from 2013 to 2015 is described in the following
table. Total LSTA funding for these three years was $296,351.

Table 1. LSTA Expenditures for U.S. Virgin Islands’ FFY 2013 — FFY 2015

Goal Funding FFY2013-FFY2015 Percent of Total Funding
Goal 1 $194,743 65.7%

Goal 2 0 0%

Goal 3 $38,707 13.1%

Goal 4 $7,870 2.7%

Goal 5 $43,096 14.6%

If there is a single criticism that one would offer to the program, is that it tries to serve many
goals; partly motivated from the great needs of the community and partly because it is living
through a period of transformation and constant change. Table 2 below offers a summary of
both the DLAM’s internal assessments and the evaluators’ conclusions on the five goals in the
LSTA plan for the U.S. Virgin Islands.

As part of the assessment process, the evaluators asked the DLAM to offer a self-assessment of
progress toward each of the five goals included in LSTA 2013-2017 Five-Year Plan. Because the
state was only three years into the implementation of a five-year plan, it was unlikely that any
of the goals would be completely or finally achieved. In recognition of this reality, DLAM’s
internal assessment was that the state library agency PARTLY ACHIEVED four of the five goals
and ACHIEVED one of them. The evaluators share the viewpoint that fully achieving several of
the goals will remain elusive and will require ongoing efforts. The evidence we collected
concurs with this viewpoint and especially after the devastating results of Irma. Goal 3 though
that is about internet connectivity was fully ACHIEVED prior to Hurricane Irma hitting the Virgin
Islands and remain hopeful that once an assessment of the connectivity takes place that
element of the infrastructure continues. The evaluator’s assessment is that three of the five
goals were PARTY ACHIEVED. One of the goals, Goal 2, which is about the availability of
guantitative and qualitative data though, was NOT ACHIEVED.

Table 1 offers a summary of both DLAM’s internal assessments and the evaluator’s conclusions.



Table 1 - U.S. Virgin Islands Assessment of the Goals

Self- Evaluator’s
Assessment Assessment
Goal I: Expand on the scope of the Virgin Islands Automated | Partly Partly
Library System (VIALS) (Addresses LSTA goals 1, 2 and 7) Achieved Achieved
Goal lI: Identify and establish quantitative and qualitative Partly Not
data gathering protocols, outcome measurement strategies | Achieved Achieved
and reporting criteria for monitoring, evaluating and
improving public library services, programs and projects.
(Addresses LSTA goals 7 and 8)
Goal lll: Improve the connectivity and technology Achieved Achieved
supporting VIALS by leveraging the impact of Virgin Islands
Broadband Initiative in combination with the subsidized
funding offered by the E-Rate program, thereby expanding
and improving library services through greater use of
technology, electronic resources and collaborations.
(Addresses LSTA goals 4, 5, 6, and 7)
Goal IV: Provide library services that enable lifelong learning | Partly Partly
for residents of the Virgin Islands by enhancing and Achieved Achieved
expanding the Virgin Islands Collections (Addresses LSTA
goals1,2,3,4and7)
Goal V: Enhance awareness of DLAM library programs, Partly Partly
services, needs and capabilities, and foster community Achieved Achieved

participation and collaboration with the Virgin Islands Public
Libraries (Addresses LSTA goals 1, 2 and 4)

More specifically for each goal we have the following observations to make:

The evaluators have seen evidence that DLAM has been mostly successful in its

accomplishments related to Goals 1, 4 and 5, and that it has (and sufficiently to qualify as

ACHIEVED) met Goal 3.

Goal 2 is characterized as Not Achieved because there was no evidence of systematic
guantitative and qualitative data even though some of these data may exist sporadically. The

evaluator would like to highlight that the small number of public libraries in the territory should

make the tracking of resources and activities easy if the human resources issues and staffing
needs were addressed proactively and effectively. The evaluator encourages the agency to




emphasize library patron outcomes assessment metrics and continue to pursue establishing
norms for recording quantitative and qualitative evidence regarding the resources, their use
and their impact on the island communities in the U.S. Virgin Islands.

In conclusion, the U.S. Virgin Islands needs to protect its ability to replace human capital quickly

and effectively so they can more easily plan community engagement and programming in the
future.
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EVALUATION REPORT
INTRODUCTION

The United States (U.S.) Virgin Islands receives one of the smallest Library Services and
Technology Act (LSTA) Grants to States allotment, an amount determined based on a
population formula.” The U.S. Virgin Islands was responsible for the expenditure of slightly less
than $300 thousand in LSTA funds over the three-year period (Federal Fiscal Year [FFY] 2013,
FFY 2014, and FFY 2015) covered by this evaluation. This small allotment comes with significant
challenges, as the agency is being called upon to serve a population that is disproportionately
below the poverty level while facing difficulties in maintaining staff with adequate levels of
professional and technical know-how including qualified professional librarians with graduate
degrees and competitive compensation. The socio-economic situation in the U.S. Virgin Islands
contributes to a human capital flight which may be described as a brain drain, a phenomenon
that predominantly affects less developed areas.®

U.S. Virgin Islands' LSTA Allocation

99,600 99,510
99,400
99,200
99,000
98,800
98,600 -
98,400
98,200
98,000
97,800
97,600

98,496

98,364 B LSTA Allocation

2013 2014 2015 2016

Although the allocation for 2016 is known, the 2016 projects are unfolding as of the writing of
this report and affected by Hurricane Irma’s disastrous consequences.

"NOTE: For simplicity’s sake, the LSTA Grants to States program will be referred to simply as LSTA in
this report rather than constantly using the “Grants to States” designation.

& Shurla Jeffers-Knight, Government Senior Executives’ Perceptions of Brian Drain on Leadership in the
United States Virgin Islands. Ph.D. Dissertation, Walden Dissertations and Doctoral Studies, 2015:
http://scholarworks.waldenu.edu/dissertations/545/
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Hurricane Irma and Hurricane Maria

While this report is being written, the U.S. Virgin Islands is being hit by Hurricane Irma, the
second-strongest storm ever recorded in the Atlantic Ocean. “Irma knocked down homes,
flooded low-lying islands and cut off power to hundreds of thousands during its apocalyptic
crawl across the region.”9 As | am finishing this report, the U.S. Virgin Islands are in a state of
emergency together with Puerto Rico and Florida. The U.S. Virgin Islands are in great need for
funds for recovery as is the Division of Libraries, Archives and Museums and the Department of
Planning and Natural Resources. Therefore the recommendations provided here may serve for
the long term in light of the current level of ’apocalyptic’mdevastation.

This report in many ways captures the effects of the LSTA funding before Hurricane Irma and it
can serve as a baseline to be re-achieved as soon as possible. It is obvious that Hurricane Irma
has changed the situation described in this report and a new assessment will need to take place
to understand the impact of Hurricane Irma. Some of the early pictures we see through the
media speak a thousand words. Below is St. Thomas on Sept 7 as posted by CNN.

Photos: Hurricane

In this

® Terence Cullen, Ginger Adams Otis and Denis Slattery, “Hurricane Irma pummels parts of the Caribbean,
killing at least four on path toward Puerto Rico.” New York Daily News, Wednesday, September 6, 2017:
http://www.nydailynews.com/news/world/hurricane-irma-pummels-parts-caribbean-kills-4-article-
1.3473563

1% Richard Luscombe and Ed Pilkington, “Record-breaking Hurricane Irma wreaks havoc across Caribbean:
‘It’s apocalyptic’” The Guardian, Wednesday, September 6, 2017:
https://www.theguardian.com/world/2017/sep/06/hurricane-irma-storm-damage-caribbean-florida
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BACKGROUND

On top of Hurricane Irma, Hurricane Maria
devastated the island a few days later.
Here’s the way it was described by the
governor in the news: “You lose your life

the moment you start thinking about how
to save a few bucks to stop something from
crashing or burning or falling apart,” he said.
“The only thing that matters is the safety of
your family, and your children, and yourself.
The rest of the stuff, forget it.”*!

Geography and Demographic Needs

The United States Virgin Islands is located
1,100 miles from the North American
continent between the Atlantic Ocean and
the Caribbean Sea. The islands, a territory
of the United States, are made up of four
major landmasses surrounded by
approximately one hundred smaller islands
and tiny cays. The four major islands are St.
Croix, St. Thomas, St. John and the fourth,
Water Island, was turned over to the USVI
from the Department of Interior in the year
2000. Located just a half mile off the south
side of St. Thomas, Water Island is served
by St. Thomas offices. The capitol of the
USVI is Charlotte Amalie, the city located on

St. Thomas. The islands’ population is approximately 106,000 people of which almost 80% are
of African heritage. Other groups represented include East Indian, Caucasian, Chinese, Arab and
Hispanic. As such, the population is diverse.

Based on the needs assessment of the 2013-2017 Library Services and Technology Plan (LSTA):

Of the approximately 111,000 persons living in the Virgin Islands, according to the Virgin
Islands Department of Health, The Virgin Islands, consisting of St. Thomas, St. John, St.
Croix and Water Island, have close to one-third of their population below the poverty
level.

1 https:/iwvww.google.com/amp/www.foxnews.com/world/2017/09/20/hurricane-maria-takes-aim-at-puerto-rico-us-

virgin-islands-as-category-5-storm-strengthens.amp.html
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While the U.S. economy grew at a record pace in the 1990s, contributing to the lowest
child poverty rate in over 20 years, (2005 Poverty Rate = 35% US Census = 35 of every
1000 people are at poverty level) the economic conditions for children and families in
the U.S. Virgin Islands continues to deteriorate. The percentage of children in families
with incomes below the poverty line continues to increase.*?

The Virgin Islands has not established its literacy rate. Linkages can and have been made
between the levels of education and the type of library service available to a community.
Virgin Islands public libraries, under the current levels of funding and staffing continue

to provide a minimal level of service only.

The people of the Territory, however, particularly the young adults and children are
targeted populations by default because they make up approximately 1/3 of the
population. They require a highly proactive public library system, one focused on the
planning, organizing implementation of services to meet their needs in the immediate
and long term. All persons in the Territory, no matter the social or economic status, are
served by the same public library system.

LSTA funds are used to supplement the local government’s appropriations and
allocations to its public libraries. LSTA funds fuel the initiatives necessary to provide the
people of the territory with a level of library service that meets their needs.*®

Territorial Library Agency - Background

Administration of the Library Services and Technology Act is the responsibility of the Territorial
Library Agency. This agency, the Division of Libraries, Archives and Museums (DLAM), is
administered by the Executive Branch of the Government of the Virgin Islands through its
Department of Planning and Natural Resources, and is the designated SLAA.

Territory-wide, no distinction is made between the local and state (territorial) levels of public
library functions. DLAM participates in the direct provision of public library service as well as in
the administrative, centralized technical, online services and systems functions. DLAM is

located in St. Thomas. In addition to the four major public libraries located throughout the

three major Virgin Islands, DLAM also operates a bookmobile (a second will be operational in St.
Thomas in the near future), a small kiosk library and a Regional Library for the Blind and
Physically Handicapped, all located on St. Croix. DLAM also oversees the Territorial Archives,
special collections of Virgin Islands materials and a photo duplication/digitization lab, where
local newspapers and other Virgin Islands government documents are microfilmed, digitized

12 KIDSCOUNT: CHILDREN IN POVERTY: http://datacenter.kidscount.org/data/tables/3620-children-in-
poverty?loc=54&loct=4#detailed/4/54/false/868,867,133,38,35/764/13552,10459

13 Department of Planning and Natural Resources Government of the United States Virgin Islands, Division of
Libraries, Archives and Museums. A Five-Year Plan for Public Libraries in the U.S. Virgin Islands 2013-2017. p. 5-6.
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and duplications of old photographs are made. DLAM also oversees the physical preservation
and maintenance, and museum management and operation, of two historic fortresses: Fort
Frederick on St. Croix and Fort Christian on St. Thomas.

It is the declared mission of DLAM as listed on its website to:

e Provide access to and preserve Virgin Islands culture and literary heritage.

e Expand Library services to bring information and resources to the Virgin Islands libraries

and into the offices and homes of users through greater use of technology and
electronic resources

e Enhance the quality of life of Virgin Islands citizens by increasing awareness and usage
of the vast array of available resources in Virgin Islands libraries, thus fostering
economic growth, educational opportunities and avenues of prosperity.

o Foster the ongoing professional development of library staff throughout the territory,

enabling them to be well informed and competent to provide superior library services to

patrons.

e The Library will identify and serve the needs of special populations.

e The Library will remain an energetic and relevant organization through continual
improvement and ongoing dialog with its users.

e Continue to improve records management processes, and to increase records
management and archives awareness by implementing government-wide records
management liaisons; provide information and training for archival storage, care and
records management; and to work with designated agency liaisons in the training and
education of archival storage, records management and emergency preparedness.**

In 2012, DPNR/DLAM prepared “A Five-Year Technology Plan for Public Libraries in the United
States Virgin Islands, 2013-2017” (the “Plan”) for consideration by IMLS for funding under the
LSTA Program. According to the Plan, DLAM’s vision is as follows:

“Free and open access to information for all residents of the United States Virgin Islands is

I”

essentia

“DLAM’s projected priorities as outlined in the plan aim
* to improve the ability of libraries to provide public service to all; and

* to enhance and improve its library services through technological advances.”*

Goals

! The Virgin Islands Public Library System, Division of the Department of Library, Archives and Museums:
http://www.virginislandspubliclibraries.org/policies.asp

15 1bid., 4-5.
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The following goals and objectives, listed in priority, illustrate how the FY 2013-2017 LSTA Five-
Year State Plan for the U.S. Virgin Islands addressed each of LSTA required elements. There is
alignment of the goals with the LSTA priorities.

Goal I: Expand on the scope of the Virgin Islands Automated Library System (VIALS)
(Addresses LSTA goals 1, 2 and 7)

Objective 1: Reconstitute and authenticate the VIALS subject authority listings.

Objective 2: Reestablish within Symphony the Community Information and Newspaper index
capability.

Objective 3: Perform an inventory of all major collections in order to reconcile the holdings
against the VIALS online catalog.

Objective 4: In collaboration with the Territorial Archives unit of DLAM, develop workable

definitions of the elements of the current special collections of Caribbean holdings that will
foster the development and promulgation of approved policies and best practices addressing
custodial care, security, description, access, handling, collection development, storage location,
preservation and conservation of those materials throughout VIPLS.

Goal ll: Identify and establish quantitative and qualitative data gathering protocols, outcome
measurement strategies and reporting criteria for monitoring, evaluating and improving
public library services, programs and projects. (Addresses LSTA goals 7 and 8)

Objective 1: Contract with a consultant to perform an assessment of library services and
suggest best practices, specific techniques, professional standards and guidelines for data
monitoring and recording.

Objective 2: Analyze performance metrics data routinely (at not less than annual intervals) and
prepare reports and recommendations based on same for DLAM and for release to the Virgin
Islands community.

Objective 3: Contract with an independent consultant to perform the IMLS LSTA Five-Year State
Plan Evaluation for 2013-2017 and aggregate data for same.

Objective 4: Review IMLS LSTA Five-Year State Plan Evaluation for 2013-2017 prepared by the

independent consultant.

Goal lll: Improve the connectivity and technology supporting VIALS by leveraging the impact
of Virgin Islands Broadband Initiative in combination with the subsidized funding offered by
the E-Rate program, thereby expanding and improving library services through greater use of
technology, electronic resources and collaborations. (Addresses LSTA goals 4, 5, 6, and 7)
Objective 1: Contract DLAM’s E-Rate Program monitoring and report management to a

specialized consultant.

Goal IV: Provide library services that enable lifelong learning for residents of the Virgin
Islands by enhancing and expanding the Virgin Islands Collections (Addresses LSTA goals 1, 2,
3,4and7)

16



Objective 1: Strengthen the Virgin Islands and Caribbean-focused special research collections by
reviving the now-dormant micrographics and digital imaging program of the primary newspaper
serials published in the Territory.

Goal V: Enhance awareness of DLAM library programs, services, needs and capabilities, and
foster community participation and collaboration with the Virgin Islands Public Libraries
(Addresses LSTA goals 1, 2 and 4)

Objective 1: Establish Citizens’” Advisory Boards to advise DLAM, through its Territorial Director,
on designated library problems or programs.

Objective 2: Maintain existing collaborative program relationships, activities and

communications with the Library of Congress, IMLS, Office of the Governor, the Department of
Planning and Natural Resources, the National Park Service, Rotary International, initiatives of
the Office of the First Lady, International Reading Council, Bureau of Corrections, St. Croix
Botanical Gardens, Territorial Friends of the Library and professional library associations, Virgin
Islands-Puerto Rico Friendship Committee, Department of Labor, Caribbean Genealogy Library,
St. Croix Landmarks Society, University of the Virgin Islands, the Department of Education and
other local, national and international organizations. Participate in new partnerships and
collaborative programs and activities to increase awareness of VIPLS.

LSTA funding for 2013 was $98,477. Funding for 2014 was $99,410 and for 2015 was $98,364.
The proportion of LSTA funding for each goal from 2013 to 2015 is described in the following
table. Total LSTA funding for these three years was $296,351.

Table 1. LSTA Expenditures for U.S. Virgin Islands’ FFY 2013 — FFY 2015

Goal Funding FFY2013-FFY2015 Percent of Total Funding
Goal 1 $194,743 65.7%

Goal 2 SO 0%

Goal 3 $38,707 13.1%

Goal 4 $7,870 2.7%

Goal 5 $43,096 14.6%

The largest portion of this funding (over 65%) has been allocated to support personnel costs in
the Virgin Islands Automated Library Systems Project (VIALS). Support for Summer Reading,
Bookmobile services and strengthening Outreach and Collaborations accounted for 15% while
Broadband and E-rate Participation for another 13%. Other smaller projects included support
for the Newspaper Micrographics and Digital Imaging project and contributing part of the cost
for equipment purchases for the Regional Library for the Bind and Physically Handicapped.

If there is a single criticism that one would offer to the program, is that it tries to serve many
goals; partly motivated from the great needs of the community and partly because it is living
through a period of transformation and constant change. Table 2 below offers a summary of
both the DLAM’s internal assessments and the evaluators’ conclusions on the five goals in the
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LSTA plan for the U.S. Virgin Islands.

As part of the assessment process, the evaluators asked the DLAM to offer a self-assessment of
progress toward each of the five goals included in LSTA 2013-2017 Five-Year Plan. Because the
state was only three years into the implementation of a five-year plan, it was unlikely that any
of the goals would be completely or finally achieved. In recognition of this reality, DLAM’s
internal assessment was that the state library agency PARTLY ACHIEVED four of the five goals
and ACHIEVED one of them. The evaluators share the viewpoint that fully achieving several of
the goals will remain elusive and will require ongoing efforts. The evidence we collected
concurs with this viewpoint and especially after the devastating results of Irma.

Goal 3 which is about internet connectivity was fully ACHIEVED prior to Hurricane Irma hitting
the U.S. Virgin Islands. The evaluator’s assessment is that three of the five goals (Goals 1, 4,
and 5) were PARTY ACHIEVED. One of the goals, related to the availability of quantitative and
gualitative data though, was NOT ACHIEVED. Table 1 offers a summary of both DLAM’s internal
assessments and the evaluator’s conclusions.

Table 1 - U.S. Virgin Islands Assessment of the Goals

Self- Evaluator’s
Assessment Assessment
Goal I: Expand on the scope of the Virgin Islands Automated | Partly Partly
Library System (VIALS) (Addresses LSTA goals 1, 2 and 7) Achieved Achieved
Goal lI: Identify and establish quantitative and qualitative Partly Not
data gathering protocols, outcome measurement strategies | Achieved Achieved
and reporting criteria for monitoring, evaluating and
improving public library services, programs and projects.
(Addresses LSTA goals 7 and 8)
Goal lll: Improve the connectivity and technology Achieved Achieved
supporting VIALS by leveraging the impact of Virgin Islands
Broadband Initiative in combination with the subsidized
funding offered by the E-Rate program, thereby expanding
and improving library services through greater use of
technology, electronic resources and collaborations.
(Addresses LSTA goals 4, 5, 6, and 7)
Goal IV: Provide library services that enable lifelong learning | Partly Partly
for residents of the Virgin Islands by enhancing and Achieved Achieved
expanding the Virgin Islands Collections (Addresses LSTA
goals1,2,3,4and7)
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Goal V: Enhance awareness of DLAM library programs, Partly Partly
services, needs and capabilities, and foster community Achieved Achieved
participation and collaboration with the Virgin Islands Public
Libraries (Addresses LSTA goals 1, 2 and 4)

The full evaluation documents that the evaluators believe that DLAM has been mostly
successful in its accomplishments related to Goals 1, 4 and 5, and that it has fully achieved Goal
3. Goal 2 is characterized as Not Achieved because there was no evidence of quantitative and
qualitative data like the Public Library Statistics, for example, even though some of these data
may exist sporadically.

The evaluator would like to highlight that the small number of public libraries in the territory
should make the tracking of resources and activities easy if the human resources issues and
staffing needs were addressed proactively and effectively. The evaluator encourages the agency
to emphasize library patron outcomes assessment metrics and continue to pursue establishing
norms for recording quantitative and qualitative evidence regarding the resources, their use
and their impact on the island communities in the U.S. Virgin Islands.

More specifically for each goal we have the following observations to make:

Retrospective Questions

GOAL1

Goal 1 - Retrospective Question A-1. To what extent did the U.S. Virgin Islands Five-Year Plan
Goal 1 activities make progress towards the goal? Where progress was not achieved as
anticipated, discuss what factors (e.g., staffing, budget, over-ambitious goals, partners)
contributed?

Goal I: Expand on the scope of the Virgin Islands Automated Library System (VIALS)
(Addresses LSTA goals 1, 2 and 7)

Objective 1: Reconstitute and authenticate the VIALS subject authority listings.

Objective 2: Reestablish within Symphony the Community Information and Newspaper index
capability.

Objective 3: Perform an inventory of all major collections in order to reconcile the holdings
against the VIALS online catalog.

Objective 4: In collaboration with the Territorial Archives unit of DLAM, develop workable

definitions of the elements of the current special collections of Caribbean holdings that will
foster the development and promulgation of approved policies and best practices addressing
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custodial care, security, description, access, handling, collection development, storage location,
preservation and conservation of those materials throughout VIPLS.

Following are the titles and the total amount of LSTA FFY 2013 — FFY 2015 funding that was
expended on activities undertaken in support of Goal 1.

Projects & Expenditures

Goal 1 Funding FFY2013-FFY2015 Percent of Total Funding
Virgin Islands Automated
Library Systems Project $194,743 65.7%

Goal 1 expenditures represent 65.7% of Virgin Islands’s total LSTA allotment in the FFY 2013 —
FFY 2015 period. It represents primarily staffing support for the technology infrastructure of
VIALS.

Project: Virgin Islands Automated Library Systems Project

The Virgin Islands State Library established four intended outcomes for Goal 1. Following is a
discussion of the degree to which these objectives have been met as a result of projects and
activities undertaken in support of Goal 1.

The expansion of the Virgin Islands Automated Library System (VIALS) has improved over the
last several years. All DLAM Public Libraries now utilize Sirsi Dynix that provides easy access for
free reader services to adults, children, young adults, senior citizens, residents, and non-
residents. Some of the objectives are partially achieved such as Objective 1: Reconstitute and
authenticate the VIALS subject authority listings and Objective 2: Reestablish within Symphony
the Community Information and Newspaper index capability. Objective 3: Perform an inventory
of all major collections in order to reconcile the holdings against the VIALS online catalog was
not achieved as well as Objective 4: In collaboration with the Territorial Archives Unit of DLAM,
develop workable definitions of the elements of the current special collections of Caribbean
Holdings that will foster the development and promulgation of approved policies and best
practices addressing custodial care, security description, access, etc.

This activity enables lifelong learning for residents of the Virgin Islands by expanding and
improving library services through greater use of technology and through expanding electronic
resources. DLAM continues to expand the scope of VIALS, the Virgin Islands Automated Library
System, by adding to its catalog previously uncatalogued or newly acquired items in the Virgin
Islands' and Caribbean Collections. This special cataloging effort has exposed new areas of
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subject interest to research and scholarly contact but progress seems slow and sometimes not
well understood. In general, the catalog is making 250,000 items discoverable to library users
and more than 125 collections.

Many of the unique historic print and digital materials pertaining to the U.S. Virgin Islands are

still not widely available.

Barcode:

Virgin Islands Public Libraries d ]

Simple Search Advanced Search Find It Fast! Kids' Library I Need Material Knowledge Portal My Account Contact Us

Go Back Help Linkto Page Logout

Quick Search

Catalog @ Keyword Browse

Library Info

words or phrase j -

library: ALL E

What Others Are Reading

Hottest title:
Hottest author:
Hottest subject:

Recommended Reading Best Sellers Hot Sites...

The VIALS website has some sections that are not fully populated. For example, the links under
Library Info in the image above (Library hours, What’s New, DLAM Staff, Policies and Mission,
and Kid’s Zone) are not leading to any informational pages. Discussions with stakeholders
indicated that the demands regarding the level of support of the technology are great and not
easily fulfilled by one person. Furthermore this person is not available any more and it is
unclear whether an appropriately qualified person with the requisite technical skills will be
available any time soon.
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So many efforts to accomplish Goal 1 were unfolding but the staff disruption makes it clear that
these efforts are not sufficient to conclude that DLAM has achieved Goal 1. We conclude that
Goal 1 has been PARTLY ACHIEVED.

A-2. To what extent did the Virgin Islands State Library’s Five-Year Plan Goal 1 activities
achieve results that address national priorities associated with the Measuring Success focal
areas and their corresponding intents?

Goal 1 addresses national priorities associated with the Measuring Success focal areas and
intents. In particular, the activities of Goal 1 address the LIBRARY CAPACITY area and more
specifically the intent of Improving library operations (see Appendix I).

A-3. Did any of the following groups represent a substantial focus for the Virgin Islands State
Library’s Five-Year Plan Goal 1 activities? (Yes/No) NO

Appendix J captures the groups that represent a substantial focus for the Virgin Islands. Goal 1
serves the groups of library workforce, families, children and school aged youth through the
availability of the online catalog.

GOAL 1 CONCLUSIONS

The evaluator finds two reasons to conclude that the Virgin Islands State Library has PARTLY
ACHIEVED Goal 1. They are:

1. VIALS is an operational system that is constantly improved
2. VIALS website shows need for further improvement and staffing changes may further
inhibit the ability to improve the online catalog.

The evaluators conclude that Virgin Islands has PARTLY ACHIEVED Goal 1.
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GOAL 2

Goal 2 - Retrospective Question A-1. To what extent did the U.S. Virgin Islands’ Five-Year Plan
Goal 2 activities make progress towards the goal? Where progress was not achieved as
anticipated, discuss what factors (e.g., staffing, budget, over-ambitious goals, partners)
contributed?
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Goal lI: Identify and establish quantitative and qualitative data gathering protocols, outcome
measurement strategies and reporting criteria for monitoring, evaluating and improving
public library services, programs and projects. (Addresses LSTA goals 7 and 8)

Objective 1: Contract with a consultant to perform an assessment of library services and
suggest best practices, specific techniques, professional standards and guidelines for data
monitoring and recording.

Objective 2: Analyze performance metrics data routinely (at not less than annual intervals) and
prepare reports and recommendations based on same for DLAM and for release to the Virgin
Islands community.

Objective 3: Contract with an independent consultant to perform the IMLS LSTA Five-Year State
Plan Evaluation for 2013-2017 and aggregate data for same.

Objective 4: Review IMLS LSTA Five-Year State Plan Evaluation for 2013-2017 prepared by the

independent consultant.

Following are the titles and the total amount of LSTA FFY 2013 — FFY 2015 funding that was
expended on activities undertaken in support of Goal 2.

Projects & Expenditures

Goal 2 Funding FFY2013-FFY2015 Percent of Total Funding

Quantitative and qualitative SO 0%
data protocols

Goal 2 expenditures represent 0% of Virgin Islands’s total LSTA allotment in the FFY 2013 — FFY
2015 period. Though DLAM staff may eventually include the LSTA evaluation as part of the
expenditures reported here.

Project: Quantitative and qualitative data protocols
Based on the self-assessment of the agency, the following outcomes were reported for the
various objectives under Goal 2:

Objective 1: Contract with a consultant to perform an assessment of library services and
suggest best practices, specific techniques, professional standards and guidelines for data
monitoring and recording was not achieved.

Objective 2: Analyze performance metrics data routinely (at not less than annual intervals) and
prepare reports and recommendations based on same for DLAM and for release to the Virgin
Islands Community was partially achieved.

Objective 3: Contract with an independent consultant to perform IMLS-LSTA Five-Year State
Plan Evaluation for 2013 - 2017 and aggregate data for same was achieved though not within
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the timeline originally required by IMLS. IMLS requires that the evaluation reports be
submitted by March 30 and DLAM requested an extension primarily due to staffing changes.

Objective 4: Review IMLS LSTA Five-Year State Plan Evaluation for 2013 - 2017 prepared by the
independent consultant will be achieved, again not within the original timeline required by
IMLS which requires evaluation reports be submitted by March 30.

In general, there have not been readily available data that show that activities are being
monitored on a regular basis. For example, no data are submitted to the Public Library Survey
(PLS), only Puerto Rico submits data among the territories in the latest publicly available report.
It is imperative that data are identified, monitored and reported on a routinized basis in order
to properly disclose information needed to plan effectively as has been highlighted in the 2013-
2017 plan. Data reports, surveys and analysis need to be taking place at an annual level.
Though we have seen some reports of annual data from some branches, there does not seem
to be a centralized and systematic way of capturing this information. The evaluator strongly
recommends that reporting cycles be regularized and data gathering parameters and
responsibilities be clear among the public libraries in the region.

So, while the LSTA evaluation is an important effort, it is not sufficient to conclude that Goal 2
has been partially achieved especially in the absence of sufficient evidence that systematic data
monitoring and gathering is taking place. Achieving objectives 3 and 4 needs to be a natural
outcome of achieving objectives 1 and 2 and under typical circumstances objectives 3 and 4
would not even need to be listed in the plan since they are a requirement of the LSTA funding
process. We conclude that Goal 2 has NOT BEEN ACHIEVED.

A-2. To what extent did the Virgin Islands State Library’s Five-Year Plan Goal 2 activities
achieve results that address national priorities associated with the Measuring Success focal
areas and their corresponding intents?

Goal 2 is about library capacity and library workforce development; it is imperative that
investments be made to track activities, outputs and outcomes in future years.

A-3. Did any of the following groups represent a substantial focus for the Virgin Islands State
Library’s Five-Year Plan Goal 2 activities? (Yes/No) NO

GOAL 2 CONCLUSIONS
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The evaluators find three compelling reasons to conclude that the Virgin Islands State Library
has NOT ACHIEVED Goal 2. They are:

1. No participation or evidence of collecting basic descriptive input and output measures
for the libraries in the region

2. No systematic evidence of outcomes achieved from the services provided by libraries in
the region

3. Inability to submit LSTA evaluation by the March 30 deadline and the requisite LSTA Plan
for 2018-2022 by the June 30 deadline.

The evaluator concludes that DLAM has NOT ACHIEVED Goal 2.
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GOALS3

Goal 3 - Retrospective Question A-1. To what extent did the U.S. Virgin Islands State Library’
Five-Year Plan Goal 3 activities make progress towards the goal? Where progress was not
achieved as anticipated, discuss what factors (e.g., staffing, budget, over-ambitious goals,
partners) contributed?

Goal lll: Improve the connectivity and technology supporting VIALS by leveraging the impact
of Virgin Islands Broadband Initiative in combination with the subsidized funding offered by
the E-Rate program, thereby expanding and improving library services through greater use of
technology, electronic resources and collaborations. (Addresses LSTA goals 4, 5, 6, and 7)
Objective 1: Contract DLAM’s E-Rate Program monitoring and report management to a

specialized consultant.

Following is the title of the single project and the total amount of LSTA FFY 2013 — FFY 2015
funding that was expended on activities undertaken in support of Goal 3.

Projects & Expenditures

Goal 3 Funding FFY2013-FFY2015 Percent of Total Funding

Virgin Islands Broadband
Initiative and E-Rate
Participation $38,707 13.1%
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Goal 3 expenditures represent 13.1% of Virgin Islands’ total LSTA allotment in the FFY 2013 —
FFY 2015 period.

Project: Virgin Islands Broadband Initiative and E-Rate Participation

The Virgin Islands Public Library System has successfully applied for the Universal Service
Administrative Co-School and Libraries Division aka E-Rate Federal Program since 2013-Current.
Objective 1: Contract DLAM's E-Rate Program Monitoring and report management to a
specialized consultant is currently being achieved.

This is one of the most highly achieved goals. The region has supported computer labs with high
internet connectivity and all the libraries have labs (some as small as having three to four
computers) but highly useful nevertheless.

ViNGN Public Computer Centers are highly successful and their impact is captured in the
brochure included in Appendix K. These findings will have to be verified with the new reality
Hurricane Irma has left behind. Lack of specialized staff with the ability to support the services
that can be provided with the increased broadband was one of the areas for improvement
identified.

Survey respondents comments reflect the positive sentiments about availability of broadband
services and computer centers as the following quotes indicate:

Broadband and E-rate participation has enabled the division to be
more technologically responsive and pro-active. These
communication enhancements poise DLAM to reach more broadly
and significantly into the communities it serves.

Broadband allows access to services that might not be available in

many homes. Our library affords patrons in all areas of the
community a wide variety of resources via books or internet.

/ use the computer room at least 3x/wk and check out books weekly.

Yet there is recognition of the limiting factors in the islands as expressed in the following
remark:
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However, due to other limiting factors (lack of effective
management, trained personnel, and financial resources) DLAM
has been unable to capitalize on these options and opportunities.

A-2. To what extent did the Virgin Islands State Library’ Five-Year Plan Goal 3 activities
achieve results that address national priorities associated with the Measuring Success focal
areas and their corresponding intents?

Goal 3 activities served the national priority of Institutional Capacity and specifically the intent
to Improve the library’s physical and technological infrastructure. See Appendix I.

A-3. Did any of the following groups represent a substantial focus for the Virgin Islands State
Library’s Five-Year Plan Goal 3 activities? (Yes/No) NO

The activities undertaken under Goal 3 serve all the interest groups identified by IMLS as
targeted audiences but no one specific group can be identified as rising to the 10% level of
funding identified as constituting a substantial focus. See Appendix J.

GOAL 3 CONCLUSIONS

The evaluators find two reasons to conclude that the Virgin Islands State Library has ACHIEVED
Goal 3. They are:

1. E-rate participation that is consistent over the years

2. Availability of Public Computer Centers in all the libraries.

The evaluators conclude that Virgin Islands has ACHIEVED Goal 3.
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GOAL4

Goal 4 - Retrospective Question A-1. To what extent did the U.S. Virgin Islands State Library’
Five-Year Plan Goal 3 activities make progress towards the goal? Where progress was not
achieved as anticipated, discuss what factors (e.g., staffing, budget, over-ambitious goals,
partners) contributed?
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Goal IV: Provide library services that enable lifelong learning for residents of the Virgin
Islands by enhancing and expanding the Virgin Islands Collections (Addresses LSTA goals 1, 2,
3,4and7)

Objective 1: Strengthen the Virgin Islands and Caribbean-focused special research collections by

reviving the now-dormant micrographics and digital imaging program of the primary newspaper
serials published in the Territory.

Following is the title of the single project and the total amount of LSTA FFY 2013 — FFY 2015
funding that was expended on activities undertaken in support of Goal 4.

Projects & Expenditures

Goal 4 Funding FFY2013-FFY2015 Percent of Total Funding
Newspaper Micrographics
and Digital Imaging $7,870 2.7%

Goal 4 expenditures represent 2.7% of Virgin Islands’s total LSTA allotment in the FFY 2013 —
FFY 2015 period.

Project: Newspaper Micrographics and Digital Imaging

While the Virgin Islands Microfilm Lab/Micrographic Image Capture Program has not fully been
implemented; the Von Scholten Special Collections Room has services that consists of rare
books and manuscripts, old maps, paintings, newspapers, newspaper clippings, microfilm,
funeral booklets, and pamphlets that the Virgin Islands Community has access to upon request.

The following quote summarizes the sentiment regarding progress in this area:

Although the newspaper micrographics and digitization project
has great (perhaps the greatest) potential to service our
communities of local history researchers, genealogists, and
students, there has been no support or internal follow-through to
prioritize the allocation of resources for this purpose.

A-2. To what extent did the Virgin Islands State Library’ Five-Year Plan Goal 4 activities
achieve results that address national priorities associated with the Measuring Success focal
areas and their corresponding intents?

Goal 4 reflects the Information Access Measuring Success Focal Area and in particular the intent
to Improve users’ ability to obtain and/or use information resources (see Appendix I).
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A-3. Did any of the following groups represent a substantial focus for the Virgin Islands State
Library’s Five-Year Plan Goal 4 activities? (Yes/No) NO

None of the groups identified by IMLS as targeted audiences rise to the 10% level of funding
identified as constituting a substantial focus.

GOAL 4 CONCLUSIONS

The evaluator finds the following reason to conclude that the Virgin Islands State Library has
PARTLY ACHIEVED Goal 4. They are:

1. Thelibraries in the region have rich cultural materials that are being made available as
much as possible given the staffing and financial constraints in the region.

The evaluators conclude that Virgin Islands has PARTLY ACHIEVED Goal 4.
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GOALS

Goal 5 - Retrospective Question A-1. To what extent did the U.S. Virgin Islands State Library’s
Five-Year Plan Goal 5 activities make progress towards the goal? Where progress was not
achieved as anticipated, discuss what factors (e.g., staffing, budget, over-ambitious goals,
partners) contributed?

Goal V: Enhance awareness of DLAM library programs, services, needs and capabilities, and
foster community participation and collaboration with the Virgin Islands Public Libraries
(Addresses LSTA goals 1, 2 and 4)

Objective 1: Establish Citizens’” Advisory Boards to advise DLAM, through its Territorial Director,
on designated library problems or programs.

Objective 2: Maintain existing collaborative program relationships, activities and

communications with the Library of Congress, IMLS, Office of the Governor, the Department of
Planning and Natural Resources, the National Park Service, Rotary International, initiatives of
the Office of the First Lady, International Reading Council, Bureau of Corrections, St. Croix
Botanical Gardens, Territorial Friends of the Library and professional library associations, Virgin
Islands-Puerto Rico Friendship Committee, Department of Labor, Caribbean Genealogy Library,
St. Croix Landmarks Society, University of the Virgin Islands, the Department of Education and
other local, national and international organizations. Participate in new partnerships and
collaborative programs and activities to increase awareness of VIPLS.
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Following is the title of the single project and the total amount of LSTA FFY 2013 — FFY 2015
funding that was expended on activities undertaken in support of Goal 5.

Projects & Expenditures

Goal 5 Funding FFY2013-FFY2015 Percent of Total Funding
Enhance Library Awareness S42,587 14.6%
/ Foster Collaborations
Regional Library for the $509 0.2%
Blind & Physically
Handicapped

Goal 5 expenditures represent $43,096 or 14.6% of Virgin Islands’ total LSTA allotment in the
FFY 2013 — FFY 2015 period.

Project 1: Enhance Library Awareness / Foster Collaborations

Through this program DLAM achieved increased visibility of library programs and services in the
community, expanded community engagement with reading program and mobile delivery
services, fostered library relationships with schools and summer camps. DLAM maintained a
Web presence for the U.S. Virgin Islands Public Libraries. The agency participated in numerous
collaborative literacy promoting ventures with other agencies and organizations and promoted
library programs and activities through the press and other media.

Some of the objectives such as Objective 1: Establish Citizens' Advisory Boards to advise DLAM,
through its Territorial Director, on designated library problems or programs were not achieved
but the second one Objective 2: Maintain existing collaborative program relationships, activities
and communications with Library of Congress, IMLS, Office of the Governor, the Department of
Planning and Natural Resources, the National Park Service, Rotary International, initiatives of
the Office of the First Lady, International Reading Council, Bureau of Corrections, St. Croix
Botanical Gardens, Territorial Friends of the Library and Professional Library Associations,
Virgin-Islands-Puerto Rico Friendship Committee, Department of Labor, Caribbean Genealogy
Library, St. Croix Landmark Society, University of the Virgin Islands, the Department of
Education and other local national and international organizations were achieved to a large
extent.

Activities supported include the Governor’s Summer Reading challenge estimated to have
reached close to 900 people, as well as Frederisted’s first Children’s Book and Film Festival
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targeting rural school age children estimated to have reached an average of 125 library users
over four sessions.

Project 2: Regional Library for the Blind & Physically Handicapped

A small amount of money was used to contribute to the purchase of equipment for the
Regional Library for the Blind and Physically Handicapped.

The collaborative efforts of DLAM are impressive. There are even more opportunities since
DLAM is part of a larger organization such as the DPNR. So, there are more possibilities for
developing programs in collaboration with many other library agencies. To take advantage of
these possibilities for partnerships though, DLAM needs to make more investments in staffing.

The main weakness of the DLAM is the lack of well-qualified staff that is compensated at levels
appropriate for professionals who are skillful in the use of technology and able to deploy
appropriate pedagogies to serve their user groups to achieve their learning goals. Because of
the lack of staffing with appropriate technical expertise, we conclude that Goal 5 has been
PARTLY ACHIEVED.

A-2. To what extent did the Virgin Islands State Library’ Five-Year Plan Goal 5 activities
achieve results that address national priorities associated with the Measuring Success focal
areas and their corresponding intents?

Goal 5 activities achieve results in the Lifelong Learning and in the Information Access
Measuring Success focal areas. In particular with the summer reading program, there is an
emphasis on Improving users’ general knowledge and skills and with the equipment purchase
for the Library for the Blind and Physically Handicapped, there is an emphasis on Improving
users’ ability to obtain and/or use information resources.

A-3. Did any of the following groups represent a substantial focus for the Virgin Islands State
Library’s Five-Year Plan Goal 5 activities? (Yes/No) YES

The activities undertaken represent a substantial focus on children (0-5) and school-age youth
(aged 6-17) through the Governors’ summer reading program.

GOAL 5 CONCLUSIONS
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The evaluators find two reasons to conclude that the Virgin Islands State Library has PARTLY
ACHIEVED Goal 5. They are:

2. The ability to work collaborative across many government agencies

3. The lack of sufficiently qualified staff to take full advantage of partnerships among
libraries in the region as well as with other government agencies.

The evaluator concludes that Virgin Islands has PARTLY ACHIEVED Goal 5.

Recommendations

There are many areas for improvement of course but we offer here a few tangible suggestions
for the LIFELONG LEARNING/INFORMATION ACCESS and the LIBRARY CAPACITY areas.

LIFELONG LEARNING / INFORMATION ACCESS

1. We highly recommend that the Virgin Islands work closely with Libraries without

borders in the aftermath of the two devastating Hurricanes to support basic services
related to lifelong learning and information access.

2. Hire appropriately qualified staff or deploy teachers who can be trained in media and
technology and offer on a regular basis classes of interest to children, teens and adults.

3. The availability of free movies can be explored with a library card like the programs
described in the following link by the New York Times:

a. https://www.nytimes.com/2017/08/24/watching/kanopy-criterion-collection-
library-card.html?smid=fb-nytimes&smtyp=cur

LIBRARY CAPACITY

1. Provide additional evening and weekend hours with programming that attracts
community members to engage with information resources whether in person or
online.
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Ensure that all library buildings are sage and offer smart spaces for community members
to feel safe and welcomed.

Actively seek support from other state library agencies and consider promoting the
notion of exchanges where short terms visits by experts enhance the local capacity for
information access and learning resources with the development of appropriate
workshops. Consider developing a network of experts who would come to visit on a
periodic basis over the next ten years and invest time and effort in the development of
the libraries in the region.

Provide regular training to library assistants and staff and develop opportunities for the
staff to come together to discuss ways to improve services with the support of the
DLAM/DPNR.

Explore a deeper partnership with the parent division (DPNR) where libraries can be
true partners to the many other activities sponsored by the agency. For example, a
partnership between libraries and parks can combine appropriate readings in the library
with excursions in the parks to explore specific topics covered in those readings.

Ensure adequate support for the online catalog by hiring an IT professional that can
bring the system to its next level of development and ensure that this person has
adequate support behind him/her to take care of ongoing operational demands
regarding technology needs.

Look at programs like the Legal Barriers partnerships to help people with their
workforce development needs especially after they have been incarcerated:

a. https://wclawyers.org/breaking-barriers-to-employment-jobseeker-legal-clinics-

at-the-dc-public-library/
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Process Questions

B-1. How has the Virgin Islands State Library used data from the old and new State Program
Report (SPR) and elsewhere to guide activities included in the Five-Year Plan?

The Virgin Islands State Library has used SPR data to adjust and refine programs and to make
decisions regarding priorities among projects. Many of the decisions had to be in terms of
reducing the level of activity primarily due to staffing losses and changes.

B-2. Specify any changes the Virgin Islands State Library made to the Five-Year Plan, and why
this occurred.
No formal changes or amendments were made to the Plan.

B-3. How and with whom has the Virgin Islands State Library shared data from the old and
new SPR and from other evaluation resources?

SPR data has been used internally for planning and evaluation purposes and has been shared
directly with the evaluator.

Methodology Questions

C-1. Identify how the Virgin Islands State Library implemented an independent Five-Year
Evaluation using the criteria described in the section of this guidance document called
Selection of Evaluators.

To ensure rigorous and objective evaluation of the SLAA implementation of the LSTA Grants to
States program, the agency hired an independent evaluator to conduct a “Library Services and
Technology Act Evaluation.” QualityMetrics, Library Consultants, a library consulting firm
headquartered in Silver Spring, Maryland, was awarded the contract to conduct the
independent LSTA evaluation. QualityMetrics, Library Consultants does not have a role in
carrying out other LSTA-funded activities and is independent of those who are being evaluated
or who might be favorably or adversely affected by the evaluation results.

QualityMetrics, Library Consultants has in depth evaluation experience and demonstrated
professional competency. Dr. Martha Kyrillidou of QualityMetrics has extensive experience in
deploying mixed methods research methods for library evaluation. She has participated in
developing many well-known protocols for value and outcomes assessment for libraries. She
has deep experience in library evaluation over her 22 years of service at the Association of
Research Libraries (ARL), has taught Research Methods, Assessment, and Evaluation courses at
the University of Maryland and at Kent State University and has extensive practical experience
in mixed methods, evaluation and outcomes assessment. Martha is a current member of the
Library Statistics Working Group (LSWG), chair of the NISO Z39.7 standard, and mentor to the
next generation of public library staff and evaluators.
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C-2. Describe the types of statistical and qualitative methods (including administrative records)
used in conducting the Five-Year Evaluation. Assess their validity and reliability.

QualityMetrics, Library Consultants deployed a mixed methods protocol for data collection that
is multi-faceted and rigorous. After conducting an initial telephone conference call with
representatives of the SLAA, QualityMetrics completed a series of phone calls in August 2017.

Phone call interviews, administrative SPR reports and a web-survey completed the evidence
gathering phase and informed our conclusions. The interviews provided qualitative evidence
and context.

The State Program Reports (SPRs) were reviewed in detail and additional reports,
documentation, fliers, newspaper articles, and social media were consulted selectively as
corroborating evidence. A web-based survey conducted August 2017 provided additional
gualitative information from the LSTA coordinator.

Validity and reliability analysis reflect a positivist worldview and in a qualitative naturalistic
approach they are being redefined with some divergent views on whether and how one
ensures quality and rigor in qualitative inquiry. The notion that naturalistic inquiry needs to
exhibit quality, rigor, and trustworthiness is more widespread nowadays. The evaluators
engaged in conversations through phone interviews. The quality and rigor of the phone
interviews in the LSTA evaluation of DLAM has been enhanced by asking interviewees to allow
the conversation to be recorded with assurances for confidentiality by the evaluators. This
approach has allowed evaluators to refine their inquiry and tailor it as knowledge of DLAM was
accumulating from one interaction to the next. Recorded conversations also allow the
evaluators to reflect and refine their interpretations in a reliable manner. The validity of the
inquiry was strengthened with the informed selection of the subjects by the DLAM leadership
team and staff. Knowledge of the utilization of LSTA by the interviewee was provided,
enhancing the interaction and depth of the conversation.

C-3. Describe the stakeholders involved in the various stages of the Five-Year Evaluation and
how the evaluators engaged them.

Virgin Islands State Library staff were engaged through personal interviews during a site visit to
the agency, via telephone calls, and through frequent e-mail exchanges.

A web-based survey as well as on-site focus groups and interviews were used to collect
information from the Virgin Islands library community.

C-4. Discuss how the DCPL will share the key findings and recommendations with others.

Key findings will also be shared with the library community by alerting the libraries in Virgin
Islands of the availability of the evaluation report. The report will be publicly available on the
state library agency’s website as well as on the IMLS website.
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Appendix A: List of Acronyms

BARD Braille and Audio Reading Download

Center Virgin Islands Center for the Book

DLAM Division of Libraries, Archives and Museums

DOE Virgin Islands Department of Education

DPNR Virgin Islands Department of Planning and Natural Resources
Evaluator Independent Education Consultant

ILS Integrated Library System

IMLS Institute of Museum and Library Services

LOC Library of Congress

LSTA Library Services and Technology Act

MARC Machine readable cataloging

NCTE National Council on Teacher Education

NLS National Library Service for the Blind and Physically Handicapped
NLS National Library Service

OCLC Online Computer Library Center

PCC Public Computer Center

Plan A Five-Year Technology Plan for Public Libraries in the United

States Virgin Islands, in Accordance with the Library Services and
Technology Act (LSTA)

Regional Library

Virgin Islands Regional Library for the Blind and Physically
Handicapped

SLAAs State Library Administrative Agencies

TRG Charles Wesley Turnbull Regional Library (St. Thomas)
uviI University of the Virgin Islands

VIALS Virgin Islands Automated Library System

VILINET Virgin Islands Library Network

ViNGN Virgin Island Next Generation Network

36



Appendix B: List of people and sites involved in data collection

Phone interviews:

8/14/2017 - Arlene Pinney-Benjamin, Interim Director, DLAM/DPNR
8/23/2017 — Kim Blackett, Assistant Director, DLAM/DPNR
8/25/2017 — Sharlene Harris

8/29/2017 — Carol McGuinness

8/29/2017 — Anita Davis

Invitations to online survey:

Symra Chinnery - Librarian/ St. Thomas-St. John District

Lettia Gittens - Librarian/ St. Croix District

Ula Frett - Library Service Coordinator/St. Croix District

Beverly Smith - Library Technician Ill/Special Collections St. Thomas District -
Debra Liger - Administrative Officer/ St. Croix District

Keba Thomas - Library Technician 1/St. Thomas District

Henry Sobratti - Bookmobile Driver/ St. Croix District

Stephanie Anderson-Roberts - Library Technician 1ll/ St. Thomas District

Other Library Stakeholders:

Anita Davis - VINGN Public Computer Center Site Manager

Kalamis Maduro - Department of Education, Governor's Summer Reading Program
Coordinator

Drew Russ - President, Friends of the Virgin Islands Public Libraries

Sharlene Harris -Former Librarian, now Assistant CIO @ University of the Virgin Islands
Anna Wheatley Scarbriel, Ph.D. Kids Count Director Community Foundation of the Virgin
Islands

Susan Lugo - Former DLAM Territorial Archivist

Carol McGuiness- Former DLAM Librarian St. John District-member of Friends of St.
John Public Library Group

Karen Williams, Library Patron

Kerri Clifford, Library Patron

Yolanda Paul, Library Patron
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Appendix C: Bibliography of all documents reviewed

Institute of Museum and Library Services
Guidelines for IMLS Grants to States Five-Year Evaluation
OMB Control Number: 3137-0090,

Institute of Museum and Library Services
Purposes and Priorities of LSTA

Institute of Museum and Library Services
LSTA Grants to States State Program Reports

U.S. Virgin Islands FFY 2013
U.S. Virgin Islands FFY 2014
U.S. Virgin Islands FFY 2015

U.S. Virgin Islands
LSTA Program Five-Year Plan for Years 2013 — 2017

U.S. Virgin Islands Public Libraries
Library Website

U.S. Virgin Islands
U.S. Virgin Islands Library Evaluation of Library Services and Technology Act
2008-2012

VINGN Public Computer Centers (flier)

Other websites:

KIDSCOUNT: CHILDREN IN POVERTY:
http://datacenter.kidscount.org/data/tables/3620-children-in-
poverty?loc=54&loct=4#detailed/4/54/false/868,867,133,38,35/764/13552,10459

US Census
American Fact Finder, accessed online
at: https://factfinder.census.qgov/faces/nav/jsf/pages/searchresults.xhtml?refresh=t

Hurricane Irma News:

Terence Cullen, Ginger Adams Otis and Denis Slattery, “Hurricane Irma pummels parts
of the Caribbean, killing at least four on path toward Puerto Rico.” New York Daily News,
Wednesday, September 6, 2017: http://www.nydailynews.com/news/world/hurricane-
irma-pummels-parts-caribbean-kills-4-article-1.3473563
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Richard Luscombe and Ed Pilkington, “Record-breaking Hurricane Irma wreaks havoc
across Caribbean: ‘It's apocalyptic™” The Guardian, Wednesday, September 6, 2017:
https://www.theguardian.com/world/2017/sep/06/hurricane-irma-storm-damage-
caribbean-florida
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Appendix D: Survey Instrument
Virgin Islands Library LSTA Survey
WELCOME

ID: 16

o

v w
VCAND NN

ID: 6

Every five years, each state library administrative agency in the nation is required to conduct an
independent evaluation of its implementation of the Library Services and Technology Act (LSTA)
"Grants to States" program. This evaluation must be submitted in order to qualify for ongoing
Federal funding.

Following close on the heels of the evaluation is the requirement for the submission of a new

state-level five-year plan for the LSTA program. QualityMetrics, Library Consultants is assisting
the Division of Libraries, Archives, and Museums (DLAM) Department of Planning and Natural

Resources (DPNR) of the Virgin Islands with the LSTA evaluation.

QualityMetrics has been gathering information and data from a number of different sources
including the State Program Report (SPR) that DLAM submits annually to the Institute of
Museum and Library Services (IMLS), internal statistical and narrative reports, survey data, and
personal interviews with DLAM staff as well as with representatives of the library

community. We'd like your help in assessing the impact of the LSTA programs on you, the
library and the people you serve through the activities LSTA funds have supported.

You are invited to share your thoughts and ideas by answering three short questions. The
survey should take you no more than ten minutes to complete. The first question asks you to
look back over the last few years and to consider how the LSTA program has benefited libraries
and library users. Second, we'd like to invite you to think about the future and to suggest new
ways in which you think LSTA funds should be invested. Finally, we want to give you an
opportunity to offer any other observations about the Virgin Islands' LSTA program (positive or
negative). Thank you in advance for helping the Virgin Islands Libraries serve your community
better!

BACKGROUND
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ID: 7

DLAM receives approximately $90,000 in LSTA Grants to States funding each year. The largest
portion of this funding (over 65%) has been allocated to support personnel costs in the Virgin
Islands Automated Library Systems Project (VIALS). Support for Summer Reading, Bookmobile
services and strengthening Outreach and Collaborations accounted for 15% while Broadband
and E-rate Participation for another 13%. Other smaller projects included support for the
Newspaper Micrographics and Digital Imaging project and contributing part of the cost for
equipment purchases for the Regional Library for the Bind and Physically Handicapped.

LOOKING BACK

ID: 8

1) Think back over the past three years (2014, 2015, and 2016). Which, if any, of the LSTA-
supported programs mentioned on the last page have had the greatest impact on your library
and on the people your library serves? How is library service in your community better because
of the investment of LSTA funds?

E

=]
| i

LOOKING FORWARD

ID: 9

2) Look ahead to the next five years (2018 - 2022). Are there changes in the way that LSTA
dollars are invested that you think would significantly improve library services in the Virgin
Islands? If so, what are they and why do you think that the change(s) would make a
difference. (Note that LSTA funding cannot be used for building facilities or for

lobbying purposes.)

£
< | 2

OTHER COMMENTS
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ID: 10

3) Please feel free to offer any additional comments about the DLAM LSTA program. What do
you like or dislike about the program? What could be improved? (Note that your responses
are confidential and comments will not be identified with an individual or with a
specific library.)

_

=
< | i

ID: 17
4) Please select the role from the list below that most closely reflects your primary role.

Librarian

Librarian Technician I, 11, 11l

Bookmobile driver

Other VI Government Agency employee
Library patron

Friends of the Library

ooooonoon

Other

Thank Youl!

ID: 1
Thank you for taking our survey. Your response is very important to us.
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Appendix E: Interview Questions Protocol

Each interview included these key questions; follow-up and additional questions were

tailored to the specific position and experience of the interviewees and their responses:

1. Describe how you have been involved with LSTA?

2. From your perspective, what is the most impactful outcome of your involvement with

[project]?

3. A major focus of IMLS has been on assessing outcomes. Have you been able to
document outcomes for your LSTA projects?

4. How would you assess the process of receiving funding — applying, receiving
funding, reporting?

5. Are reporting expectations reasonable?

6. Is it your experience that the State Library has made great efforts to help LSTA
programs be successful?

7. Looking forward, where would you like to see more LSTA funding? Where less?

8. Turning forward, the State Library will begin work on the next five-year LSTA plan
soon. What new directions should it take? What would make a difference for your
library?

9. Final thoughts?
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Appendix F: Summary of Survey Results

The following results reflect responses collected before Hurricane Irma.

There were a total of 17 responses to the survey but only 15 respondents indicated their
demographics. We had 3 librarians responding, 3 library technicians, 2 friends of the library, 1
library patron and 6 other categories.

In response to the question regarding which programs had the greatest impact on your library
and the people the library serves, many mentioned the importance of the broadband and the e-
rate participation that allows libraries to have Internet connectivity, allowing simultaneous
users on the network and the ability to surf the internet through wifi. The broadband initiative
ConnectAll was instrumental for the Virgin Islands Territory. Five Virgin Islands public libraries
qualified for hosting a Public Computer Center. The computer labs (PCCs) have been a great
success. There was a total of 33 PCCs established in the U.S. Virgin Islands and they were
successful in helping citizens improve their digital skills and access technologies and knowhow.
The hardest challenge is the availability of trained personnel where people can turn to when
they have questions.

The summer reading program was also mentioned as having an impact. Not everyone readily
recognizes that the Governor’s initiative is tied to the library summer reading program though.

The Virgin Islands Regional Library for the Blind and Physically Handicapped was able to use
WebReads by upgrading their old equipment so they can now run Windows 7.

In terms of how can services be improved in the future, there is a need to involve all libraries in
the decision making process and ensure that decisions are supported widely. Future
investments in computer upgrades and infrastructure items are very important as well as
technologies like RFID, digitization resources as well as the ability to hire qualified personnel in
a timely fashion so disruptions are avoided. Last but not least, utilizing the bookmobiles
effectively and ensuring that libraries operate during the evening and weekend hours is
important to ensure that libraries are hubs for their communities.

In the words of one of the respondents:
More funding is needed, since there is so much that the

library needs in order to be helpful to the patrons coming
through the door
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Appendix G: LSTA Funding Allotments 2013-2015 Mapped to Goals

Projects Goals 2013 2014 2015 Total Percent
Virgin Islands Automated Library Systems Project 1 9,838 91,705 93,200 194,743 65.7%
Virgin Islands Broadband Initiative and E-Rate Participation 3 37,383 1,324 38,707 13.1%
Newspaper Micrographics and Digital Imaging 4 7,870 7,870 2.7%
Enhance Library Awareness / Foster Collaborations 5 39,451 1,946 1,190 42,587 14.4%
Regional Library for the Blind & Physically Handicapped 5 509 509 0.2%
Administrative Management 3,935 4,026 3,974 11,935 4.0%
TOTAL 98,477 99,510 98,364 296,351 100%
LSTA Allocation 98,477 99,510 98,364




Appendix I: Measuring Success Focal Areas for the U.S. Virgin Islands

G3 - Virgin Islands G4 - Enhance G5 - Regional
G1 - Virgin Islands Broadband G4 -- Newspaper Library Awareness / | Library for the Blind
Automated Library Initiative and E- Micrographics and Foster & Physically
Systems Project Rate Participation Digital Imaging Collaborations Handicapped

Key: Y=Yes

Lifelong Learning

Improve users’ formal education

Improve users’ general knowledge and skills

Information Access

Improve users’ ability to discover information resources

Improve users’ ability to obtain and/or use information
resources

Institutional Capacity

Improve the library workforce

Improve the library’s physical and technological
infrastructure

Improve library operations

Economic & Employment Development

Improve users’ ability to use resources and apply information
for employment support

Improve users’ ability to use and apply business resources

Human Resources

Improve users’ ability to apply information that furthers their
personal, family or household finances

Improve users’ ability to apply information that furthers their
personal or family health & wellness

Improve users’ ability to apply information that furthers their
parenting and family skills

Civic Engagement

Improve users’ ability to participate in their community

Improve users’ ability to participate in community
conversations around topics of concern
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Appendix J: Target Populations Served for the U.S. Virgin Islands

PROGRAM/INITIATIVE

G1 - Virgin Islands Automated
Library Systems Project

G3 - Virgin Islands Broadband
Initiative and E-Rate
Participation

G4 -- Newspaper Micrographics
and Digital Imaging

G4 - Enhance Library Awareness
/ Foster Collaborations

G5 - Regional Library for the
Blind & Physically Handicapped
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Appendix J: Resume of Independent Evaluator

a. Kyrillidou’s evaluation, planning, research and publication record are among the
strongest in library and information science as evidenced by her Google Scholar profile. From

1994 through 2015, she has been leading the ARL Statistics and Assessment program at the
Association of Research Libraries. During her tenure there, she worked successfully and shifted
the focus of library assessment from input and output measures to outcomes and impact,
developed scalable assessment protocols that have a reach beyond ARL libraries, and
emphasized the value of the library contributions to student learning and faculty success. Her
sponsored research projects include funding from the National Science Foundation, the
Department of Education (Fund for the Improvement of Post-secondary Education) and the
Institute of Museum and Library Services (IMLS). She has served on numerous advisory panels
related to research grants and awards.

b. Kyrillidou has professional experience conducting interviews of stakeholders and users
groups, both internal and external to libraries, in a variety of formats, including face-to-face,
electronic, and conference calls. She has deployed one-on-one interviewing in the qualitative
regrounding and development of the LibQUAL+ protocol, focus groups in the development of
the DigitQUAL protocol, and many variations of these approaches in the evaluation work she has
done for research grants received over the years. She has also utilized these methods in
working with stakeholders for the development of the programmatic agenda at the Association
of Research Libraries. Currently, she is conducting interviews via Skype with campus
stakeholders to identify how libraries can integrate into campus learning analytics efforts
documenting student success.

c. Kyrillidou established and has managed the ARL Statistics and Assessment Program
since 1994 at ARL. The office assumed the operation of various data collection projects that
used to be run by member libraries and gradually developed new services and projects growing
into a small, innovative and productive R&D enterprise. The unit deployed anywhere between 5-
7 people depending on external funding, had an annual operating budget of $1 million as of
2015 and an investment capital of $1.6 million for long-term sustainability. During the last 22
years some of the well-known programs managed by Kyrillidou include LibQUAL+, ClimateQUAL,
MINES for Libraries, LibValue, etc., in addition to ad hoc smaller-scale surveys and other
evidence-gathering projects and protocols.

d. Kyrillidou’s most well-known project is the development of LibQUAL+, a standardized
user survey for libraries, primarily deployed in academia across 1,300+ libraries. Her
dissertation in Library and Information Science at the University of lllinois at Urbana-Champaign
(2009) is the evolution of the protocol to its Lite form. On an annual basis, she managed the
deployment and customization of 200-300 surveys in 22 different languages and many different
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countries collecting and analyzing anywhere from 200,000 to 300,000 user surveys. She
developed many one-time surveys for various other projects as well. She teaches Research
Methods and Assessment at the School of Library and Information Science at Kent State
University, teaching students about research design and statistics and survey administration,
among other subjects.

e. Kyrillidou has deployed mixed-methods approaches, both quantitative and qualitative
and both text-based and numeric. The articles included here as writing samples highlight
qualitative, quantitative, and data visualization developments.

f.  Kyrillidou has a strong track record in managing priorities and projects successfully. She

has collected and published annually the ARL Statistics and the ARL Annual Salary Survey for 22
years while engaging in the development of new library assessment protocols.
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Appendix K: Virgin Islands Next Generation Network brochure
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VINGN Public Computer Centers (PCCs)

Hour of Code event .
hosted by the
Central

Seventh Day

Adventist Church
PCC on St. Croix
(December 2016)

"(”amrccn‘«g the

29, ta the UWarts

About the USVI Public Computer Centers

VINGN has implemented a total of 33
free Public Computer Centers (PCCs), 22
of which are managed by government
agencies, and 11 by non-profits. They are
located in public housing communities,
community centers and municipal
installations. There are 17 on St. Thomas, 2
on St. John, and 14 on St. Croix.

The day-to-day operations of the PCCs
are managed by their respective hosts.
Grant funding and warranties covered
maintenance and upgrades with the

VINGN Post-Grant Activities

Since the grant closeout in 2015, ViNGN
has retained the services of Anita Davis
who, as the outreach coordinator, has
overseen 42 PCC Training Events (26
were VINGN events).

VINGN has been invited to present or
participate in 23 events, including
expos, career days and PTA meetings
outside of PCCs, which provided
opportunities to promote the centers
and the free online training available
anywhere there is an Internet
connection.

PCC users often become consumers,

which benefits our local ISPs... That’s
Sustainable Broadband Adoption!

@viNextGen n LJ

understanding that these services are
subject to staffing and funding levels.

Of 107 BTOP-funded broadband
networks, 65 received PCC grants. Only
3 exercise the option to provide help to
PCCs according to Broadband USA.

St. Thomas (Nov. 2016)

PCC Challenges

Lack of funding for maintenance
Lack of adequate staff to
maintain consistent hours

Uses for our USVI

Public Computer

Centers:

= Access Free Online

Training!

=Study, Apply for Jobs or
prepare for the SAT!

Do online research

through search

engines or use your
USVI Public Library

Card to access

EBSCO Host or free
popular magazines!

Its’ all happening

ayour
1 %

NGN Public Computer Center

Volunteers often hired away or The Internet Starter Kit e-Book was
cannot commit long-term released in conjunction with
Digital Learning Day 2017,
along with a quick guide to
Getting A Business Online
Available at any time for
70% of Internet traffic is now download on the ViNGN blog
Click Free Online Training

Decline of hardware and need for
replacements
Outdated PCC infrastructure; over

wireless — need for enterprise
grade routers

Lack of access to the fastest
broadband speeds due to cost to
the PCCs (government/non-profit)

Virain Islands Next Generation Network, Inc. (VINGN)

EREE
ONLINE
Of
TRAININ

I www.vinan.com

1 (340) 715-8581



Who is helped by the Public Computer Centers?

KA woman who did not know how to turn on a computer when she started, progressed to the point where sh
applied for U.S. Citizenship and got herself naturalized (a decades-old dream)

e Ayoung man who had been fruitlessly searching for work and becoming discouraged was advised to take online
training for certificates, which inspired an interviewer to offer him a position

e A woman who gained the skills with productivity tools to help run the family business thanks to access to the
Public Computer Centers

e Ayoung woman who began as a volunteer, and through this work, was able to learn more about protecting
herself and her children online

e A woman who is retired, but wishes to remain mentally agile, first learned to turn on the computer and now
manages her online banking and takes free courses for fun

e A gentleman who is a mentor, can now easily research and share resources with the young men and women he
assists in the athletic field

e An entrepreneur who has helped launch many young lives is now retired and has taken her lucrative hobby to
the world wide web

e Atradesman who uses the Public Computer Centers and free online training to expand his earning potential

e A woman who was unable to do the things she wanted to do on her new iPad, is now running her device with
ease

e Aninventor who now has learned how to correspond and share documentation with key individuals and
potential partners

e A woman who at long last, is able to send emails to her children who have moved away to start their own lives
or go to college

e A caterer who had always dreamed of having a web site to distribute her baked creations to the world, is now
live and online

e 2 volunteers at a St. Croix PCC whose Site Manager acted as a mentor, guiding them and eventually seeing them
secure paying jobs

e A woman who turned her life around, and has gone from learning to use the keyboard, to leading her
babysitting charges through the “Hour of Code”, taking online bible lessons, and sharing inspirational
communications via social media and daily texts

e Aveteran who had become frustrated and was about to give up on the e-commerce web site that had been
built for him years ago, but with assistance he has learned how to manage the backend and is populating it with

\products and is working on expanding his business to take it global by Fall 2017

These are people who have been able to cross the Digital Divide, thanks to the dedication of the staff members,
volunteers and managers at our Public Computer Centers. And this is just a small sample; we cannot ever know every
great beginning or achievement, but we know that there are many. Every week, we receive calls from people who want
to learn more, do more and be more. There is so much free online assistance to be had, and with the assistance of a
Digital Coach, much has been made possible. This will change the face of the U.S. Virgin Islanders over the next 10 years.

@viNextGen n e 4 Virain Islands Next Generation Network, Inc. (ViNGN) | www.vinan.com | (340) 715-8581



Thank you, Volunteers! We need more of you!

gotten to know...

VIDOL GED Fast Forward Coach
Naima Abdul-Hakim
Stanley Sneed

Louis E. Brown Villas
Shanice Sonson
Rasheeda King
Nadia Wade

Conrad Fleming
Yuridia Duke

Tajaira Gomez
Jerilyn Pagan

Turnbull Regional Library
Nneka Byron
Elizabeth Harvey

Hour of Code (UVIdea members/viNGN Interns)

Gur Public Computer Centers are run by their Host Organizations and volunteers help them to maintain more accessi@
hours and provide more services... there are many we never hear about, but we’d like to thank the many that we’ve

Shakaja Mercer
Dave Schjang

\Daricia Wilkinson

Technical Support

Mike Boyton, Boys & Girls Clubs St. Croix

Brandon Richardson, St. Andrew's PCC St. Thomas
Nadia Wade, Louis E. Brown Villas

Kimene Hermis Clouden-Jacobs, Aureo
Diaz/Walter IM Hodge Pavilion

Digital Learning Day 2016
James Hall

Jevanna Augustine
Caroline Smart

Lucius Caine

St. Andrew's Church PCC
Angela Jean-Baptiste
Alda Jacobs

Alfredo Hodge

Verna Richardson

_/

ViNGN also provides "Train the Trainer" sessions to help those who wish to volunteer in our PCCs, which face

staffing challenges due to limited budgets. We have facilitated the placement of 26 volunteers for staffing,

PCC Training Events, Tech Support, and the GED Fast Forward program (Dept. of Labor) thus far. They do not

always stay; life circumstances, employment and other reasons make these temporary staff members, but

their enthusiastic presence has an amazing impact on the lives of those they help.

A note on PCC volunteers:

Volunteers cannot ever be considered a replacement for dedicated and trained staff. The constant turnover

does not provide for the best foundation towards best customer service. Our Public Computer Centers need

engaged, trained and educated staff to maintain the computers and devices, act as coaches, and provide

support to new users. Consistency is the key to greater use of the Public Computer Centers, and this is

possible in too few of them due to lack of staff.

@viNextGen n LJ

Virain Islands Next Generation Network, Inc. (viNGN) | www.vinan.com
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Kimene Hermis Clouden-Jacobs passionate about our
Public Computer Centers!

My name is Kimene Hermis Clouden-Jacobs. | am a 26-year-old
woman.... Currently, | am a Community Services Specialist with
the Virgin Islands Housing Authority in St. Croix. | make referrals,
plan events, make transports, provide Community Service, work
with the Resident Councils and much more. | am enjoying every
moment with VIHA! Recently, I’'ve been working with the vViNGN
to ensure that Public Computers are functioning entirely with the
residents. It has been an exciting experience thus far. Ms. Anita
Davis and | are working remotely because she is in St. Thomas,
Virgin Islands. It is my expectation and desire to see great things
happen in our communities! (from our blog)

Hour of Code always a hit in our PCCs...

“l am interested in computer programming. | started
programming in basic years ago but never kept up with it. |
interested in learning as many programming languages as
possible and see this as a good way for me to get back into
programming.” (U. A. Penn)

“Enticed me to learn Java and J query” (M. Schanfarber)

“It helped me understand how programs work. It taught me
patience and really made me think logically. | also realize that
this is an aspect of computer science that | don’t feel
comfortable with and so | will leave this part to others.” (K.
Hampton)

The first PCC Hour of Code in 2013 -
Seniors did that!

“l completed mine. Hopefully | can go further and really write a
program — Thanks” (J. Wheatley)

“l work at UVI’s College of Science and Math on St. Thomas. |
completed UVI’s 3-2 Engineering Program in 2010 with a BS in
Applied Math from UVI and a BS in Computer engineering from
Columbia University. | am a programmer with a passion for
community service and promoting computer science in the
Virgin Islands. (K. Hampton)

Today, | hosted two Hour of Code sessions with 45 students from
UVI’s University Bound program. They were in 10th, 11th, and
12th grade from various schools including CAHS, Eudora Kean,
Antilles and All Saints. | think they had fun and hopefully learned
something from the tutorials provided on csedweek.org... (A.
Sanchez)

Kirwan Terrace child cracks the
“Hour of Code!” (2015)

Thank You ssoo much Anita Davis for helping me! When | first
came to You, | did not even know how to turn on the computer,
Praise God with Your Help, | now can get this certificate
certificate God Bless You — (A. Georges)

@viNextGen n LJ Virain Islands Next Generation Network, Inc. (ViNGN) | www.vinan.com | (340) 715-8581
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