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Evaluation Summary

The purpose of this report is to evaluate the Wyoming State Library’s Library Services and
Technology Act Five-Year Plan: 2013-2017. The mission of the Wyoming State Library (WSL) is:

“To promote statewide library development, foster library cooperation, and provide reliable
information to our customers.”

The process to evaluate the WSL’s Five-Year Plan focused on a few key areas. These included
analysis of first, whether the WSL achieved what it set out to accomplish in the plan, and
second, which processes worked and why. The key findings from this analysis are the basis for
recommendations that can be used in developing the next Five-Year Plan.

Retrospective: Key Findings

Progress toward Goals
The Wyoming State Library made significant progress towards each of the three goals in its
Five-Year Plan. All three goals are categorized as Achieved.

Goal 1: Resource sharing that ensures all residents of the state will have access to information
resources to assist them in their personal, educational, and professional growth.

The WSL carried out various programs and services ensuring Wyoming residents have the
information for personal, educational, and professional growth. These included statewide
library databases, with the assistance of the WSL Shared Purchases Committee; various
information projects, including the Digital Collection Suite of Wyoming-specific online
resources; stipends for institution library collection development; and provision of the
statewide, self-initiated interlibrary loan service. Not only did these activities increase the
knowledge base available to library patrons and staff, many of these programs would either be
not available or provided in a diminished level of service without WSL and Library Services and
Technology Act (LSTA) funding and support.

Goal 2: The State Library will continue as the leadership agency that designs, facilitates, and
supports efficiencies, cooperative projects, and information products that enhance and improve
the statewide development of libraries.

The WSL provided leadership that improved the development of libraries across the state. This
was accomplished through the use of the Centralized Acquisitions program that allowed the
WSL to leverage the amount of information and services provided to libraries across the state,
and through the centralized contracting and fiscal management of statewide database
purchases. The WSL promoted available products and services through the use of social media,
printed information materials, and print and electronic publications. Consulting services
provided by the WSL were used by a large majority of libraries across Wyoming. These
consulting services helped libraries across the state increase their staffs’ effectiveness and level
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of service to patrons.

Goal 3: Build capacity for learning, change, and innovation in the Wyoming Library Community.

Due to the level of training services provided by the WSL, libraries across Wyoming were able to
provide knowledgeable information related to LSTA-funded programs to patrons and staff. In
addition to its traditional face-to-face trainings, the WSL has implemented more efficient,
accessible, and cost-effective means of delivering training programs through webinars and pre-
recorded videos, archived on the WSL YouTube channel, and on the WSL website for direct
download. The WSL provided support for an innovative “hybrid” library conference in 2016 that
combined live and pre-recorded videos with face-to-face sessions at satellite locations. These
training programs were essential not only to patron customer service, but also for cross-training
of fellow library staff.

Measuring Success Focal Areas and Intents

The WSL made significant progress in addressing selected national priorities associated with the
Measuring Success focal areas and their corresponding intents. The intents below were all
successfully achieved through the activities of the Five-Year Plan.

Focal Area: Information Access

Intent: Improve users' ability to obtain and/or use information resources

Activities in support of this Focal Area and Intent included stakeholder involvement in planning
for, adding to, and enhancing Wyoming-specific online content; support for library services for
those confined to the state’s institutions; and software and technical support for patron-
initiated interlibrary loan and the statewide integrated library system.

Focal Area: Institutional Capacity

Intent: Improve library operations

Activities in support of this Focal Area and Intent included centralized fiscal and purchasing
services, consulting services to libraries, and print and online publications and informational
materials.

Focal Area: Institutional Capacity

Intent: Improve the library workforce

Activities in support of this Focal Area and Intent included face-to-face, distance, and hybrid
trainings created and offered by the WSL.

Focal Area: Civic Engagement

Intent: Improve user's ability to converse in community conversations around topics of concern
Activities in support of this Focal Area and Intent included the One Book Wyoming statewide
book discussion program.



Did any of the following groups represent a substantial focus for your Five-Year Plan
activities?

School-aged youth (aged 6-17): Yes
Multiple statewide library research databases were purchased for use by this group.

Process

Data from the State Program Reports, database usage, interlibrary loan usage, Public Libraries
Survey, National Center for Education Statistics, State Library Shared Purchases Committee
Needs Assessment Survey, and annual budget survey data were used to inform decisions on the
strategic use of federal funds to meet needs. The data also formed the basis for planning
conversations at the annual Library Directors’ Retreat and Directors’ Orientations to the State
Library.

No changes were made to the 2013-2017 Five-Year Plan during its implementation.

The Wyoming State Library shared data from the FY13, FY14, and FY15 State Program Reports
and various other resources with the Director of the Department of Administration &
Information (WSL is a division of A&I), WYLD (WYoming Libraries Database) Network User
Group Governing Board, Wyoming State Library Shared Purchases Committee, Wyoming public
and academic library directors, library workers, and other stakeholders in meetings and through
various social media and blog news stories. The 2008-12 Five-Year Evaluation was also shared
with these groups and posted publicly on the WSL website.

Methodology

Selection of the Evaluator

The WSL selected Justin Ballard as its independent evaluator for this project. Mr. Ballard
conducted the 2008-2012 LSTA Five-Year Plan Evaluation for the WSL. In addition, he worked
with the WSL in 2007-2008 to design and conduct a workforce evaluation of the 1,600 library
workers in Wyoming. Mr. Ballard’s education, work history, and prior work for the WSL
demonstrated he had the professional competency to conduct the evaluation, including
expertise in statistical and qualitative research.

Evaluation Process

The process to evaluate the WSL's Five-Year Plan focused on a few key areas. These included
analysis of what the plan set out to accomplish, whether the plan achieved what it specified,
and how the process to achieve each goal worked. Recommendations have been made in this
report that can be used in preparing for the next Five-Year Plan.

The Five-Year Evaluation engaged stakeholders from the Wyoming library community. Specific
tasks undertaken to analyze the WSL'’s Five-Year Plan included conducting focus groups with
Wyoming library directors and K-12 school teacher-librarians concerning the LSTA funded
projects they utilize. An in-person focus group was used to discuss LSTA activities with K-12
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librarians. Both conference call focus groups and individual phone calls were utilized to collect
feedback from county and academic library directors. In order to supplement the focus group
findings, an online survey was sent to Wyoming K-12, county, and academic library workers to
glean additional information and feedback. This survey was initially developed for the 2008-12
Five-Year Evaluation and determined by the consultant at that time to be valid and reliable. The
survey was reviewed before it was conducted for the 2013-17 Five-Year Evaluation.

In addition, information collected by the WSL over the analysis timeframe was made available.
This included statistics related to various usage, training, database, and program information.

The WSL will share key findings and recommendations with the Director of the Department of
Administration & Information, WYLD Network User Group Governing Board, Wyoming State
Library Shared Purchases Committee, Wyoming public and academic library directors, library
workers, and other stakeholders in meetings and through various social media and blog news
stories. The completed 2013-17 Five-Year Evaluation will be posted publicly on the WSL
website.

Recommendations:

The WSL met the goals it set out to accomplish in its 2013-2017 LSTA Five-Year Plan. From
reviewing survey data, conducting focus groups and phone calls, and analyzing and reviewing
data provided by the WSL around its LSTA-focused programs, it is concluded that the WSL'’s use
of LSTA funds provided an invaluable and cost-effective provision of resources for the Wyoming
library community. Without these programs, Wyoming libraries and residents would not have
had access to these information resources, nor would they have had the equal access to
information — regardless of the size of their communities — that they had under this Plan.

Recommendations moving forward include continuing and expanding the training around LSTA
programs, as funding allows. To do this, WSL should update the 2008 Library Workforce Survey.
This will allow the WSL to understand and plan for the changing dynamics of the Wyoming
library workforce.

Another recommendation includes continuing the purchase of databases currently funded with
LSTA monies. The focus group comments demonstrated a significant amount of support and
reasoning for the continuation of the current purchases. Not only did these resources provide a
large and diverse amount of information to Wyoming residents, they were provided at a cost
that would not be possible if purchased or licensed by individual libraries. WSL’s purchase of
these databases for the Wyoming library community allowed for an effective use of funding.

An additional recommendation would be for the WSL to investigate the relatively low use of the
Centralized Acquisitions program. Given the amount of additional services and data potentially
available through leveraging larger purchase groups, it would be worth investigating to
determine if more libraries would be willing to take advantage of this program. The WSL
purchase of databases with LSTA funds provides a great example of how group-related
purchases can lower costs in comparison to individual library procurements.
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Evaluation Report

The purpose of this report is to analyze the Library Services and Technology Act Five-Year Plan:
2013-2017 created by the Wyoming State Library in 2012. This report analyzes the WSL’s
progress towards its goals in the plan and how it supported the LSTA priorities and goals. The
report will assist in determining strengths and weaknesses of the WSL LSTA plan and its
implementation and make recommendations that can be used in formulating the next Plan.

The key evaluation questions answered in this analysis revolved around those detailed in the
guidelines provided by the Institute of Museum and Library Services (IMLS). This included
examining retrospective questions (Did what the WSL set out to accomplish work?) and process
guestions (What processes worked and why?) in order to analyze key findings and make
recommendations for future planning. Methodology included analysis of agency data, surveys,
focus groups, and interviews with key stakeholders.

Retrospective Questions
A-1. To what extent did your Five-Year Plan activities make progress towards each goal?

GOAL 1: Achieved
Resource sharing that ensures all residents of the state will have access to information resources
to assist them in their personal, educational, and professional growth.

Stakeholder Involvement

One area the WSL focused on was resource sharing. This allowed residents across Wyoming to
access resources supporting their own work, growth, and recreation. The beginning of this work
came from developing a vision of the Wyoming Libraries Database (WYLD) Network under the
prior plan. WYLD system membership comprises 42 library systems of all types with more than
100 service outlets that rely on the statewide integrated library system and interlibrary loan
technology and support.

By involving stakeholders in planning, the WSL was able to get varied perspectives from
libraries on the value of content and the extent of use for specific electronic resources. This
allowed the State Library to adjust its purchases accordingly, maximizing the effectiveness of
LSTA funds. The primary groups involved were the WSL Shared Purchases Committee (Appendix
H), and the public and academic library directors.

Members of the State Library’s Shared Purchases Committee included staff from WSL, county
libraries, school libraries, and academic libraries who represented their respective
constituencies and gathered input from the wider library community. This committee achieved
the following major accomplishments:

e Conducted annual needs assessments each fall by surveying Wyoming library staff for
feedback on resources available through the GoWYLD.net databases portal.

e (larified the vision, mission, and priorities of the GoWYLD shared resources through the
work of a special task force.



e Recommended the addition of free, classic e-books on the OneClickDigital platform.

e Recommended the addition of the digital magazine service, Zinio for Libraries.

e Recommended the replacement of the Freading multi-use e-book platform with Total
Boox.

e Recommended the enhancement of the Learning Express platform with the addition of
Computer Skills and Job training.

e Recommended the addition of National Geographic Kids virtual library.

e Recommended the implementation of CloudLink with Bibliotheca to share e-book and
digital audiobook content with the University of Wyoming.

e Recommended partnering with the University of Wyoming to share digital magazine
access on the Zinio for Libraries platform.

The Wyoming State Library provided access to information products in different formats to help
meet the needs of Wyoming residents through developing the Digital Collection Suite of
Wyoming-specific information resources not available through commercial vendors, licensing
databases for diverse interests, licensing products to enhance libraries’ infrastructure and
operations, and supporting access to services for populations that have difficulties using
traditional library resources.

Wyoming Digital Collection Suite

The Digital Collection Suite (DCS) was launched in March 2009 with Wyoming Newspapers. The
DCS grew to include more state-specific online collections that now include Wyoming
Trademarks, Wyoming Legislation, and Wyoming State Publications. These four collections use
the ArchivalWare platform from Progressive Technology Federal Systems, Inc. (PTFS). At this
point the digital records include:

e Full Page Newspaper Library = 802,743

e State Documents Library = 12,289

e Trademark Library = 2,640

e Legislative Library = 48,542

Table 1: WSL Digital Collections Users per Year

2013 130,921
2014 164,569
2015 180,491
2016 193,292
Total 669,273
Growth in usage 47.6%

The WSL tracked use of the Digital Collections over the plan period and saw a 47.6% increase in
the number of users between FY13 and FY16 (Table 1). Each collection varies in usage per day,

with as few as five people to more than 500 users; 669,273 users visited the collections in FY13-
16. An average user spends between 5 and 30 minutes viewing between 1-30 pages per session
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visit, depending on which collection they are viewing. Most visitors to the Digital Collections live
in Wyoming and are returning users.

In addition to the collections managed in ArchivalWare, WSL created Wyoming Places on a wiki
platform in 2007 as a collaborative project with University of Wyoming librarians. This resource
provides the history of Wyoming’s communities and place names. The Wyoming Places wiki has
3,559 pages and 2,661 files, for a total of 8,227 assets. It includes a collection of 24 Wyoming
historical maps from 1865-1930 and a calendar that allows users to see some of the important
events that were happening around the state on a specific day of the year. Wyoming Places was
moved to the ArchivalWare platform towards the end of this Five-Year Plan period, so
comparable statistics to the other projects were not available.

Librarians across the state provided feedback on these five projects. As seen in Chart 1,
Wyoming Newspapers was clearly seen as an important project for patrons and students.
Nearly four-fifths of the librarians gave the project a rating of “very important” or “somewhat
important.” Wyoming Legislation and Wyoming Places saw a little less positive feedback than
the newspaper collection, but a majority of the librarians still felt these were important
projects. In order to best meet the requests for information by patrons, Wyoming Newspapers
was also found to be very helpful. This could be due in part that librarians feel it would be very
difficult to derive this information from other sources. This is in contrast to Wyoming
Legislation, where the majority of librarians felt that patrons would be able to find at least
some of this information in other locations as shown in Chart 2.

CHART 1
Please rate the importance of each of these to your patrons or
students.

Wyoming Trademarks

Whyioming 5tate Publications

W Very important

M Somewhat important
Meutral

M Scmewhat unimportant

M Unimportant

Wyoming Places 31%

) éi..

Wyoming Newspapers

Wyoming Legislation
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CHART 2
Do your patrons have access to the information provided in these
locally-created resources from other sources?

Wyoming Trademarks

Wyoming State Publications

Wyoming Places

Wyoming Newspapers

Wyoming Legislation

M Complete access M Access to most M Access to some M Access to alittle M No access

Institution Libraries
The WSL supported the efforts of libraries located in the 13 state institutions throughout
Wyoming that serve approximately 3,000 residents voluntarily and involuntarily confined.

The State Library provided collection development stipends to purchase materials for the
people housed in each of the facilities. The WSL’s Giving is Good publication (Appendix N)
further encouraged institution library collection development by outlining individual facilities’
guidelines and needs for donations from non-institution libraries’ weeded material. Another
publication, the Institution Library Handbook provided guidance and resources. While the
Handbook is too lengthy to include in the appendices, it may be found on the institution
libraries page at library.wyo.gov/services/ldo/institutions/. WSL staff provided consulting
services to library staff, of particular importance given that few of the institution librarians have
formal library education, and pointed them to grant opportunities to allow pursuit of graduate
education, library/media endorsements, technology training, and other library workshops and
events. Institution libraries also received detailed information about accessing databases and
training related to these resources.

Interlibrary Loan
The WSL supported resource sharing through the interlibrary loan system (ILL) that expanded
the materials available to Wyoming residents. Patrons could initiate these ILLs directly online.
ILL transactions from federal FY13 to FY16, although strong, declined (Table 2). The primary
reason cited was increased fees charged by libraries (Chart 3). Counterintuitively, two-thirds of
the librarians surveyed perceived either a large increase (23%) or moderate increase (43%) of
ILL traffic. This was attributed primarily to increased patron demand (Chart 4). Additional
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reasons cited for the perceived increase, in order of importance, were that patrons could
initiate ILL easily; libraries were actively promoting this service to patrons; and staff knowledge,
skills, and abilities had increased. The reason for this contradiction between data and
perception is uncertain, but budget survey comments over the period indicate many public
libraries reduced their staff hours, perhaps putting additional pressure on their employees.

Table 2: Wyoming Interlibrary Loan Use by Federal Fiscal Year

Requestor Responder
Percent Percent
Federal Requests Requests
Fiscal Year | Requests Received Received Requests Shipped Shipped
2013 58,986 47,262 80% 98,192 63,498 65%
2014 51,300 40,711 79% 93,170 61,005 65%
2015 45,619 36,746 81% 92,971 61,871 67%
2016 34,430 28,374 82% 54,622 32,661 60%
Total 190,335 153,093 80% 338,955 219,035 65%
CHART 3
If you believe that your library's use of interlibrary loan has
decreased, please give the reason(s). (Check all that apply)
Other (please specify] |
Patrans prefer electronic resources over interlibrary loan I
Staff knowledge, skills and abilities decreased
Library not actively promoting service to patrons |
Patron-initiated ILL process difficult [
Increased ability to provide resources locally |
Decreased patron demand I
Fewer libraries willing to loan needed materials I
Interlibrary loan fees increasing |
0 1 2 3 2 5 &



CHART 4
If you believe that your library's use of interlibrary loan has
increased, please give the reason(s). (Check all that apply)

Other (please specify) |

Patrons prefer interlibrary loan over electronic resources | N

Staff knowledge, skills and abilities increased ]

Library actively promaoting service to patrons _

Patron-initiated ILL process easy I

Decreased ability to provide resources locally I

Increased patron demand |
More libraries willing to loan needed materials I

Interlibrary loan fees decreasing [ |

0 5 10 15 20 25 30 35 40 45 50

Even though the usage fell overall, librarians across the state shared the importance of the ILL
system in both the LSTA Evaluation Survey and the focus groups. Chart 5 shows that 82% of
survey respondents thought the ILL system was “very important,” and an additional 9% said it
was “somewhat important.” This is significant since Chart 6 points out that none of the libraries
would be able to provide all or even most of the same information currently provided without
the ILL system. Over 80% of survey participants said the services they could provide to their
patrons would decline (Chart 7) without LSTA-funded support from WSL for interlibrary loan.

Focus group participants indicated the interlibrary loan program was equally as important as
the databases to the Wyoming library community. It provided for timelier and better service
than if ILL had to be done manually. If LSTA support were not available for the interlibrary loan
system, it would detract from current resources and potentially lead to less usage because of
slower service and higher fees.

CHART 5
How important is the availability of interlibrary loan to your
patrons or students?

Mot important at all

Somewhat unimportant

Meutral |

Somewhat important IS

Very important .|

0% 10% 20% 30% 40% 50% a0% T0% B0% S0%
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CHART 6
Do your patrons have access to the same information they now

receive through interlibrary loan from other sources?

Mo access |

Access to a |itt] e | —
Access to some (IINEGEGEGEEE——

Access to most (I

Complete access N

L
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==
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[
==

0% 5% 104 15% 2064 25%

CHART 7
If the State Library did not offer support for interlibrary loan,
would your ability to provide this service to your patrons:

Decrease greatly |
Decrease somewhat NG

Remain the same NN

Increase somewhat

Increase greatly

0% 10% 20% 30% 40% 50% 6% 0%

Statewide Databases and Electronic Resources

The Wyoming State Library took advantage of economies of scale through its ability to purchase
services and products in larger quantities for libraries across the state. Costs incurred by the
WSL were lower than the combination of the costs of each individual library if they had tried to
purchase the same services and products on their own. One of the ways the WSL provided this
service was through acquisition of access to a number of different databases. Of the 23 county
libraries, about half did not purchase any databases locally. Nearly all obtained some databases
through cooperative arrangements managed by the WSL, but this was for only a handful of
resources. The vast majority of electronic resources were provided directly by the WSL through
state and federal funding.

School libraries relied heavily on the databases provided by the WSL. Often, they received few
funds to purchase access to databases needed for student research, making it even more
important for the WSL to provide access instead. Most school library respondents to the survey
reported that they would probably not purchase the same resources if the WSL did not provide
them, and all reported that if they did not, it would be because funding was not available.

Along with the usage statistics for the databases in Appendix |, the importance of the databases
was found in focus group and survey responses. Chart 8 shows the importance of each kind of
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database. The Cochrane Library database appeared to have the least value of all the databases,
while the Gale in Context database collection, Learning Express Library, and digital audiobooks

had the greatest value.

CHART 8

The importance of databases to your patrons or students

Zinio eMagazines

World History In Context

U.S. History In Context
Opposing Viewpoints In Context
One Click Digital eAudiobooks
National Geographic Kids

My Heritage

Mango Languages

Learning Express Library
Heritage Quest

Global Issues In Context
Encyclopedia Britannica
Cochrane Library

Cloud Library eBooks

Chilton Library

Bookflix

Biography In Context

Ancestry Library

12

B Very important
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CHART 9

Patron ability to access information from other sources

Zinio eMagazines

World History In Context

U.S. History In Context
Opposing Viewpoints In Context
One Click Digital eAudiobooks
National Geographic Kids

My Heritage
m Complete access

Mango Languages
W Access to most

Learning Express Lirary 1 R
8 =Xp Y W Some access

Heritage Quest

m Minimal access

Global isues ncontext IS "o

Encyclopedia Britannica

Cochrane Librery - S s

Cloud Library eBooks

Chitton Library

Bookflix

Biography n Context I
ancestry Liorary < K

Chart 9 highlights how valuable access to these databases was for Wyoming residents. Most of
the information gathered would either not have been available or only minimally available for
patrons.

Similar trends were found when looking at how well library staff were able to meet the
requests they received from patrons for information. The Gale in Context collection and
Learning Express Library were used the most while the Cochrane Library was used the least. The
lack of use and perceived value explains why the WSL Shared Purchases Committee
recommended cancelling the Cochrane Library during the plan period.

Survey responses indicated that Gale in Context was the database individual libraries were most
likely to purchase if the WSL did not receive LSTA funding to make these resources accessible to
patrons. Heritage Quest and Bookflix were the least likely to be purchased. (During the plan
period, Heritage Quest was discontinued.) There were three major reasons given for why the
libraries would not purchase access to these databases (Chart 10 details the answers given):

1) Funding not available (75%),
2) Lack of patron demand (37%), and
3) Staff do not use (13%).
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CHART 10

If the WSL did not provide one or more of these databases
and your library chose not to purchase it/them, what would be
the basis for your decision? Please check all that apply.

Other (please specify) [
Content available elsewhere
Content quality

Lack of staff training

Staff do not use

Lack of patron demand

Funding not available

o
[y
o

20 30 40 5

o

60 70 80

Chart 11 shows the impact if libraries had to purchase the databases on their own. Local
libraries would see reductions in other electronic services, print materials, and programs. There
does not appear to be an expectation that staffing levels would change. These impacts could
definitely impact the value patrons derive from their library use. The evidence is clear that
purchasing access to the databases was very important for both staff and the patrons.

CHART 11

If your library would choose to continue purchasing one or more
of these databases, would spending on other library services
increase, decrease, or remain unchanged?

H Increase greatly

Other
H Increase slightly
Programs
. H No effect
Staffing

. . H Decrease slightly
Print materials

M Decrease greatly

Other electronic resources

14



The consensus among the focus groups, regardless of library size and varying patron interest,
was that it would not be possible to offer most of the databases currently available without the
support of the WSL. In fact, many of the library representatives present at the focus groups
stated that the LSTA funding for the various databases provided a vital service that would not
otherwise be offered. Additionally, if the libraries themselves did provide these resources, it
would significantly take away from other programs and services currently needed.

Unique to some K-12 libraries, the LSTA databases not only provided services and information
to staff and students that would not otherwise be available, they also have become integrated
into curriculum development. Focus group participants said that regardless the size of the
school district or funding available for libraries, each student had access to the same database
material. This allowed for emphasis on technology skills and for teaching using the content in
the databases. For some school districts, programs such as speech and debate would have been
significantly hampered or even eliminated if not for the LSTA-funded databases.

Both the library director and the school library groups mentioned that no matter where
residents of Wyoming lived, they had the same access to unbiased and reliable information
through the LSTA-funded databases. It was stated, “no matter where you live or who you are, if
you have a library card, you have the same access.” The school library focus group pointed out
that as students moved between grades, or even school districts, they had consistent access to
the same educational resources with the LSTA-funded databases. This also pertained to
students moving from the K-12 to the post-secondary system; there was a consistent system of
research tools with these databases.

Because purchase of databases would be prohibitively expensive for individual libraries, focus
group participants believed this LSTA-supported service was a very effective use of funds.

GOAL 2: Achieved

The State Library will continue as the leadership agency that designs, facilitates, and supports
efficiencies, cooperative projects, and information products that enhance and improve the
statewide development of libraries.

Centralized Acquisitions

Two services the WSL has provided for libraries under this goal were the Centralized
Acquisitions (CACQ) program, and the support for the financial operations and contracting for
the WYLD Network and the GoWYLD.net licensed statewide online resources.

Centralized Acquisitions enabled Wyoming libraries to gain access to volume discounts typically
unavailable to smaller libraries. Libraries placed funds on deposit with the WSL that were then
used to place orders. Their accounts also drew interest. Invoicing and payment processes were
handled by CACQ, minimizing staff time spent on fiscal and other administrative tasks at the
local level. Orders were shipped directly to the libraries. This service offered discounts of up to
40% on library materials.

During the 2013-17 Plan, Baker and Taylor Title Source 3 was purchased, which allowed for 100
user logons for public and school libraries. Ingram’s I-Page was also purchased so that there
15



could be five concurrent logons in the public libraries. These products facilitated ordering and
cataloging processes, saving staff time.

During this plan period the amount expended each year through CACQ grew (Table 3).

Table 3: CACQ Expenditures by State FY

State FY Expenditures
2013 $1,150,017
2014 $1,180,736
2015 $1,240,543
2016 $1,351,244
Total $4,922,540

Average $1,230,635

The results from the LSTA Evaluation Survey sent to all library workers provided some
interesting results. Less than half of respondents said they used Centralized Acquisitions. This is
a surprising result given the amount of savings that could have been provided to the
participants. Sixty percent of survey participants using Centralized Acquisitions said that the
service was convenient to use (Chart 12).

A basic return on investment study was conducted on this program in 2015. The State Library
spent approximately $122,362 to support the program and provided over $725,000 in savings
to libraries (Appendix K).

CHART 12
Please rate the ease of use of the State Library's Centralized
Acquisitions service

Do not use Centralized Acquisitions |
Very inconwvenient

Somewhat inconvenient

Meither convenient nor inconvenient _

somewhat convenient .
Very convenient |
i 2 4 5 g 10 12 14 16 18

For those that used the WSL’s Centralized Acquisitions service, Charts 13 and 14 show what
kind of impact it had on other areas of operation. Sixty-nine percent of respondents
experienced lower expenditures, and 62% saved staff time.
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CHART 13

What impact has your use of Centralized Acquisitions had
on Expenditures?

Doesnotapply |

Significant increase

Moderate increase

No effect I
Moderate savings |
significant savings |

0 2 4 [ 8 10 12 14 16 18

CHART 14
What impact has your use of Centralized Acquisitions had
on Staff Time?

staff time - Does notapply [

Staff time - Significant increase

staff time - Moderate increase

staff time - No effect ]
Staff time - Moderate savinss |
staff time - significant savings |

0 2 4 7] 8 10 12 14 16

A majority of survey respondents who used Centralized Acquisitions (64%) reported that this
service increased their ability to provide information sources to patrons (Chart 15). In addition,
57% said it increased their ability to fund non-collection expenditures (Chart 16).
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CHART 15
How has your use of Centralized Acquisitions affected your
ability to provide information sources to patrons?

Do not use Centralized Acquisitions IR
Decreased greatly

Decreased somewhat

Neither increased nor decreased [ R R

Increased somewhat I
Increased greatly ]
0 2 4 6 g 10 12
CHART 16

How has your use of Centralized Acquisitions affected your ability
to fund other, non-collection expenditures?

Decreased greatly
Decreased somewhat

Meither increased nor decreased

Increased greatly -
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Literacy Initiatives

The WSL supported reading initiatives across the state through the Wyoming Center for the
Book (WCB) at the Wyoming State Library. The Wyoming Center for the Book supported Raising
Readers, Wyoming Reads, and One Book Wyoming. Raising Readers provided free books at
doctors’ offices during well-child health care visits, and Wyoming Reads provided a free book to
every first grader in the state. The WSL helped program organizers order books with the
discount provided by Centralized Acquisitions, provided storage space for the books, and
helped support shipping and delivery costs. One Book Wyoming worked through public, school,
and academic libraries to facilitate statewide discussion of a single book title. The program used
books by Wyoming authors and employed those authors to do readings and talks throughout
the state, even in the smallest communities. The WSL distributed numerous books to the
libraries to make them available to the state’s residents.

Marketing and Publications

The WSL employed multiple communication channels in support of libraries. The State Library
reached out to a wider audience on social media through a blog, Twitter account, and three
Facebook pages (WSL; Snapshot Day; and Wyoming Places, People and Things).The use of social
media shared information and encouraged interaction within the library community. Numerous
print and electronic publications and print informational materials supported knowledge and
use of library services. The WSL-produced Wyoming Library Roundup included articles
promoting LSTA-funded databases. Bookmarks and rack cards promoted the Digital Collections,
and BookFlix postcards encouraged the use of this early literacy database. The WSL also created
the Find it Now student inserts to support the research needs of teachers and students.

WSL produced publications to support library community staff and volunteers. Examples
included:

Wyoming Library Laws

101 Things to Know or Do as a Wyoming County Library Board Member
Wyoming Public Library Board Members’ Handbook

Wyoming Public Library Directors’ Handbook (updated during 2013-17 plan)

According to the results from the LSTA Evaluation Survey, many of the materials provided by
the WSL were provided to both staff and patrons (Charts 17 and 18). Forty-two percent of the
respondents believed these resources had at least slightly increased the use of library resources
(Chart 19) and 75% of respondents found these resources improved staff knowledge, skills, and
abilities.
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CHART 17
Do you make print and online publications from the Wyoming
State Library available to staff?

Unsure
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CHART 18
Do you make print and online publications from the Wyoming
State Library available to patrons?
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CHART 19

Have these resources affected the use of library resources?
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Consulting Services

The Wyoming State Library is the professional agency that provides a variety of consulting
services to the library community. Examples of areas of consultation provided included
conducting complex research, answering questions related to library operations, providing
information on library laws, and discussing employee training and evaluation. According to the
LSTA Evaluation Survey, the two areas the library community requested the most consulting
services for were 1) library and community statistics, and 2) library science materials and
resources. Almost three-quarters of survey respondents reported they took advantage of
consulting services. These libraries also responded that the consulting services helped to
increase their staffs’ effectiveness (Chart 20) as well as increase the level of service to the
patrons. To help maintain their knowledge, skills, and abilities, WSL staff attended local and
national meetings so they could bring information back to share with the rest of the library
community.

CHART 20
Did the consulting services provided by the Wyoming
State Library affect your staff's effectiveness

Decreased greatly
Decreased somewhat

Neither increased nor decreased |

ncreased somewhat |
ncreased greatly |
0 2 4 6 8 10 12 14 16

GOAL 3: Achieved
Build capacity for learning, change, and innovation in the Wyoming Library Community.

The WSL continued to offer trainings on numerous topics identified as areas of need. This
helped ensure there were training topics of interest to library staff across the state in various
settings.

The WSL implemented more efficient, accessible, and cost-effective means of delivering
training programs through webinars and pre-recorded videos, archived on the WSL YouTube
channel, and on the website for direct download. The continued increase in webinar and
recorded trainings was a valuable resource to library staff, especially in school and special
libraries that received less financial support to attend conferences and trainings. These types of
trainings were cost-effective to produce because they minimized or eliminated WSL travel
expense. This freed up resources for the WSL to provide more trainings and other services to
the libraries the State Library serves. Given the difficult budget situation in Wyoming, the
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distance training services provided by the WSL will continue to grow in importance. Data
showed considerable use of these online resources.

Appendix J contains a complete list of the trainings offered by the State Library, including the
format they were offered in. Table 4 shows the total number of program participants and
program archive views. Providing archives of the training sessions allowed library staff and
others to access the information at the time and place that was most convenient.

Table 4: WSL Training Events by Fiscal Year
Fed Fed Fed Fed

Training Information FY13 FYi4 FY15 FY1l6 Total
Number of training events 77 71 88 99 335
Live participants

(both face-to-face and webinar) 1,098 645 1,486 708 3,937
YouTube views, webinar archive 12,818 | 11,890 | 10,785 | 10,271 45,764
TOTAL participants 13,916 | 12,535 | 12,271 | 11,078 | 50,036

YouTube video watch time
(in minutes) 67,434 | 60,713 | 57,801 | 49,941 | 235,889

Staff in libraries across the state were given an opportunity to provide feedback on the trainings
that were offered during the WSL Five-Year Plan. It appears to have been an effective train-the-
trainer model. Nearly all of those who were trained used their new knowledge to train others.
Only 3% of the surveyed library staff did not participate in any of the WSL trainings (Chart 21).
About half of the libraries had most of their staff participate in WSL trainings, and almost two-
thirds of the trained staff were then able to train both staff and patrons as shown in Chart 22.
Respondents believed the trainings increased staff ability to serve patrons (Chart 23).

CHART 21
How many of your library's staff (including you) have accessed
WSL-provided training? This includes attending webinars,
accessing webinar archives and attending face-to-face training.

MNone .

Some

All



CHART 22
Have staff members who have accessed this training used their
knowledge to train others?

Trained patrons
Trained other employees

Did not train others
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CHART 23
How has this training affected your staff's ability to serve patrons?

Decreased somewhat

Meither increased nor decreased

Increased greatly

0 5 10 15 0 25 30 35 40 45

According to the LSTA Evaluation Survey, staff who participated in the trainings showed
increases in their knowledge, skills, and abilities. They believed they were better able to serve
their patrons. In fact, 80% of the librarians felt the trainings had an end result of patrons
accessing the resources more frequently. Comments provided by the survey participants
(Appendix E) supported these results.

Given the great deal of training the WSL provided throughout the grant period, there were
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ample opportunities for library staff to increase knowledge and skills around library science,
technology use, and different programs and technologies supported with LSTA funds. Due to
the level of training services provided by the WSL, libraries across Wyoming were able to
provide knowledgeable information related to LSTA-funded programs to patrons and staff with
training delivered through cost-effective methods. These training programs were essential not
only to patron customer service, but also to cross-training of fellow library staff.

A-2. To what extent did your Five-Year Plan activities achieve results that address national
priorities associated with the Measuring Success focal areas and their corresponding intents?

The WSL made significant progress in addressing selected national priorities associated with the
Measuring Success focal areas and their corresponding intents. The intents below were all
successfully achieved through the activities of the Five-Year Plan.

Focal Area: Information Access
Intent: Improve users' ability to obtain and/or use information resources

e Planning groups that incorporated stakeholder involvement and a continual process of
evaluation ensured provision of products and services that met residents’ needs for
information and recreation.

e The WSL continued to improve and add content to its Digital Collection Suite that
offered online access to Wyoming historical records not available through commercial
vendors.

e Approximately 3,000 Wyoming residents voluntarily or involuntarily confined at the
state’s 13 institutions had access to larger library collections with newer materials
through collection development stipends.

o Technology that supported patron-initiated interlibrary loan allowed local libraries to
increase the resources available to their patrons and empowered residents in their
information-seeking behavior.

Focal Area: Institutional Capacity
Intent: Improve library operations
e Centralized fiscal and purchasing services maximized libraries’ collection development
budgets while reducing administrative burden at the local level. The WSL'’s fiscal and
contracting support for the integrated library system and for licensed statewide
resources also reduced administrative burden locally.
e Libraries with specific questions called on the WSL'’s consulting services for assistance to
resolve local issues of concern.
e Print and electronic publications and other materials improved library staff knowledge
and informed patrons of the resources available to them.

Focal Area: Institutional Capacity
Intent: Improve the library workforce
e Numerous library staff sought out online and face-to-face trainings created and offered
by the WSL on topics such as technology, statewide resources, and library
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administration. Many reported increased knowledge, skills, and abilities through these
trainings, and they used the knowledge acquired to train other staff and patrons.

Focal Area: Civic Engagement
Intent: Improve users’ ability to converse in community conversations around topics of concern
e The WSL ran two statewide book discussions through One Book Wyoming. Thousands of
Wyoming residents, even in some of the smallest communities, participated in book
discussions with their neighbors and had the opportunity to attend author events at
libraries, schools, and other venues.

A-3. Did any of the following groups represent a substantial focus for your Five-Year Plan
activities?

School-aged youth (aged 6-17): Yes

Multiple statewide library research databases were purchased for use by K-12 students in
Wyoming. Because these resources were licensed statewide, every student had access to them
both from school and remotely. During the 2015-16 school year, the K-12 public school
population was 94,002. Research databases purchased with LSTA funds and targeted to school-
aged youth were:

Biography In Context
Encyclopedia Britannica

Global Issues In Context
National Geographic Kids
Opposing Viewpoints In Context
U.S. History In Context

World History in Context

In an average year, the five In Context databases and National Geographic Kids purchased
through Gale averaged 278,267 sessions and 608,807 searches; Encyclopedia Britannica
averaged 199,348 sessions and 721,029 searches (Appendix I).

The majority of school librarian respondents to the LSTA Evaluation Survey reported these
databases were “very important” to their students, and almost all of them said these resources
were at least “somewhat important.” The vast majority reported their students would have no
access to the same information without these resources, and that if the WSL did not provide
them, they would be unable to purchase them due to funding. School librarians reported that
they relied heavily on these databases.

All other listed groups: No

Process Questions

B-1. How have you used data from the old and new State Program Report (SPR) and
elsewhere to guide activities included in the Five-Year-Plan?

SPR data was used, along with the following data sources, to inform decisions on the strategic
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use of federal funds to meet the needs of Wyoming residents:

Database usage

Interlibrary loan usage

Public Libraries Survey

National Center for Education Statistics

State Library Shared Purchases Committee Needs Assessment Survey
Annual public library budget survey data

These data sources also formed the basis for planning conversations at the annual Library
Directors’ Retreat and Directors’ Orientations to the State Library.

B-2: Specify any changes you made to the Five-Year Plan and why this occurred.

No changes were made to the 2013-17 Five-Year Plan.

B-3: How and with whom have you shared data from the old and new SPR and from other
evaluation resources?

The Wyoming State Library shared data from the FY13, FY14, and FY15 State Program Reports
and various other resources with the Director of the Department of Administration &
Information (WSL is a division of A&I), WYLD Network User Group Governing Board, Wyoming
State Library Shared Purchases Committee, Wyoming public and academic library directors,
library workers, and other stakeholders in meetings and through the WSL website, blog,
Outrider monthly e-newsletter, and social media.

Methodology Questions

C-1. Identify how you implemented an independent Five-Year Evaluation using the criteria
described in the section of this guidance document called Selection of Evaluators.

The WSL selected Justin Ballard as its independent evaluator through a sole source contract. His
education, work history, and prior work for the WSL demonstrated he had the professional
competency to conduct the evaluation, including expertise in statistical and qualitative
research. He did not work for any State of Wyoming agency at the time the 2013-17 evaluation
was conducted.

Mr. Ballard conducted the 2008-2012 LSTA Five-Year Plan Evaluation for the WSL. In addition,
he worked with the WSL in 2007-2008 to design and conduct a workforce evaluation of the
1,600 library workers in Wyoming. The WSL was satisfied with Mr. Ballard’s work on both
projects and was confident in his evaluation methods. He holds a B.S. and M.S. in finance, with
an undergraduate minor in economics, and worked for the State of Wyoming for 15 years as an
economist before becoming a senior research analyst for the Wyoming Lottery Corporation.
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C-2: Describe the types of statistical and qualitative methods (including administrative
records) used in conducting the Five-Year Evaluation.

Specific tasks undertaken to analyze the WSL’s Five-Year Plan included focus groups, an online
survey, and analysis of WSL-provided statistics and other information related to plan activities.
The evaluator convened focus groups, both by conference call and in-person, with Wyoming
public and academic library directors and K-12 school teacher-librarians concerning the LSTA
funding programs they use, and conducted an online survey of Wyoming K-12, county, and
academic library workers to glean additional information and feedback. The LSTA Evaluation
Survey was developed initially for the 2008-12 Five-Year Evaluation by the evaluator, and
determined to be valid and reliable at that time. The survey was reviewed before it was
conducted for the 2013-17 Five-Year Evaluation.

Data provided by the WSL was used in the analysis of its LSTA goals. This included data on
training, its content, and its delivery method. Information related to the State Library Shared
Purchases Committee was made available. The WSL provided access to data on information
products distributed in a variety of formats, including that related to Wyoming Newspapers,
Wyoming Trademarks, Wyoming Legislation, Wyoming State Publications, and Wyoming Places.
Material concerning residents of the 13 institutions was provided. This included details related
to access to online training and to grant opportunities for library services and continuing
education. Survey data was made available concerning the interlibrary loan program and its
importance to the libraries across the state. Comments and statistics from the LSTA Evaluation
Survey were analyzed for this evaluation.

Documentation related to the purchase, usage, and value of various databases was provided by
the WSL for this evaluation. This included statistics and feedback on Centralized Acquisitions.
Information on the federally funded databases — Learning Express, Ancestry, Bookflix, Chilton
Library, Gale in Context, Cochrane Library, Mango Languages, Heritage Quest, Encyclopedia
Britannica, and e-content (digital books, magazines, and audiobooks) — was made accessible by
the WSL, as well as data (for the years it was available) on the impact of these databases on
both public and school library systems.

WSL staff discussed the use of social media: Facebook, Twitter, and blogs. Information related
to the Wyoming Center for the Book was relayed for use in the analysis. Information on the
WSL publications that were used to promote LSTA programs was provided, as well as other
publications and materials the WSL made available to those working and volunteering in the
Wyoming library community.

Statistics were made available concerning consulting services conducted by the WSL. These
included what type of consulting services were requested and to what degree did the services
affect the requesting library’s staff effectiveness, level of service to patrons, and public and
private funding.

Data sources used in this analysis are located in the appendices of this report.
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C-3: Describe the stakeholders involved in the various stages of the Five-Year Evaluation and
how you engaged them.

The evaluator convened focus groups for both public and academic directors and for school
librarians. Additional library community stakeholders were reached through the statewide LSTA
Evaluation Survey.

C-4. Discuss how you will share the key findings and recommendations with others.

The intended users of this report include not only the Wyoming State Library itself but also all
the stakeholders and interested parties in the Wyoming library community. The WSL will share
key findings and recommendations specifically with the Director of the Department of
Administration & Information, WYLD Network User Group Governing Board, the entire WYLD
Network of libraries that use the shared statewide catalog and interlibrary loan system, WSL
Shared Purchases Committee, Wyoming Library Association, teacher-librarians in more than
300 K-12 schools, public and academic library directors, library workers, and other
stakeholders. This will be accomplished through meetings, on the WSL blog, in the monthly
Outrider e-newsletter, and through social media on Twitter and Facebook. The completed
2013-17 Five-Year Evaluation will be posted publicly on the WSL website.

Recommendations:

Continuing and expanding the LSTA training programs should be a priority. Since a workforce
survey has not been completed since 2008, an updated survey is recommended to assist in the
planning and preparation for LSTA-related training. The training should be focused on all
aspects of the evolving library workforce, including full-time and part-time staff, and
volunteers. The evolution of technology and the changing use and delivery of library services
puts increasing demands on training. This presents an opportunity for expanded distribution of
training programs to staff, volunteers, and patrons.

The purchase of LSTA-supported databases should continue. Focus group comments and LSTA
Evaluation Survey responses show a passionate support for the various databases that were
provided to all residents, regardless of location. In addition, database usage statistics showed
extensive use of these services. Focus group comments indicated a devastating effect to
patrons if the statewide LSTA-funded databases were to be discontinued. Survey results
highlighted that much of the information contained in the databases would not be available
through other sources currently available in many libraries. These databases are essential and
critical to residents across Wyoming because they allow for access to material no matter the
location or socioeconomic status of the library patron. Loss of LSTA funding and subsequently,
the diverse selection of databases offered, would have a very negative effect for Wyoming's
libraries, patrons, and staff.

Centralized Acquisition services allowed Wyoming libraries to take advantage of economies of
scale by purchasing various products and services at reduced rates. It also allowed the state to

28



centralize financial and administrative functions of these various programs. The WSL should
promote and advocate for expanded use of the Centralized Acquisition services. With over 55%
of the survey respondents stating that they did not use these services, there is an opportunity
to increase the number of libraries that utilize the cost savings provided by this program. The
WSL should ensure all libraries have access to this beneficial service. Educational outreach on
the Centralized Acquisitions services should be presented to all libraries across the state.
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List of Acronyms

A&l

Department of Administration and Information

CACQ Central Acquisitions

DCS

ILL

IMLS

LSTA

PTFS

SLAA

SPR

WCB

WSL

Digital Collection Suite

Interlibrary Loan

Institute of Museum and Library Services
Library Services and Technology Act
Progressive Technology Federal Systems, Inc.
State Library Administrative Agency

State Program Report

Wyoming Center for the Book

Wyoming State Library

WYLD Wyoming Libraries Database
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List of People Interviewed

School Library Focus Group.
In-person focus group held at the Information Power Conference on August 2, 2016.
There are approximately 300 School libraries in Wyoming.

Laura Miller Christi Hampton
Mary Jane Jordan Bonnie Hanks

Janet Kanode Amanda Nunn

Kathy Bjornestad Jennifer Conley
Ginny Nading Denise Catlin

Danielle McKee Susan Yoder

Kathy Jordan Suzanne Quinonez
Jennisen Lucas Stacy Smith

Jeanne Tucker Maggie Unterseher
Ron Chesmore Pat Wooldridge

Sally Mack Angie Spann

Diane Perez Richard Landreth
Connie Hollin Megan Bietz-Dingman
Melissa Snider Catherine Kelly-Stafford
Lori Clark-Erickson Hope Christiansen
Diane Woodard Wendi Cragoe

Public and Academic Library Director Focus Groups.
Conference call focus groups held January 12, 13 and 18 (two sessions). Individual phone
calls to directors unable to attend conference calls made in February and March, 2017.
There are 23 County Public Library Systems and 8 Academic Libraries in Wyoming.

Karen Jean Funk Washakie County Library

Lisa Scroggins Natrona County Public Library

Nathan Bender Albany County Public Library

Casey Debus Eastern Wyoming Community College Library
Janice Grover-Roosa Western Wyoming Community College Hay Library
Katrina Brown Sheridan College Mary Brown Kooi Library
Jason Grubb Sweetwater County Library System

Cameron Duff Sheridan County Public Library System

Terri Lesley Campbell County Public Library System

Kirk Hissam Converse County Library

Valerie Maginnis Teton County Library

Donna Capellen Big Horn County Library

Brenda Mahoney-Ayers Weston County Library
Cynthia Twing Johnson County Library
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Wyoming LSTA Five Year Evaluation

The Institute of Museum and Library Services provides an annual grant to the Wyoming State
Library to support library services in Wyoming. The State Library is required to evaluate the use of
these funds every five years.

The focus of this evaluation is on the results for end users -- patrons and students. The Survey will cover:

e LSTA-funded licensed databases

e interlibrary loan

e |ocally created electronic resources
o staff training

e WSL publications

e centralized acquisitions services

e consulting services

Your participation in this survey will help the State Library meet its obligation to the Institute of Museum and Library Services .

Information on Wyoming's LSTA grant, including the 5-year-plan that is being evaluated is posted on the State Library's website:
library.wyo.gov.

1. What type of library do you work in?
Wyoming Academic Library
Wyoming Public Library
Wyoming School Library
Wyoming Special Library

Other (please specify)



https://www.imls.gov/grants/grants-states
http://library.wyo.gov/about/lsta
http://library.wyo.gov/about/lsta

Databases

The Wyoming State Library uses Library Services and Technology Act funds to pay for a number of
library databases and resources available to all Wyoming residents.

WSL spent approximately $400,000 per year to provide access to products listed in the following questions. Please note that
some resources were cancelled or added over this evaluation period.

2. Please rate the importance of each of these to yourpatrons or students.

Somewhat Somewhat
Very important important Neutral unimportant Unimportant

Ancestry Library
Biography In Context
Bookflix

Chilton Library

Cloud Library eBooks
Cochrane Library
Encyclopedia Britannica
Global Issues In Context
Heritage Quest

Learning Express
Library

Mango Languages
My Heritage

National Geographic
Kids

One Click Digital
eAudiobooks

Opposing Viewpoints In
Context

U.S. History In Context
World History In Context

Zinio eMagazines




3. Please rate the importance of each of these to your staff's ability to fulfill patron requests for information.

Somewhat Somewhat
Very important important Neutral unimportant Unimportant

Ancestry Library
Biography In Context
Bookflix

Chilton Library

Cloud Library eBooks
Cochrane Library
Encyclopedia Britannica
Global Issues In Context
Heritage Quest

Learning Express
Library

Mango Languages
My Heritage

National Geographic
Kids

One Click Digital
eAudiobooks

Opposing Viewpoints In
Context

U.S. History In Context
World History In Context

Zinio eMagazines




4. Do your patrons have access to the information provided in these databases from other sources?

Complete access

Ancestry Library
Biography In Context
Bookflix

Chilton Library

Cloud Library eBooks
Cochrane Library
Encyclopedia Britannica
Global Issues In Context
Heritage Quest

Learning Express
Library

Mango Languages
My Heritage

National Geographic
Kids

One Click Digital
eAudiobooks

Opposing Viewpoints In
Context

U.S. History In Context
World History In Context

Zinio eMagazines

Access to most Some access Minimal access No access




5. Would your library purchase these databases if they were not provided by WSL through an LSTA grant?

Definitely yes Probably yes Neither yes nor no Probably no Definitely no

Ancestry Library
Biography In Context
Bookflix

Chilton Library

Cloud Library eBooks
Cochrane Library
Encyclopedia Britannica
Global Issues In Context
Heritage Quest

Learning Express
Library

Mango Languages
My Heritage

National Geographic
Kids

One Click Digital
eAudiobooks

Opposing Viewpoints In
Context

U.S. History In Context
World History In Context

Zinio eMagazines




6. If WSL did not provide one or more of these databases and your library chose toNOT purchase it/them,
what would be the basis for your decision? Please check all that apply.

Funding not available

Lack of patron demand
Staff do not use

Lack of staff training
Content quality

Content available elsewhere

Other (please specify)

7. If your library would choose to purchase one or more of these databases, would spending on other
library services increase, decrease or remain unchanged?

Increase greatly Increase slightly No effect Decrease slightly ~ Decrease greatly

Other electronic
resources

Print materials
Staffing
Programs

Other

Please specify if "Other" marked:

8. Do you have any comments on LSTA-funded databases provided by the Wyoming State Library?




Interlibrary loan

The Wyoming State Library used Library Services and Technology Act funds to pay for Interlibrary
Loan services available to Wyoming patrons.

WSL spent approximately $120,000 per year to provide VDX and OCLC WorldShare interlibrary loan services.

9. How important is the availability of interlibrary loan to your patrons or students?
Very important
Somewhat important
Neutral
Somewhat unimportant

Not important at all

10. Do your patrons have access to the same information they now receive through interlibrary loan from
other sources?

Complete access
Access to most
Access to some
Access to a little

No access

11. If the State Library did not offer support for interlibrary loan, would your ability to provide this service to
your patrons:

Increase greatly
Increase somewhat
Remain the same
Decrease somewhat

Decrease greatly




12. Do you believe your library's interlibrary loan traffic has increased or decreased since Oct. 1, 2013?
Large increase
Moderate increase
Remained level
Moderate decrease

Large decrease

13. If you believe that your library's use of interlibrary loan has increased, please give the reason(s).
(Check all that apply)

Interlibrary loan fees decreasing

More libraries willing to loan needed materials
Increased patron demand

Decreased ability to provide resources locally
Patron-initiated ILL process easy

Library actively promoting service to patrons

Staff knowledge, skills and abilities increased

Patrons prefer interlibrary loan over electronic resources

Other (please specify)

14. If you believe that your library's use of interlibrary loan has decreased, please give the reason(s).
(Check all that apply)

Interlibrary loan fees increasing

Fewer libraries willing to loan needed materials
Decreased patron demand

Increased ability to provide resources locally
Patron-initiated ILL process difficult

Library not actively promoting service to patrons

Staff knowledge, skills and abilities decreased

Patrons prefer electronic resources over interlibrary loan

Other (please specify)




15. Do you have any comments on interlibrary loan?




Locally created electronic resources

The Wyoming State Library used Library Services and Technology Act funds to support the creation
and housing of electronic resources related to Wyoming.

WSL spent approximately $35,000 per year to each year on the software needed to make the following resources available:

e \Wyoming Legislation
o Wyoming Newspapers
e Wyoming Places

e Wyoming State Publications
e Wyoming Trademarks

16. Please rate the importance of each of these to yourpatrons or students.

Very important
Wyoming Legislation
Wyoming Newspapers
Wyoming Places

Wyoming State
Publications

Wyoming Trademarks

Somewhat Somewhat
important Neutral unimportant Unimportant

17. Please rate the importance of each of these to your staff's ability to fulfill patron requests for

information.

Very important
Wyoming Legislation
Wyoming Newspapers
Wyoming Places

Wyoming State
Publications

Wyoming Trademarks

Somewhat Somewhat
important Neutral unimportant Unimportant



http://wyominglegislation.wyo.gov
http://newspapers.wyo.gov
http://places.wyo.gov/
http://publications.wyo.gov
http://trademarks.wyo.gov

18. Do your patrons have access to the information provided in these locally-created resources from other
sources?

Complete access Access to most Access to some Access to a little No access
Wyoming Legislation
Wyoming Newspapers
Wyoming Places

Wyoming State
Publications

Wyoming Trademarks

19. Do you have any comments on locally-created electronic resources?




Staff training

The Wyoming State Library provides training to library employees on the use of the LSTA-funded
electronic resources at GoWyld.net and WSL's digital collections. This training takes place in face-
to-face sessions, webinars, and archived webinars.

Federal FY13-15 Training Participants 38,722

20. How many of your library's staff (including you) have accessed WSL-provided training? This includes
attending webinars, accessing webinar archives and attending face-to-face training.

All
Most
Some
Few

None

21. Have staff members who have accessed this training used their knowledge to train others?
Did not train others
Trained other employees
Trained patrons

Trained BOTH other employees AND patrons

22. How has this training affected:

Increased Neither increased Decreased
Increased greatly somewhat nor decreased somewhat Decreased greatly
Your staff's ability to
serve patrons?

How often patrons make
use of these resources?

23. Do you have any comments on training provided by the Wyoming State Library?




Wyoming State Library publications

The Wyoming State Library produced print and online publications that promote patron use and
increase patron/staff knowledge of licensed databases, Wyoming-created electronic resources,
interlibrary loan and other library services.

ltems promoting the licensed databases include:

e Articles in the Wyoming Library Roundup

e Articles in the Outrider Newsletter

e Posts on social media (Facebook, Pinterest, and Twitter)
e Posts on the Wyominglibraries.org newsfeed

e Bookmarks and Rack cards promoting specific databases
e Bookflix postcards (Watch, read and learn)

e Find it Now student inserts

Items that provide information and new knowledge to those working in the Wyoming library community include:
e Wyoming Library Laws
e 101 Things to Know or Do as a Wyoming County Library Board Member
e Wyoming Public Library Directors’ Handbook
e Wyoming Public Library Board Members’ Handbook

24. Do you make print and online publications from the Wyoming State Library available to:

Yes No Unsure

Your staff
Your patrons

Your volunteers
(including library board
members)

25. Have these resources affected staff knowledge, skills and abilities?
Large increase
Moderate increase
Slight increase
No effect
Slight decrease
Moderate decrease
Large decrease

N/A. These resources were not used



http://library.wyo.gov/news
http://library.wyo.gov/news
https://www.facebook.com/wyominglibraries
https://www.pinterest.com/wyolibraries/
https://twitter.com/wyolibraries
http://www.wyominglibraries.org/

26. Have these resources affected the use of library resources?

) Large increase
) Moderate increase

) Slight increase

) No effect
) Slight decrease
) Moderate decrease
) Large decrease

) N/A. These resources were not used

27. Do you have any comments on Wyoming State Library publications?




Centralized Acquisitions

The Wyoming State Library offered Centralized Acquisitions services for libraries. Libraries
deposited funds in accounts and ordered materials through the State Library's business office.

28. Does your library use the State Library's Centralized Acquisitions service?
Yes

No

29. If yes, what impact has your use of Centralized Acquisitions had on:

Significant Moderate Moderate Significant
savings savings No effect increase increase Does not apply

Expenditures

Staff time

30. How has your use of Centralized Acquisitions affected your ability to provide information sources to
patrons?

Increased greatly

Increased somewhat

Neither increased nor decreased
Decreased somewhat
Decreased greatly

Do not use Centralized Acquisitions

31. How has your use of Centralized Acquisitions affected your ability to fund other, non-collection
expenditures?

Increased greatly

Increased somewhat

Neither increased nor decreased
Decreased somewhat
Decreased greatly

Do not use Centralized Acquisitions




32. Please rate the ease of use of the State Library's Centralized Acquisitions service:

Very convenient

Somewhat convenient

Neither convenient nor inconvenient
Somewhat inconvenient

Very inconvenient

Do not use Centralized Acquisitions

33. Do you have any comments on the Wyoming State Library's Centralized Acquisitions service?




Consulting services

The Wyoming State Library provides consultation, planning leadership and technological expertise
to the Wyoming library community through its Library Development Office. LDO receives requests
for information from the simple question to the most complex scenarios.

34. Since Oct. 1, 2013, has your library requested any consultation services from the Wyoming State
Library?

Yes
No

Unsure

35. If yes, what topics did you seek information on? Select all that apply.
Wyoming Library Laws
Grants and grant writing
Library and community statistics
Outreach to special populations
Library degree programs
Library continuing education
Library science materials or resources
Library trustee development
Library Friends and Foundations
Strategic planning
Public relations and advocacy
Planning resources for in-service training
Summer reading

Other (please specify)




36. Did the consulting services provided by the Wyoming State Library affect:

Increased Neither increased Decreased
Increased greatly somewhat nor decreased somewhat Decreased greatly

Your staff's
effectiveness?

The level of service to
patrons?

Your library's public or
private funding?

Other (please specify)

37. Do you have any comments on consultation services from the Wyoming State Library?




Comments

38. Do you have any additional comments that would help us evaluate the effectiveness of LSTA-funded
library services in Wyoming?

39. May we use your comments in our final report to the Institute of Museum and Library Services?
Yes

No




Appendix E

Statewide Evaluation Survey Comments

1. Do you have any comments on LSTA-funded databases provided by the Wyoming State
Library?

Thank you!

These products make a difference to our patrons. It is a very visible way that patrons see
the need for libraries. | hope that Novelist Plus is still a database to be continued. | use it
with patrons and myself on an almost daily basis.

There are very important to our staff and to our patrons, especially in reduced budget
times.

These databases are vital to serving my patrons' needs and my individual library budget
is not big enough to buy any of them on my own.

| think the resources provided by LSTA are very important to our patrons.

We depend on having these databases because schools cannot afford to purchase their
own.

These are fantastic databases that the state library provides. | doubt my library could
afford to pick up even one of them.

We rely heavily on the state library databases. We purchase NO other electronic
resource at this time as our budget is so limited.

LSTA-funded databases are essential to library staff being able to assist and provide for
patrons.

This is a valuable, cost effective service to the state that gives the public access to
information that otherwise would be difficult to provide for most libraries.

The eBooks and eAudiobooks usage continues to increase in our library system. We
would hate to see them go.

Amazing service to provide so many electronic resources to libraries across the State.
Would be impossible to duplicate on our own.

| am very grateful for the LSTA-funded databases. | know | personally use databases that
aren't used by most patrons though.

Very important to our community.

Most of these databases would be out of reach for Wyoming libraries, even large ones
like mine, if we had to pay for them on our own.

| would like to see all databases retained; however, | understand the funding issues

Our county has cut our library budget nearly 25% over the last 2 years. It's highly
unlikely that we could afford the databases if they weren't provided by the state.

Not at this time.

They are a great for our students/staff to use and we teach them how to access and use
them every year.

These databases provide vital resources to our patrons.

We definitely need it! Thank you!



The community colleges are currently going through significant cuts. We have cut
consortia electronic purchases, book, serial, media, and staffing budgets. Anything the
state can continue to pay for to support our students is greatly appreciated.

They are necessary to provide adequate library service.

The individual library systems should have more input on which LSTA-funded databases
are selected. The current model is flawed and provides little to no opportunity for input.
Decisions should be based on need and use and not other factors such as a librarian's or
a library system's preference for a particular service. Databases should be marketed
better at the state level as well as the local system level.

Our teachers and student rely heavily on the databases as a means to complete
required coursework and to prepare them for higher education and to prepare them as
informed citizens.

If my students do not have the databases to research from, their sole source for
information would be a Google search. | have no fund to purchase magazines or
databases at the high school level and | work in what is considered a wealthier school
district.

Patrons love them when they know about them.

Would the State Library consider using LSTA funds to provide support for youth
services? Specifically, a consultant who can work with the public libraries to train and
educate in providing youth services, early literacy and collection development?

It is at times discouraging to note how little use people make of many of the available
resources. We need to promote these more effectively.

It does not effect the prison libraries, but considering the rural area that we arein, it is
important to have these databases to be better connected to the outside world.

We rely heavily on the databases for our school and community patrons

We appreciate the availability of these resources for our patrons and staff. They are
invaluable.

I am grateful for the resources the LSTA funds make available to our library.

My patrons have commented on no suitable genealogy access unless you have time to
visit the library. Since Heritage Quest removal not everyone can visit the library to use
genealogy databases.

We rely heavily on the databases provided by the Wyoming State Library to supplement
our existing collection. Without access to these valuable resources, our students would
have minimal access to other information like this. | always tell our students that they
are extremely fortunate to have these available. Thank you!

Although our patrons do not request these services very often, | believe it is important
to offer them. Especially when working with students.

Do you have any comments on interlibrary loan?

As an elementary school library we do not use this.
It is a great service. Not only for books but also for articles and microfilm.
It is a valued resource.



Interlibrary loan allows our patrons to have access to an amazing array of materials. It
gives us parity with much larger facilities that we can obtain items from all around the
state and nation.

Being a school librarian, | am uncertain as to whether my students and their families use
this resource from the public library. | personally have, many times.

ILL is an integral part of service to our patrons. If we don't have an item on the shelf it is
great to find another library that does have it and through ILL see the patrons’ needs
met.

Interlibrary loans are a backbone of the library community. It allows resources to be
shared across a larger area which provides a more thorough selection to patrons.
Interlibrary loan is an essential library service.

Our patrons love being able to ILL from other libraries in the state (and elsewhere). We
consider this a valuable resource that we offer.

Professional staff are very pleased with WSL locating journal articles.

We do charge a local $2.00 fee, but we still have seen growth in demand.

This is an essential service for us. There is no way we could meet our patrons' needs on
our own.

ILL is a core service for our college library. If we lose state support we'd have to figure
out a way to pay locally out of our budget. This would greatly impact our other services.
Service fulfills patron needs and wants. If it weren't available, many attempting to
complete research would need to travel or find other means of obtaining the info.

Not at this time.

Due to library budgets decreasing, interlibrary loan services are even more vital than
before.

It's wonderful that it is available, but we would find other means if it wasn't available
Holds system in SirsiDynix could be improved.

I am not involved in ILL other than the patron side.

Essential for serving patrons and connecting to wider resources.

We appreciate the state's support for interlibrary loan, but could provide the service on
some level without state support.

ILL gives my teachers and students a means to secure material for school work
unavailable in our building.

Make it free across the state.

Our remote location and small budget make inter library loan materials essential. We
circulate ILL items every week.

Thank you, we cannot exist without it.

| think ILL service is vitally important to our patrons.

The process is convoluted and difficult for new staff members, but our patrons really
appreciate the service and it allows us to offer more materials than we can provide by
ourselves

It really levels the collection of books across the state for all our patrons. We've got tiny
libraries and large wealthy libraries. All patrons can access, all books.



Do you have any comments on locally-created electronic resources?

These locally-created electronic resources are in great demand and are often used to
provide information and services to patrons.

We do a lot of genealogy searches and Wyoming Newspapers is priceless.

We seldom have any of these items requested in our library.

| believe that this is an important part of the state library mission and important
historically for the state of Wyoming.

Wyoming Newspapers is an invaluable resource to historians and researchers.

These services may not be heavily used, but should be accessible nonetheless. Perhaps
we should be thinking of them as archival services.

I'm not OCLC. | don't loan. | do request from other libraries.

not much used by our patrons

Do you have any comments on training provided by the Wyoming State Library?

These state created training hit the mark. Chris does an excellent job in presenting
materials in a knowledgeable manner and style. Patrons can watch the webinars and
learn from them, as staff does.

It is very valuable and is well done.

The WSL does a great job of training on many useful topics. Our staff have all had hours
cut so less time to access webinars and other training opportunities.

This is a fantastic resource for libraries that don't have the funds or time to send their
staff to training or conferences. It is convenient and very practical.

The training provided by the Wyoming State Library truly helps to serve the library staff
and therefore patrons all across the state.

The WSL training resources help staff sharpen their skills. For optimal public access, it is
essential that staff train the public in the use of electronic resources.

thanks!

We would love to have an updated webinar for EVERY GoWyld resource!

Seem to missing training on legislative e-resources. The legislative materials supported
program accreditation for the legal secretary program. Maybe we need to pay closer
attention to training schedule?

It is our fault that we don't take advantage of this, mainly because of time constraints.
It seems to often be more applicable to public libraries.

The state library is doing a good job with the training. It has been helpful in the absence
of training funds to send staff to other workshops and conferences.

These resources are VERY helpful, and | hope they are continued!

| appreciate the time spent to train.

With the remoteness of many Wyoming libraries, training is very important. Virtual
training is easy to schedule and facilitate, more of this type of training is needed

| love the training. My staff has not taken full advantage, but it is made available and
they appreciate the pieces they have used.



Do you have any comments on Wyoming State Library publications?

Good to know what is going on in the state in a timely manner. Coverage includes a
variety of libraries, including those without monthly newsletters. Feel proud to be a part
of the Wyoming Library community.

| really enjoy the Roundup

We would be very isolated without these publications. Face-to-face training and
networking will only get harder as budgets are cut.

Again, it's our fault that we don't take advantage of this.

The publications are obscure and do more to support staff development than patron
use. The creation and use of the Wyoming State Library publications should be
reevaluated.

I'm wondering how | missed these resources.

Library Board training is crucial. It would be great if the State Library could visit regions
of the state to provide Board training and guidance that is uniform and shows how to
apply statutes.

These resources are really aimed at the staff, more than public patrons.

Well done

Do you have any comments on the Wyoming State Library's Centralized Acquisitions
service?

We used this service in the past. Our library was able to get a good deal with Baker and
Taylor, so we no longer need the service. | know it is helpful to other libraries.

With the decrease in staffing due to budget cuts | hope to use this service more in the
future.

Valued service. Without it our budget, local resources, and ability to serve our patrons
would be impacted greatly.

| am not familiar with it.

We do not use this service.

Our District is working to allow us to utilize Centralized Acquisitions service, so we hope
it will be continued.

Very disappointed in the new Baker & Taylor interface. Confusing and hard to navigate.
Our circulation system does not interface with the State's system.

We use centralized acquisitions only to a minimal degree.

Do you have any comments on consultation services from the Wyoming State Library?

Even though | have not used the service, | am sure it is used by others.

Fantastic to work with and a great resource.

| was unaware of the State Library LDO until | read about it just now. | have directed
guestions about continuing education to Jamie Markus prior to his becoming State
Librarian.



e The information and support they provide members libraries is invaluable. They are
prompt to respond and if they don't know the answer, they research it and get back in a
very quick time period.

e What services do you have for college libraries?

e The consultation provided by the WYLD office is invaluable.

e The consultation services have been invaluable. We are truly grateful for this service.

e Due to our schedules, we have yet to actually find a date that works for the
consultation.

e |'d like to see consultation services on youth services and early literacy

e Very helpful

Do you have any additional comments that would help us evaluate the effectiveness of

LSTA-funded library services in Wyoming?

e The funding makes a difference. | know that the Staff at the State Library are very
careful in allocating the funds to get the most from it. They also do evacuations to be
sure that the money continues to be used and not just put in a program because it has
always been funded.

e The LSTA-funded services through WSL are absolutely essential to the Wyoming library
community, both staff and patrons. Without these resources many people would not
have access to information or services currently provided.

e In a state with low population these services are incredibly important and our
community is lucky to be able to have access to them.

e These services are essential for the libraries in our state. Even the largest libraries
struggle with funding, staffing, and isolation. There are not enough trained librarians
and there is not enough money for patrons to get quality service without the cost-
sharing benefits provided by these services.

e | need more information on this topic.

e We hope the funding can continue as it provides for many patron services that
individual libraries cannot afford to provide.

o We definitely depend on the Wyoming State Library for helping us to provide electronic
resources to patrons. Without that support, our service would suffer greatly.

e For the most part, | am satisfied with how LSTA funds are being used/deployed in
Wyoming libraries. There are some opportunities for improvement, but in general funds
allow the state library to support local libraries at a level that would not be available
without the LSTA funds. We appreciate the variety of services that are provided by the
Wyoming State Library.

e | have been a beneficiary of the LSTA scholarships, and it helped me to complete my
Library Masters Degree. Without that scholarship, obtaining my degree would have
been much more difficult.

e WSL does an amazing job. They are willing to help whenever asked. They support school
libraries greatly.

e Keep the support team positions. We need these folks! Marc, Desiree and Bobbi rock!



Thanks for the chance to weigh in. Library Board member training is crucial as is early
literacy support.

Without the support of the State Library for access to on-line resources our patrons
would not have access to most of the ones currently available. Funds for many things
have been cut significantly in the last two years.

Yearly we have received a stipend from the state library. This is the major reason we are
able to keep our library up to date on books. We do get donations, but these are books
that have be passed through many hands and it would seem this is the last stop for
books. The state library is a very important resource in rehabilitation of inmates.

The Wyoming State Library LSTA funded services help me make the most use of my
limited resources. We would not have the staff to run ILL, to help train on databases, to
help select databases. Central acquisitions is a life saver. | am able to purchase more
books and receive than more quickly thanks to central acquisitions. | think the Wyoming
State Library helps all the people of Wyoming. Being a state of small rural communities
the help the state library provides allows us to have a bigger impact then our size would
suggest.



Appendix F

Focus Group Questions
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Focus Group Questions for School Libraries

Databases and electronic resources

The Wyoming State Library uses federal Library Services and Technology Act funds to pay for
library databases and resources for all Wyoming residents.

LSTA-funded items (Average cost of 400,000 per year)

e Ancestry Library e National Geographic Kids

e Biography In Context

e Bookflix

e Chilton Library

e Cloud Library eBooks

e Cochrane Library

e Encyclopedia Britannica
e Global Issues In Context
e Heritage Quest

e Learning Express Library
e Mango Languages

e My Heritage

Questions:

One Click Digital eAudiobooks
Opposing Viewpoints In Context
U.S. History In Context

World History in Context
Wyoming Legislation

Wyoming Places

Wyoming Newspapers
Wyoming State Publications
Wyoming Trademarks

Zinio eMagazines

How has access to these databases and resources impacted your patrons?

How has access to these databases and resources impacted your staff?

How would the loss of these databases and resources affect your patrons?

How would the loss of these databases and resources affect your staff?



Additional Questions for Library Directors

Interlibrary loan service
The Wyoming State Library uses federal Library Services and Technology Act funds to pay for
the interlibrary loan service available to WYLD library patrons.

LSTA-funded items (Average cost of 5$120,000 per year)

e VDX Interlibrary Loan Service
e OCLC WorldShare Interlibrary Loan Service

Questions:

How does the interlibrary loan service impact your patrons?

How does the interlibrary loan service impact your staff?

How would the loss of the interlibrary loan service affect your patrons?

How would the loss of the interlibrary loan service affect your staff?

Integrated library system support
The Wyoming State Library uses federal Library Services and Technology Act funds to pay more
than 50% of the SirsiDynix integrated library system contract.

LSTA-funded items (Average cost of $195,000 per year)

e SirsiDynix Contract
e Resource Sharing Stipends to WYLD Libraries

Questions:

How does the integrated library system support impact your patrons?

How does the integrated library system support impact your staff?

How would the loss of the integrated library system support affect your patrons?

How would the loss of the integrated library system support affect your staff?



Appendix G

Focus Group Comments

School Librarian Focus Group Comments.
In-person focus group held at the Information Power Conference on August 2, 2016.

1. How has access to these databases and resources impacted your patrons?

e Didn’t know they existed but learned about them today and will use them

e Use onintro how-to use the library and how to use resources

e (Citations are great

e Love to play the videos

e Never could get a budget to have access to these resources otherwise.

e Helps students with school work

e Utilized in collaboration with community library

e Students have access to multiple librarians

e Quality of education and resources communities have is unparalleled

e Blessed to have resources and appreciative

e Provides opportunities beyond resources available at school alone. For example, can
prepare for tests (ACT, drivers education)

e Elementary levels - Nat Geo for elementary students, crosses an economic barrier

e Helpful for students at home

e Download of e-books, access for students who cannot afford books

e Most students have devices that books can be downloaded on

e Source literacy - plethora of opportunity for different types of sources - so lucky!

e Helps students with special needs - ADA supports in many of the databases

e Help ELL learners since much is translated into Spanish

e Dual language program and provides Spanish resources

e Goes out from the schools — to parents, custodians

e Helps prepare for college

e Practices tests for getting ready for college and driver’s license

e Learn about it in high school, can use it forever

e Pulling more informational texts, teachers are excited to have that in their classrooms

e Staff working on masters use as well

e [f they have a library card they can access the resources anywhere in the world

e Work at rural Indian schools - most students don’t have access to online resources,
limited view of the world - these databases are crucial to what they are doing and
provide exposure to so much more than they could access otherwise

e Access to good information beyond google

e So much more available than what | can purchase

e Could not afford alone as a school

e Students have started to rely on them and students know it would much more difficult
without the information



How has access to these databases and resources impacted your staff?

Answered questions and able to fix own car

Teachers have access resources they are comfortable using

Able to help students understand the reliability of resources

Simplified teachers being able to catch whether students plagiarized resources
Wyoming specific resources for 4th grade teachers

Easy to find resources

Wyoming places has the map

Professional development for educators as well

Teachers are grateful for the databases

Helps a teacher with getting subs ready so it isn’t a wasted day

Encyclopedia - print version cost prohibitive and doesn’t stay current & is used a lot
Grade level and reading level appropriate. We don’t find that in general resources
Great visual search options which is so important for young students

Teachers love one click digital, 3m Cloud and eMagazines

One click digital audio books for students with special needs

Multimedia content - so much more than print and use the different media to enhance
their learning on topics

The accuracy of the information is authoritative, accurate - don’t have to vet the vendor
DON'T HAVE to rely Wikipedia or google

How would the loss of these databases and resources affect your patrons and staff?

Not sure how to teach since so little/no budget

Hard time staying current

bookflix - great for teaching fact vs fiction. Reading street books are in it - someone
other than teacher reading

Bilingual opportunities would be gone

Research from students would be much lower

Competitiveness lowered for students once they are out of school

Databases help show we can do more than google

Unique in what we supply for our students

Students conducting learning sessions

Diminish access for students at multiple grade levels for same topics; good content
experience

Affords student learning at their level. ON DEMAND

Low income students transient students - these students can take the information after
they move

Lose the ability to support students that need to access Spanish content

Students without internet access take it to their parents and both access them at
community libraries and some parents come into school with students to access



Economic side - resources make it affordable for students who cannot afford access at
home

Having access at school and at home

Recent downturn in economy would be travesty to take away resources to help people
Scope of employment changes - need to prepare students to be able to compete with
other students/workforce that is ready to meet demand

Blew people away from other states because they don’t have the access Wyoming has
We are ahead of the curve on information delivery and shouldn’t stop providing at this
level

Wyoming actually takes steps to provide this

Need databases to provide access to information for jobs anywhere in the world
Ensure equity between counties/school districts - levels the playing field

Staff moral would be hurt

Teachers would have to work much harder for more resources

Educator book budgets would need to be redistributed

People would go back to using Wikipedia and Google

Staff are now dependent on having access to these databases

Quality of what they could find; Limited to textbook and google

Currency of information very old

For one database - every year these databases are reviewed and looked at/ whittled
down to ones they really use

It cannot go away! Not a waste of money and excellent value to students and staff

Public and Academic Library Director Focus Group Comments.
Conference call focus groups held January 12, 13 and 18 (two sessions). Individual phone
calls to directors unable to attend conference calls made in February and March, 2017.

1. Databases and Electronic Resources

We could not pay for the databases without LSTA funding assistance

Assists the library with maintaining a high level of customer service

If lost access to the databases staff reductions might happen if the library had to fund
the purchase of databases

Loss of the databases would stagnate the library system

Children that are homeschooled regularly use the databases

The loss of the databases would force staff to use on-line searches on resources, this is
less reliable and more time consuming

More access to data that wouldn’t have otherwise

Would not be able to purchase the great depth of databases currently offered
Branches in small communities and rural areas would be greatly impacted if lost
Access to the databases make it easier to help and assist patrons

Assists with the ability to provide accurate data



The loss would create both patron and staff frustration

Patrons can pick more specialized resources for research

Provides for classes to access introductory materials and helps save class resources
These resources allow us to operate within budget and staffing restrictions

Assists with freeing up physical shelf storage space

If lost, teachers would have to change course syllabuses and planning

These databases are very important to the academic mission of higher education
institutions

Interlibrary Loan Service

Use a lot and instrumental to get information

Thrilled to have access to books that are not at not locally available

Libraries use both full-time staff and volunteers to work on the ILL system, loss of the
system would negatively impact staffing and other library related resources

The loss of ILL would have a huge effect every day and would also hurt local authors as
well

Without the ILL services provided by LSTA funding, | don’t know what we would do
The loss of ILL would hurt the public because of limited funding for buying new books
The loss of ILL would isolate Wyoming residents from information outside of their local
communities

Allows for resources across the state to be shared and accessed

Can basically obtain materials from anywhere

Greatly enhances customer service and satisfaction

Frees up staff time

Would not be able to offer otherwise

If lost, patrons would lose confidence in the library system

Would be significantly hurt by loss of LSTA funds in this area, would have to replace and
take resources from other areas

Absolutely saves staff time

Other resources would have to be cut to fund our own system

Assists in the goal of providing open access

Patrons can receive what they want in a timely fashion

The ILL program expands the effective collection of each library

If lost patrons would be charged higher fees and would create frustration for both
patrons and staff



3. Integrated Library System Support

e Provides for basic library catalog system and is a major resource to local libraries

e Makes staff time more efficient and provides them with time for other work

e Without the systems provided, staff would become overloaded and frustrated

e The loss would almost kill the library system as we know it

e Patrons don’t even know about the systems and support provided and the loss would
affect them significantly

e Allows for an incredible use of economies of scale and system sharing

e The loss would take significant time away from current staff duties if we had to replace
it on our own

e If lost, hiring knowledgeable and qualified staff would be difficult

e Patrons feel empowered and it assists with allowing time for other staff duties

e The system is seamless across the state and citizens can use it in all county and
academic libraries

e The system is consistent and assists with retention of staff knowledge of the system

e |If lost, we would have to move to an less reliable system

e If lost, staff would not have as much time to spend with patrons

Conclusion:

The comments from the focus groups demonstrate the importance of all LSTA funded programs
to the libraries throughout Wyoming. Also, library directors indicated the devastating effect to
their ability to provide adequate customer service levels if LSTA funding was lost. Library
directors specified that if funding was eliminated or cut, other resources and programs
currently offered by the libraries would need to be reduced in order to fund some of the
projects funded by the LSTA program. Overall, the focus group attendees described the LSTA
program offered in Wyoming to be an incredible program that offers open access to vast
amounts of information and is absolutely critical to the library community.



Appendix H

List of Shared Purchases Committee Members

Wyoming State Library Shared Purchases Committee

Committee Charge: (from WYLD Visioning Document, April 2009)

¢ Identify potential products/resources for statewide licensing;
e Serve as a point of contact for vendors;

e Arrange trials;

e Recommend purchases;

e Identify funding sources;

e Monitor use and evaluate purchases;

e Communicate marketing needs;

e Identify training needs.

Members

e Terri Lesley: terri@ccpls.org; Campbell County Public Library Chair;

e Sarah Mailloux: smailloux@caspercollege.edu; Casper College;

e Kate Mutch: kmutch@natronacountylibrary.org; Natrona County Public Library;

e Valerie Maginnis: vmaginnis@tclib.org; Teton County Library

e Shannon Tharp: stharp@uwyo.edu; University of Wyoming;

e Suzan Skaar: skaars@laramiel.org; Cheyenne South High School;

e Patty Kearnes: pkearnes@ccsd.k12.wy.us; Campbell County Schools;

o Desiree Saunders: desiree.saunders@wyo.gov; Wyoming State Library, WYLD Support Team;
e  Chris Van Burgh: chris.vanburgh@wyo.gov; Wyoming State Library.


http://library.wyo.gov/downloads/WYLD/WYLDVision09.pdf

Appendix |

Database Usage Statistics FY13-16

Licensed Database Usage FY13-16| Sessions | Searches |ltems retrieved or courses taken
Ancestry Library 28,884 1,069,240
Gale Databases 1,113,066| 2,435,227 2,819,649
Bookflix 863,687 2,368,624
Chilton Library 15,777 20,926
Cochrane Library* 17,040 6,044 16,906
Encyclopedia Britannica 797,392| 2,884,116 1,700,495
Heritage Quest* 12,017 75,951 137,345
Learning Express Library 18,541 1,884
Mango Languages* 21,182 24,521
MyHeritage* 2,771 32,189 60,739
Total 2,890,357 5,454,453 8,199,403
*Database added or not renewed during during the plan period
Ancestry Database Usage
Federal Fiscal Year Sessions | Searches

2013 8,054| 305,199

2014 7,770| 283,520

2015 6,186| 224,918

2016 6,874| 255,603

Total 28,884| 1,069,240

Gale In Context Databases Usage
Federal Fiscal Year Sessions | Searches Retrievals

2013 358,380 773,087 2,016,164

2014 216,742 592,938 213,176

2015 257,945| 533,062 286,461

2016 279,999| 536,140 303,848

Total 1,113,066 2,435,227 2,819,649




Bookflix Database Usage

Federal Fiscal Year Sessions | Videos
2013 75,099| 239,122
2014 179,065| 412,297
2015 296,182| 826,862
2016 313,341| 890,343
Total 863,687 2,368,624

Chilton Library Database Usage

Federal Fiscal Year Sessions | Searches
2013 4,149 5,367
2014 4,224 5,229
2015 3,739 4,807
2016 3,665 5,523
Total 15,777 20,926

Cochrane Database Usage

Federal Fiscal Year Sessions | Searches Full Text
2013 8,064 2,700 8,355
2014 6,015 1,348 6,437
2015 2,961 1,996 2,114
2016 Database not renewed
Total 17,040 6,044 16,906

Encyclopedia Britannica Database Usage

Federal Fiscal Year Sessions | Searches Full Text
2013 222,463 433,076 460,163
2014 247,769 819,018 493,202
2015 212,011 882,837 382,947
2016 115,149| 749,185 364,183
Total 797,392 2,884,116 1,700,495




Heritage Quest Database Usage

Federal Fiscal Year Sessions | Searches Full Text
2013 4,838 24,690 57,233
2014 4,166 20,905 43,986
2015 3,013 30,356 36,126
2016 Database not renewed
Total 12,017 75,951 137,345

Learning Express Database Usage

Federal Fiscal Year Sessions Tests Courses
2013 3,403 3,281 350
2014 4,661 3,716 624
2015 5,995 3,658 511
2016 4,482 1,411 399
Total 18,541 12,066 1884

Mango Languages Database Usage

Federal Fiscal Year Sessions | Courses
2013 6,444 7,226
2014 6,809 7,983
2015 7,929 9,312
2016 Database not renewed
Total 21,182 24,521

MyHeritage Database Usage

Federal Fiscal Year Sessions | Searches Full Text
2016 2,771 32,189 60,739
Total 2,771 32,189 60,739




Electronic Materials Checkouts FY2013-16

Zinio eMagazines 126,446
Cloud Library eBooks 302,476
One Click Digital eAudiobooks 293,304
Total checkouts 722,226

WSL Digital Collections Users per Year

Federal Fiscal Year Users
2013 130,921
2014 164,569
2015 180,491
2016 193,292
Total 669,273

Growth in usage 47.60%

Number of WSL Digital Collection Files

Wyoming Newspapers 802,743
State Publications 12,289
Trademarks 2,640
Legislation 48,542
Total 866,214




Appendix J
State Library Training Sessions and Topics FY13-16

WSL training events by fiscal year
Training Information 2013 2014 2015 2016 | Total
Number of training events 77 71 88 99 335
Live participants (face-to-face and webinar) 1,098 645 1,486 708| 3,937
YouTube and webinar archive views 12,818 11,890 10,785|10,271| 45,764
TOTAL participants 13,916 12,535 12,271(11,078| 50,036
YouTube video watch time (in minutes) 67,434 60,713 57,801|49,941235,889
Number of
Date Topic Delivery Method Participants
9/27/2016|Patent Searching for Technical Info Face to face 10
9/2/2016|GoWYLD.net databases Face to face 28
Webinar or other
8/19/2016|Makerspace and School Libraries distance training 18
8/4/2016|PubWest Face to face 1
8/2/2016|Hands-on Technology Tools Face to face 30
8/2/2016|Makerspace and School Libraries Face to face 30
7/22/2016[IMLS site visit Face to face 1
7/15/2016|Library Board Presentation Face to face 4
6/21/2016|databases Face to face 2
6/20/2016|databases Face to face 5
6/16/2016|Plant Patents Face to face 29
6/9/2016|Inventory & Long Overdue Process Face to face 15
6/9/2016|Custom Reports Face to face 23
6/9/2016|Enterprise Customization Face to face 16




6/9/2016|Ask WYLD Face to face 5
6/9/2016|Director's Station Face to face 17
6/9/2016|Symphony Policies Review Face to face 9
6/9/2016|eResources & Linking (2d session) Face to face 7
6/9/2016|eResources & Linking Face to face 12
6/9/2016|Book Club Kits/Reading Programs Face to face 11
6/9/2016|Blue Cloud Cataloging, part 2 Face to face 14
6/9/2016|Blue Cloud Cataloging, part 1 Face to face 16
6/9/2016|Technical Services Q&A Face to face 12
6/9/2016|State Library Face to face 1
5/17/2016|databases Face to face 15
2/12/2016|GoWYLD.net Face to face 1
2/11/2016|Director's Orientation Face to face 3
2/11/2016|Databases overview Face to face 1
1/29/2016|Retirement Face to face 27
1/28/2016|Orientation Face to face 1
1/28/2016|Cataloging training Face to face 4
Webinar or other
1/4/2016|Affordable Care Act distance training 3
Orientation to the State Library for
State Archivist and Deputy State
12/31/2015|Archivist. Face to face 2
12/17/2015|Cataloging Face to face 4
School Library Resources Available at  |Webinar or other
12/16/2015|Wyoming State Library distance training 6
12/10/2015|Cloud Library Acquisitions Face to face 1



http://gowyld.net/

Full day orientations to the State
Library for Casper College and Fremont

12/10/2015|County. Face to face 2
Database of the Month: SIRS Webinar or other
12/10/2015|Discoverer distance training 11
12/3/2015|State Library Orientation Face to face 15
11/4/2015|Spider Face to face 4
10/20/2015|Spidering State Agency Websites Face to face 4
Webinar or other
10/20/2015|DOM -Literature distance training 19
10/15/2015|Directors Station Face to face 3
10/15/2015|Directors Station Face to face 3
21st Century Librarian Seeking 22nd
9/25/2015|Century Skills Face to face 37
WLA, YA and Schools business
9/25/2015|meetings Face to face 42
What the Tech- Various tech products
9/25/2015 |presented by each presenter Face to face 94
9/24/2015 |Future of Wyoming's Newspapers Face to face 20
9/24/2015|Marketing the Future of WY Libraries |Face to face 32
9/15/2015|Patent Searching Face to face 2
Webinar or other
9/17/2015|DBM: Research in Context distance training 15
Database of the Month: Countries and |Webinar or other
8/18/2015|Cultures distance training 31
Webinar or other
8/7/2015|VDX distance training 9
7/23/2015|Patent Searching Face to face 1
Webinar or other
7/9/2016|DOM -Explora Public Library distance training 26
6/25/2015 |Federal Documents Face to face 2
6/17/2015|VDX Interlibrary Loan training Face to face 2
6/11/2015|Boys State Face to face 5




Webinar stance

6/9/2015|DB of the Month training 4
6/5/2015|ASK WYLD Face to face 28
6/4/2015 |Exploring BLUECloud Cataloging Face to face 36
Enterprise customization (repeat of
6/4/2015|2pm program) Face to face 32
6/4/2015|GoWYLD eResources Face to face 25
6/4/2015|Managing Serials Face to face 18
6/4/2015|Reports Consulting Face to face 30
6/4/2015|Policies Review Face to face 28
Fine Tune Cataloging with SmartPort
6/4/2015|and RDA Face to face 28
6/4/2015|Enterprise Customization Face to face 21
6/4/2015|What's up with WYLDCat? Face to face 63
6/4/2015Where in the BLUECloud are We? Face to face 63
Webinar or other
distance training, Face
6/2/2015|IMLS Focus to face 180
5/22/2015 |Director's Station Face to face 2
Webinar or other
5/21/2015|DB of month One Book distance training 16
Webinar or other
5/7/2015|CE4Us:Trustee Resources distance training 19
Webinar or other
4/16/2015|DB of month: Poetry distance training 4
Webinar or other
4/8/2015|COSLA/CE Connector Jam distance training 40
3/20/2015|Cataloging Face to face 1
Webinar or other
3/12/2015|DB of month: science sources distance training 6
2/20/2015|Cataloging Face to face 1
2/20/2015 |Leadership Wyoming Face to face 1
Webinar or other
2/5/2015|DB of month: Shakespeare distance training 6
1/28/2015|Cataloging Face to face 2
1/22/2015|Trustee Training Face to face 13
Webinar or other
1/15/2015|Health Resources in GoWYLD distance training 7
1/3/2015|Kindle Fires Face to face 26




Webinar or other

12/4/2014 |ebooks distance training 8

11/19/2014|databases intro Face to face 15
Webinar or other

11/18/2014|DB of month: Back to Basics distance training 5

10/27/2014|Directors' Orientation Face to face 2
Webinar or other

10/23/2014|Smartport Wizard distance training 1
Webinar or other

10/21/2014|DB of month: Learning Express distance training 11

10/11/2014|Wyoming Newspapers Face to face 8

9/26/2014|What the Tech is That? Face to face 43

9/25/2014|Branding Face to face 30

9/25/2014|Social Media Face to face 30

9/25/2014|database training tools Face to face 30

9/25/2014|business databases Face to face 20

9/25/2014|databases training at WLA Face to face 40
Webinar or other

9/16/2014|DB of month: Nat Geo distance training 5
Webinar or other

8/26/2014|DB of month: Smithsonian distance training 12
Webinar or other

8/21/2014|CE Calendar distance training 2
Webinar or other

8/20/2014|Interlibrary loan distance training 2
Webinar or other

8/15/2014|Interlibrary loan distance training 2

8/15/2014|WSP librarian orientation Face to face 1
Webinar or other

8/7/2014|Interlibrary loan distance training 2

8/5/2014|School Library Statistics Face to face 30

8/5/2014 |Databases for schools Face to face 30
Webinar or other

7/17/2014|DB of month: Novelist distance training 21

6/18/2014 |Databases/WYLDCAT/WSL tour Face to face 10

6/18/2014 |Serials Face to face 1

6/18/2014 |Reports Face to face 1

6/17/2014|Circ training Face to face 1
Webinar or other

6/12/2014|CE calendar distance training 4




6/12/2014 |Digital Collections -- Boys State Face to face 1
Webinar or other

6/6/2014|Summer Reading 2014 distance training 10
Webinar or other

5/28/2014 Power of Attorney distance training 6
Webinar or other

5/22/2014|Inventors Database distance training 1
Webinar or other

5/21/2014|Wyo Statutes Part 2 distance training 3

5/15/2014|IMLS grant training Face to face 23
Webinar or other

5/14/2014|Wyoming Statutes Part 1 distance training 8
Webinar or other

5/13/2014|DB of month: One Book Wyo distance training 6

5/13/2014 |Finding full text Face to face 1
Webinar or other

4/24/2014|Health - Jim Honour distance training 3
Webinar or other

4/22/2014|DB of month: ReferenceUSA distance training 8

4/18/2014|Talking Books Face to face 38
Webinar or other

4/17/2014|health - Jim Honour distance training 2

4/11/2014|Talking Books Face to face 18

4/2/2014|Directors' Retreat Face to face 23
Webinar or other

3/25/2014|DB of month Britannica distance training 7

3/24/2014|GoWYLD resources for kids Face to face 40
Webinar or other

3/20/2014 |Fair use in Libraries distance training 31
Webinar or other

3/20/2014 |Fair Use distance training 28

3/14/2014|Cataloging Face to face 8

3/14/2014 |Enterprise catalog Face to face 8
Webinar or other

3/6/2014|Workflows distance training 1
Webinar or other

2/28/2014|Directors Training distance training 1

2/21/2014|databases Face to face 1

2/20/2014 |databases Face to face 3

2/20/2014|Wyoming One Book Face to face 35




2/20/2014 |Edge Assessment Face to face 31

2/20/2014|FDLP Face to face 1
Webinar or other

2/19/2014|Library Outreach to Adults distance training 10

2/19/2014 |WYLD training Face to face 1

2/19/2014 |Directors Orientation Face to face 1

2/11/2014|DB of month: history 11
Webinar or other

1/28/2014|0ne Book Wyoming distance training 29
Webinar or other

1/15/2014|Serials Control Maintenance distance training 1
Webinar or other

1/14/2014|DB of the month: LION distance training 6
Webinar or other

12/18/2013|WSL Social media distribution plan distance training 13
Webinar or other

12/10/2013|DB of month: Food, festivities, fiction |distance training 6
Webinar or other

11/29/2013|eResource Central distance training 1
Webinar or other

11/29/2013|eResource Central distance training 1
Webinar or other

11/20/2013|Congress.gov distance training 15
Webinar or other

11/20/2013|congress.gov distance training 17
Webinar or other

11/19/2013|DB of month: world conflicts distance training 4

10/29/2013|State libraries/WSL Face to face 1
Webinar or other

10/17/2013|3D printing and libraries distance training 39
DB of month: Proquest learning - Webinar or other

10/15/2013|literature distance training 2

10/7/2013|GoWYLD.et Face to face 96

10/5/2013|Information Power Face to face 16

10/4/2013|What the Tech is That? Face to face 87

10/3/2013|Logo Design & Branding Face to face 20

10/3/2013|Graphic Design for non-designers Face to face 25

10/3/2013|National Library Initiatives Face to face 18

10/3/2013|3D printing and libraries Face to face 25

10/3/2013|Get Your GoOWYLD on: Resources Face to face 42



http://congress.gov/
http://congress.gov/
http://gowyld.et/

10/3/2013 |GoWYLD ebooks Face to face 30
10/3/2013|Swap and Shop: PR Exchange Face to face 20
10/3/2013|Writing Surveys Face to face 15
10/3/2013|Get your GoOWYLD on: Tools & Tips Face to face 50
10/3/2013|0ne Book, One Wyoming Face to face 20
10/3/2013|WYLDCat Enterprise Face to face 49
10/3/2013|WSL Social Media Distribution Face to face 20
10/3/2013|Wyoming Broadband Face to face 29
10/3/2013|A journey through ILL Face to face 27
10/2/2013|Saving the future Face to face 18
10/2/2013|Archival Repair Face to face 13
Webinar or other
9/24/2013|DB of month: Library Curriculum distance training 3
9/12/2013|WYLD site visits Face to face 3
9/12/2013|WYLD site visits Face to face 4
9/12/2013|WYLD site visits Face to face 4
9/12/2013|WYLD site visits Face to face 3
9/12/2013|WYLD site visits Face to face 3
9/12/2013|WYLD site visits Face to face 4
9/12/2013|WYLD site visits Face to face 2
9/12/2013|WYLD Training Face to face 20
Webinar or other
9/5/2013|Healthcare Reform Explained distance training 33
8/30/2013|WYLD site visit Face to face 17
Webinar or other
8/22/2013|DB of Month: Britannica School distance training 7
8/19/2013|WYLD site visits Face to face 2
8/19/2013|WYLD site visits Face to face 6
8/19/2013|WYLD site visits Face to face 4
8/19/2013|WYLD site visits Face to face 5
8/19/2013|WYLD site visits Face to face 8
8/19/2013|WYLD site visits Face to face 2
8/19/2013|WYLD site visits Face to face 3
8/19/2013|WYLD site visits Face to face 68
8/6/2013|Digital Content at InfoPower Face to face 30
7/17/2013|Cataloging/serials Face to face 1
7/15/2013|Wyoming Library Leadership Institute |Face to face 12




DB of month: how does your garden

Webinar or other

7/11/2013|grow distance training 8
7/9/2013|Law library orientation Face to face 1
7/3/2013|Cataloging Face to face 3

Webinar or other

6/27/2013 | MOOCS and More distance training 48

6/26/2013 |Directors' Station Face to face 2

6/26/2013|WYLD cataloging Face to face 1

Webinar or other
6/25/2013|Trademarks Database distance training 8
6/25/2013 |Directors' Orientation Face to face 3
6/25/2013|WYLD cataloging Face to face 3
Webinar or other

6/18/2013|DB of month: Mango Languages distance training 10
Webinar or other

6/12/2013 |Free/Cheap legal resources distance training 23
Webinar or other

6/11/2013|ebooks for prisons distance training 3

6/5/2013|WYLD cataloging Face to face 2
DB of month: Let's Get Ready for Webinar or other

5/21/2013|Summer Reading distance training 7
Legal help, forms, and information for |Webinar or other

5/16/2013 |the low-income distance training 16
Federal Government Information Made |Webinar or other

5/7/2013|Easy distance training 22

5/6/2013|WSL orientation Face to face 4
Webinar or other

5/1/2013|Directors station distance training 1
Webinar or other

4/25/2013|Intro to the Wyoming State Law Library |distance training 7
Webinar or other

4/23/2013|DB of month: Statistical Insights distance training 6
Webinar or other

4/20/2013|Basic Patent Searching distance training 2
Webinar or other

4/2/2013|Federal Govt Info Made Easy distance training 26

3/29/2013|Cataloging and serials Face to face 6

3/28/2013|Cataloging training Face to face 6
Webinar or other

3/7/2013|Database of the Month:CultureGrams |distance training 7
Webinar or other

3/6/2013|WYLD Libraries ILL migration distance training 42




Federal Government Information Made

Webinar or other

3/5/2013|Easy distance training 20

3/1/2013]|ILL Face to face 4

2/25/2013 |Directors orientation Face to face 1
Webinar or other

2/20/2013|GOWYLD databases (elementary) distance training 19
Webinar or other

2/15/2013|GoWYLD databases distance training 6
Webinar or other

2/12/2013|DB of Month: Black History Month distance training 6
Webinar or other

2/6/2013|Directors' Station distance training 1

1/24/2013|Trustee training Face to face 14
Webinar or other

1/22/2013|Directors' Station distance training 2
Webinar or other

1/15/2013|DB of month: Tools you can use distance training 9

1/9/2013|Cataloging w/Sirsi Face to face 3

1/8/2013|Orientation for EWC assistant directors |Face to face 2
Webinar or other

12/18/2012|Cataloging distance training 1
Webinar or other

12/18/2012|DB of month: biography distance training 8

12/14/2012|Legislature training Face to face 35
Webinar or other

11/20/2012|DB of month: SIRS distance training 8

11/13/2012|Directors orientation Face to face 1

11/8/2012|Director's Orientation Face to face 1

10/31/2012|9xx ordering and Acquisitions Face to face 3
Webinar or other

10/23/2012|DB of month -- GVRL distance training 8

10/23/2012|WSL resources Face to face 2

10/23/2012|Prison librarian training Face to face 12

10/16/2012|Library Development Face to face 22
Webinar or other

10/1/2012|WYLD training distance training 1

9/29/2012|Information Power Face to face 15

What the Tech is That? at WLA
9/28/2012|conference Face to face 90
9/28/2012|Trustee topics Face to face 6




9/27/2012|Tour de WYLD Face to face 30
9/26/2012|Tour de WYLD Face to face 55
Webinar or other
9/25/2012|WYLD training distance training 1
Webinar or other
9/20/2012|Copyright Law & Fair Use for Librarians |distance training 42
9/17/2012|WYLD Face to face 35
Webinar or other
9/13/2012|DB of month: The Letter P distance training 7
Webinar or other
9/11/2012|WYLD training distance training 3
9/5/2012|Library Development Face to face 22
Webinar or other
8/21/2012|DB of month: Learning Express & TERC |distance training 13
8/20/2012|WYLD Face to face 4
8/20/2012|WYLD Face to face 4
8/20/2012|WYLD Face to face 8
8/20/2012|WYLD Face to face 17
8/20/2012|WYLD Face to face 2
8/20/2012|WYLD Face to face 1
8/20/2012|WYLD Face to face 2
8/8/2012|Information Power Face to face 35
8/7/2012 1
8/2/2012 Face to face 1
7/31/2012 |Serials Face to face 1
7/31/2012|Cataloging Face to face 1
Webinar or other
7/26/2012|DB of month: ProQuest distance training 8
7/16/2012|Law Library cataloging and serials Face to face 2
7/16/2012 |Director's Orientation 1
7/11/2012|Law library cataloging training Face to face 1
7/10/2012 |Workflows Face to face 1
6/1/2012|Fed Docs Face to face 1
5/31/2012 |Directors' Orientation Face to face 3
5/24/2012|GOTB FedDocs Webinar or other 15
distance training
5/22/2012|DB of Month: Resources for Kids Weblnar or .ot.her 7
distance training
5/16/2012|GOTB - FedDocs Webinar or other 12

distance training




Webinar or other

2012 TB: FedD 1
5/3/2012|GO edDocs distance training 3
5/10/2012|GOTB FedDocs Webinar or other 14
distance training
4/26/2012 | DB of month: Stat!Ref Webinar or other 6
distance training
4/25/2012|Health & Med resources Face to face 51
4/24/2012|Reference Face to face 12
4/24/2012|Cataloging and serials training Face to face 4
4/23/2012|Workflows Face to face 1
4/21/2012|Patent Searching Face to face 36
4/20/2012|VDX training for SHRC Face to face 1
4/18/2012|VDX training for SHRC Face to face 2
4/13/2012|Serials Training Face to face 1
4/6/2012|SmartPort/Workflows Weblnar or .ot.her 1
distance training
Webi h
3/23/2012 |NLM Nuggets of Knowledge /ebinar or other 11
distance training
3/15/2012 Db of Month: Ebooks and other Webmar or 'ot'her 20
downloadables distance training
3/14/2012|GOTB: Weeding FedDocs Webinar or other 6
distance training
2/29/2012 DB of the month: All the news fit to V\(ebmar or .ot.her 9
search distance training
2/17/2012|CWC Directors' Station traiing Face to face 2
Webi h
2/10/2012Nuggets of Knowledge from the NLM .eblnar or Ot er 6
distance training
Webi h
1/26/2012|Bing it on -- from social to operators .eblnar or Ot er 11
distance training
1/13/2012|Nuggets of knowledge from NLM Webinar or other 15
distance training
1/13/2012|Cataloging Face to face
1/11/2012|Databases, WYLDCat, ILL Face to face
1/4/2012|DB of month health resources Weblnar or 'ot'her 9
distance training
11/15/2011|History resources Weblnar or 'ot'her 1
distance training
Webi th
10/24/2011|History Day Databases _e nar or.o. er 12
distance training
10/3/2011|Databases for schools Face to face 38
10/1/2011|databases Face to face 20




Appendix K

Central Acquisitions Return on Investment



What Does $93K Get You these Days? Plenty.

by participating in the WSLs Central Acquisitions Program, Wyoming libraries reap big rewards

FY15 CENTRAL ACQUISTIONS
vendor discounts by the numbers

BAKER & TAYLOR

2015 fees without discount: $936,471

2015 fees after avg 40% discount: $561,883
Savings to program libraries: $374,588

INGRAM

2015 fees without discount: $302,710

2015 fees after avg 40% discount: $181,626
Savings to program libraries: $121,084

FOLLETT

2015 fees without discount: $333,000

2015 fees after avg 40% discount: $199,826
Savings to program libraries: $133,174

OTHER VENDORS

2015 fees without discount: $662,152

2015 fees after avg 15% discount: $562,829
Savings to program libraries: $99,323

0,0,0,0

*This number does not include savings to local library staff time, which otherwise would have been required to manage, process, and pay over 6,500 invoices in FY2015.
Information used to compile the FY15 acquisitions cost savings estimate was pulled from monthly PCA reports, annual vendor invoice reports, and acquisitions weekly balancing sheets.

costs to the state of Wyoming

+ 1.4 FTE business & accounting office staff:
- estimated equipment, postage, & supplies:

subtotal:

costs to program participants

« Baker & Taylor:
+ Ingram 360 Fee:
+ Amazon Prime Fee:

savings to
program libraries

$728,169

subtotal:

program cost:
net ROI (savings):

$87,343
$6,000

$93,348

$28,615
$300
$99

$29,014

$122,362
$605,807*



Appendix L

List of Wyoming State Institutions

13 State Institutions

Wyoming Honor Conservation Camp - minimum security correctional facility for males

Wyoming Honor Farm - minimum security correctional facility for males

Wyoming Medium Correctional Institution - medium security correctional facility for males,
and intake for assessing inmate risk and assignment to proper correctional facility

Wyoming State Penitentiary - maximum security correctional facility for males

Wyoming Women’s Center - correctional facility for females

Wyoming Boys’ School - juvenile correctional facility for males

Wyoming Girls’ School - juvenile correctional facility for females

Services for the Deaf and Hard of Hearing - resource for library for those who are deaf and
hard of hearing, as well as for their families, caretakers and teachers

Veterans’ Home of Wyoming - assisted living facility for seniors who are veterans and for their
dependents

Wyoming Pioneer Home - assisted living facility for low-income seniors

Wyoming Retirement Center - nursing home facility for low-income seniors

Wyoming State Hospital - inpatient mental health facility

Wyoming Life Resource Center - resident facility for those with significant developmental
disabilities




Appendix M
Wyoming State Institutions LSTA Stipend Summary

Summary:

Wyoming has 13 state institutions that receive an annual stipend from Library Services and
Technology Act (LSTA) funds. With the exception of the School for the Deaf and Hard of
Hearing, now a resource library, these serve populations that have limited access to outside
library facilities, or may be restricted from leaving. On-site library facilities are critical to serving
their needs. The annual LSTA stipend has made a significant difference in the lives of these
residents.

Fed FY2015 Statistics

Institution residents served: 2,628
Hours open weekly: 946

Weekly visits*: 3,164

Weekly circulation*: 2,956

Importance of LSTA funds

LSTA funds purchased 31% of items reported added to the collections. All 13 institutions
report there would be cuts to library services if the LSTA grant were not available.

Fed FY2014 Statistics

Institution residents served: 2,553
Hours open weekly: 916

Weekly visits*: 3,199

Weekly circulation*: 3,461

Importance of LSTA funds

LSTA funds purchased 26% of items reported added to the collections. Twelve of the 13
institutions report there would be cuts to library services if the LSTA grant were not
available.

Fed FY2013 Statistics

Institution residents served: 2,594
Hours open: 777

Weekly visits: 3056

Weekly circulation: 3,188*

Importance of LSTA funds

LSTA funds purchased 41.4% of items reported added to the collections. Eleven of the
13 institutions report there would be cuts to library services if the LSTA grant were not
available.

* For various reasons, these items are underreported.



Appendix N
Wait! Don’t Get Rid of That:
Giving is Good, a profile of needs and guide to giving
library materials to the Wyoming State Institution Libraries
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Wait! Don’t Get Rid of That...

A profile of needs and guide to giving library material to the Wyoming State Institution Libraries

The Wyoming State Institution Libraries need your help

If you have ever visited or spent time in prison, a juvenile correction facility, or a retirement
center, you understand that there is not much to do when you are institutionalized. The State
Institution Libraries play an important part in the lives of many Wyoming residents — they
provide one of the only places for education, recreation, and entertainment for this small, but
important segment of the population.

Wyoming is home to 13 State Institution Libraries that serve the elderly, troubled youth,
incarcerated adults, and special populations that are deaf, hard of hearing, have one or more
mental illnesses, or have a mental or physical handicap.

Most of the State Institution Libraries have limited collection funds. They survive on a yearly
$2,000 budget supplied by the Wyoming State Library through a Library Services and Technology
Act stipend.

The State Institution Libraries have old material; $2,000 a year does not buy a lot of library
material, pay for many trips to the bindery, permit for multiple copies of high demand items, or
allow for the replacement of heavily used titles.

The State Institution Libraries serve a diverse population. They serve patrons who are
functionally illiterate, speak English as a second language, or have marginal language skills. They
also serve patrons with physical, mental, and social disabilities. Developing library collections for
these populations is not easy when a library has a large staff and a sizeable budget; it is almost
impossible on roughly $170 a month.

The State Institutions need your extra material, your gift books, your soon-to-be-sold-in-a-book-
sale surplus titles, your just-replaced technology items that are in good condition and still work,
and any other titles that will not fit on your shelves, but are too good to destroy.

This resource guide contains profiles of the 13 State Institution Libraries. It lists the library
material, technology equipment, and other recreational supplies that each Institution Library
Manager feels is most needed in their collection, the type/genre of items that are not needed or
allowed in their collection, and contact information for each of the Institution Library Managers,
and an index of material needs (for easy giving).

If you have any questions about giving items to the Wyoming State Institution Libraries, please
contact Thomas lvie at the Wyoming State Library, thomas.ivie@wyo.gov, (307) 777-6330.
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Instructions for donating items

1. Assess the quality of your gift items
Make sure that the items that you want to give to the State Institution Libraries are in good,
usable, shape. Their patrons, like your patrons, would like attractive items on topics of interest.

2. Figure out which Institutions could use your gifts

Use the profiles to determine which Wyoming State Institution Libraries may want your
donation. You can also use the Index of Needs (available at the end of this document or as a
spreadsheet) to discover the institutions that desire the type of items that you have to give.

Please note the types of items listed in The library does NOT want section of each Institution
Library’s profile before contacting a Library Manager to arrange for your donation.

3. Contact the Institution’s Library Manager

Once you have located an Institution Library that could use your gift material, contact that
Institution’s Library Manager to find out if they want the material you have to offer. If one
Institution does not need or want your donation, please turn to the Index of Needs spreadsheet
to find another Institution that desires the same type of material.

Please DO NOT send gift items to the State Institution Libraries without first talking to the
Library Managers.

4. Ship Your Donation

When you are ready to send your donation to a State Institution Library, pack the items with
care, and ship the box(es) to the address provided in this publication (above each State
Institution Library’s profile) or to the address mentioned by the Institution’s Library Manager in
Step 3.

Questions?
Please direct questions to:
Thomas lvie, statistics librarian
thomas.ivie@wyo.gov or 307-777-6330
Wyoming State Library
2800 Central Ave.
Cheyenne WY 82002
http://will.state.wy.us
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Wyoming Honor Conservation Camp

Dan Gettinger, Education Manager
PO Box 160

40 Pippin Rd

Newcastle, WY 82701

(307) 746-4436
dan.gettinger@wyo.gov

The Conservation Camp is a minimum security forestry camp for males. Inmates assigned to
forestry crews, under the direction of the Division of Forestry, fight wild land fires in Wyoming,
South Dakota and Colorado. Inmates also complete work on state lands and provide community
service.

Services:

The library provides educational and recreational reading material to inmates incarcerated at
the minimume-security prison. Library services are funded through a yearly $2000 LSTA grant and
donations.

Patrons:
Residents range in age from 15 to 85. 100% are Male. 20% are Adults with Low Reading Levels.

5% are Seniors. 2% are Young Adults. 5% have Special Needs.

Print material needs:

PAPERBACK BOOKS ONLY

e Fiction
o Historical
o Mystery
o Popular Teen Fiction
o Western

e Nonfiction
o History

o How-to
o Self-Help
o Self-Help Books in Spanish

Equipment needs:

e Personal Cassette Players
e Personal CD Players
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Other needs:
e Crossword Puzzles
e Word Search Puzzles

The library does NOT want:
e HARDCOVER books of any kind
e Books with occult views or extremist views (on any subject)
e Books on how to build bombs, tunneling, mutilation, etc.
e Gory/horror/mutilation stories
e Resources on drugs or making weapons
e Sexually explicit and/or child molestation stories
e “Harlequin” type romance novels
e VHS tapes or VCR recorders

Please Note: Because of security concerns, WHCC can only accept books with paperback covers,
no hardback books.

Wyoming Honor Farm
Tate Thompson, Program Manager
40 Honor Farm Rd

Riverton, WY 82501-8400

(307) 856-9578
tate.thompson@wyo.gov

The Wyoming Honor Farm is a minimum security facility with a mission that provides
educational, vocational, treatment and a variety of agricultural work programs for adult male
offenders. One of the most well-known programs is the Wild Horse Program, operated in
partnership with the federal Bureau of Land Management.

(Wyoming Department of Corrections Website)

Services:

The library provides fiction and nonfiction books, reference material, magazines, and
newspapers to inmates incarcerated at the minimum-security prison. Library services are funded
through a yearly $2,000 LSTA grant and donations.

Patrons:

Residents range in age from 17 to 85. 100% are Male. 95% are Adults. 20% are Adults with Low
Reading Levels. 2% have Special Needs (1% are Blind and 1% are Developmentally Disabled).
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Print material needs:
PAPERBACK BOOKS ONLY

e Fiction
o Adventure
o Fantasy
o Mystery
o Science Fiction
o Western
¢ Nonfiction
o History
o How-to
o Self-Help
e Adult low level reading material

Other needs:
e Challenging board games that evoke discussion/reading
e Crossword puzzles
e Trivia books
e Word search puzzles

The library does NOT want:
e HARDCOVER books of any kind
e Resources on drugs or making weapons
e Sexually explicit material
e Violent material
e VHS tapes or VCR players

Please Note: Because of security concerns, WHF can only accept books with paperback covers,
no hardback books.

Wyoming Medium Correctional Institution
Andi Cornwall, Librarian

7076 Road 55 F

Torrington, WY 82240

307-532-3198

Andi.cornwall@wyo.gov

The Wyoming Medium Correctional Institution (WMCI) is a medium security men’s facility. It is
designed to serve as the primary intake and assessment center for men sentenced to prison in
the state of Wyoming. WMClI is the primary education and treatment center for inmates
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identified as requiring high levels of protective custody, medical, mental health, dental,
substance abuse, life skills, cognitive/behavioral, and/or sex offender treatment services.

Services:

The library provides educational, self-help, and recreational reading materials as part of the
rehabilitation program of convicted male felons serving their prison time in this facility. Annual
collection development budget is $2,000.

Patrons:

Convicted male felons serving their prison time at WMCI. Average reading level is about grade
5.3, but ranges from functionally illiterate (below 4™ grade) to above 12 grade. Estimated
average length of stay is 20 months. On average, the library serves 650 male inmates: 10% are
young adults (17-20), 5% seniors, 50% have low reading levels, 7% speak English as a second
language, 1% are blind, 1% deaf or hard of hearing, 1% developmentally disabled and 13% have
learning disabilities.

Classes taught include Adult Basic Education Certification, Computer Keyboarding, Computer
Literacy, Computer Applications (MS Office) and English as a Second Language , Welding and
Pre-Release .

Print material needs:
PAPERBACK BOOKS ONLY

e Fiction: Adult and Young Adult, almost any genre
e Nonfiction: Adult and Young Adult, almost any topic
e Spanish-language material

The library does NOT want:
e HARDCOVER books of any kind
e Sexually explicit material
e books that advocate cruelty or violence to animals or humans
e “Harlequin” type romance novels

Please Note: Because of security concerns, WMCI can only accept books with paperback covers,
no hardback books.
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Wyoming State Penitentiary
Hayley Speiser, Education Manager

PO Box 400

2900 S. Higley

Rawlins, WY 82301

Phone: 307-328-1441 x1989648
hayley.speiser@wyo.gov

The Wyoming State Penitentiary (WSP) is a high security/special needs prison (referred to as the
South Facility). The South Facility opened in 2001 when the North Facility was closed. It houses
adult male inmates who range in age from 16 to 90. Adult male inmates are offered a variety of
classroom and vocational programs.

Services:

The library provides primarily fiction and nonfiction books as well as legal resources to the
Penitentiary’s 600+ inmates. Library materials are shelved on book carts in each living unit.
Although there is no physical library, reading is one of the most widely used inmate recreational
outlets. Therefore, the book carts in the units provide inmates ready access to library holdings
24/7. Legal research is provided through a reference librarian. Library services are funded
through a yearly $2000 LSTA grant in addition to donations from the public.

Patrons:

Residents range in age from 16 to 90. 100% are Male. 15% are Adults with Low Reading Levels.
10% are seniors. 5% Speak English as a Second Language. 1% are Blind/Have Poor Vision. Classes
taught include: ABE/GED, ESL, and College level Computer Technology, Carpentry, and Welding.

Print material needs:
PAPERBACK BOOKS ONLY

e Fiction: Adult and Young Adult, almost any genre
o Adventure
o Fantasy
o Mystery
o Science Fiction
o Thriller
o Western
e Nonfiction: Adult and Young Adult, almost any topic
o Large print fiction and nonfiction
o Self Help books
e Spanish-language materials

The library does NOT want:
e HARDCOVER books of any kind
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e Books with occult views or extremist views (on any subject)
e Books on how to build bombs, tunneling, mutilation, etc.

e Gory/horror/mutilation stories,

e Sexually explicit and/or Child molestation stories,

e “Harlequin” type romance novels

e VHS tapes or VCR players

Please note: Because of security concerns, WSP can only accept books with paperback covers,
no hardback books. Please contact the Library Manager or the Education Manager by mail,
phone or email (see above) before sending any donations.

Wyoming Women’s Center
Mike Quillen, Education Director

PO Box 20

1000 West Griffith Blvd

Lusk, WY 82225

(307) 334-3693 Ext. 244
michael.quillen@wyo.gov

Description:
The Wyoming Women’s Center is the only prison in Wyoming for adult female felons. The
facility houses female inmates at all levels of security.

Services:

The library provides books, audiobooks, newspapers, magazines, puzzles, and music CDs for
inmates to use during their leisure time. There is no physical library: resources are available in
the Center’s dayrooms and by request. Library services are funded through a yearly $2000 LSTA
grant and donations.

Library Patrons:
Residents range in age from 16 to 90. 100% are Female. 15% are Adults with Low Reading

Levels. 5% are Young Adults.

Print material needs:

PAPERBACK BOOKS ONLY
e Fiction
o Classics
o Historical Fiction
o Mystery
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o Thriller

¢ Nonfiction
o Construction and Trades
o Job Skills
o Employment
o Parenting
o Child Development

Audio-visual needs
e Audiobooks on CD

Other needs:
e Crossword Puzzles
e Puzzles
e Word Search Puzzles

The library does NOT want:
e HARDCOVER books of any kind
e Reader’s Digest Condensed Books
e Romance novels

Please Note: Because of security concerns, WWC can only accept books with paperback covers,
no hardback books.

Wyoming Boys’ School
Sandy Francis, English Teacher

Rt. 2 1550 Hwy 20 South
Worland, WY 82401

(307) 347-6144
Sandra.francis@wyo.gov

The Wyoming Boys' School (WBS), under the Department of Family Services, serves as a
rehabilitative/correctional facility for court ordered delinquent boys, ages 12 through 18... The
onsite, year round school, is WSDE accredited for grades 7 -12 and also offers a GED program to
qualified students. (Wyoming State Government 2004 Annual Report)

Services:

The library’s primary focus is to provide recreational reading for the School’s students. The
students visit the library during English classes for approximately %2 hour each week. Individual
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requests for books are honored when time allows. Library services are funded through a yearly

$2000 LSTA grant and donations.

Patrons:

Residents range in age from 12 to 19. 100% are Males who were court ordered to attend the
school. Patron reading abilities range from non-readers (2nd to 3rd grade ability) to high school

and college-age reading levels.
Print material needs:

e Fiction:
o Christian/Inspirational
o Teen Fiction

e Foreign language dictionaries
o Spanish
o German
o French

e Nonfiction
o Science/nature
o Space exploration
o Sports
o Vehicle maintenance

e Biographies
o Positive sports role models

o People who have overcome adversity

The library does NOT want:
e Dungeons and Dragons
e Occult
e Horror
e Romance
e Magazines
e Sexually explicit material
e Violent material
e VHS tapes or VCR players
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Wyoming Girls’ School

Connie Rangatore

PO Box 868

Sheridan, WY 82801
(307) 674-7476
connie.rangatore@wyo.gov

The Wyoming Girls School under the Department of Family Services serves as a

rehabilitative/correctional facility for court ordered delinquent girls, ages 12 through 18. WGS
provides accredited WSDE academic education for grades 7-12 and GED opportunity for select
and qualified students.

Services:

The library provides reference resources and videos for school related assignments and fiction
and nonfiction books for recreational reading. Library services are funded through a yearly
$2000 LSTA grant and donations.

Patrons: Residents range in age from 12 to 19. 100% are Females who were court ordered to
attend the school. Recent CAT scores show an 8th to 9th grade average reading level.

Print material needs:

e Fiction

@)
@)
@)

Christian/Inspirational
Teen Fiction
Teen Romance

e Nonfiction

o

@)
@)
@)
@)

Art
Biography
Poetry
Pottery
Self-Help

The library does NOT want:
e Graphic romance novels

e Horror

e Science fiction books

e Reference material

e Sexually explicit material

e Nonfiction material other than subjects noted above
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Services for the Deaf and Hard of Hearing
Jo Otterholt, Librarian

539 South Payne Ave

Casper, WY 82609

(307) 577-4686

wsdlibrary@wyo.gov

jo.otterholt@wyo.gov

Outreach Services for the Deaf and Hard of Hearing provides consultative services to all
Wyoming school districts and child development centers in order to assist schools in providing
high quality services to children who are deaf and hard of hearing. (Wyoming Department of
Education Website)

Services:

The library provides educational and recreational media material based on the needs and
requests of its patrons or those who provide services to deaf and hard of hearing persons under
the age of 21. The library is the only lending library in Wyoming that carries specific material for
deaf and hard of hearing individuals, their families, and their service providers.

Patrons:

The library serves deaf or hard of hearing patrons (from birth to age 21), parents and family
members of deaf or hard of hearing persons, and consultants, teachers, educational institutions,
and service providers to deaf or hard of hearing persons.

Print material needs:
e Books on sign language, language development, or communication
Children’s board books
Children’s books
Young adult nonfiction and fiction books related to deafness or hard of hearing

Audio-visual needs
e Captioned Videotapes for All Ages Including those on Deaf Topics
e DVDs of children’s stories

Equipment needs:
e Computers (for dedicated video-relay services for the deaf)
e MP3 players
e DVD Players

Other needs:
e Puppets and toys related to children’s stories

Institution Profile Page 12


mailto:wsdlibrary@wyo.gov
mailto:jo.otterholt@wyo.gov

The library does NOT want:
e Non-Deaf Related Material
e VHS tapes or VCR players

Veterans’ Home of Wyoming

Ray Chapin, Activities Coordinator
700 Veterans Ln

Buffalo, WY 82834

(307) 684-5511
Ray.chapin@wyo.gov

The Veterans’ Home of Wyoming is a domiciliary care institution which provides shelter, food
and necessary medical care on an ambulatory self-care basis to assist eligible veterans, their
dependents and other non-veterans who are suffering from a disability, through special
rehabilitation programs to restore residents to their highest level of functioning.

Services:

The library provides newspapers and magazines to residents to help keep them informed of
current local and national events. The library also contains fiction and nonfiction books as well
as music CDs, videos, and DVDs. Library services are funded through a yearly $2000 LSTA grant
and donations.

Patrons:
Residents range in age from 30 to 90. 70% are Seniors. 5% are Adults with Low Reading Levels.
11% have Special Needs (10% are Deaf/Hard of Hearing and 1% are Blind/Have Poor Vision).

Print material needs:

e Fiction
o Mysteries
o Westerns

e Nonfiction
o Biography
o Crafts
o History
o War
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Audio-visual needs:
e DVDs
e \Videos

Equipment needs:
e Video/DVD players

Other needs:
e Craft kits

The library does NOT want:
e Romance novels

Wyoming Pioneer Home
Deanna Culp, Activities Coordinator
141 Pioneer Home Dr.

Thermopolis, WY 82443

(307) 864-3151
Deanna.culp@wyo.gov

The Wyoming Pioneer Home is an assisted living facility licensed by Wyoming... The facility
provides a home for Wyoming senior citizens, regardless of financial assets, who no longer wish
to maintain a residence on their own or who are unable to do so.

(Wyoming State Government 2005 Annual Report)

Services:

The library provides large print fiction and nonfiction books, audiobooks, videos, Wyoming
related material, and magazines. Library services are funded through a yearly $2000 LSTA grant
and donations.

Patrons:

Residents range in age from 65 to 99. 100% are Seniors. 35% have Special Needs (10% are
Blind/Have Poor Vision, 20% are Deaf/Hard of Hearing, 20% have Dementia, and 5% are
Developmentally Disabled).

Print material needs:
LARGE PRINT ONLY

e Mystery
e Romance
e \Western
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Audio-visual needs
e Audiobooks on CD or cassette
e DVDs
e Videos

Equipment needs:
e Personal cassette players
e Personal CD players

Other needs:
e Trivia books
e Word search puzzles

The Library Does NOT Want:
e Horror
e Fantasy
e Non-large print books
e Sexually explicit material
e Violent material

Wyoming Retirement Center

Dawn Fish, Activities Coordinator
890 Hwy 20 South

Basin, WY 82410

(307) 568-2431
Dawn.fish@wyo.gov

Patrons range in age from mid 30s to 100+ with a wide range of health issues both physically and
mentally. Facility houses up to 75 residents.

Services:

The library provides large print books, audiobooks, newspapers, videos, and magazines to the
center’s living units. Materials are located in the units for resident convenience. Activity
department uses numerous book, videos and CDs to provide daily programming. Library services
are funded through a yearly $2000 LSTA grant.

Patrons:

Patrons come to the Wyoming Retirement Center for rehab, long term nursing care of
intermediate to skilled and from other state facilities where a person may need long term
placement due to health issues. Average stay is several years. Facility houses 75 residents. All
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are adults: 80% are seniors, 2% are blind, 8% are deaf/hard of hearing and 1% are

developmentally disabled.

Print material needs:
e Magazines & newspapers

¢ Nonfiction
o General nonfiction
o Biography/autobiography

o Travel
o History
e Fiction

o Westerns
o Gentle reads
o Travel
o Historical,
o Inspirational
Audio-Visual Needs

e DVDs

o C(Ds

e Audio books on CD

Equipment:
e DVD players
e CD players

e MP3 players

The Library Does NOT Want:
e Horror or graphic subjects
e VHS tapes
e VCR players
e (Cassettes
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Wyoming State Hospital
William Matchinski, Librarian

PO Box 177

831 Hwy 150 South

Evanston, WY 82931

(307) 789-3464, Ext. 785
Will.matchinski@wyo.gov

Note: Physical address to be used only for UPS type shipments. There is no mailbox at the
physical address listed. Please use PO Box for USPS shipments.

The State Hospital, operated under the Wyoming Department of Health, Mental Health Division,
provides quality active treatment for a variety of mental disorders for adults. Treatment
program services include Adult Psychiatric Services, Co-occurring Diagnosis (Mental Iliness and
Substance Abuse), Medical Geriatric Psychiatric, Criminal Justice Treatment and Extended
Psychiatric. [It is] the only state-operated psychiatric hospital in Wyoming.

(Wyoming State Hospital Website)

Services:

The library provides fiction and nonfiction books, large print books, newspapers, magazines, and
professional health related material to the State Hospital’s 100+ residents and staff members.
Library services are funded by the State Hospital and through a yearly $2000 LSTA grant.

Patrons:
Residents range in age from 18 to 100. 100% are Adults. 15% are Seniors. 100% have Special
Needs (100% have Mental Health Issues, 10% are Blind/Have Poor Vision).

Print material needs:
e Self-Help Books
e Popular psychology
e Fiction: AlImost any genre is welcome, including new formats such as graphic novels

Audio-Visual Needs
e Audiobooks on CD or Mp3 format
e DVDs (Not rated R)
e Music CDs

Equipment needs:

e Personal CD players
e DVD players
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Other Needs:
e Cartoon/comic books
e Trivia books

The Library Does NOT Want:
e Sexually explicit material
e VHS tapes
e (Cassette tapes or players

Wyoming Life Resource Center
Kathy Klouda, Librarian

8204 State Hwy 789

Lander, WY 82520

(307) 335-6804
kathy.klouda@health.wyo.gov

Description:

The Wyoming Life Resource Center (WLRC - formerly the Wyoming State Training School or
WSTS) is a state-owned facility, operated under the Department of Health (WDH). It has
operated since 1912 evolving continuously as best practices have changed. Today, WLRCis a
beautiful 90-acre campus housing not only WDH programs, but also a Department of
Environmental Quality office complex. Programs provide state-of-the-art care, learning and job
opportunities for clients with significant intellectual and developmental disabilities, brain
injuries, and long-term medical and therapeutic needs.

(Wyoming Department of Health website)

Services:

There are two libraries on campus: a staff/client library and a medical library. The medical
library holds journals and books used by health care staff. The client/staff library holds books,
magazines, music, journals, newspapers, audio books and videos for client and staff use, as well
as albums of photographs and old newspaper articles pertaining to clients, staff and events at
WLRC. Client library services are funded through a yearly $2000 LSTA grant, plus items ordered
as-needed through the facility’s budget.

Patrons:

Many of the Center’s 85 clients are very fragile and have health issues in addition to
developmental disabilities. Reading levels and interests vary. Many clients check out books;
many more check out videos. Staff check out books, newspapers and magazines to read to
clients. Recreational therapists check out craft books to offer craft classes to clients as well as
videos and music for weekends and special events, such as dinner and a movie night, ice cream
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socials and street dances. Residents range in age from 23 to 91. All clients are adults with low-

to non-reading levels.

Print material Needs:
e Graphic novels

e Fiction:

o General
Science fiction
Fantasy
Dragons
Westerns
Large print

O O O O O

¢ Nonfiction:
o Science
o Travel
o Animals
o Dinosaurs

Audio-visual needs:
e Audio books (CD)
e Playaways (audio books with built-in MP3 players)

Equipment needs:
e MP3 players
e Portable DVD players

The library does NOT want:
e VHS cassettes
e Horror
e Older science books
e Textbooks
e Any outdated material
e Anything that promotes cruelty to animals or people

® ‘R’ rated videos
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Index of needs — also available as a spreadsheet

Honor Medium Services for the Life
Conservation | Honor State Correctional [Women's |Deaf and Hard of | Veterans'| Boys | Girls | Pioneer [Retirement| State [Resource
Camp Farm | Peni iary | Institution | Center Hearing Home |School|School| Home Center |Hospital| Center

A ial formats
Hardcover book NO NO NO NO NO YES YES YES
Paperback book YES YES YES YES YES YES
Board books, Children's NO NO NO YES NO
Cartoon/Comic books NO NO YES YES YES YES
Graphic novels YES NO NO YES YES YES
Large print YES YES YES YES YES
Non-large print YES YES YES NO
Reader's Digest condensed books NO NO NO NO NO YES NO NO
Magazines NO YES YES NO YES YES NO
Audiocassette NO NO NO NO NO YES NO NO
CcD NO YES YES YES YES
DVD NO YES NO YES YES YES YES
VHS tapes NO NO NO NO NO NO NO NO

NO
Reading levels
Children's books, Children's NO NO NO YES NO
Young adult YES YES YES YES YES YES YES NO
Low-level reading material, adult YES YES YES YES YES YES YES YES
Spanish-language materials YES YES YES YES YES NO
Audiocassette players, personal YES NO NO NO NO NO NO NO NO
CD Players, personal YES NO NO NO NO NO YES YES YES YES
DVD players NO NO NO NO YES YES NO YES YES YES YES
VCR players NO NO NO NO NO YES NO  |YES NO YES NO
MP3 players NO NO NO NO YES NO YES YES
Televisions, small NO NO NO NO NO YES NO
Computers NO NO NO YES NO NO
Typewriters NO NO NO YES NO NO
AV materials
Audiobooks, cassette NO NO NO NO NO NO YES YES NO
Audiobooks, CD YES YES YES YES NO NO YES YES YES YES
DVDs NO YES NO NO Captioned YES NO YES YES
DVDs, children’s stories NO NO NO Captioned NO
DVDs, not R-rated NO YES NO NO Captioned NO YES YES
DVDs, R-rated NO NO NO NO NO NO NO NO
Captioned video DVDs, all ages, including those
on deaf topics YES YES NO NO YES NO NO
Music CDs NO YES NO YES YES NO YES YES WES]
Playaways NO NO NO YES NO YES YES
Videos, VHS NO NO NO NO NO YES NO NO NO NO
Videos, not R-rated, VHS NO NO NO NO NO NO NO NO
Special topics
Cruelty to animals/people YES NO NO NO NO NO
Deafness, hard of hearing, young adult YES YES YES YES YES NO
Drugs, resources on NO NO NO YES NO NO
Dungeons and Dragons NO NO NO NO NO NO YES NO
Extremist views NO NO NO NO NO NO NO
Graphic subject matter NO NO NO NO NO NO NO
Horror, gory or mutilation NO NO NO NO NO NO
Molestation, child NO NO NO NO NO NO NO
Mutilation NO NO NO NO NO NO NO
Sexually explicit material NO NO NO NO NO NO NO NO NO NO
Tunneling NO NO NO NO NO
Violent materials NO NO NO NO NO NO NO NO
Weapons/bombs, making of NO NO NO NO NO NO NO NO
Fiction
General YES YES YES YES YES YES
Adventure YES YES YES YES YES YES YES
Christian/Inspirational YES YES YES YES YES YES YES YES YES
Classics YES YES YES YES YES YES YES YES
Dragons NO YES YES YES YES
Fantasy YES YES YES YES YES YES
Gentle reads YES YES YES YES YES YES YES
Historical fiction YES YES YES YES YES YES YES YES
Horror NO NO NO YES NO NO NO YES NO
Horror, gory or mutilation NO NO NO NO NO NO
Mystery YES YES YES YES YES YES Large Print YES YES
Romance NO NO NO NO NO Large Print YES LP
Romance, graphic NO NO NO NO NO NO
Romance, "Harlequin" type NO NO NO NO NO
Romance, young adult NO NO YES YES NO
Science Fiction YES YES YES YES NO YES YES YES
Thriller YES YES YES YES YES YES YES
Travel YES
Western YES YES YES YES YES Large Print [YES YES YES
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General YES YES YES YES YES YES YES
General, other than topics specifically requested [YES YES YES NO YES

Animals YES YES YES YES YES YES YES
Art YES YES YES YES YES YES
Biography/autobiography YES YES YES YES YES YES YES YES YES YES NO
Child development YES YES YES YES YES YES YES NO
Communication YES YES YES YES YES NO
Construction/trades YES YES YES YES YES YES NO
Crafts YES YES YES YES YES YES YES YES YES
Dinosaurs YES YES YES YES YES YES
Employment YES YES YES YES YES YES NO
History YES YES YES YES YES YES YES YES
How-to YES YES YES YES YES NO
Inspirational YES YES YES YES YES YES YES YES YES
Job skills YES YES YES YES YES NO
Language development YES YES YES YES YES NO
Language dictionaries: Spanish, German, French  |YES YES YES YES NO
Occult NO NO NO YES NO NO
Parenting YES YES YES YES YES YES NO
Poetry YES YES YES YES YES YES YES YES
Pottery YES YES YES YES YES YES NO
Psychology, popular YES YES YES YES NO
Reference materials YES YES YES YES NO YES NO
Science/Nature YES YES YES YES YES YES YES
Self-help YES YES YES YES YES YES YES NO
Self-help, Spanish-language YES YES YES YES NO
Sign language YES YES NO YES YES NO
Space exploration YES YES YES YES YES YES YES YES
Sports YES YES YES YES YES YES YES YES
Textbooks YES YES YES NO
Travel YES YES NO YES YES YES
Trivia NO YES YES YES YES YES YES YES
Vehicle maintenance YES YES YES YES YES NO
War YES YES YES YES YES YES YES
Young adult, paperback, almost any genre YES YES YES YES YES NO
Other

Craft kits NO YES NO YES YES NO  |YES YES YES NO
Games, challenging board games that evoke

discussion/reading NO YES NO YES NO YES NO
Puppets related to children's stories NO NO NO YES NO NO
Puzzles NO NO NO YES NO YES NO
Puzzles, crossword YES YES NO YES NO YES NO
Puzzles, word search YES YES NO YES NO YES YES NO
Toys related to children's stories NO YES NO YES NO NO
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Appendix O
Overview of Wyoming Public Library Statistics FY13-15

About the statistics:

Statistics are collected from more than 9,000 public libraries, through the Public Library
Statistics Cooperative (PLSC) for Public Library Data. A public library is defined as having: 1) an
organized collection of library materials; 2) paid staff; 3) an established schedule when it is
open to the public; 4) facilities that support the collection, staff, and schedule, and 5) full or
partial support from public funds.

Each of Wyoming’s 23 counties has a public library system serving all county residents. There
are 23 main libraries, 52 branch libraries and 2 bookmobiles. These libraries report their
statistics annually to the Wyoming State Library, which submits it to the PLSC.

Because Wyoming’s counties vary widely, statistics have been arranged in order of county
population for comparison. Where appropriate, per capita measures have been included.
Although these statistics allow for comparisons among libraries, caution should be exercised
when interpreting them. Local needs, economies, geography and library policies differ, and that

can be reflected in the numbers.

For more information:

For additional information, including state ranking tables, and tools to compare libraries

nationally, visit the Wyoming State Library’s statistics page at http://will.state.wy.us/statistics.

Custom reports are available upon request.

For questions, comments or requests for additional reports, contact: Thomas lvie, Research &

Statistics Librarian, at 307-777-6330 or by email at thomas.ivie@wyo.gov.

Wyoming Public Libraries selected 3-year trends
FY2013 FY2014 FY2015

Population of the Legal Service Area 576,412 582,658 584,153
Total Paid Employees FTE 465.49 462.91 456.52
Total Operating Expenditures $31,132,008 | $31,644,567 | $32,503,594
Total Operating Expenditures per Capita S 54.01 |S 5431 |S 55.64
Print Materials 2,459,456 2,496,972 2,383,899
Audio - Physical Units 164,263 164,681 176,355
Video - Physical Units 173,994 197,130 217,678
Library Visits 3,633,418 3,666,825 3,556,145
Total Circulation 4,983,367 4,914,332 4,930,509
Internet Computers Used by General Public 862 868 881
Uses of Public Internet Computers Per Year 907,771 873,817* 851,981

*Two libraries non-reporting in FY14
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A few facts about Wyoming libraries during FY15:

Public libraries were open for a combined total of 141,597 hours annually.

There were 3.56 million visits to public libraries in FY15 — 6.1 visits for every Wyoming
resident.

Circulation increased slightly (by just over 16,000 from FY14) to just over 4.93 million, 8.4
items per capita

Wyoming libraries averaged $55.64 in expenditures per capita to provide services. Local
government provides 93% of library revenue, with most of the rest coming from “other”
income such as interest, fines, fees and donations. State and federal funding are negligible.
The State of Wyoming does not provide direct aid to libraries; instead, it supports
WYLDCAT, the GoWYLD databases and other statewide initiatives that support the work
libraries do.

Public libraries held 2.78 million books and audio-visual materials in their collections, a
decrease from FY14.

Expenditures on materials decreased slightly from FY14 ($2.68 million) to FY15 ($2.62
million). Collection expenditures per capita declined slightly from $4.63 in FY14 to $4.49 in
FY15.

Wyoming public libraries added 13 internet access computers for patrons in FY15, bringing
the total to 881. Computer use declined by just over 6% from FY13 to FY15.

All Wyoming public libraries offer free Wi-Fi. The 13 libraries that were able to provide this
data reported, collectively, 172,514 Wi-Fi sessions in FY15 (almost a 36% increase over FY14
with 11 libraries reporting).

In FY15, Wyoming libraries put on 12,121 children’s programs (6.7% increase over FY14),
with attendance of 307,797 (5.6% increase over FY14). There were 30,326 children, teens
and adults participating in summer reading programs in 2015. Total program attendance
was up 8% over FY14. A recent Institute of Museum and Library Services report using FY12
data showed that in that year, Wyoming had the highest per capita attendance for
children’s and young adult programs.

Public libraries employed 670 people for a total of 456.52 full-time equivalent positions and
expended $24.18 million in FY15 in salaries, wages and benefits. Staff expenses constituted
74.2% of total expenditures.



A few facts about Wyoming libraries during FY14:

Public libraries were open for a combined total of 142,867 hours annually.

There were 3.65 million visits to public libraries in FY14 — 6.3 visits for every Wyoming
resident.

Circulation declined slightly to just over 4.9 million, 8.4 items per capita

Wyoming libraries averaged $54.31 in expenditures per capita to provide services. Local
government provides 94.1% of library revenue, with most of the rest coming from “other”
income such as interest, fines, fees and donations. State and federal funding are negligible.
The State of Wyoming does not provide direct aid to libraries; instead, it supports
WYLDCAT, the GoWYLD databases and other statewide initiatives that support the work
libraries do.

Public libraries held 2.86 million books and audio-visual materials in their collections, an
increase from FY13.

Expenditures on materials were flat from FY13 to FY14, hovering at about $2.7 million.
Collection expenditures per capita declined slightly from $4.72 in FY13 to $4.63 in FY14.
Wyoming public libraries added 6 internet access computers for patrons in FY14, bringing
the total to 868. Two libraries did not report computer uses this year, resulting in the
apparent decline in the chart above. Looking at only the libraries that reported both years,
computer use declined by 1% from FY13 to FY14.

All Wyoming public libraries offer free wifi. This year, the number of wireless sessions
provided was counted for the first time. The 11 libraries that were able to provide this data
reported, collectively, 126,942 wifi sessions.

In FY14, Wyoming libraries put on 11,361 children’s programs, with attendance of 291,431.
There were 29,930 children, teens and adults participating in summer reading programs in
2014. An IMLS report using FY12 data showed that in that year, Wyoming had the highest
per capita attendance for children’s and young adult programs.

Public libraries employed 666 people for a total of 462.91 full-time equivalent positions and
expended $23.5 million in FY14 in salaries, wages and benefits.



A few facts about Wyoming libraries during FY13:

Public libraries were open for a combined total of 137,810 hours annually.

There were 3.63 million visits to public libraries in FY13 — 6.3 visits for every Wyoming
resident.

Circulation hovered just below the 5 million mark in FY13, at 4.98 million, which works out
to 8.6 per capita

Wyoming libraries averaged $54.01 in expenditures per capita to provide services. Local
government provides 95.3% of library revenue, with most of the rest coming from “other”
income such as interest, fines, fees and donations. State and federal funding are negligible.
The State of Wyoming does not provide direct aid to libraries; instead, it supports
WYLDCAT, the GoWYLD databases and other statewide initiatives that support the work
libraries do.

Public libraries held nearly 2.8 million books and audio-visual materials in their collections.
Expenditures on materials were essentially flat from FY12 to FY13 at just over $2.7 million.
also rebounded slightly Spending on collections went from $2.62 million in FY11 to $2.74
million in FY12. Collection expenditures per capita declined slightly went from $4.82 in FY12
to $4.72 in FY13.

Wyoming public libraries added 47 internet access computers for patrons in FY12, bringing
the total to 862. Computer uses were down from 947,667 in FY12 to 907,771. With most
public libraries now offering free public wi-fi, it’s possible that more patrons are bringing
their own laptops and devices and using the library’s computer resources that way. Also,
total uses sometimes go down when the number of public computers increases as patrons
can use them for longer sessions.

In FY13, Wyoming libraries put on 11,170 children’s programs, with attendance of 296,475;
26,647 children, teens and adults participating in summer reading programs in 2013.
Public libraries employed 669 people for a total of 465.49 full-time equivalent positions and
expended $23.5 million in FY13 in salaries, wages and benefits.



Appendix P

State Library Data Services

The Wyoming State Library is involved in many data collection projects where we ask public,
school and academic libraries to provide us information.
Why do we do this? We want to provide Wyoming libraries with valuable tools for:

e Management

e Comparison

e Advocacy
This summary outlines what data we collect and why. It is not all-inclusive — from time to time,
we may conduct special, one-time data collections. Links to state and national data on library
services and demographics may be found on our website at
http://will.state.wy.us/statistics/index.html.

Data Projects
Public Libraries: state-level surveys

All these state level surveys are requested from all 23 county library systems.

e Annual reports: The annual report collects information on budgets, collections, visits,
circulation and other basic measures. Most of the information collected is standardized
nationally and reported to the Public Library Statistics Cooperative (PLSC). The end
result is a national database with numbers for more than 9,000 libraries. This allows us
to see state and national trends, and the Institute of Museum and Library Services
(IMLS) uses this data to perform more detailed analysis on library issues. Because this is
a national project, you can use IMLS data tools
(www.imls.gov/research/library services.aspx) to find comparable libraries across the
country. County libraries are required by Wyoming Statute to provide an annual report.

e Budget survey: After library budgets are approved for the fiscal year, the State Library
requests current and prior year approved budget figures, mills (where applicable) and
local funding. On this survey, we also ask for comments on how budget changes may be
affecting personnel or services, and if there are any local issues that are affecting the
budget.

e Salary survey: Conducted every two years, this covers educational requirements and
salary/wages for library positions from director to library page. Position descriptions are
standardized as much as possible to allow for comparisons between libraries. This
survey can provide valuable information as boards budget for employee compensation,
particularly when paired with cost of living data from the Wyoming Economic Analysis
Division (eadiv.state.wy.us/WCLI/Cost.html). Because detailed wage data can be
personally identifiable, the State Library only releases the full data to library directors.
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e Benefits survey: Every four years the State Library collects information on what level of
benefits are offered to library employees. Fringe benefits are an important part of a
compensation package that will attract and retain good employees. This survey allows
you to determine if your benefit package is comparable to other libraries in the state.

Wyoming School Library Survey

The Wyoming School Library Survey is conducted every year to gather basic measures of school
library service. It is based on factors that research has correlated with higher test scores: the
size of the school library staff; full-time/certified school librarians; frequency of library-centered
instruction and collaborative instruction between school librarians and teachers; size or
currency of library collections; licensed databases through a school library network; flexible
scheduling; and school library spending.

The survey is paired with staffing and enrollment data from the Wyoming Department of
Education. There are currently no national efforts to collect this type of data at the school level,
so this survey is critical to assessing the state of Wyoming school libraries. This is especially
pertinent, given that school libraries across the country have faced budget and staffing cuts in
recent years.

Teacher-librarians have reported using this data to advocate for larger collection budgets. The
data is also valuable to public library boards and other organizations when assessing their
community needs.

will.state.wy.us/statistics/Schools/WYschoolsurvey.html

Data information services and consulting
We also offer consulting and information services on surveys and data.

e Local surveys: Wyoming State Library staff can review and offer consulting on any local
surveys you might be developing. We have a paid subscription to SurveyMonkey
(www.surveymonkey.com) and can set up your survey in this useful online tool. Also see
our LiveBinder of helpful survey resources at
www.livebinders.com/play/play?id=1051691.

e Data information services: Need community or other data to set your strategic
direction or make a case for your library? There are many data sources available — not
just library data — that may be of value when planning for your library’s future. If you
have questions about where you might find a particular number, please contact us.

Contact us
If you have questions or would like more information, please contact Thomas lvie in the Library
Development Office at thomas.ivie.@wyo.gov or 307-777-6330.
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	D. Evaluation Survey.pdf
	Wyoming LSTA Five Year Evaluation
	The Institute of Museum and Library Services provides an annual grant to the Wyoming State Library to support library services in Wyoming. The State Library is required to evaluate the use of these funds every five years.
	1. What type of library do you work in?


	Databases
	The Wyoming State Library uses Library Services and Technology Act funds to pay for a number of library databases and resources available to all Wyoming residents.
	2. Please rate the importance of each of these to your patrons or students.
	3. Please rate the importance of each of these to your staff's ability to fulfill patron requests for information.
	4. Do your patrons have access to the information provided in these databases from other sources?
	5. Would your library purchase these databases if they were not provided by WSL through an LSTA grant?
	6. If WSL did not provide one or more of these databases and your library chose to NOT purchase it/them, what would be the basis for your decision? Please check all that apply.
	7. If your library would choose to purchase one or more of these databases, would spending on other library services increase, decrease or remain unchanged?
	8. Do you have any comments on LSTA-funded databases provided by the Wyoming State Library?


	Interlibrary loan
	The Wyoming State Library used Library Services and Technology Act funds to pay for Interlibrary Loan services available to Wyoming patrons.
	9. How important is the availability of interlibrary loan to your patrons or students?
	10. Do your patrons have access to the same information they now receive through interlibrary loan from other sources?
	11. If the State Library did not offer support for interlibrary loan, would your ability to provide this service to your patrons:
	12. Do you believe your library's interlibrary loan traffic has increased or decreased since Oct. 1, 2013?
	13. If you believe that your library's use of interlibrary loan has increased, please give the reason(s). (Check all that apply)
	14. If you believe that your library's use of interlibrary loan has decreased, please give the reason(s). (Check all that apply)
	15. Do you have any comments on interlibrary loan?


	Locally created electronic resources
	The Wyoming State Library used Library Services and Technology Act funds to support the creation and housing of electronic resources related to Wyoming.
	16. Please rate the importance of each of these to your patrons or students.
	17. Please rate the importance of each of these to your staff's ability to fulfill patron requests for information.
	18. Do your patrons have access to the information provided in these locally-created resources from other sources?
	19. Do you have any comments on locally-created electronic resources?


	Staff training
	The Wyoming State Library provides training to library employees on the use of the LSTA-funded electronic resources at GoWyld.net and WSL's digital collections. This training takes place in face-to-face sessions, webinars, and archived webinars.   Federal FY13-15 Training Participants    38,722
	20. How many of your library's staff (including you) have accessed WSL-provided training? This includes attending webinars, accessing webinar archives and attending face-to-face training.
	21. Have staff members who have accessed this training used their knowledge to train others?
	22. How has this training affected:
	23. Do you have any comments on training provided by the Wyoming State Library?


	Wyoming State Library publications
	The Wyoming State Library produced print and online publications that promote patron use and increase patron/staff knowledge of licensed databases, Wyoming-created electronic resources, interlibrary loan and other library services.
	24. Do you make print and online publications from the Wyoming State Library available to:
	25. Have these resources affected staff knowledge, skills and abilities?
	26. Have these resources affected the use of library resources?
	27. Do you have any comments on Wyoming State Library publications?


	Centralized Acquisitions
	The Wyoming State Library offered Centralized Acquisitions services for libraries. Libraries deposited funds in accounts and ordered materials through the State Library's business office.
	28. Does your library use the State Library's Centralized Acquisitions service?
	29. If yes, what impact has your use of Centralized Acquisitions had on:
	30. How has your use of Centralized Acquisitions affected your ability to provide information sources to patrons?
	31. How has your use of Centralized Acquisitions affected your ability to fund other, non-collection expenditures?
	32. Please rate the ease of use of the State Library's Centralized Acquisitions service:
	33. Do you have any comments on the Wyoming State Library's Centralized Acquisitions service?


	Consulting services
	The Wyoming State Library provides consultation, planning leadership and technological expertise to the Wyoming library community through its Library Development Office. LDO receives requests for information from the simple question to the most complex scenarios.
	34. Since Oct. 1, 2013, has your library requested any consultation services from the Wyoming State Library?
	35. If yes, what topics did you seek information on? Select all that apply.
	36. Did the consulting services provided by the Wyoming State Library affect:
	37. Do you have any comments on consultation services from the Wyoming State Library?


	Comments
	38. Do you have any additional comments that would help us evaluate the effectiveness of LSTA-funded library services in Wyoming?
	39. May we use your comments in our final report to the Institute of Museum and Library Services?
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