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Connecticut State Library: The Connecticut State Library is an executive branch
agency of the Stale of Connecticut with a budget of $11,066,756. The State Library
provides a variety of library, information, archival, public records, museum, and
administrative services to citizens of Connecticut, as well as the employees and officials
of all three branches of State government. The Connecticut State Archives and the
Museum of Connecticut History are components of the State Library. The State Library
also serves students, researchers, public libraries and town governments throughout
the state. In addition, the State Library, through its Division of Library Development
directs a program of statewide library development and administers the Library Services
and Technology Act state grant. The State Library, in conjunction with the Department
of Higher Education, administers iCONN.org, the Connecticut Digital Library. The
Mission of the State Library is to preserve and make accessible Connecticut's history
and heritage and to advance the development of library services statewide.

The past five years have been a time of adjustment for the agency, which experienced a
24% reduction in FTE staff (124 to 94) and significant cuts and holdbacks to materials
collections — up to 18%. In response, the State Librarian reorganized the agency to
create a flatter, more user-driven organization that provides enhanced virtual services
matching the expectations of contemporary users. Despite these and other challenges,
the library moved forward with many initiatives including a Connecting to Collections
Statewide Implementation grant from IMLS and an extremely successful ‘Tech-4-Al-CT'
program that aims to lessen the “digital divide” by providing current computers, Internet
access, and training to the homes of students from low-income families. Other
successes included growing the digital collsctions, establishing a statewide
downloadable audiobook collection, and handling a 55% increase in volume of library
materials delivery via Cear.

Division of Library Development Mission: As Connecticut's State Library
Administrative Agency, The Division of Library Development (DLD) provides leadership,
resources, education, and statewide services to develop the capacity for libraries to
meet the evolving needs of their communities.

Needs Assessment

Overview, Connecticut: Since the trough of the Great Recession in the second quarter
of 2009, Connecticut has to date experienced modest, somewhat erratic growth back to
a modicum of economic stability. However, it is predicted that the state will end fiscal
year 2012 with a $197.5-million deficit on a budgetary accounting basis, indicating that
even the most temperate short-term growth estimates are unrsliable.

The most recent census and economic quarterly data (Q3 2011-2012) shows personal
income slowly growing in Connecticut. Though that quarter also saw a one-tenth of a
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percent decline in the unemployment rate (to 7.7%, below the national unemployment
rate of 8.1 percent), modest gains in some sectors were almost completely offset by
losses in others. Connecticut's slow, sometimes unsteady path to job recovery lags
modestly behind the nation’s. 117,500 jobs were lost in the state during the recession,
and only 37,500 jobs have been regained. There are conflicting predictions for the
employment picture in Connecticut. The New England Economic Parthership forecasts
that Connecticut will continue to lose jobs and that the unemployment rate will remain at
around 9.0 % in 2012 and perhaps beyond. A broader measure of labor underutilization,
U-6 unemployment rate, which includes those who are marginally attached workers and
part-timers that want full-time work, continues to hover at around 16.5%. However,
University of Connecticut sconomist Steven Lanza, in a quarterly report released June
8, 2012 predicted Connecticut would add nearly 12,000 jobs over the next vear, which
he says is about average In the slow recovery.

Education and health services, professional and business services, and ieisure and
hospitality are all growing. Information, financial activities, and government continue to
shed jobs; government's recent joh losses were the worst in the last two decades.

Though sales of new homes in the Northeast are up slightly, the housing market
remains depressed with lower median home prices, siow turnover rates, and declines in
existing home sales when compared to other regions of the U.S. After a 2010 increase,
the number of new housing permits fell to the lowest level In its history. The state
government is taking what corrective steps it can, such as implementing Generally
Accepted Accounting Principles (GAAP). Future biennial budgets will carry the effects of
spending cuts, tax increases, and a ratified state employee labor agreement. All major
categories of taxes collected (e.g., corporate, real estate, personal income, and sales
and use) increased, Though Indian gaming revenues continued their five-year decline,
the state still recsives almost twice as much from gaming as it does from corporate
taxes. Corporate profits are predicted to mirror their healthy, 2011 gains. A Wall Street
Journal post on June 8, 2012 listed Connecticut as 9™ among the 11 states with the
largest growth in GDP In short, Connecticut is poised to kick into a more robust
recovery, albeit, not quickly enough.

Demographic Patterns, Other Trends: Connecticut has the 4™ highest population
density in the country; it is also the 7th oldest state with a population that is aging faster
than the rest of the country. Connecticut has 9% more persons aged over 65 compared
to the national average’.

' U.S. Census Bureau. (2012, January 17). State & County Quickfacts: Connecticut. Retrieved june 8, 2012, from

http://quickfacts.census.gov/qfd/states/09000.html.
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If predictionsZand trends hold, the state’s population growth will slow from almost 5% to
less than half a percent, adding only 100,000 people by 2020°, among the lowest rates
nationwide. Other predictions include higher-than-national growth rates for African
American (+10%) and Hispanic (+49%) populations, a decrease (-4%) in Caucasian
non-Hispanic populations, and percentages of both foreign-born persons and languages
other than English spoken at home that exceed national averages. Minority- and
women-owhed businesses are also below national averages. Four of Connecticut's five
largest cities have experlenced population declines during recent decades®.

Statistics show that, along with an aging workforce, younger, educated professionals
are not replacing older workers as they retire. In the next eight to ten years,
Connecticut's working age demographic will peak. Trends show that there will be fewer
replacement workers who will be disproportionately younger and of lower income and
education levels. These new workers will earn comparatively less and provide lower
contributions to state revenue. Aging populations will require more state and Medicaid
expenditures; health care costs will become higher®. Economic disparities continue, the
mediah household income of biack families in Connecticut is 58% of that of white
families; that of Hispanic households is 53%. Homeownership numbers are similar.

Libraries: In addition to the data gathered above, advisory input provided to the
Division points fo a wide range of needs by a wide range of libraries. From small, rural
villages to the state’s largest urban centers, focus groups, surveys, and other
instruments show libraries striving to equitably serve patrons and requiring assistance
on many levels. In the broadest sense, Connecticut libraries voice that they require
special assistance in providing service to residents who are becoming older, who have
less economic resources than prior generations, and who come from more diverse
backgrounds than ever hefore. Even though there may be fewer patrons to serve, their
needs are broader and deeper.

As Is common during recession years, the demand for library services in Connecticut
public libraries increased steadily from 2007 to 2011 with nearly all measures of library
use increasing during this period. The increased demand did not, however, lead to an
increase in resources for libraries. For two years running (FY2010-2011) more libraries

2 SREB: Southern Regional Education Board. (2011, November). Population & Demographics: Age Distribution of
the Population. Retrleved June 8, 2012 from

htto:/fwww.sreb.org/page/1349/data library_population  demographics.htmi.
1.5, Census Bureau, {2005, April 21}, Interim State Projections of Population by Single Year of Age: July 1, 2004 to

2030, Retrleved June 8, 2012, from http://viww.census.gov/population/www/prolections/stprof.htmi.
4 Wyman, Nancy. “Population Trends.” State of Copnecticut: The Comptraller’s Report. State of Connecticut Office
of the State Comptroller. February, 2002, Web. June 8, 2012,
:http://www.osc.ct.gov/renorts/economtc/ZODZcmnrot/popuIaticn.htm>

Ibid
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have seen a drop In their per capita municipal funding than have seen an increase; in
pre-recession years nearly all libraries had seen some Kind of increase. The number of
full-time equivalent employeas has dropped every year since FY2007 as libraries try to
reduce salary expenditures. So too, library materials budgets have been squeezed to
the point where expenditures have fallen to levels not seen since 1990 (after adjusting
for inflation). And the average number of hours that public libraries are open has
dropped every year since 2007. Clearly Connecticut libraries are doing more for less
while they meet the growing demand for services such as public access internet
computers and workforce development programming.

There are over 900 libraries in Connecticut serving people of all kinds. From
Kindergarten students to Ph.D. candidates, from day care facilities {o congreqgate
housing, from prisons to private corporations, single-person libraries to multi-library
consortia. While all public, school, academic, special, and institutional libraries and
libraries serving individuals with disabilities are eligible in some way to take part in the
services enabled by Connecticut’'s LSTA funding, most services are focused on libraries
serving the public, schools, and higher education.

Median data taken from the most recent Stalistical Profile of Connecticut Public
Libraries® shows that the libraries DLD serves are most likely to be public (71%) or
school (22%) in a town with between 10,000 and 50,000 residents (38%) or 2,500-
10,000 residents (20%), with a budget of $1M or more (20.4%) or between $500,000
and $1M (19.4%). This document as well as census data, data and information from
state agencies such as the Deparlments of Economic and Community Development,
Education, and Labor, as well as regular contact with constituent libraries by a variety of
means will help update the Division’s knowledge of library services needs.

One key to preparing the 2013-2017 LSTA Plan was a close review of the 2008-2012
LSTA Plan’s implementation. Successes were identified so they could be continued;
areas requiring madification and improvement were pinpointed. The assessment and
evaluation of the past plan serves as the foundation for the new one.

The cross-cutling result of the needs assessment shows that libraries need support in
providing materials and services equitably and that the Division is most helpful in
providing the library community an advantageous economy of scale. Connecticut's
libraries are funded primarily through municipal real estate taxes; wealthy communities,
primarily on the “gold-coast” tend to he well-funded and libraries in areas with little

® Cconnecticut’s Public Libraries: A Statisticat Profile. july 2010 — June 2012, Connectlcut State Library, 2012, Web.
June 12, 2012,
<http://wwy.webjunction.org/content/webjunction/documents/ct/Connecticut Public Libraries A Statistical Pr

ofite tuly 2010_045 June 2011.htmi>
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industry and few residents tend to lag behind. While there is wide disparity in the
financial and personnel resources available, what libraries of al! kinds use and value are
those foundational, statewide services helpful to all.

Much of the data gathered during the needs assessment reinforced that the processes,
vehicles, and methods that DLD achieves with LSTA work well. Two exemplary
statewide LSTA-related services: iCONN and Ccar (databases and materials delivery,
respectively) vastly overshadow all other services in terms of poputarily, usefulness,
and usage. By a wide margin both rank at the top of polls of every kind across all
communities. Though not ranked as highly, other statewide services are held in high
esteem; summer reading programs, the Library for the Blind and Physically
Handicapped, collections of large print and audio titles, continuing education classes,
and professional materials are included in these types of foundation services.

Overall, DLD recognizes that it needs to strengthen the capacity of libraries to offer a
wide range of programs and services to meet the lifelong learning needs of all citizens
regardless of their geographic location or socioeconomic circumstances.

1. Libraries need support in helping patrons obtain high quality, reliable information to
meet their educational and informational needs.

2. Librarles need to help patrons attain enhanced literacy and educational levels.

3. Libraries need to provide responsive, high quality library services to diverse and
underserved populations.

4, Libraries need to offer technology based library services to patrons so that they can
achieve economic, educational, and other personal goals.

The Division developed two focal goals with related objectives with an overarching
purpose of huilding capacity in libraries and enhancing the view of libraries as
community anchor insfitutions. Each is prioritized in order of appearance (e.g., first is
most important).

LSTA Goal 1. Connecticut libraries will have every opporiunity to provide reliable
access to library-centered public access computing environments that feature high-
quality library and information resources and delivery systems.

LSTA Goal 2: Connecticut libraries will be able to offer their patrons access to library
resources that promote literacy, education, and lifelong learning and enhance workforce
development, 21st century skills, and digital literacy skills.
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LSTA Goai 1: Connecticut libraries will have every opportunity to provide reliable
access to library-centered public access computing environments that feature
high-guality library and infermation resources and delivery systems.

LSTA Purposes Supported by Goal 1

+ Expand services for learning and access to information and educational
resources in a variety of formats, in all types of libraries, for individuals of all ages
in order to support such individuals' needs for education, lifelong tearning,
workforce development, and digital literacy skills;

+ Establish or enhance electronic and other linkages and improve coordination
among and between libraries and entities, as described in 20 U.S.C. §
9134(b)(B), for the purpose of improving the quality of and access to library and
information services;

+ Develop library services that provide all users access to information through
local, State, regional, national, and international collaborations and networks; and

+ Carry out other activities consistent with the purposes set forth in 20 U.S.C. §

9121;

o Provide training and proféssional development, including continuing education, to
enhance the skills of the current library workforce and leadership, and advance
the delivery of library and information services, and (b) enhance efforts to recruit
future professionals to the field of library and information services,

* Develop public and private partnerships with other agencies and community-
based organizations

STRATEGY AND OPERATIONAL PLAN INCLUDING MEASURES AND TlMELiNE

Goal 1

Connecticut llbrarles wni have everv op: ortumt to rowde rel;able
access to library-centered gub!tc access. computmq environments that -

feature high-quality library and information resources and delivery svstems -

Start | Complete
Objectives, Measures

1. Provide reliable, high-quality library and information resources through a robust stalewide

database program (iCONN), slatewide catalog and interlibrary loan (ReQuest) and access to digital

repositorfes (Treasures of CT Libraries)
10/12 § 917 a.__Maintaln content and add new resources as needed
10112 | 9117 __I._Integrate digital content (e.g., Treasures) when possible
1012 {1 9/17 il. Promots free complementary content whenever possible

iii. Integrate free e-booksfe-content whenever possible; explore statewide e-book
10/12 | 917 . colfections
10/12 | 9117 b. Evaluate content to ensure maximum relevance, value usefulness
c. GConfinuaily provide slatewide infrastructure for accass to digitized collections

1012 | 817 (Treasures) _
1012 | 9M7 i. Support projecls lhal adhere to and promote best practices and digital standards
10012 | 917 ii._Measure numberfoutputs and effectivenessfquality of collections digitized
10712 | 9117 Hi, Provide tralning on developing and carrying out digitization projects =~
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Goal 1 Connechcut llbrartes will have everv opportu_nltv to provide rellable o
cont'd access to library-centered public access computing environments that
foature high-quality library and information resources and delivery svstems

Start | Complete

Chlectlves, Measures

iv. Provide tibraries tools and support through which rare and fragile content may be
10M12 | 9117 7 d:gmzed

10012 | M7 o 'v. Support digital presewalion lnitfalwes ) '
d. Report on the outcome based evaluation measures and output largets speclfied in
App endlx D_

2 Prouide a statewlde dellvery system for Iibrary materials (Ccar) enhance and !mprove services

when poss;ble
SRS B improve amounls and quality of materlal deliveries via perlodlc volume and lurnover .
10112 | 917 - assessmenls according to targets specified in Appendix B L
10113 [ 913 b. Investigate how RFID systems might help track turnover and other Cear statistics

1013 | 12H16 i Use RFiD 5 slem to obtam statlstios
s e “...— T T = RS SEROEAR R

"35; : ERi B S .
varlety of tralning and profess!onal development opportumltes lnclud!ng

Employ a online evenls

.. | (e.g., wehinars, online classes, web conferences) and professional collections to enhance the skills
1 of the current library workforce and teadershlp, and advance the delivery of fibrary and information
services
10012 | 917 a. For all 7 prior areas of Goal 1, ohtain and report on full range of outputs and outcome-
based evaluation measures obtamed in the Stale Prograrm Reporl
b. Increase the number of programs and altendees by 1% per year

. Provlde meelln facmttes with adequate inlernel bandWIdlh
S e S 3 =

- 3

s

4. Provide individuatized topical consultations to libraries, library organizations, and library

consortia
10012 | M7 “a, Usmg a varlely of communicalion methods consult with libraries on effeclive services
1713 | 1213 b Developa method for detalllng content, number of consultallons
1114 |9M7-] o Report on the number and results of consultations
d. Provide a special focus on assisting the library communily and partnering organizations

10412 | 9117 _ wﬂh advocacy efforts by providlng |nformation slatislics, materials and tools _
| T V'Track number of libranesfa enctes aided nd reIated stahstlcs

5 Devetop and implement ‘Small lerary Websnes mlliatwe lo asslst Ilbraries in havmg an
adequate web presence;

6. As neaded, take a leading, assisting, supporting, or participatory role in Connecticut's efforts to
es_tab_llsh a_statewtde integrated library system

10442 | 9117 - é. Track oulputs and ouicome based evaluation related to development
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Goal 1 7 Connectlcut libraries wil have everv opportunltv to provide rellable
cont'd : _ -cantered public access computing environments that
feature high-guality library and information resources and delivery s stems

Start | Complefe sl

Objectives, Measuras

7. Promote lechnological innovation in Connecticul libraries

12042 9/17 a. Fund end-user equipment and technology in pértnership wilh libraries
12/12 | 917 i. _Track guantily, amounts of technology funded
10112 | 12112 i, Develop a reporting system for communicating and publicizing best practices

ill. Communicate & pubilcize best practices to the library communily and specify
12112 1 9M7 advantages of equipment

DR R - . b. Purchase, dlsp!ay and loan end-user equwmema‘;d wdmology at library service
12112 | 917 centers - -

12012 | oM7 i. Track, and profile the quantities and lypes of equipment
e - {l. Clrculalion and usage slatistics of equipmenl loaned will increase by 5% from -
1212 | o7 Inception

LSTA Goal 2: Connecticut libraries will be able to offer their patrons access to
library resources that promote Ilteracy, education, and lifelong learning and
enhance workforce development, 21° centuty skills, and digital literacy skills.

LSTA Purposes Supported by Goal 2:

« Expand services for learning and access fo information and educational
resources in a variety of formats, in all types of libraries, for individuals of all ages
in order to support such individuals' needs for education, lifelong learning,
workforce development, and digitai literacy skills,

« Provide training and professional development, including continuing education, to
anhance the skills of the current library workforce and leadership, and advance
the delivery of library and information services, and (b) enhance efforts to recruit
future professionals to the field of library and information services;

 Develop public and private partnerships with other agencies and community-
hased organizations;

» Develop library services that provide all users access to information through
local, State, regional, nhational, and international collaborations and networks;

o Carry out other activities consistent with the purposes set forth in 20 U.S.C. §
8121;

¢ Target library services to individuals of diverse geographic, cuitural, and
socioeconomic backgrounds, to individuals with disabilities, and to individuals
with limited functional literacy or information skills;

¢+ Target library and information services to persons having difficuity using a library
and to underserved urban and rural communities, including children (from birth
through age 17) from families with incomes helow the poverly line.

[
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STRATEGY AND OPERATIONAL PLAN INCLUDING MEASURES AND TIMELINE

Connecttcut librarles wrll be able to off r Qatrons access to tlbrarz resource

Goal 2 that promote literacy, educat:on ‘and ttfelon_q learning and enhance

Start | Complete

Oblectives, Measures, Timeline
1. Employ a varlely of training and professlonal development opportunities including online
events (e.g., webinars, online classes, web conferences) and professional collections to enhance
the skills of the current library workforce and feadership, and advance the delivery of library and
mformation services

10012 | oM7 ' a. Report on the full range of ouiputs and outcome hased evaluation measures obtalned
10/12 | 9/17 | b Increase the number of programs and altendees by 1% per year
10!12 9!17 2 IR Provide meettn factllties wtth ade uate mternet bandmdth k

= : e S i N"m-é:g
2. Prov[de Indivtdualtzed topicat consultations to tlbrarles tlbrary organizations, and library
consorlia

?Itz 6/17 ‘ a, Using a variely of communlcatlon teohnlques consutt with libraries on effeclive eervtces
912 | 12/12 | b. Develop a method for detattlng content and number of consultatlons
4113 .| 6/17 | c. Report on the results of consultatlons SRR

3 Support the academrc progress of ch||dren wrlh summer readtng prows

S B Parttctpate in the natlonat cotlaboratwe Summer Readlng Program (SRP) mttrattve on .
10412 | 917 behaltof Conneclicut libraries

10112 | 9117 _ L Report on the stafistics and output targets included in Appendlx E

101121 9/17 | b, _Consutt and coordlnale wrth advocates of other statewtgg SRPs . -

T < s B = e SRR o = '; - &jﬁg‘ ’%
4 Support mdwrdua[s with dlsabltllles through the Lrbrary for the Btmd and Physmally Handlcapped

10/12 | 9117 . Output measures will !mprove by 1% per year over baseltnes estabttshed in Appendlx E-
bh. Outcome based evaluation measures will improve by 1% per year over baselings
- establlshed in Ap endix E_

5 According to the schedule In section d., directly betow develop and provide programmatlic

andfor directed grants for underserved poputatlons which provide for applicable development of

literacy, education, education, lifelong learning, workforce development, 21st century skills, and
digital tlteracy skllis

ERE A Deslgn reporting mechanisms, standards OBE mstruments and output targets for each _
10112 { OM7 type of grant

10112 | 917 __b. Collect and report OBE and outpul data for each subgranted project

BRI I ©. Highlight best praclices & successfullmodel programs |n a vartely of ways, determlne S
1012 | 917 “programmalic feasibility "

10/12 9!1 7 d. _Implementation schedule:

1012 | 917 Every Child Ready to Read pre-literacy grants

10113 | 9117 . Older Adult program grants

10014 | 917 ' Services to Persons with Disabitities program granis

CONNEGTICGUT LSTA Five Year Plan ~ Page  October 2012 through September 2017
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Goal 2 Connectrcut !lbrarles will be able to offer patrons access to Ilbrarv resources
cont'd that promote literacy, education, and lifelong learning and énhance . -
workforce development, 21st century skills, and digital literacy Skllls ;

Start | Complete

Objectives, Measures, Timeline

10/1.: OM7 - Multmngual Populallons program grants
' R Young Adul program grants B

: 6 Help Hbrarles ampllfy thelr services to persons havmg dlmcully using a library and to .
-} underserved urban and rural communities, Including children from families with Incomes below the
poverty line by providing collections. of supplemental chitdren’s materials and audio and large print
colleciions '
a. Circulation of children’s materials will increase by 1% per year over a baseline of
72 | en7 37,240
N “ . “Circulation increase by 1% per year overa baselme of 27 244 (16 989 audio; 10,255
112 1617 | large priny
7. Increase libraries' capabiliity of Emp[ementtng actrwltes and provldlng rasources related fo
workforce development by providing necessary infrastruclure (e.g., continuing education,
programmatrc support, and virtual infrastruclure)

A N “increase the number of workforce deveiopment continuing education opportunities . ‘
10712 | 9117 hetd by 1% per year from a baseline to be established in 2013

b. Increase the number atlendees to workforce development continuing education
1_0/'12 9/_17 B opportunities by 1% per year _fro_m a baselinelo be established in 2013

¢, Davelop a statewide library portal for jobs, career and business information _' g

8. " Develop and implement a program to assist libraries in deveiopmg lhe dlgilal literacy skilis of - ‘
thelr patrons

a. Increase the number of digital literacy continuing education opportunities hetd by 5%
10/13 917 | from inceplion over a basetine to be established in the first half of 2013

o - Increase ihe number a!tendees by 1% per year from a baseline to he establlshed fn
10!13 9/17 B 20%3 o

10131917 | ¢ Highlight best rac!rces &successful!model programs

8. Encourage fibraries to partner and collaborate locally, across towns, and/or regionally with each
other and with communily-based organizations and agencies

| 9713 11014 & Establish a program to incubate novel cooperalive library parinerships
M4 | oMz I.  Track cutputs
714 | 917 fi. Number of collaboralives will increase by one per year
10113 | 9114 _ b Track number of partnerships crealed 201 3-2014
10114 | 9117 i increase this number by 5% per year »
10113 | 9117 ¢. Annually highlight best practices & successiulimodel programs

Statement on Coordination Efforts: The Connecticut State Library is committed
to continuing to work with other state agencies and offices to coordinate resources,
programs, and activities to leverage federal and state investments in childhood
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education, workforce development, and other programs and activities related to library
services. Examples of past successes with these types of effort include consulting on
the Governor's Summer Reading Challenge and with the Department of Labor on the
CT Job Search Toolkit and leadership role on the Commission for Educational
Technology.

Evaluation Plan: The Division plans to obtain an independent evaiuation at the end
of the five-year period. Additionally, staff will monitor progress toward each goal,
information will be reviewed at least annually with an eye toward providing information
essential to appropriate use of funding and resources, designing good programs as
medels, and communicating valuable programs to stakeholders.

Stakeholder Involvement: Stakeholders from all types of libraries and particularly
from those median types identified in the Needs Asgsessment were involved in the
development of this plan through evaluation of the 2008-2012 LSTA Plan, by direct
communnication, and through the activities of the Advisory Council on Library Planning
and Development.

Communication and Public Availability: Connecticut's 2013-2017 LSTA Plan
will be available 1o the public and the library community on the Division’s website, in
print format, and in alternate formats upon request.

Communication with stakeholders will take many forms, the most routine of which will
be periodic updates and reports to the Advisory Council on Library Planning and
Development, which provides the Division with advice, perspective, and communication
from the library community on matters relating to the State Library's various statewide
program and service responsibilities, including the administration of the federal Library
Services and Technology Act.

Other communicative efforts will include the dissemination of best practices concerning
the discrete, measurable objectives of the Plan. These will be communicated broadly by
listserv, email alerts, and Divisional announcements. The LSTA annual State Program
Report will serve as the primary reporting mechanism with reports to other stakeholders
as needed.

Monitoring: The Division will use a variety of means to accomplish continuous
collection and tracking of data for the State Plan’s objectives and performance. In
addition to shared computer drives and digital documents, the Division plans to use free
internet sites (e.g., Google Docs, wikis) and retail (e.g., Microsoft Project) software as
needed to help create a virtual dashhoard of performance resuits.
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Appendix A: LSTA Five Year Plan Feedback:

What is the highest ranked LSTA
service in YOUR library?

B ICONN 36%

/

- 8 Ccar 31.4%

& Summer Reading
10%
CE 7.4%

H Service Centers
6.6%

Which LSTA service has the greatest
potential to improve library service?

—— BICONN 35%
/ B Ccar 17%
B Subgrants 16%
CE 14% *

K Service Centers 5%
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Appendix A (cont’d): LSTA Five Year Plan
Feedback:

Which LSTA service/initiative offers
the greatest VALUE to end users?

T B Ccar39.5%
— BICONN 37.9%
AL 4.8%
B Ceard 4%
B Service Centers 4%

What programs would you prioritize?

- CE 24.1%

~ HICONN17.2%
1 Ccar 13.8%

1 Service Centers, ILL, Grants, SRP
ReQuest all 6.5%

I Early Literacy, Resource Sharing,
LBPH sl 3.4%
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Appendix B: Crosswalk Key

1, Connectlcut llbrarles will have. everv opportunltv fo provide rellable access to Iibrarv- '

information resources and delivery systems

centered pubhc Access ‘computing environmen_ts that feature hlqh qualltv Ilbrarv and '

IMLS
Focatl
Area

Objectlves, Measures

Federal
Priority

1. Provide refiable, high-qualily library and Information resources through a robust statewide

2 - Electronic

2. Provide a statewide delivery system for library materials (Ccar); enhance and improve

database program (iCONN), statewide catalog and interlibrary loan (ReQuest) and access to diglta and other
reposilorfes {Treasures of CT leraries) _ _ - _Ilnk_ages
" a._Maintain content and add new resources as needed . ] 4 2
_i,_Integrate digital content (e.g., Treasures) when possible _ 4 2
il Promote free complementary content whenever possible L4 2
Hi. Integrate free e-hooks/fe-content whenever possible, explore
statewtde e-book collections _ 4 2
b, Evaluate content to ensure maximum relevaince, value, usefulness 4 2
¢. Continually provide statewlde Infrastructure for access to digitized
co]lections (CT Treasures) 4 . 2
- Support projecls that adhere to and promote best praolices and digital S
i standards 4 2
il. Measure numberfoutputs and effeclivenass/quality of collections
digitized } , , R ‘ 4 2
~lii._Provide training on developing and carrying out digitization projecls 4 2
iv. Provide libraries tools and support through which rare and fraglle
content may be digitized _ I |4 2
- 'Support digital preservation initiatives . q 2
d. Report on the outcome hased svaluation measures and output largets
secif[ed_in AendlxDv _ _ o _6 2

servlces when possible 2

: - improve amounts and quality. of material deliveries via. penodic volume - - PR _—

and lurnowar assessments according to targets specliied in Appendix D 4 -2
b. Investigate how RFID systems might help track turnover and other Cear

sltatislics 4

Use RFID s stem_to obtain slatistics 4

= 8. Employ a variety of training and professional development opportunities including online
‘events (8.¢., weblinars, online classes, web conferences) and professional collections to enhance
the skills of the current library workforce and Ieadership, and advance the delivery of Hibrary and:
information services

é L'ibra'ry‘ :
workforce
development
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a. Forall 7 prior areas of Goal 1, obtain and report on full range of outpuls

and outcome-based gvaluation measures obtalned in the State Program Report 7 3
h. Increase the number of programs and attendess by 1% peryear 3

C. Provlde meetin  facillies w1th adeuate mlernet bandwidlh

4. Prowde mdivlduahzed topxcal consu!tatlons lo hbrar(es, Ilbrary organfzatlons,

and Ilbrary consgortia 3
. “a Using a varlely of communication melhods consult with Iibranes on ef_f_ecti_v_e_ v
servicas g
_b. Develop a method for detalling content, number of consulkations ‘ 3
"¢, Report on the number and results of consultations ) 3
. ¢ Provide a special focus on asslsting the library community and partnering
organizatlons with advocacy efforts by providing Information, stalistics, materlals and

toke __

adequate web _presence;

5. Develop and implement "Smali Library Websites' initiative to assist libraries in having an

2 - Electronic
and other
Iinkages_

a, _Track number, oul uts and effecllveness_‘and:ua!il Aof iniliallvev '

6 As needed lake a Ieading, asmsttng, supporting, of particlpatory ro!e in

Connecllculs offorts lo establlsh a stalew:de integrated Ilbrary system

1 - Services
for Learning
? Promote technologlcai fanovation in Conneclicul libraries and Acce;s
“a.  Fund end-user eguipment and technology in partnership with librarles R
i. Track quantity, amounts of technology funded 1
“ii. . Develop a reporting system for communicating and publicizing best - - o
praclices - R I 1
ii. Communicate & publicize best praclices to the library communily and
specify advantages of equipment 1
' ~h. Purchase display, and Ioan end -user equlpmeni and technology at Ilbrary ) '
semce centers ' 1
{. Track, and profile the quantilies and types of equipment 1
i, - Circutation and usage statistics of equipment loaned will increase by -
5% from ingeption 1
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2 Conneotlcut Inbrarles wril be able to offer patrons acoess to Itbrarv resources that

promote i teracv, educgtlon, ‘and Ilfelonq Iearnmq anf_.‘i enhance workforce development

21st century skills, and digital literacy skills

IMLS Federal
Crosswalk Priority
Objectives, Measures, Timellne
1. Employ a varlely of lraining and professionat development opportunities including enline
avents {e.g., weblinars, online classes, web conferences) and professional collections to enhance 3 - Library
tha skills of the current library workforce and leadership, and advance the delivery of library and workforce

information services

-a. ‘Report on the full range of outpuis and outcome based evaluation : R
meastires obtained 5

development

_b. Increase the number of programs and altendees by 1% per year 7 _ 5
b — :

'2 7 Provrde mdlwdualized topical consultatlons to Iibrarles iabraryorganlzallons and library

2
3
3

c. Re ort on lhe resu[ts of cons

consorila , 3
a. Using a varisty of communicalion techniques, consult wlth libraries on effective - M
services ' 5 3
b. Develop a method for detalling content and number of consullalions _ 5 3

‘ ' 5 '3

1 - Lifelong

3. Support the academic progress of children with summer reading programs Learning
Coa Parlloipate in the nationat collaborative Summer Reading Program (SRP} : S
initiative on behaif of Cohnecticut fibraries 1 1
1

_ i. Reaport on the stalistics and output targets included In Append;xE 1
ith dvocates of olher statewld SRPs ' :

5-
individuals
4. Support individuals with disabilities through the Library for the Biind and w/Special
Physically Handicapped Needs .
~a. Output measures will i |mprove by 1% per.year over baselines established m S e
Appendix E - 1 5

b, Qutcome based evaluation measuras will improve by 1% per year over

5. According to the schedule in section d., directly below, develop and provide programrnatic
andfor directed grants for underserved populations which provide for applicable devslopment of
literacy, education, educaiion, lifelong learning, workiorce development, 21st century skills, and
digital literacy skills

a. Dasign reporling mechanisms, standards, OBE inslrumenls and oulput l 1

e
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targsts for each type of grant

b. Collect and report OBE and output dafa for each subgranted project 1 5
. ¢. Highlight best praclices&successfullmodel programs In a variely of ways; R
determine programmatic feasability 1 5
_d.Implementalion schedule: =~ 00 _
P . 1- Lifelong
Every Child Ready to Read pre-literacy grants 1 Learning
_Older Adult program program grants _ 1 5
~ Senvices to Persons wilh Disabililies program granis 2 5
__Muitilingual Populations program grants 2 5
e TS T L 6 - Persons
w/Diftlcuity

“Using
] -Libars

8. Help libraries ampﬁ[y their services.tlo pérsons héving difficuity u-éing a library aﬁd to
underserved urban and rural communilies, including chiidren from families with incomes below the
poverty line by pmV|dIng collecllons of supplemental chlidren - matenais and audio and large print

collections 6
a, Clrculation of children’s materials will increase by 1% per year over a baseline of

37,240 1 6

b. Circulation lncrease by 1% per year over a basel!ne of 27,244 (16 989 audto ' - S

7. increase lbrarles’ capabllity of implementing activilles and providing resources related 3 - Library
to workforce development by providing necessaty infrastructure (e.g., continuing education, workforce
programmatic support, and virtual Infrastructure) . development

g, lnerease the number of workforce development continuing education . . L
opportunilles held by 1% per year from a baseline to be established in 2013 o 3 3

b. Increase the number aftendees to workforce development continuing
educatton opportunflles by 1% per year from a basellne to he established in 2013 ‘3 7 _ 3

portal for 'obs _career and buslness informauon

8 Develop and Implement a program to assist Iibraries in deve!opmg the dlgltal iiteracy skllls of 1- Lifelong
their patrons Learning

a. Increase the number of digital literacy continuing education opportunities

he!d by 6% from inception over a baseline to be established in the first half of 2013 1 . 1
b Increase the number altendees by 1% per year from a haseline to be S ' '
estabiished in 2013 1
¢. Highlight best practices & successfulimodel programs 1
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9. Encourage librarles to partner and collaborate locally, across towns, andfor regionally 4-
with each other and with community-based organizations and agencles _ Partnerships
" a. Establish a program to Incubate novel cooperative library partnerships 1 4
i. Track ouiputs 1 4
i, Number of collaboratives will increase by one per year 1 4
_h. Track number of partnerships created 201_3_-2914; 4 4
' i. increase this number by 5% peryear 4 4
¢. Annually highlight best praclices & successful/model programs 4 4

Key, IMLS Focal Areas

1=
M

Lifelong Learning. These activities can range from the pravision of instructional informatlon
resources to direct instructlonal services delivered by libraries or in partnership with tocal
entities with the goal of transferring knowledge or skills to advance educational aims.

2. Human Services. These actlvities can range from the proviston of instructional information
resources to direct services, however these activities are focused on providing resources to
remediate soclal problems and improve participants’ guality of life.

3. Employment and Economic Development. These activities address economic neads of
individuals and communities,

4. Information Access These activities hroaden public access to content through the purchase or
original development of information resources (e.g. databases, computer technology).

5. Library Capaclty Bullding: These activities aim at modernizing existing lihraries and/for
supporting the development of sound policies, organizational structures, and effective methods
of management and revenue development in order to improve the efficiency of library services,
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Appendix C: Library for the Blind and Physically Handicapped
measures to be attained for 2013-2017 LSTA Plan

Output measures

# digital i talking
# institutions hooks books it recorded total
served circufated loaned books itL'd circulation # patrons served
Baseline 88 66,436 87,744 167 192,337 9152
2013 89 67,100 88,621 169 194,260 9,244
2014 90 67,771 89,508 170 196,203 9,336
2015 91 68,449 90,403 i72 198,165 9,429
2016 92 69,134 91,307 174 200,147 9,524
2017 92 69,825 92,220 176 202,148 9,619

Outcome based evaluation measures

a) The degree with which LBPH improves the quality of life of its patrons will increase by 15%
between 2013 and 2017, :

b) Outcomes to do with LBPH’s support of patron’s lifetong learning will increase by 10% between
2013 and 2017,

c} Access to free-cholce recreational fiction and nonfiction materials will increase by 15% between
2013 and 2017,
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Ap pendix D:iCONN, reQuest, and Connecticut Treasures outputs

and outcomes

A major initiative of the Dlvision of Library Development Is providing reliable, high-quality library and
information resources through a robust statewide database program (ICONN), interlibrary loan
(ReQuast) and access to dightal repositories (Treasures). Measures that are planned to be reported
include traditionaf counts as well as outcome hased evaluation data.

o

s® e 2

The number of page views on ICONN will increase by 3% each year over a basellne of 7,567,938;

The number of persons served by ICONN will increase by 3% each year over a baseline of 1,321,599;

The number of logins from outslde fibraries {(e.g., home, office) will Increase by 5% each year over a baseline
of 417,896;

The number of holdings in the reQuest catalog will increase by 1% each year over a baseline of 22,687,325,
The number of reQuest searches will increase 1% per year over a baseline of 1,365,140;

The number of full record views in reQuest will increase 1% per year over a baseline of 1,592,243;

One more library per year {over a baseline of 200} will lend via reQuest;

The number of items lent via reQuest will increase by 2% per vear over a baseline of 134,731;

The number of librarles relying on reQuest as a source of catatoging will increase at the rate of 1 per year
from a baseline of 198;

The number of unique titles in reQuest wilt increase by 1% per year over a haseline of 5,200,027;

The number of digital items available in Treasures of Connecticut Libraries will increase by 10% per year over
a baseline of 1,000;

The number of municipalities participating In Treasures of Connectlcut Libraries will increase hy 5% per year
over a baseline of 53;

The number of times Treasures collections accessed will increase by 5% per year over a baseline of 101,786
Outcome hased evaluation measurements of services will be established and shall improve an average of 5%
annually;

The number of downloadable audiobook checkouts will increase by 10% each year over a haseline of 15,778;
The number of trainings held specific to the Digital Library will increase by 5% per year over a haseline of 36;
The number of attendees to trainings specific to the Digital Library will increase by 5% per vear over a
haseline of 275;

The number of online trainings specific to the Digital Library will increase by 5% per year over a haseline of
32;

QOutcome hased evaluation data specific CE offerings will improve an average of 5% from levels reported in
the 2010 SPR;

The # items delivered via will grow by 1% per year from a baseline of 3,032,151;

The Ccar delivery time witl decrease hy 5% per year from a baseline of 1,51 delivery days, 1.66 business
days, and 2.34 calendar days.
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Appendix E: Collaborative Summer Reading Outcome based

evaluation measures, outputs

The Dlvislon’s participation In the national Summer Reading Program initiative and support of other

summer reading programs are an effort to quantify the efforts of libraries to help in the academic

progress of children through summer reading programs,

a. The number of llbraries providing statistics about collaborative summer library program (CSLP)
usage will increase by 2% per year over a baseline of 102;

b, The number of libraries sponsoring a summer reading program for children wiil increase by 2% per
year over a haseline of 111;

¢.  The number of librarles sponsoring a summer reading prograim for teens will increase by 2% per year
over a haseline of 98;

d. The number of librarles using the CSLP materials for children will increase by an average of 2% per
year over the course of the five years from a haseline of 90,

e. The number of libraries using the CSLP for teens will increase by 5% per year over a haseline of 54;

f.  The number of libraries linking thelr libraty site to the Division's summer reading program page will
Increase by 10% per year over a baseline of 42;

g. The number of page views on that page will Increase by 5% per vear over a baseline of 7,367;

h. The number of libraries reporting statistics will increase by 20% per year over a basellne of 34;

I.  The number of children’s books read will increase hy 20% per year over a haseline of 246,242;

j. The number of minutes read by children will increase by 10% per year over a baseline of 2,637,897;

k. The number of pages read by children will increase by 5% per year over a baseline of 414,511;

I. The number of books read by young aduits will increase by 5% per year over a baseline of 24,141;

m. The number of minutes read by young adults will increase by 10% a year over a baseline of 746,002;

n. The number of pages read by young adults will increase by 5% per year over a baseline of 630,165;

o. The number of chifdren particlpating in summer reading programs will increase by 5% per year over
a baseline of 40,943;

p. The number of young adults participating in summer reading programs will increase by 5% per year
over a haseline of 5,981,

g. The number of children’s books circulated statewide during summer reading programs will increase
2% per year from a baseline of 1,645,382;

r. The number of young adult books circulated statewide during summer reading programs wiil
increase 2% per year from a baseline of 473,343,
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