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Performance Measurement, Measures



Performance Measurement

The gathering of information or data that
address how well your project meets any goals
presented in your proposal for funding




Performance Measures

The tools you use to gather information or data that address how well your
project meets any goals presented in your proposal for funding

e Surveys

e Questionnaires

* Pre- and post-tests

e Archival documents (drawings, written feedback)
* Interviews

 Focus groups

e Observations




Developing an Evaluation

Plan

Thinking about evaluation, in general:

Consider link to agency level goal; reflect on your performance goal(s)

Identify primary beneficiaries

Describe:

any changes or consequences that will occur (what data tells you)
methods of analyzing data and judging effectiveness

staff qualifications

plans for monitoring effectiveness and making corrections

how you will use results

how you will share results

$, @




ontext: IMLS Evaluation

Resources

File Edit View Faworites Tools Help

0000

INSTITUTE of -
Museum..sLibrar
SERVICE ‘}y Grants Our Work Data MNews Contact Q
Ressarch & Evaluation 5 ¢ = Data = Be i1 & Evaluat - lon Resources
Surveys & Data » H
Evaluation Resources
Evaluations 3

I Evaluation Resources

Research Guidance 3 MLS is committed te helping libraries and museums provide evidence-based knowledge of the value of innovative museurn and library services. IMLS is also
committed 1o strengthening standards that can be widely used to suppart brary and museurn success at the program, organizational, and community levels.
Rescurces listed betow provide program planning tools, evaluation definitions, and methodobogies and case examples of sound evaluation practices—some are
familiar, while others have not been widely used by museums and libraries in the past. All will help us communicate the public value of IMLS's grants and grantees.

Read more about our

Questions reganding the resowrces listed below can be directed to Matt Birnbaum at

Dirmls. 2o or 202-653-4760,

General Guides for Program Evaluation and Outcome Monitoring

. Do 12 Rewision, €
= Qutcome Monitoring Guidebooks, The Urban Institute

. F g r

% (PDF. 721 KB)

Proiect Planning Tools for Museum and Librarv Services



Context: IMLS Performances
Measures

INSTITUTE of

. Museum...Library
SERVICES

New in FY2016 Museum Grant Applications:
Performance Measurement

Thursday, Octcber 29, 2015
April 29, 2016

By Dr. Connie Cox Bodner
Supervisory Grants Management Specialist, IMLS

We don't have to look very far to see a reference to performance these days. We have
performance geoals at work; our kids are asked to complete periormance tasks on
standardized tests; and we monitor our favorite athlete's performance in the most recent
game, So it should corme as no surprise that performance measurernent has made its
way into the language of IMLS guidance for writing an application for funding support.
Beginning with FY2016 grant applications, IMLS asks you to take measuring
performance into account as you plan your preject and to make specific plans to gather

and report information to us when your project is finished.

https://www.imls.gov/news-events/upnext-blog/2015/10/new-fy2016-museum-grant-applications-performance-measurement



Program Information Sheet

IMLS PROGRAM INFORMATION SHEET

2. Organizational Financial Information

: a. Please complete the following table for the O Unit for the th y years
IMLS PROGRAM INFORMATION SHEET Fiscal Year Total Revenue® Totsl Expanses™ Surplus or Deficit
FLEASE NOTE: Informaon containe wiin this Jom may Be made pubikcly availabe. ©

1. Applicant Infarmation

. Longal Dierss v s S8 g o SFA3H5 |

k. Organizatioral DU N S8 Mumben [ fom 57
aoe,

. Expiration date of your SAM.gov registraton |

o Crganizaionnl Link Bame f dilerest freen L agal | * For nonprofit tax filers, Total Revenue can be found on Line 12 of the IRS Form 990.

Hame': +* For nonprofit tax filers, Total Expenses can be found on Ling 18 of the IRS Form 250
L3 i Uni Aukdvess ( diffevend b. If you had a budget surpius or deficit greater than 10% of your annual operating budget for two or more of the three:
P fiscal years Isted above. £xpiain the circumstances of this surplus or defict in the bo below:
Strest 2
oty | County |
S Please Selecy o State |I'q1|:mn.cm | ] l | | | | | | |

1. Orgavisational Lnd Type: (chick o)

(3| Aessermic Leeary sl =

Adnbgrolty ' Were the identified 7
N o & St o s <. material in your prior year's audit report?

s dosting cn et o s Senc O ves (&™) () Not applicable
= =t A material weakness is a deficiency, or combinafion of deficienies, in internal control, such that there is a reasonable:

O] amorsnmictanical Ciamsen 3] Usrary Assoganen 3 | S Tuchriogy Museun possibility that a material misstatement of the entity's financial statements will not be prevented, or detected and correeted
L] PP O ey Consasum | spactioeny on a timely basis.
(5] T M L %] - =
O Communey tege QO florrum Swvioes Cramnizeton | st vy
)| gl iprary O st Arrowrican Tritmiblasha Mool [y Ifyes, please expiain,

Mt Hiamaen Qrgarszation bl hind yes. P g
| Four year Cotege Ofe Tpsiogy Mustum
T | Harere amtne Ton
3| Dessuate semen oo Liseary anat 3| ranatanm 3 | Imswmasion of rigrer edueanion omer than

Iriomarion Scance Sorwd ey d. Has your organization had an 4133 auditin the past three years?

[] reerr—— O Pusts: vy O | omer Oyves O Mo

¥ A\ st With SGBSCIONS MEGMBSAnting bWa Gf Mans SEcpines squally (8., &1 and Fistory]
= A musean e

entibes, martime, sthiic grou)

OME Control # 3137-0082, Expiration date- 8/31/2021 OMB-CLR-F-0031

3137 G0 Cell R R




Program Information Sheet

IMLS PROGRAM INFORMATION SHEET
Refer to the Notice of Funding Opportunity for descriptions of sons and i for how to

3. Grant Program
[ a. Laura Bush 21¥ Century Librarian Program
1. Select one:
© Planning
© National Forum
© Project
© Research in Service to Practice
2. Seiect one:
O Pre-professional
O Mastersdevel
‘O Doctoral-level
‘O Earty Carser Development
O Continuing Education
3. Select one:
O Lifelong Leaming
© Community Catalysts
O National Digital Infrastructures and
Initiatives
[1b. National Leadership Grants for Libraries
1. Select ane:
Q Planning
© National Forum
O Project
© Research in Service to Fractics
2. Select one:
© Lifelong Leaming
© Community Catalysts
© National Digital Infrastructures and

Initiatives
[le. Native American Basic

o
[ d. Native American Library Services Enhancement a

1. Select one:
© Preservation and Revitalization
© Educational Programming
© Cigital Services

[Je. Native Hawaiian Library Services

1. Select one:
O Preservation and Revitalization

C Educational Programming
© Digital Services

4. Agency Level Goals

[If. Accelerating Promising Practice for Small Libraries

[ 9. Museums for America
1. Select one:
© Lifelong Leaming
© Community Anchors and Catalysts
© Collections Stewardship and Public Access

[Ch. Museums Empowered
1. Sedect one:
© Digital Technology
© Diversity and Inclusion
€ Evaluation
© Crganizational Management
. Inspire! Grants for Small Museums
1. Select one:
O Lifelong Learning
) Community Anchors and Catalysts
© Collections Stewardship and Public Access
[i- Mational Leadership Grants for Museums
1. Select ane:
© Collections Care and Public Access
3 Data, Analysis, and Assessment
© Digital Piatforms and Appications
© Diversity and Inclusion
€ Professional Development
2. Select one.
hon-research, $50,000-$1,000,000
Research, $50,000-51,000,000
(O Rapid prototyping, $5,000-$50,000

Ok Museum Grants for African American History and Culture

1. Select one:

© $5,000-550,000
O $50,001-5250,000

1. Native American/Native Hawaiian Museum Services

Select the IMLS Agency-Level Goal that best aligns with your proposed project.

OPromote Lifelong Leaming
OBuild Capacty

© Increase Public Access

Please review in the NOFO the

and the ¥ be required

to collest for each in Fromote Lifelong Leaming and Build Capasiy projects.

(OMB Control #: 3137-0082, Expiration date: 31,2021

OMB-CLR-F-0021

4. Agency Level Goals
Select the IMLS Agency-Level Goal that best aligns with your proposed project.

O Promote Lifelong Leaming

OBuild Capacity

O Increase Public Access

OMB Control #: 3137-0092, Expiration date: 8/31/2021

Please review in the NOFO the specific performance measure statement choices and the information you will be required
to collect for each in Promote Lifelong Leaming and Build Capacity projects.

OMB-CLR-F-0031



IMLS Strategic Plan

Goal 1, Promote Lifelong Learning: IMLS supports
learning and literacy for people of all ages through
museums and libraries.

Goal 2, Build Capacity: IMLS strengthens the

capacity of museums and libraries to improve the Transforming
. : g Communities
Wel I_belng Of thelr CommunItIeSI Institute of Museum and Library Services

Strategic Plan 2018 ~2022

Goal 3, Increase Public Access: IMLS makes

strategic investments that increase access to https://www.Imls.gov/about-
information, ideas, and networks through libraries us/strategic-plan

and museums.




Demonstrable Results



Your Responsibilities and
Obligations as a Grantee

=

Conduct your project activities.

N

Adhere to the award terms and conditions, including:
a. Request approval for changes in activities, personnel, and budget.

b. Follow government-wide requirements for implementing federal grants (including 2 CFR Part
200)

C. Acknowledge IMLS support of your project.
3. Submit financial and narrative reports on time, using IMLS-designated templates.
4. Keep in touch with your program officer.

5. Maintain documentation of all activities and expenditures that affect your award. Follow your
institution’s accepted business practices.




IMLS Website

INSTITUTE of 0, Search | ContactUs

Museum...Library
SERVICES

AboutUs Issues Publications Research & Evaluation News & Events IMLS At 20

Apply for a Grant

T Manage Your Avard Detroit Zoo Offers STEM-based

Becoma a Reviewer Career Exploration Program to...

The Detroit Zoological Society knows the
; " importance of training students for STEM-
Search Awarded Grants based careers. Their Tomorrow's Leaders

Grants to States

Today program engages Detroit’s
underrepresented youth with hands-on
workshops that encourage exploration of
STEM-

Outcome Based

SEARCH AWARDED GRANTS
[§ APPLYFORAGRANT [90 MANAGE YOUR AWARD Q

ABOUTUS

The Institute of Museum and Library Services is the primary source of federal support for the nation's
approximately 123.000 libranes# and 35.000 museums. Our mission is to inspire libraries and museums to




Years

Final Report for Basic Grants

et NSTTUTES
Museum...Library
SERVICES®
Native American Library Services EducationiAsseasment Activities o Travel (If sppicabbe)
asic Grant Descrioe how the grant funds wers Used 10 3uppor The Tolowing BCTVIGES: ATeNdance ot CONBNUING SdUCATON CoUSEY
Financial and Performance Report ancdior trarsng swrahogs ore o off-stn, afiendance af confrrerers related t By servees, andios heeg of a
ensatant ke an on e The shouid match nthe
Use this form to submit your interim and final Financial and Performance Reports for the IMLS Native American Library orary servicns “;‘Pﬁ:““mmﬁz”“iijﬁ :::‘* Kdonaty aeey sigriicant cflerances between your

Services Basic Grant. Reports are due according to the Reporting Schedule sent with your Grant Award Notfication. It
more space is required, continue on a separate piece of paper.

You may submit this report electronically to imisreporting@imls.gov or mail it to Grants Administration, Institute
of Museum and Library Services, 955 L'Enfant Plaza North, SW, Suite 4000, Washington, DC 20024.2135.

Grantee (Mame of Tribe); | ‘

Grantrumber. | NG- |

Amount of grant award

Name of Project Director | |

Telephone number of Project Director: [ |

Library Services
Refer to the Library Services Plan you submitied with your original application and answer the following questions: 1)
What did you focus on during the year? 2) Were you able 1o camy out your plan successtully? Why or why not? 3) Did you
achisve your anticipated resuits? Why or why not? (Discuss Education/Assessment Activities in the next section).

The activities described should match those identified in the library services plan approved when the grant was awarded
Please identify any significant differsnces betwesn your approved spending plan and your actual expenditures of the grant

funds.
Tots! Funds expended: [ ]

Total Furds remaining (if anyl: [ ]

Hame and tie of person submiing this report

| — [ |

Emai | |

Iy Biprung bk, | cACHTY At e INIMABN Proviasd is ¥ue and COMESE and Mat all Rinds wire wbed In SCC0MGANce with
the grant guideines or resamed 10 the Ingstute of Museum and Licrary Senvices.

‘Signature of person submitting s report Date:

3 =

ey e gt - v e =
iy Sarvom. B8 4 Bt s, ar. Y. S 4305, T e D 20536 4134 I ot Ol o Mgt i Butget. et R Peape 3157
ST Wimbingian D2 3281

https://www.imls.gov/grants/manage-your-award/grant-administration




Final Performance Report

Toe purpase of the Final Perfarmance AEper is 10 provide a record of gran funded praject acampithments az the
contiusion of the grant. IMLS uses these namatives to report o Congress and the Dffice of Management and Budget sbcut
the agency's progress on sddressing its strategic goals. If you hivve guestions concerming the final performance reporting

requirements, you may address them 1w the Program Officer assigned to your grant and whose name and contact
FINAL PERFORMANCE REPORT infoematian appears in your Official Award Norification. IMLS may share Final Perfarmance Repors with grantees,
o Prohects with Anvaed Dotes afver ctolbar 1. 2015 potenzial grantees, and the general public 1 further the missian of the agercy and the develapment of museum and
rary services. Reports may be disseminated in 3 variety of ways and formas, inchuding online
- — ey - - 14, Recipient Organizat
hich et 1 sshmted- umbr artgad by aceral agancy Pages 15, ProjertTioe
[ — —
[ret— 59U ns namer 16, Profect Summary:
P 17, Acthiries
R rr—y—— Teprpr— Activities Propesed in Taur Arthities Complered Explananion of Any Variance
Azplivation during the Asard Parice uf Pesdormance
- W 7
TR IR Ty Py ey ——
O snnast
S [——
O puarverty
) omar
Wother, duscsibe
PR —
nact vy propra T r—
T3 Mamma s i f Progect Darectr R —
-
— — — =
T T mm— T35, Diate repet tabemted [MMVTE/ Y]
156 name and o of suhoraed certing offcial 130, Telephone (area cad, mamber, exenzon;
130, emad acdress:
P -, 3
Pty
1
Ml o, 31 17007, CXPIRLS 01/ 3/2019 MU0

OMIE Mo, 31370071, EXPIRES 01/31/2019 IMLS-CLR-F.003




Final Performance Report

18. Changes
Type of Change Description Date of Approval (if applicable]

Results
. Agency-level Goals
Promote Lifelong Learning
O Build Capacity
[0 Increase Public Access

For Promote Lifelong Learning 2nd Build Capacity projects

Performance Measure Survey Wo.of | Wo.toml P o, Hon
Statement Respondent | Participants | Responses grronn T preree T wamher | Agre | Swongy | Pesponses
Disagree Agree | e | agree
Disagree

For Increase Access projects, proceed directly to Question 19b.

3
OME No. 3137-0071, EXPIRES 01/31/2019 IMLS-CLRF-0023




Performance Measure

Statements

—— 0C00
Museum...Library

wt Gem | Gwwss. | ome  owms | cews | CL

- BB M S 45 g L L W

Performance Measure Statements and Information for Learning and
Community Projects

Performance Measure Stabements and Information to be Collected and Reported for Learning and Community Projects

o e . 121 LaBTing b Doty s s 2. GGRCT NS ST B D ST T M 5 BariErmancn S U T 8 ams sk e 5

L L S P — I Tars W B [ s Rt
Surviy Besposent g Troadt ategecty Frarrr e—

S e




Budget




Your Budget

IMLS BUDGET FORM

3 hegetnamaisa fromseaaisk |

[

Regruested Gran Pevicd Froms (MM/DDYPY)

Z o i

1. Salarien srd Wages
Fear 1 Weard Yoar 3 Total
Grant fued | Coat Share | Grast fund | Cost Share | Grast fend | CostShars | Graet Fand | Cost Shase | Graed Total
~ IMLS BUDGET FORM
T & bedramegsa fromsraaty | |
5. Travel
2, Fring
From/To and Purpose Brara Fasd
i
Sabotal
4. Supplies, Materlals, and Fquipment
Fear 1 Year 2 Yowr 3 Total
1 Grare Fued | Coat Share | Graed Fund | Cost Shave | Grast fend | CostShars | Grast Fund | Comt Shase | Graed Totsl
Sabtotal
5. Contracts and Subawards
Tearl Year 2 Yewr 3 Total
Mirarn Fusd | Cot Share | Graet Fund  Cost Shate | Gras Fund | Cost Share | Grast Fand | Cout Shave | Geaed Total
=
et
Gt
et
St
ebaws
s
Sulsotal

A Comir B AT gsnten g TN

IMLS BUDGET FORM
o eg e (S from S35 |

6. Studert Suppon

Rem

Subtotsl
7. Other Coats.

IMLS BUDGET FORM
o eyl came (S rom sr-a 385

i

il |

0% rats,

Iadivect Couts Sabtatal
10 Total Project Costs

Gram Fursd Gt Geaat Furd
“Tots] Direct & inirect Conts
Todal Casts [secuding

O S . 1112007, Evperatn gt TN

[EreTre




IMLS Budget Form

IMLS BUDGET FORM
a. Legal name [5a from SF-4245):

b. Requested Grant Period From: (MM/DD/YYYY)

Through: (MM/DD/YYYY)

€ If this is a revised budget, indicate application/grant number:
1. Salaries and Wages n
Year 1 Year2 | | Year 3 Total |
Mame/Title or Positi >
ame/Titie orPostion NI GrantFund | CostShare | Grant Fund | CostShare | [rantFund | CostShare | GrantFund | CostShare | Grand Total |
Subtotal |
2. Fringe Benefits
[ Year 1 | Year 3 Total |
[ meend e [ Grant Fund | cost Share | 1 i m T e e S
! |
subtotal [ ] |
| |
OMB Control @ 3137-0092. Expiration date: 77312018 MLS-CLR-F-0030




Generally Allowable Costs

Examples of allowable costs

= personnel salaries, wages, and fringe benefits

= travel expenses for key project staff and consultants

=  materials, supplies, software, and equipment related directly to project activities
=  equipment to improve collections storage and exhibit environments

= third-party costs

= publication design and printing

= staff and volunteer training

= internships/fellowships

= indirect or overhead costs

https://www.ecfr.gov/




Unallowable Costs

Examples of unallowable costs

=  general fundraising costs, such as development office staff or time devoted to general fundraising

= contributions to endowments

= general advertising or public relations costs designed solely for promotional activities other than those
related to the specific project

=  construction expenses

= reconstruction or renovation of historic sites

= gocial activities, ceremonies, receptions, or entertainment

=  pre-award costs

https://www.ecfr.gov/




Your Approved Budget

IMLS BUDGET FORM IMLS BUDGET FORM
3 e rame (5a from 554345k | | o eg came (B from S48k
b Reguested Grant Period From: (MM/DD/WY) Thecugh: IMMVTTATYTE &, Studeen Suppon
* [ ] i Cont hare | Grand Total |
1. Saliwian and Wages
ear i ez Veard Towl
Gract fasd | Cont Share | Grast fund | Cost ihare | Grastfand | Costihare | Gract Fund | Com shase | Greed Tota
Subtonst
7. Other Coats.
Total
.- Cont Shara | Girand Total
IMLS BUDGET FORM — IMLS BUDGET FORM
= & tegsname sa fromsrazus & tepieame e tromsrazas
5. Travel a [Read
2.¥ring Total |
From/To and Purpase s — sromit (O Name of Agerer:
] =
o | Ol
b (e ey o=y
N o e —r—
= Yeart
Sabstal Fatn and Rase Trant Fund | Gost Share

4, Supplias, Mateslals, and Equipmant

Tear1 e Total
Grans Fusd | CostShare | Graetfund | CostShave | Grast fumd | CostShaee | Grast Fusd | Cost Shase | Grasd Totsl

|

Indirect Couts Sabtatal
10. Total Project Costs

Yearl Veard Yeard Total
Girarn Fusd | Geat Share | Graed fund | CostShare | Grast Fund | CostShare | Grast Fand | Cowt Shave | Graed Total Totsl Direct & inirect Conts

Grant Fa Geaat Furd

el ToAal Coats [snchuding

Subtotal

A Comir B AT gsnten g TN AL R Ao A o . 91170007, Expeain gt TS T




Common Budget changes

* Changing personnel

Email program office with new contact information

e Extension on grant period to finish project

Email program office with written request and reason
for the extension




Getting pre-approval for changes

Changing your budget needs prior written approval for:

(A change in the project scope

J Adding new costs

J Changes with participant support

I New plans for sub-awarding or contracting
(d Changes in cost-sharing

A change in budget that is over 10% of the total budget

When requesting approval for budget revisions, use the same format for budget information that was used
in the application. All requests for budget revisions must be dated and signed by an Authorized Official.
IMLS has 30 days to review.




Requesting payment

REQUEST FOR ADVANCE
OR REIMBURSEMENT

'
TIPE OF
PAYMENT
EEQUESTED

DU Hurmber, 4040-0012
Expiraion Date: 01731219
3 7 o or bolh boned I BASIS OF REGUEST
ADVANCE 1 cAdH
REIMBURSEMENT ) ACCRUAL
b " thy appicabie bor
FIRAL
PARTIAL

3. FEDERAL EPOMEORMG ACENCY.

AND ORGAMIZAT)
ELEMENT TOWHICH THIS REPORT 15 SUBMITTED

« FEDERAL GRANT Rl OTHER IDENTIFTIhG NUMBER
AKSIGNED Y FEDHRAL AGENCY

& PATIAL PAYMENT REGUEST
HAMBER FOR THS REQUEST

0. EMPLOYVER ICENTIFICATION
NUMBER

1

7. FIMANCIAL ASSISTANCE
IDENTIFICATION HUMBER

mmwmﬁoﬁn

"“'“'_I g —

9, RECSIENT ORGANIZATION

o |

Courey: | |

s | =
Frovinca: ]

Courry =

al yer
P —TT T
e | 3 |Ei ] Il ]
b Less:
=5 [ 1| [ I [ 1| [ ]
eyt ikl Il 1T 1 [ ]
-l |1 ] Il [ ]
P T—] [ 1| [ 11 [ 1 [ ]
I
per o | [ ]l [ ]
e
h
i
T
L g s e ). | 11
ooty [t [ | I 1] [ I [
Fo.
ke sgenyee il | J
memal [ | [ [ i
—_—
7 AL
ar 3
e
o Amoun reguesied (Line 2 minus ine &) 3

1. CERTEICATION

ATURN CHEALITVORL 1) 3 T VI

T

TVPED OR PRINTED MAME NG TITLE
Pk | T Pt | ] Wik b | ]
Lt [ o | 4
o [ 1

TELEPHOHE (AREA COCE. MUMEER. EXTENSION)

mmwwumwumm
xmammumlw

mmpmummm nire

[ —

PLEASE D0 WOT RETURM VOUR COMPLETED FORM T
PROVIDED BY THE SPOMSORING AGENCY.

MO BUDOET. SEND T

E-mail completed SF270s to:

grantsadmin@imls.gov




Tip on

requesting payment

Reimbursements

Fill out section 11

Advances
Fill out section 12
For immediate cash needs

Requests must be submitted no earlier than 15 business days prior to the
beginning of the period for which funds are requested

Must be fully disbursed within 30 days of receipt

Put grant # in subject line

Email completed form to Grantsadmin@imls.gov

Keep copies!

You must draw down all funds within 90 days after the grant period



Sandy Toro, Ph.D.
Senior Program Officer — Office of Library Services
202-653-4662

storo@imls.gov

Sarah Boonie
Program Specialist — Office of Library Services
202-653-4761
sboonie@imls.gov

Chelsea Cole
Program Specialist — Office of Library Services
202-653-4719
ccole@imls.gov



mailto:storo@imls.gov
mailto:sboonie@imls.gov
mailto:ccole@imls.gov
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