
Native American Library Services 
Applicant Webinar - Budgets

Tuesday, February 19, 2019Institute of Museum and Library Services



• Audio: You may play the audio on your computer or via phone. Call 1-888-272-8702. 
When prompted, enter 2053175#.

• Recording: After the webinar, a recording will be emailed to all reviewers.

• Slides: To download these slides, click File, then Save, and select Whiteboard. Be 
sure to save the slides as a .pdf!

• Questions: Type your questions in the chat box. We will hold a Q&A session at the 
end of the presentation.

All participants will be muted during the presentation. If you encounter any technical 
issues, please type your question in the chat box and someone will assist you.



What Will We Cover Today?

• Native American Library Services Basic Grants 
program
• Application
• Budget Form
• Reporting



Native American Library Services Basic Grants 

Program Goals

Support existing library operations and maintain core library 
services. Also provide funding for continuing education of 
library staff or hiring of consultant to do a library assessment. 
Non-competitive.

Deadline April 1, 2019

Amount and Length $6,000 - $10,000 (up to $3,000 for Education/Assessment 
activities) – One year

Cost Share Not required

Eligibility Federally recognized tribes; Alaska Native villages and 
corporations



Before You Apply

• Acquire a D-U-N-S® Number for your institution, if you don’t 
already have one: http://fedgov.dnb.com/webform

• Register your institution with the System of Award 
Management (SAM), or ensure your existing SAM 
registration is active: http://www.sam.gov/

• Create a Grants.gov account for your institution, or ensure 
your existing Grants.gov account is active: 
http://www.grants.gov/

• Read the Notice of Funding Opportunity, and download the 
current versions of the application forms from it.



Notice of Funding Opportunity

All application requirements and instructions can be found in the Notice of Funding 
Opportunity on our website:

https://www.imls.gov/sites/default/files/fy19-ols-nab-nofo.pdf

Remember this number for Grants.gov

https://www.imls.gov/sites/default/files/fy19-ols-nab-nofo.pdf


Table of Application 
Components

 Serves as a checklist
 Identifies document formats and naming conventions



Application Components

• Application Cover Form (SF-424S)
• IMLS Program Information Sheet
• Library Services Plan
• IMLS Budget Form
• Digital Product Form, if applicable

All documents must be saved and submitted in PDF 
format!



Library Services Plan

• No more than 3 single-spaced pages
• Address the questions in the same order in which they are listed below:

• What are you focusing on during the year?
• Why is it important?
• How will you carry out your plan successfully?
• What results do you anticipate?

• Include a budget summary
• Describe, separately, education/assessment activities or travel, if 

applicable
• Must be PDF format!



IMLS Budget Form



IMLS Budget Form

• Download (see link in NOFO)

• Follow the instructions (link in NOFO)

• You must have Java Script enabled in your 
browser

• Delete browser cache before starting

• Fill in all lines and then save 

• Only fill out Year 1

• No cost share

• No indirect



Generally Allowable Costs

Examples of allowable costs

 Library personnel
 Materials, supplies, and equipment
 Services
 Education/Assessment 

Link to 2 CFR

http://bit.ly/2GOwg6a


Unallowable Costs

Examples of unallowable costs

 general fundraising costs, such as development office 
staff or time devoted to general fundraising

 contributions to endowments
 general advertising or public relations costs designed solely for 

promotional activities other than those related to the specific project
 construction expenses
 reconstruction or renovation of historic sites
 social activities, ceremonies, receptions, or entertainment
 pre-award costs
 indirect costs
 advocacy or grant-writing activities

Link to 2 CFR

http://bit.ly/2GOwg6a


How can funds be used?

• Salaries, wages, fringe benefits: 
• Permanent staff salary and benefits 
• Temporary and project staff

• Supplies, materials, and equipment:
• Collection development—books, electronic resources, subscriptions, 

software, special collections
• Equipment—computers, wireless equipment, E-Readers, copiers, printers
• Library software for staff, visitors, specific educational programs, etc. 
• Furnishings like tables, chairs, rugs, circulation desk, shelving, book drop, 

computer stations (not construction or renovation)
• Library supplies in general or for specific projects and activities like making



How can funds be used?

• Contracts (e.g., for services) or Subawards

• Programs: literacy skills, job readiness, health awareness, cultural knowledge, visual arts, 
creative writing workshops, computer training

• Tutors 

• Program-related supplies

• Internet access

• Technical training and support

• Digitization of local materials

• Other costs

• Fees to join a consortium to share resources and databases

• Fees for membership in library-related organizations

• Renewal fees for library automation technical support and upgrades



Education/Assessment 
Activities

• Up to $3,000 but NOT required

• Describe separately in your Library Services Plan

• Can include:

• Costs to attend or present: continuing education courses; conferences; other training; and 
related travel

• Include registration, travel, hotel, per diem

• Temporary staff costs when regular staff are attending courses, etc.

• Consultant for onsite professional library assessment, including technology and digitization

• Must be PDF format!



Your Responsibilities and 
Obligations as a Grantee

1. Conduct your project activities.

2. Adhere to the award terms and conditions, including:

a. Request approval for changes in activities, personnel, and budget.

b. Follow government-wide requirements for implementing federal 
grants (including 2 CFR Part 200)

c. Acknowledge IMLS support of your project.

3. Submit financial and narrative reports on time, using IMLS-designated 
templates.

4. Keep in touch with your program officer.

5. Maintain documentation of all activities and expenditures that affect 
your award. Follow your institution’s accepted business practices.



Your Approved Budget



Common Budget Changes

• Changing personnel 
• Email program office with new contact information

• Extension on grant period to finish project 
• Email program office with written request and 

reason for the extension



Getting pre-approval for 
changes

Changing your budget needs prior written approval for:

 A change in the project scope

 Adding new costs

 Changes with participant support

 New plans for sub-awarding or contracting

 Changes in cost-sharing 

 A change in budget that is over 10% of the total budget
When requesting approval for budget revisions, use the same format for budget information that was 
used in the application. All requests for budget revisions must be dated and signed by an Authorized 
Official. IMLS has 30 days to review.



Getting pre-approval for 
changes

When requesting approval for budget revisions, use the 
same format for budget information that was used in 
the application. All requests for budget revisions must 
be dated and signed by an Authorized Official. 

IMLS has 30 days to review.



Requesting payment

E-mail completed SF270s to: grantsadmin@imls.gov



Tip on requesting payment

• Reimbursements
• Fill out section 11

• Advances
• Fill out section 12

• For immediate cash needs

• Requests must be submitted no earlier than 15 business days prior to the beginning of the period for which funds are 
requested

• Must be fully disbursed within 30 days of receipt

• Put grant # in subject line
• Email completed form to grantsadmin@imls.gov

• Keep copies!

• You must draw down all funds within 90 days after the grant period



Reporting

• Provides transparency and accountability for 
grantees

• Informs IMLS and elected officials how the 
funds are being used and what is successful

• Allows IMLS to evaluate program effectiveness
• Provides project examples to other grantees 

and potential applicants



Reporting Resources



 Basic Grants have a two-page combined 
Financial and Performance Report
 Emailed to imlsreporting@imls.gov
 Include grant number in subject line

Things to Remember



• Use the form provided on the IMLS website
• Describe both project successes and challenges
• Describe changes, such as budget amendments, 

extensions, and personnel changes with or 
without IMLS 
approval

• Tell us about the outcomes

Performance Reporting



Contact Us

Sandy Toro, Ph.D.
Senior Program Officer – Office of Library Services

202-653-4662
storo@imls.gov

Sarah Boonie
Program Specialist – Office of Library Services

202-653-4761
sboonie@imls.gov

Chelsea Cole
Program Specialist – Office of Library Services

202-653-4719
ccole@imls.gov

mailto:storo@imls.gov
mailto:sboonie@imls.gov
mailto:ccole@imls.gov


Questions? 
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