
Welcome! The webinar will begin at 4:00pm EST.

To access audio for this webinar: Use a phone to dial 1-888-272-8702. Wait for the prompt to 
enter a code, and then enter 2053175#. You may also play the audio on your computer.

To access webinar recording: This webinar is being recorded and will be posted on the IMLS 
website.

To save the slides: Go to File, then Save, and select Whiteboard. Be sure to save the slides 
as a .pdf!

To turn on closed captioning: Go to the top menu and select Window > Show Closed 
Captioning.

To ask a question: Type your question in the chat box. We will hold a Q&A session at the 
end of the presentation.

All participants will be muted during the presentation. If you encounter any technical issues, 
please type your question in the chat box and someone will assist you.
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What Will We Cover Today?

• Reporting and related resources
• Performance reporting
• Evaluation
• Performance Measures



Reporting



Reporting

• Provides transparency and accountability for 
grantees

• Informs IMLS and elected officials how the funds 
are being used and what is successful

• Allows IMLS to evaluate program effectiveness
• Provides project examples to other grantees and 

potential applicants



Reporting Resources



Performance Reporting

• Use the forms provided on the IMLS website
• Describe both project successes and challenges
• Describe changes, such as budget amendments, 

extensions, and personnel changes with or 
without IMLS 
approval

• Tell us about the outcomes



Evaluation





Developing an Evaluation Plan

• Reflect on your overall performance goal(s)
• Identify primary beneficiaries
• Describe:

• any changes or consequences that will occur (what data 
tells you)

• methods of analyzing data and judging effectiveness
• staff qualifications
• plans for monitoring effectiveness and making corrections
• how you will use results
• how you will share results



Developing an Evaluation Plan Outline
Goal Beneficiaries Changes or 

Consequences
Data Collection and 

Analysis
Staff Monitoring Sharing Results

Design and 
implement 
a year-long 

coding 
program for 
high school 
students to 

inspire 
them to 
pursue 
STEM 

careers

Local high school 
students who 

come to the library 
after school to 

hang out

Students who do not 
know how to code 
will acquire basic 

coding skills; 
students who have 

some familiarity with 
coding will increase 

their skills and 
familiarity with two 

programs

Before, during, and 
at end of program:
1) self-perception 

survey (student 
understanding of 
own confidence 

and abilities) and
2) task-based 

assessment 
(demonstration of 

abilities)

The librarian will 
oversee both the 
development of 
survey and task 
because of her 
prior work with 
local students 
and her own 
experience 

coding

In addition to 
administering the 
survey and task, 

the librarian and a 
consultant will

meet monthly to 
review student 

progress through 
brief quizzes and 
discussion with 

students and then 
adjust activities to 
match the skills 

and abilities of the 
students

Tara and the 
consultant will 

share their 
findings with the 

students and 
interested

parents/guardians 
and IMLS staff 

through informal 
emails and the 
final report and 

other tribal 
librarians at the 

ATALM 
conference



Quick note: Budget Implications

• Consultants, staff

• Supplies

• Incentives for participants

• Conference attendance



Performance Measures



IMLS Performance Measurement

https://www.imls.gov/news-events/upnext-blog/2015/10/new-fy2016-museum-grant-applications-performance-measurement



Performance Measurement 
and Your Original Application



Performance Measurement 
and Your Original Application



Performance Measure 
Statements and Information

https://www.imls.gov/performance-measure-statements-and-information-learning-and-community-projects



Developing an Evaluation Plan Outline
Goal Beneficiaries Changes or 

Consequences
Data Collection and 

Analysis
Staff Monitoring Sharing

Results

Design and 
implement a 

year-long 
coding 

program for 
high school 

students 
[IMLS Agency 

Goal #1: 
Learning: 

Develop and 
provide 

inclusive and 
accessible 

learning 
opportunities]

Local high 
school students 
who come to the 

library after 
school

Students who do 
not know how to 
code will acquire 

basic coding skills; 
students who have 

some familiarity with 
coding will increase 

their skills and 
familiarity with two 

programs

Before, during, and 
at end of program:1) 

self-perception 
survey (student 

understanding of 
own confidence and 
abilities) and 2) task-
based assessment 
(demonstration of 

abilities) [My 
understanding of
how to code has 

increased as a result 
of this program…]

The librarian will 
oversee both the 
development of 
the survey and 
task because of 
her prior work 

with local 
students and her 
own experience 

coding

In addition to 
administering 

the survey and 
task, Tara and 
the consultant 

will meet 
monthly to 

review student 
progress 

through brief 
quizzes and 

discussion and 
then adjust 
activities to 

match the skills 
and abilities of 
the students

The librarian 
and the 

consultant will 
share their 

findings with 
the students 

and their 
parents as 
well as with 
IMLS staff 
through 
informal 

emails and 
the final report 

and other 
tribal 

librarians at 
the ATALM 
conference



Performance Measures and 
Your Final Report



Final Thought: Outputs vs. 
Outcomes

0
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No Classes Eight Classes Twelve Classes

Results

Novice Coder Intermediate Coder Advanced Coder



Questions?



Contact Us

Dr. Sandy Toro, Senior Program Officer

storo@imls.gov

(202) 653-4662

Chelsea Cole, Program Specialist Sarah Boonie, Program Specialist

ccole@imls.gov sboonie@imls.gov

(202) 653-4719 (202) 653-4761

Notice of Funding Opportunity: https://www.imls.gov/sites/default/files/fy18-ols-nagb-nofo.pdf

mailto:storo@imls.gov
mailto:ccole@imls.gov
mailto:sboonie@imls.gov
https://www.imls.gov/sites/default/files/fy18-ols-nagb-nofo.pdf

	Slide Number 1
	Native American�and Native Hawaiian Library Services
	What Will We Cover Today?	
	Slide Number 4
	Reporting
	Reporting Resources
	Performance Reporting
	Slide Number 8
	Slide Number 9
	Developing an Evaluation Plan
	Developing an Evaluation Plan Outline
	Quick note: Budget Implications
	Slide Number 13
	IMLS Performance Measurement
	Performance Measurement and Your Original Application
	Performance Measurement and Your Original Application
	Performance Measure Statements and Information
	Developing an Evaluation Plan Outline
	Performance Measures and Your Final Report
	Final Thought: Outputs vs. Outcomes
	Questions?
	Contact Us

