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Welcome to the Institute of Museum and Library Services’ informational webinar, “Funding
Programs for Fiscal Year 2017.” Our goal in this presentation is to provide basic information
about our grant programs in the Office of Museum Services so that you can make informed
decisions about choosing the right program for your institution’s needs and understand the
basics of developing and submitting an application for funding.

In addition to this presentation, we offer additional live webinars for individual funding
programs. These provide program-specific details, and we encourage you to participate in
them if your schedule permits, or access the recorded versions at your convenience.
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1. IMLS Vision, Mission, and Strategic Plan

2. Funding Programs and Opportunities

a. Technical Assistance Programs (MAP and CAP)
b. Museum Grant Programs

c. Special Interests in FY2017
3. Determining Eligibility
4. Finding Information Online
5. Registering

6. Learning More

In this presentation, we’ll be addressing the following topics:

First, we’ll consider the IMLS vision, mission, and strategic plan. These are important to you
as a potential applicant for funding because they inform our grant-making. Becoming
familiar with them will help you understand why our grant programs are structured the way
they are and why we ask you as an applicant to address certain issues in your application.

Second, we’ll present basic information about our funding programs and opportunities.
This is to help you decide which of our programs is best suited for your project. We’'ll begin
with two technical assistance programs, the Museum Assessment Program or MAP, and
Collections Assessment for Preservation or CAP.

We'll then move to our four grant programs: Museums for America, National Leadership
Grants for Museums, Museum Grants for African American History and Culture, and Native
American/Native Hawaiian Museum Services Grants. We'll also identify topics of special
interest to IMLS this year as defined by strategic initiatives and by opportunities to leverage
investments that IMLS has made over the past several years.

Third, we’ll address determining your institution’s eligibility to apply for specific grants.
There are different requirements for each program, and it is very important to consult the
notice of funding opportunity for details, but the information we provide today should help
you make good preliminary decisions about which to pursue.



Fourth, we’ll show you where to find information online, focusing on the IMLS website.

Fifth, we’ll talk about the three places you must be registered in order to apply for a grant
and stress how important it is to do this work well in advance of the grant deadline.

And finally, we’ll share our contact information and the dates and times for the program-
specific webinars scheduled in October, all of which will help you learn more.



VISION: A democratic society where communities and
individuals thrive with broad public access to
knowledge, cultural heritage, and lifelong learning.

MISSION: The mission of IMLS is to inspire libraries
and museums to advance innovation, learning, and
cultural and civic engagement. We provide leadership
through research, policy development, and grant-

making.

IMLS’s vision and mission statements were adopted as part of the agency’s current strategic
plan. Both emphasize that IMLS is here to support museums and libraries in their work of
serving their communities.

Our vision is for a democratic society where communities and individuals thrive with broad
public access to knowledge, cultural heritage, and lifelong learning.

Our mission is to inspire libraries and museums to advance innovation, learning, and
cultural and civic engagement. We provide leadership through research, policy
development, and grant-making.

When you consider the details of each of our funding programs, we think you’ll see these
two simple but powerful messages well represented.



Three programmatic strategic goals drive IMLS grant-making.

Learning Experiences: IMLS places the learner at the
center and supports engaging experiences in libraries
and museums that prepare people to be full participants

gi0ud: SCOLET

Community Anchors: IMLS promotes museums and e
libraries as strong community anchors that enhance civic
engagement, cuitural opportunities, and economic
vitality.

Collections Stewardship: IMLS supports exemplary
stewardship of museum and library collections and
promotes the use of technology to facilitate discovery of
knowledge and cultural heritage.

Much like your own institution’s strategic plan, ours identifies goals that help us achieve
our vision and accomplish our mission. There are three programmatic goals that drive our
grant-making. We require all applicants to align their projects with one of these goals. This
is one of the most important decisions you will make about your grant proposal, so take the
time to choose carefully.

Goal 1, abbreviated as “Learning Experiences,” makes it clear that IMLS places the learner
at the center and supports engaging experiences in libraries and museums that prepare
people to be full participants in their local communities and our global society.

Goal 2, “Community Anchors,” specifies that IMLS promotes museums and libraries as
strong community anchors that enhance civic engagement, cultural opportunities, and
economic vitality.

And Goal 3, “Collections Stewardship,” confirms that IMLS supports exemplary stewardship
of museum and library collections and promotes the use of technology to facilitate
discovery of knowledge and cultural heritage.
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Museum Assessment Program

Program Goal: To help small and mid-sized museums of all types strengthen
operations, plan for the future, and meet national standards.

Assessments: Organizational; Collections Stewardship; and Community
Engagement

Deadlines: December 1, 2016 and July 1, 2017
Administered by: American Alliance of Museums

Visit: www.aam-us.org/resources/assessment-programs/MAP
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Let’s turn now to the two technical assistance programs for museums. These are different
from grant programs in the way they are structured and in the way you apply for them.

The Museum Assessment Program, or MAP, helps small and mid-sized museums strengthen
operations, plan for the future, and meet national standards. It involves one year of self-
assessment, institutional activities, and consulting peer review. MAP offers three different
customizable assessments that you may wish to consider: Organizational Assessment,
Collections Stewardship Assessment, and Community Engagement Assessment.

The program is administered by the American Alliance of Museums, and there are two
deadlines each year. At this time, the most immediate deadline is December 1, 2016 with
another opportunity coming July 1, 2017. For more information, we recommend that you
visit AAM’s web page listed here.



Collections Assessment for Preservation

Program Goal: To support collections assessments for small and medium-sized
museums to improve collections care, conservation, and preservation

Deadline: Early 2017

Administered by: Foundation of the American Institute for Conservation of
Historic and Artistic Works

Visit: http://www.conservation-us.org/grants/CAPprogram#.Vv82M_bU037s

Collections Assessment
for Preservation

The Collections Assessment for Preservation (CAP) Program is a new technical assistance
program that provides partial funding toward a general conservation assessment for small
or mid-sized institutions. The assessment covers all of the institution's collections,
buildings, and building systems, as well as its policies and procedures relating to collections
care.

The finished product is a complete assessment report with prioritized recommendations to
improve collections care, which provides recommendations and priorities for collections
preservation action; facilitates the development of a long-range preservation plan; and
serves as a fundraising tool for future collections projects.

The CAP program is administered by the Foundation of the American Institute for
Conservation of Historic and Artistic Works. FAIC staff are currently working with IMLS and
a steering committee to develop policies and procedures for this new program. We expect
to open applications in the late fall of 2016 with applications due in early 2017. Information
will be posted on the web page listed here.



Museums for America (MFA)
Program Goal To support projects that strengthen ti.'ne ability
of a museum to serve its public
® Learning Experiences
Project Categories = Community Anchors
= Collections Stewardship
Deadline December 1, 2016
Duration 1-3 years
Funding Levels $5,000-$25,000 $25,001-$500,000 (NEW)
Cost Share None permitted 1:1 required
Webinar October 14, 2016 at 3 pm, Eastern Time

Now, let’s take a look at the four IMLS museum grant programs.

Museums for America, or MFA, is our largest grant program, receiving the largest number
of applications each year and the one in which we make the largest number of awards. The
overall goal of the program is to support activities that strengthen the abilities of museums
to serve its public. As an applicant, you must align your project with one of our
programmatic strategic plan goals by choosing a project category. Your options are Learning
Experiences, Community Anchors, and Collections Stewardship.

The deadline for FY2017 applications is December 1, 2016. Grant requests may range from
$5,000 to $500,000 for projects scheduled to last from 1 to 3 years. Please note that the
upper limit of $500,000 is new this year and represents a significant increase over the
previous cap of $150,000.

There are two funding levels in MFA, and each has its own cost share requirement. For
projects requesting $5,000-$25,000, no cost share is permitted. For projects requesting
$25,001-5500,000, a 1:1 cost share is required, meaning that for every dollar requested
from IMLS, you must provide at least one dollar in staff or volunteer time, cash, or third-
party in kind.



We highly recommend participating in the MFA webinar, scheduled for October 14, 2016 at
3:00 pm Eastern Time, and talking with an IMLS staff member to learn more about MFA, the
kinds of projects it supports, its funding levels, and cost share requirements.
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National Leadership Grants for Museums (NLG-M)

To support projects that address critical needs of the museum field and
Program Goal have the potential to advance practice in the profession so that museums
can improve services for the American public

» Learning Experiences

Project Categories = Community Anchors
= Collections Stewardship
Deadline December 1, 2016
Rapid Prototyping Research Projects Non-research Projects
Funding Levels Projects $50,000-$1,000,000 $50,000-$1,000,000
$5,000-550,000 (NEW) (NEW) (NEW)
Duration 1 year 1-3 years
Cost Share None required None required 1:1 required
Webinar October 17, 2016 at 2 pm, Eastern Time

National Leadership Grants for Museums support projects that address critical needs of the
museum field and have the potential to advance practice in the profession so that
museums can improve services for the American public. As an applicant, you must align
your project with one of our programmatic strategic plan goals by choosing a project
category. Your options are Learning Experiences, Community Anchors, and Collections
Stewardship.

The deadline for FY2017 applications is December 1, 2016.

There are now three funding levels in National Leadership Grants for Museums, and each
has its own duration and cost share requirement. Rapid Prototyping Projects may range
from $5,000 to $50,000, should be completed within one year, and require no cost share.
Through this funding level, IMLS welcomes applications that may previously have been
submitted to the Sparks! Ignition Grants for Museums program, which no longer exists as a
standalone funding opportunity.

Research Project requests may range from $50,000 to S1 million for 1 to 3 years and
require no cost share. Please note that the upper limit of $1,000,000 is new this year and
represents a significant increase over the most recent cap of $500,000.



Non-research Project requests may range from $50,000 to S1 million for 1 to 3 years, and
require a 1:1 cost share, meaning that for every dollar requested from IMLS, you must
provide at least one dollar in staff or volunteer time, cash, or third-party in kind.

The NLG for Museums webinar is scheduled for October 17 at 2 pm Eastern Time. If you are
interested in National Leadership Grants for Museums, please consider participating in it. We
also invite you to talk with an IMLS staff member to learn more about the program.
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Museum Grants for
African American History and Culture (AAHC)

To improve the operations, care of collections, and development of
Program Goal . . ;

professional management at African American museums

Deadline December 1, 2016
Duration 1-3 years
Funding Levels $5,000-$25,000 $25,001-$150,000
Cost Share None permitted 1:1 required
Webinar October 13, 2016 at 2 pm, Eastern Time

The goal of Museum Grants for African American History and Culture is to improve the
operations, care of collections, and development of professional management at African
American museums.

The deadline for FY2017 applications is December 1, 2016. Grant requests may range from
$5,000 to $500,000 for projects scheduled to last from 1 to 3 years.

There are two funding levels in AAHC and each has its own cost share requirement. For

projects requesting $5,000-$25,000, no cost share is permitted. For projects requesting

$25,001-5150,000, a 1:1 cost share is required, meaning that for every dollar requested

from IMLS, you must provide at least one dollar in staff or volunteer time, cash, or third-
party in kind.

We highly recommend participating in the AAHC webinar, scheduled for October 13, 2016
at 2:00 pm Eastern Time and talking with an IMLS staff member to learn more about this
program.
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Native American/Native Hawaiian

Museum Services Program (NANH)

To enhance museum services in order to sustain heritage,
Program Goal culture, and knowledge among Indian tribes and
organizations serving Native Hawaiians

Deadline December 1, 2016
Duration 1-2 years

Funding Level $5,000-550,000

Cost Share None required

Webinar October 6, 2016 at 3 pm, Eastern Time

The goal of Native American/Native Hawaiian Museum Services Program is to enhance
museum services in order to sustain heritage, culture, and knowledge among Indian tribes
and organizations serving Native Hawaiians.

The deadline for FY2017 applications is December 1, 2016. Grant requests may range from
$5,000 to $50,000 for projects scheduled to last from 1 to 2 years, and no cost share is
required.

The NANH webinar is scheduled for October 6, 2016 at 3:00 pm Eastern Time. Please
consider participating in it as well as talking with an IMLS staff member to learn more
about this program and the types of projects it supports.
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* Community Anchors to Catalysts: The
Transformed Role of Museums and
Libraries

* Libraries and Museums Creating
Community-based Solutions for Veterans
and Military Families

IMLS has identified three strategic initiatives for FY2017, and encourages you to consider
these as you structure your projects. We mention them here, but please look for more
context in the grant program notices of funding opportunities, blogs, and other forms of
communications available through www.imls.gov.

This year’s special initiatives are:

* Community Anchors to Catalysts: The Transformed Role of Museums and Libraries

* Building Capacity in Collections Care, Conservation, and Preservation Skills

* Libraries and Museums Creating Community-based Solutions for Veterans and Military
Families
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Leveraging IMLS Investments in FY2017

= Deepening STEM Learning through mem.m Bl el
the Engagement of Experts Y rary o
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=

= Strengthening Early
Childhood/Family Learning

IMLS also wishes to leverage its previous investments in certain areas for FY2017 by
furthering its support for:

=  Deepening STEM Learning through the Engagement of Experts
=  Expanding National Digital Capacity, and
= Strengthening Early Childhood/Family Learning

Look for additional information about recent grant-funded success in these areas on our
website, www.imls.gov.



To be eligible, you must... MFA NLG-M NANH AAHC
Be either a unit of state or local government, or a private nonprofit

organization that has tax-exempt status under the Internal Revenue X X X
Code;

Be located in one of the 50 states, the District of Columbia, the

Commonweaith of Puerto Rico, Guam, American Samoa, the Virgin

Islands, the Commonwealth of the Northern Marianalslands, the X X X
Republic of the Marshall Islands, the Federated States of Micronesia,

or the Republic of Palau

Qualify as a museum that
a. usesa professional staff;
b. is organizedon a permanent basis for essentially educational
or aesthetic purposes;
€. owns or usestangible objects, either animate orinanimate;
d. caresforthese objects; AND X (X) (X)
e, exhibitsthese objects to the general publicon a regular basis
through facilities that it owns or operates.
OR
Qualify as a public or private nonprofit agency which is responsible
for the operation of a museumas defined above

Some of the eligibility requirements for IMLS grant programs are similar, and some vary
among programs as summarized on the next two slides. While we hope this will give you
enough information to get started on deciding which program is best for you, we encourage
you to consult the specific notice of funding opportunity for any program in which you are
interested in applying for more detail.

For three of our four grant programs—Museums for America, National Leadership Grants
for Museums, and Museum Grants for African American History and Culture—your
organization must be either a unit of state or local government, or a private nonprofit
organization that has tax-exempt status under the Internal Revenue Code.

In addition, for the same three programs, your organization must be located in one of the
50 states, the District of Columbia, the Commonwealth of Puerto Rico, Guam, American
Samoa, the Virgin Islands, the Commonwealth of the Northern Mariana Islands, the
Republic of the Marshall Islands, the Federated States of Micronesia, or the Republic of
Palau.

For Museums for America, your organization must qualify as a “museum.” This means you
must use a professional staff; you must be organized on a permanent basis for essentially
educational or aesthetic purposes; you must own or use tangible objects, either animate or
inanimate; you must care for these objects; and you must exhibit these objects to the

13



general public on a regular basis through facilities that you own or operate. Alternatively, and
reflecting a different governance structure, your organization may be eligible if you are a
public or private nonprofit agency that is responsible for the operation of a museum that fits
these criteria.

You'll see that there are Xs in parentheses under National Leadership Grants for Museums
and Museum Grants for African American History and Culture. Applicants to these programs
are eligible to apply if they meet these criteria as a museum, but there are additional options
and requirements for these two programs.
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To be eligible, you must... MFA NLG-M NANH AAHC
Qualify as a museum as defined above, OR as an organization or
association that engages in activities designed to advance the well- X

being of nsandthe profession, OR as an institution
of higher education, including public and nonprofit universities

Be a museum whose primary purposeis African American life, art,
history, and/or culture; OR

A museum service organization or association whose primary
purpose isto support museums with a primary purpose of African
American life, art, history, and/or culture; OR

An Historically Black College or University

Be a federally recognized Indiantribe, OR

An Alaskan Native village or corporation, OR X
A non-profit organization that primarily serves and represents Native

Hawaiians

If your organization is one that engages in activities designed to advance the well-being of
museums and the museum profession, OR is an institution of higher education, including
public and nonprofit universities, then you are also eligible to apply for National Leadership
Grants for Museums.

To be eligible to apply for Museum Grants for African American History and Culture, your
organization must be a museum as defined on the previous slide AND your primary
purpose, as reflected in your mission, must be African American life, art, history, and/or
culture. Alternatively, you may be:

* A museum service organization or association whose primary purpose is to support
museums devoted to African American life, art, history, and/or culture, OR

* An Historically Black College or University.

To be eligible to apply for a Native American/Native Hawaiian Museum Services Program
grant, you must be a federally recognized Indian tribe, an Alaskan Native village or
corporation, or an organization that primarily services and represents Native Hawaiians.

Once again, because the details of eligibility vary in detail, we strongly encourage you to
consult the specific notice of funding opportunity for any program to which you are
interested in applying and to call an IMLS staff member to discuss your particular situation
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at the beginning of the process of crafting an application.

14



You are not eligible to apply if you are:

= A federally funded institution
= A for-profit organization
* An individual

= A foreign country or organization

For all IMLS museum grant programs, your organization is not eligible to apply if you are a
federally funded institution, a for-profit organization, an individual, or a foreign country or
organization.

However, and this is important, even if you are a non-eligible institution, you could
participate in a grant-funded project by partnering with an eligible institution. Once again,
if you have questions about this, please contact an IMLS staff member to discuss it further.
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Finding Information: IMLS Home Page

BecomeaReviewer JobsatIMLS Contact v =
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SERVICES AboutUs Grants Issues Publications Research & Evaluation News & Events

Mass Audubon's Accessible
Trails Project Connects All...

Many people cannot access the
beautiful trails that provide educational
experiences because of physical or
cognitive disabilities. Mass Audubon is
on a mission to change that,

www.imls.gov

To find more information to help you create a competitive proposal, your first stop should
be our website—www.imls.gov.

From our home page, you’ll be able to search for available grants by name or keywords;
access the actual Notices of Funding Opportunities, download sample applications, and
search our database of previously awarded grants.



Finding Information:
Notices of Funding Opportunity

For each grant program, the Notice of Funding Opportunity provides detailed instructions,
access to required forms, and links to helpful resources designed to assist you in developing
your application.
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Register early!

Acquire a D-U-N-S® Number: www.dnb.com

out D&B

D&B D-U-N-S5¢

Number

Establish your business, get noticed and control your
story.in the glob@l marketplace.

At this juncture, we want to draw your attention to three registration requirements—
DUNS, SAM.gov, and Grants.gov. Your registrations must be complete and up to date in
order for you to submit an application or receive an award. If you’re starting from scratch,
it’s important to know that you must complete these registrations in sequence.

First, you must have a DUNS number. Dun & Bradstreet (D&B) provides this unique nine-
digit identification number FREE for all businesses required to register with the Federal
government for contracts or grants. If you have a DUNS number, be sure you know it. If you
don’t have one, then visit www.dnb.com to learn how to get one.
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Registering

SAM Registration: WSAM” m— —

WWW.sam.gov
For SAM issues, call the oo T tinteer
Federal Service Desk at o et A U e g kb s b L
866.606.8220 e o et £ e N e e
(Monday-Friday, 8 am s o o b PO bemaion. | s sy s ety e
to 8 pm Eastern Time).
Croam Lines Acczin B v e 1000 St Trachiow s Crcn Stana s Smcorcs
WHAT IS SAM? o rp?

The System for Award Management (SAM) is the Official 1.5, Government sysem that consolidsted the capsbilities of CCR/ Fodier. ORCA, and
EPLS. There is NO fee to register for this site. Entities may register at o cost direetly from this page. User guides and webinars are svailable under the
Help uab.

NEWS AND ANNOUNCEMENTS USER GUIDES/HELPFUL HINTS  ATTENTION EXTRACT AND WEB SERVICE USERS
Vinit e e gpemLAL (it ale for wmaey Vi the a2 KAM Usey O, (s Start St for e lwgacy-fonnafim] extracts snd web servicrs in £AM rmded
isharmation showst KAM s data, web services, aned  Cuiles, Helphul Hints, ardd Wiebinars s

e METRl AP the HELF 1ab

Uiem £ BN Statim Trnckes 1o chewis poss
EAM canity rmgiatratinn status

Federal Berviee Desk
Semareh WAL or Tocpunt adiicma Lalp ot

sheiseral Seren il

Second is SAM—which stands for System for Award Management.

Registering with SAM is also FREE. It can be time consuming, and it is different from DUNS
in that you must renew your registration each year to make it ACTIVE. Because SAM.gov
registrations vary in their expiration dates, check your status early on and take action to
ensure you are registered and your registration is ACTIVE.

Begin with the website, and use the FAQs to research questions. If you have further SAM
issues, call the Federal Service Desk at 866-606-8220, Monday through Friday, 8 a.m. to 8
p.m. Eastern Time).
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Registering

Grants.gov Registration:
www.grants.gov

For Grants.gov help, call
800.518.4726 (available 24/7)
or email support@grants.gov.

The third place you must be registered is Grants.gov, the portal through which all
applications for IMLS grants must be submitted. To register, you must have an active
SAM.gov status, and of course, a DUNS number. The Grants.gov website is extensive, and
their help capabilities are numerous and well-staffed. Begin with the website and its FAQs,
but if you need additional help you may call their help line at 80-518-4726, which is
available 24/7, or email them at support@grants.gov.

20



1. IMLS’s vision, mission and strategic plan are at the core of its
grant-making.

2. Funding programs and opportunities include two technical
assistance programs (MAP and CAP) and four grant programs:
Museums for America, National Leadership Grants for Museums,
Museum Grants for African American History and Culture, and
Native American/Native Hawaiian Museum Services Grants.

This brings us to the end of the information we set out to share with you in this webinar,
but let’s take a minute to summarize what we hope you will take away.

First, IMLS’s vision, mission and strategic plan are at the core of its grant-making. You would
be well-served to consider these in thinking about your project for which you will be
seeking IMLS support.

Second, IMLS funding programs and opportunities currently include two technical
assistance programs (MAP and CAP) and four grant programs: Museums for America,
National Leadership Grants for Museums, Museum Grants for African American History and
Culture, and Native American/Native Hawaiian Museum Services Grants.
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3. Each grant program has its own set of eligibility requirements.

4. Helpful information, contacts, and Notices of Funding
Opportunities are on the IMLS website, www.imls.gov.

5. Itis very important to get a DUNS number and to register early
with SAM.gov and Grants.gov.

6. Be sure to participate in the webinars for each program to which
you may apply.

Third, each grant program has its own set of eligibility requirements, and you should
consider these early on in the process of selecting a grant program.

Fourth, helpful information, contacts, and notices of funding opportunities are on the IMLS
website, www.imls.gov.

Fifth, it is very important to get a DUNS number and to register early with SAM.gov and
Grants.gov.

And lastly, be sure to participate in the webinars for each program to which you may apply.
You'll have the chance to ask questions and to listen to those posed by others.
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Upcoming Webinars IMLS Staff Contacts
Native American/Native Hawaiian Connie Bodner Sandra Narva
Museum Services Grants cbodner@imls.gov snarva@imls.gov
* October6, 3-4 pm Eastern Time 202.653.4636 202.653.4634
Museum Grants for African American Jill Connors-loyner Steve Shwartzman
History & Cuiture jconnors-joyner@imls.gov sshwartzman@imls.gov
* October13,2-3 pm EasternTime 202.653.4791 202.653.4641

Museums for America

Mark Feitl
* Qctober14, 3-4 pm Eastern Time ark Feit

mieit!

"
BoV

202.653.4635

National Leadership Grants for
Museums
= October17, 2-3 pm Eastern Time Mark Isaksen Laura Zamarripa
misaksen@imls.gov lzamarripa@imis.gov
202.653.4667 202.623.4753

In closing, here are ways to learn more about IMLS funding programs. On the left is a list of
the dates and times for the more detailed, live, program-specific webinars. If you are not
able to join us for one or more of these, please know that each will be recorded and made
available on imls.gov for downloading and viewing at your convenience. On the right are
the names, emails, and direct phone numbers of the IMLS Office of Museum Services staff,
who will be more than happy to talk with you about your project and application.

Thank you for joining us today, and thank you for your interest in the Institute of Museum
and Library Services.
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