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RECORDING BEGINS

Welcome to the IMLS Office of Museum Services informational webinar,
“Choosing a Funding Opportunity for Fiscal Year 2018.” Our goal in this
presentation is to provide basic information to help you decide which IMLS

funding program is most likely to be the best fit for your project idea and your
institution.



PRE-RECORDED WEBINARS
Choosing a Funding Opportunity
FY2018 Forms

LIVE WEBINARS
National Leadership Grants for Museums
October i1, 2017; 3 pm Eastern Time

Museums for America
October 12, 2017; 1 pm Eastern Time

L

Native American/Native Hawaiian Museum Services Program

October 18, 2017; 3 pm Eastern Time Access our webinars here:
https://www.imls.gov/news-

Museum Grants for African American History & Culture events/events

October 19, 2017; 2 pm Eastern Time Choose the transcript or the
recording link.

Museums Empowered
January 24, 2018; 2 pm Eastern Time

This is one of a series of webinars designed to help you find the information
you need to create a competitive application for IMLS museum funding.

“Choosing a Funding Opportunity” and “FY2018 Forms” have been pre-
recorded.

In October and January, we will be presenting one live webinar for each of
our grant programs. The dates and times of the live webinars are listed here.

Links to the recordings of our live webinars are at www.imls.gov/news-
events/events within a day or two of the presentations, and you will have the
online option to access the transcript as a PDF as well as a recording.



Companion Webinars

Webinar Links and Instructions
National Leadership Grants for https://www.imls.gov/grants/available/national-leadership-grants-
Museums museums
Museums for America https://www.imls.gov/grants/available/museums-america
Native American/Native Hawaiian https://www.imls.gov/grants/available/native-americannative-
Museum Services Grants hawaiian-museum-services-program

Museum Grants for African American  https://www.imls.gov/grants/available/museum-grants-african-
History & Culture american-history-and-culture

https://www.imls.gov/grants/available/museums-empowered-

friuseains, Efyicserad professional-development-and-capacity-building-opportunities

To participate in the live webinars, find the login link, the phone number, and
the participant code on the landing page of the grant program on our website
as listed here.



1. IMLS Vision, Mission, and Strategic Plan
2. Eligibility

3. Funding Programs and Opportunities

4. Finding Information Online

5. Registering

6. Contacts

7.Summary

In this presentation, we’ll be addressing these topics:

First, we’ll consider the IMLS vision, mission, and strategic plan. Becoming
familiar with them will help you understand why our grant programs are
structured the way they are and why we ask you as an applicant to address
certain issues in your application.

Second, we’ll address basic institutional eligibility criteria to help you make
good preliminary decisions about which program to pursue.

Next, we'll present basic information about our funding programs and
opportunities.

We’'ll show you where to find specific information on the IMLS website.

Then, we’ll talk about the three registrations that you must have in place in
order to apply for a grant, and we’ll stress how important it is to do this work
well in advance of the grant deadline.

Finally, we’'ll share our contact information and invite you to get in touch with



us with any questions you might have or simply to talk about your project ideas.



e

VISION: A democratic society where communities and
individuals thrive with broad public access to
knowledge, cultural heritage, and lifelong learning.

MISSION: The mission of IMLS is to inspire libraries
and museums to advance innovation, iearning, and
cultural and civic engagement. We provide leadership
through research, policy development, and grant-
making.

IMLS’s vision and mission statements were adopted as part of the agency’s
current strategic plan. Both emphasize that IMLS is here to support
museums and libraries in their work of serving their communities.

» Our vision is for a democratic society where communities and individuals
thrive with broad public access to knowledge, cultural heritage, and
lifelong learning.

» Our mission is to inspire libraries and museums to advance innovation,
learning, and cultural and civic engagement. We provide leadership
through research, policy development, and grant-making.

When you consider the details of each of our funding programs, we think
you’ll see these two simple but powerful messages well represented.
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Three programmatic strategic goals drive IMLS grant-making.

Goal 1, Learning Experiences: IMLS places the learner at
the center and supports engaging experiences in
libraries and museums that prepare people to be full
participants in their local communities and our global
society.

Goal 2, Community Anchors: IMLS promotes museums
and libraries as strong community anchors that enhance
civic engagement, cultural opportunities, and economic
vitality.

Goal 3, Collections Stewardship: IMLS supports
exemplary stewardship of museum and library
collections and promotes the use of technology to
facilitate discovery of knowledge and cultural heritage.

To learn more, please visit https://www.imls.gov/about-us/strategic-plan.

Much like your own institution’s strategic plan, ours identifies goals that help
us achieve our vision and accomplish our mission. There are three
programmatic goals that drive our grant-making, and you will see these
concepts referenced in much that we’ll talk about today as well as in the
guidance for preparing grant applications.

Goal 1, abbreviated as “Learning Experiences,” makes it clear that IMLS
places the learner at the center and supports engaging experiences in
libraries and museums that prepare people to be full participants in their
local communities and our global society.

Goal 2, “Community Anchors,” specifies that IMLS promotes museums and
libraries as strong community anchors that enhance civic engagement,
cultural opportunities, and economic vitality.

And Goal 3, “Collections Stewardship,” confirms that IMLS supports
exemplary stewardship of museum and library collections and promotes the
use of technology to facilitate discovery of knowledge and cultural heritage.

To learn more about our current strategic plan, please visit



https://www.imls.gov/about-us/strategic-plan.
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Then consider applying for ...

Museum Grants Native
National 2
Museums Museums Leadershi forAfriean Amarican/
If your organization is... P American Native Hawailan
for America  Empowered Grants for History & M
(MFA) (ME) Museums ey, uu_um
(NLG-M) Culture Services
(AAHC) Program (NANH)
* A museum
P I S S, v Y iV
A nonprofit agency responsible for operating a R A R

museum

* A museum whose primary purpose is African
American life, art, history, and/or culture

* A museum service organization or association that o
supports museums devoted to African American
life, art, history, and/or culture

=  An Historically Black College or University

A federally recognized Indian tribe
*  An Alaskan Native village or corporation x
= A non-profit organization that primarily serves and

represents Native Hawalians

=  An organization or association that engages in
activities designed to advance the well-being of X
museums and the museum profession
An institution of higher education

So, who is eligible to apply for an IMLS grant? Each of our grant programs
has a slightly different set of eligibility criteria. Some of these relate to
governance systems, some relate to geography, and some relate to
institutional mission. It's crucial, therefore, that you check the Notice of
Funding Opportunity for each program in which you’re interested. To get you
started, however, we are making some very broad suggestions here.

Find your institution in the column on the left, and then check out the grant
programs corresponding to the X’s in the columns on the right.

When you've identified a grant program of interest, take time to explore the
eligibility criteria that are presented in the Notice of Funding Opportunity.
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= aquariums ®= history museums

= arboretums = natural history/ anthropology

= art museums museums

= botanical gardens = nature centers

= children’s/youth museums = planetariums

= general museums (those having = science/technology centers
two or more significant = specialized museums (limited to a
disciplines) single distinct subject)

* historic houses/sites = zoological parks

Museums may be standalone or they may be located within
colleges, universities, or Indian tribes.

As you saw on the previous slide, several of our grant programs specify
‘museum” as an eligible type of organization. To answer the question, “What
types of institutions are included in the term ‘museum,” we share this list.
However, the list is NOT exhaustive. Even if your organization’s name does
not include the word “museum,” you may still be eligible if you meet the
requirements as set out in the Notice of Funding Opportunity.

Please take note that museums in this definition maybe standalone,
independent organizations or they may be located within colleges,
universities, or Indian tribes.
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In addition to meeting governance and geographic requirements,
to qualify as a “museum,” an organization must also:

use a professional staff;

be organized on a permanent basis for essentially
educational or aesthetic purposes;

own or use tangible objects, either animate or inanimate;
care for these objects; AND

exhibit these objects to the general public on a regular
basis through facilities that it owns or operates.

To explore that point just a bit further, in addition to meeting governance and
geographic requirements, to qualify as a “museum,” an organization must

also:

use a professional staff;

be organized on a permanent basis for essentially educational or
aesthetic purposes;

own or use tangible objects, either animate or inanimate;

care for these objects; AND

exhibit these objects to the general public on a regular basis
through facilities that it owns or operates.

For more details on each of these points, please take a look at the Eligibility
Information in any given grant program’s Notice of Funding Opportunity.
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You are not eligible to apply if you are:

= A federally funded institution
= A for-profit organization

= A foreign country or organization
* Anindividual

There are some organizations that cannot apply for IMLS grants.

This includes federally funded institutions, for-profit organizations, and
foreign countries or organizations. It also includes individuals.

While these entities cannot apply for an IMLS grant, there is no rule against
their participating as partners or providing services to a grant-funded project.
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C e D Collections Assessment for Preservation
Program Goal: Provides small and mid-sized museums
Collections Assessment with assessments of institutions’ collections, buildings,

for Preservation and building systems as well as policies and procedures to

imnrove collarctinne cara concarvatinn and nracarvatinn
improve conections care, conservation, ang preservation

. Deadline: February 1, 2018

fit AMERICAN . X . .
INSTITUTE o8 Administered by: Foundation of the American Institute for
CONSERVATION , . .

of HISTORIC &0 Conservation of Historic and Artistic Works

ARTISTIC WORKS
e —— Visit: http://www.conservation-us.org/grants/cap

Contact: Call CAP program staffat 202.750.3346 or send
an email to cap@conservation-us.org.

Now, let’s turn to our technical assistance program for museums.
Administered for us by the Foundation of the American Institute for
Conservation, The Collections Assessment for Preservation, or CAP,
program provides partial funding toward a general conservation assessment
for small and mid-sized institutions. The assessment covers all the
institution's collections, buildings, and building systems, as well as its
policies and procedures relating to collections care.

The finished product is a complete assessment report with prioritized
recommendations to improve collections care. This report provides
recommendations and priorities for collections preservation action; facilitates
the development of a long-range preservation plan; and serves as a
fundraising tool for future collections projects.

The deadline for the next round of applications is February 1, 2018, and you
can access the application materials at www.conservation-us.org/grants/cap.

If you would like to learn more about CAP, call the CAP program staff at 202-
750-3346 or send an email to cap@conservation-us.org.

11
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To strengthen the ability of an
Program Goal individual museumto serve its
public

= |earning Experiences
Project Categories ® Community Anchors
= CollectionsStewardship

Deadline December 1, 2017
Duration 1-3 years

< $25,001- 2
Funding Levels $5,000-$25,000 $250,000 N

Cost Share None permitted 1:1 required

October 12, 2017

Wekiliar at 1 pm, Eastern Time

There are five IMLS museum grant programs, and we’ll touch briefly on each
of them. Again, our goal today is to help you choose the right program for
your needs.

Museums for America, or MFA, is our largest grant program, receiving the
largest number of applications each year and the one in which we make the
largest number of awards. The overall goal of the program is to support
activities that strengthen the abilities of museums to serve its public. As an
applicant, you must align your project with one of our programmatic strategic
plan goals by choosing a project category. Your options are Learning
Experiences, Community Anchors, and Collections Stewardship, reflecting
the programmatic goals of IMLS’s strategic plan.

The deadline for FY2018 applications is December 1, 2017. Grant requests
may range from $5,000 to $250,000 for projects scheduled to last from 1 to 3
years. Please note that the upper limit of $250,000 is new this year.

There are two funding levels in MFA, and each has its own cost share
requirement. For projects requesting $5,000-$25,000, no cost share is
permitted. That means we are looking for projects that can be completed for
$25,000 or less. For projects requesting $25,001-$250,000, a 1:1 cost share

12



is required, meaning that for every dollar requested from IMLS, you must provide at
least one dollar in staff or volunteer time, cash, or third-party in kind.

We highly recommend participating in the MFA webinar, scheduled for October 12,
2017 at 1:00 pm Eastern Time, and talking with an IMLS staff member to learn more
about MFA, the kinds of projects it supports, its funding levels, and cost share
requirements.
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To provide professional
Program Goal development and internal capacity-
building opportunities for museums

= Digital Technology

= Diversity and Inclusion
Focus Areas

Evaluation
» QOrganizational Management g":
Deadline March 1, 2018 2L
5,0

Duration 1-3 years R
i $5,000-625,000 | $25,001-6250,000 [
Levels il it % w
Cost Share Nohe 1:1 required

permitted = req
Webinar January 24, 2018

at 2 pm, Eastern Time

Museums Empowered is a special MFA initiative to provide professional
development and internal capacity-building opportunities for eligible
museums.

Potential projects should address one of four priority areas:

J Digital Technology: for museum staff to fully explore, understand, and
optimize the use of digital technology in museums

] Diversity and Inclusion: for museum staff to develop cultural competency and
support museum relevancy in their communities

] Evaluation: to expand museum staff’s evaluation capacity in audience

research and program evaluation, and

J Organizational Management: for museum staff to learn best practices in
organizational management, strategic thinking, innovation and managing
change

The next deadline for Museums Empowered applications is March 1, 2018

We highly recommend participating in the Museums Empowered webinar,
scheduled for January 24, 2018 at 2 pm Eastern Time, and talking with an
IMLS staff member to learn more about Museums Empowered, the kinds of

13



projects it supports, its funding levels, and cost share requirements.
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To address critical needs of the museum field and
advance practice in the profession so that museums

Program ¥ o -

Goal
™ can improve services for the American public "f
B
= Advancing Digital Assets and Capacity . ._a! !i:nl:
[n. ()
Project = Diversity and Inclusion \N\ P =
Categories = CollectionsCare and Access \\\E ’
= Professional Development
Deadline December 1, 2017
Duration 1vyear 1-3 years
Funding $50,000- $50,000-
5,000-550,000
Levels ? > $1,000,000 $1,000,000
Rapid Prototyping _ ) Non-research
Cost Share Projects: None HESeCh prt:f]ects. projects: 1:1
: None required -
required required
Webinar October 11, 2017

at 3 pm, Eastern Time

National Leadership Grants for Museums support projects that address
critical needs of the museum field and have the potential to advance practice
in the profession so that museums can improve services for the American
public. We invest in leaders —institutions and partnerships— that understand
the challenges and opportunities facing the field and devise plans to move
the field forward by producing and making available new tools, resources,
research findings, and models.

You can choose to submit applications under one of four new project
categories: Advancing Digital Assets and Capacity, Diversity and Inclusion,
Collections Care and Access, and Professional Development. Each is
described fully in the NLG-M Notice of Funding Opportunity.

You will also pick one of three funding level. As the slide shows, each has its
own funding request range, cost share requirement, and grant period
duration.

» Rapid prototyping projects allow you to try an innovative solution to a field-
wide challenge that requires funding to rapidly develop, test, iterate, and
retest.

» Non-research projects support larger scale efforts that result in tools and

14



resources for the field.

» Research projects pose questions of importance to the field and use accepted
research methodologies to collect, analyze, and share the data that answers those
questions.

The deadline for National Leadership Grants for Museums applications is December
1, 2017.

We highly recommend participating in the National Leadership Grant Program
webinar scheduled for October 11, 2017 at 3 pm Eastern Time, and talking to an
IMLS staff member to learn more about the program.

14
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To improve the operations, care
of collections, and development

Program Goal :
€ of professional management at
African American museums
Deadline December 1, 2017
Duration 1-3 years

Funding Levels $5,000- $25,001-
& $25,000 $150,000
None ]
Cost Share permitted 1:1 required

October 19, 2017

MNEke at 2 pm, Eastern Time

The goal of Museum Grants for African American History and Culture is to
improve the operations, care of collections, and development of professional
management at African American museums.

The deadline for FY2018 applications is December 1, 2017. Grant requests
may range from $5,000 to $150,000 for projects scheduled to last from 1 to 3
years.

There are two funding levels in AAHC and each has its own cost share
requirement. For projects requesting $5,000-$25,000, no cost share is
permitted. For projects requesting $25,001-$150,000, a 1:1 cost share is
required, meaning that for every dollar requested from IMLS, you must
provide at least one dollar in staff or volunteer time, cash, or third-party in
kind.

We highly recommend participating in the AAHC webinar, scheduled for
October 19, 2017 at 2 pm Eastern Time and talking with an IMLS staff
member to learn more about this program.
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To enhance museum services in order
to sustain heritage, culture, and

Program Goal knowledge among Indian tribes and

organizations serving Native

Hawaiians
Deadline December 1, 2017
Duration 1-2 years

Mashpee Wampanoag Tribe
: \N\

Funding Levels $5,000-575,000 NE :
Cost Share None required

October 18, 2017

Webi
ST at 3 pm, Eastern Time

The goal of Native American/Native Hawaiian Museum Services Program is
to enhance museum services in order to sustain heritage, culture, and
knowledge among Indian tribes and organizations serving Native Hawaiians.
This program has very specific eligibility criteria, so make sure to review the
details if you are interested in applying.

The deadline for FY2018 applications is December 1, 2017. Grant requests
may range from $5,000 to $75,000 for projects scheduled to last from 1 to 2
years, and no cost share is required. Please note that the cap of $75,000 is
an increase over that of previous years in this program.

The NANH webinar is scheduled for October 18, 2017 at 3 pm Eastern Time.

Please consider participating in it as well as talking with an IMLS staff
member to learn more about this program and the types of projects it
supports.
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Finding Information: www.imls.g

i NSTTUTES |
“iii, Museum..Library Q, Seareh | Contaet Us
ot SERVICES
AboutUs v  Grants v  Issues v  Pub v R &E v  NewskBvents v IMLS At 20
e . L
?S‘( Detroit Zoo Offers STEM-based

Career Exploration Program to...
The Detroit Zoological Society knows the

e of training students for STEM-
based careers. Their Tomorrow's Leaders
Today program engages Detroit's
underrepresented youth with hands-on
WOTKSNOps that encourage expioraucn of
| STEM-.

SEARCH AWARDED GRANTS

(4 APPLYFORAGRANT 8 MANAGE YOUR AWARD

www.imls.gov

To find more information relevant to creating a competitive proposal, your

first stop should be our website—www.imls.gov.

17



Finding Information: www.imls.gov

ELIGIBILITY CRITERIA APPLICATION FORMS

Menu

Apply for a Grant

SAMPLE APPLICATIONS

Museum Grants for African American History and Culture

Museums for America
S RECOME & REVIEWER

e

NOTICES OF FUNDING OPPORTUNITIES

= Outcome Based

Evaluations Application forms and Notices of Funding Opportunities (Grant Program Guidelines) for the current fiscal year are
made avallable approximately 90 days before the grant deadiine Unul that ume, applicauons and guideiines from the
previous year are available for your reference. but you must use the current fiscal year application when you apply

On our website, you’ll be able to explore eligibility criteria, download sample
applications, and access the Notices of Funding Opportunities which provide
full instructions for preparing an application. You'll also be able to access the
required application forms, search our database of previously awarded
grants, and find out how to apply to become an IMLS peer reviewer.
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Register early!

Acquire a D-U-N-S® Number: www.dnb.com

dun&: radstreet v

About DAB

eripectvet Solutons Froducn D-UN-S Numibar

Relationships &) Growth

in business by uncovering tnuth and meaning from data

Explore Sclutions

At this juncture, we want to draw your attention to three registration
requirements—DUNS, SAM.gov, and Grants.gov. Your registrations must be
complete and up to date in order for you to submit an application or receive
an award. If you’re starting from scratch, it's important to know that you must
complete these registrations in sequence.

First, you must have a DUNS number. Dun & Bradstreet (D&B) provides this
unique nine-digit identification number FREE for all businesses required to
register with the Federal government for contracts or grants. If you have a
DUNS number, be sure you know it. If you don’t have one, then visit
www.dnb.com to learn how to get one.
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SAM Registration: NSAM_ e —

WWW.Sam.gOU PO Pl o AT o v (LT o wa E

The System for Award Management (SAM) is an official website of the LS. government. There is no cost to use SAM. You can use

For SAM issues, call the thissite for FREE to
Federal Service Desk at
866.606.8220
(Monday-Friday, 8 am
to 8 pm Eastern Time).

GSA

RM 11 P8 et it
wwwy

T 411 b b el it e sy s Y CPALAL L T
g sttt et 1 st Sl i i b et

Second is SAM—which stands for System for Award Management.

Registering with SAM is also FREE. It can be time consuming, and it is
different from DUNS in that you must renew your registration each year to
keep it ACTIVE. Because SAM.gov registrations vary in their expiration
dates, check your status early on and take action to ensure you are
registered and your registration is ACTIVE.

Begin with the website, and use the FAQs to answer questions. If you have
further SAM issues, call the Federal Service Desk at 866-606-8220, Monday
through Friday, 8 a.m. to 8 p.m. Eastern Time.
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Grants.gov Registration:
www.grants.gov

For Grants.gov help,
call 800.518.4726
(available 24/7) or
email
suppori@grants.gov.

ou have been impacied by Hurricans Harvey and ar ooking for mons information, of 10 apply for assistance, pisase visl
ARG OOV

e Chanton,

Apply for a Gré
Online Now

grants by creating a

forkspace enables you

Quick Chckx How Dol Access A @) 4

HOW DO 1 ACRRg:PPLICATION
WEBFORMS RKSPACE?

=

Septomber 16-18, 2017

The third place you must be registered is Grants.gov, the portal through
which all applications for IMLS grants must be submitted. To register, you
must have an active SAM.gov status, and of course, a DUNS number.

The Grants.gov website is extensive, and their help capabilities are

numerous and well-staffed. Begin with the website and its FAQs, but if you
need additional help you may call their help line at 800-518-4726, which is
available 24/7, or email them at support@grants.gov.

21



IMLS Office of Museum Services
Connie Bodner Ashley Jones
cbodner@imis.gov ajones@imls.gov
202.653.4636 202.653.4782
Jill Connors-Joyner Reagan Moore
jconnors-joyner@imls.gov rmoore@imls.gov
202.653.4751 202.653.4637
Mark Feitl Sandra Narva
mfeitl@imls.gov snarva@imls.gov
202.653.4635 Z0Z.653.4634
Kelsey Monahan Steve Shwartzman
kmonahan@imls.gov sshwartzman@imls.gov
202.653.4753 202.653.4641
Mark Isaksen Helen Wechsler
misaksen@imls.gov hwechsler@imls.gov
202.653.4667 202.653.4779

Finally, here is a listing of the names, email addresses, and direct phone
numbers for program staff in the Office of Museum Services. We encourage
you to contact us with any questions you might have about choosing a
funding opportunity or any other aspect of the grant application process.
We’'ll be very happy to help.



e

= |MLS’s vision, mission and strategic plan are at the core of its
grant-making.

= Each grant program has its own set of eligibility requirements.

= FY2018 funding opportunities include CAP, Museums for
America, Museums Empowered, National Leadership Grants for
Museums, Museum Grants for African American History and
Culture, and Native American/Native Hawaiian Museum Services
Grants.

= Helpful information, staff contacts, and Notices of Funding
Opportunities are on the IMLS website, www.imls.gov.

This brings us to the end of the information we set out to share with you in
this webinar, but let’s take a minute to summarize what we hope you will take
away.

First, IMLS’s vision, mission and strategic plan are at the core of its grant-
making. You would be well-served to consider these in thinking about your
project for which you will be seeking IMLS support.

Each grant program has its own set of eligibility requirements, and you
should consider these early on in the process of selecting a grant program.
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Get a DUNS number and register early with SAM.gov and
Grants.gov. Know the user names and passwords.

= Participate in the webinars for programs to which you may apply.

* Fordetails on filling out the required forms for an IMLS
application, check out our pre-recorded webinar entitled “IMLS

ALL . LRA e o  CAAAO N
UITTICE Q1 IVIUSEUITI DETVILES TTLULO FOUIINS.

* Find the recorded versions and transcripts of all our webinars
here: https://www.imls.gov/news-events/events.

It is very important to get a DUNS number and to register early with
SAM.gov and Grants.gov. If you are already registered, be sure you know
the user names and passwords you’ll need well in advance of the day you
submit your application.

Participate in the webinars for the funding programs to which you may apply.
You'll get more details about the program, and you’ll have the chance to ask
questions and to listen to those posed by others.

For details on filling out the required forms for an IMLS application, check out
our pre-recorded webinar entitled, “IMLS Office of Museum Services FY2018
Forms.”

And lastly, you can find the recorded versions and transcripts of all our
webinars on our website at www.imls.gov/news-events/events.

Thank you for your interest in IMLS funding programs and
opportunities, and for checking out this webinar. Good luck, and we
look forward to seeing your application.
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RECORDING ENDS
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